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Draft Agenda 
 

PORTLAND FISH PIER AUTHORITY BOARD OF 
DIRECTORS 

June 11, 2018, 3:00pm 
Room 209 

 389 Congress Street 
 
1.   Approval of February 12, 2018  Meeting Minutes  

     
Action Item:    Public Comment  

 
 There was no quorum at the April 9, 2018 meeting resulting in no actions by the Board.  Meeting 

notes are attached as are the February 12, 2018 minutes for approval 
  
2. Financial update  -  An up to date financial summary is attached.  
 
 Rhonda Girard, Finance, will not be able to attend the meeting.  Ms. Girard notes two items on 

the statement for the Board’s information:   
• The Engineering services line will not be spent this year as it is too late in the year to 

utilize that service.  
• Insurance and stormwater charges are final.   

 
3.   Fish Exchange update  - Bert Jongerden, PFX, Tom Valleau, PFX President 
 
 The Portland Fish Exchange Board is requesting that the Portland Fish Pier Authority provide 

funds to make up for an $80,000 shortfall in the PFX operating budget for the previous operating 
year.   The shortfall resulted from an unanticipated expense of $80,671 to replace the primary 
chiller system for the facility.   

 
 Bert Jongerden, General Manager, and Tom Valleau, President, will be at the meeting to further 

explain and answer Board questions.  A request letter is included herein. 
 

 Action Item:    Suggested Motion 
 
The Board authorizes a payment of $80,000 to the Portland Fish Exchange to 
compensate for expenses related to replacement of refrigeration equipment 
and to account for a 2017 year end budget shortfall.  

 
Public Comment  

 
4.   Facilities update  - Kathy Alves, Director of Ports and Public Buildings, introducing Phil 

DiPierro, Project Manager.   
 
 A summary of recent projects will be provided at the meeting. 

 
5. Bristol Seafood Improvements, Matt Venezuela, Director of Operations 
 

Representatives from Bristol Seafood will present details of planned exterior improvements for 
approval by the Board consistent with land lease requirements.  The majority of improvements 
will be interior to the building; however, Bristol requests approval from the Board for an 
expansion of mechanical equipment on the north end of the building and the installation of a 
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ground-mounted transformer at the northeast corner of Lot 5. 
 
Peter Handy, President and CEO, has provided a letter introducing the improvements.  Matt 
Venezuela, Director of Operations, will present additional material supporting Bristol’s request at 
the meeting. 

   
  Action Item:    Suggested Motion 
 

The proposed exterior improvements to Lot 5, including installation of 
mechanical equipment and ground-mounted transformer as presented, are 
approved consistent w ith the Renewed and Restated Lease Agreement 
between Portland Fish Pier Authority and Bristol Seafood, dated February 17, 
2012, Section 4. (b) Alterations. 
 

  Public Comment 
 
6.     Increased Use of the Fish Pier by the Lobster Industry 
 

As has been discussed with the Board at previous meetings, increased development pressure on 
the Portland waterfront has motivated members of the lobster harvesting community to explore 
options for access, berthing, and operational support for their industry.  Recent increased use of 
the Fish Pier parking resource by fish harvesters, including lobstermen, is a direct result of this 
activism. 
 
Recently, Portland Economic Development staff and Portland Fish Exchange staff have held 
informal conversations with industry representatives and are looking for Board support to more 
formally engage the lobstering and Fish Pier communities to further this exploration.   
 
At the meeting, staff will walk the Board through the conversations that have taken place to 
date, and describe the physical locations that may be available now and in the future to support 
the lobster industry.  Staff will seek Board input on process steps moving forward. 
 
No Board Action Requested at this time. 
 
 

7. Staff update on lease document research 
 

As noted at the April PFPA meeting, staff has been researching the state of PFPA lease 
documents.  Staff will provide a brief overview of this effort, findings to date, and possible future 
steps. 
 
During the course of this work, staff discovered that the land lease for Lot 10, (Douglas and 
Bayard Douty, Partners, aka, Douty Brothers,) was not extended as required in the lease terms.  
The original terms established in 1989 were for 25 years with 15 and 10 year extensions.  
Unfortunately, the 25 year term expired in 2014 without extension.  Staff suggests a motion by 
the Board to extend the lease in general accordance with the original terms.     
 

  Action Item:     
 

A suggested motion w ill be provided at the meeting by Corporation Counsel.  
The Motion w ill authorize City Corporation Counsel to draft an amended lease 
for signature by the leasee and the President of the Fish Pier w ith an 
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expiration of October 15, 2029, w ith a single ten year extension, as provided 
in the original lease. 
 

  Public Comment 
 
 

Attachments: 
 
General Information: Orientation aerial photo, Context, Lots, and Leases 
 
Agenda Item 1,  Draft Minutes from the February 12, 2018 PFPA meeting, including Maine 

Sustainable Seafood, LLC Lot 1 proposal supporting documents (for Agenda Item 5) 
Agenda Item 2,  Financial Update 
Agenda Item 5,  Lot 5, Bristol Seafood Expansion cover letter, Peter Handy, President 
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Orientation aerial photo, Context, Lots, and Leases 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Portland Fish Pier Authority  
April 9, 2018 Meeting Notes   
Attending:    Tom Valleau, Nick Mavodones 
Absent:  Anita LaChance, Meredith Mendelson, Jennifer Smith 
 
There was no Quorum and therefore no actions were taken by the Board 
1.  No action was taken to approve the February minutes 
2.  Rhonda Girard presented up to date financial statements and answered Board questions. 
3.  Bert Jongerden updated the Board on landings, budget issues and upcoming equipment repairs.  He 
noted a year end budget shortfall is likely. 
4.  Bill Needelman filled in for Facilities and presented the content of the attached memo from Diane 
Gagnon.  Nick Mavodones wished Diane well on her departure from the City. 
5.  Representatives from Calendar Islands Maine Lobster provided an update on the proposed project on 
Lot 1 (north.)  John Jordan, representing the project described changes to the development team, and 
took Board comments regarding potential development.  Mr. Jordan anticipated providing additional 
information at future meetings. 
 
Respectfully submitted, WBN 

WBN
Text Box
Agenda Item 1
April 9, 2018 
Meeting Notes
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Meeting Minutes  DRAFT 
 

PORTLAND FISH PIER AUTHORITY BOARD OF 
DIRECTORS 

February 12, 2018 
2:30 p.m. Room 209 City Hall 

 
Board Members in attendance: Nick Mavodones, Class A Board Member, City Council 
 Tom Valleau, Ex-Officio, President of the Portland Fish Exchange 
 Jennifer Smith, Class C Board Member, MDOT  
 
Board Members absent: Meredith Mendelson, Class B Board Member, DMR 

Anita LaChance, Ex-Officio, City Manager’s Office 
 

Staff present: Michael Goldman, Assoc. Corp. Counsel 
John Peverada, Parking Manager 
Diane Gagnon, Project Manager, Facilities 

 Bert Jongerden, General Manager, Portland Fish Exchange 
 Bill Needelman, Waterfront Coordinator, Principal Staff 
Public in attendance: Dan Jacques, Waterfront Maine, Lot 1  
 John Jordan, Calendar Island 
 Barton Seaver, Sustainable Maine Seafood 
 John Hathaway, Shucks Maine Lobster 

Bill Coppersmith, MLU 
Togue Brawn, Downeast Dayboat 
Alan Tracy, Vessel Services 

 Others… 
 
1.   Approval of December 11, 2017 Meeting Minutes  

     
 Motion to approve:  Moved by Valleau, 2nd by Smith: Pass 3-0 by all present 
 

2. Financial update  -  The budget summary as of 1-31-18 was attached in the meeting packet. 
 
3.   Fish Exchange update  - Bert Jongerden, PFX, Tom Valleau, PFX President 

Fiscal year ends in March 18.  Octo-Dec. landings were down, prices were down but landings 
from larger draggers helped.  Look good for the year.  Evaluating budget for next year. Fees 
may rise.  Hopefully there will be a quota increase in May for start of fishing year.   
 
Cozy Harbor is looking at potential increase in sublease, but will need to look at landings. 
 
Discussions with Vessel Services are underway and communication is improving over food 
safety custody of ice. 
 
Good meeting with DMR. 
 
Mr. Valleau noted the potential to have a deficit for budget.  Looking at increasing contract 
unloading. 

WBN
Text Box
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4.   Facilities update  - Diane Gagnon, Project Manager.   
 Electrical upgrades at the PFX are complete and functioning.  Working on ventilation 

improvements in locker and break rooms.  
 

Mr. Valleau asked Ms. Gagnon to clarify a budget line item on “Pier and Building Repair.” 
 
5. Parking Update and Request for Rate Increase -  John Peverada, Parking Manager 
 
 John Peverada, City Parking Manager, provided a status update on parking utilization on the 

Fish Pier commercial lot included implementation of a new prioritized offering on vacant spaces 
to marine uses. Using this system, Harvesters and on-Fish Pier tenants were offered first, with 
off-site marine uses second.  Ready Seafood on Maine State Pier took 20 vacant spaces. 

 
As noted in the agenda, Mr. Peverada proposed a rate increase from $100 to $110 per month 
for all month to month parking agreements.  The rate increase will not affect fish harvesters or 
parking tenants with long term leases. The daily rates are recommended to rise from $8 to $10. 
 

Motion:  Moved by Valleau, 2nd by Smith:  Increase monthly rate from $100 to $110 
as of July 1, 2018.   
 
Public Comment 
D. Jacques from Waterfront Maine supported the increase. 
 
Pass 3-0 by all present. 

 
Motion:  Moved by Valleau, 2nd by Smith:  Increase daily rate from $8 to $10 as of 
July 1, 2018.   
 
Pass 3-0 by all present. 

 
6. Lot 12, Browne Trading loading dock: Waterfront Maine 
 
 BN introduced the item. Waterfront Maine currently holds a parking lease on Lot #12 at the 

northeast portion of the Fish pier. The Current Waterfront Maine lease includes an exclusive 
development option.  Both the lease and option expire in March 2018.  In order to serve current 
seafood processing and other uses of the adjacent Browne Trading building – located off the 
Fish Pier -  Waterfront Maine requests permission to build and access a truck loading dock on 
Fish Pier property.   

 
 This proposal was introduced at the December 11, 2017 meeting and discussed in executive 

session.  Material supporting this request from Waterfront Maine is included in the attached 
documents. 

 
Dan Jacques, Waterfront Maine provided an update on their progress in developing a mixed use 
fish processing and office building on Lot 12 along Commercial Street. 
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Motion:  Moved by Valleau, 2nd by Smith:   
 
To amend the Waterfront Maine Land Lease on Lot 12 to include: 
 
i. Extension of the lease term (which expires in March 2018) for three years with 
yearly rates to increase from $20,000 in 2018, to $20,500 in 2019, to $21,000 in 2020; 
ii. The proposed loading dock on the rear of the Browne Trading building is an 
approved use under the lease; 
iii.  Use of, access to, and maintenance of the loading dock are conditions of the 
lease and subject to the use of the Browne Trading building for seafood related industry, 
consistent with the mission of the Portland Fish Pier.  Termination of the lease or change 
of use of the Browne Trading building to a non-seafood related use shall require the 
removal of the loading dock ; 
iv. The Exclusive Development Option is extended for three (3) years, concurrent 
with the term of the subject lease; and, 
v. Corporation Counsel shall prepare an amended lease consistent with this motion 
for signature of Waterfront Maine and the PFPA President. 
 
Public Comment:   None 
 
Pass 3-0 by all present. 
 

 
The Board made no action of Waterfront Maine’s request for a commitment to create an access 
easement from Lot 12A through Lot 12, serving Lot 11 and the existing utility easement access.  
This issue may be discussed at a future meeting. 
 

7. Lot 1, Development Opportunity:  Calendar Islands Maine Lobster LLC, dba MSS 
RealCo 

 
 Represented by John Jordan, John Hathaway, and Barton Seaver, MSS RealCo, requested a 9-

month exclusive option to develop Lot 1 on the Portland Fish Pier. MSS RealCo is asking for 
consideration of a land lease and an expansion of the Lot 1 footprint in order to build a 30,000 
sq/ft commercial/business facility as outlined in the proposal to be distributed at the February 
Fish Pier Board meeting. Project presented the project in detail, circulated supporting 
information (attached to these minutes) and answered questions from the Board. 

 
 This proposal was introduced at the December 11, 2017 meeting and discussed in executive 

session.   
 

As described in the meeting agenda, the development of the facility would require closing the 
secondary Fish Pier drive from Commercial Street and expanding Lot 1, as has been discussed 
previously by the Board. As described at the December 2017 PFPA meeting, the facility will 
include lobster processing and wholesaling and seafood preparation for in-house consumption 
on the first floor the facility.  The second floor is planned to include event space, seafood 
industry education, and a demonstration kitchen.    
 
The project representatives described their credentials and goals for the project.  The Island 

WBN
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Institute, an investor in Calendar Islands Maine Lobster, will likely also participate. 
 

 The project representatives requested a 9 month exclusive development option to Calendar 
Islands Maine Lobster LLC, dba MSS RealCo ,on Lot 1, with permission to pursue relevant 
permitting, including expansion of Lot 1, subject to Portland Planning Authority approvals.  Land 
lease terms and final facility designs will return to the Board for approval prior to any 
construction. 

 
The Board opened the item up to Public Comment. 
 
Public Comment:    
 
Bill Coppersmith, MLU:  Refreshing idea for value added product.  Home run. 
 
Alan Tracy, Vessel Services: Exciting project.  Need to work through the access needs for 
servicing underground tanks and other Pier businesses (referring to potential closing of 
secondary access.) VS would like to work with the project team on issues. 
 
Togue Brawn, Downeast Dayboat:  Shocking that a project like this hasn’t happened before. 
Great idea, would like to help. 
 

Motion:  Moved by Valleau, 2nd by Smith:   
The PFPA Board will not entertain offers on Lot 1 until November 1, 2018 in recognition 
of Maine Sustainable Seafood’s expressed interest in the property, as presented to the 
Board on December 11, 2017 and February 12, 2018.  Corporation Counsel will 
document the Board’s intent with a seen and agreed to letter for the President’s 
signature. 
 
Pass 3-0 by all present. 
 

 
 

Material Circulated at the Meeting: 
 
Material supporting Agenda Item 7, Lot 1, Development Opportunity:  Calendar Islands Maine Lobster 
LLC, dba MSS RealCo. 
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Lot # Lease Holder Term Expires Area     (Sq Ft) Rent 

($/year) as 

of 2018

Rate ($/Sq 

ft/year) as of 

2018

Parking Spaces Parking Rate 

($/sp/month)

Notes

#1, South Vessel Services 30 years 12-31-42 

with 10 year 

extension

10,114, + 5000 exterior 

pier area, + non-

exclusive tank area.      

+/-900 feet of pier 

perimeter

$21,648 $1.4/sq ft, 

variable

On site only and 

informally on pier 

permeter for 

customers and 

berthed vessels

Included in 

ground lease

Rent based on ice sales, $20,000 minimum      CPI 

increase not to fall below 1.5%, If so, the previous 

year figures are used.

#2,    

#3(visitor 

parking 

lot)

Portland Fish Pier 

Associates, Marine Trade 

Center

45 years starting 

10-1-84

9-30-29 with 

15 year 

extension to 

2044

15,353 sq ft (lot 2)    

6229 sq ft (lot 3)     plus 

198 feet vessel berthing 

and repair apron (east 

side)  

$22,063 $1.44/sq ft 

on lot 2 

alone 

$1.02/sq ft 

(including 

visitor 

parking)

80 spaces leased 

on Rear Lot           4 

spaces leased in 

Front Lot.        +/-

16 visitor spaces 

on Lot 3 included 

in base lease

$30/sp/mth or 

$300/sp/yr adj 

by PPI-CE 

*****           By 

4th amend:  

$55.62 adj by 

PPI-CE

Rent based on % occupancy (2nd amendment, 

1990)                                                                      Up tp 

30 spaces may be leased in the Front Lot by lease.

#5 Bristol Seafood 25 years with 10-

year renewal 

starting 2012

2/19/2022 31,424 sq ft (by lease)  

31,442 sq ft (by plat)

$44,626 $1.42/sq ft 

($1.00/sq ft 

adjusted by 

CPI 3% 

minimum 

escalator 

since 2012)

Approx 12 spaces 

on site                      

Approx 25 spaces 

on adjacent 

common area

Included in 

ground lease

Original Lease To "ABBA"                               Lease 

assigned to Bristol                              Mortgage 

assigned to Key Bank, 2013

#4,6,7,8,9 Portland Fish Exchange Sept 2014 to 

May 2030

5/1/2030 99,868 sq ft (including 

net yard and piers)

$30,000  

plus 

$0.75/ton 

on herring  

an d other 

fees

Mixed.  

Periodic 

escalator - 

$2500 

increase 

every 5 years

On site and on 

adjacent common 

areas

Included in 

ground lease

Approved sub-leases to Dropping Springs and Cozy 

Harbor                                                              

Management responsibility for Net Yard and 

Transient berthing.                                      

#10 Douty Brothers 25years starting 

10-16-89 with 15 

and 10-year 

exentions upon 

notice

No record of 

extension.  

Apparantly 

expired since 

2014 

17,149 sq ft       reduced 

in May 2012 to 15,352 

sq ft (by lease 

amendment)

$17,090 $1.11/sq ft  

(2012 basis)     

CPI 3% 

minimum 

escalator

On site and on 

adjacent common 

areas

Included in 

ground lease

Searching for extension with Finance.   Lease 

amendment 2012 (unsigned,) with MOU (signed.)  

No mension of extension in amendment.  

#11 Tamaki Assoc, DBA, IFS 10 years starting  

on 6-22-2009 

with 4, 10-year 

extensions

6/22/2019, 

possible 

extensions to 

2049

16,666 sq ft (by plat) 

(16,573 sq ft by lease)

$12,669 $0.76/sq ft 

CPI 3% 

minimum 

escalator

On site and on 

adjacent common 

areas

Included in 

ground lease

Apparent trailer parking encroachments onto Lot 

12a/Lot 12 easement

Portland Fish Pier Lease Management:   June 2018    DRAFT
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#12 Waterfront Maine 3 years 3/21/2021 23,922 sq ft (by plat) $20,000 $1.20/sq ft 

$500/year 

escalator

Primary use for 

Browne trading 

parking and 

loading

Parking and loading for Browne Trading on 

adjacent Waterfront Maine lot.                           

Includes exclusive development running concurent 

with lease.
#12a Freedom Fish 10 years with 4 

automatic 10 

year extensions 

staring 2-2-2001  

Next 

expiration,  2-

1-2021   No 

action 

needed for 

extension

23, 922 sq ft (by plat)       

(22,352 sq ft by lease)

$8,113 $0.33/ sq ft 

CPI 3% 

minimum 

escalator

On site only Included in 

ground lease

Subject to access easement to Lot 12 and lot 11  

Lease assigned to Freedom Fish  

#1, North Atlantic Trawlers, Inc Month to month NA Apprx 3000 sq ft $4,620 NA NA NA Gear storage only on a portion of the lot

Parking 

Lot, North 

(Front) 

Pierce Atwood 70 spaces $80/mth By separate agreement, PA rents an additional 15 

spaces at mrkt rate, month to month

Parking 

Lot, South 

(Rear)

Leased to Marine Trade Center  (80 spaces) and 

berthed trawlers (10 spaces)

Trawler 

Berthing
Harbor 

Master 

Berthing

No Lease found Harbor Master is a tenant of the Marine Trade 

Center.  

Misc.
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