
City Council Workshop

September 24, 2018 



What is ReCode Portland?
The first rewriting of the Land Use Code in over half a century.



What is ReCode Portland?

o Administration
o Definitions
o Nonconformities
o Zones
o Use Standards
o Dimensional Standards
o Overlay Zones 
o Shoreland Zone
o Flood Plain Management
o Site Plan StandardsA
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o Subdivision Standards
o Impact Fees
o Historic Preservation
o Housing 
o Parking 
o Signs
o Alternative Energy
o Public Art
o Home Occupations
o Accessory Dwelling Units



Why ReCode?

The ReCode will help ensure 
our regulations align with 
our aspirations. 

A well-organized new Code 
will increase predictability 
and clarity for the 
development review 
process.

The ReCode process is an 
opportunity to ensure 
there’s no outdated, 
unclear or duplicative 

language in the Code.

An increased use of tables 
and illustrative graphics will 
make the next iteration of 
the Code a more accessible 
document for all.



Implementing Portland’s Plan 2030
Working Waterfront

Housing Diversity, Affordability, Security

Transportation Choice

Nodes, Corridors, Connections

Creative Economy

Healthy City

Complete Neighborhoods

Strong Downtown

Climate Resiliency



Planning Board Direction & Oversight
As part of this process, the Planning Board provides 
direction and oversight, consistent with their Land 
Use Code charge, and similar to their guidance of 
the Comprehensive Plan process: 

To hear, review and offer its recommendations to the 
city council on applications for zoning changes and 
amendments to, or revisions of, the zoning 
ordinance, and to initiate recommendations for 
zoning changes and amendments to, or revisions of, 
the zoning ordinance. 



Engagement: Portland’s Plan 
ReCode builds on 18 months of 
recent Portland’s Plan outreach: 
2400+ people, 8 Community 
forums, 3 Public schools, 25+ 
Stakeholder meetings, many 
Planning Board Workshops, mobile 
engagement. 

http://www.portlandmaine.gov/1861/PortlandsPlan2030


Engagement: Community Conversations

Bayside Nasons CornerDeering Center East Bayside LibbytownMunjoy HillBack Cove North Deering

Parkside Peaks Island
St. John Valley

Stroudwater
West End

Western Prom Woodfords-Oakdale



Engagement: recodeportland.me

http://www.recodeportland.me/


Process
Community 

Conversations I

• Planning staff held 
a series of 
neighborhood 
conversations to 
hear about 
neighborhood 
strengths, what 
works in the 
current code, what 
needs 
improvement, and 
how it could better 
meet the vision of 
Portland’s Plan.

Reorganization 
+ 

• Reorganization of 
existing code

• Definitions

• Signs

• ADUs

• Impact Fees

Community 
Conversations II

• Following 
restructuring, 
Planning will hold a 
second round of 
community 
conversations to 
gather input for 
substantive 
changes to the 
code.

ReCode Phase II

• Evaluation of zones 
for consistency 
with Portland’s 
Plan goals, 
neighborhood 
feedback. 

• Site Plan, 
Subdivision, 
Nonconformities, 
Design



Reorganization

▪ 954 Pages
▪ Redundancies
▪ Inconsistencies
▪ Amended but not 

holistically evaluated



Definitions
Consolidates definitions

Aligns defined terms with uses & use 
categories

Eliminates duplicates (Lot is defined 
3x)

Fills in omissions (Lot coverage, for 
example)

Substantive changes to following 
categories: 

1. Lodging 

2. Places of Assembly 

3. Family Definition

4. Group homes and related



Accessory Dwelling Units
What is an ADU? An additional residence, either within a single or two-
family home, within an accessory structure such as a garage, or as a small 
free-standing cottage. 

Why do they matter? ADU’s are an important element of Portland’s 
approach to creating a well-rounded housing supply and an organic way to 
allow neighborhoods to retain their character as they grow. They increase 
supply and diversity of housing, provide flexibility for property owners, and 
allow for the adaptation of existing housing and infrastructure. 

The Status of Existing Regulations. At present, some form of accessory 
dwelling unit is permitted within most of Portland’s residential zoning 
districts. Terms, requirements, review standards, and process varies. 

Goal. Create a clear unified approach city-wide that permits and 
encourages contextual ADUs in Portland’s neighborhoods. 



Impact Fee Study: Planning for Growth

• Phase 1 ReCode initiative for a more 
clear, consistent, and predictable code.  

• One-time payment for growth-related 
infrastructure.

• Creates a predictable, streamlined 
process as a component of the review 
process for new development. 

• Study explores Parks, Transportation, 
Wastewater fees.

Full workshop item this evening.



Sign Regulations
Sign Code rewrite underway as part of 
Phase I of Recode. New sign standards 
will: 
• Be reorganized for improved clarity
• Include illustrative graphics
• Be evaluated for consistency with 

current state and federal case law
• Reflect different aesthetic, 

dimensional, and materials needs of 
different property types, geographies 
and historic districts

• Sign Code Audit & Recommendations: 
https://www.recodeportland.me/sign-
regulations/

https://www.recodeportland.me/sign-regulations/
https://www.recodeportland.me/sign-regulations/


Next Steps

Impact fee 
Workshops: 
September 17 (EDC), 
September 20 
(Planning Board), 
September  24, (City 
Council)

Impact 
Fees

November 13th

Planning Board 
Workshop

Signs

Workshop: December 
2018 (Planning Board)

ReCode
Full


