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Study Goals
• Ensure Commercial Street
functions to serve working
waterfront operations

• Increase safety for all users

• Address congestion points
and improve
traffic/transportation
operations
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Study Process
Public Engagement
• Stakeholder – General Public

Meetings
• Waterfront Working Group and

Waterfront Alliance
Technical Advisory Group
• Public Works, Planning,

Parking, Executive Dept.,
Economic Development

• Casco Bay Lines, METRO,
PACTS, MaineDOT
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Data Collection

Seasonality
• Peak Visitor Season: Cruise Ship / Non Cruise Ship Days and

Weekends
• Off season
Traffic counts, pedestrian counts, bicycle counts, street operations
observations
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What We Heard

Pace, location and scale of
development is a concern

Peak season travel times
unacceptable

Address multi modal
access & safety

Prioritize the working
waterfront
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DRAFT Recommendations

Phasing Plan
• Immediate
• Short Term
• Longer Term

Organized Thematically
• Thriving Waterfront
• Smart City
• Great Street
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DRAFT Recommendations
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Manage deliveries
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Develop staging/active loading areas
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Manage tour bus loading areas
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DRAFT Recommendations
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Enhance signals
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Pilot AV shuttle
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Consolidate crosswalks
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Manage demand
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DRAFT Recommendations
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Expand effective sidewalk width
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Enhance bike access
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Enhance transit access
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Construct Dana Street & other placemaking projects
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Next Steps
Complete Final Report

Short term Actions Underway
• Traffic Signal System Enhancements
• Proposed Policy/Regulation
changes


