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Metro Overview

@ METRO is a public sector, guasinicipal agency.

w Ten (10) bus routes serving Brunswick, Falmouth, gy
Freeport, Gorham, Portland, South Portland, Greater =

Westbrook and Yarmouth. Portland

. Transit Guid
w Board of Directors: Portland (5), Westbrook (3) and E‘ e e T

Falmouth (2).

w 44 CNG and Diesel powered buses.

Route Maps @ Schedules ® Information

w Operations facility designed for 50 buses.

w 400500 bus stops system wide spaced about %4 =
apal‘t. i |

w All major corridors in Portland have transit service. = g
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gpmetro.org | 207.774.0351




METRO Replacement and Expansion Buses
Refreshed Logo and Exterior Paint Scheme

mETHO GREATER PORTLAND
rf.\
Greater Portland Transit District m et \,

gpmetrobus.com « 207-774-0351




PACTS Region Transit Agencies

y CY 2016

Greater Portland Portland, Westbrook, Falmouth, South Portlan Local & Express Bus 1.8 million
Transit District Freeport, Yarmouth. ADA Paratransit by RTP '
City of Local Bus
South Portland SR ET e Lch ADA Paratransit by RTP 270,426
ShuttlebusZoom SERE0E, S, D01, SeRlieamli, Sei Local & Express Bus 186,960
Portland, Portland.

: : ADA/NoRrADA Paratransi 110,404

Regional Trans. Program (RTF Throughout region. Express Bus 8693
s Ferryg Transit 1.0 million

Casco Bay Island Transit Distr Portland and Islands. Ferry- Tours 58516
Northern New _England_ Multiple communities from Brunswick to Interstate Rail 473,923
Passenger Rail Authority Boston.
York County Comm. Action Local Bus 97,995
Agency Ul el ot Mo ey Paratransit 82,022

* MaineDOTLocally Coordinated Plan Updates




Past Improvement and Upcoming Initiatives

’ \ Moving METRO Forward with MOMENTUM

\/

New 9A/9B Service;
Increased Frequency
weekdays and holidays;
expanded Sunday service,
Partnership with
Portland Public Schools.

Installation of 30+ bus shelters (2016-2018).
Introduction of "real time" bus arrival technology.

Transit West Launches
Expanded Routes
(Husky Line and Route 3);
NEW - Branding, Buses, Website,
System-wide Wi-Fi, USB Charging

2010 2015 2016 2017 — 2018

2019 __ 2020

Introducing
Automatic

Fare Payment Options.

METRO BREEZ
NEW express service
to Yarmouth and Freeport.

METRO BREEZ NEW Electric Vehicles.
Last METRO fare expands to Brunswick. Redesign and Improve Portland
increase: Peninsula service.

$1.25 - $1.50




METRO Transit Ridership: System Level

Greater Portland Transit District

System Ridership: 20 Year Ridership Trend 2018
+ 95k (5%)
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Metro Service Statistics

SERVICE FREQUENCIES

- . N A P Weekday Weekday 2018
Route Corridor Service Type Municipalities = Off Peak Saturday Ridership
Route 1 Congress Local Route Portland 30 min 30 min 30 min 60 min 213,096
Route 2 Forest Local Route Portland-Westbrook 20-25 min| 20-25 min &0 min 60 min 277,698
Route 3 Bridge-Spring Local Route | " ortland-Westbrook- 30min | 30min | 60min | 60 min 30,031
South Port.
Route 4 Main-Brighton Local Route Portland-Westbrook 30 min 30 min 30 min 45 min 350,701
Route 5 Quter Congress Local Route Portland-5outh Portland 25-35 min| 25-35min| 30 min 45 min 300,748
Route 7 Route 1 Local Route Portland-Falmouth 60 min 60 min 60 min 60 min 67,816
Route 8 Peninsula Circulator Portland 30-35 min| 30-35 min 60 min 60 min 136,395
Route 9 Wash.-Stevens-Congress | Local Route Portland-Falmouth 30 min B0 min &0 min B0 min 424,123
Husky Line | Route 25-WCD-Brighton | BRT-Lite Portland-Westbrook- 30min | 30min | 45min | M 84,645
Gorham
Portland-Y th-
BREEZ 1-295/Route 1 Express ortianc-iarmou 30-60 min| 120 min | 150 min N/A 61,785
Freeport-Brunswick
Annual Total 1,947,038




Funding Overview and Trends

Metro Fare Revenue as a Percentage of Total Budget
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| 74%
70% Taxpayer Funded -73% 74%
-69%
L 0,
60% 66% o6% . .
Major source of increase is federal support.
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fLdcal Goftdbutions: FY 202920

Bus Service
Contributions
% Change

ADA Paratransit
Contributions
% Change

Total Transit Funding
Contributions
% Change

2014-15 2015-16 2016-17 2017-18 2018-19 2019-20  Annual AVG

92,511,910 52485115 $2)572,744 52,639,635 $2,709916 $ 2,787,772 SARNEIRELS
N/A -1.1% 3.5% 2.6% 2.7% 2.9%

2014-15 2015-16 2016-17 2017-18 2018-19 2019-20  Annual AVG

$ 145514 $ 130459 $ 77,835 S 72380 $ 78480 $ 78,480 "~ FEL)
N/A -10.3% -40.3% -7.0% 8.4% 0.0%

2014-15 2015-16 2016-17 2017-18 2018-19 2019-20

$ 2,657,424 | 5 2615574 5 2,650,579 2,712,015 5 2,788,396 S 2,866,252 BRI
N/A -1.6% 1.3% 2.3% 2.8% 2.8%




Upcoming Changes
Automated Fare Collection and Mobile Fare Payment Options (coming 2019)

A Increase base fare from $1.50 to $2.00.
A Introduce Smart Cards and Mobile App:

A Replaces all paper fare media

A Each fare paid buys 90 min. pass

A Fare capping at daily and monthly levels
A Expanded reduced fare options

A Wide retail network for Smart Cards

A Fare capping and new reduced fare options Improves
equity and affordability.

A New payment options improve convenience and access.

To

Cash will still be accepteppaper transfers eliminated

A Token reintroduced mainly for social service agencies.



Battery Electric Buses

A$2.3 million awarded to Metro and Shuttlebus
Zoom for 4 buses total.

AMaine DOT allocating $3 million to project.
AContract with Proterra.
AReplacing (2) 2004 35 foot diesel buses.

ADelivery expected in late 2020 with testing
planned winter 2021.

AaSUNRQa LX LYy Aa (2 RS
branded Portland Peninsula Circulator.

AShould reduce operatinmaintenance costs.

ABoard adopted goal to be zemmission by 2040.




Full Reboot of Route-8)rban Circulator




