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Metro Overview

ωMETRO is a public sector, quasi-municipal agency.

ωTen (10) bus routes serving Brunswick, Falmouth, 
Freeport, Gorham, Portland, South Portland, 
Westbrook and Yarmouth.

ωBoard of Directors: Portland (5), Westbrook (3) and 
Falmouth (2).

ω44 CNG and Diesel powered buses.

ωOperations facility designed for 50 buses. 

ω400-500 bus stops system wide spaced about ¼ mile 
apart.

ωAll major corridors in Portland have transit service.
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METRO Replacement and Expansion Buses
Refreshed Logo and Exterior Paint Scheme



PACTS Region Transit Agencies

Agency Communities Modes
CY 2016 

Ridership*

Greater Portland 
Transit District

Portland, Westbrook, Falmouth, South Portland, 
Freeport, Yarmouth.

Local & Express Bus
ADA Paratransit by RTP

1.8 million

City of 
South Portland

South Portland, Portland
Local Bus
ADA Paratransit by RTP

270,426

Shuttlebus-Zoom
Biddeford, Saco, OOB, Scarborough, South 
Portland, Portland.

Local & Express Bus 186,960

Regional Trans. Program (RTP)Throughout region.
ADA/Non-ADA Paratransit
Express Bus

110,404
8,693

Casco Bay Island Transit DistrictPortland and Islands.
Ferry ςTransit
Ferry - Tours

1.0 million
58,516

Northern New England 
Passenger Rail Authority

Multiple communities from Brunswick to 
Boston.

Interstate Rail 473,923

York County Comm. Action 
Agency

Throughout York County.
Local Bus
Paratransit

97,995
82,022

* MaineDOTLocally Coordinated Plan Updates



Past Improvement and Upcoming Initiatives



METRO Transit Ridership: System Level



Metro Service Statistics



Funding Overview and Trends

Major source of increase is federal support.



9

tƻǊǘƭŀƴŘΩǎLocal Contributions: FY 2015-2020



Å Increase base fare from $1.50 to $2.00.

Å Introduce Smart Cards and Mobile App:

Å Replaces all paper fare media

Å Each fare paid buys 90 min. pass

Å Fare capping at daily and monthly levels 

Å Expanded reduced fare options

Å Wide retail network for Smart Cards 

Å Fare capping and new reduced fare options Improves 
equity and affordability.

Å New payment options improve convenience and access.

Å Cash will still be accepted ςpaper transfers eliminated

Å Token re-introduced mainly for social service agencies.

Upcoming Changes
Automated Fare Collection and Mobile Fare Payment Options (coming 2019)



Å$2.3 million awarded to Metro and Shuttlebus-
Zoom for 4 buses total.

ÅMaine DOT allocating $3 million to project.

ÅContract with Proterra.

ÅReplacing (2) 2004 35 foot diesel buses.

ÅDelivery expected in late 2020 with testing 
planned winter 2021. 

ÅaŜǘǊƻΩǎ Ǉƭŀƴ ƛǎ ǘƻ ŘŜǇƭƻȅ ƻƴ ǊŜǎǘǊǳŎǘǳǊŜŘ ŀƴŘ ǊŜ-
branded Portland Peninsula Circulator. 

ÅShould reduce operating-maintenance costs.

ÅBoard adopted goal to be zero-emission by 2040.
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Battery Electric Buses
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Full Reboot of Route 8-Urban Circulator


