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Proposed Scope of Work

• Evaluate the current physical, functional, and business conditions
within the Central Waterfront:  2018 WCZ Marine Use Inventory 
Update.  January 3, 2019

• Provide recommendations on early deliverables and areas of 
general agreement. January 17, 2019

• Make recommendations on prioritization of short-term 
Waterfront TIF funding allocations and recommend structure and 
process for long-term Waterfront TIF funding decisions.  February 
7, 2019

• Discuss land use recommendations on areas of concern. February 
21, 2019

• Provide formative contribution to the ongoing Commercial Street 
Operations and Master Plan process.  Ongoing 

• Evaluate berthing and marine access conditions and recommend 
potential improvements, as needed.  TBD
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2018 WCZ 
Inventory
The inventory 
evaluates the 
ground floor use of 
every property and 
building in the 
Central Waterfront 
located outside of 
the “Non-marine 
Use Overlay Zone”



Building Information Collected



Open Space Information Collected





Deakes Wharf:
• +/-775 feet berthing
• 16000 sq ft building
• 35000 sq ft open area
• 100%/100%



Sturdivants Wharf:

• +/-300 feet berthing
• 11000 sq ft building
• 25000 sq ft open area
• 100%/100%



Holyoke Wharf:

• +/-460feet berthing

Alfiero
• 5900 sq ft building
• 4200 sq ft open area
• 92%/100%
Hale
• 11000 sq ft building
• 19000 sq ft open area
• 100%/100%



Berlin Mills Wharf:

• +/-1000 feet berthing
• 3100 sq ft building
• 48000 sq ft open area
• 96%Vacant



Hobsons Pier:

• +/-1500 feet berthing
• 17000 sq ft building
• 39000 sq ft open area
• 100%/100%



GMRI – Coast Guard:

• +/-450(250) feet berthing
• 4300 sq ft building
• 182,000 sq ft open area
• 66,000 sq ft vacant
• 100%/100%



Portland Fish Pier:

• +/-2800 feet berthing
• 99,000 sq ft building
• 317,000 sq ft open area
• 100%/84%



Merrill’s Wharf (Pierce Atwood)

• +/-275 feet berthing
• 20,000 sq ft building
• 15,000 sq ft open area
• 55%/60%



Union Wharf
• +/-1600 feet berthing
• 24,500 sq ft building
• 79,000 sq ft open area
• 88%/93%



Widgery Wharf
• +/-1000 feet berthing
• 6000 sq ft building
• 32,000 sq ft open area
• 100%/69%



Chandler’s Wharf 
• +/-80 Recreational slips 
• 39,000 sq ft building
• 29,000 sq ft open area
• 0%/0%

Fisherman’s Wharf (Port. Lob. Co.)
• +/-180 feet tour boat berthing
• +/-3500 sq ft building
• +/-6900 sq ft open area
• 7%/5%



Long Wharf –Dimillo’s
• +/-500 feet Commercial berthing
• +/-120 Recreational slips
• 20,000 sq ft building
• 40,000 sq ft open area
• 0%/30%



Portland Pier
• Complex berthing – mostly 

commercial  +/-500 ft
• 19,000 sq ft building
• 17,000 sq ft open area
• Mostly non-marine.  Some fishing 

access on easterly side

60 Portland Pier (Luke’s Lobster)
• +/-550 feet berthing
• +/-5461 sq ft building
• +/-9400 sq ft open area
• 57%/61%

New marine use – Yacht sales

Luke’s Lobster



Custom House Wharf
• +/-500 feet Commercial berthing
• +/-120 Recreational slips
• 48,000 sq ft building
• 40,000 sq ft open area
• 68%/59%





Maine Wharf
• +/-1200 feet berthing
• 22,000 sq ft building
• 15,000 sq ft open area
• 56%/78%



Building Information Collected



Building Information:  2012 to 2018



Building Information:  2012 to 2018



Open Space Information Collected



Open Space Information:  2012- to 2018



Open Space Information:  2012- to 2018
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