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Commercial Street Operations and Master Plan 

Study Goals 
• Increase safety for all users 

 
• Enhance access for working 

waterfront operations 
 
• Address congestion points 

and improve traffic 
operations 
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Commercial Street Operations and Master Plan 

What We’ve Heard 

Pace and scale of 
development 
 
 
 
 

Peak season travel times 

Improve multi-modal 
access & safety 

Prioritize the working 
waterfront 

 
 
 
 
 
 
DRAFT



Commercial Street Operations and Master Plan 

DRAFT Recommendations 
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Commercial Street Operations and Master Plan 

DRAFT Recommendations: Upgrade signals 
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Commercial Street Operations and Master Plan 

DRAFT Recommendations: Pilot AV shuttle 
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Commercial Street Operations and Master Plan 

DRAFT Recommendations: Consolidate crosswalks 
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Commercial Street Operations and Master Plan 

DRAFT Recommendations: Manage demand 
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DRAFT Recommendations 
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Commercial Street Operations and Master Plan 

DRAFT Recommendations: Expand effective 
              sidewalk width 
 

 
 
 
 
 
 
DRAFT



Commercial Street Operations and Master Plan 

DRAFT Recommendations: Provide 
           bike facilities 
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Commercial Street Operations and Master Plan 

DRAFT Recommendations: Consider transit 
          access 
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Commercial Street Operations and Master Plan 

DRAFT Recommendations: Construct Dana Street 
           placemaking project 
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Commercial Street Operations and Master Plan 

DRAFT Recommendations: Reconstruct 
          Commercial St./Franklin St. 
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DRAFT Recommendations 
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Commercial Street Operations and Master Plan 

DRAFT Recommendations: Manage tour bus loading 
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Commercial Street Operations and Master Plan 

DRAFT Recommendations: Develop staging areas 
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Commercial Street Operations and Master Plan 

DRAFT Recommendations: Manage deliveries 
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Commercial Street Operations and Master Plan 

DRAFT Recommendations: Consider designated parking  
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Commercial Street Operations and Master Plan 

Proposed Short-term / Pilot Actions 
Traffic Signal System Enhancements:  
Franklin Street to Beach Street 
 
Pilot/Monitor/Evaluate Program:  

• Remove 5 Pedestrian Crossings 
• Designate Center Turn Lane Delivery Zones 
• Franklin/Commercial Street Intersection 

Efficiency Modifications 
• Modify Tour Bus/Trolley Loading Locations 

 
Autonomous Vehicle Shuttle:  
Angelo’s Acres to Casco Bay Lines Ferry Terminal 
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