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I. Introductions
Jon welcomed everyone and brief introductions were made.

II. HUD Application:
AHAR has been submitted and we are waiting to hear back.
 
III. PIT Count:
Aaron reviewed the change in methodology that was voted upon at December’s meeting. This change is taking count over a 3-day span, focusing on where individuals were on the first night (January 27th). This methodology requires two PIT application forms, the first form is for the night of PIT count and the second form for the two additional days of data collection with a focus on where individual were staying on the night of the count. To follow the previous year’s plan, there will be a PIT outreach event. In the past, the media covers the event and, historically, the Mayor comes to speak. 

There was a brief discussion regarding determining a best practice of speaking with the media and relaying an easy to understand description of the purpose of the event. It was determined that a concise pre-planned media message should be written to allow for a consistent message to be given to the media. Cindy offered to send Jon, Cullen, Aaron and Dave what MaineHousing put together last year for them to review and distribute. 

The PIT Count Event:
January 27th, 2016 – 5:00 PM
Oxford Street Shelter

If anyone would like to volunteer to participate:
Contact: Brian Marchant
Phone: (207) 482-5224

IV. Discussion of Collaborative Application for 2017:
Cindy, David, Aaron and Paula had a telephone conference with Lynn Maro regarding the collaborative applicant for the Planning Grant and the NOFA application. Lynn stated that the execution of the Planning Grant is the high priority. Once that has been completed, it is much easier to transfer the PCoC to MaineHousing. HUD needs the following to transfer the leadership from the City of Portland to MaineHousing: a letter from the PCoC the stating they agree with the transfer, a letter from the City of Portland stating they agree they want to hand it over and a letter from MaineHousing stating they agree to receive it. Once received, Lynn will process an ownership transfer, which will be retroactive back to January. The “letter” from the PCoC will be in form of the minutes showing that the group voted to approve it.

During the same telephone conversation, Lynn stated that the transfer of Collaborative Applicant of the NOFA Application isn’t as urgent. She suggested that the PCoC discuss the Pros & Cons of different options. Lynn offered that HUD meet with the PCoC or Leadership Group to discuss all the possibilities. Lynn advised not to jump in with a new collaborative applicant without considering any conflicts of interest. Lynn offered to come in April for this discussion. 

Aaron Geyer made a motion to allow the City of Portland to transfer the Planning Grant responsibilities to MaineHousing. Norman Maze seconded the motion. MOTION PASSED with all in favor.

V. VA Technical Assistance:
Phil and Heather will be asked to join the next meeting and give a full update.

VI. Other Business:

Leadership Group: A subcommittee of MCoC & PCoC has met to put together a big scope of work for the whole year. This will assist with the Planning Grant. Some of the scopes of work items include doing a pilot for the coordinated entry. They have been working on becoming the CoC board for the next NOFA application. They discussed doing the ESG written standards and monitoring for the next application. They will work on receiving better communication by working with focus groups. They hope to showcase a more formal presentation in an upcoming meeting.

Jon discussed an initiative in progress with Maine Medical Center, who has committed to improving access of urgent care for homeless individuals. Preble Street has been meeting with MMC along with numerous other health care providers such as Mercy Hospital to determine a better system. There is talk of an onsite walk-in clinic at Preble Street for individuals that need follow up for conditions that are keeping them in the hospital or sending them back to the hospital due to lack of follow up. This clinic would provide services such as IV’s and antibiotics. The clinic would be used as a community care training tool for residents. This project comes from the data showing the high cost of homeless individuals using the emergency room due to no easily accessible program for non-emergency situations. This initiative is in progress and Jon with continue to update us.


Next Meeting:
February 17, 2016
9:00 am – 12:00 pm
Refugee Services Conference Area
190 Lancaster Street
Portland, ME 04101


