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REGULAR CITY COUNCIL MEETING 
APRIL 18, 2018 

The Portland City Council will hold a regular City Council Meeting at 5 :30 p.m. in City Council 
Chambers, City Hall. The Honorable Ethan K. Strimling, Mayor, will preside. 

PLEDGE OF ALLEGIANCE: 

ROLL CALL: 

ANNOUNCEMENTS: 

RECOGNITIONS: 

Arts in the Chamber, Toast (Acoustic Folk/Rock Duo Emma Ivy 
and Justin Lindsay) 

APPROVAL OF MINUTES OF PREVIOUS MEETING: 

(Tab 1) April 9, 2018 Draft Special City Council Meeting Minutes 

PROCLAMATIONS: 

APPOINTMENTS: 

CONSENT ITEMS: 

Order 190-17/18 
(Tab 2) 

Order Declaring June 8 to 10, 2018 The Old Port Festival Summer 
Kick-Off Weekend - Sponsored by Jon P. Jennings, City Manager. 

This order declares Friday, June 8, to Sunday, June 10, 2018 the Old Port 
Festival S=er Kick-Off Weekend. 

Friday, June 8, kicks off with the 2nd Annual Square Hop featuring free 
outdoor performances in Longfellow Square, Congress Square Park, 
Monument Square and Post Office Park, from 6:00 p.m. - 8:00 p.m. The 
Summer Window Display contest will also kick off on Friday night. 



Order 191-17/18 
(Tab 3) 

Order 192-17 /18 
(Tab 4) 

Saturday, June 9, events include Shop for a Cause which raises funds for a local 
non-profit and talces place at private businesses during regular business 
hours. Walk the Working Waterfront, a partnership between Portland Downtown 
and Maine Coastal Program, gives attendees a chance to explore the wharfs and 
piers along Commercial Street, 11 :00 a.m. to 3 :00 p.m. John Spritz oversees 
the Walk the Working Waterfront event, for which Portland Downtown provides 
volunteers, administrative and marketing support. There will be no street closures 
required for these two events. 

Sunday, June 10 is the annual Old Port Festival, which runs 11:00 a.m. - 5:00 
p.m. in the Old Port. 

Street closures are included in the agenda backup. 

Order Declaring August 25, 2018 the Portland Fine Craft Show 
Festival - Sponsored by Jon P. Jennings, City Manager. 

This order declares the Portland Fine Craft Show Festival to be held on 
Congress Street, from High Street to State Street, on Saturday, August 25, 
2018 from 9:00 a.m. to 4:00 p.m. 

Order Declaring June 9 and June 10, 2018 the Atlantic Cup Festival -
Sponsored by Jon P. Jennings, City Manager. 

This order declares Saturday and Sunday, June 9 and 10, 2018 the Atlantic 
Cup Festival. 

The festival area will include all of Fort Allen Park. 

The sailing race will start on the water at about 10:00 a.m. each day and end 
around 4:00 p.m. Organizers are in contact with the U.S. Coast Guard, 
Portland Harbormaster, Casco Bay Lines and Lionel Plante Association 
(barges) among other Maritime groups. 

Each Day the Festival Area Race Village and the Fort Allen loop will be 
closed off to traffic and overseen/administrated by Public Assembly 
Facilities Management Staff. 

Any and all public announcement (PA) and other spealcers or amplifiers 
used to amplify music or other sound shall be maintained at a reasonable 
level and be configured by Manuka Sports Event Management, LLC, the 
event contractor, and the City to focus volume within the festival area and 
the immediate environment, limiting any sound impacts in residential areas. 

Beer will be available (at a beer garden) in a restricted area within Park 
grounds, to which access would be limited to those 21 and over. All IDs 
will be checked by Public Assembly Facilities Management Staff. 
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LICENSES: 

Order 193-17/18 
(Tab 5) 

Order 194-17/18 
(Tab 6) 

Order 195-17/18 
(Tab 7) 

Order 196-17/18 
(Tab 8) 

The event will also include merchandise and food vendors. All vendors 
must have the appropriate permits and licenses. 

Five affirmative votes are required for passage of the Consent Calendar. 

Order Granting Municipal Officers' Approval of Crown Jewel, LLC 
dba Crown Jewel. Application for a Class I FSE with Outdoor Dining 
on Private Property at 255 Diamond Avenue - Sponsored by Michael 
Russell, Director of Permitting and Inspections Department. 

Application was filed on 3/23/2018. New City and State applications. 
Location was formerly The General Store at Diamond Cove. 

Five affirmative votes are required for passage after public comment. 

Order Granting Municipal Officers' Approval of Lio LLC dba Lio 
Restaurant. Application for a Class I FSE with Outdoor Dining on 
Private Property at 3 Spring Street - Sponsored by Michael Russell, 
Director of Permitting and Inspections Department. 

Application was filed on 3/23/2018. New City and State application. 
Location was vacant. 

Five affirmative votes are required for passage after public comment. 

Order Granting Municipal Officers' Approval of New England 
Distilling, LLC dba New England Distilling. Application for Outdoor 
Dining on Private Property at 1 Industrial Way, Unit 13 - Sponsored by 
Michael Russell, Director of Permitting and Inspections Department. 

Application was filed on 3/27/2018. New City applications. Licensee 
currently holds a Distillery Alcohol Service License. 

Five affirmative votes are required for passage after public comment. 

Order Granting Municipal Officers' Approval ofEaux, LLC dba Eaux. 
Application for a Class I FSE at 88 Exchange Street - Sponsored by 
Michael Russell, Director of Permitting and Inspections. 

Application was filed on 3/28/2018. New City and State applications. 
Location was formerly Crooners & Cocktails Restaurant. 

Five affirmative votes are required for passage after public comment. 
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BUDGET ITEMS: 

Order 197-17/18 
(Tab 9) 

Order Receiving and Referring to the Finance Committee the Portland 
Board of Public Education's Fiscal Year 2019 Budget Estimate and 
Setting a Public Hearing Thereon - Sponsored by Jon P. Jennings, City 
Manager. 

Under this order the City Council receives the Portland Board of Public 
Education's proposed Fiscal Year 2019 budget and refers it to the Finance 
Committee for review and recommendations. 

The City Council public hearing on the school budget will be held on 
Monday, May 7, 2018 at 5:30 p.m. at City Hall in City Council 
Chambers. 

City Council action on the school budget will take place Monday, May 
14, 2018 at 5:30 p.m. at City Hall in City Council Chambers. 

The public referendum on the school budget will be held on Tuesday, 
June 12, 2018. 

COMMUNICATIONS: 

RESOLUTIONS: 

Resolve 8-17/18 
(Tab 10) 

Resolution Adopting the Fiscal Year 2019 Annual Action Plan 
Including Appropriations for Community Development Block Grant 
Program, HOME Program, and Emergency Solutions Grant Program 
and Certifications Pertaining Thereto - Sponsored by Jon P. Jennings, 
City Manager. 

This Resolution adopts the fiscal year 2019 annual action plan and 
appropriates funds to the identified programs. A public hearing on this 
Resolution will be held at this meeting. 

The 2018/2019 Housing and Community Development Program will report 
in the Annual Action Plan to the Department of Housing and Urban 
Development a total budget of$4,343,198 funded by a Community 
Development Block Grant allocation of$1,745,465, plus $120,000 in Tax 
Increment Finance funding and $20,000 in Cotton Street proceeds, plus 
$11,886 in Contingency funding; 224,096 in CDBG Housing Program 
Income; a HOME Consortium Program Grant allocation of $824,856; 
HOME Program income of$120,000; HOME Program Recapture Funds of 
$31,247; Lead Safe Housing Program Income of $170,866; local Housing 
Trust Funds of$913,502; and an Emergency Solutions Grant (ESG) 
Allocation of$161,280. 
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The CDBG Annual Allocation Committee, appointed by the City Council, 
reviewed each application and made funding recommendations. The 
Committee is given an opportunity to make a presentation to the Council at 
this meeting, and citizens may comment on the City's plan for the use of 
CDBG, HOME and ESG funds. The City Manager also reviewed the 
Committee's recommendations and has submitted his own funding 
recommendations to the City Council. 

As required by the City's citizen participation process, two (2) public 
hearings are held each spring to consider the City's Housing and 
Community Development Program proposal for the ensuing year. The first 
public hearing was held March 19, 2018. The public hearings allow an 
opportunity for citizens to comment on the City's Consolidated Annual 
Action Plan. 

Five affirmative votes are required for passage after this meeting's public 
hearing. 

6:00 P.M. PUBLIC COMMENT PERIOD ON NON-AGENDA ITEMS: 

UNFINISHED BUSINESS: 

Order 169-17/18 
(Tab 11) 

Order 174-17/18 
(Tab 12) 

Order Amending Traffic Schedule Re: Unrestricted to Time
Restricted Parking on Kennebec Street - Sponsored by Jon P. 
Jennings, City Manager. 

Kennebec Street, between Forest Avenue and Brattle Street, is one-way with 
12 on-street parking spaces. The requested Council action would change the 
Traffic Schedule to make the north side of Kennebec Street, from 
approximately 175 feet east of Forest Avenue to the opposite of Brattle 
Street, from unrestricted to 30-minute parking. This would apply to ten of 
the twelve parking spaces; the two closest to the Century Plaza driveway are 
already 30-minute spaces. 

This item must be read on two separate days. It was given a first reading on 
March 19 and postponed to this meeting. Five affirmative votes are required 
for passage after public comment. 

Order Authorizing Sale and City Lease Back of 44 Hanover Street -
Sponsored by the Economic Development Committee, Councilor 
Justin Costa, Chair. 

The Economic Development Committee met on March 6, 2018 and voted 
3-0 to forward this item to the City Council with a recommendation for 
passage. 
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This order authorizes the Pmchase and Sale Agreement to sell city-owned 
property located at 44 Hanover Street to Tom Watson & Co., LLC for 
$1,275,000 and the City Lease Agreement to lease back the property until 
September 30, 2019. 

It is proposed that the City will occupy this property until September 30, 
2019 for an upfront rent credit payment of $12,500 per month, with a 
minimum credit of $75,000. The City lease back approach is needed to 
access funds to support the Fleet Services relocation and to provide enough 
time to construct a building addition at the City Canco Road complex. 

It has been the long-term goal to sell this and other Public Works Bayside 
properties per the Year 2000 Bayside Vision. To support these property 
sales, the City Council approved the acquisition of property along Canco 
Road which has been and continues to be redeveloped to support the 
relocation of Public Works operations from Bayside and other City 
Departments. 

The subject property has been used for Public Works Fleet Services' large 
equipment maintenance operations. A property location map is included in 
the agenda backup. 

Public meetings to discuss the sale of Bayside former Public Works 
Properties have been held on 1/3/2017, 1/31/2017, 2/27/2017, 3/7/2017, 
6/272017, 7/19/2017, 9/19/2017, 11/28/2017, 1/3/2018, and 3/6/2018. 

Under the direction of the Economic Development Committee dming 2017 
and 2018, staff has been negotiating a Pmchase and Sale Agreement and 
Lease Agreement with Tom Watson & Co., LLC. Mr. Watson's site 
redevelopment proposal includes the following: 

• Upwards of 16 separate units all with access to the street; 
• One central space of over 3,500 square feet for public/communal use 

like pub, cafe, eatery; 
• Glass overhead doors to promote openness and allow for artists to 

combine retail display space for their work and promote a marketplace 
environment; and 

• Affordable/accessible to the creative economy at under $1,000/month. 

However, due to the fact that approximately two years will have passed 
between the time Mr. Watson submitted his proposal for the property and 
the time he will take possession of it, he is requesting some flexibility for his 
planned renovations given that community market demands may change. 

Any substantial change of use to Mr. Watson's development concept will 
require City Council approval. 
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Order 184-17/18 
(Tab13) 

Order 185-17 /18 
(Tab 14) 

The City retained public access rights across the discontinued portion of 
Lancaster Street between Hanover to Parris Street, which is part of the 82 
Hanover Street property. 

This item must be read on two separate days. It was given a first reading on 
March 19 and postponed to this meeting. Five affirmative votes are required 
for passage after public comment. 

Order Rescinding Order 144-17 /18, Authorizing Waterfront Concert 
Festivals Presented by Waterfront Concerts, LLC on the Maine State 
Pier - Sponsored by Danielle West-Chuhta, Corporation Counsel. 

On February, 5, 2018, the City Council approved Order 144-17/18, which 
authorized Waterfront Concerts, LLC to use the Maine State Pier for 
summer concerts. Prior to this, Alexander Gray, Waterfront Concerts, 
LLC's owner and sole member/manager, was charged with and pleaded 
guilty to a charge of domestic violence assault. 

On April 1, 2018, the victim of that assault emailed the City Manager to 
introduce herself and provide a link to an open letter describing her 
experience as a victim of the aforementioned domestic violence. As a result 
of this letter, members of the City Council requested that an Order 
Rescinding the Granting of Order 144-17/18 be added to the April 9, 2018 
Council agenda for consideration. 

This item must be read on two separate days. It was given a first reading on 
April 9. Five affirmative votes are required for passage after public 
comment. 

Order Approving the Agreement between Portland and Maine 
Department of Transportation Re: Paving Valley Street between Park 
Avenue and St. John Street- Sponsored by Jon P. Jennings, City 
Manager. 

This order approves a two-party agreement that allows the Maine 
Department of Transportation to undertake the Valley Street Cyclical 
Pavement Resurfacing (CPR) Project in 2018. 

Approving and signing this agreement confirms the City's intent to 
construct this project and pay 43.8% of the total cost for paving Valley 
Street between Park A venue and St. John Street, 

The estimated total cost for this project is $180,130.00. The City's share 
would be $78,880. Maine Department of Transportation's share would be 
$101,250. 

This item must be read on two separate days. It was given a first reading on 
April 9. Five affirmative votes are required for passage after public 
comment. 

7 



Order 186-17/18 
(Tab 15) 

Order 187-17/18 
(Tab 16) 

Order Approving the Agreement between Portland and Maine 
Department of Transportation Re: Paving Park Avenne between 
St. John Street and Interstate 295 - Sponsored by Jon P. Jennings, City 
Manager. 

This order approves a two-party agreement that allows Maine Department of 
Transportation to undertake the Park A venue Cyclical Pavement 
Resurfacing (CPR) Project in 2018. 

Approving and signing this agreement would confirm the City's intent to 
construct this project and pay 71.6% of the total cost for paving Park 
Avenue between St. John Street and Interstate 295. 

The estimated total cost for this project is $123,800. The City's share would 
be $88,700. Maine Department of Transportation's share would be $35,100. 

This item must be read on two separate days. It was given a first reading on 
April 9. Five affirmative votes are required for passage after public 
comment. 

Order Authorizing General Obligation Bonds to Finance a Portion 
of the City's Fiscal Year 2019 Capital Improvement Program in an 
Amount not to Exceed $31,648,595 - by the Finance Committee, 
Councilor Nicholas M. Mavodones, Jr., Chair. 

The FY19-FY23 Capital Improvement Plan ("CIP") has been in 
development since sunnner 2017 and has been reviewed by the Finance 
Committee since their first meeting of 2018. The FY19 Capital 
Improvement Plan calls for $15.5M of new bond authorization for general 
fund CIP projects and $16.lM of new bond authorization for sewer and 
stormwater CIP projects. Two orders are required, one authorizing the 
FYl 9 CIP bonds, a second appropriating the proceeds and excess fund 
balance for several projects. A complete listing of the projects being 
authorized is included within the orders. The City Manager Recommended 
an amendment to the FYl 9 CIP at the 4/11/18 Finance Committee meeting 
and those amendments passed unanimously along with the full CIP and 
appropriation request. 

The City Charter requires the City Manager to prepare a five ( 5) year rolling 
capital improvement plan for annual presentation to the city council. 
Approval of these orders is a critical component of the one-year CIP. 
City staff is working towards earlier approval of the CIP (last year's CIP 
was approved in spring 2017). 

Earlier CIP approval would allow the City to get projects out to bid sooner, 
before many of the best contractors have already filled calendars with 
spring, sunnner and fall work. 
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Order 188-17 /18 
(Tab 17) 

Order 189-17 /18 
(Tab 18) 

For the past several fiscal years, the CIP borrowings have been designed to 
ensure no increases to the overall City budget for debt service. Due to an 
escalating backlog of City capital maintenance, the City Manager has 
pushed forward a recommendation of an additional $SM of general fund 
capital improvement borrowing in the FY19 CIP. 
This additional general fund borrowing will trigger a 5 to 6 cent increase in 
the mil rate beginning in FY20, depending on the interest rates obtained 
when funds are borrowed in spring 2018. 

Approval of the FY19 CIP will allow staff to move forward immediately 
with the included projects, including many City, School and 
Sewer/Stormwater projects which are slated to begin during 2018. 

This item must be read on two separate days. It was given a first reading on 
April 9. Seven affirmative votes are required for passage after this 
meeting's public hearing. 

Order Appropriating Bond Proceeds and Unassigned Fund Balance in 
an Amount not to Exceed $34,703,595 for the City's Fiscal Year 2019 
Capital Improvement Program - Sponsored by the Finance Committee, 
Councilor Nicholas M. Mavodones, Jr., Chair. 

This is a companion order to Order 187-17 /18 above. 

This item must be read on two separate days. It was given a first reading on 
April 9. Five affirmative votes are required for passage after this meeting's 
public hearing. 

Amendment to Portland City Code Re: Bike Share Ordinance -
Sponsored by the Sustainability and Transportation Committee, 
Councilor Spencer Thibodeau, Chair. 

The Sustainability and Transportation Committee met on March 21, 2018 
and voted unanimously (3-0) to forward this item to the City Council with a 
recommendation for passage. 

The draft Bike Share Ordinance proposes a framework to permit and 
regulate bike share systems in Portland. A tiered system of street occupancy 
permit fees is proposed to be tied to the number of bicycles within a bike 
share system and its configuration: Station-based or Stationless. Stationless 
systems can create more of a burden on enforcement so the per bike street 
occupancy permit fee is proposed to be higher than for Station-based 
systems, which provide more structured bicycle parking at specific 
locations. It is intended for the fees to be similar in total for each type of 
system for systems with a similar number of bicycles. 

To mitigate the anticipated impact on public bicycle parking, it is proposed 
to have a Bicycle Parking Mitigation provision requiring Stationless system 
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operators contribute to the amount of bicycle parking available in Portland 
(totaling 10% of the number of bicycles within their system). 

The proposed Sidewalk and Street Occupancy Permit Fee structure is as 
follows: 

Station-less Systems (or Hybrid systems not meeting 50% docking point 
threshold): 
Initial Annual Permit Fee, per operator per calendar year: 
Less than 250 bicycles $1500 
251 to 500 bicycles $2500 
More than 500 bicycles $ 500 per every additional 250 bicycles or 
fraction thereof 

Annual Renewal Fee (Station-less Systems), per operator per calendar year: 
Less than 250 bicycles $1000 
251 to 500 bicycles $2000 
More than 500 bicycles $ 250 per every additional 250 bicycles or 
fraction thereof 

Station-based/Hybrid Systems (Station-based systems must provide at least 
50% as many docking points as bikes): 
Initial Annual Permit Fee, per operator per calendar year: 
Less than 250 bicycles $ 500 
251 to 500 bicycles $1000 
More than 500 bicycles $ 250 per every additional 250 bicycles or 
fraction thereof 
Plus $50 per approved docking station. 

Annual Renewal Fee, per operator per calendar year: 
Less than 250 bicycles $ 500 
251 to 500 bicycles $1000 
More than 500 bicycles $ 250 per every additional 250 bicycles or 
fraction thereof 
Plus $25 per approved docking station. 

Section 25-31 of the draft ordinance in its elements: 
• defines Bike Sharing Systems; 

• delegates the authority to develop regulations of the systems to the City 
Manager including setting insurance and bonding requirements, 
specifying where parking of bicycles as part of a system is allowed and 
not allowed and other provisions in sub-section ( c) "to ensme the safe 
and effective operation of such a system"; 

• allows the City Manager to set a cap on the number of systems operating 
within the city; 

• calls for annual review of the regulations; and 
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ORDERS: 

Order 198-17/18 
(Tab 19) 

Order 199-17/18 
(Tab 20) 

AMENDMENTS: 

• establishes that operating a system without a permit is a violation of city 
ordinance. 

This item must be read on two separate days. It was given a first reading on 
April 9. Five affirmative votes are required for passage after public 
comment. 

Traffic Schedule Amendment Re: Section of Fore Street to Two-Hour 
Parking- Sponsored by Jon P. Jennings, City Manager. 

Fore Street, between Waterville Street and St. Lawrence Street, is two-way 
with unrestricted parking on both sides of the street, except during weekly 
street cleaning events. The requested Council action would adjust the Traffic 
Schedule from unrestricted parking to 2-hour parking on the north side of 
this Fore Street block. This would impact six parking spaces. 

The development and activity along Fore Street has intensified recently and 
people in the neighborhood have requested shorter term parking to allow for 
more turnover. 

This item must be read on two separate days. This is its first reading. 

Order Approving the Collective Bargaining Agreement with the 
American Federation of State, County, and Municipal Employees 
(AFSCME) Local 481-07 Supervisors - Sponsored by Jon P. Jennings, 
City Manager. 

City staff has reached a tentative three (3) year agreement with AFSCME 
Supervisors representing approximately 39 supervisors and foremen. The 
tentative agreement is within guidance received from Council on September 
18, 2017 and additional guidance on February 21, 2018. 

The parties have tentatively agreed to a three (3) year contract extension 
with general wage increases as follows: 

2% effective retroactive to July 2, 2017 
2% effective July 1, 2018 plus $.60 per hour for eliminating stipends and 
rolling into the hourly wage 
2% effective July 7, 2019 plus $.20 per hour for overtime concessions 

In addition the City has agreed to implement a longevity step at 12+ years 
upon Council vote of approval of the new contract. 

This item must be read on two separate days. This is its first reading. 
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Order 191-17/18 
(Tab 3) 

Order 192-17 /18 
(Tab 4) 

Saturday, June 9, events include Shop for a Cause which raises funds for a local 
non-profit and talces place at private businesses during regular business 
hours. Walk the Working Waterfront, a partnership between Portland Downtown 
and Maine Coastal Program, gives attendees a chance to explore the wharfs and 
piers along Commercial Street, 11 :00 a.m. to 3 :00 p.m. John Spritz oversees 
the Walk the Working Waterfront event, for which Portland Downtown provides 
volunteers, administrative and marketing support. There will be no street closures 
required for these two events. 

Sunday, June 10 is the annual Old Port Festival, which runs 11:00 a.m. - 5:00 
p.m. in the Old Port. 

Street closures are included in the agenda backup. 

Order Declaring August 25, 2018 the Portland Fine Craft Show 
Festival - Sponsored by Jon P. Jennings, City Manager. 

This order declares the Portland Fine Craft Show Festival to be held on 
Congress Street, from High Street to State Street, on Saturday, August 25, 
2018 from 9:00 a.m. to 4:00 p.m. 

Order Declaring June 9 and June 10, 2018 the Atlantic Cup Festival -
Sponsored by Jon P. Jennings, City Manager. 

This order declares Saturday and Sunday, June 9 and 10, 2018 the Atlantic 
Cup Festival. 

The festival area will include all of Fort Allen Park. 

The sailing race will start on the water at about 10:00 a.m. each day and end 
around 4:00 p.m. Organizers are in contact with the U.S. Coast Guard, 
Portland Harbormaster, Casco Bay Lines and Lionel Plante Association 
(barges) among other Maritime groups. 

Each Day the Festival Area Race Village and the Fort Allen loop will be 
closed off to traffic and overseen/administrated by Public Assembly 
Facilities Management Staff. 

Any and all public announcement (PA) and other spealcers or amplifiers 
used to amplify music or other sound shall be maintained at a reasonable 
level and be configured by Manuka Sports Event Management, LLC, the 
event contractor, and the City to focus volume within the festival area and 
the immediate environment, limiting any sound impacts in residential areas. 

Beer will be available (at a beer garden) in a restricted area within Park 
grounds, to which access would be limited to those 21 and over. All IDs 
will be checked by Public Assembly Facilities Management Staff. 
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LICENSES: 

Order 193-17/18 
(Tab 5) 

Order 194-17/18 
(Tab 6) 

Order 195-17/18 
(Tab 7) 

Order 196-17/18 
(Tab 8) 

The event will also include merchandise and food vendors. All vendors 
must have the appropriate permits and licenses. 

Five affirmative votes are required for passage of the Consent Calendar. 

Order Granting Municipal Officers' Approval of Crown Jewel, LLC 
dba Crown Jewel. Application for a Class I FSE with Outdoor Dining 
on Private Property at 255 Diamond Avenue - Sponsored by Michael 
Russell, Director of Permitting and Inspections Department. 

Application was filed on 3/23/2018. New City and State applications. 
Location was formerly The General Store at Diamond Cove. 

Five affirmative votes are required for passage after public comment. 

Order Granting Municipal Officers' Approval of Lio LLC dba Lio 
Restaurant. Application for a Class I FSE with Outdoor Dining on 
Private Property at 3 Spring Street - Sponsored by Michael Russell, 
Director of Permitting and Inspections Department. 

Application was filed on 3/23/2018. New City and State application. 
Location was vacant. 

Five affirmative votes are required for passage after public comment. 

Order Granting Municipal Officers' Approval of New England 
Distilling, LLC dba New England Distilling. Application for Outdoor 
Dining on Private Property at 1 Industrial Way, Unit 13 - Sponsored by 
Michael Russell, Director of Permitting and Inspections Department. 

Application was filed on 3/27/2018. New City applications. Licensee 
currently holds a Distillery Alcohol Service License. 

Five affirmative votes are required for passage after public comment. 

Order Granting Municipal Officers' Approval ofEaux, LLC dba Eaux. 
Application for a Class I FSE at 88 Exchange Street - Sponsored by 
Michael Russell, Director of Permitting and Inspections. 

Application was filed on 3/28/2018. New City and State applications. 
Location was formerly Crooners & Cocktails Restaurant. 

Five affirmative votes are required for passage after public comment. 
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BUDGET ITEMS: 

Order 197-17/18 
(Tab 9) 

Order Receiving and Referring to the Finance Committee the Portland 
Board of Public Education's Fiscal Year 2019 Budget Estimate and 
Setting a Public Hearing Thereon - Sponsored by Jon P. Jennings, City 
Manager. 

Under this order the City Council receives the Portland Board of Public 
Education's proposed Fiscal Year 2019 budget and refers it to the Finance 
Committee for review and recommendations. 

The City Council public hearing on the school budget will be held on 
Monday, May 7, 2018 at 5:30 p.m. at City Hall in City Council 
Chambers. 

City Council action on the school budget will take place Monday, May 
14, 2018 at 5:30 p.m. at City Hall in City Council Chambers. 

The public referendum on the school budget will be held on Tuesday, 
June 12, 2018. 

COMMUNICATIONS: 

RESOLUTIONS: 

Resolve 8-17/18 
(Tab 10) 

Resolution Adopting the Fiscal Year 2019 Annual Action Plan 
Including Appropriations for Community Development Block Grant 
Program, HOME Program, and Emergency Solutions Grant Program 
and Certifications Pertaining Thereto - Sponsored by Jon P. Jennings, 
City Manager. 

This Resolution adopts the fiscal year 2019 annual action plan and 
appropriates funds to the identified programs. A public hearing on this 
Resolution will be held at this meeting. 

The 2018/2019 Housing and Community Development Program will report 
in the Annual Action Plan to the Department of Housing and Urban 
Development a total budget of$4,343,198 funded by a Community 
Development Block Grant allocation of$1,745,465, plus $120,000 in Tax 
Increment Finance funding and $20,000 in Cotton Street proceeds, plus 
$11,886 in Contingency funding; 224,096 in CDBG Housing Program 
Income; a HOME Consortium Program Grant allocation of $824,856; 
HOME Program income of$120,000; HOME Program Recapture Funds of 
$31,247; Lead Safe Housing Program Income of $170,866; local Housing 
Trust Funds of$913,502; and an Emergency Solutions Grant (ESG) 
Allocation of$161,280. 
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The CDBG Annual Allocation Committee, appointed by the City Council, 
reviewed each application and made funding recommendations. The 
Committee is given an opportunity to make a presentation to the Council at 
this meeting, and citizens may comment on the City's plan for the use of 
CDBG, HOME and ESG funds. The City Manager also reviewed the 
Committee's recommendations and has submitted his own funding 
recommendations to the City Council. 

As required by the City's citizen participation process, two (2) public 
hearings are held each spring to consider the City's Housing and 
Community Development Program proposal for the ensuing year. The first 
public hearing was held March 19, 2018. The public hearings allow an 
opportunity for citizens to comment on the City's Consolidated Annual 
Action Plan. 

Five affirmative votes are required for passage after this meeting's public 
hearing. 

6:00 P.M. PUBLIC COMMENT PERIOD ON NON-AGENDA ITEMS: 

UNFINISHED BUSINESS: 

Order 169-17/18 
(Tab 11) 

Order 174-17/18 
(Tab 12) 

Order Amending Traffic Schedule Re: Unrestricted to Time
Restricted Parking on Kennebec Street - Sponsored by Jon P. 
Jennings, City Manager. 

Kennebec Street, between Forest Avenue and Brattle Street, is one-way with 
12 on-street parking spaces. The requested Council action would change the 
Traffic Schedule to make the north side of Kennebec Street, from 
approximately 175 feet east of Forest Avenue to the opposite of Brattle 
Street, from unrestricted to 30-minute parking. This would apply to ten of 
the twelve parking spaces; the two closest to the Century Plaza driveway are 
already 30-minute spaces. 

This item must be read on two separate days. It was given a first reading on 
March 19 and postponed to this meeting. Five affirmative votes are required 
for passage after public comment. 

Order Authorizing Sale and City Lease Back of 44 Hanover Street -
Sponsored by the Economic Development Committee, Councilor 
Justin Costa, Chair. 

The Economic Development Committee met on March 6, 2018 and voted 
3-0 to forward this item to the City Council with a recommendation for 
passage. 
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This order authorizes the Pmchase and Sale Agreement to sell city-owned 
property located at 44 Hanover Street to Tom Watson & Co., LLC for 
$1,275,000 and the City Lease Agreement to lease back the property until 
September 30, 2019. 

It is proposed that the City will occupy this property until September 30, 
2019 for an upfront rent credit payment of $12,500 per month, with a 
minimum credit of $75,000. The City lease back approach is needed to 
access funds to support the Fleet Services relocation and to provide enough 
time to construct a building addition at the City Canco Road complex. 

It has been the long-term goal to sell this and other Public Works Bayside 
properties per the Year 2000 Bayside Vision. To support these property 
sales, the City Council approved the acquisition of property along Canco 
Road which has been and continues to be redeveloped to support the 
relocation of Public Works operations from Bayside and other City 
Departments. 

The subject property has been used for Public Works Fleet Services' large 
equipment maintenance operations. A property location map is included in 
the agenda backup. 

Public meetings to discuss the sale of Bayside former Public Works 
Properties have been held on 1/3/2017, 1/31/2017, 2/27/2017, 3/7/2017, 
6/272017, 7/19/2017, 9/19/2017, 11/28/2017, 1/3/2018, and 3/6/2018. 

Under the direction of the Economic Development Committee dming 2017 
and 2018, staff has been negotiating a Pmchase and Sale Agreement and 
Lease Agreement with Tom Watson & Co., LLC. Mr. Watson's site 
redevelopment proposal includes the following: 

• Upwards of 16 separate units all with access to the street; 
• One central space of over 3,500 square feet for public/communal use 

like pub, cafe, eatery; 
• Glass overhead doors to promote openness and allow for artists to 

combine retail display space for their work and promote a marketplace 
environment; and 

• Affordable/accessible to the creative economy at under $1,000/month. 

However, due to the fact that approximately two years will have passed 
between the time Mr. Watson submitted his proposal for the property and 
the time he will take possession of it, he is requesting some flexibility for his 
planned renovations given that community market demands may change. 

Any substantial change of use to Mr. Watson's development concept will 
require City Council approval. 

6 



Order 184-17/18 
(Tab13) 

Order 185-17 /18 
(Tab 14) 

The City retained public access rights across the discontinued portion of 
Lancaster Street between Hanover to Parris Street, which is part of the 82 
Hanover Street property. 

This item must be read on two separate days. It was given a first reading on 
March 19 and postponed to this meeting. Five affirmative votes are required 
for passage after public comment. 

Order Rescinding Order 144-17 /18, Authorizing Waterfront Concert 
Festivals Presented by Waterfront Concerts, LLC on the Maine State 
Pier - Sponsored by Danielle West-Chuhta, Corporation Counsel. 

On February, 5, 2018, the City Council approved Order 144-17/18, which 
authorized Waterfront Concerts, LLC to use the Maine State Pier for 
summer concerts. Prior to this, Alexander Gray, Waterfront Concerts, 
LLC's owner and sole member/manager, was charged with and pleaded 
guilty to a charge of domestic violence assault. 

On April 1, 2018, the victim of that assault emailed the City Manager to 
introduce herself and provide a link to an open letter describing her 
experience as a victim of the aforementioned domestic violence. As a result 
of this letter, members of the City Council requested that an Order 
Rescinding the Granting of Order 144-17/18 be added to the April 9, 2018 
Council agenda for consideration. 

This item must be read on two separate days. It was given a first reading on 
April 9. Five affirmative votes are required for passage after public 
comment. 

Order Approving the Agreement between Portland and Maine 
Department of Transportation Re: Paving Valley Street between Park 
Avenue and St. John Street- Sponsored by Jon P. Jennings, City 
Manager. 

This order approves a two-party agreement that allows the Maine 
Department of Transportation to undertake the Valley Street Cyclical 
Pavement Resurfacing (CPR) Project in 2018. 

Approving and signing this agreement confirms the City's intent to 
construct this project and pay 43.8% of the total cost for paving Valley 
Street between Park A venue and St. John Street, 

The estimated total cost for this project is $180,130.00. The City's share 
would be $78,880. Maine Department of Transportation's share would be 
$101,250. 

This item must be read on two separate days. It was given a first reading on 
April 9. Five affirmative votes are required for passage after public 
comment. 
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Order 186-17/18 
(Tab 15) 

Order 187-17/18 
(Tab 16) 

Order Approving the Agreement between Portland and Maine 
Department of Transportation Re: Paving Park Avenne between 
St. John Street and Interstate 295 - Sponsored by Jon P. Jennings, City 
Manager. 

This order approves a two-party agreement that allows Maine Department of 
Transportation to undertake the Park A venue Cyclical Pavement 
Resurfacing (CPR) Project in 2018. 

Approving and signing this agreement would confirm the City's intent to 
construct this project and pay 71.6% of the total cost for paving Park 
Avenue between St. John Street and Interstate 295. 

The estimated total cost for this project is $123,800. The City's share would 
be $88,700. Maine Department of Transportation's share would be $35,100. 

This item must be read on two separate days. It was given a first reading on 
April 9. Five affirmative votes are required for passage after public 
comment. 

Order Authorizing General Obligation Bonds to Finance a Portion 
of the City's Fiscal Year 2019 Capital Improvement Program in an 
Amount not to Exceed $31,648,595 - by the Finance Committee, 
Councilor Nicholas M. Mavodones, Jr., Chair. 

The FY19-FY23 Capital Improvement Plan ("CIP") has been in 
development since sunnner 2017 and has been reviewed by the Finance 
Committee since their first meeting of 2018. The FY19 Capital 
Improvement Plan calls for $15.5M of new bond authorization for general 
fund CIP projects and $16.lM of new bond authorization for sewer and 
stormwater CIP projects. Two orders are required, one authorizing the 
FYl 9 CIP bonds, a second appropriating the proceeds and excess fund 
balance for several projects. A complete listing of the projects being 
authorized is included within the orders. The City Manager Recommended 
an amendment to the FYl 9 CIP at the 4/11/18 Finance Committee meeting 
and those amendments passed unanimously along with the full CIP and 
appropriation request. 

The City Charter requires the City Manager to prepare a five ( 5) year rolling 
capital improvement plan for annual presentation to the city council. 
Approval of these orders is a critical component of the one-year CIP. 
City staff is working towards earlier approval of the CIP (last year's CIP 
was approved in spring 2017). 

Earlier CIP approval would allow the City to get projects out to bid sooner, 
before many of the best contractors have already filled calendars with 
spring, sunnner and fall work. 
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Order 188-17 /18 
(Tab 17) 

Order 189-17 /18 
(Tab 18) 

For the past several fiscal years, the CIP borrowings have been designed to 
ensure no increases to the overall City budget for debt service. Due to an 
escalating backlog of City capital maintenance, the City Manager has 
pushed forward a recommendation of an additional $SM of general fund 
capital improvement borrowing in the FY19 CIP. 
This additional general fund borrowing will trigger a 5 to 6 cent increase in 
the mil rate beginning in FY20, depending on the interest rates obtained 
when funds are borrowed in spring 2018. 

Approval of the FY19 CIP will allow staff to move forward immediately 
with the included projects, including many City, School and 
Sewer/Stormwater projects which are slated to begin during 2018. 

This item must be read on two separate days. It was given a first reading on 
April 9. Seven affirmative votes are required for passage after this 
meeting's public hearing. 

Order Appropriating Bond Proceeds and Unassigned Fund Balance in 
an Amount not to Exceed $34,703,595 for the City's Fiscal Year 2019 
Capital Improvement Program - Sponsored by the Finance Committee, 
Councilor Nicholas M. Mavodones, Jr., Chair. 

This is a companion order to Order 187-17 /18 above. 

This item must be read on two separate days. It was given a first reading on 
April 9. Five affirmative votes are required for passage after this meeting's 
public hearing. 

Amendment to Portland City Code Re: Bike Share Ordinance -
Sponsored by the Sustainability and Transportation Committee, 
Councilor Spencer Thibodeau, Chair. 

The Sustainability and Transportation Committee met on March 21, 2018 
and voted unanimously (3-0) to forward this item to the City Council with a 
recommendation for passage. 

The draft Bike Share Ordinance proposes a framework to permit and 
regulate bike share systems in Portland. A tiered system of street occupancy 
permit fees is proposed to be tied to the number of bicycles within a bike 
share system and its configuration: Station-based or Stationless. Stationless 
systems can create more of a burden on enforcement so the per bike street 
occupancy permit fee is proposed to be higher than for Station-based 
systems, which provide more structured bicycle parking at specific 
locations. It is intended for the fees to be similar in total for each type of 
system for systems with a similar number of bicycles. 

To mitigate the anticipated impact on public bicycle parking, it is proposed 
to have a Bicycle Parking Mitigation provision requiring Stationless system 
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operators contribute to the amount of bicycle parking available in Portland 
(totaling 10% of the number of bicycles within their system). 

The proposed Sidewalk and Street Occupancy Permit Fee structure is as 
follows: 

Station-less Systems (or Hybrid systems not meeting 50% docking point 
threshold): 
Initial Annual Permit Fee, per operator per calendar year: 
Less than 250 bicycles $1500 
251 to 500 bicycles $2500 
More than 500 bicycles $ 500 per every additional 250 bicycles or 
fraction thereof 

Annual Renewal Fee (Station-less Systems), per operator per calendar year: 
Less than 250 bicycles $1000 
251 to 500 bicycles $2000 
More than 500 bicycles $ 250 per every additional 250 bicycles or 
fraction thereof 

Station-based/Hybrid Systems (Station-based systems must provide at least 
50% as many docking points as bikes): 
Initial Annual Permit Fee, per operator per calendar year: 
Less than 250 bicycles $ 500 
251 to 500 bicycles $1000 
More than 500 bicycles $ 250 per every additional 250 bicycles or 
fraction thereof 
Plus $50 per approved docking station. 

Annual Renewal Fee, per operator per calendar year: 
Less than 250 bicycles $ 500 
251 to 500 bicycles $1000 
More than 500 bicycles $ 250 per every additional 250 bicycles or 
fraction thereof 
Plus $25 per approved docking station. 

Section 25-31 of the draft ordinance in its elements: 
• defines Bike Sharing Systems; 

• delegates the authority to develop regulations of the systems to the City 
Manager including setting insurance and bonding requirements, 
specifying where parking of bicycles as part of a system is allowed and 
not allowed and other provisions in sub-section ( c) "to ensme the safe 
and effective operation of such a system"; 

• allows the City Manager to set a cap on the number of systems operating 
within the city; 

• calls for annual review of the regulations; and 
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ORDERS: 

Order 198-17/18 
(Tab 19) 

Order 199-17/18 
(Tab 20) 

AMENDMENTS: 

• establishes that operating a system without a permit is a violation of city 
ordinance. 

This item must be read on two separate days. It was given a first reading on 
April 9. Five affirmative votes are required for passage after public 
comment. 

Traffic Schedule Amendment Re: Section of Fore Street to Two-Hour 
Parking- Sponsored by Jon P. Jennings, City Manager. 

Fore Street, between Waterville Street and St. Lawrence Street, is two-way 
with unrestricted parking on both sides of the street, except during weekly 
street cleaning events. The requested Council action would adjust the Traffic 
Schedule from unrestricted parking to 2-hour parking on the north side of 
this Fore Street block. This would impact six parking spaces. 

The development and activity along Fore Street has intensified recently and 
people in the neighborhood have requested shorter term parking to allow for 
more turnover. 

This item must be read on two separate days. This is its first reading. 

Order Approving the Collective Bargaining Agreement with the 
American Federation of State, County, and Municipal Employees 
(AFSCME) Local 481-07 Supervisors - Sponsored by Jon P. Jennings, 
City Manager. 

City staff has reached a tentative three (3) year agreement with AFSCME 
Supervisors representing approximately 39 supervisors and foremen. The 
tentative agreement is within guidance received from Council on September 
18, 2017 and additional guidance on February 21, 2018. 

The parties have tentatively agreed to a three (3) year contract extension 
with general wage increases as follows: 

2% effective retroactive to July 2, 2017 
2% effective July 1, 2018 plus $.60 per hour for eliminating stipends and 
rolling into the hourly wage 
2% effective July 7, 2019 plus $.20 per hour for overtime concessions 

In addition the City has agreed to implement a longevity step at 12+ years 
upon Council vote of approval of the new contract. 

This item must be read on two separate days. This is its first reading. 
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Draft minutes pending approval on 4-18-2018 

IN COUNCIL SPECIAL MEETING APRIL 9, 2018 VOL.133 PAGE 198 

ROLL CALL: Mayor Pro Tern Nicholas Mavodones, Jr. called the meeting to order at 5:30 

P.M. (Mayor Strimling absent). 

ANNOUNCEMENTS: Councilor Ray announced that the Health and Human Service 

Committee will meet tomorrow night to give an update on the STD' s 

and the Needle Exchange. On April 24, 2018, 5:30 in Council 

Chambers, HHS will hold a public hearing on Paid Sick Leave. 

Councilor Costa announced that the School Facility Advisory 

Committee has met twice and is now looking for recommendation to 

start request of proposal to begin with Lyseth School. 

RECOGNITIONS 

Arts in the Chamber, Yellow Tulip Founder Julia Hansen 

APPROVAL OF MINUTES OF PREVIOUS MEETING: 

Motion was made by Councilor Costa and seconded by Councilor Ray to 

approve the minute of March 19, 2018 Regular City Council Meeting. 

Passage 8-0. 

PROCLAMATIONS: 

Proc 30-17/18 

APPOINTMENTS: 

Order 175-17/18 

Proclamation Recognizing National Service Day 2018 - Sponsored 

by Councilor Pious Ali. 

Order Appointing Wardens and Ward Clerks for the 2018 
- Sponsored by Katherine L. Jones, City Clerk. 

District/ 

Warden Ward Clerk Precinct 

Denise Shames Anne Rand 1-1 
Carol Morrissette Frank Spring 1-2 
Fred O'Keefe Reta Morrill 1-3 
Dennis Martin Heather Tanguay 2-1 
Susan Litchman 2-2 
Elaine Spring Helen Hoglund 3-1 
Dale Kinney Robert Smith 3-2 
Constance Reagan Tim Whitney 4-1 
Curtis Powers Steve Kelly 4-2 
Barbara Harvey Ginny Fischer 5-1 
George Smythe Edmond Szalaj eski 5-2 
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Motion was made by Councilor Costa and seconded by Councilor 

Thibodeau for passage. Passage 8-0. 

Order 176-17/18 Order Appointing Election Clerks - Sponsored by Katherine L. Jones, 

City Clerk. 

Motion was made by Councilor Baston and seconded by Councilor 

Thibodeau for passage. Passage 8-0. 

Order 177-17/18 Order Establishing the Climate Planning Process Committee and 

Appointing Members Thereto - Sponsored by Jon P. Jennings, City 

Manager. 

Motion was made by Councilor Thibodeau and seconded by Councilor 

Duson for passage. Passage 8-0. 

Order 178-17/18 Order Nominating Councilor Belinda Ray to the Greater Portland 

Council of Governments Regional Voice Committee - Sponsored by 

Jon P. Jennings, City Manager. 

CONSENT ITEMS: 

Motion was made by Councilor Duson and seconded by Councilor 

Thibodeau to amend Order 177 by adding Councilor Cook and Councilor 

Ali. Passage 8-0. 

Motion was made by Councilor Duson and seconded by Councilor Batson 

for passage as amended. Passage 8-0. 

Order 179-17/18 Order Setting Time for Opening of Polls on June 12, 2018 Re: 

School Budget Referendum and Portland Water District Trustee -

Sponsored by Katherine L. Jones, City Clerk. 

LICENSES: 

BUDGET ITEMS: 

Order 180-17 /18 

Motion was made by Councilor Duson and seconded by Councilor 

Batson for passage. Passage 8-0. 

Order Receiving and Referring City Manager's Fiscal Year 2019 

Municipal Budget to the Finance Committee and Setting Date of 

Public Hearing on the Fiscal Year 2019 Municipal Budget and Fiscal 

Year 2019 Appropriation Resolve - Sponsored by Jon P. Jennings, City 

Manager. 
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A City Council workshop to discuss the municipal budget will be held 

on Monday, May 14, 2018, at 4:00 p.m. at City Hall, in City Council 

Chambers. 

The Public Hearing on all municipal budget orders and the 

Appropriation Resolve will be held by the City Council on May 14, 

2018, at 5:30 p.m. at City Hall in City Council Chambers. 

Final City Council action on the municipal budget will take place at the 

City Council meeting on May 21, 2018, at 5:30 p.m. 

Motion was made by Councilor Costa and seconded by Councilor 

Thibodeau for passage. Passage 8-0. 

COMMUNICATIONS: 

RESOLUTIONS: 

Resolve 9-17/18 Resolution Adopting a Goal to Reduce Greenhouse Gas Emissions 

Citywide by 80 Percent by 2050 - Sponsored by the Sustainability and 

Transportation Committee, Councilor Spencer Thibodeau, Chair. 

Motion was made by Councilor Thibodeau and seconded by Councilor 

Batson for passage. Passage 8-0. 

UNFINISHED BUSINESS: 

ORDERS: 

Order 181-17 /18 Order Approving the Third Amendment to the Amended and Restated 

Lease with Ready Seafood Co. for Space in the Portland Ocean 

Terminal- Sponsored by the Economic Development Committee, 

Councilor Justin Costa, Chair. 

Motion was made by Councilor Costa and seconded by Councilor Ray for 

passage. Passage 8-0. 

Order 182-17 /18 Order Approving the Third Amendment to the Amended and 

Restated Lease with Bay Ferries, Limited for Ocean Gateway -

Sponsored by the Economic Development Committee, Councilor Justin 

Costa, Chair. 

Motion was made by Councilor Ray and seconded by Councilor Duson for 

passage. Passage 8-0. 

Order 183-17 /18 Order Approving Airport Improvement Program Grant - Sponsored 

by Jon P. Jennings, City Manager. 
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Motion was made by Councilor Batson and seconded by Councilor 

Thibodeau for passage. Passage 8-0. 

Order 184-17/18 Order Rescinding Order 144-17/18, Authorizing Waterfront Concert 

Festivals Presented by Waterfront Concerts, LLC on the Maine State 

Pier - Sponsored by Danielle West-Chuhta, Corporation Counsel. 

This is its first reading. 

Order 185-17/18 Order Approving the Agreement between Portland and Maine 

Department of Transportation Re: Paving Valley Street between Park 

Avenue and St. John Street- Sponsored by Jon P. Jennings, City 

Manager. 

This is its first reading. 

Order 186-17/18 Order Approving the Agreement between Portland and Maine 

Department of Transportation Re: Paving Park Avenue between 

St. John Street and Interstate 295 - Sponsored by Jon P. Jennings, City 

Manager. 

This is its first reading. 

Order 187-17/18 Order Authorizing General Obligation Bonds to Finance a Portion 

of the City's Fiscal Year 2019 Capital Improvement Program in an 

Amount not to Exceed $31,648,595 - Sponsored by the Finance 

Committee, Councilor Nicholas M. Mavodones, Jr. Chair. 

This is its first reading. 

Order 188-17/18 Order Appropriating Bond Proceeds and Unassigned Fund Balance in 

an Amount not to Exceed $34,703,595 for the City's Fiscal Year 2019 

Capital Improvement Program- Sponsored by Jon P. Jennings, City 

Manager. 

This is its first reading. 

AMENDMENTS: 

Order 189-17 /18 Amendment to Portland City Code Re: Bike Share Ordinance -

Sponsored by the Sustainability and Transportation Committee, 

Councilor Spencer Thibodeau, Chair. 

This is its first reading. 
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A TRUE COPY. 

Motion was made by Councilor Duson and seconded by Councilor Ali to 

adjourn the regular City Council meeting and move into Executive Session 

Pursuant to 1 M.RS. §405(6)(E). Passage 8-0, 6:55 P.M. 

Motion was made by Councilor Costa and seconded by Councilor Duson to 

move out of Executive Session. Passage 8-0, 8:35 P.M. 

Katherine L. Jones, City Clerk 
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ETHAN K. STRJML!NG (MAYOR) 

BELINDAS. RAY (1) 
CITY OF PORTLAND 

IN THE CITY COUNCIL 

KIMBERLY COOK (5) 

JILL C. DUSON (AIL) 
PIOUS ALI (AIL) 

NICHOLAS M. MA VODONES, JR (AIL) SPENCER R. THIBODEAU (2) 

BRIAN E. BATSON (3) 

WSTIN COSTA (4) 

ORDER DECLARING JUNE 8 TO 10, 2018 

THE OLD PORT FESTIVAL SUMMER KICK OFF WEEKEND 

ORDERED, that June 8, 2018 to June 10, 2018 is hereby declared to be the 45th annual 

Old Port Festival Summer Kick Off Weekend, sponsored by Portland Downtown; 

and 

BE IT FURTHER ORDERED, that the Old Port Festival Zone from 4:00 to 8:00 p.m. 

on Friday, June 8, 2018, shall be Longfellow Square, Congress Square Park, 

Monument Square and Post Office Park, and the Festival Area all day on Sunday, 

June 10, 2018 shall include Congress Street sidewalks (both sides from State 

Street to Franklin Street) and Commercial Street sidewalks (both sides from 

Union Street to Franklin Street) and be bordered by and within Congress, Pearl, 

Commercial, Center, Union, and Temple Streets (and both sides of the streets' 

sidewalks on those bordered streets), as well as the Monument Square area, 

Federal Street Extension and its sidewalks, Monument Way, One City Center 

sidewalks, and Free Street sidewalks near Temple Street; and 

BE IT FURTHER ORDERED, that the Sunday Old Port Festival area will be reserved 

for concert attendees and music stages will be set up in the Old Port; and 

BE IT FURTHER ORDERED, that the following streets shall be closed to traffic: 

On Sunday, June 10, 2018, from 6 a.m. to 6 p.m. 

Exchange Street (from Congress Street to Fore Street); 

Market Street (from Congress Street to Commercial Street); 

Federal Street (from Temple Street to Pearl Street) and Federal Street 

Extension; 
Middle Street (from Temple/Union Street to Pearl Street); 

Fore Street (from Union Street to Pearl Street); 

Newbury Street (from Pearl Street to Market Street) 

All of Wharf Street, Dana Street, Moulton Street, Milk Street, Silver 

Street; 
Union Street (from Spring Street and Middle Street to Fore Street); and 



BE IT FURTHER ORDERED, that the Sunday June 10 parade will begin at 11 :00 a.m. 

on Federal Street (at intersection with Exchange). Parade participants will march 

east-bound around the comer to Exchange Street and then march down Exchange, 

taking a left onto Fore Street, then a right onto Silver - where the parade 

disbands; and 

BE IT FURTHER ORDERED, that vehicles in violation of the "no parking" signs in 

the Festival Zone shall be towed at owner's expense; and 

BE IT FURTHER ORDERED, that the Old Port Festival area shall be closed to 

licensed street vendors as provided in § 19-17 of the City Code on both Friday, 

June 8 from 4:00 to 8:00 p.m. and all day on Sunday, June 10, 2018; and 

BE IT FURTHER ORDERED, that the City Manager is authorized to issue a revocable 

permit to Portland Downtown under §25-27 of the City Code to conduct said 

Festival, subject to the direction and control of the City Manager and to the 

following specific conditions: 

1. Portland Downtown shall defend, indemnify and hold harmless the City of 

Portland, its officers and employees, from and against all claims arising out of or 

resulting from the Festival and/or use of City streets and property for said 

Festival, and shall procure and maintain public liability insurance in the minimum 

amount of $400,000 per occurrence for personal or bodily injury, death or 

property damage and covering the obligation of indemnification hereunder. 

Portland Downtown shall provide the City with a certificate showing evidence of 

such insurance and showing the City as an additional insured on said insurance; 

2. No alcoholic beverages may be sold or consumed on the streets or public 

property during the Festival within the area of the Festival; 

3. Conditions for use of grounds and requirements for food service, vending 

sales, stages, and other items specified in a permit issued from the Public 

Assembly Facilities Division shall be adhered to; 

4. The Business Licensing Office shall charge the usual fees for licensing 

food vendors, street goods vendors, and other needed licenses for the Festival; 

5. Portland Downtown shall have sole authority over participating vendors at 

the festival and may charge a fee to vendors for the opportunity to vend at the Old 

Port Festival; 

6. City Departments will provide in-kind services at no charge to Portland 

Downtown for Sunday's traditional Old Port Festival; and 



8. In consideration of the City of Portland's support and in-kind services for 

the Festival, Portland Downtown shall include the City of Portland logo on all 

festival publicity; and 

BE IT FURTHER ORDERED, that the City Manager is authorized waive fees and to 

issue such other temporary licenses, including licenses for food service 

establishments, as may be required by the City Code, provided that all other 

applicable Code requirements for the operation of the Festival have been met. 



TO: 
FROM: 
DATE: 
RE: 

Portland, Maine 

Sally L. Deluca 

Director 

Department of Parks, Recreation & Facilities 

Jon Jennings, City Manager 

Yes . Life's good here. 

Andrew J. Downs 

Director 

Public Assembly Facilit ies Division 

Sally DeLuca, Director of Parks, Recreation & Facilities Management 

April 2, 2018 
Council Agenda Item -2018 "Summer Kick-Off Weekend" 

I am requesting that the following order be placed on 

the next City Council agenda (Wednesday, April 18): 

Order declaring Friday, Saturday, and Sunday, June 8, 91 10, 2018, 

as the "Summer Kick-Off Weekend." 

This will be the 45th Annual Old Port Festival. Portland Downtown is again organizing the 

Festival, which they have organized for 25 years. The Old Port Festival, which occurs on the 

Sunday of the Summer Kick-Off Weekend, attracts thousands of people to the Old Port; expected 

attendance at this year's event is estimated at 40,000+. "Summer Kick-Off Weekend" will run 

from Friday, June 81 2018 to Sunday, June 10, 2018 (Friday 6 to 8pm; Saturday all day; 

Sunday 11am to 5pm) and offers musical and visual entertainment, dancing, children's 

activities, delicious food and drink, and adds a fundraising event, Shop For A Cause: Summer 

edition, to the weekend. There are no rain dates. 

Friday, June 8 kicks off with the znd Annual "Square Hop" featuring free outdoor performances 

in Longfellow Square, Congress Square Park, Monument Square and Post Office Park, from 6pm 

- 8pm. The Summer Window Display contest will also kick off on Friday night. There will be no 

street closures required for either of these events. Portland Downtown approved vendors may 

be set-up in parks and squares on this day. 

Saturday, June 9's events: "Shop for a Cause" raises funds for a local non-profit and takes place 

at private businesses during regular business hours. "Walk the Working Waterfront," a 

partnership between Portland Downtown and Maine Coastal Program, gives attendees a chance 

to explore the wharfs and piers along Commercial Street, 11am - 3pm. John Spritz oversees 

the "Walk the Working Waterfront" event, for which Portland Downtown provides volunteers, 

administrative and marketing support. There will be no street closures required for these two 

events. 

Sunday, June 10 is the annual Old Port Festival, which runs 11am- 5pm in the Old Port, where 

streets and parks/squares will be filled with music, entertainment, food, and fun activities. This 

will be the only day that requires street closures. Only Portland Downtown approved vendors 

will be allowed to set up on public streets, within the Festival Zone. 

( continued) 
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Yes. Life's good here. 

Andrew J. Downs 

Director 

Public Assembly Facilities Division 

Similar to last year, Portland Downtown is requesting that the locations where 

Friday's "Square Hop" events are happening be declared Festival Zones: Longfellow 

Square, Congress Square Park, Monument Square and Post Office Park, (and the adjoining 

sidewalks), from 4pm · 8pm on Friday; and that for Sunday's Old Port Festival, the Festival 

Zone shall include the area of the festival as well as Congress Street sidewalks (both sides: 

from State Street to Franklin Street) and Commercial Street sidewalks (both sides: from 

Union Street to Franklin Street). The Festival Zone is the area bordered by and within: 

Congress, Pearl, Commercial, Center, Union, and Temple Streets (and both sides of the 

streets' sidewalks on those border streets), as well as the Monument Square area, Federal 

Street Ext. and its sidewalks, Monument Way, One City Center Sidewalks, and Free Street 

sidewalks near Temple Street (and the afore mentioned Congress Street and Commercial 

Street corridors). 

Portland Downtown will use existing staff and the downtown cadets to enforce the Festival 

Zone. Street vendors who are not registered as approved event vendors through Portland 

Downtown will be asked to set-up outside the Festival Zone (for Friday afternoon/evening 

and all day Sunday). 

The Festival Zone/ Areas will be closed to street vendors pursuant to Section 19-17 of the 

Portland City Code and is reserved for the use of Portland Downtown for the purpose of 

conducting the Festival, subject to the direction and control of the City Manager. 

In addition, some areas of Portland streets and parks/squares need to be set aside 

for the organizer's use on those 3 festival days. 

For Friday, June 8: Longfellow Square, Congress Square Park, Monument Square and Post Office 

Park, need to be reserved for performances (Approx. 4- 9pm). Actual performances taking place 

from 6 - 8pm. Festival Zones stated above. 

And for Sunday, June 10: the Festival Zone needs to be barricaded to traffic, streets and parking 

areas reserved, and parks/squares reserved for the organizer's use. Festival Zones stated above. 

Streets within the Festival Zone (bordered by Congress, Pearl, Commercial, Center, Union and 

Temple Streets), will be closed to vehicular traffic from approximately 6am - 6 pm, on Sunday, 

June 10, 2018. Main thoroughfares (like Congress Street, Pearl Street, Temple Street, Union 

Street and Commercial Street) stay open to vehicle traffic, but all other streets within the festival 

zone are closed to vehicles (6am - 6pm), and posted "No Parking." 

Those streets include: 
• Exchange Street (from Congress St. to Fore St.) 

• Market Street (from Congress St. to Commercial St.) 

• Federal Street (from Temple St. to Pearl St.) 

• Middle Street (from Temple/Union St. to Pearl St.) 

• Fore Street (from Union St. to Pearl St.) 

( continued) 
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Sally L. Deluca 

Director 

Department of Parks, Recreation & Facilities 

Yes. Li fe's good here. 

Andrew J. Downs 

Director 

Public Assembly Facilities Division 

• All of Wharf, Dana, Moulton, Milk and Silver Streets 

• Newbury Street (from Market St. to Pearl St.) 

• Union Street (from Spring/Middle St. to Fore St.) 

The Sunday "Old Port Festival" will feature the annual Parade. Beginning at 11am on 

Sunday, June 10, participants assemble on Federal St. (near Exchange Street), and travel down 

Exchange St., turn left onto Fore, and right onto Silver St. where it will end. The majority of 

parade participants are on foot, with the exception of a few bicycles. Streets used for the parade 

will have already been closed down to vehicles, starting at 6am. 

Vehicles in violation of the "No Parking" signs in the Festival 

Zones shall be towed (at owner's expense). 

City Departments will provide in-kind services (except for additional security staff that 

may be needed at music stages and some intersections) at no charge to 

Portland Downtown for Sunday's traditional "Old Port Festival" Day, as per the 

organization's Master & Supplemental Services Agreement with the city. 

Also, the City Manager is authorized to issue a revocable permit under Section 25-27 of the 

Municipal Code to Portland Downtown for the use of the above-described area for said Festival 

subject to the following conditions: 

• Portland Downtown shall indemnify the city and hold it harmless from and against all 

claims arising out of activities during said parade and ceremony, and shall take out and 

maintain public liability insurance coverage in the amount of at least $400,000 per 

occurrence for personal or bodily injury, death or property damage for said purpose. 

This insurance certificate will also list the City of Portland as an additional insured in 

regards to the "Summer Kick-Off Weekend" and its activities; 

• Under no circumstances may alcoholic beverages be sold or consumed on the streets of 

public property of said areas during said Festival; 

• Conditions for use of grounds and requirements for food service, vending sales, stages, 

and other items specified in a permit issued from Public Assembly Facilities Division, 

shall be adhered to; 

• The Business Licensing Office and Public Assembly Facilities Division will charge the 

usual fees for licensing food vendors, street goods vendors, outdoor concerts, and other 

needed licenses for the Festival; and 

( continued) 
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Director 

Public Assembly Facilities Division 

• In consideration of the City of Portland's support/in-kind services of this Festival, 

Portland Downtown shall include the City of Portland logo on all Festival publicity. 

The City Manager is also authorized to issue such other temporary licenses and temporary 

permits, including licenses for food service establishments and permits for sales of non-food 

related items, as may be required by the Portland City Code, provided that all applicable 

requirements of said code have been met regarding the operation of said Festival. 

Document prepared by Ted Musgrave, PAFD Event Coordinator 
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TODAY'S DATE 

CITY OF PORTLAND, PUBLIC ASSEMBLY FACILITIES DIVISION 

PUBLIC PARK & SPACE APPLICATION (4 pages) 

212 Canco Rd. - Portland - ME - 04103 

207-808-5400 xo 

For uses of city property, there aAftVf1lc'alff!e fyw@!><c'j\\W:$W1hW·Og'e of the area 

2. a security deposit required 3. insurance required 

(There may be fees due and applications required from other City Departments) 

3.13.18 
Revised: 3-20, 

3-29 

ORGANIZATION NAME Portland Downtown 

ORGANIZATION ADDRESS 549 Con ress Street CITY Portland STATE ME ZIP 04101 

CONTACT NAME(S) Casey Gilbert - Executive Director, Portland Downtown 

Sally Newhall - Event Coordinator, Seaglass Events 
PAFD EM: Peter McFarland/ Jake O'Donal 

HOME# OFFICE 772-6828 CELL FAX 207-774-4640 

EMAIL case ortlandmaine.com EMAIL sall sea lassevents.com 

PARK AREA OR PUBLIC SPACE REQUESTED For Square Hop (Friday, June 8" 6pm-8pm): Longfellow Square, Congress Square 

Park, Monument Square, and Post Office Park. 

For Old Port Festival (Sunday, June 11"'): Streets, sidewalks, and parks within the 

entire Old Port Festival Zone. 

EVENT DAY & DATE(S) I FRI SAT SUN June 8, 9, 10, 2018 RAIN DAY & DATE(S) I NO RAIN DATE 

(50% added fee) 

EVENT ST ART TIME June 8 EVENT END TIME June 10 ACTUAL START & END June 8 6-8pm 

(i.e. set-up start time) 5pm (i.e. when event cleanup is 5pm TIME OF EVENT June 9 All Day 

comolete) 
June 10 11am-5om 

EVENT NAME 
EXPECTED ATTENDANCE 

Summer Kickoff Weekend 
40,000 (estimated) 

DESCRIPTION OF EVENT: 

Portland Downtown's annual Summer Kickoff Weekend includes the following: 

• Square Hop - Friday, June 8"' (6pm-8pm) 

• Shop for a Cause Day - Saturday, June 9"' (All Day) 

• Walk the Working Waterfront - Saturday, June 9"' (11am-3pm) 

• Old Port Festival - Sunday, June 101
• (11 am-5pm) 

Square Hop brings music & entertainment to 4 downtown parks: Attendees can "hop" freely from park to park from 6pm to 8pm to enjoy 

the free outdoor shows. Portland Downtown requires the use of Longfellow Square, Congress Square Park, Monument Square, and Post 

Office Park for this event. 

Shop for a Cause Day is a shopping event designed to raise funds and awareness for a local nonprofit organization. No special permitting 

is required for this event. 

Walk the Working Waterfront gives attendees a chance to explore the wharves & piers along Commercial Street. It is part of Summer 

Kickoff Weekend, but managed by John Spritz of Burgess Advertising. No special permitting is required for this event. 

Old Port Festival offers live entertainment, children's activities, and over 200 registered vendor booths selling food, non-alcoholic 

beverages, Maine-made arts & crafts, and more. Key areas/attractions include: 

• Kickoff Parade at 11 am ( details below) 

• Four main music stages (WPOR/Coast Stage at Middle/Temple St; WCLZ Stage at Fore/Silver; and two MAMM Stages - one at 

Dana/Commercial and one at Moulton/Commercial.) 

• Children's Area in Post Office Park featuring music, dance groups, and educational performances 

• Maine Arts & Crafts Area positioned mostly on Market Street area 

• A new addition· Touch a Truck- is expected to be placed on Federal Street (replacing the children's amusement rides & games) 
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/ in order for the festival to take place, a large portion of the Old Port will be closed to traffic including: Exchange Street, from Congress to 

Fore Street; Market Street, from Congress to Commercial Street; Federal Street, from Temple to Pearl Street; Middle Street, from Temple 

to Pearl; Fore Street, from Union to Pearl; all of Wharf, Dana, Moulton, Milk, and Silver Streets; Newbury Street, from Market to Pearl ; and 

Union Street, from Spring to Fore Street. The festival will also include the sidewalks of both sides of Commercial Street. 

The festival includes a parade which starts at 11am at the intersection of Federal & Exchange, then proceeds down Exchange Street, takes 

a left onto Fore Street, then right onto Silver Street where the parade disbands. The streets along the parade route will have been closed 

to traffic starting at 6am. Some additional "No Parking" signs are needed for Commercial Street area for the parade participants. 

Police Officers are provided by the City and additional security personnel (PAFD Staff) are hired by Portland Downtown. Other City staff -

including Public Works, the Fire Department, and Inspections - will assist, as well. 

Portland Downtown arranges the placement of Porta-Potties throughout the festival zone. 

City Staff will meet with event organizers in April or May to go over details of events. 

IS THERE A REGISTRATION FEE/PLEDGES 

COLLECTED FOR THIS EVENT? Please check: _x FEE PLEDGES 

IF YES FOR FEES HOW MUCH? FEE I $ Reaistration fee varies bv vendor 

WHAT WILL BE THE ANTICIPATED NEED FOR PARKING AND WHAT IS YOUR PARKING PLAN? Attendees can park in area lots, 

parking garages, and on-street. Additionally: METRO is offering free rides throughout the weekend. 

PLEASE CHECK OFF AND ANSWER: 

PLEASE SEE ATTACHED FEE SCHEDULE / DEPT. INFORMATION IF YOU ANSWER YES 

X-YES X-NO X-NOTSURE 

• Are you settino up a canopy(s)? (canopy is 10x10 size) How many: Over 200 X 

* Do you wish to set up a tent(s)? A canopy or tent larger than 1Ox10 needs to be approved 

by PAFD Office and a Tent Permit issued from Buildino Inspections. 
X 

* Will you be setting up tables and/or chairs? Vendors will set-up tables .and chairs at their X 

booths. 
• Are other items or equipment being placed on City property? X 

Please List: Vendor Booths Staqes for Music, Rock Climbinq Wall. 

• Will there be refreshments at the event? Yes . 
X 

Do you wish to sell food? Individual vendors will sell food & non-alcoholic beverages. 

{If so, you will need approval from PAFD and possibly a Temporary Food Service License 

from Business Licensing Office.) 

List food and drink/ Food Trucks, etc.: See VENDOR list provided in May 

PLEASE NOTE: A Temporary Food Service License Is NOT needed when: 

1. Food Vendors have a current City of Portland Food License 

2. Just pre-packaged refreshments, or food & drink items are purchased or donated 

from a licensed establishment 

3. Bottled water I water is served 

PLEASE give the BL Office at least a 2-week notice (874-8557). A TFSL is needed when 

food vendors are not licensed, or when food is beino prepared and cooked at the event. 

* Do you wish to sell non-food Items (like T-shirts, crafts, cd's, etc.)? Yes. X 

If so, you will need approval from PAFD Office, and you will need to apply for a Street 

Goods Vendor License(s) at the Business Licensing Office (874-8557) - 2 week notice. 

List items vou wish to sell: See VENDOR list provided In Mav 

• Are you setting up a PA (sound) system? Yes - at 4 or 5 stage locations for OPF X 

Are you planning on having Amplified Music? X Band? X DJ? Boom Box? 

If so, your event may require a concert license. PAFD will advise upon review of your 

application. Amplified speech (i.e. Press Conference) does not require the license, 

however, a Sound Security Deposit may be required. There are time restrictions for 

amplified music/speech in Downtown Parks & Squares: limited to 11 :45am - 1: 15pm and 1 

hour between 5pm - 8pm. 

* Will your event require electricity? Yes, and we hire our own private electrician for day of X 

OPF. Electricity is available at some of the parks & squares (Deering Oaks Park, 

Monument Square, Congress Square, Tommy's Park, Post Office Park, Payson Park, 

Preble Street Grass Area, Eastern Prom, Fort Allen Park, Lincoln Park). Elec. at these 

areas is turned off and needs to be turned on. 

* Are you planning on bringing a Grill for a Barbecue? Some vendors may have grills. X 

Only Gas Grills are allowed in the parks (NO CHARCOAL). Grilling is subject to weather 

conditions and possibly Fire Dept. review . 

* Will the event require reserved parking spaces I parking meters? How many? X 

Approximately 100+ on Sunday for OPF. 

2 



"No Parkino" sians mav be purchased at PAFD Office, 212 Canco Rd. 

I * Will your event need safety vests, signs, barricades and/or cones? X 

Please list what you would like to borrow/rent: 

A few orange vests and cones may usually be borrowed/rented from PAFD Office. 

Barricades and sians are borrowed/rented from Public Works, Customer Service. 

* Will your event require street closures? YES, for Sunday - same OPF map as last year. X 

Will vour event affect METRO BUS ROUTES? NO 

* Will vour event reouire Police assistance? 
X 

* Will vour event reauire Fire/EMS assistance? 
X 

* Will vour event reauire Parkina Control assistance? 
X 

* Will your event require porta-restroom rental(s) or need existing porta-restrooms cleaned? X- 14 

Yes, we oav for oorta-potties to be placed in OPF footprint. 
RENTED 

INSURANCE CERTIFICATE INFORMATION 

* Will your event require liability Insurance? Yes. 
X 

(Commercial liability insurance is required for a walkathon, race, festival, press 

conference, concert, etc. Product liability insurance is also required if the event has been 

approved for servinQ food.) 

• If you answered YES, you shall procure and maintain occurrence-based Commercial General Liability and Product Liability 

Insurance, when required, in an amount not less than Four Hundred Thousand Dollars ($400,000.00) per occurrence for bodily 

injury, death and property damage. You shall name the City of Portland as an additional insured or shall obtain a general liability 

extension endorsement, for coverage only in those areas where government immunity has been expressly waived by 14 M.R.S. A. 

§ 8104-A, as limited by§ 8104-B, and§ 8111. The terms of this permit and the insurance coverage shall not be deemed a waiver 

of any defenses, immunities or limitations of liability or damages available to the CITY under the Maine Tort Claims Act, other 

Maine statutory law, judicial precedent, common law, or any other defenses, immunities or limitations of liability available to the 

City. You shall also be responsible for any and all deductibles and/or self-Insured retentions. 

• Both the Certificate of Insurance and Additional Insured Endorsement shall be sent to tvm@portlandmaine.gov and must 

state 
that the policy is endorsed to name the City of Portland as an additional insured pursuant to the date of the event (and rain date). 

PUBLIC ASSEMBLY FACILITIES DIVISION POLICIES 

ELECTRICITY 

All cords in the public way must be covered by rugs, mats or orange cones to avoid public hazard. If weather is inclement {drizzle, rain, 

snow, etc.) we require that vou not use electricity, unless all connections and eauloment are covered and orotected from the elements. 

BARBECUES - GAS GRILLS ONLY 

Only GAS GRILLS are allowed. in parks/public spaces - i.e. No Charcoal Grills or open burning. Barbecuing must first be approved by 

PAFD Office and is subject to weather conditions, and possible further review by the Fire Dept. Grills must be set up away from children's 

activities. You must brinQ a fire extinauisher with vou to the Qrillino area. 

PORTA-RESTROOMS/ BATHROOM FACILITIES 

Porta-Restrooms are required for large events and events where food is being served. Some of Portland's parks already have portable 

restrooms from Associate Septic on site. If over 150 people are expected to attend the event, a $25 user fee is required (paid to PAFD). 

If extra units are rented by organizer, then no additional user fee is assessed. Restrooms are cleaned M, W, & F. If you would like to 

guarantee that they are cleaned just prior to your event, then you need to call the porta-restroom company (Associated Septic I Royal 

Flush, 207-799-1980, M-F) to request and pay for a cleaning. If renting units, organizer has the option of renting from Associated Septic/ 

Raval Flush, or from other local companies. 

TRASH 

All groups must abide by our Carry In/ Carry Out Policy. Please bring extra trash bags and/or trash receptacles and remove all trash. 

Do not use existing trash barrels or the metal liners inside. You will need to haul all of your trash out of the park/public space o r forfeit the 

security deposit(s). Please recycle whenever possible, (please do not use Styrofoam - It is NOT recyclable). The area will be checked 

followinQ your event; if park is clean and conditions for use adhered to, vour security deposit will be returned to vou. Thank vou in advance! 

MARKING OF GROUNDS 

Event Organizers must not use Spray Paint or Spray Chalk when marking city property. 

Children's Art Chalk can be used with permission from PAFD Office. 

ADA COMPLIANCE 

Event organizer must comply with the Americans with Disabilities Act (ADA) and the Maine Human Rights Act (MHRA), including 

maintaining the permitted use area and all public rights-of-way accessible during the entirety of the permitted event. In the event the 

permitted area is rendered inaccessible to disabled persons, and/or by request of PAFD staff, the organizer shall act immediately to provide 

accessibility. All requests to provide interpretive services shall be the responsibility of the organizer to provide and pay for such services. 

The organizer shall defend, indemnify, and hold the City harmless from any and all liability and damages resulting from alleged violations of 

the ADA and/or MHRA. 
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PARKING ON GRASS AREAS/ SIDEWALKS / ILLEGALLY PARKED VEHICLES 

PAFD has a strict policy that prohibits vehicles from parking on grass areas/sidewalks/park streets (unless specifically approved by city 

staff). $10 will be deducted from your security deposit for each vehicle parked on grass/sidewalk areas or vehicles parked illegally. Any 

tire ruts/dama e to the rass areas would mean a forfeit of our securit de osits. 

SMOKE-FREE ZONES 

By city ordinance, smoking a cigar, cigarette, pipe, electronic cigarette, electronic cigar, electronic pipe, or other similar product that relies 

on vaporization or aerosolization, is prohibited at and within 20 feet of the following outdoor recreation and event areas: downtown squares 

and plazas, trails, parks, playgrounds, beaches, and athletic facilities. Please make sure you pass this information along to participants/ 

soectators at the event. 

REVOCABLE PERMIT 

• The City reserves the unconditional right to control or cancel events to protect and/or prohibit damage to public property. 

• The City reserves the unconditional rioht to revoke or revise an issued oermit. · 

j I HAVE READ AND UNDERSTAND ALL OF THE ABOVE POLICIES TYPE INITIALS CTG DATE 3/13/18 

ASSUMPTION OF RISK & LIABILITY 

Users of the area agree to accept the grounds in an "as is" condition and shall be responsible for all risk and liability in using the park/public 

space area for the said event. By returning this form {should permission be granted to use city property), the above parties agree to 

indemnify, defend, and hold harmless the City of Portland, its employees and agents, from and against all claims arising out of activities 

durinq said event. 

I have read the Assumption of Risk & Liability Agreement I TYPE INITIALS I CTG I DATE I 3/13/18 

FEE SCHEDULE - UPDATED JULY 1, 2015 

Fees are tiered and assigned based on the level of demand placed on City resources and Impact on City Infrastructure. 

Simple Event (no registration fee): $50/hour lmpacUStreet Closure Fee (variable based on impact): $0-$500 

Event with registration or pledges & attendance 25 - 300: $100/hr Admin/Staff Fee (support for events): $30/hour or more. 

Event with registration or pledges & attendance 301 +: $200/hr Porta Restroom User Fee (if attendance is 150+): $25 

Public Space/Park Security DeposiUSound Security Deposit: $100 

-$1000 

TOTAL AMOUNT($) DUE TO PUBLIC ASSEMBLY FACILITIES DIVISION (Please make all security deposit checks out separately) 

Permit Fee for use of area: $50 - $200 per hour (i.e. a $ Included VesUCone Deposit: $ 15 per/item $ N/A 

3 hour event at $50 totals $150) includes use of elec. in SSA Barricade Deposit: $25 per/item 

If your event is rained out/ cancelled, the bulk of the agreement 
Single Concert (Amplified Sound) License Fee $ TBD 

fee is returned (however $50 is non-refundable) with City 

Number of Hours of Use: Approx. of Portland 
($36 per event - if applicable) 

Admin/Staff Fee (support for events): $30/hour $ TBD Public Space / Park Security Deposit: $ N/A 

Sound Security Deoosit $100 - $1000 

Kev Deposit: $50 per key $ Other (Porta-Restroom User Fee: $25, etc.) $ N/A 

Impact/Street Closure Fee (variable based on impact): $ N/A NP Signs: $ 1 / $15 each 

$100-$500 
Cone Rental: $2 each 

Barricade Rental: $5 each Bike Rack: $10 each 

FOR OFFICE USE ONLY 

DATE REC'D I 3-13-18 I DATE REC'D I NEED I PERMIT FEE I$ N/A I SECURITY I $ N/A 

APPLICATION INSURANCE updated AMT REC'D DEPOSIT 

PAYMENT TYPE 

VISA I $ I MC I$ I CK# I I CK AMOUNT I$ I CASH AMT I $ 
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EIBAN K. STRIMLING (MAYOR) 

BELINDAS.RAY(l) 
CITY OF PORTLAND 

IN THE CITY COUNCIL 

KIMBERLY COOK (5) 
JILL C. DUSON (AIL) 

PIOUS ALI (AIL) 

NICHOLAS M. MA VODONES, JR (AIL) SPENCER R. THIBODEAU (2) 

BRJANE. BATSON (3) 
JUSTIN COSTA (4) 

ORDER DECLARING AUGUST 25, 2018 

THE PORTLAND FINE CRAFT SHOW FESTIVAL 

ORDERED, that Saturday, August 25, 2018 is hereby declared the Portland Fine Craft 

Show Festival, sponsored by the Maine Crafts Association; and 

BE IT FURTHER ORDERED, that the Portland Fine Craft Show Festival area shall be 

Congress Street from High Street to State Street, abutting side streets and 

adjoining sidewalks; and 

BE IT FURTHER ORDERED, that Congress Street between High Street and State 

Street, and the blocks of Avon Street, Vernon Place and Park Street adjacent to 

Congress Street shall be closed to traffic from 6:00 a.m. to 6:00 p.m. on August 

25, 2018; and 

BE IT FURTHER ORDERED, that vehicles in violation of the "no parking" signs in 

the Festival Area shall be towed at owner's expense; and 

BE IT FURTHER ORDERED, that the Portland Fine Craft Show Festival area shall be 

closed to licensed street vendors as provided in § 19-17 of the City Code; and 

BE IT FURTHER ORDERED, that the City Manager is authorized to issue a revocable 

permit to Maine Crafts Association under §25-27 of the City Code to conduct said 

Festival, subject to the direction and control of the City Manager and to the 

following specific conditions: 

1. Maine Crafts Association shall defend, indenmify and hold harmless the 

City of Portland, its officers and employees, from and against all claims arising 

out of or resulting from the Festival and/or use of City streets and property for 

said Festival, and shall procure and maintain public liability insurance in the 

minimum amount of $400,000 per occurrence for personal or bodily injury, death 

or property damage and covering the obligation of indemnification hereunder. 

Maine Crafts Association shall provide the City with a certificate showing 

evidence of such insurance and showing the City as an additional insured on said 

insurance; 

2. No alcoholic beverages may be sold on the streets or public property 

during the Festival within the Festival area; 



3. Maine Crafts Association shall be responsible for all fees for a permit 

issued from the Public Assembly Facilities Division Conditions for use of 

grounds, and requirements for food service, vending sales, tent and stage 

installations and other items specified in that permit shall be adhered to; 

4. Maine Crafts Association shall be solely responsible for trash clean-up at 

the festival and is required to leave a Security Deposit on file at the Public 

Assembly Facilities Division Office; 

5. Maine Crafts Association shall be responsible for reimbursing the Police 

Department, the Parking Division, and the Public Works Department for services, 

and Public Assembly Facilities Division for staff fees and barricade fees; 

6. Maine Crafts Association shall have sole authority over participating 

vendors at the festival and may charge a fee to vendors for the opportunity to 

vend at the Portland Fine Craft Show Festival; 

7. In addition, the Business Licensing Office shall charge the usual fees for 

licensing food vendors, street goods vendors, and other needed licenses for the 

Festival to those vendors the Maine Crafts Association has agreed shall 

participate; and 

BE IT FURTHER ORDERED, that the City Manager is authorized to waive fees and to 

issue such other temporary licenses, including licenses for food service 

establishments, as may be required by the City Code, provided that all other 

applicable Code requirements for the operation of the Festival have been met. 
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Porlland, Maine 

Sally L. Deluca 

Director 

Yes . Life's good here. 

Andrew J. Downs 

Director 

Department of Parks, Recreation & Facilities Public Assembly Facilities Division 

TO: 
FROM: 
DATE: 
RE: 

Jon Jennings, City Manager 
Sally DeLuca, Director of Parks, Recreation & Facilities Management 

March 30, 2018 
Council Agenda Item -Maine Crafts Association Portland Fine Craft 

Show 

I am requesting that the following order be placed on the next City Council agenda: 

Order declaring the "Portland Fine Craft Show" to be held on Congress Street 

from 9am-4pm on Saturday, August 25, 2018, as a festival. There is no Rain Date. 

Please note: again this year, the WCSH Sidewalk Art Festival (which would usually 

take place on this same date: Saturday, August 25, and extend down Congress Street, from 

High to Elm Street) has been canceled, so only the west side of Congress Street (from High 

Street to State Street) will be closed to veh!cular traffic. 

The Portland Fine Craft Show is organized by the Maine Crafts Association (MCA). 

This is the fourth year their event will be held here on Congress Street. Festival organizers 

are requesting that Congress Street (from High Street to State Street) be closed to vehicular 

traffic; High Street, at the intersection of Congress Street, would stay open to commuters 

(same with State Street). Individual vendors will set up 110 10'x10' canopy booth spaces on 

Congress Street. Sidewalks remain open for pedestrians. Emergency Lane kept open in the 

middle of street. 5000 attendees are expected for this event. Vendors will sell their crafts 

to the general public. Organizers will invite 2 or 3 Food Trucks into the festival zone (park 

on Congress Street near Longfellow Square). 

In order for this festival to be held, a portion of Congress Street and abutting side 

streets need to be closed to vehicular traffic and posted "No Parking." The street closures 

will extend along Congress Street- High Street to State Street (Longfellow Square) and also 

include the following side streets: Avon St., Park St., and Vernon Pl. leading up to Congress 

Street. Streets would be closed from 6:00 a.m. - 6:00 p.m. on Saturday, August 25, 2018 

(Festival runs 9am - 4pm). The parking ban would extend the same distance and 

continue from 5am until 6pm, Saturday, August 25, 2018. 

The Festival area (Congress Street itself and the abutting side streets, sidewalks and 

squares between and including High Street to State Street) will be closed to street vendors 

and artists pursuant to Section 19-17 of the Portland City Code and is reserved for the use of 

MCA, for the purpose of conducting the Festival, subject to the direction and control of the 

City Manager. 

Vehicles in violation of the "no parking" signs in the Festival 

Zone (interior roadways) shall be towed at owner's expense. 

( continued) 

212 Canco Road I www.portlandmaine.gov I tel &fax 207·808-5400 
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Portland, Maine Yes. Life's good here. 

Sally L. Deluca 
Director 

Department of Parks, Recreation & Facilities 

Andrew J. Downs 

Director 
Public Assembly Facilities Division 

The City Manager is authorized to issue a revocable permit under Section 25-27 of 

the Municipal Code to the MCA Portland Downtown Craft Show organizers for the use of the 

above-described area for said Festival, subject to the following conditions: 

• MCA shall be responsible for reimbursing the Police Dept. and Parking 

Control Office for services, the Public Works Dept. for services, the 

Public Assembly Facilities Division for staff fees, barricade fees, and 

permit fee for use of the street, and the Business Licensing Office for 

licenses; 

• The MCA Portland Fine Craft Show organizers shall be solely responsible for 

trash cleanup at the festival and shall be required to leave a Park Security 

Deposit (amount determined by the Public Assembly Facilities Director or 

designee) on file at the P AFD Event Office; 

• Under no circumstances may alcoholic beverages be sold or consumed on 

the streets or public property of said area during said festival; 

• The MCA Portland Fine Craft Show organizers shall have sole authority over 

participating vendors at the event and may charge a fee to vendors for the 

opportunity to vend at the Festival; 

• Conditions for use of grounds and requirements for food service, vending 

sales, tent and stage installations, and other items specified in a permit 

issued from PAFD Office, shall be adhered to; and 

• The MCA Portland Fine Craft Show organizers shall indemnify the City and 

hold it harmless from and against all claims arising out of activities during 

said Festival, and shall take out and maintain public liability insurance 

coverage in the amount of at least $400,000 per occurrence for personal or 

bodily injury, death or property damage for said purpose. This insurance 

certificate will also list the City of Portland as an additional insured in 

regards to the "MCA Portland Fine Craft Show" activities, and the City be 

endorsed on the policy. 

The City Manager is also authorized to issue such other temporary licenses, including 

licenses for food service establishments, as may be required by the Portland City Code, 

provided that all other applicable requirements of said Code have been met regarding the 

operation of said Festival/Event. 

Document prepared by Ted Musgrave, Event Coordinator 

Public Assembly Facilities Division 

212 Canco Road I www.portlandmaine.gov I tel &fax 207·808-5400 
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TODAY'S DATE 

CITY OF PORTLAND, PUBLIC ASSEMBLY FACILITIES DIVISION 

PUBLIC PARK & SPACE APPLICATION (4 pages) 
212 Canco Rd. - Portland - ME - 04103 

207-808-5400 xo 
Ted Musgrave tvm@portlandmaine.gov 

For uses of city property, thb~~~11;.alv,P.ip@d>Bf&~fMim.am~a-<liVe area 

2. a security deposit required 3. insurance required 

(There may be fees due and applications required from other City Departments) 

12/4/2017 ORGANIZATION NAME MAINE CRAFTS ASSOC 

REVISED: 12-5, 
3-29 

ORGANIZATION ADDRESS I PO Box 342 CITY I Gardiner I STATE I ME 

I 

I ZIP I 04345 

CONT ACT NAME(S) I Sadie Bliss, Executive Director; Dorothy Royle, PFCShow Director Tony Alves-PAFD EM 

HOME# I WORK 205-0791 I CELL I same I FAX I 

EMAIL I sbliss@malnecrafts.orQ I EMAIL I Dorothv@mainecrafts.orQ 

PARK AREA OR PUBLIC SPACE REQUESTED I Congress Street (both lanes)- between High and State 

EVENT DAY & DATE(S) I Saturday 8-25-2018 RAIN DA y & DATE(S) I none 
(50% added fee) 

EVENT START TIME 6am EVENT END TIME 6pm ACTUAL START & END 9am-4pm 

(i.e. set-up start time) (i.e. when event cleanup Is TIME OF EVENT 

complete) 

EVENT NAME EXPECTED ATTENDANCE 

Portland Fine Craft Show 2018 5,000 

DESCRIPTION OF EVENT: Please be specific regarding area of public space/park and describe Event in detail. 

A public and free craft show/festival. 

PFCS will have 110 exhibitors in their own individual booths selling their handmade goods. Individual vendors will set up 1Ox10 booth 

spaces on Congress street (closed to vehicular traffic from 6am-6pm) between High and State streets. A parking ban along Congress 

Str!:)et is needed, from 6am to 6pm. 

Sidewalks remain open for pedestrians. EMERGENCY LANE kept open In middle of street. 

Some Food Trucks will be invited in to participate (parking in the parking lane). IF A FOOD TRUCK IS PARKED NEAR THE STATE 

STREET INTERSECTION, IT WILL BE POSITIONED FURTHER BACK - at ONE LONGFELLOW PARKING METERS. 

Vehicles in violation of the "no parking" signs in the Festival Zone (interior roadways) shall be towed at owner's expense. 

Organizer is hiring a PCO to cover the intersection of Park & Spring., as well as Congress & High and Congress & State. 

Volunteers to staff the barricades. 

Porta-restrooms rented by organizer, placed at various locations along Congress St. 

There may be a live music performance at Congress Sq. (arranged and coordinated by Friends of Congress Sq.) in the afternoon. 

Organizer will contact UHAUL SHARED CAR organization to discuss getting car relocated for the day. 

IS THERE A REGISTRATION FEE/PLEDGES 
COLLECTED FOR THIS EVENT? Please check: _x __ FEE PLEDGES 

Not to attend, but vendors pay to participate. 

IF YES FOR FEES, HOW MUCH? FEE I $155- $200 per vendor 

WHAT WILL BE THE ANTICIPATED NEED FOR PARKING AND WHAT IS YOUR PARKING PLAN? 

Parkin will be in lots and on the street. Maine Med lot is reserved for vendors. Man attendees also use ub/ic trans orlation or walk. 

1 



PLEASE CHECK OFF AND ANSWER: 
PLEASE SEE ATTACHED FEE SCHEDULE/ DEPT. INFORMATION IF YOU ANSWER YES 

X-YES X-NO X-NOT SURE 

* Are vou settina UP a canoov(s)? (canoov is 10x10 size) How many: 110 X 

* Do vou wish to set uo a tent(s)? A canoPv or tent larger than 10x10 needs to be aooroved X 

* Will you be setting up tables and/or chairs? How many tables: chairs: X 

ONLY UNDER THE CANOPYS AS PART OF VENDOR DISPLAYS 

* Are other items or equipment being placed on City property? X 

* Will there be refreshments at the event? X 

Do you wish to sell food? 
{If so, you will need approval from PAFD and possibly a Temporary Food Service 

License from Business Licensing Office) 
List food and drink/ Food Trucks, etc.: A couple of Food Trucks parked on site 

PLEASE NOTE: A Temporary Food Service License is NOT needed when: 

1. Food Vendors have a current City of Portland Food License 

2. Just pre-packaged refreshments, or food & drink items are purchased or donated 

from a licensed establishment 
3. Bottled water/ water is served 

PLEASE give the BL Office at least a 2-week notice (874-8557). A TFSL is needed when 

food vendors are not licensed, or when food is being oreoared and cooked at the event. 

* Do you wish to sell non-food items {like T-shirts, crafts, cd's, etc.)? X 

If so, you will need approval from PAFD Office, and you will need to apply for a Street 

Goods Vendor License(s) at the Business Licensing Office (874-8557)- 2 week notice. 

List items vou wish to sell: CRAFTS 
* Are vou settlna uo a PA (sound) svstem? X 

* WIii your event reauire electricity? X 

* Are you planninQ on brinQina a Grill for a Barbecue? X 

* Will the event require reserved parking spaces/ parking meters? How many? 40 X 

( 
"No Parkina" sians mav be purchased at PAFD Office, 212 Cance Rd. 

* Will your event need safety vests, signs, barricades and/or cones? X 

Please list what you would like to borrow: BARRICADES (6?) 

A few orange vests and cones may usually be borrowed from PAFD Office. 

Barricades and sians are borrowed from Public Works, Customer Service. 

* Will your event require street closures? (Please be specific under "Description of Event") X 

Will your event affect METRO BUS ROUTES? YES 

{If service is affected, organizer needs to work directly with METRO for endorsement/ 

feedback). Please check with Glenn Fenton, METRO: 517-3029 

( afenton®aometrobus.com ) to discuss. 

* Will your event reauire Police assistance? X 

* WIii your event reaulre Fire/EMS assistance? (For a lame walk/race, it is recommended.) X 

* Will your event reauire oorta-restroom rental(sl or need existina oorta-restrooms cleaned? X 

* Do you wish to have a banner over the street to advertise your event? {Banners hung over X 

Conaress St. or Baxter Blvd). Banner inquiries directed to PAFD: 808-5400 xO. 

INSURANCE CERTIFICATE INFORMATION 

* Will your event require liability Insurance? X 

(Commercial liability insurance is required for a walkathon, race, festival, press 

conference, concert, etc. Product liability insurance is also required if the event has been 

aooroved for servinQ food.) 

• If you answered YES, you shall procure and maintain occurrence-based Commercial General Liability and Product Liability 

Insurance, when required, in an amount not less than Four Hundred Thousand Dollars ($400,000.00) per occurrence for bodily 

injury, death and property damage. You shall name the City of Portland as an additional insured or shall obtain a general liability 

extension endorsement, for coverage only in those areas where government immunity has been expressly waived by 14 M.R.S. A. 

§ 8104-A, as limited by § 8104-B, and § 8111. The terms of this permit and the insurance coverage shall not be deemed a waiver 

of any defenses, immunities or limitations of liability or damages available to the CITY under the Maine Tort Claims Act, other 

Maine statutory law, judicial precedent, common law, or any other defenses, immunities or limitations of liability available to the 

City. You shall also be responsible for any and all deductibles and/or self-insured retentions. 

• Both the Certificate of Insurance and Additional Insured Endorsement shall be sent to tvm@portlandmaine.gov and must 

state 
that the policy is endorsed to name the City of Portland as an additional insured pursuant to the date of the event (and rain date). 

2 



PUBLIC ASSEMBLY FACILITIES DIVISION POLICIES 

ELECTRICITY 

All cords in the public way must be covered by rugs, mats or orange cones to avoid public hazard . If weather is inclement (drizzle, rain, 

snow, etc.) we reauire that vou not use electricitv, unless all connections and equipment are covered and protected from the elements. 

PORTA-RESTROOMS/ BATHROOM FACILITIES 

Porta-Restrooms are required for large events and events where food is being served. Organizer must rent porta-restroom units for this 

event. Oraanizer mav rent from vendor of their choice. 

TRASH 

All groups must abide by our Carry In/ Carry Out Policy. Please bring extra trash bags and/or trash receptacles and remove all trash. 

Do not use existing trash barrels or the metal liners inside. You will need to haul all of your trash out of the park/public space or forfeit the 

security deposit(s). Please recycle whenever possible, (please do not use Styrofoam - it is NOT recyclable). The area will be checked 

followinQ vour event; if park is clean and conditions for use adhered to, vour securitv deposit will be returned to vou. Thank vou in advance! 

MARKING OF GROUNDS 

Event Organizers must not use Spray Paint or Spray Chalk when marking city property. 

Children's Art Chalk can be used with permission from PAFD Office. 

ADA COMPLIANCE 

Event organizer must comply with the Americans with Disabilities Act (ADA) and the Maine Human Rights Act (MHRA), including 

maintaining the permitted use area and all public rights-of-way accessible during the entirety of the permitted event. In the event the 

permitted area is rendered inaccessible to disabled persons, and/or by request of PAFD staff, the organizer shall act immediately to provide 

accessibility. All requests to provide interpretive services shall be the responsibility of the organizer to provide and pay for such services. 

The organizer shall defend, indemnify, and hold the City harmless from any and all liability and damages resulting from alleged violations of 

the ADA and/or MHRA. 

PARKING ON GRASS AREAS/ SIDEWALKS/ILLEGALLY PARKED VEHICLES 

PAFD has a strict policy that prohibits vehicles from parking on grass areas/sidewalks/park streets (unless specifically approved by city 

staff). $10 will be deducted from your security deposit for each vehicle parked on grass/sidewalk areas or vehicles parked illegally. Any 

tire ruts/dama e to the rass areas would mean a forfeit of our securit de osits. 

SMOKE-FREE ZONES 

By city ordinance, smoking a cigar, cigarette, pipe, electronic cigarette, electronic cigar, electronic pipe, or other similar product that relies 

on vaporization or aerosolization, is prohibited at and within 20 feet of the following outdoor recreation and event areas: downtown squares 

and plazas, trails, parks, playgrounds, beaches, and athletic facilities. Please make sure you pass this information along to participants/ 

spectators at the event. 

NOTIFICATION 

of this ermit on site at all times. Ci staff ma re uire roof of ermit. 

REVOCABLE PERMIT 

• The City reserves the unconditional right to control or cancel events to protect and/or prohibit damage to public property. 

• The Citv reserves the unconditional riaht to revoke or revise an issued permit. 

J I HAVE READ AND UNDERSTAND ALL OF THE ABOVE POLICIES TYPE INITIALS SB DATE 12/4/2017 

ASSUMPTION OF RISK & LIABILITY 

Users of the area agree to accept the grounds in an "as is" condition and shall be responsible for all risk and liability in using the park/public 

space area for the said event. By returning this form (should permission be granted to use city property), the above parties agree to 

indemnify, defend, and hold harmless the City of Portland, its employees and agents, from and against all claims arising out of activities 

durina said event. 
I have read the Assumption of Risk & Liabllitv Agreement I TYPE INITIALS I SB I DATE I 12/4/2017 

FEE SCHEDULE- UPDATED JULY 1, 2015 
Fees are tiered and assigned based on the level of demand placed on Citv resources and impact on Citv infrastructure. 

Simple Event (no registration fee): $50/hour lmpacUStreet Closure Fee (variable based on impact): $0-$500 

Event with registration or pledges & attendance 25 - 300: $100/hr Admin/Staff Fee (support for events): $30/hour or more. 

Event with registration or pledges & attendance 301 +: $200/hr Porta Restroom User Fee (if attendance is 150+ ): $25 

Public Space/Park Security DeposiUSound Security Deposit: $100 

I -$1000 

CREDIT CARD INFORMATION 

Visa or MasterCard Number I I I I I Exp Date (Mon/Yr) I I 
CREDIT CARD WILL ONLY BE CHARGED FOR SECURITY DEPOSIT(S) AS NEEDED 
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• Please make out securit 

TOTAL AMOUNT(S) DUE TO PUBLIC ASSEMBLY FACILITIES DIVISION (Please make all securitv deoosit checks out separately) 
Permit Fee for use of area: $50 - $200 per hour (i.e. a $ 2400 due Vest/Cone Deposit: $15 per/item $TBD 
3 hour event at $50 totals $150) includes use of elec. Barricade Deposit: $25 per/item 
If your event is rained out/ cancelled, the bulk of the 
fee is returned (however $50 is non-refundable) 
Number of Hours of Use: Aoorox. 12 hours 
Admin/Staff Fee (support for events): $30/hour $TBD Public Space / Park Security Deposit: $ 500 due 

Sound Security Deposit $100 - $1000 
Key Deposit: $50 per kev $ N/A Other (Porta-Restroom User Fee: $25, etc.) $TBD 
Impact/Street Closure Fee (variable based on impact): $ 500 due NP Signs: $1 / $15 each 
$100-$500 Cone Rental: $2 each 

Barricade Rental: $5 each Bike Rack: $10 each 

FOR OFFICE USE ONLY 
DATE REC'D I 12-5-2017 I DATE REC'D I NEED I PERMIT FEE I$ NEED 1 SECURITY I $ NEED 
APPLICATION INSURANCE AMT REC'D DEPOSIT 

PAYMENT TYPE 
VISA I$ I MC 1$ 1 CK# I I CK AMOUNT I$ I CASH AMT I$ 

( 
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ETHAN K STRIMLING (MAYOR) 
BELINDA S. RAY (1) 

CITY OF PORTLAND 
IN THE CITY COUNCIL 

KIMBERLY COOK (5) 
JILL C. DUSON (AIL) 

PIOUS ALI (AIL) 
NICHOLAS M. MA VODONES, JR (AIL) 

SPENCER R. THIBODEAU (2) 
BRIAN E. BATSON (3) 
JUSTIN COSTA (4) 

ORDER DECLARING JUNE 9 AND 10, 2018 AS 
THE ATLANTIC CUP 2018 FESTIVAL 

ORDERED, that Friday and Saturday, June 9 and 10, 2018 are hereby declared to be the 
Atlantic Cup 2018 Festival, sponsored by Manuka Sports Event Management 
LLC; and 

BE IT FURTHER ORDERED, that the Atlantic Cup Festival area shall be all of Fort 
Allen Park, including the circular drive and parking areas of the Eastern Prom 
Roadway and areas to the left and right of Fort Allen Park; and 

BE IT FURTHER ORDERED, that the Fort Allen Roadway shall be closed to traffic 
from 10:00 a.m. to 4:00 p.m. on June 9 and 10, 2018; and 

BE IT FURTHER ORDERED, that vehicles in violation of the "no parking" signs in 
the Festival Area (interior roadways) shall be towed at owner's expense; and 

BE IT FURTHER ORDERED, that the Atlantic Cup Festival area shall be closed to 
licensed street vendors as provided in § 19-17 of the City Code; and 

BE IT FURTHER ORDERED, that the City Manager is authorized to issue a revocable 
permit to Manuka Sports Event Management LLC under §25-27 of the City Code 
to conduct said Festival, subject to the direction and control of the City Manager 
and to the following specific conditions: 

1. Manuka Sports Event Management LLC shall defend, indenmify and hold 
harmless the City of Portland, its officers and employees, from and against all 
claims arising out of or resulting from the Festival and/or use of City streets and 
property for said Festival, and shall procure and maintain public liability 
insurance in the minimum amount of $400,000 per occurrence for personal or 
bodily injury, death or property damage and covering the obligation of 
indemnification hereunder. Manuka Sports Event Management LLC shall provide 
the City with a certificate showing evidence of such insurance and showing the 
City as an additional insured on said insurance; 

2. No alcoholic beverages may be sold on the streets or public property 
during the Festival within the Festival area, except in an enclosed Beer and Wine 
Garden for people 21-years-old and older, at which identification will be checked 



by Public Assembly Facilities Management Staff and at which all license 

requirements shall be met; 

3. Conditions for use of grounds and requirements for food service, vending 

sales, and other items specified in a permit issued from the Public Assembly 

Facilities Division shall be adhered to; 

4. Manuka Sports Event Management LLC shall have sole authority over 

participating vendors at the festival and may charge a fee to vendors for the 

opportunity to vend at the Atlantic Cup Festival; 

5. Any public announcement system or other speakers or amplifiers used to 

amplify music or other sound shall be maintained at a reasonable level and be 

configured to focus volume on the festival area, limiting sound from affecting 

residential areas; 

6. In addition, the Business Licensing Office shall charge any and all fees for 

licensing food vendors, street goods vendors, and other needed licenses for the 

Festival to those vendors the Manuka Sports Event Management LLC has agreed 

shall participate; and 

7. Manuka Sports Event Management LLC co-promoters Julianna Barbieri 

and Hugh Piggin shall reimburse the City for all expenses incurred by City 

department for the Atlantic Cup 2018 Festival; and 

BE IT FURTHER ORDERED, that the City Manager is authorized to waive fees and to 

issue such other temporary licenses, including licenses for food service 

establishments, as may be required by the City Code, provided that all other 

applicable Code requirements for the operation of the Festival have been met. 
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Porlland, Maine 

Sally L. Deluca 

Director 

Department of Recreation & Facilities Management 

TO: 
FROM: 
DATE: 
RE: 

Jon Jennings, City Manager 
Andrew J. Downs, Director of Facilities 

April 4, 2018 
Atlantic Cup 2018 

Yes. Life's good here. 

Andrew J. Downs 

Director 

Public Assembly Facilities Division 

I am requesting that the following order be placed on the (April 18th) City Council agenda: 

Order authorizing; Atlantic Cup 2018 as a "Festival", scheduled for Saturday June 9th & 

Sunday, June 10th, 2018 (with load in prior to the event on Saturday June 9th, 2018 and 

load out following the event on Sunday June 10th, 2018) 

The festival area will include: All of Fort Allen Park. 

The Atlantic Cup is the only race of its kind in the United States. Teams of just two race 

in 40 foot race boats up the eastern seaboard, pushing both themselves and their boats to 

the limit. 

The goal of the Atlantic Cup is that "All events and race operations are organized with 

the highest emphasis on environmental sustainability. What that means is that every 

detail is scrutinized to insure that the Atlantic Cup leaves no trace and partners can be 

assured that they will be supporting an event that takes good care of our planet." The 

Atlantic Cup is the only U.S. race to be carbon neutral 3 years in a row. At the race 

festival (Fort Allen), guests will find sponsor activities, music and a beer garden. 

The Sailing race will start at about 1 Oam each day on the water and end around 4pm. 

They are in contact with the US Coast Guard, Portland Harbormaster, Casco Bay lines 

and Lionel Plante Association (Barges) among other Maritime groups. 

Please see the attached course map. 

The Festival Area Race Village each day and the Fort Allen loop will be closed off to 

traffic and overseen/administered by Public Assembly Facilities Management Staff. 

Any and all public announcement (PA) and other speakers or amplifiers used to amplify 

music or other sound shall be maintained at a reasonable level; and be configured by 

Manuka Sports Event Management, LLC, it's contractor and the City to focus volume 

with in the festival area and its immediate environment, limiting any sound impacts in 

residential areas. 

Beer would be available in a restricted area, to which access would be limited to those 

twenty one (21) and over. All IDs will be checked by Public Assembly Facilities 

239 Park Avenue / www.portlandmaine.gov / tel, 207•874·8200 / tty, 207•874·8936 / fax, 207·874•8130 



Portland, Main e 

Sally L. Deluca 

Director 

Department of Recreation & Facilities Management 

Yes. Life'<, good he re. 

Andrew J. Downs 

Director 

Public Assembly Facilities Division 

Management Staff. The event will also include merchandise and food vendors. All 

vendors will require the appropriate permits and licenses. 

The City Manager is authorized to issue a revocable permit under Section 25-27 of the 

Municipal Code to the Manuka Sports Event Management Group for the use of the 

above-described area for said events, subject to the following conditions: 

• The Manuka Sports Event Management Co-Promoters, Julianna 

Barbieri and Hugh Piggin, shall reimburse the City for all expenses 

incurred by City Departments for said 2018 Festival. 

• Under no circumstances may alcoholic beverages be sold or consumed 

on the streets or public property of said area during said festival, other 

than an area approved by Portland City Council; 

• The Manuka Sports Event Management Staff shall have sole authority 

over participating vendors at the events and may charge a fee to vendors 

for the opportunity to vend at the events; 

• Conditions for use of grounds, specified in a permit issued from Public 

Assembly Facilities Division, shall be adhered to; and 

• The Manuka Sports Event Management shall indemnify the City and 

hold it harmless from and against all claims arising out of activities 

during said Festival, and shall take out and maintain public liability 

insurance coverage in the amount of at least $400,000 per occurrence for 

personal or bodily injury, death or property damage, and alcohol liability 

coverage, for said purpose. This insurance certificate will also list the 

City of Portland as an additional insured in regards to the "Atlantic Cup 

2018" activities. 

The City Manager is also authorized to waive any fees, and issue such other temporary 

licenses and temporary permits, including licenses for food service establishments and 

permits for sales of non-food related items, as may be required by the Portland City 

Code, provided that all applicable requirements of said code have been met regarding the 

operation of said event. 

This would be the 2nd year for the Atlantic Cup to race in Portland. City staff is 

supportive of this event. 

239ParhAvenue/www.portlandmaine.gov/ tel,207·874·8200 / tty,207•874·8936 / fax,207·874 •8130 



TODAY'S DATE 

CITY OF PORTLAND_, PUBLIC ASSEMBLY FACILITIES DIVISION 

PUBLIC PARK & SPACE APPLICATION (4 pages) 
212 Canco Rd. - Portland - ME - 04103 

207 -808-5400 XO 
Ted Musgrave tvm@portlandmaine.gov 

Tony Alves talves@portlandmaine.gov 

For uses of city property, there are typically: 1. fees charged for use of the area 

2. a ~ecurity deposit required 3. insurance required 

(There may be fees due and applications required from other City Departments) 

I 
6/8/17 I ORGANIZATION NAME The Atlantic Cup 

Revised: 9-18 

ORGANIZATION ADDRESS I 14 Bedlow Ave CITY I Newport I STATE I RI . 

I 
CONT ACT NAME(S) I Hugh Piggin - Race Director Sam Holliday - Race Manager PAFD EM: 

Juliana Barbieri 

HOME# WORK 401-619-4840 I CELL I 401 -662-9261 I FAX I 
EMAIL sam@manukasem.com I EMAIL I hugh@manukasem.com 

iulianna@ManukaSEM.com 

I ZIP I 02840 

Tony Alves 

PARK AREA OR PUBLIC SPACE REQUESTED I Fort Allen Park Park Roadway closed to vehicles during event time 

EVENT DAY & DATE(S) Sat 6/9/2018 RAIN DAY & DATE(S) N/A 

Sun 6/10/2018 (50% added fee) 

EVENT START TIME 5am 6/9 EVENT END TIME 7pm ACTUAL ST ART & END 10:30am-5:30pm 

(i.e. set-up start time) (i.e. when event cleanup is TIME OF EVENT each day 

complete) 

EVENT NAME EXPECTED ATIENDANCE 

he Atlantic Cup 1000 per day 

DESCRIPTION OF EVENT: Please be specific regarding area of public space/park and describe Event in detail. If submitting a request 

for a Road Race (other than a race around Back Cove and using Back Cove Pathway for the route) or a Street Closure (parade, march, 

rally, etc.), please include a detailed MAP of the COURSE or EVENT AREA (as this will need to be approved by City Departments) . 

Class 40 professional sailing race out in Casco Bay. spectator area and race village at Fort Allen Park. 

Atlantic Cup Races ....... Sat June 9 + Sun June 10 

Organizer will contact Casco Bay Lines and Barge Companies (as those routes are on the race course). 

Harbor Master and Coast Guard to be involved/notified by organizers. 

Small Festival at Fort Allen Park (with Beer Garden) ... running 10:30am - 5:30pm each day. 

Setup will begin 5am sat. morning. Breakdown lasting until 7pm on sun. 

festival is free admission; there is a cost for food, refreshments, t-shirts, etc. some music at Gazebo Food Trucks / Booths on site 

booths may have small pop up tents. 

FAP would need to have lots of parking spaces reserved .. ... and most likely PARK shut down to vehicle traffic during the event time 

IS THERE A REGISTRATION FEE/PLEDGES 

COLLECTED FOR THIS EVENT? Please check: N/A __ - FEE PLEDGES NIA __ -

IF YES FOR FEES, HOW MUCH? 
FEE $ 
STUDENT $ -

FEE 

WHAT WILL BE THE ANTICIPATED NEED FOR PARKING AND WHAT IS YOUR PARKING PLAN? Visitors will use local garages I 

parking lots 
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PLEASE CHECK OFF AND ANSWER: 
PLEASE SEE ATTACHED FEE SCHEDULE/ DEPT. INFORMATION IF YOU ANSWER YES 

X-YES X-NO X-NOT SURE 

* Are you settinq up a canopy(s)? (canopy is 10x10 size) How many: 4 X 

* Do you wish to set up a tent(s)? (A canopy or tent larger than 1Ox10 needs to be X POSSIBLY, 

approved by PAFD Office and a Tent Permit issued from Inspections Division; please DEPENDING 

call Inspections - 874-8703- (buildinginspections@portlandmaine.gov) for information ON SPONSOR 

on their application process/ PLEASE give them at least a 2-week notice). PAFD will NEEDS 

contact Inspections once the tent location is approved so that the Tent Permit 

Application may go forward. 
State size(s): 
Exact Location(s) of Tent Placement Requested: 

In order to drive tent stakes into the ground, DIG SAFE must be contacted: 888-344-

7233. 
* Will you be setting up tables and/or chairs? How many tables: chairs: X 

Amount will be determined by vendor needs, but likely 1 table and chair per vendor 

* Are other items or equipment being placed on City property? (i.e. Moon Bounce, Dunk X- POSSIBLY 

Tank, Radio Station Van, Helium Tank, etc.) Please List: DEPENDING 
ON SPONSOR 

NEEDS 

* Will there be refreshments at the event? X 

Do you wish to sell food? 
(If so, you will need approval from PAFD and possibly a Temporary Food 

Service License from Business Licensing Office) 

List food and drink/ Food Trucks, etc. : TBD 

PLEASE NOTE: A Temporary Food Service License is NOT needed when: 

1. Food Vendors have a current City of Portland Food License 

2. Just pre-packaged refreshments, or food & drink items are purchased or 

donated from a licensed establishment 

3. Bottled water / water is served 

PLEASE give the BL Office at least a 2-week notice (874-8557). A TFSL is needed 

when food vendors are not licensed, or when food is being prepared and cooked at the 

event. 
* Do you wish to sell non-food items (like T-shirts, crafts, cd's, etc.)? X 

If so, you will need approval from PAFD Office, and you will need to apply for a Street 

Goods Vendor License(s) at the Business Licensing Office (874-8557) - 2 week notice. 

List items you wish to sell: 

* Are you setting up a PA (sound) system? X 

Are you planning on having Amplified Music? Band? X DJ? Boom Box? 

If so, your event may require a concert license from BL Office (874-8557). 

(Just voice - i.e. Press Conference, would not require the license because it is not 

music). However, a Sound Security Deposit may also be required for amplification. 

For amplified music/speech, there are time restrictions for the Downtown Parks & 

Squares (music limited to 11 :45am -1 :15pm, and 1 hour between 5pm - 8pm). 

* Will your event require electricity? Electricity is available at some of the parks & X 

* Are you planning on bringing a Grill for a Barbecue? X 

* Will the event require reserved parking spaces/ parking meters? How many? X 

Spots on horseshoe of Fort Allen park 

"No Parking" signs may be purchased at PAFD Office, 212 Cance Rd. 

* Will your event need safety vests, signs, barricades and/or cones? X 

Please list what you would like to borrow: 

A few orange vests and cones may usually be borrowed from PAFD Office. 

Barricades and sions are borrowed from Public Works, Customer Service. 

* Will your event require street closures? (Please be specific under "Description of HORSESHOE 

Event") 
PARK ROAD 

Will your event affect METRO BUS ROUTES? 

(If service is affected, organizer needs to work directly with METRO for endorsement I 

feedback). Please check with Glenn Fenton, METRO: 517-3029 

( afentonlnlnnmetrobus.com ) to discuss. 

* Will your event require Police assistance? An event such as a road race, march or X 

parade in the street, would typically require oolice assistance. 

* Will your event require Fire/EMS assistance? (For a large walk/race, it is X 

recommended.) 
* Will your event require porta-restroom rental (s) or need existing porta-restrooms X 

cleaned? (Some of the parks already have porta-restrooms. Event participants may 

use these, but a $25 fee is assessed for events where attendance is 150 or more.) 

Porta-restrooms may be rented from any of the local companies. Units currently on 
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site are throuAh Associated. 

* Do you wish to have a banner over the street to advertise your event? (Banners hung X 

over ConAress St. or Baxter Blvd). Banner inquiries directed to PAFD: 808-5400 xO. 

INSURANCE CERTIFICATE INFORMATION 

* Will your event require liability Insurance? X 

(Commercial liability insurance is required for a walkathon, race, festival, press conference, 

concert, etc. Product liability insurance is also required if the event has been approved for 

servinA food.) 

• If you answered YES, you shall procure and maintain commercial and/or product liability insurance in an amount of at least 

$400,000 combined single limit, covering claims for bodily injury, death, and property damage at your event. You shall name the City 

of Portland as an additional insured or shall obtain a general liability extension endorsement for coverage for the event, only in those 

areas where governmental immunity has been expressly waived by 14 M.R.S.A. § 8104-A, as limited by§ 8104-B, and§ 8111 . The 

terms of this permit shall not be deemed a waiver of any immunities or limitations of damages available under the Maine Tort Claims 

Act, other Maine statutory law, judicial precedent, or common law. 

• The insurance certificate shall be sent to tvm@portlandmaine.gov and must state with no exceptions one of the following: 

1) The policy is endorsed to name the City of Portland as an additional insured pursuant to the date of the event (and rain date). 

2) The policy contains a general liability extension endorsement by which the City of Portland is made an additional insured 

pursuant to the date of the event (and rain date). 

PUBLIC ASSEMBLY FACILITIES DIVISION POLICIES 

ELECTRICITY 

All cords in the public way must be covered by rugs, mats or orange cones to avoid public hazard. If weather is inclement (drizzle, rain, 

snow, etc.) we require that you not use electricity, unless all connections and equipment are covered and protected from the elements. 

PORTA-RESTROOMS/ BATHROOM FACILITIES 

Porta-Restrooms are required for large events and events where food is being served. Some of Portland's parks already have portable 

restrooms from Associate Septic on site (*East End Beach). If over 150 people are expected to attend the event, a $25 user fee is required 

1aid to PAFD). If extra units are rented by organizer, then no additional user fee is assessed. Restrooms are cleaned M, W, & F. If you 

. .rould like to guarantee that they are cleaned just prior to your event, then you need to call the porta-restroom company (Associated Septic 

I 
/ Royal Flush, 207-799-1980, M-F) to request and pay for a cleaning. If renting units, organizer has the option of renting from Associated 

Septic/ Royal Flush, or from other local companies. 

TRASH 

All groups must abide by our Carry In/ Carry Out Policy. Please bring extra trash bags·and/or trash receptacles and remove all trash. 

Do not use existing trash barrels or the metal liners inside. You will need to haul all of your trash out of the park/public space or forfeit the 

security deposit(s). Please recycle whenever possible, (please do not use Styrofoam - it is NOT recyclable). The area will be checked 

followinA your event; if park is clean and conditions for use adhered to, your security deposit will be returned to you. Thank you in advance! 

MARKING OF GROUNDS 

Event Organizers must not use Spray Paint or Spray Chalk when marking city property. 

Children's Art Chalk can be used with permission from PAFD Office. 

ADA COMPLIANCE 

Event organizer must comply with the Americans with Disabilities Act (ADA) and the Maine Human Rights Act (MHRA), including 

maintaining the permitted use area and all public rights-of-way accessible during the entirety of the permitted event. In the event the 

permitted area is rendered inaccessible to disabled persons, and/or by request of PAFD staff, the organizer shall act immediately to provide 

accessibility. All requests to provide interpretive services shall be the responsibility of the organizer to provide and pay for such services. 

The organizer shall defend, indemnify, and hold the City harmless from any and all liability and damages resulting from alleged violations of 

the ADA and/or MHRA. 

PARKING ON GRASS AREAS/ SIDEWALKS/ILLEGALLY PARKED VEHICLES 

PAFD has a strict policy that prohibits vehicles from parking on grass areas/sidewalks/park streets (unless specifically approved by city 

staff). $10 will be deducted from your security deposit for each vehicle parked on grass/sidewalk areas or vehicles parked illegally. Any 

tire ruts/damaqe to the qrass areas would mean a forfeit of your security deposits. 

SMOKE-FREE ZONES 

tiy city ordinance, smoking a cigar, cigarette, pipe, electronic cigarette, electronic cigar, electronic pipe, or other similar product that relies 

in vaporization or aerosolization, is prohibited at and within 20 feet of the following outdoor recreation and event areas: downtown squares 

and plazas, trails, parks, playgrounds, beaches, and athletic facilities. Please make sure you pass this information along to participants / 

s ectators at the event. 

NOTIFICATION 
ermit. 
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REVOCABLE PERMIT 
• The City reserves the unconditional right to control or cancel events to protect and/or prohibit damage to public property. 
.. The Cit reserves the unconditional ri ht to revoke or revise an issued ermit. 

I I HAVE READ AND UNDERSTAND ALL OF THE ABOVE POLICIES TYPE INITIALS JB DATE 

ASSUMPTION OF RISK & LIABILITY 

6/8/17 

Users of the area agree to accept the grounds in an "as is" condition and shall be responsible for all risk and liability in using the park/public 
space area for the said event. By returning this form (should permission be granted to use city property), the above parties agree to 
indemnify, defend, and hold harmless the City of Portland, its employees and agents, from and against all claims arising out of activities 
durinQ said event. 
I have read the Assumption of Risk & Liability Agreement I TYPE INITIALS I JB I DATE T 6/8/17 

FEE SCHEDULE - UPDATED JULY 1, 2015 
Fees are tiered and assianed based on the level of demand placed on Citv resources and imoact on Citv infrastructure. 

Simple Event (no registration fee): $50/hour Impact/Street Closure Fee (variable based on impact): $0-$500 
Event with registration or pledges & attendance 25 - 300: $100/hr Admin/Staff Fee (support for events): $30/hour 
Event with registration or pledges & attendance 301 +: $200/hr Porta Restroom User Fee (if attendance is 150+): $25 
Public Space/Park Security Deposit/Sound Security Deposit: $100 
-$1000 

CREDIT CARD INFORMATION 
Visa or MasterCard Number I I I I I Exp Date (Mon/Yr) I I 

CREDIT CARD WILL ONLY BE CHARGED FOR SECURITY DEPOSIT(S) AS NEEDED 

PLEASE MAKE CHECKS PAYABLE TO "CITY OF PORTLAND" 
• Please make out securit 

TOTAL AMOUNT(S) DUE TO PUBLIC ASSEMBLY FACILITIES DIVISION (Please make all security deposit checks out separately) 

Permit Fee for use of area: $50 - $200 per hour (i.e. a $ 600 + Vest/Cone Deposit: $15 per/item $ ? 
3 hour event at $50 totals $150) includes use of elec. 500 Barricade Deposit: $25 per/item 
If your event is rained out/ cancelled, the bulk of the 
fee is returned (however $50 is non-refundable) EST: 
Number of Hours of Use: annrox. 12 + 10 $1100 due 
Admin/Staff Fee (support for events): $30/hour $ TBD Public Space I Park Security Deposit: $ 500 due 

Sound Security Deposit $100 - $1000 250 due 

Key Deposit: $50 per kev $ NIA other (Porta-Restroom User Fee: $25, etc.) $ units 

Impact/Street Closure Fee (variable based on impact): $ 200? NP Signs: $1 / $15 each need to be 

$100-$500 Cone Rental : $2 each rented 
Barricade Rental: $5 each Bike Rack: $10 each 

FOR OFFICE USE ONLY 
DATE REC'D I 9-18-2017 I DATE REC'D I need I PERMIT FEE I $ need I SECURITY I $ need 
APPLICATION INSURANCE AMT REC'D DEPOSIT 

PAYMENT TYPE 
VISA I $ I MC I $ I CK# I I CK AMOUNT I $ I CASH AMT I $ 
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ETHAN K. STRlMLING (MAYOR) 

BELINDA S. RAY (1) 
SPENCER R. TH1B0DEAU (2) 
BRIANE. BATSON (3) 
WSTIN COSTA (4) 

CITY OF PORTLAND 
IN THE CITY COUNCIL 

ORDER 

~/U-/?j//7 
~cJ.. 5 ~///// 

KIMBERLYM. COOK(5) 
JlLL C. DUSON (AIL) 

PIOUS ALI (AIL) 

NICHOLAS M. MA VO DONES, JR (AIL) 

GRANTING MUNICIPAL OFFICERS' 
APPROVAL OF: 

Crown Jewel, LLC dba Crown Jewel. Application for a Class I FSE with Outdoor Dining 

on Private Property at 255 Diamond Avenue. 



March 22, 2018 

Alexandm Wight 
Crown Jewel/ The General Store at Diamond Cove 
255 Diamond Ave. 
Great Diamond Island, ME 041019 

Dear Mayor Strimling and Members of the City Council: 

I am writing to request outdoor dining on private property for both Crown Jewel and The 
General Store at Diamond Cove on Great Diamond Island. This space was formerly The 
General Store at Diamond Cove. Over the past several months, we have redesigned the 
interior to acco=odate two businesses: Crown J ewe!, the restaurant, and an updated 
General Store at Diamond Cove. Both businesses are seasonal, operating from Memorial 
Day to Columbus Day only. 

The space is currently pemritted for outdoor dining on private property under The 
General Store at Diamond Cove. However, we would like Crown Jewel patrons to be able 
to enjoy the deck in addition. We do not plan to have large, round seated tables on the 
deck like years prior. Rather, we intend to have several small standing hightop tables 
spread throughout the space. Our hope is that General Store patrons will continue to 
enjoy their sandwiches and non-alcoholic beverages at these tables and Crown Jewel 
patrons will be served cocktails and linrited snacks (I've included this menu with our 
application) while they wait for tables in the interior. 

Please do not hesitate to reach out should you require anything additional. I am more than 
happy to provide whatever it is you may require. 

Many thanks, 

Alexandra Wight 
Owner, Crown Jewel and The General Store at Diamond Cove 



Portland, Maine Yes. Life's good here. 

Permitting and Inspections Department 
Michael A. Russell, MS, Director 

389 Congress St. Room 307 • Portland, ME 04101 • (207) 874-8557 
www.portlandmaine.gov 

Application for Food Service Establishment with Alcoholic Beverages License 

Business Information 

Business Name (d/b/a): I Phone: I 
Crown Jewel 207-766-3000 

Location Address: Zip: 

255 Diamond Ave, Great Diamond Island, ME DL-\ \ oC\ 
If new, what was formerly at 

~a_--\ S\t,v-L cUc-yt~ Lxovc_ this location: ~ 

Mailing Address: 
~GI.LS <;\-. '\;vn D \ 1 ' .:,:v• ' N----1 

Zip: 
7.,.qv \ \ c_() \ 

Contact Person: 

Pn..-e ~\j °'-- \.,0 i~ .J,--
I Phone: I 

-z.__.o 1- l." 'L ~ ot...\'--r 
Contact Person Email: 

Co\\ i "'--<; (Q_ ~ \ , 0-,\.JL '{._J;u;v)\ V CL . Co 1/\/\ 

Manager of Establishment: Date of Birth: I ~~;_, 2,:, 2- , 3, D'--\ '-\ h-'2. 'f__()J;V)Jf "'- v..:) \ Ot\A ±-- 2- I\..() I <t1-. 
' Owner of Premises \\ 

(Landlord): 

Address of Pr8mises Owner: µ...; c.).L. <; 
Zip: 

z__ q I.R c;, \- . ~Vt>o''' '. ,N---\ \\L.D \ 

Sole Proprietor/Partnershio Information /If Corooration, leave blank) 

Name of Owner(s) Date of Birth Residence Address 

Corporate/LLC/Non-Profit Organization Applicants (If Sole Proprietor or Partnership, leave blank) 

Corporate Name Corporate Mailing AQdress 

U/DwV\ '} {._ V,r-(__ \ LLc__ I 2 q \.0 ~e,\u;' 

Zip: 

S, \--, , i; VO D \(___,Lu,,v,._ , l'---l'-( \\'Z__"b \ 

Contact 

I k\._ei..~v IL \.Oi~ ,~~i, Person: L..'sL sU-\ '-\ 

Principal Officers Title Date of Birth Residence Address 

AtQ'f-_~Vll._ \,,io.'1-i - 11 \A,) '-r,-V/ '2- I "'- I 'C:7- l., CJ I - fuc\,{_<; S'.~- \Svt>D'' \ ,Ye<. 1/0--{ \ I?__ 

'--' I c ' ' 
\ 



About Your Establishment 

Class of Liquor License: U\CLSC, 'L 
I Type of food served: \,:, c._oJ.., c,z__,,_sn~, y_.CL-h.oc\ 

Please circle all that will be served: )'fees) (Wil]JY (liquop 

Projected percentage of sales: Generated from Food: --isl., Generated from Alcohol: Z-5 70 
Hours & days of operation: .CI os-u:\ i v--e_s;cl..,L<----1 DV\e \ ,v\.. • k\ \ 0~ if' (\ n , ,,,_ \ \ A:\-'\ - I Oyt-'\ 

\.) l) 

QUESTIONS Y/N 

Will full:course meals, only capable of consumption with the use of tableware, be served the entire time the establishment kj1N 

is open? I 
If No, please explain: 

Is the establishment less than 300 feet from a school, dormitory, church or parish house, or similar establishment? 

If yes, give the distance: 

I 
iv€) 
I 

Will you have entertainment on the premises? (If yes, a Supplemental Application for Dancing & Entertainment is required.) / YI{!) 
Wll! you permit dancing on the premises? 

Will you permit dancing after 1:00 a.m.? 

Will you have outside dining? (If yes, an Outdoor Dining Application is required) 

fryes,,.;iii ihe ~utside_dining~eon PLJBLIC ~;~property (circl~ ~n~): · 

Will you have any amusement devices (pinball, video games, juke box)? 

If yes, please list: # of pinball machines: _____ # of amusements:,------# of pool tables: ____ _ 

What is your targeted opening date? H 2. 2.. 7..-0 \ 5 
···········. . . ~···<··················· ... 

Does the Issuance of this license directly or indirectly benefit any City employee(s)? 

If Yes, list name(s) of employee(s) and department(s): 

J !lfiJ 
JYe> 
i{SJN I ..... . 

'v@··· · 1-·· .. 
I 
Iv©· 

r· 
Have any of the applicants, including the corporation (if applicable), ever held a business license with the City of Portland? ·/@J · 

t········. 
If Yes, please list business name(s) and location(s): 

1VV'- ~cJ. S\.:,re... a.Jc Dio..JN.-O~ 
Is any principal officer under the age of 21? 

Have applicant, partners, associates, or corporate officers ever been arrested, indicted, or convicted for any violation of 

law? 

If Yes, please explain: 

I 

I 

I® 
Ive) 

I k1Ji '/JLMV 0- W i ~'t do hereby swear and affirm that every employee in my establishment that serves alcohol to 

the public has attended seer training, or will attend server training within 90 days of their hire. I also understand that at any 

time the City license administrator can, upon request, require me to produce Server Training certificates for each employee 

that serves alcohol to the public in my establishment. Failure to meet the training requirement imposed by section 15-41 may 

result in the denial of a liquor license pursuant to 28-A M.R.S.A. § 653 (2) (G). 

Applicant, by signature below, agrees to abide by all laws, orders, ordinances, rules and regulations governing the above licensee and 

further agrees that any misstatement of material fact may result in refusal of license or revocation if one has been granted. Applicant 

agrees that all taxes and accounts pertaining to the premises will be paid prior to issuance of the license. 

It is understood that this and any application(s) shall become public record and the applicant(s) hereby waive(s) any rights to privacy 

with respect thereto. I , reby authoriz release of any criminal history record information to the City Clerk's Office or licensing 

authority. I/We, hereb waiv any rights t priv cy with respect thereto. 

Date 2, / 2. I / \ E'::, 
, ' 

For more infonnation about Uquor Ucenses, see Portland City Code Chapter 15 at www.portlandmaine.gov and 

M.R.S.A Title 28-A at www.maine.gov. 

REVISED 3/18/15 



Portland, Maine Yes. Life's good here. 

Permitting and Inspections Department 

Michael A. Russell, MS, Director 
389 Congress St. Room 307 • Portland, ME 04101 • (207) 874-8557 

www.portlandmaine.gov 

Outdoor Dining Permit on Private Property 

Supplemental Application 

License accompanies a City of Portland Food Service Establishment or Food Service Establishment with Liquor License 

Valid April 1-November 15 

Outdoor Dining on Private Property $125.00 Legal Advertisement Deposit$100.00 

Business Information 

Business Name (d/b/a); 
U;Dc..OV\ 3e_VvL\ 

I Phone: I 
lDl- ~(.,, · ~C,D0 

Location Address: 
Zip; 

7-r;s v; a.>.vi o V\ C\ -1\v-t . , Grc.o .. :\-- "T::>i <J..1/v\o vu,_ \<.\OJA..(.\ , 1---1. 't OL.\ I ti=\ 

Mailing Address: st-. , 1s v0 o 11..,~, 'N--1 
Zip: 

'2-1'.1,1,o -\-hues. \ \-z_o\ 

Contact Person: 
A:u_ '/... Q..\,u). V lL \..,C)i~+-

I Phone: I 
L-0".\-- "2..-s 7-.. · ~D~L-\ 

Contact Person Email: 
Q,\..Q '{_IJ..)N).V 0... . u, \ \ i V\. S, 6) c;r.,vt Ll \ · l-oVV1 

Manager of Establishment 
A;v '/...().)AI). V 0... 

Date of Birth; 

Wi'l\VL\- 2.-1 Lo I z 1--
I Phone:./ 

2 D ", 2-.?::, 7-.. · 6DL\Y 

Owner of Premises 
1..0 i <t'\IL -I;-(Landlord): Av '/- C0i\_() Va.._ 

Address of Premises Owner: 
ISVDo''' ·' 

Zip: 

L-1'.\\.o -I-\,: e,\LS. <;;,!,;-. ' M \ 17....D \ 
' ' 

Owner Information 

Corporate Name- Corporate Mailing Address 

Uv\:)Lc)i/1 -Se..vvr. \ LL.L / 1,q~ +\-i cl;...£ 

Zip: 

S\-. 1 bv-oo\.Ll<.iV--, N-{ \\'LO\ 

Contact I ~ '{_(U/\.!},vo...... w \'KV'---\-' 11i~ I Le;,7-... '6DL\;4 
Penson: 

Princiml Officers Title Date of Birth Residence Address 

/\us~ .. Ava \0iavtlr f)1 ....,,~ n _V z.. 1 v I 9:1.- SCUN\.L CL<;; aJ.,,, 0"'" 

" ' 
. 



About Your Establishment 

Class of License: C,\o,__s,c, I 
Type of food seJVed: \ D ( a..,\ , 'y{_(L SD l(liL). , S,{_ °'- -ho oc\ 
Please circle all that will be seJVed: @eei) ~ine) ctfqITor) 

Hours & days of operation: C \o'S-{__A lve.Sc\" • •<;. oj), o-1-\uLv c\" ' ' <;. \I kt-\- \ a 'l'M 

Number ofTables ~ _. ' '' 9 ' 

Number of Chairs v'\D GVICUYS +"oy Ou-\-ctDOV c.\iY>i~ n 
\j 

Design and Construction 

• If you are building a structure or adding impervious surface for the outdoor dining area please contact the Permitting and 

Inspections Department for permitting requirements at permitting@portlandmaine.gov or 87 4-8703, 

Maintenance and Operations 

• Outdoor dining components must be within the permitted area and allow safe passage of pedestrian traffic, Failure to comply 

may result in a revocation of the permit. 

• No food shall be prepared in the designated outdoor dining area. 

• Outdoor dining areas must meet ADA regulations and accessible seating is required. 

I/We fully understand that the City of Portland, its agents, officers and employees accept no responsibility and will not be liable for 

any injury, harm or damage to my/our person or property arising out of the establishment's occupancy of the sidewalk or park space. 

To the fullest extent permitted by law, I/We do hereby agree to assume all risk of injury, harm or damage to my/our person or 

property (including but not limited to all risk of injury, harm or damage to my/our property cause by the negligence of the City of 

Portland, its agents, officers or employees) arising out of the establishment's occupancy of the sidewalk or park space, I/We hereby 

agree, to the fullest extent permitted by law, to defend, indemnify and hold harmless the City of Portland, Its agents, officers and 

employees, from and against all claims. damages, losses and expenses, just or unjust, including, but not limited to costs of defense 

and attorney's fees, arising out of the establishment's occupancy of the sidewalk or park space, provided that any such claims, 

damage, loss or expense (1) is attributable to bodily injury, sickness, disease, or death, or to injury to or destruction of tangible 

property includin s of use there from, and (2) is caused in whole or in part by any negligent act or omission of the 

establishment nyone di ectly or indir ly mployed by it, or anyone for whose act it may be liable. 

Amount 
Date Paid~,--------

CC CA CK 

Amount: 
Date Pald~,-------

CC CA CK 

For Administrative Use Only 

Request Date / Approval 

FD: -----~'------
Health: I 
PD: / 
PR: _____ / ____ _ 

Treasury: -----~'------
Zoning: I 

2 

Date Of LI I \'t; 
I 

Notes: ______________ _ 



BUREAU OF ALCOHOL BEVERAGES AND LOTTERY OPERATIONS 

DIVISION OF LIQUOR LICENSING AND ENFORCEMENT 

8 STATE HOUSE STATION, AUGUSTA, ME 04333-0008 

10 WATER STREET, HALLOWELL, ME 04347 
TEL: (207) 624-7220 FAX: (207) 287 -3434 

EMAIL INQUIRIES: MAINELIQUOR@MAINE.GOV 

NEW application: Iii!! Yes D No 

DIVISION USE ONLY 

License No: 

Class: By: 

Deposit Date: 

Amt. Deposited: 

Cash Ck Mo: 

PRESENT LICENSE EXPIRES ___________ _ 

INDICATE TYPE OF PRIVILEGE: ~ MALT lii!IVINOUS ~ SPIRITUOUS 

Iii!! RESTAURANT (Class I,II,Ill,IV) 

0 HOTEL (Class l,II,III,IV) 

INDICATE TYPE OF LICENSE: 

0 RESTAURANT/LOUNGE (Class XI) 

0 HOTEL, FOOD OPTIONAL (Class I-A) 

0 CLUB with CATERING (Class J) 

0CLASS A LOUNGE (Class X) 

OBED & BREAKFAST (Class V) 

0GOLF COURSE (Class I,II,IU,IV) D CLUB w/o Catering (Class V) 

D TA VERN (Class IV) 0 QUALIFIED CATERING D OTHER: ----------~ 

REFER TO PAGE 3 FOR FEE SCHEDULE 

ALL QUESTIONS MUST BE ANSWERED IN FULL 

Corporation Name: Business Name (D/B/ A) 

Crown Jewel, LLC Crown Jewel 
APPLICANT(S) -(Sole Proprietor) DOB: Physical Location: 

Alexandra Wight 02/06/1982 255 Diamond Ave. 
DOB: City/Town State Zip Code 

Crown Jewel, LLC DOB 02/02/2018 Great Diamond Island ME 04109 

Address Mailing Address 

296 Hicks Street 296 Hicks Street 
City/Town State Zip Code City/Town State Zip Code 

Brooklyn, NY 11201 Brooklyn NY 11201 
Telephone Number Fax Number Business Telephone Number Fax Number 

207-232-3044 207-766-3000 
Federal I.D. # SellerCettificate#: 

1189558 82-4343724 or Sales Tax#: 

Email Address: . . Website: 

PleasePrint aJexandra.coJlfns@gma1J.com www.crownjewelportland.com 

If business is NEW or under new ownership, indicate slatting date: 0210212018 (LLC filing date) 

Requested inspection date: April 15, 2018 Business hours: Proposed 11:00 AM~ 10:00 PM 

1. If premise is a Hotel or Bed & Breakfast, indicate number of rooms available for transient guests: _n_la ____ _ 

2. State amount of gross income from period oflast license: ROOMS $ n/a FOOD $ _n_la ___ LIQUOR $_n_la __ _ 

3. Is applicant a corporation, limited liability company or limited partnership? YES ii!i NO D 

If Yes, please complete the Corporate Information required for Business Entities who are licensees. 

4. Do you own or have any interest in any another Maine Liquor License? ~ Yes D No 

If yes, please list License Number, Name, and physical location of any other Maine Liquor Licenses. 

10092 
License# 

255 Diamond Ava. 

Physical Location 

The General Store at Diamond Cove (Use an additional sheet(s) if necessary.) 

Name ofBusiness 
Great Diamond Island, ME 04109 

City /Town 

On Premise Rev. 10-2017 
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' 5, Do you permit dancing or entertainment on the licensed premises? YES D NO ~ 

6. If manager is to be employed, give name: _s_e_lf,_A_l_ex_a_n_d_ra_W~ig~h_t _______________ _ 

7. Business records are located at: 296 Hicks Street, Brooklyn, NY 11201 

8. ls/are applicants(s) citizens of the United States? 

9. Is/are applicant(s) residents of the State of Maine? 

YES~ NO 0 

YESD NO ~ 

10. List name, date of birth, and place of birth for all applicants, managers, and bar managers. Give maiden name, ifmanied; 

Use a separate sheet of paper if necessary. 

Name in Full (Print Clearly) DOB Place of Birth 

Alexandra Collins Wight (maiden is Alexandra Reed Collins) 02/06/82 New York, NY 

Austin Rocky Hunter 04/09/85 Denver, CO 

Angela Marie Cochran 08/31/83 Kennewick, WA 

Residence address on all of the above for previous 5 years (Limit answer to citv & state 

Alexandra Collins Wight - Brooklyn, NY 

Austin Rocky Hunter - Denver, CO, Portland, ME 

Angela Marie Cochran - Denver, CO, North Haven, ME 

11. Has/have applicant(s) or manager ever been convicted of any violation of the law, other then minor traffic violations, 

of any State of the United States? YES D NO ~ 

Name; 
Date of Conviction: 

------------------- ----------

Location: 
0 ff ens e: ------------------ --------------

Disposition: ----------------~ (use additional sheet(s) ifnecessmy) 

12. Will any law enforcement official benefit financially either directly or indirectly in your license, if issued? 

Yes O No ~ If Yes, givenmne: --------------------------

13. Has/have applicant(s) formerly held a Maine liquor license? YES ~ NO D 

14. Does/do applicant(s) own the premises? Yes ~ No D If No give name and address of owner: 

15. Describe in detail the premises to be licensed: (On Premise Diagram Required) Small restaurant, proposed 35 seats at 

tables and two counter bars. Former General Store at Diamond Cove on Great Diamond Island. 

16. Does/do applicant(s) have all the necessary pennits required by the State Department of Human Services? 

YES O NO liil Applied for: _3i_1_21_1s ______ ~ 

17. What is the distance from the premises to the NEAREST school, school donµitory, church, chapel or parish house, 

measured from the main entrance of the premises to the main entrance of the school, school dormitory, church, chapel 

or padsh house by the ordinaty course of travel? _no_n_e_on_i_sl_an_d ___________ _ 

Which of the above is nearest? n/a ------------------
18. Have you received any assistance financially or otherwise (including any mortgages) from any source other than your

self in the establishment of your business? YES liiijj NO 0 

If YES, give details: husband and mother 

On Premise Rev. 10-2017 



' The Division of Liquor Licensing & Enforcement is hereby authorized to obtain and examine all books, records and tax re-

turns pertaining to the business, for which this liquor license is requested, and also such books, records and returns during the 

year in which any liquor license is in effect. 

NOTE: "I understand that false statements made on this form are punishable by law. Knowingly supplying false infor

mation on this form is a Class D offense under the Criminal Code, punishable by confinement of np to one year or by mone

taiy fine of up to $2,000 or both." 

. Brooklyn, f)IY, 
) TrCity, State 

/0 

on March 9 ,20~ 
Date 

Please sign in blue ink 

Si e of Applicant or orporate Officer(s) Signature of Applicant or Corporate Officer(s) 

Alexandra C. Wight 
Print Name 

Print Name 

FEE SCHEDULE 

FILING FEE: (must be included on all applications) .......................................................................................
... $ 10.00 

Class I Spirituous, Vinous and Malt ...................................................................................
............................. $ 900.00 

CLASS I: Ah-lines; Civic Auditoriums; Class A Restaurnnts: Clubs with catering privileges; Dining 

Cms; Golf Clubs; Hotels; Indoor Ice Skating Clubs; Indoor Tennis Clubs; Vessels; Qualified Caterers; 

OTB. 

Class I-A Spirituous, Vinous and Malt, Optional Food (Hotels Only) ................................................................ $1,100.00 

CLASS I-A: Hotels only that do not serve three meals a day. 

Class II Spirituous Only ...................................................................................
................................................. $ 550.00 

CLASS II: Airlines; Civic Auditoriums; Class A Restaurants; Clubs with catering privileges; Dining 

Cars; Golf Clubs; Hotels; Indoor Ice Skating Clubs; Indoor Tennis Clubs; and Vessels. 

Class ID Vinous Only ...................................................................................
..................................................... $ 220.00 

CLASS ill: Airlines; Civic Auditoriums; Class A Restaurants; Clubs with catering privileges; 

Dining Cars; Golf Clubs; Hotels; Indoor lee Skating Clubs; Indoor Tennis Clubs; Restaurants; 

Vessels; Pool Halls; and Bed and Breakfasts. 

Class IV Malt Liquor Only ...................................................................................
.............................................. $ 220.00 

CLASS IV: Airlines; Civic Auditoriums; Class A Restaurants; Clubs with catering privileges; 

Dining Cars; Golf Clubs; Hotels; Indoor Ice Skating Clubs; Indoor Tennis Clubs; Restaurants; 

Taverns; Pool Halls; and Bed and Breakfasts. 

Class V Spirituous, Vinous and Malt (Clubs without Catering, Bed & Breakfasts) ......................................... $ 495.00 

CLASS V: Clubs without catering privileges. 

Class X Spirituous, Vinous and Malt-Class A Lounge .................................................................................. 
$2,200.00 

CLASS X: Class A Lounge 

Class XI Spirituous, Vinous and Malt- Restaurant Lounge .............................................................................. $1,500.00 

CLASS XI: Restauran1/Lounge; and OTB. 

UNORGANIZED TERRITORIES $10.00 filing fee shall be paid directly to County Treasurer. All applicants in unor

ganized territories shall snbmit along with their application evidence of payment to the Connty Treasnrer. 



Division of Alcoholic Beverages and Lottery 

Operations 

Division of Liquor Licensing and Enforcement 

Corporate Information Required for 

Business Entities Who Are Licensees 

For Office Use Only: 

License#: _____ _ 

SOS Checked: ___ _ 

100% Yes D No D 

Questions 1 to 4 must match information on file with the Maine Secretary of State's office. If you have questions 

regarding this information, please call the Secretary of State's office at (207) 624-77 52. 

Please clearly complete this fonn in its entirety. 

1. Exact legal name: Crown Jewel LLC 

2. Doing Business As, if any: --------------------------

3. Date of :fili~g wi,. Secreta~ of State: 0~/02/18 St~te in which you ar~ for~ed: ME . 

4. If not a Mame busmess entity, date on which you were authonzed to transact busmess m the State of Mame: 

I • 
5. List the name and ·addresses for previous 5 years, birth dates, titles of officers, directors and list the percentage 

· ownership: ( attach ~dditional sheets as needed) 

' 
I -

Date of Ownership 

NAME ADDRESS (5 YEARS) Birth TITLE % 

Alexandra Wight 296 Hicks Street 2/6/82 Owner 100 

, Brooklyn, NY; ;20; 

1; 4 Pierrepont Street, 3 
, Brooklyn, NY ; ; 20; 

' 
; 7 4 Pacific Street, ; H 
Brooklyn, NY; 120; 

(Stock ownership in non-publicly traded companies must add up to 100%.) 

6. If Co-Op # of members: ________ (list primary officers in the above boxes) 



',' 
7. Is any principal person involved with the entity a law enforcement official? 

Yes D No Ii] If Yes, Name: Agency: 
----------- ----------

8. Has any principal person involved in the entity ever been convicted of any violation of the law, other than minor 

traffic violations, in the United States? 

Yes 0No Iii 

9. If Yes to Question 8, please complete the following: (attached additional sh~ets as needed) 

Name: -------------------

Date of Conviction: --------

0 ff ens e: ---------------------------------

Location of Conviction: ---------------------------

Disposition: -------------------------------

03/09/18 
Date 

Alexandra Wight 
Print Name of Duly Authorized Person 

Submit Completed Forms to: 

Bureau of Alcoholic Beverages 

Division of Liquor Licensing and Enforcement 

8 State House Station, Augusta, Me 04333-0008 (Regular address) 

10 Water Street, Hallowell, ME 04347 (Overnight address) 

Telephone Inquiries: (207) 624-7220 Fax: (207) 287-3434 

Email Inquiries: MaineLiquor@Maine.gov 
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Bar Snacks, Deck Menu 

Hand-cut fries 
Maine greenthumb potato I porcini dust I pecorino I truffle aioli 7 vo/gf 

Sweet & spicy bacon skewer 3[6112 

North country slab bacon I chili rub I burnt onion & tomato jam 9116\28 gf 

Smoked mackerel rillet * 
Duck trap smoked mackerel I parmesan tuile I 64c quail egg I yuzu 11 

Fryburg potato & caviar* 
Pommes ruban I creme fra1che I tobiko [ lime I chive 13 gf 

Fried green things 
Seasonal green vegetables I apricot harissa I roast almond 8 vo/gf 

Simple bread 
House focaccia I provence butter I maldon salt 6 vo 



Hand-cut fries 

Maine greenthumb potato I porcini dust I pecorino J truffle aioli 
Sweet & spicy bacon skewer 

North country slab bacon 
bacon I chili rub I burnt onion & tomato jam 

Smoked mackerel rillet 

Duck trap smoked mackerel I parmesan tuile I 64c quail egg I yuzu 

Fryburg potato & caviar 
Pommes ruban I creme fraiche I caviar I chive blossom 

Fried green things 

Seasonal green vegetables I apricot harissa I roast almond 

Raw Bites & Oysters 

Atlantic crudo 

Tomato water I cucumber I lemon peel I basil I pine nut dukkah 

Raw oyster on half shell 
Rose petal mignonette I shaved ice 

Oyster slider 

Fried oyster I burnt onion & tomato jam I asparagus I lemon aioli J 

basil 

Smaller Plates 

Summer lettuce 

Black pepper sabayon I fried white anchovy J parmesan I garlic bread 
"lace" 

Carrot '~ox" 
Cured heirloom carrot I dill creme fraiche I rye crouton 

everything bagel vinaigrette 

Butter poached lobster 

Vanilla parsnip puree I fingerling potato I fennel I blood orange 
' 



New England shrimp 

Black Tiger shrimp I north country slab bacon I asparagus 
sourdough muffin I lemon aioli 

Larger Plates 

Pan seared cod 

Saffron sofrito I spanish chorizo I cannellini bean I red russian kale 
pickled peppers I tomato confit 

Chicken duo 

Thigh meat presse I "chickarones" I mushroom risotto I celery 
emulsion I carrot I pearl onion 

Gnocchi verde 

English pea piston I spring onion I jicama I asparagus I pecorino 

House burger 
Ground chuck I American cheese 

Add-ons: tomato and burnt onion jam I candied bacon I truffle aioli 

t 

! 

I 



3/23/2018 City of Portland Mail - Re: Crown Jewel-Liquor 

Po1tland 
Ye.I. Go:.()lls g,\•l hEl~-

Ma i ne 
Jessica Hanscom be <jhanscombe@portlandmaine.gov> 

Re: Crown Jewel-Liquor 

Kevin Cashman <kevindc@portlandmaine.gov> Fri, Mar 23, 2018 at 3:43 PM 

To: Jessica Hanscombe <jhanscombe@portlandmaine.gov> 

Cc: Benjamin Pearson <bnp@portlandmalne.gov>, Chris Pirone <cpp@portlandmaine.gov>, Eric Cobb 

<ecobb@portlandmaine.gov>, James Sweatt <jjs@portlandmaine.gov>, John Brennan <brennanj@portlandmaine.gov>, 

Laurie Carlson <lac@portlandmaine.gov>, Rachel Smith <rms@portlandmaine.gov>, Tom Williams 

<tw@portlandmaine.gov>, Treasury Division <treasury@portlandmaine.gov>, Vernon Malloch <vwm@portlandmaine.gov>, 

Zoning <zoning@portlandmaine.gov> 

PD has no objections. 

Kevin C. 

On Fri, Mar 23, 2018 at 1:13 PM, Jessica Hanscombe <jhanscombe@portlandmaine.gov> wrote: 

Good Alternoon 

Please see the attached application for Crown Jewel, 255 Diamond Ave (GDI) for a Class I FSE with 

Outdoor Dining on Private Property. 

The information has been added to Energov. You may email me your approvals. Thanks Jessica 

Jessica Blais Hanscombe 
Licensing and Registration Coordinator 

389 Congress Street Room 307 
Portland, Maine 04101 
207-87 4-8783 
jhanscombe@portlandmaine.gov 

Lt. Kevin Cashman 
Portland Police Department 
Patrol Division 
109 Middle St 
Portland, Maine 04101 
(0) 207-756-8294 
kevindc@porllandmaine.gov. 
Hours - Saturday thru Tuesday (4pm-2am) 

-
ht!ps://mall.google.com/mail/u/0/?ui=2&1k=c49f63c34!&jsver=-9j_g7912Ak.en.&view=pt&msg=162546367c590eb9&search=lnbox&siml=162546367c590eb9&mb=1 



3/26/2018 https://www5.inforrne.org//cgi~bin/online/pcr/getrecard.pl?e=BL@portlandmaine.gov&f=MIQ99D537937&i=3472519 

JESSICA HANSCOMBE 

389 CONGRESS STREET 

ROOM 307 

PORTLAND, ME 04101 

Introduction 

MAINE STATE BUREAU OF IDENTIFICATION 

45 Commerce Drive, Suite 1 / STATE HOUSE STATION# 42 
AUGUSTA, ME 04333 

(207) 624-7240 (VOICE) 

Transaction Response #: MIQ99D537937 

Criminal History Record 

This criminal history record was produced in response to the following request ( Produced on 

2018-03-26 ) : 

Inquiries Name(s) ALEXANDRA WIGHT (1982-02-06) 

NO MATCH WAS FOUND FOR YOUR REQUEST. 

https://www5.informe,org//cgi-bin/online/pcr/getrecord.pl?e=BL@portlandmaine.gov&f=M1Q99D537937&i=3472519 1/1 



Portland, Maine Yes. Life's good here. 

March 27, 2018 

Crown Jewel LLC 
296 Hicks Street 
Brooklyn NY 11201 

Permitting and Inspections Department 

Michael A Russell, MS, Director 

Re: Crown J ewe I, LLC dba Crown J ewe 1. Application for a Class I FSE with 

Outdoor Dining ou Private Property at 255 Diamond Avenue. 

Dear Alexandra Wight, 

This letter shall serve as a reminder of the public hearing before the Portland City 

Council on Wednesday April 18, 2018 at 5:30 p.m., for the review of application for a 

Class I FSE with Outdoor Dining on Private Property at 25 5 Diamond Avenue. 

The meeting will take place in Council Chambers on the 2nd floor of City Hall, 3 89 

Congress Street, Portland, ME 04101. 

You or a representative of the business must be present at this meeting in the event that 

the city council has questions regarding the license application. If there is no 

representation and questions arise, the item may be postponed. 

Please contact our office directly with questions at (207) 874-8557 or 

jhanscombe@portlandmaine.gov. 

s· cerely, 

Je 
Li 

389 Congress Street, Portland, Maine 04101-3509 Ph(207)874-8557 Fx (207)874-8612 TIY 874-8936 
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Legal Advertisement 

Notice of Public Hearing 
City of Portland 

A Public Hearing will be held on April 18th at 5:30 P.M., in City Council Chambers, 389 
Congress St., Crown Jewel, LLC dba Crown Jewel. Application for a Class I FSE with Outdoor 
Dining on Private Property at 25 5 Diamond Avenue. Sponsored by Michael Russell, Director of 

Permitting and Inspections. 



ETHAN K. STRIMLING (MAYOR) 

BELINDA S. RAY(!) 
SPENCER R. THIBODEAU (2) 
BRIAN E. BATSON (3) 
JUSTIN COSTA (4) 

CITY OF PORTLAND 
IN THE CITY COUNCIL 

ORDER 

KIMBERLYM. COOK(5) 
JILL C. DUSON (AIL) 

PIOUS ALI (AIL) 

NICHOLAS M. MA VODONES, JR (AIL) 

GRANTING MUNICIPAL OFFICERS' 

APPROVAL OF: 

Lio LLC dba Lio Restaurant. Application for a Class I FSE with Outdoor Dining on 

Private Property at 3 Spring Street. 



LIO Restaurant 
3 Spring St 
Portland, ME 04101 

March 22, 2018 

Dear Mayor Strimling & Members of the Portland City Council, 

LIO LLC contact 
Cecile Stadler 

cecile@lio-maine,com 
cell: 207-299-2068 

Attached please find our application to establish a new restaurant with a license to 

serve alcoholic beverages. The restaurant will be called Lio Restaurant and be located at 3 

Spring Street in the Six City Center block. My daughter and I currently own and operate two 

other restaurants in Maine: BaoBao Dumpling House in Portland's West End and Tao Yuan 

Restaurant in Brunswick. The concept of Lio is to offer a wide variety of wines by the glass, 

including many high end wines that are typically not available by the glass, with menu options 

specifically paired with the wines. The cuisine will be modern European offered on small plates, 

allowing diners to have food & wine typical of fine dining restaurants without the time or cost 

commitment of fine dining. The layout of the restaurant is designed around a serpentine bar 

configuration, that allows diners to cluster in groups around the curves, as well as a chefs table 

and private dining room. The space also has a deck and patio. It is an amazing location with a 

unique layout that we believe will be a unique and welcome addition to the already diverse 

restaurant scene in Portland. 

The owners of the restaurant are myself, my daughter, Cara Stadler, and Owen Price. 

My daughter is a 2014 Food & Wine Best New Chef, and five times nominated James Beard 

Rising Star Chef. Owen Price has lived in Vietnam where he cooked the local cuisine for a year, 

and has also worked for James Beard winner Marc Vetri in Philadelphia learning regional Italian 

cuisine. We are all delighted to call Maine our home. 

We are available for questions, comments, concerns, should you have any. 

Respectfully, 

Cecile Stadler 



LIO Restaurant 
3 Spring St 
Portland, ME04101 

March 22, 2018 

Re: Outdoor Dining Supplement 

Dear Mayor Strimling & Members of the Portland City Council, 

LIO LLC contact 
· Cecile Stadler 

cecile@lio-maine.com 
cell: 207-299-2068 

Attached please find our application for an Outdoor Dining Permit on Private Property, 

which is a supplement to our Application for Food Service with Alcoholic Beverage License, 

The space we are renting includes both a =300sf deck and =600sf patio provided by the 

building owner, which has an approved permit and has been constructed. Six City Center LLC, 

the building owner, has provided site plans, deck and patio architectural drawings with 

elevation/egress details, lighting, railings and drink rail which has been reviewed and approved 

by all the necessary departments including Historical Preservation. We are simply adding some 

tables and chairs to take advantage of the space. Copies of their drawings and updated 

drawings with our planned table layout are included in our application packet. 

Please let us know of any questions, comments, concerns you may have. 

Sincerely, 

Cecile Stadler 



Portland, Maine Yes. Life's good here. 

Permitting and Inspections Department 
Michael A. Russell, MS, Director 

389 Congress St. Room 307 • Portland, ME 04101 • (207) 874-8557 
www.portlandmaine.gov 

Application for Food Service Establishment with Alcoholic Beverages License 

Business Information 

Business Name (d/b/a): 
LIO RESTAURANT l Phone: I 

Location Address: Zip: 
04101 3 SPRING ST 

If new, what was fonnerly at 
vacant for years this locetlon: 

Mailing Address: 
133 Spring St, Portland, ME Zip: 

04101 

Contact Person: 
Cecile Stadler I Phone: I 207.299.2068 

Contact Person Email: 
cecile@lio-maine.com 

Manager of Establishment 
Cecile Stadler 

Date of Birth: 1 O/S/1955 l Phone: 1207.299.2068 

Owner of Premises 
Six City Center LLC (Landlord): 

Address of Premises Owner: 
6 City Center, 3rd floor, Portland, ME 

Zip: 
04101 

Sole Proorietor/Partnershio Information (If Corporation, leave blank\ 

Name of Owner(s) Date of Birth Residence Address 

Corporate/LLC/Non-Profit Organization Applicants (If Sole Proprietor or Partnership, leave blank) 

Corporate Name Corporate Malting Address 

Lio LLC J 133 Spring St, Portland, ME Zip: 04101 

Contact I Cecile Stadler I Phone: J 207 .299.2068 Person: 

PrincJoal Officers Title Date of Birth Residence Address 

Cecile Stadler Manager 10/8/1955 133 Spring St, Apt 2, Portland, ME 

Cara Stadler Exec.Chef 10/4/1987 133 Spring St, Apt 1, Portland, ME 



About Your Establishment 

Class of Liquor License; Class I 

Type of food served: modern European 

Please circle all that will be served: Beer) (Wine) Cf:iqucy 

Projected percentage of sales: Generated from Food: 75% Generated from Alcohol: 25% 

Hours & days ofoperatlon: - Wed-Thr (4p-10p), Fri-Sat (4p-11 pm), Sun (11 a-9p) 

QUESTIONS YIN 

Will full-course meals, only capable of consumption with the use of tableware, be served the entire time the establishment . (YJN 
fs open? 

If No, please explain: 

ls the establishment less than 300 feet from a school, dormitory, church or parish house, or similar establishment? 

If yes, give the distance: 

Will you have entertainment on the premises? (If yes, a Supplemental Application for Dancing & Entertainment is required.) . Y@ 

Will you pennlt dancing on the premises? 

Will you pennit dancing after 1 :OO a.m.? 

Will you have outside dining? (If yes, an Outdoor Dining Application is required) 

If yes, wlli the outside dining be on PUBLIC o~prop~rty (circle one). 
. .. .. . . . . - . . . . ' . . .. 

Will you have any amusement devices (pinball, video games, juke box)? 

eventually 

If yes, please list: # of pinball machines: _____ # of amusements: _____ # of pool tebles: _____ _ 

What is your targeted opening date? late Apr/ early May 

Does the Issuance of this license directly or indirectly benefit any City employee(s)? 

If Yes, list name(s) of employee(s) and department(s): 

YI© 
.. ··Y.@) 

CS'.IN 

1 .... ,. 
Have any of the applicants, including the corporation (if applicable), ever held a business license with the City of Portland? G)N 

If Yes, please list business name(s) and location(s): Tao Restaurant LLC d/b/a BaoBao Dumpling House 

133.Spring St, Portland, ME 04101 

Is any principal officer under the age of 21? 

Have applicant, partners, associates, or corporate officers ever been arrested, indicted, or convicted for any violation of 
law? 

If Yes1 please explain: 

·•v@ 
Y@ 

, _c_·e_c_1_1e_~_t_a_d_le_r ______ do hereby swear and affirm that every employee in my establishment that serves alcohol to 
the public has attended server training, or will attend server training within 90 days of their hire. I also understand that at any 
time the City license administrator can, upon request, require me to produce Server Training certificates for each employee 
that serves alcohol to the public in my establishment. Failure to meet the training requirement imposed by section 15-41 may 
result in the denial of a liquor license pursuant to 28-A M.R.S.A. § 653 (2) (G). 

Applicant, by signature below, agrees to abide by all laws, orders, ordinancesi rules and regulations governing the above licensee and 
further agrees that any misstatement of material fact may result in refusal of license or revocation if one has been granted. Applicant 
agrees that al! truces and accounts pertaining to the premises will be paid prior to issuance of the Hcense. 

It is understood that this and any application(s) shall become public record and the applicant(s) hereby waiva(s) any rights to privacy 
with respect thereto. I/We, hereby authorize the release of any criminal history record information to the City Clerk's Office or llcensing 
authority. I/We, he y alve an ' s o r" ywith respect thereto. 

For more information about Liquor Licenses, see Portland City Code Chapter 15 at www.portlandmaine.gov and 
M.R.S.A. Title 28-A at www.maine.gov. 

REVISED 3/18/15 



Portland, Maine Yes. Life's good here. 

Permitting and Inspections Department 
Michael A. Russell, MS, Director 

389 Congress St. Room 307 • Portland, ME 04101 • (207) 874-8557 
www.portlandmaine.gov 

Outdoor Dining Permit on Private Property 
Supplemental Application 

License accompanies a City of Portland Food Service Establishment or Food Service Establishment with Liquor License 
Valid April 1-November 15 

I\ Outdoor Dining on Private Property $125.00 D Legal Advertisement Deposit $100.00 

Business Information 

Business Name (d/b/a): 
LIO Restaurant I Phone: I 207-299-2068 

Location Address: Zip: 
3 Spring St, Portland, ME 04101 

Mailing Address: 
133 Spring St, Portland, ME 

Zip: 
04101 

Contact Person: Cecile Stadler I Phone: I 207-299-2068 

Contact Person Email: 
cecile@lio-maine.com 

Manager of Establishment: Date of Birth: I Phone: 1207-299-2068 Cecile Stadler 10/8/1955 

Owner of Premises Six City Center LLC 
(Landlord): fi r;h, Cen•er 3rd floor 

Address of Premises Owner: Portland, ME 04101 Zip: 

Owner Information 

Corporate Name Corporate Mailing Address 

Lio LLC 1133 Spring St, Portland. ME 
Zip: 

04101 

Contact I Cecile Stadler 
l Phone: I 207-299-2068 

Person: 

Princinal Officers Title Date of Birth Residence Address 

Cecile Stadler member 10/8/1955 133 Spring St, Apt 2, Portland 04101 

Cara Stadler member 10/4/1987 133 Spring St, Apt 1, Portland 04101 



About Your Establishment 

Class of License: Restaurant, Class l 

Type of food seNed: modern European 

Please circle all that will be seNed: @ (Wing, (§"§) 
Hours & days of operation: W-Th 4-10, F-Sa 4-11, Su 11-9 

Number of Tables 5 on patio, 1 central table on deck 

Number of Chairs 20 on patio, none on deck (standing, may add bar stools) 

Design and Construction 

• If you are building a structure or adding impervious surface for the outdoor dining area please contact the Permitting and 

Inspections Department for permitting requirements at permitt!ng@portlandmaine.gov or 874-8703. 

Maintenance and Operations 

• Outdoor dining components must be within the permitted area and allow safe passage of pedestrian traffic. Failure to comply 

may result in a revocation of the permit. 

• No food shall be prepared in the designated outdoor dining area. 

• Outdoor dining areas must meet ADA regulations and accessible seating is required. 

l!We fully understand that the City of Portland, its agents, officers and employees accept no responsibility and will not be liable for 

any injury, harm or damage lo my/our person or property arising out of the establishment's occupancy of the sidewalk or park space. 

To the fullest extent permitted by law, J!We do hereby agree to assume all risk ofinjury, harm or damage to my/our person or · 

property (including but not limited to all risk of injury, harm or damage to my/our property cause by the negligence of the City of 

Portland, its agents, officers or employees) arising out of the establishment's occupancy of the sidewalk or park space. I/We hereby 

agree, to the fullest extent permitted by law, to defend, indemnify and hold harmless the City of Portland, its agents, officers and 

employees, from and against all claims, damages, losses and expenses, just or unjust, including, but not limited to costs of defense 

and attorney's fees, arising out of the establishment's occupancy of the sidewalk or park space., provided that any such claims, 

damage, Joss or expense (1) is attributable to bodily injury, sickness, disease, or death, or to injury to or destruction of tangible 

property including the Joss of use there from, and (2) is caused in whole or in part by any negligent act or omission of the 

establishment, anyone directly or indirectly employed by it, or anyone for whose act it may be liable. 

Date 3123120rn 

For Administrative Use Only 

Amount: _______ _ Request Date / Approval Notes: ______________ _ 

Date Paid:-------
CC CA CK 

FD: ----~/ ____ _ 
Health: I 
PD: / 

Amount: _______ _ PR: _____ / ____ _ 

Treasury: '~-----
Zoning: I 

Date Paid: 
CC C~A---C~K---

2 



BUREAU OF ALCOHOL BEVERAGES AND LOTTERY OPERATIONS 
DIVISION OF LIQUOR LICENSING AND ENFORCEMENT 
8 STATE HOUSE STATION, AUGUSTA, ME 04333-0008 
10 WATER STREET, HALLOWELL, ME 04347 
TEL: (207) 624-7220 FAX: (207) 287-3434 
EMAIL INQUIRIES: MAINELIQUOR@MAINE.GOV 

NEW application: l!'iii Yes D No 

DIVISION USE ONLY 
License No: 

Class: By: 

Deposit Date: 

Amt. Deposited: 

Cash Ck Mo: 

PRESENT LICENSE EXPIRES __________ _ 

INDICATE TYPE OF PRNILEGE: i!!J MALT !!iii VINOUS !!iii SPIRITUOUS 

!!iii RESTAURANT (Class I,!I,IIl,IV) 

0 HOTEL ( Class I,II,IIl,IV) 

INDICATE TYPE OF LICENSE: 

0 RESTAURANT/LOUNGE (Class XI) 

0 HOTEL, FOOD OPTIONAL (Class I-A) 

D CLUB with CATERING (Class I) 

0CLASS A LOUNGE (Class X) 

OBED & BREAKFAST (Class V) 

0GOLF COURSE (Class I,Il,III,IV) D CLUB w/o Catering (Class V) 

0 TA~RN (Class IV) 0 QUALIFIED CATERING O OTHER: __________ _ 

REFER TO PAGE 3 FOR FEE SCHEDULE 

ALL QUESTIONS MUST BE ANSWERED IN FULL 
Cor_poration Name: Business Name (D/B/ A) 

Lio LLC Lio Restaurant 
APPL!CANT(S)-(Sole Proprietor) DOB: Physical Location: 

3 Spring St 
DOB: City/Town State Zip Code 

Portland, ME 04101 

Address Mailing Address 

133 Spring St 

City/Town State Zip Code City/Town State Zip Code 

Portland, ME 04101 

Telephone Number Fax Number Business Telephone Number Fax Number 

207.299.2068 (Cecile's cell) 

Federal I.D. # Seller Certificate#: 
app\ja1 ,fcv' s/ti/2.i)\8 81-3796083 or Sales Tax#: 

Email Address: Website: 
VYl [If._.....__. 

Please Print cecile@lio-maine.com lio-portland.me 

If business is NEW or under new ownership, iudicate starting date: late Apr/ early May 

Requested inspection date: _________ _ Business hours: W-F 4-10p, F-Sa 4-11p. su 11a-9p 

I. If premise is a Hotel or Bed & Breakfast, indicate number ofrooms available for transient guests: _____ _ 

2. State amount of gross income from period oflast license: ROOMS $ ____ FOOD $ ____ LIQUOR$. ____ _ 

3. Is applicant a corporation, limited liability company or limited partnership? YES i!i NO D 
If Yes, please complete the Cor_porate Infonnationrequired for Business Entities who are licensees. 

4. Do you own or have any interest in any another Maine Liquor License? D Yes IZl No 
If yes, please list License Number, Name, and physical location of any other Maine Liquor Licenses. 

License# 

Physical Location 

-~~~~~-------- (Use an additional sheet(s) if necessary.) 
Name of Business 

City/Town 

OnPrcmiseRev.10~2017 



5. Do you permit dancing or entertainment on the licensed premises? YES D NO iiii 

6. If manager is to be employed, give name: ------------------------

7. Business records are located at: 133 Spring St, Portland, ME 04101 --~~-----------------------
8. Is/are applicants(s) citizens of the United States? 

9. Is/are applicant(s) residents of the State of Maine? 

YES iiii NO 0 

YES iiii NO 0 

10. List name, date of birth, and place of birth for all applicants, managers, and bar managers. Give maiden name, if married: 
Use a separate sheet of paper if necessary. 

Name in Full fPrint Clearlv) DOB Place of Birth 

Cecile Stadler 10/8/1955 Detroit, Ml 

Cara Stadler 10/4/1987 Concord, MA 

Owen Price 11/5/1979 E ve.s h:::nl'l , N:f 
Residence address on all of the above for urevious 5 vears ri imit answer to citv & state 

Cecile: Portland, ME; Phippsburg, ME 

Cara: Portland, ME 

Owen: Pwt(c'.'.>nd 1 'rl f; 
V1e.fnrX{{I; Avtt<la. CA 

11. Has/bave applicant(s) or manager ever been convicted of any violation of the law, other then minor traffic violations, 
of any State of the United States? YES D NO iiii 

Name: ___________________ _ Date of Conviction: ----------

Location: Offense: __________________ _ --------------

Disposition: ------------------ (use additional sheet(s) if necessary) 

12. Will any law enforcement official benefit financially either directly or indirectly in your license, if issued? 

Yes D No Iii If Yes, give name: -------------------------~ 

13. Has/have applicant(s) formerly held a Maine liquor license? YES iiii NO D 

14. Does/do applicant(s) own the premises? Yes D No iiii If No give name and address of owner: Six City Center LLC 

attn: Drew Swenson, 6 City Center, 3rd fir, Portland, ME 04101 

15. Describe in detail the premises to be licensed: (On Premise Diagram Required) upstairs restaurant with fUture deck 

and patio for outdoor seating, downstairs storage, office and prep area. 

16. Does/do applicant(s) have all the necessary pennits required by the State Department of Human Services? 
YES O NO D Applied for: ---'31_1s---'12_0_1a ______ _ 

17. What is the distance from the premises to the NEAREST school, school dormitory, church, chapel or parish house, 
measured from the main entrance of the premises to the main entrance of the school, school dormitory, .church, chapel 
or parish house by the ordinary course of travel? -1000 ftto New England Secondary Schoo! Consortium 

Which of the above is nearest? also -1000 It to First Parish Unitariarn Universalist Church 

18. Have you received any assistance financially or otherwise (including any mortgages) from any source other than your
self in the establishment of your business? YES D NO iiii 

IfYES, give details: -----------~---------------------

OnPremiseRev, 10-2017 



The Division of Liquor Licensing & Enforcement is hereby authorized to obtain and examine all books, records and tax re
turns pertaining to the business, for which this liquor license is requested, aod also such books, records and returns during the 
year in which any liquor license is in effect. 

NOTE: "I understand that false statements made on this form are punishable by law. Knowingly supplying false info!'
mation on this form is a Class D offense under the Criminal Code, punishable by confinement of up to one ·year or by mone
tary fine ofup to $2,000 or both." 

Dated at: on , 20 -------~~~------- ------~-----
Town/City, State Date 

/"!,.,_; ~o~ "" Please sign in blue ink~--,,&f"':::/;;/;;;-:f,-·"";~~::::___ ___ · --~-
Si~;of'Appli~Corporate Officer(s) s· a of Applicant or Corporate Officer(s) 

/ 
t':i>Jo__ 31cvA \ e4 

Print Name Print Name 

FEE SCHEDULE 

FILING FEE: (must be included on all applications) ......................................................................................... $ 10.00 

Class I ~t1:;~:· :::U:s~~~!a!uai;;~;1~;~·i·ci~;~·;,_-R;~;~~~~~;;;·ci~'i,~·;;;j;'~~~~;;;;~-~~i;ii~~~;;·;i~;~8 
Cars; Golf Clubs; Hotels; Indoor Ice Skating Clubs; Indoor Tennis Clubs; Vessels; Qualified Caterers; 
OTB. 

Class I-A Spirituous, Vinous and Malt, Optional Food (Hotels Only) ................................................................ $1,100.00 
CLASS I-A: Hotels only that do not serve three meals a day. 

Class II Spirituous Only .................................................................................................................................... $ 550.00 
CLASS II: Airlines; Civic Auditoriums; Class A Restauraots; Clubs with catering privileges; Dining 
Cars; Golf Clubs; Hotels; Indoor Ice Skating Clubs; Indoor Tennis Clubs; aod Vessels. 

Class III Vinous Only ........................................................................................................................................ $ 220.00 
CLASS III: Airlines; Civic Auditoriums; Class A Restauraots; Clubs with catering privileges; 
Dining Cars; Golf Clubs; Hotels; Indoor Ice Skating Clubs; Indoor Tennis Clubs; Restaurants; 
Vessels; Pool Halls; and Bed and Breakfasts. 

Class IV Malt Liquor Only ................................................................................................................................. $ 220.00 
CLASS IV: Airlines; Civic Auditoriums; Class A Restaurants; Clubs with catering privileges; 
Dining Cars; Golf Clubs; Hotels; Indoor Ice Skating Clubs; Indoor Tennis Clubs; Restauraots; 
Taverns; Pool Halls; and Bed aod Breakfasts. 

Class V Spirituous, Vinous aod Malt (Clubs without Catering, Bed & Breakfasts) ......................................... $ 495.00 
CLASS V: Clubs without catering privileges. 

Class X Spirituous, Vinous aod Malt-- Class A Lounge .................................................................................. $2,200.00 
CLASS X: Class A Lounge 

Class XI Spirituous, Vinous and Malt-Restaurant Lounge .............................................................................. $1,500.00 
CLASS XI: Restaurant/Lonnge; and OTB. 

UNORGANIZED TERRITORIES $10.00 filing fee shall be paid directly to County Treasurer. AJI applicants in unor
ganized territories shall snbmit along with their application evidence of payment to the County Treasurer. 



Division of Alcoholic Beverages and Lottery 
Operations 

Division of Liquor Licensing and Enforcement 

Corporate Information Required for 
Business Entities Who Are Licensees 

For Office Use Only: 

License#: ____ _ 

SOS Checked: ----

100% Yes D No D 

Questions 1 to 4 must match information on file with the Maine Secretary of State's office. If you have questions 

regarding this information, please call the Secretary of State's office at (207) 624-7752. 

Please clearly complete this form in its entirety. 

1. Exact legal name: Lio LLC -----------------------------

2. Doing Business As, if any: Lio Restaurant 
-------------------------

3. Date of filing with Secretary of State: 8/29/2016 State in which you are formed: _M_E __ _ 

4. If not a Maine business entity, date on which you were authorized to transact business in the State of Maine: 

5. List the name and addresses for previous 5 years, birth dates, titles of officers, directors and list the percentage 

ownership: (attach additional sheets as needed) 

Date of Ownership 

NAME ADDRESS (5 YEARS) Birth TITLE % 

Cecile Stadler Portland, ME 10/8/1955 Managing 50 
Phippsburg, ME Member 

Cara Stadler Portland, ME 10/4/1987 Executive 50 
Chef 

.. 
(Stock ownership m non-publicly traded compames must add up to 100%.) 

6. If Co-Op# of members: ________ (list primary officers in the above boxes) 



' 
7. Is any principal person involved with 1he entity a law enforcement official? 

Yes D No Iii IfYes,Name: ___________ Agency: ________ _ 

8. Has any principal person involved in the entity ever been convicted of any violation of the law, other than minor 

traffic violations, in the United States? 

Yes 0No Iii 

9. If Yes to Question 8, please complete the following: (attached additional sheets as needed) 

Name: -------------------

Date of Conviction: --------

Offense: _________________________________ _ 

Location of Conviction: ----------------------------

Disposition: --------------------------------

Signature: 

j 2, Ii 20!£> ---------------
Signature of Duly Authorized Person ate 

Print Name of Duly Authorized Person 

Submit Completed Forms to: 

Bureau of Alcoholic Beverages 
Division of Liquor Licensing and Enforcement 

8 State House Station, Augusta, Me 04333-0008 (Regular address) 

10 Water Street, Hallowell, ME 04347 (Overnight address) 

Telephone Inquiries: (207) 624-7220 Fax: (207) 287-3434 

Email Inquiries: MaineLiguor@Maine.gov 



Bureau of Alcoholic Beverages and Lottery Operations 
Division of Liquor Licensing & Eriforcement 

8 State House Station, Augusta, ME 04333-0008 
10 Water Street, Hallowell, ME 04347 

Tel: (207) 624-7220Fax: (207) 287-3434 
Email Inquiries: MaineLiquor@maine.gov 

DIVISION USE ONLY 

D Approved 

D Not Approved 

BY: 
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PROJECT NAME 
LOCATION 

8 ~".'_\~ FINISHES PLAN 

0 4' 8' 

DN 

WALL SCONCE TO BE MOUNTED 
AT8'-6" A.F.F. TYPICAL 

16' 

UP 

02/22/2017 

s 

D 

PROJECTN~. 

1646 

SHEETTJTLE: 

PATIO FINISHES PLAN 

32' ASK-01 



PROJECT NAME 
LOCATION 

STEEL GUARDRAIL 
SEE SHEU. DRAWINGS 

1'-3" 
s• 

NOTE; 

ALL STEEL TO SE FINISHED 
TO MATCH GUARDRAIL 

SOLID SURFACE COUNlERTOP 

2"x2"ll:i" STI:.ELANGLE-CONTJNUOUS 
BETWEEN POSTS 

3/B"x 2" STEEL FLAT BAR WELDED TO 
GUARDRAIL POST 

2" X 2" xi~ STEEL ANGLE - CONTINUOUS 
BETWEEN POSTS 

11/2" DIA.STEEL POST TO MATCH AND 
ALIGN WITH GUARDRAIL POSTS 

STEEL POST BASE PLATE FASTENED 
TO SOLID BLOCKING WlTH GALVANIZED 
COUNTERSUNK FASTENERS 

ADO SOLID BLOCKING UNDER 
COUNTERTOPSUPPORT 

NEW DECK STRUCTURE- SEE SHELL DRAWINGS FOR DETAILS 

8 ~~~~KRAIL SECTION DETAIL 

STEEL GUARDRAIL- SEE 
SHELL DRAWINGS 

SOLID SURFACE 
DRINK RAIL 

COUNTER POST SUPPORT saow 
ALIGN VVlTH GUARDRAIL POSTS 

8 DECK FINISHES PLAN ,,. .. ,~ 

0 4' 8' 

DN 

NEWDRINKRAILAT 
3'--S'A.F.F. 

WALL SCONCE TO BE MOUNTED 
AT8'-6" A.F.F. TYPICAL 

CENTER WALL 
SCONCE ABOVE DOOR 

16' 

0 

02/22/2017 

PROJECT No. 

1646 

SHSETTITLE: 

DECK FINISHES PLAN 

32' ASK-02 
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MENU {DRAFT) 

Raw 
oysters on the half shell1 rose, tarragon, bay, black pepper mignonette, whipped creme fraiche - MKT 

scallop crudo1 parsnip puree, brown butter crumble, chervil, blood orange - MKT 

Cold 
greens, fried ol[ves, p!ckled mixed veggies, Spanish anchovy, thyme vinaigrette- 8.88 

arugu!a, radish, preserved Meyer lemon, parmesan, fennel agro do!ce vinaigrette- 8.88 

Small Plates 
endive gratin, ham, bechamel, Dijon mustard, white wine, Gruyere, breadcrumbs- 12,88 

duck fat confit fingerllng potatoes, melted raclette, thyme, grilled Jeva!n, corn!chons-13.88 

Cheese Plate 

candled nuts, crack.ers, chutn.eys, Chefs whim cheeSes-MKT 

Sliced Meat Plate 

mortadeUa, rb.er!co ham, country pate, accoutrement- MKT 

Chard 

scallop feet, anchovies, garl!c, chili-10,88 

· Parsnip & Potato Latkes 

parsnip creme fraiche, chives, gravlax, cornichons, capers, pickled red onion, everything crumble-13,88 

Polenta 

sous vide egg, pecorino, parmesan1 pickled charred broccOlin!-13,88 

Extruded Pasta 
bucatin!, lump crab, chili flake, Crab butter, bfeadcrumbs, olive Qil, lemon, parsley-17.88 

daily Changing pa$ta, chef's Whim.- MKT 

Hand Rolled & Stuffed Pasta 
potato gnocchl, da/ly preparatlon-17,88. 

cavatel!i, dally preparatlOn -17 .~8 

Large Plates 

16oz. Dry Aged R!beye 

balsam!c glazed dpoHJnl, bone marrow, lemon zest, parsley butter, Maldon sa!t-35.88 

Salt crusted Whole Fish 

lemon, parsley, shaved fennel, jeweled rice, dill, parsley, cilantro- MKT 

Porchetta, 
arugula, panjus -24.88 

Dry Aged Duck Breast 
creamed spinach, spaetz!e, Jus- 28,88 

Osso Bucco 
saffron risotto, gremolata, pan sauce - 29,88 

LIO RESTAURANT + 3 SPRING ST + PORTLAND, ME 041 01 L1o~PaRTLAND,ME 

~ Co~surn!ng r..w or undertooked MEATS. POULTRY, seafood, >h<'llfl;h, or EGGS ITio'{ inc.cease vour risk of food borne lllncc,;. 



3/26/2018 City of Portland Mail - Re: Lio Restaurant 

Po1tland 
Y~~- Go·,1n!~',; gs.:wJ !11:1,;, 

Maine · 
Jessica Hanscom be <jhanscombe@portlandmaine.gov> 

Re: Lio Restaurant 

Kevin Cashman <kevindc@portlandmaine.gov> Fri, Mar 23, 2018 at 4:06 PM 

To: Jessica Hanscombe <jhanscombe@portlandmaine.gov> 

Cc: Benjamin Pearson <bnp@portlandmaine.gov>, Chris Pirone <cpp@portlandmaine.gov>, Eric Cobb 

<ecobb@portlandmaine.gov>, James Sweatt <jjs@portlandmaine.gov>, John Brennan <brennanj@portlandmaine.gov>, Keri 

Ouellette <kouellette@portlandmalne.gov>, Laurie Carlson <lac@portlandmaine.gov>, Rachel Smith 

<rms@portlandmaine.gov>, Tom Williams <tw@portlandmaine.gov>, Treasury Division <treasury@portlandmaine.gov>, 

Vernon Malloch <vwm@portlandmaine.gov>, Zoning <zoning@portlandmaine.gov> 

Pd has no objections. 

Kevin C. 

On Fri, Mar 23, 2018 at 15:55 Jessica Hanscombe <jhanscombe@portlandmaine.gov> wrote: 

Good Afternoon 

Please see the attached application for Lio LLC dba Lio Restaurant. Application for a Class I FSE 

with Outdoor Dining on Private Property at 3 Spring Street. 

This has been added to Energov. You can email me approvals. Thanks Jessica 

Jessica Blais Hanscombe 

Licensing and Registration Coordinator 

389 Congress Street Room 307 

Portland, Maine 04101 

207-874-8783 
jhanscombe@portlandmaine.gov 

Sent from Gmail Mobile 

https:l/maH.google.com/mail/u/O/?ui=2&ik=c49f63c34f&]sver-lr-NdqmOTUs.en.&view=pt&msg=16254786e7c7b04c&search=lnbox&sim!=16254786e7c7b04c&mb: 



3/26/2018 https:llwww5.informe.orgl/cgi-blnlonttnelpcr/getrecord,pt?e=BL@portlandmaine,gov&f=MIQ99D537933&!=3472517 

JESSICA HANSCOMBE 

389 CONGRESS STREET 

ROOM 307 

PORTLAND, ME 04101 

Introduction 

MAINE STATE BUREAU OF IDENTIFICATION 

45 Commerce Drive, Suite 1 I STATE HOUSE STATION# 42 

AUGUSTA, ME 04333 
(207) 624-7240 (VOICE) 

Transaction Response#: MIQ99D537933 

Criminal History Record 

This criminal history record was produced in response to the following request { Produced on 

2018-03-26 ) : 

Inquiries Name(s) CECILE STADLER (1955-10-08) 

NO MATCH WAS FOUND FOR YOUR REQUEST. 

https://www5.informe,org//cgi-bln/online/pcr/getrecord.pl?e=BL@portlandmaine.gov&f=M1Q99D537933&i=3472517 111 



3/26/2018 https://www5.lnforme.org//cgi-bln/online/pcr/getrecord.pl?e=BL@portlandmalne.gov&l=MIQ99D537938&1=3472518 

JESSICA HANSCOMBE 

389 CONGRESS STREET 

ROOM 307 

PORTLAND, ME 04101 

MAINE STATE BUREAU OF IDENTIFICATION 

45 Commerce Drive, Suite 1 / STATE House STATION# 42 
AUGUSTA, ME 04333 

(207) 624-7240 (VOICE) 

Transaction Response #: MIQ99D537938 

Criminal History Record 

Introduction 

This criminal history record was produced in response to the following request ( Produced on 

2018-03-26 ) : 

Inquiries Name(s) CARA STADLER (1987-10-04) 

NO MATCH WAS FOUND FOR YOUR REQUEST. 

https://www5.lnlorme.org//cgi-bin/online/pcr/getrecord.pl?e=BL@portlandmalne,gov&f=MIQ99D537938&i=3472518 111 



Portland, Maine Yes. Life's good here. 

March 27, 2018 

Lio LLC 
13 3 Spring Street 

Portland ME 04101 

Permitting and Inspections Department 
Michael A. Russell, MS, Director 

Re: Lio LLC dba Lio Restaurant. Application for a Class I FSE with Outdoor 

Dining on Private Property at 3 Spring Street. 

Dear Cecile Stadler, 

This letter shall serve as a reminder of the public hearing before the Portland City 

Council on Wednesday April 18, 2018 at 5:30 p.m., for the review of application for a 

Class I FSE with Outdoor Dining on Private Property at 3 Spring Street. The meeting 

will take place in Council Chambers on the 2nd floor of City Hall, 3 89 Congress Street, 

Portland, ME 0410 I. 

You or a representative of the business must be present at this meeting in the event that 

the city council has questions regarding the license application. If there is no 

representation and questions arise, the item may be postponed. 

Please contact our office directly with questions at (207) 874-8557 or 

ihanscombe@portlandmaine.gov. 

s· cerely, 

scombe 
g and Registration Coordinator 

389 Congress Street, Portland, Maine 04101-3509 Ph (207)874-8557 Fx (207)874-8612 TIY 874-8936 

-:,n .. • ·''*•"· :n,·c. K>m ... U:'>t.uh .. , .• ,"J..V. ., •• P. ·;1.; , .. w, .. _.,.. ·""·" .l<. ''" •..•. ·'""'"-''.,,,*·' .C··u. ,.•x .. -. ,A*,a .-, .. W.'1';' .. hi.cs .. n: .. .z}. ;., .. . sa:. -~,<,xn..:m, .. ,, .. .; i,,;, •*~- .--- ""'' ""'~n,, .. . o:· •• ,h,0. . <<1 ;Mc<,.;. ,0-u~;, .. . , .. ih>• 



Legal Advertisement 

Notice of Public Hearing 
City of Portland 

A Public Hearing will be held on April 18th at 5:30 P.M., in City Council Chambers, 389 
Congress St., Lio LLC dba Lio Restaurant. Application for a Class I FSE with Outdoor Dining 
on Private Property at 3 Spring Street. Sponsored by Michael Russell, Director of Permitting 
and Inspections. 



ETHANK STRIMLING(MAYOR) CITY OF PORTLAND 
BELINDA S. RAY(!) 

SPENCER R. THIBODEAU (2) IN THE CITY COUNCIL 
BRIAN E. BATSON (3) 
JUSTIN COSTA (4) 

ORDER 

KIMBERLY M. COOK (5) 
JILL C. DUSON (AIL) 

PIOUS ALI (AIL) 

NICHOLAS M MA VODONES, JR (AIL) 

GRANTING MUNICIPAL OFFICERS' 
APPROVAL OF: 

New England Distilling, LLC dba New England Distilling. Application for Outdoor Dining 

on Private Property at 1 Industrial Way, Unit 13. 



WIGHT INSPIRED 

EST. 2011 

PORTLAND MAIIH 

U.S.A. 

26 EVERGREEN DRIVE, °l6.1U-/B PORTLAND, ME 04108 $& (207) 878·9769 

o//;,f., newenglanddiatilling,rM~ f1'm,ll'//.• info@newenglanddiatilling,,,M, 

March 26, 2018 

Mayor Strimling and Members of the City Council 

City of Portland 
389 Congress St 
Portland, ME 04101 

Dear Mr. Strimling and Members of the City Council, 

Please a~~ept this letter as notification of our intent to open and operate an 

outdoor 
dining space at our distillery tasting room located at 1 Industrial Way, Unit 13 in 

Portland. 

We are again expanding our operations in Portland and plan to take advantage of the 

1arger tourist volume on Industrial Way, around the earner from our main distillery 

located at 26 Evergreen Drive. This additional outside dining space will allow us to 

meet the needs of our growing customer base during the nicer weather when the tourist 

volume in the neighborhood is at it 1 s peak. 

Additional information is provided in the application packet. 

Sin,cerely, 

Edward Wight, President 



• ,,:,OJm.,J\"t\:\)' 

Portland, Maine Yes. life's good here. 

Permitting and-inspections Department 

Michael A. Russell, MS, Director 

389 Congress St. Room 307 • Portland, ME 04101 • (207) 874-8557 

www.portlandmaine.gov 

Application for Brewery, Winery and Distillery Alcohol Service License 

License expiration date concurrent with that of State ofMaTne Dept. ofLtquor tlcenslng 8i EnforcementLicl'ftTs-6. 

Business Information 

Business Name (dlb/a): New England Distilling J Phone: J 20?-8?8-9759 

Location Address: 1 Industrial Way, Unit 13 Portland 
Zip: 04103 

If new, what was formerly at 

this location: 

Mailin!!Address: 2·6 Evergreen Drive·, Unit B· Portlantl 
Zip: 

04103 

Contact Person: Ned Wight 
I Phone: I 207-8?8-9?59 

Contact Person Email: 
Ned@NewEnglandDistilling.com 

Manager of Establishment: Ned Wight 
Date ofBlrth: 

03/15/?2 1 Phone: 1 207-878-9?59 

owner of Premises AIM 1 Industrial 
(Landlord): 

Address of Premises owner: c/o Bibeau & Co. Zip: 

340 Fore St. Portland 04101 

Sole Proprietor/Partnership Information Ill Corporation, leave blankl 

Name of Owner(s) Date of Birth Residence Address 

Corporate/LLC/Non-Profit Organization Applicants (If Sole Proprietor or Partnership, leave blank) 

Corporate Na.me Corporate Malting Address 

New England Diatilling, I 
Zip: 

LLC 26 Evergreen Drive, Unit B Portland 04103 

Contact I Ned Wight 
I Phone: I 

Person: 
207-878-9759 

Princloal bfficers Title Date of Birth Residence- Address 

Edward Wight President 03/15/72 48A Richards Lane, Freeport, ME 04032 

' 
I I 

I 
" . I I 1 
I 

I 
' i I 

I I 
I ! 

I 

I 
I 



About Your Establishment 

Type ofl:slabftsllment: Brewery Winew DlstHlerv ' 

Hours & days of operation: M-Sat 10-7PM 

QUESTIONS 
YIN 

Wilttoodnemade, served, am//orroidonllte?f8llllse-by this establishment? ¥1& 

If yes, please submit a City of Portland Food Service Establishment license application, 

ls the establishment less than 300 feet from a school, dormitory, church or parish house, or similar establishment? Y@ 

If yes, give the distance: 

WiR you have entertainment on the premises? (If yes, a Supplemental Application for Dancing & Entertainment is required.) Y@ 

Will you permit dancing on the premises? 
YI$> 

Will you permit dancing.after 1 :oo a.m.? 
y@ 

WIii you have outside dining? (If yes, an outdoor Dining Application is required) @N 

If yes, will the outside dining be on PUBLIC 01\?RIVA~roperty (circle one), 

WIii you have any amusement devices (pinball, video games, juke box)? Y@) 

If yes, please list:# of pinball machines: # of amusements: # of pool tables: 

What Is your targeted opening date? 

Does the Issuance of this license directly or Indirectly benefit any City employee(s)? Y4N) 
-·~-~ 

11 Yes, lis1name(s) of empioyee(s) 1,nd t!epartment(s): 

Have any of the applicants, Including the corporation (if applicable), ever held a business license with the City of Portland? CON 

If Yes, please list business name(s) and locatlon(s): 

}-.\,_u) €,A~\"-~ s:,,~~\\,p,1 0,(.. ~re-tu,~. U-0:\--"Ss, ~~\\a.wS-

is any principal officer under the age of 21? 
YI 0 

Have applicant, partners, associates, or corporate officers ever been arrested, indicted, or convicted for anyvtolatlon of w ~ 
law? 

If Yes, please explain: 

I Edward Wight do hereby swear and affirm that every employee In my establishment that serves alcohol to 

the public has attended server training, or will attend server training within 90 days of their hire, I also understand that at any 

time the City license administrator can, upon request, require me to produce Server Training certificates for each employee 

that serves alcohol to the public in my establishment. Failure to meet the training requirement imposed by section 15-41 may 

result in the denial of a liquor license pursuant to 28-A M.R.S.A. § 653 (2) (G). 

ApplieaRt, by signature below, agrees.to abide by a[laws,orders, ordinances, rules and regulatjons governing the above licensee and 

further agrees that any misstatement of material fact may result In refusal of license or revocation If one has been granted. Applicant 

agrees that ell taxes and accounts pertaining to the premises will be paid prior to issuance of the license, 

II ls understood that this and any appllcalion(s) shall become public record and the applicant(s) hereby waive(s) any rights to privacy 

with respect thereto, IN'le, hereby authorize the release of any criminal history record information to the City Clerk's Office or licensing 

authority, INVe, hereby waive nY. righ top ·vacy with respect thereto. 

Signature • \r- -ir- Titte President Date 03)26/2018 

For more Information about Liquor Licenses, see Portland City Code Chapter 15 at www.portlandmalne.gov and 

M.R, S.A. TIiie 2B·A at www.maine.gov. 

REVISED 3/18116 
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Portland, Maine Yes. Life's good here. 

Permitting and Inspections Department 

Michael A. Russell, MS, Director 
389 Congress SI. Room 307 • Portland, ME 04101 • (207) 874-8557 

www.portlandmaine.gov 

Outdoor Dining Permit on Private Property 

Supplemental Application 

License accompanies a City of Portland Food Service Establishment or Food Service Establishment with Liquor License 

Valid April 1-November 15 

fl9 Outdoor Dining on Private Property $125.00 llll Legal Advertisement Deposit $100.00 

,.·. 

B~sl ~es; 0 

lnforin;~tlon. 
,·: 

. 

Business Name (dlb/a): New England Distilling I Phone: I 207-878-9759 

Location Address: l Industrial Way, unit 13 Portland Zip: 04103 

. 

Mailing Address: same 
Zip: 

Conlacl Person: Ned Wight 
I Phone: I: 207-878-9759 

Contact Person Email: Ned@NewEnglandDistilling.com 

Manager of Eslablishment: Date of Birth: I Phone: I 
Ned Wight 03-15-72 same 

Owner oi Premises AIM One Industrial 
(Landlord): 

Address of Premises' Owner: 340 Fore St, Portland ME 04101 Zip: 

c/o Bibeau & Co. 

Owner Information 

. .. , ... · .. · . 

C Or0~orate -'N.i.llle . . - · :corp·orate Malling Address· '. ;.-· :. :'" · 

New England Distilling, LLC 
l ~p: 

j 26 Evergreen Drive, Unit B Portland 04103 

Contact l Ned Wight 
Person: 

. ··• •. •. Prin6iiai Ofilcers ·. TIiie 

1 Phone: l 207-878-9759 

.... 

Dale of Birth 

., •. 

Edward Wight President 03-15-72 48A Richards Lane, Freeport ME 04032 

-.: 

I 
.! 
I 

i 
i 
I 
' 

I 
I 



About Your Establishment 

Class of License: Small Maine Distillery (Tasting Room) 

Type of food served: nf.4 

Please circle all that will be served: Beer Wine ( Liquor ) 

Hours & days of operation: M-Sat 10AM • 7PM 

Number of Tables l 

Number of Chairs 14 

Design and Construction 

If you are building a structure or adding impervious surface for the outdoor dining area please contact the Permitting and 

lnspeclions Department for permilting requirements at permitting@portlandmaine.gov or 874-8703. 

Maintenance and Operations 

, Outdoor dining components must be wllhin the permitted area and allow safe passage of pedestrian traffic. Failure to comply 

may result in a revocation of the-permit. 

No food shall be prepared in the designated outdoor dining area. 

• Outdoor dining areas must meet ADA re9ulaUons and accessib1e seating is required. 

' 

W/e fully understand that the City of Portland, its agents, officers and employees accept no responsibility and will not be liable for 

any injury1 harm or damage to my/Our person or property arising out of the establishment's occupancy of the sidewalk or park space. 

To the fullest extent permitted by law, IN/e do hereby agree to assume all risk of injury, harm or damage to my/our person or 

property (including but not limited to all risk of Injury, harm or damage to my/our property pause by the negligence of the City of 

Portland, lts agents, -Officers or employees) arlsing out of the establishment's occupancy 61 the sidewalk or park space. IN/e hereby 

agree, to the fullest extent permitted by law, to defend, indemnify and hold harmless the City of Portland, its agents, officers and : 

employees, from and against all claims, damages, losses and expe.nses, ju~.or'unjust, including1 bu(nOfHinffe(ffo Costs of defens·e 

and attorney's fees, arising out of the establishment's occupancy of the sidewalk or park space, provided that any such claims, 

damage, loss or expense (1) is attributable to bodily injury, sickness, disease, or death, or to Injury to or destruction of tangible 

property Including the loss of use there from, and (2) is caused in whole or In part by any negligent act or omission of the 

establishment, anyone direclly or indireclly employed by it. or anyone for whose act it may be liable. 

. 

Signature _____________________ Title. __ P_r_e_s_i_de_n_t _____ Date 03/26/2918 

Amount:~------
Date Paid:-------
CC CA CK 

Amount:~-------
Oat~ Paid: ______ _ 

CC CA CK 

For Administrative Use Only 

Request Date / Approval Notes: ______________ _ 

FD: I 

Health: ------'------
PD: I 
PR: / 

Treasury: ------'·------
Zoning: I 

2 

I 





Total outdoor dining area: 216_sqft 

Dimensions: 

New England OistiUing 

Proposed Outdoor Dining Area 

1 Industrial Way, Portland 

From corner of building to corner of dining area: 12 ft 

Along front of building: 18 ft 

Height: about 40" from the ground 

Space between outside bar top and central barrel taWe= 60 inches 

Materials: 

Uprights " used whiskey barrels 

Edge bar "wooden plank, finished 
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Google Maps 

1 Industrial Way 
Portland, ME 04103 
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3/28/2018 City of Portland Mail - Re: New England DistilHng-1 Industrial Way 

Poitland . 
Y~5- Gl):)iJl~'s g.::,sJ li,:1~. 

Maine 
Jessica Hanscombe <jhanscombe@portlandmaine.gov> 

Re: New England Distilling-1 Industrial Way 

Kevin Cashman <kevindc@portlandmaine.gov> Tue, Mar 27, 2018 at 4:39 PM 

To: Jessica Hanscombe <jhanscombe@portlandmaine.gov> 

Cc: Chris Pirone <cpp@portlandmaine.gov>, Eric Cobb <ecobb@portlandmaine.gov>, James Sweatt 

<jjs@portlandmaine.gov>, John Brennan <brennanj@portlandmaine.gov>, Tom Williams <tw@portlandmaine.gov>, Treasury 

Division <treasury@portlandmaine.gov>, Vernon Malloch <vwm@portlandmaine.gov>, Zoning <zoning@portlandmaine.gov> 

PD has no objections. 

Kevin C. 

On Tue, Mar 27, 2018 at 15:13 Jessica Hanscombe <jhanscombe@portlandmaine.gov> wrote: 

Good Afternoon 

Please see the attached application for New England Distilling for Outdoor Dining on Private Property. 

They currently hold a Distillery license with us. This will be going before Council for approvals on 6/4 

Please email me approvals. Thanks Jessica 

Jessica Blais Hanscombe 

Licensing and Registration Coordinator 

389 Congress Street Room 307 

Portland, Maine 04101 
207-874-8783 
jhanscombe@portlandmaine.gov 

Sent from Gmail Mobile 

https:f/mail.google.com/mail/u/O/?ui=2&ik=c49f63c34f&jsver-:Z-grDj2gpow.en.&view::::pt&msg=162692fd33378cOO&search=inbox&siml=162692fd33378cOO&mb=1 



Portland, Maine Yes. Life's good here. 

Permitting and Inspections Department 
Michael A Russell, MS, Director 

March 28, 2018 

New England Distilling LLC 

26 Evergreen Dr Unit B 

Portland ME 04103 

Re: New England Distilling, LLC dba New England Distilling. Application for 

Outdoor Dining on Private Property at 1 Industrial Way, Unit 13. 

Dear Edward Wight, 

This letter shall serve as a reminder of the public hearing before the Portland City 

Council on Wednesday April 18, 2018 at 5:30 p.m., for the review of application for 

Outdoor Dining on Private Property at 1 Industrial Way, Unit 13. The meeting will take 

place in Council Chambers on the znd floor of City Hall, 389 Congress Street, Portland, 

ME 04101. 

You or a representative of the business must be present at this meeting in the event that 

the city council has questions regarding the license application. If there is no 

representation and questions arise, the item may be postponed. 

Please contact our office directly with questions at (207) 874-8557 or 

jhanscombe@portlandmaine.gov. 

· incerely, 

essic Hanscombe 

Licens · g and Registration Coordinator 

389 Congress Street, Portland, Maine 04101-3509 Ph (207)874-8557 Fx (207)874-8612 TlY 874-8936 

-:!-! .. • .. w .. :.v .. W;?@ ..... ·=·:$ ... . : .. ··,.A; ... ;:; . . z. r. .Y,oc/•e, ),: : w · .. • ... !c.,~ .. (. v.c;; ,s,%:. n~· : . ..! .. , .. .wk• ... J. •. ::,,a, . .c,-. ?.0""'1-:k.:.;rn .•b.--'•P fM 'oc;'"W.:> .. ...s., ,:/;.>cc;, .. ••.,.,<.-• ... fu: .i. , .... : ; , ,.7,, .. -.- .;., : . : :OC\' •• x: . . , o.•·;· 



Legal Advertisement 

Notice of Public Hearing 
City of Portland 

A Public Hearing will be held on April 18th at 5:30 P.M., in City Council Chambers, 389 
Congress St., New England Distilling, LLC dba New England Distilling. Application for 
Outdoor Dining on Private Property at 1 Industrial Way, Unit 13. Sponsored by Michael 
Russell, Director of Permitting and Inspections. 
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ETHAN K STRlMLING (MAYOR) 

BELINDA S. RAY (1) 

SPENCER R THIBODEAU (2) 

BRIAN E. BATSON (3) 

JUSTIN COST A ( 4) 

CITY OF PORTLAND 
IN THE CITY COUNCIL 

ORDER 

KIMBERLY M. COOK (5) 

JILL C. DUSON (AIL) 

PIOUS ALI (AIL) 

NICHOLAS M. MA VODONES, JR (AIL) 

GRANTING MUNICIPAL OFFICERS' 

APPROVAL OF: 

Eaux, LLC dba Eaux. Application for a Class I FSE at 88 Exchange Street. 



March 23, 2018 

Dear Mr. Mayor and Members of the City Council, 

My name is Evan Richardson and I am writing to you on behalf of my food business, Eaux. 

Begim1ing in 2017, I began to operate a food cart, also called Eaux, registered in Portland. I have 

been given the opportunity to move into the brick and m01tru: space located at 90 Exchange 

Street in Portland, Maine. With your approval, I intend to serve New Orleru1s ru1d Southern 

inspired food as well as Class J License specified alcohol in a bistro setting. My anticipated 

operating hours are 11 :30 AM to 1 :00 AM Wednesday through Monday. I hope to bring 

additional lunch options, as well as a new and nnique dining experience to the Upper Exchange 

area. I appreciate your time and consideration, ru1d I hope to hear from you at your earliest 

convemence. 

Thank You, 

Evan Richardson 



\ 

Portland, Maine Yes. Life's good here. 

Permitting and Inspections Department 

Michael A. Russell, MS, Director 

389 Congress St. Room 307 • Portland, ME 04101 • (207) 874-8557 

www.portlandmaine.gov 

Application for Food Service Establishment with Alcoholic Beverages License 

Bu.siness Information 

Business Name (d/b/a): - I Phone: I 7 'L, (, <l I , 1 L'I 
t "'"'>-

Location Address: 
, Zip: 

ti-~ 0 &;c~.j.- ? Of ~\,.,,J / ).I\.{; 0-4.101 

If new, what was former[y at 
Groo1'\.(.,f"~ :i-- t.c,0ie_L;h \le,'1.~<'-0(0.0. t--

this location: 

Malling Address: 
SI L. ""-'-' " Av<- 'loJ 1-k 'i\,r ~(""41 /J,,C 

Zip: 
o -'I lo<,, 

Contact Person: G V '""- 'Q_ : ._L,J, ";\ e," 
I Phone: I ""\ L 1 C.-'\ l 11 'l-'\ 

Contact Person Email: 
~ "t" Q_ -e..=xpo r.\ \~J . "-"' '""' 

Manager of Establishment: 
b;.h,~ \l!c,h,w.,\ SC•'\ 

Date of Birth: 
\o/n /, .... ,1 I Phone: I \ 'l 1 lA I 7 7 Z.-4 

Owner of Premises 
1 \-e-~ "'°' "' '\\""'lo~ (Landlord): 

Address of Premises Owner: Zip: 

S I P oe ropne or a "t/Prt ners IP n orma 10n h" I f f (If C f orpora 10n, eave bl k) an 

,;· " ' 
Name of Owner(sj , ... Date .of Birth ReSid6nCe 'Address 

f V"""' Q,,~ lMl',a,,__ 10/1, /,'I.~( I;) l L t;.,>J "- A J L, 'lou~kl1"r.\.l.~µ(: 04\()(, 

Corporate/LLC/Non-Profit Organization Applicants (If Sole Proprietor or Partnership, leave blank) 

' ' 
. : .' . 

' ' 

co'rpOrate Name .... corp.orate Mclinn9 Addr'ess :: ' 

._..-

t c,..,..J ?' Llc...- I s \ . '--~"'" I>,, v-<- 5., ~1..Y,r ~lJ1 µ,f Zip: 
D>\\OC. 

Contact I 
~ 

\C; ",\",,,J_,Se,A. 
I Phone: I 

Person: {;: \Jo.,,;...... 
'l 'L. 7 /~4. \ 11 "l.--{ 

Pfincioal Officers 'Title Date ·of Birth Re.sidencEI Ad.dress ' 

cv ..... 1J ... ..,..\..~ ...... C).,.;~ v.1l11 /,""-"'I '5 \ t......,.,.,._ J,.. u ~ 5.),.1,. \"or it.. ...A
1 
Mt o-\ Io(.. 



About Your Establishment 

C!ass of Liquor License: I 
Type of food served: )J t,vJ O rl e-o, VC \ ):\,t\ro • ">{,l,_ l-c,.rc_. 

Please circle all that will be served: @) ~ (. L,quoy 

Projected percentage of sales: Generated from Food: Generated from Alcohol: 

Hours & days of operation: Tu"c.;,J.~y - S V ,,.J....,.'( \\, ~ /cM. \' <fA-, 0 .. • oo c~VA""- \\ ',,'~o A..M. _ D' oJJi . , 

. 

QUESTIONS YIN 

Will full-course meals, only capable of consumption with the use of tableware, be served the entire time the establishment &)N 
is open? 

If No, please explain: 

ls the establishment Jess than 300 feet from a school, dormitory, church or parish house, or similar establishment? Y.I[) 

If yes, give the distance: 

Will you have entertainment on the premises? (If yes, a Supplemental Application for Dancing & Entertainment is required.) Y/W 

Will you permit dancing.on the premises? Y@) 

Will you permit dancing after 1:00 a.m.? Y@) 

Will you have outside dining? (If yes, an Outdoor Dining Application is required) Y@ 

If yes, will the outside dining be on PUBLIC or PRIVATE property (circle one). 

Will you have any amusement devices (pinball, video games, juke box)? y~ 

If yes, please list: # of pinball machines: # of amusements: # of pool tables: 

Whal is your targeted opening date? D'i:i /lrslil 
Does the Issuance of this license directly or indirectly benefit any City employee(s)? Y,® 

I/Yes, list name(s) of employee(s) and department(s): 

Have any of the applicants, including the corporation (if applicable), ever held a business license with the City of Portland? Clf/N 

If Yes, please list business name(s) and location(s): 

F""'! /vl .. b; I<- i:=a,,.l c.,,., .Ir--
ls any principal officer under the age of 21? v© 
Have applicant, partners, associates, or corporate officers ever been arrested, indicted, or convlcted for any violation of Y(J;D 
law? 

If Yes, please explain: 

(C'v c,..v-. \L,e, \-..r,l ~o'I"',. do hereby swear and affirm that every employee in my establishment that serves alcohol to 

the public has attended server training, or will attend server training within 90 days of their hire. I also understand that at any 

time the City license administrator can, upon request1 require me to produce Server Training certificates for each employee 

that serves alcohol to the public in my establishment. Failure to meet the training requirement imposed by section 15-41 may 

result in the denial of a liquor license pursuant to 28-A M.R.S.A. § 653 (2) (G}. 

Applicant, by signature below, agrees to abide by all laws, orders, ordinances, rules and regulations governing the above licensee and 

further agrees that any misstatement of material fact may result in refusal of license or revocation if one has been granted, Applicant 

agrees that all taxes and ac uni pertaining to the premises will be paid prior to issuance of the license. 

It is understood that t · and any pplication(s) shall become public record and the applicant(s) hereby waive(s) any rights to privacy 

with respect thereto /We, here y authorize the release of any criminal history record information to the City Clerk's Office or licensing 

authority. I/We, h waive ny rights to privacy with respect thereto. 

Signature -+-+-"-====---'-------------Title C, "'".,_,,--~-· --c-
Date CJ''.)/ !'5/ It 

o e information about Uquor Licenses, see Portland City Code Chapter 15 at www.portfandmaine.gov and 

M.R.S.A. Title 28-A at www.maine.gov. 

REVISED 3118/15 



DIVISION USE ONLY 

BUREAU OF ALCHOLIC BEVERAGES AND LOTIERY OPERATIONS 
DIVISION OF LIQUOR LICENSING AND ENFORCEMENT 
8 STATE HOUSE STATlON, AUGUSTA, ME 04333-0008 
10 WATER STREET, HAL\.OWELL, ME 04347 
TEL: (207) 624-7220 FAX: (207) 287-3434 
EMAIL INQUIRlES: MAINE.LIQUOR@MAINE.GOV 

License No: 

Class: By: 

Deposit Date: 

Amt. Deposited: 

Cash Ck Mo: 

NEW application: ~s D No 
PRESENT LICENSE EXPIRES._.....LN"'-'-/---'-A'-------

INDICATE TYPE OF PRIVILEGE: ifMALT ~ous ~TUOUS 
INDICATE TYPE OF LICENSE: 

~TAURANT .(Class I,II,lll,lV) D RESTAURANT/LOUNGE (Class XI) 

0 HOTEL-OPTINONAL FOOD (Class I-A) 0 HOTEL (Class l,ll,lll,IV) 

0 CLASS A LOUNGE (Class X) 

0 CLUB (Class V) 

0 CLUB-ON PREMISE CATERING (Class I) 

0 GOLF CLUB (Class I,Il,lll,IV) 

0 TAVERN (ClassN) 0 OTHER:----------
REFER TO PAGE 3 FOR FEE SCHEDULE 

ALL QUESTIONS MUST BE ANSWERED IN FULL 
Corporation Name: Business Name (D/B/A) 

- f o-V;< 
t:'. ''"''" L-- \_...(._ 

APPLICANT(S)-{Sole Proprletor) non, Physical Location: 

Ev~" 1.ic~<>A 10[11 / 1'\"' l <;'(; C: ~ C,h,u.A"/,L ~ +-
DOll; Cityffown State Zip Code 

? .. d-\c..-..J.. ,A,I, i; ('.Hto\ 

Address Mailing Address 

r; I L • .,:.,., "' A= "St Lc,.,,_(>..,IY'\ As.te.-
City/rown State Zip Code Cltyffown State Zip Code 

"."'.>I+. 7 o,\-l,,,.,_J,_ M€ 0-\,\oC, ".\ovi\,,_ ';,\,.H~.J.. N,f CH lo(, 

Tclepl10ne Number Fax Number Business Telephone Number Fax Number 

1i.1 b'il ,12--'1 ·-- 1 1- '1 G, ',, I ,. '1 (,-<\ 

Fed oral I.D. # Selle1· Certificate#: 

il.-\1~-\·V,R. or Sales Tax#: l11r'llr<>o 
Email Address: Website: 
Please Print '"~"@. <!.osua'\)orl.-\,,.J ,c_,,,.,- · t,...JI.JW, e."'u;,('e.r.\-l~J, <:-o ""'· 

If business is NEW or under new ownel'ship, lndicate sta11ing date: 0 5 / c I / I 't 
{ I "' " ,-.. i,. /"-

Requested inspection date: O":i "'\ to\• Business hours: l\ :,c, - \ 
3, If a premise is a hotel, indicate numbm· of rooms available for tnmsient guests: __ _ 

4. State amount of gross htcome from pel'lod of last license: ROOMS$ -~- FOOD $ LIQUOR$, __ _ 

5. ls applicant a corporntion, limited liability company or limited partnership? YES ~NO 0 

If YES, complete Supplomentaiy Questionnaire 

6. Do you permit dancing or entertainment on the licensed premises? YESD NO~ 

?. If manager is to be employed, give name: -----------------------

9. Business records are located at: _,S-'-'-\ ....c...\-_~:cc"'-'"'--"ft,c'-. -""-='-:...· __ 'icc~:..'-':...~.....;c_'?-'"-'r-'\-_\_~c..~_J_,,_/v\.-'-'t'----"C>'-',,-'-\'-'O::....:cl.::..-__ 

10. Is/are applicants(s) citizens of the United States? YES ~NO 0 

~ 



11. Is/are app[icant(s) residents of the State of Maine? YESO NO D 

12, List name, date of birth, and place of bitih for all applicants, managers, and bat· managers. Give maiden name, if ma1Tied: 

Use a sepa,·ate sheet of paper if necessa1y. 

Name in Full rPrint Clearlv) DOB Place of Birth 

C: ""'"" 'iL . \ .}s""' to\1,/1,q•d N.,_,\.,,.,; ': ~ ' \_ J>.-

Residence address on all of the above for previous 5 years (Limit answer to city & state 

13. Has/have applicant(s) or manager ever been convicted 9f any violation of the law, other then minor traffic violations, 

of any State of the United States? YES D NO Ga' 

Name: -------------------

Off~nse: -----------------

Disposition: ----~------------

Date of Conviction; · ----------
Location: ------------~ 

14. Will any law enfoJ.'Cementofficial benefit financially either directly or indirectly in your license, if issued? 

Yes D No 0 If Yes, give name: -------------------------

15. Has/have appllcant(s) formerly held a Maine liquor license? YES D NO 0 

16, Does/do applicant(s) own the premises? Yes D No g/ IfNo tRVe name and address of owner: 

$-\-<,~\,.-" i~v0-~ 4S Y"i,e, S:\-: 'Bwl/\$w~·l,M-€~-CP-1_CJ_I-,-

17, Describe in detail the premises to be licensed: (On Premise Diagl'am Required) 17, < \b 'k-<:Y:,'"o t,l:ewG rk 
~<:;r1i1hb -hty .....,f,H ))arr I w±cl-/ ('r C.,e.Jd,,,.rt, 

18, Does/do applicant(s) have all the necessary permits required by the State Department of Human Services? 

YES D NO D Applied for: 51,,.,Ll\hk.1 hl,,.,J\."'-
19. What is the distance from the premises to the NEAREST school, school dormitory, church, chapel or parish house, 

measured from the main entrance of the premises to the main entrance of the school, .school dormitory, church, chapel 

or parish ho11se by the ordina1y course of travel? o\ Ot\ Y \,, Which of t11e above is nearest? <; c..1, = \ 
20. Have you received any assistance financially 01· otherwise (inclucjirig any mortgages) from any source other than your

self in the establishment of your business? YES D NO Gr 

If YES, give details: --------------------------------cc-

The Division of Liquor Licensing & Enforcement is hereby authorized to obtain and examine all books, records and tax re

turns pertaining to the business, for which this liquor license is requested, and also such books, records and returns dul'ing the 

year in which any liquor license fa in efrect. 
NOTE: "I understand that false statements made on this form are punishable by law. Knowingly supplying false infor

mation on this fo1m is a Class D offense under the Criminal Code, punishable by confinement of up to one year or oy mot1e

ta1y fine ofup to $2,000 or both." 

Please sign in blue ink 
__ ___fl_'.f=.=2".__ ___ _ 

Signature of Applicant or Corporate Officer(s) Signature of Applicant or Corporate Officer(s) 

Ccr.,.." Q,;1,~j'20~ 
Print Name Print Name 



State of Maine 
Division of Alcoholic Beverages and 

Lottery Operations 
Division of Liquor Licensing and Enforcement 

Corporate Information Required for 

Business Entities Who Are Licensees 

For Office Use Only: 

License#: ____ _ 

SOS Checked:-~--

100% Yes D No D 

Questions l to 4 must match information on file with the Maine Secretary of State's office. If you have 

questions regarding this information, please call the Secretary of State's office at (207) 624-7752. 

Please clearly complete this form in its entirety. 

2. 

3. 

Doing Business As, if any: ----''f~:-""""""''-l'l--"l...::JL=L=-----------------

Date of filing with Secretary of State: OS /o \ { 1,v 11 State in which youarefo1med: ~M~/s~--
4. If not a Maine business entity, date on which you were authorized to transact business in the State of 

Maine: -------------
5, List the name and addresses for previous 5 years, birth dates, titles of officers, directorn and list the 

percentage ownership: (attached additional sheets as needed) 

Date of Ownership 

NAME ADDRESS (5 YEARS) Birth TITLE •;. 
~ ~ \co s,,.,,..,~~-:, \J'"'( t;.1-,,ro1 >-I-

tv"'""' \c:,(n { I q,>t/ \ Cl <D 

'll,,ckl~ 
'I. •n t,,,'i•"''" <,.1- ?o,\-\..JJ MG C).,._,,,._._r 

51 L"-'>'"- f.v<- >=!--\,,, ?o,tlo..J;/</; 

(Stock ownership m non-p11bhcly traded compames must add up to 100%.) 

6. If Co-Op# of members: ________ (list primary officers in the above boxes) 

Pagel of2 

Corporate Supplemental 7-2016 



7, Is any principal person involved with the entity a law enforcement official? 

Yes O No ~fYe~,Name: Agency; ________ _ 

8, Has any principal person involved in the entity ever been convicted of any violation of the law, other 

than minor traffic violations, in the United States? 

9, 

Yes D No 

If Yes to Question 8, please complete the following: (attached additional sheets as needed). 

Name: ------------------

Date of Conviction; --------

Offense; _______________________________ _ 

Location of Conviction; --------------------------

Disposition: 

Signature of Duly A11thorized Pel'Son 

Pl'intName of Duly Authorized Person 

Submit Completed Forms To: 

Bureau of Alcoholic Beverages 
Division of Liquor Licensing and Enforcement 

8 ,State House Station, Augusta, Me 04333"0008 (Regular address) 

. 10 Water Street, Hallowell, ME 04347 (Overnight address) 

Telephone Inquiries: (207) 624-7220 Fax: (207) 287 "3434 

Email lnquil'ies: MaineLiquor@Maine.gov 

Corporate Supplemental 7-2016 

Page 2 of2 
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EAUX FLOOR PLANS 
90 EXCHANGE ST. 
PORTLAND, MAINE 

1727-641-7724 



To Snack 

Fried Butter Beans// Honey i!.1 

Chive Butter 5 

Fingerling Yams// Smoked Onion// 

Horseradish Creme Fraiche 7 

Crispy Pork Belly// Miso/ Citrus/ 

Cilantro 9 

Chilled Brussel Sprouts// Leeks/ 

Cider Vinegar/ Sassafrass 7 

Farro Salad// Shrimp! Pecans/ 10 

Rhubarb! Green Tomato Agrodulce 

Boiled Peanuts// Dixie Lager/ 

Smoked Tomato 5 

To Dine 

Cracklin Cavatelli/ / Goat Cheese! 

File'/ Brandy 16 

Chicken & Waffles// Cane Syrup! 

Fried Sage/ Apples 14 

Roast Beef Po Boy// Aioli/ Lettuce/ 

Tomato/ Debris Gravy 14 

Jambalaya// Andouille/Pickled Trinity/ 

Green Onion 15 

Johnny Cake// Marinated Mushrooms/ 

Scallion Relish 13 

Gumbo Yaya/ / Daily Preparatt'on 



3/28/2018 City of Portland Mail - Re: Eaux 

Jessica Hanscombe <jhanscombe@portlandmaine.gov> 

Re:Eaux 

Kevin Cashman <kevindc@portlandmaine.gov> Wed, Mar 28, 2018 at 12:45 PM 

To: Jessica Hanscombe <jhanscombe@portlandmaine.gov> 

Cc: Benjamin Pearson <bnp@portlandmaine.gov>, Chris Pirone <cpp@portlandmaine.gov>, Eric Cobb 

<ecobb@portlandmaine.gov>, James Sweatt <jjs@portlandmaine.gov>, John Brennan <brennanj@portlandmaine.gov>, 

Laurie Carlson <lac@portlandmaine.gov>, Rachel Smith <rms@portlandmaine.gov>, Tom Williams 

<tw@portlandmaine.gov>, Treasury Division <treasury@portlandmaine.gov>, Vernon Malloch <vwm@portlandmaine.gov> 

PD has no objections. 

Kevin C. 

On Wed, Mar 28, 2018 at 10:03 Jessica Hanscombe <jhanscombe@portlandmaine.gov> wrote: 

Good Morning 

Please see the attached application for Eaux, 88 Exchange Street for a Class I FSE. This will go before 

council on 4/18. 

The information has been added to Energov. You can email me approvals. Thanks Jessica 

Jessica Blais Hanscombe 

Licensing and Registration Coordinator 

389 Congress Street Room 307 

Portland, Maine 04101 

207-87 4-8783 
jhanscombe@portlandmaine.gov 

Sent from Gmail Mobile 

https://mail.google.com/mail/u/O/?ul=2&lk=c49f63c34f&jsver=Z-grDj2gpow.en.&view=pt&msg=1626d806b38b920B&search=lnbox&slml=1626d806b38b9208&mb= 



3/28/2018 https://www5. info rme. org//cgi-bin/online/pcr/getrecord. pl?e =BL@portlandmain e .gov& f=MIQ99D541153&i=34 75558 

JESSICA HANSCOMBE 

389 CONGRESS STREET 

ROOM 307 

PORTLAND, ME 04101 

Introduction 

MAINE STATE BUREAU OF IDENTIFICATION 

45 Commerce Drive, Suite 1 /STATEHOUSE STATION# 42 

AUGUSTA, ME 04333 
(207) 624-7240 (VOICE) 

Transaction Response#: MIQ99D541153 

Criminal History Record 

This criminal history record was produced in response to the following request ( Produced on 

2018-03-28 ) : 

Inquiries Name(s) EVAN RICHARDSON (1991-10-17) 

NO MATCH WAS FOUND FOR YOUR REQUEST. 

https://www5.informe.org//cgi-bin/online/pcr/gelrecord.pl?e=BL@porllandmaine.gov&f=MIQ99D541153&i=3475558 1/1 



March28,2018 

EauxLLC 
51 Lawn Ave 

Portland, Maine Yes. Life's good here. 

Permitting and Inspections Department 
Michael A. Russell, MS, Director 

South Portlaud, Maine 04106 

Re: Eaux, LLC dba Eaux, Application for a Class I FSE at 88 Exchange Street. 

Dear Evan Richardson, 

This letter shall serve as a reminder of the public hearing before the Portland City 

Council on Wednesday April 18, 2018 at 5:30 p.m., for the review of application for a 

Class I FSE at 88 Exchauge Street. The meeting will take place in Council Chambers on 

the 2nd floor of City Hall, 389 Congress Street, Portland, ME 04101. 

You or a representative of the business must be present at this meeting in the event that 

the city council has questions regarding the license application. If there is no 

representation aud questions arise, the item may be postponed. 

Please contact our office directly with questions at (207) 874-8557 or 

jhauscombe@po1tlaudmaine.gov. 

-incerely, 

aud Registration Coordinator 

389 Congress Street, Portland,Maine 04101-3509 Ph (207)874-8557 Fx (207)874-8612 TTY 874-8936 



Legal Advertisement 

Notice of Public Hearing 
City of Portland 

A Public Hearing will be held on April 18th at 5:30 P.M., in City Council Chambers, 389 
Congress St., Eaux, LLC dba Eaux. Application for a Class I FSE at 88 Exchange Street. 
Sponsored by Michael Russell, Director of Pennitting and Inspections. 



ETHANK. SIBIMLING (MAYOR) 
BELINDAS. RAY(!) 
SPENCER R. THIBODEAU (2) 
BRIAN E. BATSON (3) 
IDSTIN COSTA (4) 

CITY OF PORTLAND 
IN THE CITY COUNCIL 

KIMBERLY COOK (5) 
JILL C. DUSON (AIL) 

PIOUS ALI (AIL) 
NICHOLAS M. MA VODONES, JR (AIL) 

ORDER RECEIVING AND REFERRING TO THE FINANCE COMMITTEE 
THE PORTLAND BOARD OF PUBLIC EDUCATION'S 

FISCAL YEAR 2019 BUDGET ESTIMATE 
AND SETTING A PUBLIC HEARING THEREON 

ORDERED, that the Budget Estimate of the Portland Board of Public Education for Fiscal 
Year 2019 is hereby received and referred to the Finance Committee for review; 
and 

BE IT FURTHER ORDERED, that the Public Hearing on the Fiscal Year 2019 School Budget 
will be on May 7, 2018 in the City Council Chambers, 389 Congress Street, at 
5:30 p.rn. 
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PORTLAND PUB LIC SCHOOLS 
prepared & empowered 

Portland Pu.hlic Schools 

At a Crossroads 

FY2019 Board of Education Recommended Budget 

April 12, 2018 



Portland Public Schools 
FY2019 Board of Education Recommended Budget 

April 12, 2018 
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PORTLAND PUBLIC SCHOOLS 
prepared & empowered 

ES._& - AS. £2!221...SSW&X - .L&U ·- ll.XL.. -·· ·- ·-- &&~ .-.Z::Z- W - - SL £ , . . _E! . .,. tesse &&J nc - --- s ==-

Vision 
All learners will be fully prepared and succeed in a diverse and ever-changing world. 

Mission 
The Portland Public Schools are responsible for ensuring a challenging, relevant, and joyful 

education that empowers every learner to make a difference in the world. We build 
relationships among families, educators, and the community to promote the healthy 

development and academic achievement of every learner. 

Goals 
Goal 1 -Achievement - All PPS students will be prepared for college and career and 

empowered to pursue a productive postsecondary path. 

Goal 2 - Whole Student - All PPS students will develop the skills, habits, and mindsets they 
need to engage in and contribute to our diverse city and ever-changing world. 

Goal 3 - Equity - PPS is vigilant in supporting each and every student's particular path to 
achieving high standards, rooting out systemic or ongoing inequities. 

Goal 4 - People - PPS attracts, supports and retains talented and diverse people who use 
their strengths to achieve our shared goals. 



Portland Public Schools 
FY2019 Summary Revenue Budget 
General, Adult Ed, and Food Services Funds 
Board of Education Recommended Budget 
April 12, 2018 

FY19 FY19 Finance FY19 Board of 
FV18 Superintendent Committee Education 

Amended Recommended Recommended Recommended $ +/(-) % +/-

local Revenue {non-tax) General $ 2,614,857 $ 424,376 $ 424,376 $ 424,376 

Adult Ed 190,000 195,000 195,000 195,000 

Food Services 426,006 410,225 410,225 410,225 

Total Local Revenue 3,230,863 1,029,601 1,029,601 1,029,601 $ (2,201,262) -68.1% 

State Revenue EPS 14,113,683 12,677,092 12,677,092 12,677,092 

Debt Service Reimb 1,686,134 3,662,244 3,662,244 3,662,244 

Other 370,350 364,530 364,530 364,530 

Adult Ed 431,864 449,040 449,040 449,040 

Food Services 33,848 40,000 40,000 40,000 

Total State Revenue 16,635,879 17,192,906 17,192,906 17,192,906 557,027 3.3% 

Federal Revenue General 540,000 690,000 690,000 690,000 

Food Services 2,803,926 2,882,508 2,882,508 2,882,508 

Total Federal Revenue 3,343,926 3,572,508 3,572,508 3,572,508 228,582 6.8% 

Total Non-tax Revenue $ 23,210,668 $ 21,795,015 $ 21,795,015 $ 21,795,015 $ (1,415,653) -6.1% 

Use of Fund Balance General 500,000 500,000 500,000 500,000 

Food Services 250,000 250,000 250,000 230,270 

Adult Education 50,000 50,000 50,000 

750,000 800,000 800,000 780,270 

Property Taxes General Education 81,456,771 89,042,741 87,689,180 87,525,230 
Adult Education 1,297,914 1,700,352 1,699,077 1,697,097 

Food Services 33,236 47,166 (16,324) 

Total Property Tax 82,787,921 90,790,259 89,371,933 89,222,327 6,434,406 7.8% 

Total Revenue $ 106,748,589 $ 113,385,274 $ 111,966,948 $ 111,797,612 $ 5,049,023 4.7% 



Portland Public Schools 
FY2019 Detail Revenue Budget 
General, Adult Ed, and Food Services Funds 
Board of Education Recommended Budget 
April 12, 2018 

FY19 FY19 Finance FY19 Board of 
FV18 Superintendent Committee Education 

Amended Recommended Recommended Recommended $ +/(·) % +I~ 

GENERAL FUND 
LOCAL REVENUE 

1211 REQUIRED LOCAL SHARE (tax levy) $ 63,486,150 $ 70,198,565 $ 70,198,565 $ 70,198,565 $ 6,712,415 10.6% 

1212 LOCAL ONLY DEBT SERVICE (tax levy) 496,746 597,496 597,496 597,496 100,750 20.3% 

1213 ADDITIONAL LOCAL FUNDS (tax levy) 17,473,875 18,246,680 16,893,119 16,729,169 (744,706) -4.3% 

1313 TUITION INDJV REG 9-12 0.0% 

1322 TUITION PUBLIC K-8 84,000 84,000 84,000 84,000 0.0% 

1324 TUITION PUBLIC 9-12 121,000 90,000 90,000 90,000 (31,000) -25.6% 

1328 TUITION CTE OTHER UNITS 195,000 (195,000) -100.0% 

1363 SUMMER SCH TUITION 9-12 15,000 10,000 10,000 10,000 (5,000) -33.3% 

1380 PATHS PART I & JI ASSESSMENT 1,974,357 21,876 21,876 21,876 (1,952,481) -98.9% 

1440 TRANSPORT - OTHER ORG (e.g. PTO, Boosters) 125,000 125,000 125,000 125,000 0.0% 

1510 INTEREST ON INVESTMENTS 3,000 3,000 3,000 3,000 0.0% 

1712 ADMISSIONS 9-12 30,000 25,000 25,000 25,000 (5,000) -16.7% 

1910 BUILDING RENTALS 60,000 60,000 60,000 60,000 0.0% 

1960 MISC LOCAL REVENUE 7,000 5,000 5,000 5,000 (2,000) -28.6% 

1991 MISC SALES & REFUNDS 500 500 500 500 0.0% 

5203 SPECIAL REVENUE TRANSFER 0.0% 

5300 PROCEEDS FROM DISPOSAL OF PROPERTY 0.0% 

5305 PROCEEDS FROM DISPOSAL OF BUSES 0.0% 

TOTAL LOCAL 84,071,628 89,467,117 88,113,556 87,949,606 3,877,978 4.6% 

STATE REVENUE 

3111 STATE SHARE EPS (State Subsidy) 14,113,683 12,677,092 12,677,092 12,677,092 (1,436,591) -10.2% 

STATE REIMBURSED DEBT SERVICE 1,686,134 3,662,244 3,662,244 3,662,244 1,976,110 117.2% 

3120 ST ATE AGENCY CLIENT 300,000 300,000 300,000 300,000 0.0% 

3150 NATL BOARD· TEACHING SALARY SUPLMNT 70,350 64,530 64,530 64,530 (5,820) -8.3% 

TOTAL STATE 16,170,167 16,703,866 16,703,866 16,703,866 533,699 3.3% 

FEDERAL REVENUE 

4585 MA!NECARE MEDICAID REIMB 500,000 650,000 650,000 650,000 150,000 30.0% 

4810 FEDERAL IMPACT AID 40,000 40,000 40,000 40,000 0.0% 

TOTAL FEDERAL 540,000 690,000 690,000 690,000 150,000 27.8% 

TOTAL GENERAL FUND 100,781,795 106,860,983 105,507,422 105,343,472 4,561,677 4.5% 

5000 USE OF FUND BALANCE 500,000 500,000 500,000 500,000 0.0% 

TOTAL GENERAL FUND REVENUE AND FUND BALANCE $ 101,281,795 $ 107,360,983 $ 106,007,422 $ 105,843,472 $ 4,561,677 4.5% 
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Portland Public Schools 
FY2019 Detail Revenue Budget 
General, Adult Ed, and Food Services Funds 
Board of Education Recommended Budget 
April 12, 2018 

FY19 FY19 Finance FY19 Board of 
FY18 Superintendent Committee Education 

Amended Recommended Recommended Recommended $ +/(·) % +/-

ADULT EDUCATION 

AE LOCAL REVENUE 

1214 LOCAL FUNDS (tax levy) $ 1,297,914 $ 1,700,352 $ 1,699,077 $ 1,697,097 $ 399,183 30.8% 

1317 TUIT/ON-!NDIV-ENRICHMT 100,000 105,000 105,000 105,000 5,000 5.0% 

1319 TUJTION-INDJV-VOC 60,000 70,000 70,000 70,000 10,000 16.7% 

1359 TUITION-OTHER-ACADEMIC 30,000 20,000 20,000 20,000 (10,000) -33.3% 

5200 FUND TRANSFERS 0.0% 

TOTAL LOCAL 1,487,914 1,895,352 1,894,077 1,892,097 404,183 27.2% 

AE STATE REVENUE 

3240 STATE SUBSIDY 431,864 449,040 449,040 449,040 17,176 4.0% 

TOTAL STATE 431,864 449,040 449,040 449,040 17,176 4.0% 

5000 USE OF FUND BALANCE 50,000 50,000 50,000 50,000 100.0% 

TOTAL ADULT EDUCATION REVENUE $ 1,919,778 $ 2,394,392 $ 2,393,117 $ 2,391,137 $ 471,359 24.6% 

FOOD SERVICE 

FS LOCAL REVENUE 

1215 LOCAL FUNDS (tax levy) 33,236 47,166 (16,324) (33,236) -100.0% 

1611 DAILY SALES· LUNCH 249,769 260,000 260,000 260,000 10,231 4.1% 

1620 DAILY SALES NON REIM 160,237 130,785 130,785 130,785 (29,452) -18.4% 

1630 SPECIAL FUNCTIONS 10,000 10,000 10,000 10,000 0.0% 

1910 BUILDING RENTALS 6,000 7,440 7,440 7,440 1,440 24.0% 

1996 MISC REFUNDS - SCHOOL NUTRITION 2,000 2,000 2,000 2,000 100.0% 

TOTAL LOCAL 459,242 457,391 393,901 410,225 (49,017) -10.7% 

FS STATE REVENUE 

3250 STATE REIMBURSEMENT 33,848 40,000 40,000 40,000 6,152 18.2% 

TOTAL STATE 33,848 40,000 40,000 40,000 6,152 18.2% 

FS FEDERAL REVENUE 

4370 AFTER SCHL SNACK 47,884 54,000 54,000 54,000 6,116 12.8% 

4380 SUMMER FOOD PROG 54,130 63,873 63,873 63,873 9,743 18.0% 

4550 PERFORMNC-BASED LUNCH 34,682 34,842 34,842 34,842 160 0.5% 

4551 REIMB LUNCH - REGULAR 184,971 193,926 193,926 193,926 8,955 4.8% 

4552 RE!MB LUNCH - REDUCED 57,918 73,574 73,574 73,574 15,656 27.0% 

4553 REIMB LUNCH - FREE 1,333,486 1,360,000 1,360,000 1,360,000 26,514 2.0% 

4554 REIMB BREAKFAST 832,469 829,259 829,259 829,259 (3,210) -0.4% 

4558 PAYMTS JN LIEU OF COMM 180,636 194,834 194,834 194,834 14,198 7.9% 

4559 FRESH FRUITS AND VEGGIES 77,750 78,200 78,200 78,200 450 0.6% 

TOTAL FEDERAL 2,803,926 2,882,508 2,882,508 2,882,508 78,582 2.8% 

5000 USE OF FUND BALANCE 250,000 250,000 250,000 230,270 (19,730) -7.9% 

TOT AL FOOD SERVICE REVENUE $ 3,547,016 $ 3,629,899 $ 3,566,409 $ 3,563,003 $ 15,987 0.5% 

TOTAL REVENUE AND OTHER FUNDING SOURCES $ 106,748,589 $ 113,385,274 $ 111,966,948 $ 111,797,612 $ 5,049,023 4.7% 
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Portland Public Schools 
FY2019 Summary Expenditure Budget* 
General, Adult Ed, and Food Services Funds 
Board of Education Recommended Budget 
April 12, 2018 

FY19 FY19 Finance FY19 Board of 
FY18 Superintendent Committee Education 

Amended Recommended Recommended Recommended $+/(-) %+/-

Wages Regular $ 62,036,494 $ 64,455,646 $ 63,471,075 $ 63,471,075 

Temp/Sub/Tutor/OT 1,912,454 2,109,181 2,099,181 2,099,181 

Add pay/Stipends/Sick payout 2,283,389 2,628,043 2,628,043 2,628,043 

Total Wages 66,232,337 69,192,870 68,198,299 68,198,299 $ 1,965,962 3.0% 

Benefits Health 12,703,873 14,905,069 14,633,815 14,633,815 

Pension--Teacher 1,903,339 2,170,252 2,158,094 2,158,094 

Pension--all other 1,318,181 1,241,474 1,205,989 1,205,989 

Workers Comp 711,200 695,670 695,670 695,670 

Medicare 922,062 964,140 955,387 955,387 

All other 689,069 527,787 524,472 524,472 

Total Benefits 18,247,724 20,504,392 20,173,427 20,173,427 1,925,703 10.6% 

Contracted Services Professional & Technical Svcs 1,537,192 1,568,265 1,504,851 1,504,851 

Employee Training/Dev 472,645 459,553 457,553 457,553 

SPED Contracted Svcs 231,242 288,400 288,400 288,400 

Student Transportation 361,269 230,211 230,211 230,211 

Homeless Student Transportation 68,000 50,000 50,000 50,000 

SPED Student Transportation 90,000 50,000 50,000 50,000 

SPED Tuition 686,613 686,613 686,613 686,613 

other Tuition 90,832 90,832 90,832 

Legal Services 140,000 140,000 140,000 140,000 

Utilities 2,304,338 2,385,446 2,385,446 2,261,340 

Repair & Maintenance 2,830,810 2,704,135 2,639,135 2,639,135 

Rentals & leases 374,644 384,334 384,334 384,334 

Liability Insurance 358,250 428,281 428,281 428,281 

Other Services 666,302 637,561 635,955 635,955 

Total Contracted Services 10,121,305 10,103,631 9,971,611 9,847,505 (273,800) -2.7% 

Supplies Education Supplies 1,009,006 1,028,683 1,028,683 1,028,683 

Tech Related Supplies 139,946 156,996 151,996 151,996 

General Suppl!es 391,146 623,607 622,607 622,607 

Custodial Supplies 236,767 236,000 236,000 236,000 

Software licenses 616,280 641,111 641,111 641,111 

Gasoline 140,681 90,421 90,421 90,421 

Food/Non-food supplies 1,613,599 1,653,190 1,653,190 1,653,190 

Toto/ Supplies 4,147,425 4,430,008 4,424,008 4,424,008 276,583 6.7% 

Other Costs Field Trip Transportation 322,571 335,779 335,779 335,779 

Miscellaneous 400,447 438,557 438,557 438,557 

Capital 225,223 184,119 184,119 184,119 

Toto/ Other Costs 948,241 958,455 958,455 958,455 10,214 1.1% 

Debt Service Bond DS 6,012,572 7,963,333 7,963,333 7,963,333 

Loans/leases 38,985 232,585 232,585 232,585 

Total Debt Service 6,051,557 8,195,918 8,195,918 8,195,918 2,144,361 35.4% 

Proposed reduction to be made 4/12/18 45,230 

Total Expenditures $ 105,748,589 $ 113,385,274 $ 111,966,948 $ 111,797,612 $ 6,049,023 5.7% 

*- Categories listed ore combined for presentation and not o/1 by MED MS coding 

4 



Portland Public Schools 
FY2019 Detail Expenditure Budget 
Board of Education Recommended Budget 

April 12, 2018 

FY19 FY19 Finance FY19 Board of 
FY18 Superintendent Committee Education 

Amended Recommended Recommended Recommended $ +/(·) % +I-

SALARIES & BENEFITS 

Regular Salaries 

1010 PROFESSIONAL SALARY $ 42,580,534 $ 44,164,621 $ 43,710,198 $ 43,710,198 $ 1,129,664 2.7% 

1020 INSTRUCTIONAL AIDE/ASST 4,832,842 4,866,499 4,741,469 4,741,469 (91,373) -1.9% 

1040 ADMINISTRATOR 5,517,575 6,103,655 5,988,114 5,988,114 470,539 8.5% 

1180 REGULAR SUPPORT STAFF 9,105,543 9,320,871 9,031,294 9,031,294 (74,249) -0.8% 

Total Regular Salaries 62,036,494 64,455,646 63,471,075 63,471,075 1,434,581 2.3% 

Temporary Salaries 

1200 TEMPORARY SALARY 820,250 975,451 965,451 965,451 145,201 17.7% 

1210 TUTOR 68,593 50,850 50,850 50,850 (17,743) -25.9% 

1230 SUBSTITUTE 895,111 939,880 939,880 939,880 44,769 5.0% 

1310 TEACHER ADDITIONAL PAY 81,380 298,741 298,741 298,741 217,361 267.1% 

1380 REGULAR SUPPORT OVERTIME 128,500 143,000 143,000 143,000 14,500 11.3% 

1410 PROFESSIONAL SABBATICAL 19,610 19,610 19,610 19,610 100.0% 

1500/10/60 STIPEND/DIFFERENTIAL 1,538,009 1,644,972 1,644,972 1,644,972 106,963 7.0% 

1501 STIPEND-RETIREMENT SICK 640,000 640,000 640,000 640,000 0.0% 

1590 STIPEND/OTHER 24,000 24,720 24,720 24,720 720 3,0% 

Total Temporary Salaries 4,195,843 4,737,224 4,727,224 4,727,224 531,381 12.7% 

Total Salaries 66,232,337 69,192,870 68,198,299 68,198,299 1,965,962 3.0% 

Benefits 

2000-2299 FLEX BENEFITS, LTD, MEDICARE 14,000,004 16,056,996 15,773,674 15,773,674 1,773,670 12.7% 

2030 UNEMPLOYMENT COMPENSATION 100,000 100,000 100,000 100,000 0.0% 

2300-2380 RETIREMENT - MEPERS & ICMA 3,221,520 3,411,726 3,364,083 3,364,083 142,563 4.4% 

2500-2580 TU!T!ON REIMBURSEMENT 175,000 200,000 200,000 200,000 25,000 14.3% 

2700 WORKER'S COMP 711,200 695,670 695,670 695,670 (15,530) -2.2% 

2900 LIFE INSURANCE - MEPERS PLO 40,000 40,000 40,000 40,000 0.0% 

Total Benefits 18,247,724 20,504,392 20,173,427 20,173,427 1,925,703 10.6% 

TOT AL SALARIES & BENEFITS 84,480,061 89,697,262 88,371,726 88,371,726 3,891,665 4.6% 

CONTRACTED SERVICES 

3000 PURCHASED PROF & TECH SVC 2,414,690 1,557,566 1,494,152 1,494,152 (920,538) -38.1% 

3200 CONTRACTUAL PRE-K 159,810 162,554 162,554 162,554 2,744 1.7% 

3300 EMPLOYEE TRAIN & DEV SVCS 472,645 459,553 457,553 457,553 (15,092) -3.2% 

3400 OTHER PROFESIONNAL SVCS 33,000 20,000 20,000 20,000 (13,000) -39.4% 

3401 SECURITY 126,036 127,867 127,867 127,867 1,831 1.5% 

3402 ALARMS 4,050 4,050 4,050 4,050 0.0% 

3420 ARCHITECT/ENGINEER- NSA 20,000 20,000 20,000 20,000 0.0% 

3430 ADULT ED CONTRACTED SVCS 10,175 6,000 6,000 6,000 (4,175) -41.0% 

3440 SPEC ED CONTRACTED SVCS 231,242 288,400 288,400 288,400 57,158 24.7% 

3450 LEGAL SERVICES 140,000 140,000 140,000 140,000 0.0% 

4110 WATER 43,696 46,547 46,547 46,547 2,851 6.5% 

4120 SEWER 106,215 116,345 116,345 116,345 10,130 9.5% 

4125 STORM WATER 120,272 124,106 124,106 (120,272) -100.0% 

4300 REPA!R AND MA!NT SVCS 478,916 1,024,274 1,024,274 1,024,274 545,358 113.9% 

4301 HVAC MAINTENANCE 517,756 554,663 514,663 514,663 (3,093) -0.6% 

4302 MOWING/PLOWING/FIELDMAINT 464,600 588,766 563,766 563,766 99,166 21.3% 

4303 ASBESTOS/MOLD ABATEMENT SVCS 20,000 20,000 20,000 20,000 100.0% 

4304 VEHICLE & EQUIPMT REPAIR 14,000 20,500 20,500 20,500 6,500 46.4% 

5 



Portland Public Schools 
FY2019 Detail Expenditure Budget 
Board of Education Recommended Budget 

April 12, 2018 

FY19 FY19 Finance FY19 Board of 
FY18 Superintendent Committee Education 

Amended Recommended Recommended Recommended $ +/(-) % +I~ 

4305 WASTE DISPOSAL SERVICES 114,144 117,600 117,600 117,600 3,456 3.0% 

4306 RECYCLING SERVICES 34,000 44,000 44,000 44,000 10,000 29.4% 

4307 HAZ WASTE DISPOSAL SVCS 4,000 4,000 4,000 4,000 0.0% 

4308 PEST MGMT SERVICES 16,000 19,560 19,560 19,560 3,560 22.3% 

4309 FIRE EXTINGUISHER MAINT SVCS 7,000 7,000 7,000 7,000 100.0% 

4400 RENTALS 374,644 384,334 384,334 384,334 9,690 2.6% 

4420 EQUIPMT&VEHJCLE LEASE 0.0% 

4430 COMPUTER LEASE 193,600 193,600 193,600 193,600 100.0% 

4450 LEASES~NOT DOE APPROVED 34,802 34,802 34,802 34,802 0.0% 

5000 OTHER PURCHASED SERVICES 1,200 i,450 1,450 1,450 250 20.8% 

5100 STUDENT TRANSPORT SVCS 250 250 250 250 0.0% 

5140 STUDENT TRANS PURCH-PR!V 519,269 330,211 330,211 330,211 (189,058) -36.4% 

5200 INSURANCE-GEN LIABILITY 358,250 428,281 428,281 428,281 70,031 19.5% 

5310 POSTAGE 70,469 70,771 70,771 70,771 302 0.4% 

5320 PHONE 96,609 111,016 111,016 111,016 14,407 14.9% 

5330 INTERNET CONNECTIVITY 47,400 52,426 52,426 52,426 5,026 10.6% 

5340 EBOOKS &ONLINE SUBSCRPTNS 93,055 92,999 92,999 92,999 (56) -0.1% 

5400 ADVERTISING 54,700 16,000 16,000 16,000 (38,700) -70.7% 

5430 ADULT ED ADVERTISING 15,000 15,000 15,000 15,000 100.0% 

5510 PRINTING/BINDING 43,823 52,964 51,964 51,964 8,141 18.6% 

5520 PHOTOCOPYING 169,525 169,222 169,222 169,222 (303) -0.2% 

5610 TUITION TO IN-STATE SAU 90,832 90,832 90,832 90,832 100.0% 

5630 TUITION TO PRIVATE SOURCE 686,613 686,613 686,613 686,613 0.0% 

5650 TUITION TO POST-SECONDARY 10,000 10,000 10,000 10,000 0.0% 

5800 STAFF TRAVEL 180,005 182,805 182,199 182,199 2,194 1.2% 

5830 ADULT ED TRAVEL-STATE MTG 100 100 100 100 0.0% 

TOTAL CONTRACTED SERVICES 8,265,961 8,397,027 8,265,007 8,140,901 (125,060) -1.5% 

SUPPLIES 

6000 GENERAL SUPPLIES 391,146 623,607 622,607 622,607 231,461 59.2% 

6040 CUSTODIAL SUPPLIES 236,767 236,000 236,000 236,000 (767) -0.3% 

6100 INSTRUCTIONAL SUPPLIES 629,917 739,582 739,582 739,582 109,665 17.4% 

6210 NATURAL GAS 801,550 909,738 909,738 909,738 108,188 13.5% 

6220 ELECTRICITY 949,365 948,036 948,036 948,036 (1,329) -0.1% 

6230 BOTTLED GAS 14,510 15,682 15,682 15,682 1,172 8.1% 

6240 OIL 124,721 61,550 61,550 61,550 (63,171) -50.6% 

6260 GASOLINE 140,681 90,421 90,421 90,421 (50,260) -35.7% 

6300 FOOD 1,501,181 1,540,090 1,540,090 1,540,090 38,909 2.6% 

6310 NON-FOOD SUPPLIES 112,418 113,100 113,100 113,100 682 0.6% 

6400 BOOKS/PERIODICALS 360,439 272,701 272,701 272,701 (87,738) -24.3% 

6500 TECH-RELATED SUPPLIES 139,946 156,996 151,996 151,996 12,050 8.6% 

6501 SOFTWARE LICENSES 616,280 641,111 641,111 641,111 24,831 4.0% 

6600 AUDIOVISUAL SUPPLIES 18,650 16,400 16,400 16,400 (2,250) -12.1% 

TOTAL SUPPLIES 6,037,571 6,365,014 6,359,014 6,359,014 321,443 5.3% 

MISCELLANEOUS 

8100 DUES AND FEES 157,651 158,761 158,761 158,761 1,110 0.7% 

8110 BANK FEES 4,000 4,000 4,000 4,000 0.0% 

8120 MAINE STATE BILLING FEES 45,796 45,796 45,796 45,796 0.0% 

8140 SCHOOL BOARD CONFERENCE FEES 1,000 1,000 1,000 1,000 0.0% 

8500 FIELD TRIP TRANSPORTATION 322,571 335,779 335,779 335,779 13,208 4.1% 

8900 M!SC EXPENDITURES 7,000 9,000 9,000 9,000 2,000 28.6% 
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April 12, 2018 

9000 OTHER ITEMS 

9100 FUND TRANSFERS OUT 

TOTAL MISCELLANEOUS 

DEBT SERVICE 

8310/20-1 DEBT SERVJCE - OTHER 

8310/20-2 DEBT SERVICE - BUSES 

8310/20-3 DEBT SERVICE - TECHNOLOGY 

8310/20-5 BUSNAN LEASE/PURCHASE 

TOTAL DEBT SERVICE 

CAPITAL EQIUPMENT 

7300 EQUIPMENT> $10,000 

7301 EQUIPMENT< $10,000 

7340 TECH-RELATED EQUIP> $10,000 

7341 TECH-RELATED EQUIP< $10,000 

TOTAL CAPITAL EQUIPMENT 

Proposed reduction to be made 4/12118 

TOTAL EXPENDITURES $ 

FY19 
FY18 Superintendent 

Amended Recommended 

185,000 185,000 

35,000 

723,018 774,336 

5,433,957 7,844,378 

106,876 102,586 

471,739 16,369 

4,183 4,183 

6,016,755 7,967,516 

157,223 31,619 

2,500 

15,000 

53,000 150,000 

225,223 184,119 

105,748,569 $ 113,385,274 
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FY19 Finance FY19 Board of 
Committee Education 

Recommended Recommended $ +/(-) % +/~ 

185,000 185,000 0.0% 

35,000 35,000 35,000 100.0% 

774,336 774,336 51,318 7.1% 

7,844,378 7,844,378 2,410,421 44.4% 

102,586 102,586 (4,290) -4.0% 

16,369 16,369 (455,370) -96.5% 

4,183 4,183 0.0% 

7,967,516 7,967,516 1,950,761 32.4% 

31,619 31,619 (125,604) -79.9% 

2,500 2,500 2,500 100.0% 

(15,000) -100.0% 

150,000 150,000 97,000 183.0% 

184,119 184,119 (41,104) -18.3% 

45,230 

$ 111,966,948 $ 111,797,612 $ 6,049,023 5.7% 



Portland Public Schools 
Board of Education Recommended Budget 

FY2019 Expenditures by State Budget Categories 

April 12, 2018 

FY19 FY19 Finance FY19 Board of 
FV18 Superintendent Committee Education 

State Budget Category Amended Recommended Recommended Recommended $ +/(-) % +I-

1. Regular Instruction $ 42,592,907 $ 44,726,332 $ 44,147,015 $ 44,147,015 $ 1,554,108 3.6% 

2. Special Education Instruction 14,415,192 15,419,248 15,393,999 15,393,999 978,807 6.8% 

3. CTE (vocational) Instruction 3, 111,014 3,238,772 3,236,065 3,221,300 110,286 3.5% 

4. Other Instruction 2,306,573 2,445,871 2,445,449 2,445,449 138,876 6.0% 
5. Student & Staff Support 9,752,319 10,398,331 10,130,844 10,130,844 378,525 3.9% 
6. System Administration 4,314,629 4,431,534 4,025,859 4,025,859 (288,770) -6.7% 

7. School Administration 5,422,263 5,575,068 5,568,553 5,568,553 146,290 2.7% 
8. Transportation & Buses 3,209,764 3,043,966 3,018,465 3,018,465 (191,299) -6.0% 

9. Facilities Maintenance 10,834,964 11,401,221 11,316,191 11,212,236 377,272 3.5% 

10. Debt Service 4,023,031 6,210,831 6,210,831 6,210,831 2,187,800 54.4% 

11. All other Expenditures• 299,139 469,809 514,151 468,921 169,782 56.8% 

Total General Fund $100,281,795 $ 107,360,983 $ 106,007,422 $ 105,843,472 $ 5,561,677 5.5% 

Adult Education 1,919,778 2,394,392 2,393,117 2,391,137 471,359 24.6% 

Food Service 3,547,016 3,629,899 3,566,409 3,563,003 15,987 0.5% 

Total $105,748,589 $ 113,385,274 $ 111,966,948 $ 111,797,612 $ 6,049,023 5.7% 

*FY19 Finance Committee Recommended amount includes proposed reduction of $45,230 to be made 4/12/18, 
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Portland Public Schools 
Board of Education Recommended Budget 
FY2019 Cost Center Summary - Expenditure 
April 12, 2018 

FY18 FY19 
Cost Center Amended Recommended $ +/{-) % +/-

Elementary Cliff Island $ 160,283 $ 168,825 $ 8,542 5.3% 

East End 3,970,824 4,053,116 82,292 2.1% 

Hall 4,122,411 4,422,195 299,784 7.3% 

Longfellow 2,838,318 2,983,699 145,381 5.1% 

Lyseth 4,364,596 4,429,994 65,398 1.5% 

Ocean Avenue 4,241,444 4,351,536 110,092 2.6% 

Peaks Island 727,588 670,612 (56,976) -7.8% 

Presumpscot 2,565,509 2,675,106 109,597 4.3% 

Reiche 4,044,630 4,348,925 304,295 7.5% 

Riverton 5,409,655 5,809,572 399,917 7.4% 

Middle King 5,785,067 6,169,919 384,852 6.7% 

Lincoln 5,559,373 5,692,595 133,222 2.4% 

Moore 5,925,365 6,098,222 172,857 2.9% 

High Portland 8,139,778 8,561,613 421,835 5.2% 

Deering 9,205,171 9,586,445 381,274 4.1% 

Casco Bay 3,096,024 3,237,664 141,640 4.6% 

PATHS 3,111,014 3,221,300 110,286 3.5% 

Other Special Education 2,116,139 2,345,483 229,344 10.8% 

Summer School 2,103 23,192 21,089 1002.8% 

Bayside Learning Community 1,303,656 1,341,815 38,159 2.9% 

Communications Office 99,139 276,562 177,423 179.0% 

School Board 429,873 399,578 {30,295) -7.0% 

Superintendent 818,086 714,882 {103,204) -12.6% 

Assistant Superintendent 155,484 247,724 92,240 59.3% 

Finance 954,391 840,168 (114,223) -12.0% 

Debt Service 4,023,031 6,210,831 2,187,800 54.4% 

Human Resources 1,105,595 987,837 (117,758) -10.7% 

District-wide benefits 851,200 835,670 (15,530) -1.8% 

Facilities Department 6,564,480 6,785,034 220,554 3.4% 

IT Department 2,191,925 2,027,833 {164,092) -7.5% 

Multi-Lingual 1,099,043 1,068,402 {30,641) -2.8% 

Department of Academics 1,890,836 2,046,299 155,463 8.2% 

Health Services 0.0% 

Transportation Services 3,409,764 3,210,824 (198,940) -5.8% 

Total General Fund $100,281,795 $ 105,843,472 $ 5,561,677 5.5% 

Adult Education 1,919,778 2,391,137 471,359 24.6% 

Food Service 3,547,016 3,563,003 15,987 0.5% 

Total $105,748,589 $ 111,797,612 $ 6,049,023 5.7% 
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TAX RATE COMPUTATION--FY2019 
Board of Education Recommended Budget 

General Food Service Adult Ed TOTAL 
Fund 

Total Expenditures $ 105,843,472 $ 3,563,003 $ 2,391,137 $ 111,797,612 

Less: General Revenue (1,478,906) (3,332,733) (644,040) (5,455,679) 
State EPS (12,677,092) (12,677,092) 
State reimbursed Debt Svc (3,662,244) (3,662,244) 

Use of Fund Balance per Policy DA (500,000) (230,270) (50,000) (780,270) 

Tax Levy $ 87,525,230 $ $ 1,697,097 $ 89,222,327 

Valuation 7,900,000,000 This estimate was updated by the City Assesor on 4/3/18 

Tax Rate: 
FY19 $ 11.08 $ $ 0.21 $ 11.29 

FY18 $ 10.44 $ $ 0.17 $ 10.61 

$ Increase $ 0.64 $ $ 0.04 $ 0.68 

% Increase 6.1% 0.0% 26.4% 6.4% 
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FY19 Budget 
Comparative Tax Levy Summary 
Board of Education Recommended Budget 
April 12, 2018 

Food Service 

Expenditures 

Revenue 

$ 

FY17 

3,639,526 $ 
(3,470,450) 

FY18 

3,547,016 $ 
(3,513,780) 

FY19 

3,563,003 $ 
(3,563,003} 

$ +/(-) 

15,987 

(49,223) 

%+/-

0.5% 

1.4% 

Tax Levy 169,076 33,236 0 (33,236) -100.0% ____ .:.,_ _____ .:.,_ _________ -'--'----'-

Adult Ed 

Expenditures 

Revenue 

Tax Levy 

General Fund 

Expenditures 

Revenue 

Tax Levy 

Total 
Expenditures 

Revenue 

Tax Levy 

1,807,713 

(658,680) 

1,149,033 

98,155,645 

(19,142,378) 

79,013,267 

103,602,884 

(23,271,508) 

1,919,778 

(621,864) 

1,297,914 

100,281,795 

(18,825,024) 

81,456,771 

105,748,589 

(22,960,668} 

2,391,137 

(694,040) 

1,697,097 

105,843,472 

(18,318,242) 

87,525,230 

111,797,612 

(22,575,285) 

471,359 

(72,176) 

399,183 

5,561,677 

506,782 

6,068,459 

6,049,023 

385,383 

$ 80,331,376 $ 82,787,921 $ 89,222,327 $ 6,434,406 
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24.6% 

11.6% 

30.8% 

5.5% 

-2.7% 

7.4% 

5.7% 

-1.7% 

7.8% 



Portland Public Schools 
Board of Education Recommended Budget 
FY1S to FY19 Comparative Staffing--Locally Funded 

Student Enrollment* Teachers Ed Techs 
P.location 10/1/2016 10/1/2017 FY18 FY19 FY18 FY19 

Cliff Island Elementary 5 2 1.20 1.20 1.00 1.00 
East End Community 400 417 33.30 34.98 10.29 8.79 
Hall Elementary 425 403 35.85 37.69 9.50 8.50 
Lone:fellow Elementary 315 347 27.00 27.81 4.48 4.09 
Lyseth Elementary 471 491 38.73 39.07 7.50 7.00 
Ocean Avenue Elem. 405 381 37.00 36.98 15.29 14.29 
Peaks Island Elem. 38 37 6.10 5.35 1.00 1.00 
Presumpscot Elem. 252 248 24.85 24.23 5.02 5.43 
Reiche Elementary 434 440 37.45 38.00 10.00 9.00 
Riverton Elementary 457 443 43.81 44.77 24.00 26.00 
King Middle School 517 518 51.35 52.52 11.00 11.80 
Lincoln Middle School 499 523 51.71 51.22 6.78 5.79 
Moore Middle School 501 448 51.88 51.72 15.00 13.50 
Casco Bay High 378 387 31.90 31.54 1.20 1.20 
Deering High School 908 927 76.33 77.56 15.87 14.03 
Portland High School 734 759 63.30 64.58 7.60 8.60 
PATHS 0 0 19.50 19.50 6.00 6.00 
Bayside Learning Ctr 0 0 11.05 10.20 11.99 11.99 
Special Services 0 0 7.50 8.00 3.29 3.29 
Communications Office 0 0 - -
Superintendent Office 0 0 - -
Finance 0 0 - -
Human Resources 0 0 - -
Information Technoloo- 0 0 - -
Facilities 0 0 - -
Multilingual 0 0 3.78 4.13 -
Deoart. of Academics 0 0 3.30 3.90 -
Transportation 0 0 - -
Adult Ed 0 0 8.78 7.78 -
Food Service 0 0 - -

Total 6739 6771 665.67 672.73 166.81 161.27 
FY19 Change 32 7.06 -5.54 

~2017 certified enrolfment data was not available as of the date of publication of this document. 

Principals 
FY18 FY19 

-
2.00 2.00 
2.00 2.00 
1.50 1.50 
2.00 2.00 
2.00 2.00 

-
1.00 1.00 

- a.so 
2.00 2.00 
2.00 2.00 
2.00 2.00 
2.00 2.00 
1.00 1.00 
4.00 4.00 
4.00 4.00 
1.00 1.00 

- 1.00 
-
-
-
-
-
-
-
-
-
-

1.00 2.00 
-

29.50 32.00 
2.50 
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Support Staff 
{BASE) 

FY18 FY19 

0.25 0.25 
6.00 6.00 
5.25 6.25 
3.50 3.56 
5.50 5.06 
6.00 6.00 
2.50 2.50 
3.50 3.06 
6.75 6.75 
8.00 8.00 
7.75 7.25 
8.50 8.50 
8.50 8.50 
2.00 2.00 

13.88 13.88 
12.75 13.00 
10.50 9.50 

2.25 1.00 

0.60 0.60 
-

2.00 2.00 
-

5.00 5.00 
7.00 9.00 
3.00 2.00 

-
33.88 33.88 

3.58 6.53 
37.34 35.19 

205.78 205.26 
-0.52 

Admin & Support 
(Non~union) 

FY18 FY19 

-
0.18 0.18 
0.18 0.18 
0.18 0.18 
0.18 0.18 
0.18 0.18 
0.18 0.18 
0.18 0.18 
0.18 0.18 
0.18 0.18 
0.18 a.so 
0.18 0.19 
0.18 0.19 
0.19 0.20 
2.20 2.20 
1.20 1.20 
0.18 0.20 
1.18 0.18 
2.00 4.00 
a.so 1.50 
5.00 5.00 
5.00 4.00 

10.00 8.00 
5.75 6.00 
3.00 3.00 
7.70 7.35 
3.00 4.00 
3.00 2.76 
2.00 2.00 
1.00 1.00 

55.06 55.04 
-0.03 

Total 
FY18 FY19 Difference 

2.45 2.45 -
51.77 51.94 0.17 
52.78 54.62 1.84 
36.66 37.13 0.47 
53.91 53.31 -0.60 
60.47 59.44 -1.03 

9.78 9.03 -0.75 
34.55 33.90 -0.65 
54.38 54.43 0.05 
77.99 80.95 2.95 
72.28 74.07 1.79 
69.17 67.69 -1.48 
77.56 75.91 -1.65 
36.29 35.94 -0.35 

112.28 111.66 -0.62 
88.85 91.38 2.53 
37.18 36.20 -0.98 
26.47 24.36 -2.11 
12.79 15.29 2.50 

1.10 2.10 1.00 
5.00 5.00 -
7.00 6.00 -1.00 

10.00 8.00 -2.00 
10.75 11.00 0.25 
10.00 12.00 2.00 
14.48 13.48 -1.00 

6.30 7.90 1.60 
36.88 36.64 -0.24 
15.36 18.31 2.95 
38.34 36.19 -2.15 

1122.82 1,126.29 

3.47 



Portland Public Schools 
Board of Education Recommended Budget 
FY18 to FY19 Comparative Staffing--Grant Funded 

Title IA 
FY18 FY19 

Cliff Island Elementary - -
East End Communitv 5.5 5.5 
Hall Elementa-· 1.0 2.0 
Lono'fellow Elementarv - -
L"seth Elementar" 1.0 1.1 
Ocean Avenue Elem, 1.0 1.9 
Peaks Island Elem. - -
Presumnscot Elem. 4.7 3.7 
Reiche Elementa,..., 5.4 5.7 
Riverton Elementarv 6.8 7.4 
Levev Dav School 0.1 0.1 
St Brieid 0.3 0.2 
Kini! Middle School - -
Lincoln Middle School - -
Moore Middle School - -
Casco Bav Hie:h -
Deerine: Hie:h School -
Portland Hie:h School - -
PATHS - -
Bavside Learnine: Ctr - -
Suecial Services - -
Communications Office - -
Sunerintendent Office - -
Finance - -
Human Resources - -
Information Technoloov -
Facilities - -
Multilinaual - -
Denart. of Academics 1.7 1.1 
Transnortation - -
Adult Ed -
Food Service - -

Total 27.4 28.7 
FY19 Change 1.3 

Title IIA Title IHA 
FY18 FY19 FY18 FY19 

- - - -
- - - -
- - - -
0.5 0.5 - -
- - - -
0.5 0.5 - -
- - - -
- - - -

- - -
- - -

- - - -
- - -

1.0 1.0 - -
1.0 1.0 - -
1.0 1.0 - -
- - -
- - - -
- - -
- - -
- - -
- - -
- - - -
- - -
- - -
- - - -

- - -
- -
- - 3.6 3.9 
1.1 - - -

- -
-
- -

5.1 4.0 3.6 3.9 
-1.1 0.3 
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Title IVA 
FY18 FY19 

- -
- -
- -
- -
- -
- -
- -
- -
-
-
-
-
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
-
- -

- -
- 0.2 
- -
- -
- -

- 0.2 

0.2 

Local Entitlement 
FY18 FY19 

- -
1.0 1.0 
1.8 1.8 
2.0 2.0 
1.8 2.8 
4.3 3.5 
1.0 0.5 
1.0 1.0 
1.8 1.0 
2.7 2.7 
-

1.0 1.8 
3.0 3.8 
2.6 2.6 
1.0 1.0 
1.9 2.8 

-
-
-

8.1 8.3 
-
-

- -
-
- -
- -
- -
-
- -
- -
- -

34.9 36.6 

1.7 

AJ] Other Total 
FY18 FY19 FY18 FY19 

- - -
- - 6.5 6.5 
- - 2.8 3.8 
- - 2.5 2.5 
- - 2.8 3.9 

- 5.8 5.9 
0.5 0.5 1.5 1.0 
- - 5.7 4.7 
- - 7.2 6.7 
- - 9.5 10.1 
- - 0.1 0.1 
- - 0.3 0.2 
- - 2.0 2.8 
- - 4.0 4.8 
- - 3.6 3.6 
- - 1.0 1.0 
- - 1.9 2.8 
- -
1.0 1.0 1.0 1.0 
- - - -
0.2 - 8.3 8.3 

- -
- - - -
- - - -
- - - -
- - - -
- - - -
- - 3.6 3.9 
- 0.9 2.8 2.1 
- - - -
7.1 7.0 7.1 7.0 
- - - -

8.8 9.4 79.8 82.6 

0.6 2.8 



Portland Public Schools 
FY2018 Staffing Changes During Fiscal Year--Locally Funded 
Board of Education Recommended Budget 

April 12, 2018 

FY2018 Positions at Beginning of the Year 

Approved during FY18: 

ELL Teacher 
ELL Teacher 

Kindergarten Teacher 

Teacher on Sabbatical 
Literacy Coach 
Office Secretary 

Library Ed Tech 

ELL Ed Tech 

Ed Tech 

FY18 Current Staffing 

1,122.82 * 

0.50 Hall Elementary 

0.50 East End Community 

1.00 East End Community 

0.50 Department of Academics 
(0,50) Academics (across district) 

1.00 Adult Ed 

1.00 Portland High 

(1.00) Moore Middle 

1.00 King Middle 

4.00 

1,126.82 

Teacher 
Teacher 

Teacher 

Teacher 
Teacher 
Regular Support Staff 

Ed Tech 
Ed Tech 

Ed Tech 

*1, 126.12 per FY2018 Approved Amended Budget; Figure adjusted down by 3.3 FTE due to system records errors 

which were discovered during FY2018. 
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Portland Public Schools 
FY2019 Staffing Changes Proposed--Locally Funded 
Board of Education Recommended Budget 

April 12, 2018 

FY18 Current Staffing 1,126.82 

Proposed in FY19: 
ESOL Chair 0.50 

** Exploratory Learning Coordinator 1.00 

Social Worker 0.10 

** Exploratory Learning Coordinator 1.00 

Social Worker 1.00 

Intake Coordinators 1.50 

Building Custodian ! 0.40 

Building Custodian II 1.00 

Building Custodian I 1.00 

Volunteer Coordinator 0,32 

Building Custodian ! 0.06 

Building Custodian I 0.06 

Make It Happen Coordinator 1.00 

Parent & Community Specialists 0.20 

Building Custodian r 0,06 

Assistant Director of Adult Ed 1.00 

* Director of Social & Emotional Learning 1.00 

Assistant Principal 0.50 

Adult Ed Instructor (1.00) 

Adult Ed Instructor (1.00) 

Kitchen Manager (1.00) 

Parent & Community Specialist (1.00) 

Administrative Assistant (1.00) 

Ed Tech (2.00) 

Ed Tech (1.00) 

Ed Tech (1.00) 

Assistant Director of Finance (1.00) 

HR Generalist (1.00) 

Benefits Specialist (1.00) 

Transportation Operations (0.24) 

(0.53) 

FY19 Staffing 
1,126.29 

FY2018 Authorized Positions (Budget) 
1,122.82 

FTE Change 3.47 

* Position changed funding sources 
** Formerly JMG teachers 
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Adult Ed Teacher 

Deering High Teacher 

Longfellow Teacher 

Portland High Teacher 
Riverton Elementary Teacher 

Adult Ed Regular Support Staff 

Adult Ed Regular Support Staff 

Facilities (across district) Regular Support Staff 

Hall Elementary Regular Support Staff 

King Middle Regular Support Staff 
Longfellow Elementary Regular Support Staff 

Lyseth Elementary Regular Support Staff 

Multilingual Regular Support Staff 

Multilingual Regular Support Staff 

Presumpscot Elementary Regular Support Staff 

Adult Ed Admin 

Department of Academics Admin 

Reiche Elementary Admin 

Adult Ed Teacher 

Adult Ed Teacher 

Food Service Regular Support Staff 

Multilingual Regular Support Staff 

Operations Regular Support Staff 

East End Ed Tech 

Hall Ed Tech 

Reiche Ed Tech 

Finance Admin 

Human Resources Admin 

Human Resources Admin 

Transportation Admin 



Portland Public Schools 

Certified October 1st Attending Enrollment-

Cost 
Center ELEMENTARY SCHOOLS 2012 2013 2014 2015 2016 2017* 

010 Cliff Island 4 4 4 4 5 2 
030 East End 414 415 425 405 400 417 
040 Hall 439 450 421 395 425 403 
050 Longfellow 385 365 340 337 315 347 
060 Lyseth 524 517 499 504 471 491 
065 Ocean Ave 451 442 421 416 405 381 
070 Peaks Island 63 53 52 40 38 37 
080 Presumpscot 281 281 299 268 252 248 
090 Reiche 360 366 404 427 434 440 
100 Riverton 423 454 470 468 457 443 

Total Elementary 3,344 3,347 3,335 3,264 3,202 3,209 

MIDDLE SCHOOLS 
110 King 532 535 502 517 517 518 
120 Lincoln 469 479 488 485 499 523 
130 Moore 476 488 495 480 501 448 

Total Middle School 1,477 1,502 1,485 1,482 1,517 1,489 

HIGH SCHOOLS 
310 Portland 916 871 862 793 734 759 
340 Deering 938 923 937 901 908 927 
340 Casco Bay 280 335 368 389 378 387 

Total High School 2,134 2,129 2,167 2,083 2,020 2,073 

TOTAL SCHOOL 
ENROLLMENT 6,955 6,978 6,987 6,829 6,739 6,771 

Change 2 23 9 -158 -90 32 
Percent change 0.0% 0.3% 0.1% -2.3% -1.3% 0.5% 

Subsidy (EPS) counts 6,919 6,951 6,962 6,789 6,740 6,695 

Notes: 

Only Portland resident PATHS students are included above, and are counted at their home school. 
Bayside Learning Community students are also counted at their home school. 
Counts reflect attending enrolfment as certified by the Maine Department of Education. 

- Data provided by Maine Department of Education at http:!lmaine.gov/doe/data!studentlenrollment.html 

*2017 cerlified enrollment data was not available at the website noted above as of the date of publication of this document. 
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ETHAN K. STRIMLING (MAYOR) 
BELINDAS. RAY (I) 
SPENCER THIBODEAU (2) 
BRIAN E. BATSON (3) 
JUSTIN COSTA (4) 

CITY OF PORTLAND 
IN THE CITY COUNCIL 

O~? -/7//f' 

d 6 d '"' /j? g,-/ /; V 

w,d; /0 t/-/1- /f 

KIMBERLY COOK (5) 
PIOUS ALI (AIL) 

JILL C. DUSON, (AIL) 
NICHOLAS M. MA VODONES, JR (AIL) 

RESOLUTION ADOPTING THE FY 2018-2019 HOUSING AND COMMUNITY 
DEVELOPMENT ANNUAL ACTION PLAN INCLUDING APPROPRIATIONS FOR 
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM, HOME PROGRAM, 

AND EMERGENCY SOLUTIONS GRANT PROGRAM AND CERTIFICATIONS 
PERTAINING THERETO 

WHEREAS, the City of Portland, Maine has determined that there are pressing community and 
neighborhood needs for further federal assistance for housing and community 
development activities; and 

WHEREAS, annual activities for the Consolidated Housing and Community Development 
Annual Action Plan have been recommended; and 

WHEREAS, the City of Portland is anticipating an allocation from the United States 
Department of Housing and Urban Development (HUD) of$1,745,465 of 
Community Development Block Grant ("CDBG") Entitlement Funds, for the 
program year 2018-2019 under Title I of the Housing and Community 
Development Act of 1974 (Public Law 93-383) as amended from time to time; 
and the City has also received Community Development funds in the amount of 
$75,000 in Housing Program income, along with $20,000 in Cotton Street 
Proceeds, which is subject to the same regulations as the entitlement funds; and 
$120,000 in TIF funds; a HOME Program Grant allocation of $824,856, HOME 
Program income of$120,000, HOME Recaptured Funds of$31,247; Lead Safe 
Housing Program Income of $170,866; local Housing Trust Funds of $913,502; 
and $161,280 of Emergency Shelter Grant funds; and 

WHEREAS, the City Council of the City of Portland, Maine, desires to utilize these funds to 
support housing and community development activities; 

NOW, THEREFORE, BE IT RESOLVED, that the City Council of the City of Portland, 
Maine, hereby adopts the FY 2018-2019 Consolidated Housing and Community 
Development Annual Action Plan; and the snms of $1,912,351 for the 
Community Development Block Grant Program, plus $209,096 in CDBG 
Housing Program funding; $976,103 for the HOME Program, $170,866 in Lead 
Safe Housing Program Income, $913,502 in local Housing Trust Funds and 
$161,280 for the Emergency Shelter Grant Program are hereby appropriated for 
the purposes approved in the attached Plan and budgets as recommended by the 
City Manager; and 



BE IT FURTHER RESOLVED, that the City1of Portland, Maine, possesses legal authority 
to apply for the above referenced Community Development Block Grant Program 
Funds, HOME Program funds and Emergency Shelter Grant Program funds for 
the Program Year 2018-2019; and 

BE IT FURTHER RESOLVED, that the City Manager or his designee be authorized to: 

1) Apply for, accept and expend the Community Development Block Grant 
Entitlement Funds of $1,745,465 and to expend $75,000 in CDBG housing 
program income funds, $120,000 in TIF, and $20,000 in Cotton Street proceeds; 
$824,856 of HOME Program funds and to expend $120,000 of program income 
and $31,247 ofrecaptured funds for a total of$976,103; $170,866 in Lead Safe 
Housing program income; $913,502 in local Housing Trust Funds; and $161,280 
of Emergency Shelter Grant funds; and 

2) Officially represent the City of Portland, Maine, in connection with the 
application, including the execution of contracts on behalf of the City; and 

3) Act as the certifying officer for HUD environmental documents related to these 
grants and to execute said documents and any other related documents necessary 
or convenient to carry out the intent of said grants; and 

4) Make adjustments to all proposed activities' budgets to be proportionately 
increased or decreased from the estimated funding levels to match actual 
allocation amounts; and 

BE IT FURTHER RESOLVED, that the City of Portland, Maine certifies that it will comply 
with all of the attached assurances and provide such additional information as 
may be required by the U.S. Department of Housing and Urban Development; and 

BE IT FURTHER RESOLVED, that the foregoing FY 2018-2019 Housing and Community 
Development Annual Action Plan funds are hereby appropriated pursuant to the 
Budget attached hereto. 



Id Summary Sheet 

CDBG Recommendations 2018-2019 

Priority 

Impact/ Guiding Capacity Partner/ Committee City Manager Council 
Administration and Planning Goal Principles to Deliver Collabor Total Recomtnendation Recommendation Allocation 

Type Priority Organization Program/ Project Request 33 pts 30 pts ZS pts 12 pts 

1 AP All Planning & Urban Dev Dept. CDBG Admin and Planning $364,093 $364,093 $364,093 

Total Admin & Planning Available $364,093 Subtotal: $364,093 $364,093 $0 

Development, Economic Development and Construction 

Type Priority Organization Program/ Project Request 33 pts 30 pts ZS pts 12 pts 

2 SET NI COP Public Works Preble Street Corridor Sidewalk Project $398,800 26.44 25.89 19.67 8.00 80.00 $398,800 $298,800 
COP Economic Development 

7 ED EO Department Business Assistance Program for Job Creation $145,000 30.44 25.89 21.56 10.67 88.56 $145,000 

6 ED EO Coastal Enterprises, Inc. Portland Microenterprise Assistance $48,000 29.44 25.44 22.44 10.22 87.56 $48,000 

5 CON NI Portlan d Housing Authority Front Street Re-Development Phase 1 $250,000 
COP Parks, Recreation and 

31.00 25.33 19.67 8.22 84.22 $250,000 

3 SET NI Facilities Department North Woods Adventure Playground at Dougherty Field $137,000 26.78 27.44 21.56 8.33 84.11 $37,618 

4 CON NI Port Resources Four Hot Water Heat er Repla cements $12,504 26.56 26.56 20.78 8.00 81.89 

Total Development, Econ Dev. & Construction Requests $991,304 
Total HUD Allocated Development Funds Available $789,418 Subtotal: $879,418 

Total Funds Available to City Manager and Council ( HUD Funds + TIF+ Contingency} $879,418 Subtotal: $891,304 $0 



Priority Partner/ 

Social Service Impact/ Guiding capacity Collaborat Committee City Manager Council 
Goal Principles to Deliver ion Total Recommendation Recommendation Allocation 

Type Priority Organization Program/ Project Request 33pts 30 pts 25 pts 12pts 

8 ss NI Pollce Department Community Policing $150,000 $150,000 $150,000 

30 ss ANGHP Wayside Food Programs Direct Service Program $34,000 31.00 27.33 22.00 11.22 91.56 $34,000 $34,000 

28 ss ANGHP Preble Street Joe Kreisler Teen Shelter $26,140 31.11 27.44 22.33 10.67 91.56 $26,140 $26,140 

11 ss EO Catherine Morrill Day Nursery Portland CDBG Childcare Voucher Collaborative $81,176 31.00 26.56 22.00 10.89 90.44 $81,176 $60,000 

15 ss ANGHP COP- Health & Human Services After Hours Emergency Assistance Program $51,383 31.33 27.33 21.44 10.11 90.22 $51,383 $0 

18 ss ANGHP COP- Public Health Division Mobile Medica l Out reach Project $50,000 31.22 26.00 21.67 11.00 89.89 $50,000 $34,280 

26 55 ANGHP Preble Street Food Programs $43,568 31.22 26.67 21.89 10.11 89.89 $43,568 $43,568 

10 ss ANGHP Amistad & Portland Downtown Peer Outreach Worker (POW) Program $80,000 30.89 26.00 21.33 11.44 89.67 $80,000 

12 ss EO Catholic Charit ies & ILAP Immigrant Legal Services $91,542 27.44 27.78 23.00 11.22 89.44 $90,687 

25 ss ANGHP Preble St reet Florence House Women's Shelter $26,140 31.56 25.33 21.67 10.56 89 .11 

31 ss ED YMCA of Southern Maine New American Welcome Center $48,lSl 30.33 26.33 20.33 11.33 88.33 

21 55 ANGHP Milestone HOME Team $150,000 30.44 25.78 20.78 11.00 88.00 

20 ss EO LearningWorks English Language & Literacy Program $45,000 29.67 26.11 22.11 10.00 87.89 

27 ss ANGHP Preble Street Resource Center $39,211 30.22 25.33 21.33 10.33 87.22 

l!l ss ANGHP Great er Portland Health Medication Assist ed Recovery Program (MARP) $150,000 30.78 25.89 20.11 9.89 86.67 

22 ss ANGHP Milestone Emergency Shelter & Housing Navigat or $75,000 30.56 24.56 21.33 10.00 86.44 

24 ss ED Portland Adult Education New Mainers Resource Center Credential Eval. & Mentor. $83,688 29.33 24.22 21.00 10.33 84.89 

16 ss ANGHP COP- Health & Human Services Long Term St ayers Comm. Integration & Landlord Outreach $58,966 29.67 24.33 19.78 10.56 84.33 

29 ss NI Southern ME Agency on Aging City of Portland Dementia Response Int ervention $68,555 25.56 24.33 20.11 10.89 80.89 

14 ss EO COP- Health & Human Services Portland Opportunity Crew $99,063 28.56 22.89 18.44 6.56 76.44 

23 ss ANGHP Pihcintu M.A.K.E. ME Better $20,000 23.11 23.22 19.67 9.33 75.33 

17 ss NI COP- Planning and Urban Dev. Transit Pass Fare Gap Program $10,000 26.89 22.22 13.78 3.00 65.89 

13 ss ED Congo Iese Community of ME Basic English to Open Job Market $25,000 26.44 20.11 12.89 3.89 63.33 

9 ss ED African Women and Dev. Sewing Machine $36,000 23.44 20.00 13.33 5.78 62.56 

Total Social Services Requests $1,542,583 $0 

Total HUD Allocated Social Service Funds Available $606,954 Subtotal: $606,954 

Total Funds Available to City M anager and Council ( HUD Funds + Cotton Street Lot Proceeds) $626,954 Subtotal: $626,9S4 $0 

ALL CDBG REQUESTS TOTAL $2, 897, 980 Allocation To tal: $1,850,465 $1,882,351 $0 



MAYOR STRIMLING'S AMENDMENT 1 
TO RESOLVE 8-17/18 

RE: FUNDING UNFUNDED PROGRAMS WITH ANY ADDITIONAL FUNDS ABOVE 
THOSE ESTIMATED TO BE RECEIVED 

RESOLUTION ADOPTING THE FY 2018-2019 HOUSING AND COMMUNITY 
DEVELOPMENT ANNUAL ACTION PLAN INCLUDING APPROPRIATIONS FOR 
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM, HOME PROGRAM, 

AND EMERGENCY SOLUTIONS GRANT PROGRAM AND CERTIFICATIONS 
PERTAINING THERETO 

WHEREAS, the City of Portland, Maine has determined that there are pressing connnwrity and 
neighborhood needs for further federal assistance for housing and community 
development activities; and 

WHEREAS, annual activities for the Consolidated Housing and Connnwrity Development 
Annual Action Plan have been reconnnended; and 

WHEREAS, the City of Portland is anticipating an allocation from the United States 
Department of Housing and Urban Development (HUD) of $1,745,465 of 
Connnwrity Development Block Grant ("CDBG") Entitlement Funds, for the 
program year 2018-2019 under Title I of the Housing and Connnwrity 
Development Act of 1974 (Public Law 93-383) as amended from time to time; 
and the City has also received Connnunity Development funds in the amount of 
$75,000 in Housing Program income, along with $20,000 in Cotton Street 
Proceeds, which is subject to the same regulations as the entitlement funds; and 
$120,000 in TIF funds; a HOME Program Grant allocation of $824,856, HOME 
Program income of $120,000, HOME Recaptured Funds of $31,247; Lead Safe 
Housing Program Income of $170,866; local Housing Trust Funds of $913,502; 
and $161,280 of Emergency Shelter Grant funds; and 

WHEREAS, the City Council of the City of Portland, Maine, desires to utilize these funds to 
support housing and connnunity development activities; 

NOW, THEREFORE, BE IT RESOLVED, that the City Council of the City of Portland, 
Maine, hereby adopts the FY 2018-2019 Consolidated Housing and Connnunity 
Development Annual Action Plan; and the sums of $1,912,351 for the 
Connnwrity Development Block Grant Program, plus $209,096 in CDBG 
Housing Program funding; $976,103 for the HOME Program, $170,866 in Lead 
Safe Housing Program Income, $913,502 in local Housing Trust Funds and 
$161,280 for the Emergency Shelter Grant Program are hereby appropriated for 
the purposes approved in the attached Plan and budgets as reconnnended by the 
City Manager; and 



BE IT FURTHER RESOLVED, that the City of Portland, Maine, possesses legal authority 
to apply for the above referenced Community Development Block Grant Program 
Funds, HOME Program funds and Emergency Shelter Grant Program funds for 
the Program Year 2018-2019; and 

BE IT FURTHER RESOLVED, that the City Manager or his designee be authorized to: 

I) Apply for, accept and expend the Community Development Block Grant 
Entitlement Funds of $1,745,465 and to expend $75,000 in CDBG housing 
program income funds, $120,000 in TIF, and $20,000 in Cotton Street proceeds; 
$824,856 of HOME Program funds and to expend $120,000 of program income 
and $31,247 ofrecaptured funds for a total of $976,103; $170,866 in Lead Safe 
Housing program income; $913,502 in local Housing Trust Funds; and $161,280 
of Emergency Shelter Grant funds; and 

2) Officially represent the City of Portland, Maine, in connection with the 
application, including the execution of contracts on behalf of the City; and 

3) Act as the certifying officer for HUD environmental documents related to these 
grants and to execute said documents and any other related documents necessary 
or convenient to carry out the intent of said grants; and 

4) Malce adjustments to fund additional, unfunded programs that are next highest in 
total points to those already funded all proposed aetivities' budgets to be 
proportioHately iHereased or deereased from the estimated fuHdiHg levels to match 
actual allocation amounts; and 

BE IT FURTHER RESOLVED, that the City of Portland, Maine certifies that it will comply 
with all of the attached assurances and provide such additional information as 
may be required by the U.S. Department of Housing and Urban Development; and 

BE IT FURTHER RESOLVED, that the foregoing FY 2018-2019 Housing and Community 
Development Annual Action Plan funds are hereby appropriated pursuant to the 
Budget attached hereto. 



AMENDMENT 2 TO RESOLVE 8-17/18 
RE: FUNDING TO LONGTERM STAYERS REDISTRIBUTED TO FULLY FUND 

PREBLE STREET 

RESOLUTION ADOPTING THE FY 2018-2019 HOUSING AND COMMUNITY 
DEVELOPMENT ANNUAL ACTION PLAN INCLUDING APPROPRIATIONS FOR 
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM, HOME PROGRAM, 

AND EMERGENCY SOLUTIONS GRANT PROGRAM AND CERTIFICATIONS 
PERTAINING THERETO 

WHEREAS, the City of Portland, Maine has determined that there are pressing community and 
neighborhood needs for further federal assistance for housing and community 
development activities; and 

WHEREAS, annual activities for the Consolidated Housing and Community Development 
Annual Action Plan have been recommended; and 

WHEREAS, the City of Portland is anticipating an allocation from the United States 
Department of Housing and Urban Development (HUD) of $1,745,465 of 
Community Development Block Grant ("CDBG") Entitlement Funds, for the 
program year 2018-2019 under Title I of the Housing and Community 
Development Act of 1974 (Public Law 93-383) as amended from time to time; 
and the City has also received Community Development funds in the amount of 
$75,000 in Housing Program income, along with $20,000 in Cotton Street 
Proceeds, which is subject to the same regulations as the entitlement funds; and 
$120,000 in TIF funds; a HOME Program Grant allocation of$824,856, HOME 
Program income of $120,000, HOME Recaptured Funds of $31,247; Lead Safe 
Housing Program Income of$170,866; local Housing Trust Funds of$913,502; 
and $161,280 of Emergency Shelter Grant funds; and 

WHEREAS, the City Council of the City of Portland, Maine, desires to utilize these funds to 
support housing and community development activities; 

NOW, THEREFORE, BE IT RESOLVED, that the City Council of the City of Portland, 
Maine, hereby adopts the FY 2018-2019 Consolidated Housing and Community 
Development Annual Action Plan; and the sums of $1,912,351 for the 
Community Development Block Grant Program, plus $209,096 in CDBG 
Housing Program funding; $976,103 for the HOME Program, $170,866 in Lead 
Safe Housing Program Income, $913,502 in local Housing Trust Funds and 
$161,280 for the Emergency Shelter Grant Program are hereby appropriated for 
the purposes approved in the attached Plan and budgets as reeemmet1ded by the 
City Maaager '.Vith as provided in the attached Exhibit A; and 



BE IT FURTHER RESOLVED, that the City of Portland, Maine, possesses legal authority 
to apply for the above referenced Community Development Block Grant Program 
Funds, HOME Program funds and Emergency Shelter Grant Program funds for 
the Program Year 2018-2019; and 

BE IT FURTHER RESOLVED, that the City Manager or his designee be authorized to: 

1) Apply for, accept and expend the Community Development Block Grant 
Entitlement Funds of $1,745,465 and to expend $75,000 in CDBG housing 
program income funds, $120,000 in TIP, and $20,000 in Cotton Street proceeds; 
$824,856 of HOME Program funds and to expend $120,000 of program income 
and $31,247 ofrecaptured funds for a total of $976,103; $170,866 in Lead Safe 
Housing program income; $913,502 in local Housing Trust Funds; and $161,280 
of Emergency Shelter Grant funds; and 

2) Officially represent the City of Portland, Maine, in connection with the 
application, including the execution of contracts on behalf of the City; and 

3) Act as the certifying officer for HUD environmental documents related to these 
grants and to execute said documents and any other related documents necessary 
or convenient to carry out the intent of said grants; and 

4) Make adjustments to all proposed activities' budgets to be proportionately 
increased or decreased from the estimated funding levels to match actual 
allocation amounts; and 

BE IT FURTHER RESOLVED, that the City of Portland, Maine certifies that it will comply 
with all of the attached assurances and provide such additional information as 
may be required by the U.S. Department of Housing and Urban Development; and 

BE IT FURTHER RESOLVED, that the foregoing FY 2018-2019 Housing and Community 
Development Annual Action Plan funds are hereby appropriated pursuant to the 
Budget attached hereto. 
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CDBG Recommendations 2018-2019 

Priority 
Impact/ Guidinc C.padty Partner/ Commtttee City Manacer Council Administration and Planning Goal Principles to Deliver Collabor Total Recommendat(on Recommendation Allocation Type Priority Organization Program/ Project Request 

1 AP All Planning & Urban Dev Dept. CDBG Admln and Plannin $364,093 $364,093 $364,093 
Total Admin & Planning Available $364,093 Subtotal: $364,093 $364,093 $0 

Development, Economic Development and Construction 
Type Priority Organiz.ation Pro ram/ Pro·ect Request 33 pts 30 pts 25 pts llpts 

2 SET NI COP Public Works Preble Street Corridor Sidewalk Project $398,800 26.44 25.89 19.67 8.00 80.00 $398,800 $298,800 COP Economic Development 
7 ED EO Department Business Assistance Program for Job Creat ion $145,000 30.44 25.89 21.56 10.67 88.56 $145,000 $145,000 6 ED EO Coastal Enterprises, Inc. Portland Microenterprise Assist ance $48,000 29.44 25.44 22.44 10.22 87.56 $48,000 $48,000 5 CON NI Portland Housing Authority Front Street Re-Development Phase 1 $250,000 31.00 25.33 19.67 8.22 84.22 $250,000 $250,000 COP Parks, Recreation and 
3 SET NI Facilities Department North Woods Adventure Playground at Dougherty Field $137,000 26.78 27.44 21.56 8.33 84.11 $37,618 4 CON NI Port Resources Four Hot Wat er Heater Replacements $12,504 26.56 26.56 20.78 8.00 81.89 

Total Development, Econ Dev. & Construction Requests $991,304 
Total HUD Allocated Development Funds Available $789,418 Subtotal: $879,418 Total Funds Available to City Manager and Council ( HUD Funds + TIF+ Contingency) $879,418 Subtotal: $891,304 $0 



Priority Partner/ Social Service Impact/ Guiding Capacity Collaborat Committee CJty Manager Councll 
Goal Prlnc:iples to Deliver Ion Total Recommendation Recommendation Al location TVJ>I Priority Orpniz49tion Program/ Project Request 

8 ss NI Police Department Community Policing $150,000 $150,000 $150,000 
30 ss ANGHP Wayside Food Programs Direct Service Program $34,000 31.00 27.33 22.00 11.22 91.56 $34,000 $34,000 
28 ss ANGHP Preble Street Joe Kreisler Teen Shelter $26,140 31.11 27.44 22.33 10.67 91.56 $26,140 $26,140 
11 ss EO Catherine Morrill Day Nursery Portland CDBG Childcare Voucher Collaborative $81,176 31.00 26.56 22.00 10.89 90.44 $81,176 $60,000 
15 ss ANGHP COP- Health & Human Services After Hours Emergency Assistance Program $51,383 31.33 27.33 21.44 10.11 90.22 $51,383 $0 
18 ss ANGHP COP- Public Health Division Mobile M edical Outreach Project $50,000 31.22 26.00 21.67 11.00 89.89 $50,000 $34,280 
26 ss ANGHP Preble Street Food Programs $43,568 31.22 26.67 21.89 10.11 89.89 $43,568 
10 ss ANGHP Amistad & Portland Downtown Peer Outreach Worker (POW) Program $80,000 30.89 26.00 21.33 11.44 89.67 $80,000 
12 ss EO Catholic Charities & ILAP Immigrant Legal Services $91,542 27.44 27.78 23.00 11.22 89.44 $90,687 
25 ss ANGHP Preble Street Florence House Women's Shelter $26,140 31.56 25.33 21.67 10.56 89.11 
31 ss EO YMCA of Southern Maine New American Welcome Center $48,151 30.33 26.33 20.33 11.33 88.33 
21 ss ANGHP Milestone HOME Team $150,000 30.44 25.78 20.78 11.00 88.00 
20 ss EO LearningWorks English Language & Literacy Program $45,000 29.67 26.11 22.11 10.00 87.89 
27 ss ANGHP Preble Street Resource Center $39,211 30.22 25.33 21.33 10.33 87.22 I 19 ss ANGHP Greater Portland Health Medication Assisted Recovery Program (MARP) $150,000 30.78 25.89 20.11 9.89 86.67 
22 ss ANGHP Milestone Emergency Shelter & Housing Navigator $75,000 30.56 24.56 21.33 10.00 86.44 
24 ss EO Portland Adult Education New Mainers Resource Center Credential Eva!. & Mentor. $83,688 29.33 24.22 21.00 10.33 84.89 

16 ss ANGHP COP- Health & Human Services Long Term Stayers Comm. Integration & Landlord Outreach $58,966 29.67 24.33 19.78 10.56 84.33 
29 ss NI Southern ME Agency on Aging City of Portland Dementia Response Intervention $68,555 25.56 24.33 20.11 10.89 80.89 
14 ss EO COP- Health & Human Services Portland Opportunity Crew $99,063 28.56 22.89 18.44 6.56 76.44 
23 ss ANGHP Pihcintu M.A.K.E. ME Better $20,000 23.11 23.22 19.67 9.33 75.33 
17 ss NI COP- Planning and Urban Dev. Transit Pass Fare Gap Program $10,000 26.89 22.22 13.78 3.00 65.89 
13 ss EO Congolese Community of ME Basic English to Open Job Market $2S,OOO 26.44 20.11 12.89 3.89 63.33 

9 ss EO African Women and Dev. Sewing Machine $36,000 23.44 20.00 13.33 5.78 62.56 

Total Social Services Requests $1,542,583 $0 
Total HUD Allocated Social Service Funds Available $606,954 Subtotal: $606,954 

Tata/ Funds Available to City Manager and Council ( HUD Funds+ Cotton Street Lot Proceeds) $626,954 Subtotal: $626,954 $0 

ALL CDBG REQUESTS TOTAL $2,897,980 Allocation Total: $1,BS0,465 $1,882,351 $0 



Memorandum 
Planning and Urban Development Department 
Housing and Community Development Program 

To: 

Cc: 

From: 

Date: 

Re: 

Mayor Strimling and the Portland City Council 

Jeff Levine, Planning and Urban Development Director 
Mary Davis, Housing and Community Development Director 

Kristin Styles, HCD Program Manager 

March 2, 2018 

HUD's Consolidated Annnal Action Plan 2018-2019 

The Consolidated Annual Action Plan includes budgets for the Community Development Block Grant, HOME 
Program and the Emergency Solutions Grant. The total amount of funding the City of Portland is expected to 
allocate for the Consolidated Annual Action Plan is $4,343,198, which includes allocations from the Department 
of Housing and Urban Development, program income, and our local funding sources, detailed below: 

1. CDBG $1,745,465 Expected HUD Allocation 2018-2019 
$ 15,000 CDBG Housing Program income for Administration 
$ 0 CDBG Program Income 
$ 120,000 TIF Funds for Development Activities ($90,000) and Administration ($30,000) 
$ 20,000 Cotton Street Proceeds for Social Service Activities 
$ 11,886 CDBG Reprogrammed Funds 
$ 1-,912,351 Total Expected CDBG funds to Allocate for 2018-2019 

CDBG Funds by Category for HUD Budget 

$ 364,093 Administration and Planning 
$ 606,954 Social Services 
$ 801,304 Development Activity 

$1,772,351 

Attachments: (la) CDBG recommendation letter from the City Manager; (lb) Staff Memo to City 
Manager, (1 c) Recommendation Letter from the CDBG Allocation Committee; and (1 d) Spreadsheet 
summarizing the recommendations of the Allocation Committee and City Manager; (1 e) Overview of 
Portland's CDBG program 

2. HOME$ 
$ 
$ 
$ 

824,856 
120,000 
31 247 

976,103 

Expected HUD Allocation 2018-2019 
HOME Program Income 2017-2018 
HOME Recaptured Funds 2017-2018 
Total Expected HOME funds to Allocate for 2018-2019 

Other Housing Funding 

CDBG $ 209,096 
LEAD $ 170,866 
Trust $ 913,502 

$1,293,464 

CDBG Housing Program Income Funds 
Lead Safe Housing Program Income Funds 
Local Housing Trust Funds 

Attached you will find a Memo to the Mayor and City Council from Mary Davis explaining the Housing 
Budget (2 Housing Budget). 

3. Emergency Solutions Grant: 
$161,280 Expected HUD Allocation 2018-2019 

Attached you will find the proposed Emergency Solutions Grant budget (3 ESG Budget). 



( 

Port land, Maine Yes. Life's good here. 

Executive Department 
Jon P. Jennings, City Manager 

March 16, 2018 

Members of the Portland City Council: 

I am pleased to submit to you my recommendations for the Community Development Block Grant 
(CDBG) Program for the fiscal year beginning July 1, 2018 to June 30, 2019. 

I would like to commend the CDBG Allocation Committee on their hard work and dedication to the 
City's Community Development Program. I have reviewed the Allocation Committee's recommendations 
and I acknowledge the difficult scoring decisions that were made by the Committee. This year, I reviewed 
all of the applications, carefully considered the Allocation Committee's recommendations, and met with 
various city depa1iments before forming my recommendations [City Manager's Recommendations Al J. 
As you will see from my recommendations, I tried to align my decisions with the Allocation Committee 
while still looking at the overall impact these programs have on the City. 

1) Social Services. This year we had a wide array of competitive social service applications. As in 
past years, there are more deserving applicants than funds available. The City would need an additional 
million dollars to fund all of these programs. After reviewing the Allocation Committee's 
recommendations, I made some changes to insure that vital pieces of the city's social service safety net 
would not be missing. One of those pieces is the Milestone HOME team. The HOME team & Medical 
Outreach work with chronically homeless individuals who have mental health and substance use 
disorders. These individuals are frequent users of police, fire, and other emergency services. By providing 
this service, the HOJ\.1E team and medical outreach save the city an estimated $250,000 in emergency 
services while providing these individuals with quality care. Reaching partial funding for this program 
required some tough decisions. I had to reduce funding from three non-set-aside programs that are 
receiving the most funding. I understand that doing this will lower the number of individuals these three 
organizations will be able to serve, but not funding the HOJ\.1E team could mean life or death for some of 
Portland's most vulnerable individuals. 

Another vital piece of this safety net is providing follow up services to long te1m shelter stayers that have 
recently been placed in permanent housing. These follow up services are a critical component to the 
success of these individuals living independently. I met with the City's Social Services Department and 
found a way to fund the After Hours program out of the general budget and decrease the budget for the 
mobile outreach program by $15,720. By doing this we are able to fully fund the Long Term Stayers 
Community Integration program and partially fund the Milestone HOME team. 

Lastly, in 2017 the City Council allocated $20,000 in proceeds from the sale of the Cotton Street Lot to be 
used for CDBG Social Service activities every year until the funds are exhausted. It is my 
recommendation that the City Council allocate the $20,000 to the Florence House so that the women' s 
shelter can operate at a sufficient level. 

2) Development Activities. I was disappointed to see that there were only six development activity 
applications this year. These funds play a critical role in the physical infrastructure and the economic 
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development of our city. I hope more organizations take advantage of this funding opportunity in the 
future. 

Prior to making my recommendations, staff determined that the North Woods Adventure Playground at 

Dougherty Field project should not have qualified for the public infrastructure set-aside. This left the 
playground project with only $37,618 and the Hot Water Heater Replacement project by Port Resources 

remained unfunded. In order to fully fund both of these projects, I have decided to move $100,000 from 

the Preble Street Coni.dor Project and add $11,886 from the CDBG contingency fund. This means that 

the five highest scoring development projects will all be fully funded. 

3) Administration and Planning. The Planning and Urban Development Department is required to 
submit a non-competitive application to the Allocation Committee. The Planning and Urban Development 
Department submitted a request of $364,093 with the understanding that no more than the HUD imposed 
administration cap of 20% could be recommended for funding. These funds are used to both administer 
the program as well as fund long range planning work for the department. The staff have adjusted their 
budget to meet the FYI 8-19 cap; therefore I am recommending full funding to administer the program. 

As of the date of this memo, HUD has not announced FY 18/19 allocation amounts for the CDBG, 
HOME and ESG Programs. The CDBG Program recommendations and the HOME and ESG Program 

budgets were created assuming that FY 18/19 allocations would remain at the same level as FY 17 /18 
allocations. We do not know when the FY 18/19 allocations will be announced. It is my 
recommendation that activities under the CDBG, HOME and ESG Programs be proportionately increased 

or decreased from the estimated funding levels to match the actual allocation amounts. 

I thank you for the opportunity to share my recommendations. As I have stated earlier, all of the programs 
requesting funds are worthy, unfortunately there is not enough funds to support all of their efforts. I hope 
you accept my recommendations and join me in commending all of the good work being done in our City. 

Sincerely, 

Jon P. Jennings 
City Manager 

389 Congress Street I Portland. ME 04101 I www.portlamJmaine.gov I tel. 207·874•8689 I tty. 207•874•8936 I fax. 207·874·8669 



Memorandum 
Planning and Urban Development Department 
Housing and Community Development Program 

To: 

Cc: 

From: 

Date: 

Subject: 

Jon P. Jennings, City Manager 

Jeff Levine, Planning and Urban Development Director 
Mary Davis, Housing and Community Development Director 

Kristin Styles, HCD Program Manager 

March 5, 2018 

2018-2019 CDBG Allocations and Scoring Process 

In past years, the CDBG budget submitted as part of the HCD Annual Action Plan matched the local CDBG 
budget presented on the allocation sununary sheet. This year the budgets differ due to the replacement of program 
income with TIF funds and Cotton Street proceeds. Staff would like to take the opportunity to address how these 
changes impact the overall CDBG budget and cap calculations. 

CDBG budget and cap calculations: Each year staff calculate the HUD mandated funding caps for the 
following CDBG funding categories; Planning and Admin, Development Activities, and Social Services. The 
budget for our local CDBG program is created once the HUD mandated funding caps have been determined. The 
CDBG budget combines the CDBG entitlement funds with program income, reprogramed funds, and available 
local funds. These local resources are not included in the cap calculations nor are they required to be included in 
the HUD CDBG budget. 

In past years, the CDBG program received program income from a parcel of land known as the Cotton Street 
garage. Following the HUD cap calculations, 20% of the program income went to Planning and Admin, 15% 
went to Social Services, and 65% went to Development Activities. In 2017 the City sold the Cotton Street parcel. 
In order to make up the loss of program income funds for each category, the City Council allocated $120,000 of 
TIF revenue to be used for Planning and Administration ($30,000) and for TIP-eligible public infrastructure 
projects ($90,000). In addition, the City Council allocated $20,000 from the Cotton Street proceeds to be used for 
social service activities. 

The budget submitted to HUD in the HCD Annual Action Plan excludes local funding for the purposes of HUD 
mandated cap calculations. The TIF and Cotton Street funds are excluded from the HUD CDBG budget. The 
difference in the two budgets will be shown on the HUD's Consolidated Annual Action Plan 2018-2019 memo to 
the City Council. 

Public Infrastructure Set-aside: After the CDBG Allocation Committee released their reconnnendations, staff 
realized that the North Woods Adventure Playground at Dougherty Field should not have qualified for the public 
infrastructure set-aside. By moving the playground project out of the public infrastructure set aside category, the 
Preble Street Corridor Sidewalk project received a recommended funding level of $398,800 and the North Woods 
Adventure Playground project's recommended fund level dropped to $37,618. Due to the timing of this discovery, 
the CDBG Allocation Committee recommendations do not address the partial funding for the playground project. 
Fortunately, your recommendations include moving $100,000 from the Preble Street Corridor Sidewalk project 
and adding $11,886 from the CDBG contingency fund to fully fund the North Woods Adventure Playground 
project along with fully funding the Port Resources Hot Water Heater Replacement project. The CDBG 
Allocation Committee was infonned of the change and is in support of your reconnnendation to fully fund these 
two proj eels. 



le CDBG AC Recommendations 

Portland, Maine Yes . Life's good here. 

Jon P. Jennings, City Manager 
City Hall 
3 89 Congress Street 
Portland, Maine 04101 

Dear Mr. Jennings, 

Pl,mni1113 & u,ban Pe~·elopment Department 

February 13, 2018 

We are pleased to submit the CDBG Annual Allocation Committee's recommended budget 
allocations for Year 44 of the Community Development Block Grant (CDBG). 

*On a national level, ffiJD has not released the 2018-2019 allocations, but we are hopeful that the 
funding will remain level with the previous year's funding. 

CDBG ALLOCATION 

Planning and Administration Cap 
Social Service Cap 
Development Activities 
TOTAL 

*Year 44 
FY 18-19 
$364,093 
$606,954 
$879,418 
$1,850,465 

As in past years, the need for CDBG funding continues to exceed the amount of funds available. The 
total funds requested are $2,897,980 resulting in a gap of $1 ,047,515 between CDBG funds available 
and project requests. As in prior years, we were faced with difficult choices in this year's 
recommendation process and struggled with which applications to recommend for funding. The 
Committee stayed focused on the scoring criteria and the information provided in each application in 
order to be fair to all applicants. 

The following sections of this letter outline our funding recommendations. The first section explains 
the history and progress Portland's CDBG Program has undergone over the past several years. The 
second section provides a description of this year's process, how the applications were reviewed and 
scored, and finally our recommendations for funding. 

HISTORY AND CURRENT STATUS OF THE CDBG PROGRAM 

Over the last ten years, the CDBG program has undergone significant review. This review resulted in 
many changes to the allocation process. In 2008 the City Council established the CDBG Allocation 
Committee and a CDBG Prio1ity Task Force. The Priority Task Force was asked to create a Ten Point 
Plan for improving the CDBG process. Over the next few years, a CDBG Working Group helped to 
implement the goals outlined in the Ten Point Plan. Additionally, the CDBG Working Group, CDBG 
Allocation Committee, and City Staff continued to review and update the CDBG process in order to 
continue the evolution of the CDBG Program. Some ideas, such as the creation of bonus points, grants 
for small businesses, set asides for basic needs, economic development, and childcare were introduced 



and then later removed. Other ideas, such as aligning with the City's purchasing ordinance, minimum 
and maximum grant requests for City projects as well as non-profits, and set-asides for community 
policing and public infrastructure have been effective and therefore remain in place. Though the 
Priority Task Force and CDBG Working Group have completed their tasks and no longer meet, the 
CDBG Allocation Committee, along with City Staff are continually looking for ways to improve the 
reach and efficiency of the CDBG program. A full list of program changes along dates and council 
order references are available on the City's CDBG website. 

THE PROCESS AND REVIEW 

CDBG Applications were made available on October 2, 2017. The mandatory applicant's meeting 
was held on October 3, 2017 at 5:30pm in Room 24 of City Hall. All applications were due on 
Monday, November 13, 2017 by 2:00pm. 

We received six (6) Development Activities applications and twenty-four (24) Social Service 
Applications, along with an Administration and Planning application, for a total of $2,897,980 
in funding requests through our annual request process. There was a total of $991,304 in 
Development Activity requests with $879,418 available, and $1,542,583 in Social Service requests 
with $606,954 available. 

The Allocation Committee Review and Funding Methods 

Our Committee first met for this funding year on December 4, 2017. The Committee met seven 
(7) times to discuss Administration and Planning, Development Activities, and Social Service 
applications. 

The Committee read each application individually prior to the meeting. At the meeting, the 
Committee would discuss each proposal. If questions arose, staff documented the questions and 
forwarded them to the applicant to answer. The answers were then shared with the Committee. 

Applications were organized by score from the highest to the lowest within each category. The City 
Council has directed the Committee to recommend full funding based on request for all applications; 
therefore each applicant was awarded full funding, until the funding was exhausted. 

RECOMMENDATIONS 

Administration and Planning Funding 

The Committee reviews information regarding Administration and Planning, but does not score 
the application competitively. Administration funding is essential for operating the CDBG program 
and reporting to HUD. The Planning & Urban Development Department submitted a budget of 
$396,093 with an understanding that the Committee can only recommend up to 20% of the 
entire CDBG budget be used for Administration and Planning. This year, we are anticipating the 
20% cap to be 364,093. 
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Development Activities Funding 

The Committee received six (6) Development Activities applications including construction and 
economic development, requesting a total of $991,304 and only $879,418 is available. The City 
Council's 85% Rule for Development Activities is still in place, which specifies that a maximum of 
85% of the Development Activity funding can go to fund City applicants, the remaining 15% must 
go to outside requests. In addition to the 85% rule a public infrastructure set aside was introduced 
last year and remains in effect. The Public Infrastructure set aside is up to 60% of the City's 
maximum 85% request. The Committee's recommendations fall within these guidelines. The 
following table outlines the highest scoring applications, their requests and the recommended 
allocation from the Committee. 

Organization Program 

Business 
Assistance 

COP Economic Development Program for Job 
Department Creation 

Portland 
Micro enterprise 

Coastal Enterprises, Inc. Assistance 
Front Street Re-
Development 

Portland Housing Authority Phase 1 
Public Infrastructure Set-Aside 

North Woods 
City of Portland Parks, Recreation Adventure 
and Facilities Department (Public Playground at 
Infrastructure Set-aside) Doughtery Field 

Preble Street 
City of Portland Public Works Corridor 
(Public Infrastructure Set-aside) Sidewalk Project 

Request Points 

$145,000 88.56 

$48,000 87.56 

$250,000 84.22 

$137,000 84.11 

$398,800 80.00 

Comm. 
Recomm. 

$145,000 

$48,000 

$237,915 

$137,000 

$311,503 

This year the Committee was surprised to see the small number of development applications. 
Consequently, all but one of this year's pool of applicants was recommended. The committee 
would like to call attention to the Port Resources' Four Hot Water Heater Replacement application 
which requested $12,504. The committee generally finds the low score for this application may 
have been negatively impacted by the small scale of the project and small number of clients being 
served. The CDBG Allocation Committee feels strongly that despite the application' s score, they 
would still like the project funded from any of the other applications (aside from the City job 
creation project, and CEI's Microenterprise Assistance project). 
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Social Service Funding 

The Committee received twenty (24) Social Service applications, including a $150,000 request 
from Community Policing which will be funded through a set-aside. A total of $1,542,583 in 
Social Service requests were received with only with $606,954 available. The City Council's 45% 
Rule for Social Services is still in place, which specifies that a maximum of 45% of the Social 
Service funding can go to fund City applicants, the remaining 65% must go to outside requests. 
This rule did not affect the Committee's recommendations this year. The following table outlines 
the highest scoring applications, their requests and the recommend allocation from the Committee. 

0 rgamzation p I rograrn Pro.tee! 

Police Department Community Policing 

Wavside Food Proo-rams Direct Service Proo-ram 

Preble Street Joe Kreisler Teen Shelter 
Catherine Morrill Day Portland CDBG Childcare Voucher 
Nurserv Collaborative 
COP- Health & Human After Hours Emergency Assistance 
Services Proo-ram 
COP- Public Health 
Division Mobile Medical Outreach Proiect 

Preble Street Food ProQTarns 
Amistad & Portland Peer Outreach Worker (POW) 
Downtown ProQTam 
Catholic Charities & 
ILAP ItnrniQTant Legal Services 

Request p· omts 
Set-

$150,000 aside 

$34,000 91.56 

$26,140 91.56 

$81,176 90.44 

$51,383 90.22 

$50,000 89.89 

$43,568 89.89 

$80,000 89.67 

$91,542 89.44 

Comm. 
R ecornrn. 

$150,000 

$34,000 

$26,140 

$81,176 

$51,383 

$50,000 

$43,568 

$80,000 

$90,687 

Due to the continued decrease in funding, as well as the high number of deserving applicants, the 
CDBG Allocation Committee found it challenging to prioritize which projects would have the greatest 
impact. The committee was very focused on understanding the level of need within each community 
group seeking services. Though many applications contained strong anecdotal evidence of immediate 
needs, the committee took a close look at specific data, m1derlying causes, trends, and demand for 
services. 

In particular, the Committee was interested in organizations partnering to maximize the impact of their 
programs. The Committee observed that partnerships reduce duplicative services and provide a 
positive indicator to ensure a project's outcome. Also, the committee believes organizations working 
together are more lilcely to launch successful programs. 

In addition, the Committee found that some of the scoring categories were open to interpretation. For 
example, the committee found the 'capacity to deliver' category challenging to assess, especially when 
considering the importance of leveraged funding, and determining an organization's need based on 
resources available. In April, the Committee hopes to discuss updating the scoring framework for next 
year's applications. Specifically, the Committee noticed the scoring system seemed to lean toward 
services such as food and shelter which service a population that is chronically in need, rather than 
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other types of services such as services for New Americans. The Committee aclmowledges that any 
change to the scoring framework would require approval from the City Council. 

With regard to the Partnership/Collaboration/Outreach scoring category, tbe Committee felt that the 
content of the proposed collaboration was important, versus applications in which organizations simply 
obtained a general pledge of support from another organization. For example, although a Memorandum 
of Agreement might be provided, it may not demonstrate a level of collaboration or partnership that 
the Committee would score as highly as an application that clearly demonstrates a strong partnership 
with specific benefits or sldlls to be provided from the supportive organization, particularly when the 
proposed initiative is a new one. 

Overall, the committee believes the Social Service scores reflect a balanced approach to addressing the 
range of connnunity needs reflected by the applications. 

Lastly, the Committee is aware that the City Council can authorize an allocation of $20,000 from the 
Cotton Street parking lot sales proceeds towards CDBG Social Service Activities. In its advisory 
capacity, the CDBG Allocation Committee recommends applying $855 of that amount towards the 
Immigrant Legal Services project that was not fully funded, and allocating the remaining sum of 
$19,145 to the Florence House Women's Shelter program. 

Funding Caps 

In past years, the funding caps were set at $150,000 for social service applicants and $250,000 for 
development activities. This year, the funding caps remain the same, with the exception of public 

infrastructure projects. 

SUMMARY 

All projects that requested funding would be beneficial to our City, however due to limited dollars, 
not all were recommended for funding through this program. This is a competitive process; each 
applicant competed against all other applicants. The projects that are not being recommended for 
funding scored lower in each of the evaluation categories, and therefore in total points. A spread 
sheet is attached which provides all scores for each application. 

As always, the Committee will continue to look for ways to improve the efficiency, effectiveness and 
transparency of the program. We welcome comments, suggestions, and feedback both from the 
Council and the public. 

We thank you for your commitment to this program and your patience through its transitions. We 
hope you are satisfied with the results. 

We are especially grateful for our appointments to the Annual Allocation Committee, providing us 
with the opportunity to participate in this program, and offer our recommendations for your 
consideration. We look forward to seeing you on February 26'h and hearing your response. 
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Sincerely, 

The CDBG Annual Allocation Committee for Program Year 2018-2019 

Lucinda Pyne, Chair 
Melanie Cahill, Vice Chair 
Maxwell Chik:uta 
Reverend Kenneth Lewis 
D. Kelley Young 
Amy Gallant 
Shima Kabirigi 
John Ochira 
Matthew Purington 

Attachments: CDBG Allocation Committee Funding Recommendations 2018-2019 (spreadsheet) 
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ld Summary Sheet 

CDBG Recommendations 2018-2019 

Priority 
Impact/ Gurdtng Capacity Partner/ Committee City Manager Council Administration and Planning Goal Principles to Deliver Collabot Total Recommendation Recommendation Allocation 

Type Priority Organization Program/ Project Request 33pts 30 pts 25 pts n pts 

1 AP All Planning & Urban Dev Dept. CDBG Admin and Planning $364,093 $364,093 $364,093 

Total Admin & Planning Available $364,093 Subtotal: $364,093 $364,093 $0 

Development, Economic Development and Construction 

Type Priority Organization Program/ Project Request 33pts 30 pts 25pts 12pts 

2 SET NI COP Public Works Preble Street Corridor Sidewalk Project $398,800 26.44 25.89 19.67 8.00 80.00 $398,800 $298,800 
COP Economic Development 

7 ED EO Department Business Assistance Program for Job Creation $145,000 30.44 25.89 21.56 10.67 88.56 $145,000 $145,000 
6 ED EO Coastal Enterprises, Inc. Portland Microenterprise Assistance $48,000 29.44 25.44 22.44 10.22 87.56 $48,000 $48,000 
5 CON NI Portland Housing Authority Front Street Re-Development Phase 1 $250,000 31.00 25.33 19.67 8.22 84.22 $250,000 $250,000 

COP Parks, Recreation and 

3 SET NI Facilities Department North Woods Adventure Playground at Dougherty Field $137,000 26.78 27.44 21.56 8.33 84.11 $37,618 
4 CON NI Port Resources Four Hot Water Heater Replacements $12,504 26.56 26.56 20.78 8.00 81.89 

Total Development, Econ Dev. & Construction Requests $991,304 
Total HUD Allocated Development Funds Available $789,418 Subtotal: $879,418 

Total Funds Available to City Manager and Council ( HUD Funds+ TIF+ Contingency) $879,418 Subtotal: $891,304 $0 



Priority Partner/ 
Social Service Impact/ Gu iding Capacity Collabo rat Committee City M a nager Council 

Goal Principles to Deliver ion Total Recommendation Recom mendation A llocation 

Type Prio rity Organization Program/ Project Requ est 

8 ss NI Police Department Community Policing $150,000 

30 ss ANGHP Wayside Food Programs Direct Service Program $34,000 31.00 27.33 22.00 11.22 91.56 $34,000 

28 ss ANGHP Preble Street Jae Kreisler Teen Shelter $26,140 31.11 27.44 22.33 10.67 91.56 $26,140 

11 ss EO Catherine Morrill Day Nursery Portland CDBG Childcare Voucher Collaborat ive $81,176 31.00 26.56 22.00 10.89 90.44 $81,176 

15 ss ANGHP COP- Healt h & Human Services After Hours Emergency Assistance Program $51,383 31.33 2 7.33 21.44 10.11 90.22 $51,383 

18 ss ANGHP COP- Public Health Division Mobile Medical Out reach Project $50,000 31.22 26.00 21.67 11.00 89.89 $50,000 

26 ss ANGHP Preble Street Food Programs $43,568 31.22 26.67 21.89 10.11 89.89 $43,568 

10 ss ANGH P Amistad & Portland Downtown Peer Out reach Worker (POW) Program $80,000 30.89 26.00 21.33 11.44 89.67 $80,000 

12 ss EO Cat holic Charities & ILAP Immigrant Legal Services $91,542 27.44 27.78 23.00 11.22 89.44 $90,687 

25 ss ANGHP Preble Street Florence House Women's Shelter $26,140 31.56 25.33 21.67 10.56 89.11 

31 ss EO YMCA of Southern Maine New American Welcome Cent er $48,151 30.33 26.33 20.33 11.33 88.33 

21 55 ANGHP Milestone HOME Team $150,000 30.44 25.78 20.78 11.00 88.00 

20 ss EO learningW orks English Language & Lit eracy Program $45,000 29.67 26.11 22.11 10.00 87.89 

27 55 ANGHP Preble Street Resource Center $39,211 30.22 25.33 21.33 10.33 87.22 

19 ss ANGHP Greater Port land Health Medication Assist ed Recovery Program (MARP} $150,000 30.78 25.89 20.11 9.89 86.67 

22 55 ANGHP Milestone Emergency Shelter & Housing Navigat or $75,000 30.56 24.56 21.33 10.00 86.44 

24 ss EO Portland Adult Education New Mainers Resource Cent er Credential Eva I. & Ment or. $83,688 29.33 24.22 21.00 10.33 84.89 

16 ss ANGHP COP- Health & Human Services Long Term Stayers Comm. Integration & Landlord Outreach $58,966 29.67 24.33 19.78 10 .56 84.33 

29 ss NI Sout hern ME Agency on Aging City of Portland Dement ia Response Int ervention $68,555 25.56 24.33 20.11 10.89 80.89 

14 ss EO COP- Hea lth & Human Services Portla nd Opportunity Crew $99,063 28.56 22 .89 18.44 6.56 76.44 

23 ss ANGHP Pihcint u M.A.K.E. ME Bett er $20,000 23.11 23.22 19.67 9.33 75.33 

17 ss NI COP- Planning and Urban Dev. Transit Pass Fare Gap Program $10,000 26.89 22.22 13.78 3.00 65.89 

13 ss EO Congolese Community of ME Basic English t o Open Job Market $25,000 26.44 20.11 12.89 3.89 63.33 

9 ss EO African Women and Dev. Sewi ng Mach ine $36,000 23 .44 20.00 13.33 5 .78 62.56 

Total Social Services Requests $1,542,583 $0 

Tot al HUD Allocated Social Service Funds Available $606,954 Subtotal: $606, 954 

Total Funds Available to City Manager and Council ( HUD Funds+ Cotton Street Lot Proceeds) $626,954 Subtotal: $626, 954 $0 

ALL CDBG REQUESTS TOTAL $2, 897,980 Allocation Total: $1,850,465 $1,882,351 $0 



le Overview of CDBG Program 
Community Development Block Grant 

An Overview of Portland's Community Development Block Grant Program 
The City of Portland, Maine is an Entitlement Community for the Community Development Block 
Grant (CDBG) from the federal Department of Housing and Urban Development 

The goal of the CDBG program is to develop viable communities by promoting integrated 
approaches that provide decent housing, a suitable living environment, and expanded 
economic opportunities for low and moderate income persons. 

The program achieves this goal through the development of partnerships among all levels of 
government and the private sector, including for-profit and non-profit organizations. 

CDBG: Overview 

• CDBG is important tools .for helping local governments tackle serious challenges facing 
their communities. 

• The CDBG program works to ensure decent affordable housing, to provide services to 
the most vulnerable in our communities, and to create jobs through the expansion and 
retention of businesses. 

• HUD provides grants on a formula basis to 1180 cities and counties throughout the 
country. 

• Grantees carry out a wide range of community development activities directed toward 
revitalizing neighborhoods, economic development, creating suitable living 
environments, providing decent housing, and improving community facilities and 
services. 

CDBG: Goals or National Objectives 

1. Benefit low and moderate income persons 

2. Prevent or eliminate slum or blighted areas 

3. Address an urgent or emergency community need 

CDBG: Eligible Activities, including but not limited to: 

• Planning and Administration 

• Social Services 

• Economic Development, Job creation 

• Affordable Housing 

• Public Infrastructure Improvements: Streets, Sidewalks, Parks, Gardens, Trees, Sewers, 
etc 

• Public Facilities: Neighborhood centers, non-profit centers, and school building 
conversions for eligible purposes; Rehabilitation of residential and non-residential 
buildings, energy renovations; Historic Preservation 

1 
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Community Development Block Grant 

Funding Categories 

20% Planning and Administration 

33% Social Services 

4 7% Development Activities: 
• Economic Development 
• Housing 
• Public Infrastructure 
• Pub I ic Facilities 

Local Priorities 

GOALS 

Development 
Econ Dev, 
Housing, 

Public 
Infrastructure 
& Facilities 

47% 

Planning and 
Admin. 
20% 

33% 

• Neighborhood Investment and Infrastructure- Create strong, safe, accessible and vibrant 
neighborhoods- Invest in infrastructure to improve neighborhood assets and build strong, 
safe, accessible and vibrant neighborhoods. Improve accessibility through ADA 
compliance. Build sidewalks and trails to improve connectivity, increase the use of 
bicycles as a mode of transportation, and redevelop streetscapes to create shared 
streets for cars, bikes, and pedestrians that integrate with the fabric of the 
neighborhood. Support programs that increase safety in neighborhoods for residents and 
visitors. 

• Housing Availability-Increase housing availability and affordability- Increase housing 
availability and affordability to all Portland residents regardless of income, race, ethnicity, 
and family size. Encourage housing development by removing barriers to traditional 
urban housing types while ensuring the inclusion of workforce housing in significant 
development projects. 

• Economic Opportunity- Create economic opportunities to transition people out of poverty
Invest in Portland businesses to enable them to expand to create jobs. Invest in persons 
wanting to create microenterprises. Engage job seekers in a continuum of services to 
increase their professional capacity, financial stability, and ability to maintain 
employment. Focus on difficult to employ populations including homeless, new 
Americans and single parent head of households. Combine resources and build 
partnerships between public and private entities to provide opportunities to transition 
Portland residents out of poverty to sustainable employment and financial stability. 

• Address the Needs of the Growing Homeless Population- Prevent and reduce 
homelessness - Prevent individuals and families from becoming homeless and entering 
into the shelter system. Rapidly rehouse those who enter the shelter system. Provide 
necessary resources to assist vulnerable population's transition out of homelessness, 
including housing opportunities for chronically homeless or long-term stayers at 
homeless shelters. 
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Community Development Block Grant 

GUIDING PRINCIPLES 

• Consistent. All projects and programs will be reviewed with respect to the Consolidated 
Plan and other HUD requirements; City goals, priority impact initiatives, etc. 

• Measurable Community Impact. Programs and projects will be evaluated based on how 
well they create a significant and measurable community impact. 

• Location. Programs and projects should focus on targeted locations within the eligible 
neighborhoods, for example: neighborhood commerce districts, proximity to new 
affordable housing development, and identified troubled areas in the neighborhood. 

• Diversity and Inclusiveness. Programs and projects shall address diversity and be 
inclusive in order to engage differences and create a culture of belonging. 

• Priority to Lower Incomes. Priority will be given to projects and programs that serve the 
lowest income persons. 

• Leveraged Funding. CDBG cannot be the only source of funding for a program or project; 
leveraging other funds is essential. 

• Sustainability. Programs and projects must demonstrate positive impacts on the 
environment, financially feasible, supportive to the community, and/or energy efficient in 
approach. 

History of the CDBG Program and Priorities 

Beginning in 2006 the CDBG program has undergone significant review. In 2006 the City 
Council created the Housing and Community Development (HCD) Task Force. This Task Force 
created Ten Recommendations, which were adopted by Council in October 2007. 
Recommendations included the creation of a Priority Task Force and an ongoing Annual 
Allocation Committee. The Priority Task Force conducted an in-depth community process that 
resulted in a new goal, priority impact areas, and guiding principles for the program, which the 
Council adopted in October 2008. Phased implementation of these Recommendations has 
occurred over the next two years, being fully implemented in 2010. Further adjustments of the 
program were made for the 2011 program year. 

For Program Year 2008 the following steps were implemented: 

Council Order 70-7 /08 (HCD Task Force Ten Point Plan) 
• Creation of the CDBG Priority Task Force 
• Creation of the CDBG Annual Allocation Committee 
• Projects are to be completed within two years of being funded 

For Program Year 2009 the following steps were implemented: 

Council Order 70-7 /08 (HCD Task Force Ten Point Plan) 
• CDBG Application process should comply with the city's purchasing ordinance 

Council Order 91-08/09 (CDBG Priority Task Force Recommendations) 
• Application and scoring reflect the goal of building strong, self sustaining 

neighborhoods by having applications address the priority impact areas and guiding 
principles. 
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Community Development Block Grant 

For Program Year 2010 all recommendations from the HCD Task Force and CDBG Priority Task 
Force were implemented, including: 

Council Order 91-08/09 (CDBG Priority Task Force Recommendations) 
• $20,000 minimum request. 
• Small grants available to social services for capacity building with a maximum request 

of $7,500 and available to small businesses micro-enterprises for technical 
assistance with a maximum request of $7,500. 

• Social service basic needs set aside for up to 10% of the HUD allocated CDBG grant. 
• Social service multi-year initiatives requests guidelines defined and encouraged. 

Additional Changes Implemented 
• Economic development job creation request guidelines defined. 
• The administration and planning request would be presented to and reviewed by the 

committee, but would not be voted upon in a competitive environment. 

Council expressed concern over the final implementation and requested staff and the 
Allocation Committee to make recommendations for further improvement. After review by the 
Community Development Committee, Council reviewed and approved the following changes for 
Program Year 2011, including: 

Council Order 46-10/11 (Staff memo based on recommendation from CDC, and CDCG AC) 
• Eliminate the Basic Needs Set-Aside, Social Service Capacity Building and Small 

Business Start up Grants. 
• Lower Minimum Grant award to $10,000 
• Set Maximum Grant awards: $150,000 for social services, $250,000 for 

development activities. 
• Create a maximum cumulative award for City applications per funding category: 45% 

of the social service cap and 85% of the development activities amount. 
• Create a set-aside/cap for economic development job creation of $100,000 within 

the development activities amount. 
• Priority focus areas for current program year per funding category: Work and Shop as 

a priority impact area focus for social services, and Libbytown CT 20.02 for 
development activities location focus. 

• Create a formal appeals process 

2012 Minor adjustments 
• Based on pressure and direction from HUD we will be paying our grantees based on 

a cost per unit of service. Each applicant has provided a cost per unit of service. 
Funded applicants will be submitting funding requisitions and be paid based on the 
number of units provided and persons served. This does not apply to construction 
projects. 

• Staff will be administering bonus and penalty points on the applications. 

• Priority for Social Service applications is child care. Priorities for Development 
Activities are job creation and projects located in Libbytown or Census Tract 20.02. 
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Community Development Block Grant 

2012 Priority Task Force focused priorities even further: 
• To create Sustainable Workforce Development Program(s) that move Portland 

residents out of poverty into sustained employment and financial stability. 

1) Invest in businesses with Portland locations to enable them to expand and create 
jobs, as eligible by HUD regulations. 

2) Provide a continuum of services to increase a Program Participant's professional 
capacity, financial stability, and ability to maintain employment, through: career 
advancement services, financial stability and job retention support services. 

• Place Program Participant's in newly created sustainable Portland-based jobs. 

2013 Working Group determined how to implement the Priorities of the 2012 Task Force: 

• Invest 1) in businesses to create net new jobs or 2) to create microenterprise 
businesses (businesses with less than 5 employees where the owner is LMI Portland) 

• Fill 66% of the net new jobs with low to moderate income (LMI) Portland residents. 
• Priority will be given to applicants that will hire or serve more LMI Portland residents, 

homeless persons, New Americans, or single-parent head of households will be given 
preference. 

• Set aside $400,000 ($300,000 in Development Funds and $100,000 in Social 
Service Funds) for the new Workforce Development Initiative now renamed the 
Employment Development Program. 

• Fund at least two applicants 
• Funding requests can be for two years 
• Tracking of jobs will be for two years after job creation or microenterprise creation 
• Success will be evaluated based on return on investment (CDBG investment vs. 

increase of income of new employees/ business owners) 
• The first round of funding will begin in 2014. 

2014 
• Bonus points were awarded to child care and Basic Needs applications. The 

committee reviewed all applications and determined if they should receive the 
additional bonus points. 

• Created a new Request for Proposals seeking a lead agency for the Employment 
Development Funds in the amount of $400,000. 

2015 
• No Bonus Points 
• New "Construction only" application 
• Targeted Guiding Principles for Development, Economic Development and 

Construction applications. 
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Community Development Block Grant 

2016 
• Created New Needs-Goals and Priorities for 2016-2020 Con Plan 
• Created Target Neighborhood Investment- Bayside Neighborhood 
• No limit on "Public Infrastructure applications" 

2017 
• Bayside Neighborhood remains Target Neighborhood for Investment 

2018 
• Updated "Neighborhood Investment and Infrastructure" and "Addressing the Needs 

of the Growing Homeless Population" on the 2016-2020 Needs-Goals-Priorities 
Chart 

Resources 
2006 Shapiro, Boxer-Macomber Memo 
2007 HCD Task Force Ten Point Plan, Council Order 70-7 /08 
2007 HCD Task Force Report 
2009 CDBG Priority Task Force Priorities, Council Order 91-08/09 
2012 CDBG Priority Task Force Recommendations, Council Order 53-12/13 
2013 CDBG Working Group Recommendations, Council Order 8-13/14 
2016 5 Year Consolidated Plan, New Needs-Goals-Priorities, Council Order 197-15/16 
2017 Revisions to the Needs Goals and Priorities Chart, Council Order 24-17 /18 
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TO: 

FROM: 

DATE: 

Portland, Maine Yee.. Life\ r,ood he re. 

Mory Davis 
Divisi on Di rector, Housing & Community Development Division 

City Council 

Planning and Urban Development Department 
Housing and Community Development Division 

March 2, 2018 

SUBJECT: 2018-2019 Housing Program Budget 

2 Housing Budget 

SUMMARY OF ISSUE- Council approval of the 2018-2019 Housing Program Budget 
is required. At their February 28, 2018 meeting, the Housing Committee voted 3-0 to 
forward this item to the City Council for passage. 

INTENDED RESULT 

HOME Program: The Home Investments Partnerships Program (HOME) was 
established by Congress in 1992. Since 1992, the City of Portland and the Cumberland 
County HOME Consortium have received over $18.9 million dollars in HOME funding. 
In 2009 the City became the lead entity in the Cumberland County HOME Consortium 
(CCHC). The Consortium is a partnership of the communities in Cumberland County 
that administers HOME Program funds in Cumberland County. The creation of the 
consortium expanded the financial resources for affordable housing activities in the 
region. The City retains independent operation of its HOME program. Because the City 
serves as the "Lead Entity" and City staff administers the County portion of the funding, 
all administrative funds are retained by the City. The County' s Municipal Oversight 
Committee controls the allocation of the County's portion of the HOME funds. 

When the Consortium was formed in 2009, it included a "hold harmless" clause to ensure 
that the City, as an existing HOME grantee, would continue to receive funding equal to 
its allocation prior to the formation of the consortium. The "hold harmless" formula was 
based on a comparison ratio to the HOME funding for the Lewiston/Auburn (LIA) 
Consortium. The formula identified Portland's "hold harmless" amount at 118% of the 
HOME allocation for the LIA Consortium. The Cumberland County HOME Agreement 
did allow for adjustments to be made if the current level of funding to the LI A HOME 
Consortium varied from hist01ic levels. Over the years the LI A allocation has decreased 
which has resulted in the Portland "hold harmless" amount to decrease. As a result, by 
agreement with the other members of the CCHC, the annual allocation is divided with 
57% of allocation, after the administrative set-aside, to the City and 43% of the funding 
to the County. 
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Portland, Ma in e YPs. Lifr.\ ;;oorl he re. 

Mary Davis 
Di vision Director, Housing & Community Development Division 

As a point of reference, if the City were a stand-alone grantee, the estimated HOME 
allocation for Portland (using a HUD HOME Allocation estimated calculation) would be 
approximately $429,000. Of that amount 10% would be set aside for administrative costs 
($42,900) leaving $386,100 for program funding. Under the current consortium 
agreement, the city receives the administrative set-aside along with approximately 
$427,000 in program funds. Participation in the HOME consortium benefits Portland as 
well as the county as a whole. 

HUD has not announced the allocation amount for FY 2018-2019. As we have done 
in the past, we are estimating the HUD HOME allocation at the same level as the 
previous year which is $824,856. $319,219 of this amount is reserved for County 
projects. The budget proposal was developed after a historical review of HOME funding 
allocations, previous year's budget allocations, program expenditures and program 
income (loan repayments) received. Currently, the City's HOME Program is divided into 
four funding categories: 

1. Administration 
2. Housing Rehabilitation 
3. Tenant Based Rental Assistance (TBRA) 
4. Affordable Housing Development [including the required Community Housing 

Development Organization (CHDO) set-aside mandated by HUD) 

FY 2018-2019 
FY 2017-2018 

FY 2017-2018 Units or 
Budget 

HOME Program Budgeted 
Expenditures Households 

proposal 
Budget ( entitlement + 

(YTD) Assisted 
( entitlement + 

program income) program 
income) 

Administration $98,151 $49,264 NIA $94,486 
Housing 

$141,639 $31,209 6 $100,000 
Rehabilitation 
Tenant Based 

$130,000 $169,850 176 $137,000 
Rental Assistance 
Affordable Housing 
Development 

$324,651 $574,095 0 $325,064 
includes CHDO 
requirement 
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Portland, Maine Yes. Life 'c, good here. 

Mary Davis 
Division Director, Housing & Community Development Division 

CDBG/HOUSING DEVELOPMENT FUND: Housing and Community 
Development Division did not request funding in the FY 18/19 CDBG process. Staff and 
housing program costs normally funded through CDBG, are being funded through the 
Housing Development Fund (HDF). HDF is the program income account funded by 
CDBG housing loan repayments. These funds can only be used for CDBG eligible 
housing activities. Currently, the HDF fund is divided into two funding categories, 
administration and housing rehabilitation. 

FY 2017-
FY 2017-

Units or FY 2018-2019 
Housing Development 

2018 
2018 

Households Budget 
Fund (HDF) Budget Budgeted 

Expenditures 
Assisted Proposal 

(YTD) 
Administration $50,348 $25,374 NIA $51,826 
Housing Rehabilitation $311,765 $107,359 0 $172,270 

LEAD SAFE HOUSING (Program Income): Lead Safe Housing Program Income is 
generated through repayment of loans given under prior Lead Safe Housing Grants. 
These funds can only be used for lead safe housing eligible activities. 

Lead Safe Housing FY 2017-2018 
FY 2018-2019 
Budget 

Program Income Budgeted 
Proposal 

$170,866 $256,185 

HOUSING TRUST FUND: Revenue for the Housing Trust Fund is generated from fees 
triggered by the City's Housing Preservation and Replacement Ordinance, and fee-in-lieu 
contributions from the Inclusionary Zoning Ordinance. Including the cmrent balance of 
the Housing Trust Fund in the Housing Program Budget gives budget authority for the 
use of the funds. There are no projects or activities currently identified for these funds. 

Housing Trust Fund FY 2017-2018 
FY 2018-2019 
Budget 

(HTF) Budget Budgeted 
Proposal 

$468,551 $913,502 
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Portland, Maine Yes. Life's good here. 

M~fl/ Davis 
Division Director, Housing & Community Development Division 

FINANCIAL IMPACT-As of the date of this memo, the U.S. Department ofHousing 
and Urban Development has not announced FY 18/19 allocation amounts for the CDBG 
and HOME Programs. This budget was created assuming that FY 17/18 allocations 
would remain at the same level as FY l 7 /18 allocations. 

STAFF ANALYSIS AND RECOMMENDATION - The City Manager has 
recommended that the proposed Housing Program Budget be proportionately increased or 
decreased from the estimated funding levels to match actual HUD allocation amounts. 
This budget is being forwarded to the full City Council for two Public Hearings, as part 
of the overall HCD budget. The final budget allocations and Annual Action Plan are 
submitted to HUD on May 15 for the fiscal year beginning July 1, 2018. 

At this time staff is requesting City Council approval of the FY 18/19 Housing Program 
Budget as outlined in the attachment. If the HUD allocation amount is different from the 
estimate used in this budget, program budgets will be adjusted proportionately. 

Attachments: 
FY 18/19 Housing Program Budget 
Five Year Housing Program Accomplishments 

Prepared by: Mary P. Davis, HCD Division Director March 2, 2018 
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2018-2019 HOUSING PROGRAM BUDGET HUD Final Allocation Date: 

Total HUD HOME Entitlement Allocation 
Portland Program Portion 

Portland Admim Portion 
Count Pro ram Portion 

REVENUES- Housing Programs 
2018-19 HOME Consortium Admin (10% of allocation) 
2018-19 HOME Consortium Programming 
2017-18 HOME Program Income 
2017-18 HOME Program Income Recaptured Funds 
2017-18 HOME Program Income Deduction for County 
Re-Allocated HOME Funds (funding from previous years) 
2018-19 CDBG Administration 
2018-19 CDBG Programming 
2017-2018 Housing Trust Fund 
2017-18 HOF Program Income 
2017-18 Lead Safe Housing Program Income 
REVENUE TOTALS {Portland) 

824,856 
423,151 

82,486 
319,219 

HOME 
82,486 
423,151 
120,000 
31,247 
-334 

656,550 

2018-19 HOUSING Budget by Activity (Portland) HOME 
Administration PL 1801/QS1801 94,486 

1( 100,000 Housing Rehabilitation (18 Units@ $15,000/unit) QM1800/QB180 
Homeownership Assistance QJ1800 
Tenant-Based Rental Assistance QT1801 
Affordable Housing Development QK1800/IN1114 
CHOO QL1800 
Lead Safe Housing PLL036 

0 
137,000 
254,539 
70,525 
0 
656,550 

CDBG 

0 

CDBG 

0 

Recommended by HC (x-x) February XX, 2018 
Approved by Council April XX, 2018 
HUD Allocation XXXXXXX, 2018 
Ad'usted for Final HUD Allocation xx.xx.18 

HOF** 

224,096 

224,096 

HOF*~ 
51,826 
172,270 

224,096 

LEAD Safe 
Housing 
Program 
Income••• 

170,866 
170,866 

LEAD Safe 
Housing 
Program 
Income*** 

170,866 
170,866 

Housing 
Trust 
Fund*** 

913,502 

913,502 

Housing 
Trust 
Fund*** 

913,502 

913,502 

•• Balance of Previously Budgeted Amounts + New Revenue ... Balance of Previously Budgeted Amount 

2018-19 HOME Consortium COUNTY - approved by MOC on xx.xx.2018 
County HOME Program budget provided for reference only; adjusted for final HUD Allocation xx.xx.18 

Allocation of County funds is done by the County's Municipal Oversight Committee 

REVENUES- Housing Programs 
2018-19 HOME Consortium Non-Portland Programming 
2017-18 HOME County Program Income 

2018-19 HOUSING Budget by Activity 
Housing Rehabilitation (8 projects@$15,000/project) QP1800 
Home Ownership QQ1800 
Affordable Housing Development QD1800 
CHOO QR1800 

HOME 
County 
319,219 
334 
319,553 

HOME 
County 
100,000 
0 
166,350 
53,203 
319,553 

TOTAL 
BUDGET 

82,486 
423,151 
120,000 
31,247 

-334 
0 
0 
0 

913,502 
224,096 
170,866 

1,965,014 

TOTAL 
BUDGET 

146,312 
272,270 

0 
137,000 

1168,041 
70,525 

170,866 
1,965,014 
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Housing Rehabilitation Program 

HOME Funding 

Program Budget Funds Units 

Fiscal Year Authority Expended Completed 
FY 18 year to date $ 141,639 $ 31,209 4 

FY17 $ 150,000 $ 141,226 6 
FY16 $ 150,000 $ 37,757 2 
FY15 $ 105,000 $ 107,396 5 

FY14 $ 150,000 $ 243,897 9 
FY13 $ 242,992 $ 186,910 13 

Housing Rehabilitation Program 

HDF Funding 

Funds Units 

Fiscal Year Program Budget Expended Completed 

FY 18 year to date $ 311,765 $ 107,359 0 

FY17 $ 304,178 $ 0 
FY16 $ 225,586 $ 53,140 3 
FY15 $ 150,179 $ 11,475 0 
FY14 $ $ 32,724 17 
FY13 $ 77,866 $ 59,049 6 

Affordable Housing Development including CHDO 

HDME Funding 

Program Budget Funds Units 
Fiscal Year Authority Expended Completed 

FY 18 year to date $ 324,650 $ 574,095 0 

FY17 $ 327,145 $ 641,731 55 

FY16 $ 291,514 $ 606,284 114 
FY15 $ 391,709 $ 294,484 58 
FY14 $ 1,093,899 $ 250,000 0 
FY13 $ 1,170,407 $ 53,795 92 

Tenant Based Rental Assistance Program (TBRA) 

HOME Funding 

Additional 
Program Budget Budget Funds Households 

Fiscal Year Authority Authority Expended Assisted 
FY 18 year to date $ 130,000 $ 70,000 $ 169,850 136 
FY17 $ 130,000 $ 63,000 $ 194,251 172 
FY16 $ 130,000 $ 25,000 $ 237,123 160 
FY15 $ 135,314 $ - $ 145,430 53 
FY14 $ 135,622 $ - $ 23,168 14 
FY13 $ - $ - $ -
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Emergency Solutions Grant 2014-2019 

Program 

Operations: Homeless Health 

Essential Services: Family Shelter 

Homeless Prevention: Family Shelter 

Homeless Prevention: Oxford Street 

Rapid Rehousing: Oxford Street 

Administrtation and HMJS 

Explanation 

Operations: Homeless Health 

Total (Actual) 

Admin/HM/5 cap 

Essential Services: Family Shelter 

Homeless Prevention: Family Shelter 

Homeless Prevention: Oxford Street Shelter 

Rapid Rehousing: Oxford Street Shelter 

Administration and HMIS 

ESG Budgeted Funding Amount by Fiscal Year 

FY 13-14 

$28,993 

$21,853 

$21,853 

$8,972 

$35,888 

$5,600 

$123,159 

$9,237 

FY 14-15 

$35,391 

$26,675 

$26,675 

$10,952 

$43,807 

$6,838 

$150,338 

$11,275 

FY 15-16 

$0 

$28,327 

$52,369 

$13,800 

$55,200 

$12,138 

$161,834 

$12,138 

FY 16-17 

$0 

$28,327 

$52,369 

$13,244 

$55,200 

$12,092 

$161,232 

$12,092 

3 ESGBudget 

FY 17-18 

$0 

$28,327 

$52,395 

$13,262 

$55,200 

$12,096 

$161,280 

$12,096.00 

FY 18-19 

$0 

$28,327 

$52,395 

$13,262 

$55,200 

$12,096 

$161,280 

$12,096 

This program is no longer administered by the City of Portland 

Funds pay for staff who provides housing assistance by seeking affordable units, 

applying for eligible subsidies and accessing transitional housing opportunities and 

follow-up case management services by assisting with budgets, tenant/ landlord 

negotiations, and connecting to area resources. 

Funds pay for staff who assist in preventing family homelessness. Services include 

advocating with their town of residency, landlord/tenant negotiations and family 
reunifications. 

Funds pay for staff who assist in preventing individuals from becoming homeless and 
providing necessary case management and referrals. 

Funds pay for staff who assist persons who have become homeless by quickly moving 

them into permanent hosuing and providing the ncessary case management and 
referrals the individual needs. 

Funding goes to pay for licenses to use HU D's Homeless Management and Information 
System. Licenses are provided by Maine Housing. 



Order 169-17/18 
Motion to postpone to April 18, 2018; 8-1 (Thibodeau) on 3/19/2018 

ETHAN K. STRIMLING (MAYOR) 
BELINDA S. RAY (1) 
SPENCER R. TillBODEAU (2) 
BRIANE. BATSON (3) 
JUSTIN COSTA (4) 

CITY OF PORTLAND 
IN THE CITY COUNCIL 

TRAFFIC SCHEDULE AMENDMENT 

KIMBERLY COOK (5) 
JILL C. DUSON (AIL) 

PIOUS ALI (AIL) 
NICHOLAS M. MA VODONES, JR (AIL) 

RE: SECTION OF KENNEBEC STREET TO 30-MINUTE PARKING 

ORDERED, that the City of Portland's Traffic Schedule be and hereby is amended as follows: 

By adding under Kennebec Street from Forest Avenue to Brattle Street: 

North Side from a point 175 feet east of Forest Avenue to a point 50 feet west of 
Brattle Street. 

~ Schedule XVI - 30-Minute Parldng between 9:00 a.m. and 6 p.m. 



DISTRIBUTE TO: 

MEMORANDUM 
City Council Agenda Item 

City Manager, Mayor, Anita LaChance, Sonia Bean, Danielle 

West-Chuhta, Nancy English, Julianne Sullivan 

FROM: Jennifer Ladd, Senior Transportation Engineer 

Department of Public Works 

COPY: Chris Branch, DPW Director 

Keith Gray, City Engineer 

J ererniah Bartlett, Transportation Systems Engineer 

Jolm Peverada, Parking Division 

DATE: February 16, 2018 

SUBJECT: Traffic Schedule Amendment: Umestricted to Time-Restricted Parking on 

Kennebec Street 

SPONSOR: Jon Jennings, City Manager 

COUNCIL MEETING DATE ACTION IS REQUESTED: 

l't reading_March 5th, 2018 Final Action __ March 19th, 2018 __ 

Can action be taken at a later date: _x_ Yes __ No (If no why not?) 

PRESENTATION: (List the presenter(s), type and length of presentation) NIA 

I. ONE SENTENCE SUMMARY -

The Department of Public Works requests City Council approval to amend the Traffic 

Schedule to convert ten existing umestricted parking spaces along the north side of 

Kennebec Street (from approx. 175 feet east of Forest Ave to Brattle Street) to ten 30-

minute time-restricted parking spaces. 

II. AGENDA DESCRIPTION -

Kennebec Street, between Forest Ave and Brattle Street, is one-way with 12 on-street 

parking spaces. The requested Council action would chan,ge the Traffic Schedule to 

make the north side of Kennebec Street, from approximately 175 feet east of Forest Ave 

to the opposite ofBrattle Street, from umestricted to 30-minute parking. This would 

apply to ten of the twelve parking spaces; the two closest to the Century Plaza driveway 

are already 30-minute spaces. (See attached graphic) 



III. BACKGROUND -

The development along Kennebec Street has intensified recently and existing businesses 

have requested shorter term parking to allow for successful operations. 

IV. INTENDED RESULT AND OR COUNCIL GOAL ADDRESSED -

The intended result of this conversion is to provide parking turnover during typical 

business hours in order to support existing businesses and attract economic development 

along the corridor that desire access to on street parking. 

V. FINANCIAL IMPACT -

The financial impact will be approximately $500 for staff time, $500 in materials, and the 

required DigSafe fees related to the installation of signage .. 

VI. STAFF ANALYSIS AND BACKGROUND THAT WILL NOT APPEAR IN THE 

AGENDA DESCRIPTION -

The owners of both Leavitt & Sons Deli and Century Plaza, businesses on both sides of 

this portion of Kennebec Street, have requested this change after observing cars parked 

here all day. 

VII. RECOMMENDATION -

DPW staff, with support from the Parking Division, recommend this change. 

VIII. LIST ATTACHMENTS 

1. Parking Change Proposed for Kennebec St 

Prepared by: Jennifer Ladd 
Date: February 16, 2018 

Bean/agendarequestmemo/rev 11/2015 



-

Parking Change Proposed for Kennebec St 

30m parking 
9am-6pm 
1 space 

DPW 
February 2018 



Order 174-17/18 
Motion to postpone to April 18, 2018: 9-0 on 3/19/2018 

ETHAN K. STRIMLING (MAYOR) 
BEL!NDAS.RAY(I) 
SPENCER R THIBODEAU (2) 
BRIAN E. BATSON (3) 
WSTIN COSTA (4) 

CITY OF PORTLAND 
IN THE CITY COUNCIL 

KIMBERLY M. COOK (5) 
JILL C. DUSON (AIL) 

PIOUS ALI (AIL) 
NICHOLAS M. MA VODONES, JR (AIL) 

ORDER APPROVING PURCHASE AND SALE AGREEMENT AND LEASE 
WITH TOM WATSON & CO., LLC FOR 

CITY PROPERTY AT 44 HANOVER STREET 

ORDERED, that the Purchase and Sale Agreement with Tom Watson & Co., LLC in the 
amount of $1,275,000 for 44 Hanover Street, is hereby approved in substantially 
the form attached hereto; and 

BE IT FURTHER ORDERED, that the Lease of 44 Hanover with Street Tom Watson & Co., 
LLC is hereby approved in substantially the form attached hereto; and 

BE IT FURTHER ORDERED, that the City Manager is hereby authorized to execute the 
Purchase and Sale Agreement and Lease and whatever other documents are 
necessary to effect the intent and purpose of this order. 



TO: 

FROM: 

DATE: 

SUBJECT: 

SPONSOR: 

Portland, Maine Yes. Li fe 's good he re. 

Economic Development Department 

Gregory A. Mitchell, Director 

MEMORANDUM 

City Council Agenda Item 

City Manager, Mayor, Anita LaChance, Sonia Bean, Danielle 

West-Chuhta, Nancy English, Julianne Sullivan 

Greg Mitchell, Economic Development Director 

March 7, 2018 

Order Authorizing Sale and City Lease back of 44 Hanover Street 

Councilor Justin Costa, Chair of the Economic Development 

Committee, meeting held on March 6, 2018 and the vote was 

Unanimous (3-0) to forward to the City Council for approval. 

COUNCIL MEETING DATE ACTION IS REQUESTED: 

pt reading: March 19, 2018 Final Action: April 2, 2018 

Can action be taken at a later date: X Yes __ No (If no why not?) 

PRESENTATION: Greg Mitchell/5 Minutes 

I. One Sentence Summary 

A proposed Purchase and Sale Agreement to sell City owned property located at 44 Hanover Street to 

Torn Watson & Co., LLC, for $1,275,000 and City Lease Agreement to lease back the property until 

September 30, 2019 is requested for a vote. 

n. Background/Agenda Description 

It has been the long-term goal to sell this and other Public Works Bayside prope1iies per the Year 

2000 Bayside Vision. To support these property sales, the City Council approved the acquisition of 

property along Canco Road which has been and continues to be redeveloped to support the relocation 

of Public Works operations from Bayside and other City Departments. 

1 of 43 



The subject property has been used for Public Works "Fleet Services" large equipment maintenance 

operations. See attached property location map. 

Public meetings to discuss the sale of Bayside former Public Works Properties have been held on 

1/3/2017, 1/31/2017, 2/27/2017, 3/7/2017, 6/272017, 7/19/2017, 9/19/2017, 11/28/2017, 1/3/2018, 

and 3/6/2018. 

Under the direction of the EDC during 2017 and 2018, staff has been negotiating a Purchase and Sale 

Agreement and Lease Agreement with Tom Watson & Co., LLC. Mr. Watson's site redevelopment 

proposal includes the following: 

• Upwards of 16 separate units all with access to the street; 

• One central space of over 3,500 square feet for public/communal user like pub, cafe, eatery; 

• Glass overhead doors to promote openness and allow for artists to combine retail display 

space for their work and promote a marketplace environment; and 

• Affordable/accessible to the creative economy at under $1,000/month. 

However, due to the fact that approximately two years will have passed between the time Mr. Watson 

submitted his proposal for the property and the time he will talce possession of it, he is requesting 

some flexibility for his planned renovations given that community market demands may change. Any 

substantial change of use to Mr. Watson's development concept will require City Council approval. 

Also, it is noted that the City retained public access rights across the discontinued portion of 

Lancaster Street, between Hanover to Parris Streets, which is part of the 82 Hanover Street property. 

III. Intended Result and/or Council Goal Addressed 

The intended result would be the sale and City lease back of this property to support mixed use 

development in Bayside after the City vacates the property, with the flexibility discussed above. 

Also, it supports the Council's long-term goal to sell Public Works Bayside properties to support 

Public Works relocation out of Bayside. 

IV. Financial Impact and Purchase and Sale Agreement and Lease Agreement Highlights 

Purchase and Sale Agreement: 

If sold, the City would realize property sale proceeds in the amount of $1,275,000 (subject to the rent 

credit described below) and future new taxes from the proposed development. 

Also, provisions are included to ensure future payment of property taxes in the event of non-profit 

ownership. 

The appraised value of this property in an "as is, where is" condition is $1,380,000. Buyer will 

provide the City with enviromnental indemnification and be responsible for any site enviromnental 

remediation costs. 

Proceeds from the sale of this and other Bayside property will be utilized to fund the relocation of 

remaining Public Works operations out of Bayside. 
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Also, Developer performance reqmrements are included in the Purchase aud Sale Agreement. 

Lease Agreement: 

City occupancy of the property until September 30, 2019 for au upfront rent credit payment of 

$12,500 per month, with a minimum credit of $75,000. The City lease back approach is needed to 

access funds to support the Fleet Services operations relocation aud provide enough time to construct 

a bmlding addition at the City Canco Road Campus. 

One three-month renewal option beyond September 30, 2019 at the greater of $12,500 per month or 

the then market rental rate is available, if needed. 

Taxes, Utilities and Maintenance (snow plowing): 

City will be responsible for all property taxes, utilities, insurance, and maintenance expenses during 

the rental period. 

V. Staff Analysis 

Staff is recommending that the City Council vote to approve the proposed Purchase and Sale 

Agreement and Lease Agreement in substantial form as attached. 

VI. Recommendation 

The Economic Development Committee reviewed this proposed Purchase aud Sale Agreement aud 

Lease Agreement and voted unanimously (3-0) to forward these to the City Council with a 

recommendation to approve them in substantial form as presented. It also requested staff to provide a 

matrix of the status of all the former Public Works Bayside properties under Purchase aud Sale 

Agreement ( copy attached). 

VII. List Attachments 

• Property Location Maps 

• Proposed Purchase and Sale Agreement 

• Proposed City Lease Agreement 

• Matrix showing status of sales of former Public Works Bayside properties. 
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PURCHASE AND SALE AGREEMENT 

THIS PURCHASE AND SALE AGREEMENT IS made this day of~-' 2018 

by and between the City OF PORTLAND, a body politic and corporate located in Cumberland 

County, Maine, (hereinafter referred to as "Seller" or "City"), and Tom Watson & Co., LLC, or 

assigns, a Maine limited liability company having a mailing address of 104 Grant Street, 

Portland, ME 04101 (hereinafter, collectively, referred to as "Buyer"). 

RECITALS 

WHEREAS, the CITY is the owner of certain land and buildings located at or near 44 

Hanover Street, Portland, Maine as generally depicted on the plan attached hereto as Exhibit A 

together with all buildings and other improvements located thereon (the "Premises") and 

incorporated herein; and 

WHEREAS, Buyer desires to purchase the Premises, and the City desires to convey the 

Premises to Buyer subject to the terms and conditions set forth herein. 

NOW THEREFORE, in consideration of the foregoing and for other good and valuable 

consideration, the receipt and sufficiency of which is hereby acknowledged, the parties, 

intending to be legally bound, hereby agree as follows: 

1. SALE AND EFFECTIVE DATE. City agrees to sell the Premises to Buyer, and 

Buyer agrees to purchase the Premises in accordance with the terms and conditions 

set forth in this Agreement. This Agreement is for the sale of land and buildings 

located at or about 44 Hanover Street, Portland, Maine. This Agreement shall become 

effective after the City Council of the City approves it and after both Buyer and Seller 

have signed this Agreement. The date that the last of Buyer or City sign this 

Agreement shall be the effective date (the "Effective Date"), and the last signor shall 

insert that date in the first paragraph of this Agreement as the Effective Date. All 

deadlines and time periods set forth in this Agreement, including, without limitation, 

the Due Diligence Period, Financing Period and Closing Date (all as defined 

hereafter) shall be computed from the Effective Date. 

2. CONSIDERATION. The purchase price for the Premises shall be One Million Two 

Hundred Seventy-Five Thousand Dollars ($1,275,00.00) (the "Purchase Price"), 

subject to the following cost adjustments and conditions: 

a. Buyer shall deposit the sum of Twenty-Five Thousand Dollars ($25,000.00) 

(the "Deposit") within 3 business days after the Effective Date of this 

Agreement that the parties agree will be held in escrow in a non-interest bearing 

account with CBRE I The Boulos Company; the Deposit shall be fully 

refundable until the later of the expiration of the Due Diligence Period or the 

Financing Period, as both are described herein; after the expiration of both such 

Periods, the Deposit shall be non-refundable except as expressly set forth 

herein, including, without limitation in paragraphs 3 and 1 O; and 
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b. The parties agree that the City will continue to occupy and lease the Premises 
from Buyer after Closing ( as defined herein) until at least March 31, 2019 by 
entering into a lease agreement with Buyer or Buyer's successor or assigns, as 
Buyer shall elect, in substantially the form attached hereto as Exhibit C (the 
"Lease"); provided, however, that the City shall have the right to continue to 
occupy the Premises until September 30, 2019. The City hereby agrees to 
notify Buyer in writing on or before the date that is sixty ( 60) days after the 
Effective Date if it intends to occupy the Premises beyond March 31, 2019 or 
the City shall be limited to a lease ending on March 31, 2019 unless Buyer and 
City shall otherwise agree. 

At Closing, Buyer shall receive a credit against (that is, a reduction of) the 
Purchase Price in the amount of Twelve Thousand Five Hlmdred Dollars 
($12,500.00) per month for the number of months remaining between the 
Closing Date and the end of the term of the Lease, which shall be no earlier 
than March 31, 2019 (the "Rent Credit"). If the first month which the City will 
occupy the Premises after Closing is less than a full month, the Rent Credit for 
that month shall be prorated. The Rent Credit shall serve as City's 
nonrefundable advance payment of rent for the Lease of the Premises to the 
City by the Buyer or the Buyer's successor or assigns, as Buyer shall elect. At 
Closing, the parties shall execute a Lease in substantially the form attached 
hereto as Exhibit C. Regardless of the length of the term of the Lease or the 
date that the City vacates the Premises, in no event shall the Rent Credit be less 
than $75,000.00. 

c. The Buyer shall pay the remainder of the Purchase Price to the City after the 
Purchase Price is reduced by the full amount of the Rent Credit. Such payment 
shall be made by wire transfer ( or as otherwise reasonably requested by the 
City) at Closing. 

3. TITLE AND DUE DILIGENCE. 

a. Due Diligence Period. Subject to extension as set forth in Paragraph 3(b) 
and ( d), Buyer will have from the Effective Date of this Agreement until 
4:00 PM Portland, Maine time on the day that is sixty (60) days after the 
Effective Date of this Agreement (the "Due Diligence Period") to 
complete any survey, enviromnental review and title examinations, and to 
undertake such other investigations, testing or inspections as Buyer shall 
deem appropriate. 

b. Property Description. The property description contained in the deed will 
be a survey description based upon a Boundary Survey performed by a 
Maine Licensed Surveyor to be obtained by the City (the "Survey") which 
will more specifically describe the property shown on Exhibit A hereto 
(the "Premises Description") in form reasonably acceptable to the City and 
Buyer. The Premises Description will be distributed to the parties hereto at 
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least thirty (30) days prior to expiration of the Due Diligence Period. If 
the Premises Description is not received by City and Buyer at least thirty 
(30) days prior to the expiration of the Due Diligence Period, the Due 
Diligence Period shall be extended to a date thirty (30) days after it is 
received. The parties will agree on the final Premises Description prior to 
closing. If the parties cannot agree upon the final Premises Description 
prior to closing, then Buyer shall have the option to (I) terminate this 
Agreement and obtain a refund of the Deposit ( after which neither party 
will have any further obligation or liability to the other under this 
Agreement) or (2) waive the approval provision and close using a 
description to which the City will agree. 

c. Financing Contingency. Buyer shall have from the Effective Date of this 
Agreement until 4:00 PM Portland, Maine time on the day that is ninety 
(90) days after the Effective Date of this Agreement (the "Financing 
Period") to obtain a cornrnitment for cornrnercially reasonable financing 
acceptable to Buyer, provided, however, if the Due Diligence Period shall 
be extended, then the Financing Period shall be extended to expire on the 
date which is thirty (30) days after the expiration date of the Due 
Diligence Period. Buyer shall take timely and cornrnercially reasonable 
steps to secure such financing. If Buyer does not obtain a financing 
cornrnitrnent acceptable to Buyer within the Financing Period, Buyer may 
terminate this Agreement by notice in writing to City, or may elect to 
close under the Agreement despite the lack of such commitment. If Buyer 
so exercises its right to terminate this Agreement, then the City shall 
refund to Buyer the Deposit, if previously paid, without interest, within ten 
(10) days after receipt of Buyer's termination notice, and neither party 
shall have any further obligations or liabilities under this Agreement 
except as expressly set forth in this Agreement. Any termination notice 
sent by Buyer with respect to this Agreement may merely state that Buyer 
elects to terminate this Agreement, shall have no formal requirements, and 
shall be immediately effective. 

d. Title, Survey and Environmental Objections. In addition to the Survey 
described above, the City agrees it has caused a Phase II Environmental 
study of the Premises to be performed. Buyer will have until the end of 
the Due Diligence Period to deliver to City any written objections to title, 
environmental, or survey matters that Buyer determines materially affect 
insurability of title at standard rates, or the use of the Premises, the value 
of the Premises, the cost of development of or the cost or feasibility of 
construction on the Premises. Objections not made prior to the end of the 
Due Diligence Period will be deemed waived; provided, however, that 
objections pertaining to matters of record first appearing after the end of 
the Due Diligence Period may be made at any time prior to the closing. If 
the Survey and any environmental study (including, without limitation any 
Phase II Envirornnental study) are not completed and distributed to the 
parties at least thirty (30) days prior to the expiration of the Due Diligence 
Period, the Due Diligence Period will be extended (without the need for 
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further action by the parties hereto) to a date thirty (30) days after the date 

upon which the later of the Survey or any environmental study to be 

completed and received are completed and are received by Buyer and 

City. 

e. Option to Cure. 

(I) In the event of a title, Survey or environmental objection by Buyer, 

City will have the option, but not the obligation, to cure the objection and 

will notify Buyer of its election within ten (10) business days after receipt 

of the objection. In the event that the City elects to cure the objection, it 

will have sixty ( 60) days from the date of the notice of election, or such 

other reasonable time as the parties may agree, to cure the objection. In 

the event that the City does not elect to cure the objection, or, having 

elected to cure the objection fails to timely do so to Buyer's reasonable 

satisfaction, Buyer will have the option to (A) terminate this Agreement 

and obtain a refund of the Deposit (after which neither party will have any 

further obligation or liability to the other under this Agreement), (B) waive 

the objection and close, or (C) undertake the cure of such objection at its 

own expense (in which case it shall have 60 days to do so and the Closing 

Date shall be extended to a date ten (10) days after the expiration of such 

60 day period); if Buyer determines it is not satisfied with the results of its 

own cure efforts, Buyer shall be entitled at any time prior to the expiration 

of the ten (10) day period following Buyer's sixty (60) day cure period set 

forth in this subsection (C) to terminate this Agreement as set forth in 

subsection (A) set forth above, or to waive its objection and close under 

this Agreement. 

(2) In the event City shall elect not to cure any objection by Buyer, 

Buyer shall have fourteen (14) days after receipt of the City's notice of 

election not to cure such Buyer's objection in which to make its choice 

and to notify City whether it elects option A, B or C set forth in the 

previous subparagraph . In the event City shall elect to cure Buyer's 

objection, Buyer shall have fourteen (14) days following the end of the 

City's 60-day cure period to make its choice and to notify City whether it 

accepts the City's cure with respect to the particular objection or whether 

it elects option A, B or C set forth in the previous subparagraph. 

f. Deed. City shall convey the Premises to Buyer at the closing in fee simple 

by a municipal quitclaim deed without covenant. Title shall be good and 

insurable title at standard rates, free and clear of all encroachments, liens 

and encumbrances except (i) easements consented to by Buyer; (ii) 

easements for utilities servicing the property, (iii) City ordinances, and (iv) 

real estate taxes not yet due and payable. Buyer further acknowledges that 

the deed shall contain a restriction stating that in the event that the 

Premises or any portion thereof shall be exempt from real and personal 

property taxes, by transfer, conversion, or otherwise, then the then-owner 
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of the exempt portion shall make annual payments to the City in lieu of 

taxes in the amount of the lesser of (a) the amount of property taxes that 

would have been assessed on the exempt portion of the real and personal 

property situated on the Premises had such property remained taxable, or 

(b) such other target percentage as may be approved as part of a City 

PILOT policy that may be in effect at the time taxes are due on such 

property. Such restriction shall also confirm that Buyer and its successors 

and assigns shall possess and be vested with all rights and privileges as to 

abatement and appeal of valuations, rates, and the like as are accorded 

owners of real and personal property in Maine. 

3.1 TITLE DOCUMENTATION: 

The City agrees to reasonably cooperate with Buyer's requests for documentation 

related to the title of the Premises or any tax taking of the Premises. 

4. INSPECTIONS. 

a. During the Due Diligence Period, Buyer and its employees, consultants, 

contractors and agents shall have the right, at Buyer's expense, to enter on 

the Premises at reasonable times in order to (i) inspect the same, (ii) 

conduct engineering studies, percolation tests, geotechnical exams, 

environmental assessments, and other such studies, tests, exams, and 

assessments as Buyer shall deem appropriate or desirable, and (iii) do such 

other things as Buyer determines, it is sole discretion, to be required to 

determine the suitability of the Premises for Buyer's intended use 

( collectively, the "Inspections"). The City acknowledges that such 

Inspections may include the digging of test pits, which the City hereby 

approves. 

b. Buyer agrees to defend, indemnify and hold harmless the City against any 

mechanics liens that may arise from the activities of Buyer and its 

employees, consultants, contractors and agents on the Premises, except 

those arising from labor or materials furnished at the City's request. 

c. Buyer shall exercise the access and inspection rights granted hereunder 

at its sole risk and expense, and Buyer hereby releases the City from, and 

agrees to indemnify, defend, and hold the City harmless against, any and all 

losses, costs, claims, expenses and liabilities (including without limitation 

reasonable attorney fees and costs) (collectively, "Damages") suffered by 

the City on account of any injury to person or damage to property arising 

out of the exercise by Buyer of its rights hereunder, except to the extent 

that such Damages result from the act or omission of the City. 

d. Buyer shall cause any contractors, consultants or any other party 

conducting the Inspections to procure automobile insurance, if applicable, 

and general public liability insurance coverage in amounts of not less than 

Four Hundred Thousand Dollars ($400,000.00) per occurrence for bodily 

10of43 



injury, death and property damage, listing the City as an additional insured 
thereon, and also Workers' Compensation Insurance coverage to the 
extent required by law; the forms of all such insurance to be subject to 
City's Corporation Counsel's reasonable satisfaction. 

e. In the event that Buyer does not purchase the Premises, Buyer agrees to 
either return the Premises as nearly as reasonably possible to its original 
condition after conducting the Inspections, or, at the City's option, 
reimburse the City for any material physical damage caused to the 
Premises in connection with the Inspections; provided, however, the City 
hereby acknowledges and agrees that the term "physical damage" does not 
include any disturbance of any pre-existing environmental contamination 
on the Premises caused by such inspections, nor any studies, tests 
(including test borings or pits), exams, and assessments, and that Buyer 
shall have no obligation to clean-up, remove or take any other action with 
respect to any pre-existing environmental contamination disturbed 
thereby. 

f. The parties hereto acknowledge and agree that it is a condition to Buyer's 
obligations under this Agreement that the results of the Inspections and 
other due diligence be acceptable to Buyer in its sole discretion. If the 
results of such Inspections or other due diligence are not acceptable to 
Buyer in its sole discretion Buyer may terminate this Agreement. If Buyer 
exercises its right to terminate this Agreement, then the City shall refund 
to Buyer the Deposit, if previously paid, without interest, within ten (10) 
days after receipt of Buyer's termination notice, and neither party shall 
have any further obligations or liabilities under this Agreement except as 
expressly set forth in this Agreement. Any termination notice sent by 
Buyer with respect to this Agreement may merely state that Buyer elects 
to terminate this Agreement, shall have no formal requirements, and shall 
be immediately effective. 

5. REAL ESTATE TAXES, PRORATIONS AND TRANSFER TAX. Buyer shall 
be liable for all real estate taxes beginning as of the start of fiscal year following the 
closing and continuing thereafter except as provided in this Agreement and in the 
Lease. Because the Premises is currently owned by the City of Portland, which is 
exempt from real estate taxes, no taxes were assessed or will be due for any portion of 
the current fiscal year, and no taxes will be prorated at the closing. In the event that 
the Parties agree to not execute the Lease and the City does not continue to occupy 
the Property after the Closing Date, any utilities for the Property shall be prorated as of 
the Closing Date. The Buyer's one half share of Maine real estate transfer tax shall be 
paid for by Buyer in accordance with 36 M.R.S.A. § 4641-A. City is exempt from 
paying the transfer tax pursuant to 36 M.R.S.A. § 4641-C. The recording fee for the 
deed of conveyance and any expenses relating to Buyer's financing or closing shall 
be paid for by Buyer. 

6. DEFAULT AND REMEDIES. In the event that Buyer defaults hereunder for a 
reason other than the default of the City, City shall retain the deposit as liquidated 
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damages as its sole remedy. In the event City defaults under this Agreement, and if 
Buyer is not then in default hereunder, Buyer shall have the right to pursue specific 
performance and the City agrees it shall not invoke any sovereign immunity defense 
nor any defense based upon its status as a City, municipality, body politic or the like. 
Buyer at all times may elect in substitution for any other remedies available under this 
Agreement, as its sole remedy, the right to a return of its deposit. 

7. RISK OF LOSS. The risk of loss or damage to the Premises by frre, eminent 
domain, condemnation, or otherwise, until transfer of title hereunder, is assumed by 
the City. The Premises is to be delivered in substantially the same condition as of the 
date of this Agreement unless otherwise stated. In the event City is not able to deliver 
the Premises as stated, Buyer may terminate this Agreement and receive a refund of 
the Deposit without interest, and neither party shall have any further obligations or 
liabilities under this Agreement except as expressly set forth in this Agreement, or 
Buyer may elect to close hereunder and receive an assignment of any applicable 
insurance proceeds payable to the City relating to such loss or damage. 

8. PROPERTY SOLD "AS IS, WHERE IS." Buyer acknowledges that Buyer will 
have an opportunity to inspect the Premises, and to hire professionals to do so, and 
that Premises will be sold "as is, where is" and "with all faults." City, and its agents, 
make no representations or warranties with respect to the accuracy of any statement 
as to boundaries or acreage, or as to any other matters contained in any description of 
the Premises, or as to the fitness of the Premises for a particular purpose, or as to 
development rights, merchantability, habitability, or as to any other matter, including 
without limitation, land use, zoning and subdivision issues ( other than City's 
agreement to obtain subdivision approval as set forth in Paragraph 10 of this 
Agreement) or the environmental, mechanical, or structural condition of the Premises. 
Acceptance by Buyer of the Deed at closing and payment of the purchase price shall 
be deemed to be full performance and discharge by the City of every agreement and 
obligation contained herein except as set forth in the Lease, if executed by the parties, 
and except as otherwise expressly set forth herein. 

9. ENVIRONMENTAL INDEMNIFICATION. Buyer covenants and agrees to 
indemnify, defend, and hold the City harmless from and against any and all claims, 
damages, losses, liabilities, obligations, settlement payments, penalties, assessments, 
citations, directives, claims, litigation, demands, defenses, judgments, costs, or 
expenses of any kind, including, without limitation, reasonable attorneys', 
consultants', and experts' fees incurred in investigating, defending, settling, or 
prosecuting any claim, litigation or proceeding, that may at any time be imposed 
upon, incurred by or asserted or awarded against Buyer or the City and relating 

. directly or indirectly to the violation of or compliance with any federal, state, or local 
environmental laws, rules, or regulations governing the release, handling or storage of 
hazardous wastes or hazardous materials and affecting all or any portion of the 
Premises, except to the extent that such a claim results directly from the City's 
release, handling or storage of hazardous wastes or hazardous materials on the 
Premises. This duty to indemnify, defend, and hold harmless shall be included in a 
covenant in the deed and shall run with the land conveyed and be binding upon 
Buyer's successors, assigns, and transferees. 
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Notwithstanding the foregoing, during the longer of the Lease term or the period in 
which the City occupies the Premises, the City shall be responsible for complying 
with all applicable state, federal and municipal environmental obligations, laws and 
regulations. 

10. CONDITIONS PRECEDENT TO CLOSING. It is a condition precedent to 
Closing that: 

a. The City shall obtain subdivision approval by the City of Portland 
Planning Board, in order to obtain approval for the creation of the parcel 
which constitutes the Premises, unless the City as Seller and Buyer agree 
in writing, such subdivision approval is not required (hereinafter the 
"Subdivision Approval"). 

b. In the event the City is unable to obtain the Subdivision Approval prior to 
the Closing Date, as defined below, then the Buyer may either (1) extend 
the Closing Date set forth in Paragraph 11 by a time period not to exceed 
one hundred eighty (180) days to permit the approvals to be obtained or 
(2) elect to terminate this Agreement prior to the later of the scheduled 
Closing Date or the expiration date of any extension period based on an 
extension as provided above. In the event Buyer shall elect to so extend 
the Closing Date, the City agrees to make reasonable efforts to pursue the 
Subdivision Approval. 

c. If Buyer shall elect to terminate this Agreement then the City shall refund 
the Deposit, if previously paid, without interest, and this Agreement shall 
be terminated and neither party shall have any further obligations or 
liabilities under this Agreement, unless the parties mutually agree to 
extend this Agreement. Buyer acknowledges and agrees that the City is 
acting as Seller, and not in its regulatory capacity, in connection with this 
Agreement. The delivery to Buyer, and acceptance and recording by the 
Buyer of a deed to the Buyer of the Premises, will evidence conclusive 
and final consent by the Buyer to the waiver or completion of all these 
conditions. 

11. CLOSING. Time is of the essence in the performance of this Agreement. The 
closing shall be held at the offices of Buyer's counsel or Buyer's Lender's counsel at 
a time agreeable to the parties on or before the day that is the later of five months 
after the Effective Date of this Agreement or thirty (30) days after the later of (i) the 
expiration of the Due Diligence Period; (ii) the deadline for the City to resolve any 
title, Survey or environmental objections; or (iii) the date to which Buyer elects to 
extend the Closing Date under Paragraph 10 (the "Closing Date"). Notwithstanding 
the foregoing, City agrees to close on a date earlier than that specified above upon 
Buyer's request at least 10 days prior to Closing. At the Closing: 

a. City shall execute, acknowledge and deliver to Buyer a municipal 
quitclaim deed conveying to Buyer good, insurable title to the Premises at 
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standard rates, free and clear of all liens and encumbrances except as 

otherwise set forth herein. 

b. Buyer shall deliver the balance of the Purchase Price, subject to any 

adjustments set forth in section 2 of this Agreement, including, without 

limitation, reduction by the Rent Credit, to the City by wire transfer ( or as 

otherwise reasonably requested by the City); and 

c. Each party shall deliver to the other such other documents, certificates and 

the like as may be required herein or as may be necessary to carry out the 

obligations under this Agreement, and for the Buyer to obtain owners and 

lenders title insurance at standard rates in form reasonably acceptable to 

Buyer and to Buyer's lender. 

d. Buyer shall deliver evidence, reasonably satisfactory to City's Corporation 

Counsel, that the entity receiving title to the Premises is in good standing 

under Maine law, and that the individuals acting with respect to the 

Closing and executing documents on behalf of Buyer are authorized to do 

so. 

e. City shall deliver to Buyer a copy of all City Council Orders approving 

this Agreement and authorizing the City Manager or other City officials to 

execute this Agreement, the deed, the Lease, and any other documents 

necessary to effectuate the intent and purpose of this Agreement. 

f. Except as otherwise provided in section 2(b ), the parties shall execute the 

Lease. 

12. BUYER'S POST CLOSING OBLIGATIONS; ESCROW AGREEMENT. Buyer 

agrees as follows: 

a. Buyer agrees at Closing (and only upon Closing) to deposit $50,000.00 to 

be held in escrow (the "Escrow Account") pursuant to an escrow 

agreement in form mutually acceptable to Buyer and City with a mutually 

acceptable escrow agent. 

b. Buyer agrees to commence development of a project at the Premises in 

substantially the form described in the portion of the plans depicting the 

Premises that are attached hereto as Exhibit B and incorporated herein by 

reference, and which project was presented to the City's Economic 

Development Committee on or about July 19, 2017 (the "Project"), within 

one (!) year after the later of the end of the term of the Lease or the last 

date of the City's occupancy of the Premises (the later of the two such 

dates hereinafter is referred to as the "City's End Date"). The Project shall 

be deemed to be "in substantially the form described in the portion of the 

plans depicting the Premises that are attached hereto as Exhibit B" if it 

proposes to include (or is constructed to include): (i) multiple separate 

spaces, which may have separate or shared access to the street; (ii) one 
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large central space of a size and for a use to be determined; and (iii) an 

emphasis on rental affordability. The Project may also be modified in a 

manner that is reasonably necessary for Buyer to obtain City Planning 

board, City Conncil or any other municipal or other necessary approval, 

and the Project, if otherwise "in substantially the form described in the 

portion of the plans depicting the Premises that are attached hereto as 

Exhibit B" shall, notwithstanding any such modifications, continue to be 

so considered. In addition, if Buyer determines that interest rates or 

community demand for the use of the Premises change such that Buyer 

wishes to make changes to the Project, or if Buyer wishes to make other 

changes to the Project, Buyer shall request the City's approval of such 

changes. 

c. Buyer's commencement of development of the Project shall be effected by 

Buyer or its successors, assigns, or transferees submitting a site plan 

review application (an "Application") for the Project within one (1) year 

after the City's End Date. 

d. If Buyer does not submit an Application for the Project (which 

Application may include modifications as described above) within one (1) 

year of the City's End Date, then $10,000.00 shall be released from 

escrow to the City's Housing Trust Fund, and until an Application has 

been filed, an additional $10,000.00 shall be released from escrow to the 

City's Housing Trust Fund each ninety (90) days thereafter. 

e. Within thirty (30) days after the submission of an Application for the 

Project, the remaining balance of the Escrow Account shall be released to 

Buyer. If no Closing takes place under this Agreement, the Buyer shall 

not be required to fund the Escrow Account nor make any payment. 

Notwithstanding anything to the contrary above, in the event that a 

Closing on the sale of the Premises to Buyer under this Agreement talces 

place and Buyer fails to submit any Application for the Project within the 

later of 5 years from the Closing Date or 4 years after the City's End Date, 

the entire remaining balance of the Escrow Account shall be released to 

the City's Housing Trust Fund. 

f. City hereby agrees that despite the references in this Agreement to Buyer 

as the developer with respect to the Project, that the Project will be 

undertaken by a different Limited Liability Company ("LLC") to be 

formed, or corporation to be formed, which will be an assignee of Buyer, 

and the City hereby consents to the same and consents to Buyer's 

assignment of its rights and obligations under this Agreement to any such 

LLC or corporation, provided that Thomas Watson will be a manager or 

co-manager of any such LLC and President or Vice President of any such 

corporation. 

g. The provisions of this section shall survive closing. 
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13. ENTIRE AGREEMENT. This Agreement represents the entire and complete 

Agreement and understanding between the parties and supersedes any prior 

agreement or understanding, written or oral, between the parties with respect to the 

acquisition or exchange of the Premises hereunder. This Agreement cannot be 

amended except by written instrument executed by City and Buyer. 

14. NON-WAIVER. No waiver of any breach of any one or more of the conditions of 

this Agreement by either party shall be deemed to imply or constitute a waiver of any 

succeeding or other breach hereunder. 

15. HEADINGS AND CAPTIONS. The headings and captions appearing herein are for 

the convenience of reference only and shall not in any way affect the substantive 

provisions hereof. 

16. BINDING EFFECT. This Agreement shall be binding upon and innre to the benefit 

of the parties hereto and their respective heirs, administrators, successors and assigns, 

provided, however that this Agreement shall not be assigned by the City. 

17. TIME. The City and Buyer each confirm and agree that each of the time periods set 

forth herein are essential provisions of the terms of this Agreement. 

18. GOVERNING LAW. This Agreement shall be construed in all respects in 

accordance with, and governed by, the laws of the State of Maine. All parties hereto 

hereby consent to the exclusive jnrisdiction of the Superior Court for the County of 

Cumberland in the State of Maine, for all actions, proceedings and litigation arising 

from or relating directly or indirectly to this Agreement or any of the obligations 

hereunder, and any dispute not otherwise resolved as provided herein shall be 

litigated solely in said Court. If any provision of this Agreement is determined to be 

invalid or unenforceable, it shall not affect the validity or enforcement of the 

remaining provisions hereof. 

19. NOTICE. All notices, demands and other communications hereunder shall be in 

writing and shall be deemed to have been duly given on the date of service if served 

personally on the party to whom notice is to be given, or on the first business day 

after mailing if mailed to the party to whom notice is to be given by first class mail, 

postage prepaid, certified, return receipt requested, addressed to the recipient at the 

addresses set forth below. Hand delivery to the City Manager's office shall be 

effective as personal delivery to the City Manager on the date of delivery. Either 

party may change addresses for purposes of this paragraph by giving the other party 

notice of the new address in the manner described herein. 

FOR THE City: 

With a copy to: 

City of Portland 
ATTN: CityManager 
389 Congress Street 
Portland, ME 04101 

The Office of the Corporation Counsel at the 
same address. 
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FOR Buyer: 

With a copy to: 

Mr. Thomas Watson 
Tom Watson & Co., LLC 
104 Grant Street 
Portland, ME 0410 I 

William H. Leete, Jr., Esq. 
Leete & Lemieux, P.A. 
511 Congress Street, Suite 502 
Portland, ME 0410 I 

20. SIGNATURES; MULTIPLE COUNTERPARTS. This Agreement may be 

executed in any number of counterparts and by different parties in separate 

counterparts. Each counterpart when so executed shall be deemed to be au original 

aud all of which together shall constitute one and the same agreement. 

21. BROKERS. The City shall be responsible for paying all its brokers, including CBRE I 
The Boulos Company, at closing. Buyer has no broker other than Joseph Porta of Porta 

& Co., who Buyer understands is to be compensated by CBRE I The Boulos Company. 

Buyer agrees to indemnify and hold hauuless City from any claims made by any broker 

should Buyer's representation in this paragraph be false. Subject to the limitations of 

liability set forth in the Maine Tort Claims Act, if applicable, City agrees to indemnify 

and hold hauuless Buyer from auy claims made by auy broker should City's 

representation in this paragraph be false. The foregoing indemnities shall include all 

legal fees aud costs incurred in defense against auy such claim, and shall survive 

closing. 

22. RECITALS INCORPORATED BY REFERENCE. The recitals set forth above 

are incorporated herein by reference and made a part of this Agreement. 

23. EXTENSIONS: Wherever this Agreement provides that a deadline will be extended, 

including without limitation auy extension(s) which may be elected by Buyer or City 

as well as any extensions based upon the occurrence or non-occurrence of any event 

( such as, for example, the delivery of a survey or Phase II environmental report), then 

any such extension will be deemed to have automatically occurred, without the need 

for auy additional action by Buyer or City. 

IN WITNESS WHEREOF, the parties have hereunto have caused this instrument to be 

executed on their behalf by their duly authorized officers or representatives, as of the day and 

year first written above. 

WITNESS 

CITY OF PORTLAND 

Jon P. Jennings 
Its City Manager 
Dated: --------
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WITNESS 

Approved as to Form: 

Corporation Counsel's Office 

TOM WATSON & CO., LLC 

Thomas E. Watson 
Its Manager 
Dated: ------~ 
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DESCRIPTION OF INTENDED USE 
EXHIBIT B TO PSA 

82Hanover 

o Relocate Port Property Management headquarters to 82 Hanover from 104 Grant Street in Parkside 
o Bring in retailers/partners who will contribute to the community as well as the economy 
o Open spaces/ commons available for public use 
o Leverage large rooftop for decks and greenspace to add comfortable density to neighborhood 
o Creates opportunity for construction of 23 units on Grant Street and eliminates an office/warehouse that sits in the middle of the Parkside 

residential neighborhood 

44Hanover 

o 16 separate spaces all with autonomous access to the street. 
o One Central Space of over 3,SOOSF for a public/ communal user like pub, cafe, eatery 
o Glass OHD to promote openness, and allow for artists and artisans to combine retail display space to their work space. Promote marketplace 

environment 
o Affordable/accessible to the creative community at under $1,000/month. 

Lancaster Court (between 82 Hanover & 44 Hanover) 

Commons/ courtyard space open to public for public use 0 

0 

• 
Available for outdoor recreation including farmers market and small music venue for tenants and managers to promote work/events. 
Display and value public art and communal aesthetic enhancements 

• Cobble stone street 
• Trees/landscaping 

• Fountain/water wall 

56 Parris Street 

o 23 2 BR 2 Bath units 
• Unique product to Portland 
• Create product for families (2 bathrooms) or multiple roommates (making it affordable) 
• At 23 units, 4 stories high it is scaled to the other buildings in the neighborhood 
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BAYSIDERFP 
TOM WATSON &COMPANY PROPOSAL FOR THE 

DEVELOPMENT OF 
44 HANOVER STREET, PORTLAND MAINE 
A COMMUNITY OF ARTISTS, ARTISANS & 

FABRICATORS 



BAYSIDE RFP - 44 HANOVER ST. -Rendering 
PORTLAND, MAINE 

0 V1EW LOOKING SOUTH-EAST ON PARR1S STREET ... 

Port Property 
M A N A G E M E N T 
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BAYSIDE RFP • 44 HANOVER ST.· Floor Plan 
PORTLAND, MAINE 
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LEASE AGREEMENT 

This Lease Agreement, is made as of the day of , 2018, by and 

between with a mailing address of 104 Grant Street, Portland, Maine 

04101 (hereinafter referred to as "Landlord") and the CITY OF PORTLAND, a Maine 

municipal corporation having its principal place of business at 3 89 Congress Street, Portland, 

Maine (hereinafter referred to as "Tenant"). 

WHEREAS, Tenant has recently conveyed to Landlord certain property located at or 

about 44 Hanover Portland Street in Portland, Maine and wishes to continue to occupy and use 

such property; and 

WHEREAS, Landlord has sufficient right, title and interest in and to the real property 

and has full power and authority to enter into this Agreement in respect thereto, and is willing to 

have Tenant occupy and use the 44 Hanover Street property on the terms and conditions set forth 

herein; 

NOW, THEREFORE, in consideration of the mutual promises herein contained, and 

other good and valuable consideration, the receipt and sufficiency of which are hereby mutually 

acknowledged, Landlord and Tenant hereby mutually agree as follows: 

1. Premises. 

Tenant, as of the date of this Lease, exclusively occupies certain land and a building or buildings 

located at or about 44 Hanover Street, Portland, Maine (hereinafter the "Building") (the land and 

Building are referred to herein as the "Premises") as generally depicted on the plan attached 

hereto as Exhibit A. Landlord does hereby agree to lease, demise, and let the Premises unto 

Tenant, subject to the access and parking easement benefitting the owner of the property located 

at 55 Portland Street (the "Access Easement''), which easement is depicted on Exhibit A. Tenant 

shall have no authority to modify or make any substantial changes (whether cosmetic, structural 

or otherwise) to the Premises without the prior written consent of Landlord. 

2. Term. 

The initial term of this Lease shall commence , 2018 (the "Effective Date") and 

terminate , 2019 (the "Initial Term"), unless earlier terminated as provided 

herein, or extended as provided herein. The Initial Term together with any Renewal 

Term (as defined herein) are referred to collectively hereinafter as the "Term." 

In the event Tenant shall continue in occupancy of the Premises after the expiration of the Initial 

Term or any Renewal Term (as defined herein), such occupancy shall not be deemed to extend or 

renew the terms of this Lease, but occupancy shall, at the option of the Landlord, continue as a 

tenancy at will from month to month upon covenants, provisions, and conditions herein 

contained, and at the rent in effect prior to the expiration of the Initial Term or Renewal Term (as 
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defined herein) whichever last occurred, increased by twenty five (25%) percent, prorated and 
payable month to month on the first day of each month for the period of such hold-over 
occupancy. This paragraph shall not be deemed or construed as giving the Tenant any right to 
hold over after the expiration of the Initial Term or any Renewal Term thereof. 

2.1. Renewal. 

Upon expiration of the Initial Term, at the request of the Tenant, the Term of this Lease may be 
renewed for one (I) three (3) month extension (which such extension hereinafter will be referred 
to as the "Renewal Term") subject to and conditioned upon Landlord's written consent, and 
provided that the Tenant is not in default of the terms of this Lease prior to the expiration of the 
Initial Term and provided that Tenant gives Landlord at least three (3) months' notice in writing 
of its request for a Renewal Term. Landlord's consent shall not be unreasonably withheld, 
delayed, or conditioned. 

The Renewal Term shall commence the day following the expiration of the Initial Term of the 
Lease. If the Tenant exercises its option to renew Tenant agrees to pay to Landlord, or its 
designee, rent on the terms described in Paragraph 4 below at the new rental rate for the Renewal 
Term as set forth in Paragraph 4. 

Except as otherwise set forth in Paragraph_ herein, Tenant shall be responsible for all costs 
and expenses relating to the Premises during the entire period in which the Tenant occupies any 
part of the Premises (hereinafter the "Occupancy Period") including, without limitation, for the 
entire Term of this Lease (and any Renewal Term if applicable), and including, without 
limitation, all costs and expenses with respect to utilities as set forth in this Lease Agreement. 

3. Permitted Uses. 

The Premises may be used by Tenant for the current use of the Premises and for any other 
similar, lawful purposes. Tenant shall not use or occupy or permit the Premises to be used or 
occupied, nor do or permit anything to be done in or on the Premises, in a manner which will in 
any way violate any applicable laws, ordinances or regulations of any municipal, State or other 
governmental authority. 

4. Rent. 

a. Rent Paid in Advance at Closing. The rent for the lease to the Tenant for the Initial Term 
shall be in the amount of Dollars ($ .00). As stated in the related 
Purchase and Sale Agreement dated on or about , 2018 between the City of 
Portland, Maine and Landlord (the "Purchase and Sale Agreement") with respect to the Premises, 
the full Rent Credit ( as that term is defined in the Purchase and Sale Agreement) for the Initial 
Term is to be paid at the closing by the City of Portland, Maine as seller upon Landlord's purchase 
of the Premises (the "Closing"), granting a credit to Buyer in the full amount of said Rent Credit 
against and reducing the purchase price for the Premises by that amount. Landlord, by its initials 
here: acknowledges receipt of the Rent Credit in the amount of$ . Tenant 
agrees that the agreement to pay rent in advance is a substantial inducement for Landlord to 
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purchase the Premises at the purchase price set forth in the Purchase and Sale Agreement, and 

accordingly, all of the rent paid and credited at Closing, including, without limitation, the Rent 

Credit, shall be non-refundable. 

b. Rent During Renewal Term. Ifthere is a Renewal Term of this Lease, the rent during the 

Renewal Term of this Lease shall be in the amount of the greater of Twelve Thousand Five 

Hundred and 00/100 Dollars ($12,500.00) per month or the then market rate of rent for the 

Premises, as determined by an independent commercial real estate agent or appraiser chosen by 

the Landlord, from three qualified agents or appraisers with at least ten (10) years' experience in 

the profession proposed by the Tenant, at least two months prior to the date when this Lease 

would terminate if not renewed. If none of the agents or appraisers proposed by Tenant are 

acceptable to Landlord, Landlord may request an appraisal from Landlord's agent which shall 

be averaged with one from an agent or appraiser selected by Tenant from the three proposed by 

Tenant to determine the then market rental rate. 

c. Renewal Term Rent Payments; When Due. Rent during the Renewal Term (and rent for 

any time period for which rent is not fully paid in advance at the Closing on the sale of the 

Premises) shall be payable in advance the first day of each and every calendar month during such 

Renewal Term (and any other applicable period during which rent is due) and rent payments 

shall be made to the Landlord's manager, Port Property Management, 104 Grant Street, Portland, 

ME 04101 or such other address as Landlord shall in writing direct. Any rent payment received 

by the Landlord after the 7ili of the applicable month shall be subject to a 5% late fee. 

d. Additional Rent. Tenant shall also pay as additional rent all expenses and costs relating 

to the Premises, including, without limitation, taxes, utilities and insurance, and including, 

without limitation, those set forth in Paragraphs 5, 6, 7, 8, 10 and 10.1 of this Lease, subject only 

to the exceptions set forth in paragraph ~· 

5. Taxes and Utilities. 

a. Taxes. The Tenant shall be responsible for timely payment of all taxes of any kind as 

well as any other fees due to the City of Portland, Maine, including, without limitation, all 

municipal real property taxes on or assessed against the Premises and all personal property taxes 

with respect to all personal property on or about the Premises. In the event the Premises are 

determined to be tax exempt, either wholly or partially, Tenant shall be required to pay any and 

all amounts due to the City of Portland, Maine in lieu of or as a replacement for real and personal 

property tax payments, including, without limitation, all amounts specified in Paragraph 3(:f) of 

the Purchase and Sale Agreement. 

b. Utilities. Tenant shall also be responsible for paying all the costs of all utilities servicing 

the Premises during the Initial Term of this Lease and any Renewal Term, including but not 

limited to electrical, gas, water, sewer, heat and air conditioning (together with all other HVAC 

expenses), internet, cable and telephone. Tenant shall also be responsible for payment of all 

stormwater fees and stormwater service charges due to the Portland Water District or City of 

Portland, as well as any other assessments or fees against the Premises by the City of Portland, 

Maine or the Portland Water District. Landlord is not responsible for payment of any such 
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assessments or fees, nor for providing heat nor any other utilities to the Premises, nor for paying 
the costs of any such utilities, all of which are Tenant's sole responsibility. 

6. Tenant to Plow and Remove Snow. 

Tenant, at Tenant's expense, shall be responsible for plowing and removing snow and ice from 
the Premises in accordance with applicable City ordinances. Landlord shall have no obligation to 
remove snow or ice from the Premises. 

7. Tenant to Remove Trash and Debris; Maintenance. 

Tenant, at Tenant's expense, shall maintain the entire portion of the Premises in the same 
condition and repair as it is in as of the Effective Date, except only for reasonable wear and tear, 
and shall remove from the Premises all trash and debris which it shall create, which is located 
upon the Premises or which is otherwise attributable to Tenant. Tenant shall not do anything to 
cause nor permit the Premises nor the activities therein or thereon to violate any municipal, 
county, state or federal law, ordinance or requirement, and shall promptly act upon direction of 
any officer of competent authority. 

8. Responsibility for Repairs and Maintenance; Tenant's Acceptance Of Premises In 
"As Is" Condition. 

a. Maintenance and Repair. Tenant is currently in possession of the Premises and does 
hereby accept the Premises and Common Areas in their present "AS IS" condition as of the 
Effective Date. During the Term of the Lease, Tenant shall, at its sole expense, maintain and 
make any reasonably necessary repairs to the Premises at its sole expense. 

b. Capital Repairs. Tenant hereby warrants and represents that it has inspected the Premises 
and that it knows of no capital repairs that are presently necessary. The term "Capital Repair" is 
agreed to mean the repair or replacement of a major component or structural part of the Premises 
and shall also include the rebuilding of a major component or structural part of the Premises after 
the end of its useful life. Based on the information acquired in its inspection, together with its 
historic use of the Premises, Tenant represents that it has no actual knowledge that any Capital 
Repairs will be required during the Initial Term or if the Lease is renewed, during any Renewal 
Term. In the event any Capital Repairs to the Premises are reasonably necessary during the 
Term and Tenant does not wish to make such Capital Repair at Tenant's sole expense, Tenant 
shall so advise Landlord in writing and Landlord may, in its sole discretion, elect to make, or not 
to make, such Capital Repair. Notwithstanding the foregoing, Tenant agrees that whenever it 
determines that it is reasonably possible to make a temporary repair or patch and defer the need 
for a Capital Repair, it shall make such temporary patch or replacement. In the event Landlord 
elects not to make any Capital Repairs, Tenant shall have the right, but not the obligation to 
make such repairs at its own expense. Tenant acknowledges and agrees that even if Tenant 
determines it is unable to occupy the Premises due to the condition of the Building or the 
Premises, all of its rent payments shall continue to be non-refundable even if Tenant determines 
that it could occupy the Building or the Premises if a Capital Repair was made. 
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Notwithstanding the foregoing, Landlord and Tenant agree that in the event of a casualty loss or 

event (hereinafter "Casualty") causing material physical damage to the Premises or Building for 

which there is insurance coverage as determined by the insurer issuing the applicable policy of 

insurance, that subject to and conditioned upon any requirements or conditions imposed by 

Landlord's lender (including, without limitation, any restrictions or conditions on disbursement 

of insurance payments or proceeds), funds paid by an insurer with respect to such Casualty shall 

be released to fund the cost of a Capital Repair resulting from such Casualty, upon such terms as 

shall be reasonably acceptable to Landlord and provided that Landlord shall not be required to 

make any payment of any kind toward such Capital Repair. 

8.1 Improvements/Alterations. No improvements or alterations to the Premises which 

materially change or alter the Premises shall be made without Landlord's written approval, 

which shall not be unreasonably withheld, delayed, or conditioned. Any request by Tenant for 

such approval shall be submitted with written specifications and drawings reasonably 

satisfactory to Landlord. All improvements made to the Premises by Tenant must be done in 

accordance with all local Building codes and ordinances and all applicable State and Federal 

statutes and regulations, and Tenant must obtain all necessary permits prior to commencing 

improvements. Tenant shall promptly pay for any and all trades furnishing services and/or 

alterations to the Leased Premises. With the exception of any of Tenant's removable property, 

including without limitation, all of its personal property and trade fixtures, any and all property 

left by Tenant in the Leased Premises shall become property of the Landlord at the expiration or 

termination of Tenant's tenancy. A list of trade fixtures which are owned and controlled 

exclusively by Tenant and which Tenant shall remove at the end of the Term or when Tenant 

vacates the Premises, whichever shall be earlier, is attached as Exhibit B. 

9. Compliance with Laws. 

Tenant shal~ at its own cost and expense, promptly observe and comply with all applicable laws, 

ordinances, requirements, orders, directives, rules and regulations of the federal, state, and 

county and city government 

10. Insurance. 

Prior to the execution of this Lease and continuing during the Term of the Lease or for such 

longer period during which Tenant shall occupy the Premises, Tenant shall obtain, maintain and 

pay for all the costs of the insurance listed in the following subsections: 

a. Tenant shall maintain occurrence based General Liability Insurance, which shall 

include liability insurance with respect to automobiles, trucks and other motor 

vehicles, in the amount of $400,000 per occurrence for causes of action pursuant to 

the Maine Tort Claims Act, and the policy for such insurance shall name Landlord as 

an additional insured. Tenant shall provide Landlord with a certificate evidencing 

such General Liability Insurance coverage prior to execution of this Lease. Tenant 

shall be responsible for covering its personal property with such property and casualty 

insurance as it deems reasonably necessary and shall provide Landlord with 
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documentation of such policies of insurance or self-insurance prior to execution of 
this Lease. Landlord shall not be responsible for any damage to Tenant's personal 
property except for damage caused by Landlord. Claims brought by Landlord against 
Tenant for damage to the Premises, that are not covered by an insurance policy, and 
are the result of Tenant's use and/or negligence, and not resulting from the Landlord, 
its employees, subcontractors, or others using the Access Easement to access the 
property at 55 Portland Street, shall be Tenant's responsibility to repair or reimburse 
Landlord in an amount equal to that reasonably necessary to return the Premises, to 
substantially the same condition in which they were at the start of this Lease. This 
provision shall not be deemed a waiver of any defenses, immunities or limitations of 
liability or damages, available to the Tenant nuder the Maine Tort Claims Act, other 
Maine statutory law, judicial precedent, common law, or any other defenses, 
immunities or limitations ofliability available to the Tenant. For the purposes of this 
Lease, an insurance claim will be deemed to be "not covered by an insurance policy 
insuring Tenant" if such claim is denied by the insurer issuing the policy against 

which the claim is made. 

b. Glass. Tenant shall be solely responsible for the cleaning, maintenance and 
replacement of plate glass and other windows located within the Leased Premises and 
is advised to obtain insurance coverage with respect to damage thereto. Tenant 
agrees to repair promptly any damage to such glass and windows at its sole expense. 
Tenant shall not be responsible for damage to glass or windows caused by Landlord, 
its employees or subcontractors, or others using the Access Easement to access 55 
Portland Street. Any such cleaning, maintenance and/or repairs shall be to return all 
glass and windows to substantially the same condition in which they were at the start 
of this Lease. 

c. Workers Compensation. Tenant self-insures for workers compensation coverage and 
shall provide Landlord with evidence of its self-insured status. 

d. Property and Casualty Insurance. Landlord shall procure and maintain such Property 
and Casualty insurance as it deems reasonably necessary in regard to the Premises, 
and Tenant shall pay Landlord upon execution of this Lease for annual premiums in 
an amount up to and including ten thousand dollars ($10,000). Such coverage shall 
be in form and amount to coverage as commonly written for comparable buildings. In 
the event that the Term of this Lease exceeds the term of Landlord's Property and 
Casualty insurance policy, Tenant shall pay landlord for applicable premiums within 
10 days of Landlord's request for such payment. Any deductibles and/or retentions in 
an amount higher than ten thousand dollars ($10,000) shall be subject to approval by 
Tenant. Tenant shall be named an additional insured on such policy for coverage 
only in those areas where govermnent immunity has been expressly waived by 14 
M.R.S. A. § 8104-A, as limited by§ 8104-B, and§ 8111. This provision shall not be 
deemed a waiver of any defenses, immunities or limitations of liability or da~ages 
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available to the Tenant under the Maine Tort Claims Act, other Maine statutory law, 

judicial precedent, common law, or any other defenses, immunities or limitations of 

liability available to the Tenant. 

e. Pollution Liability Insurance. Tenant shall procure and maintain premises pollution 

liability insurance in form and content reasonably acceptable to Landlord considering 

Tenant's use of the Premises as a vehicle maintenance garage and fueling station in 

an amount not less than one million dollars ($1,000,000) per occurrence, for the Term 

of this Lease, or if the Occupancy Period ends later than the end of the Term, then, for 

the entire Occupancy Period, naming Landlord as an additional insured thereon. The 

pollution liability policy shall provide at least such coverage as commonly written for 

comparable buildings and uses comparable to Tenant's use of the Premises. The 

policy shall provide liability coverage on a claims-made and reported basis which 

covers claims first made against an insured and reported to the Insurer, during the 

policy period. The policy shall also provide coverage for remediation costs which 

covers pollution conditions first discovered and reported to the insurer during the 

policy period. Tenant shall include in the pollution coverage, conditions emanating 

from storage tanks on the Premises. Tenant additionally agrees to purchase a so

called "tail" or extended reporting period coverage for at least a one-year term in 

form reasonably acceptable to Landlord that provides coverage for claims pursuant to 

said pollution liability insurance policy. 

f. Self-Insurance, Large Deductibles and/or Retentions. Tenant is solely responsible for 

all deductibles and or retentions on any insurance policies required by this Lease, and 

agrees to pay all deductibles and retentions with respect to any such policies. Any 

coverage required by this Lease for which Tenant chooses to self-insure shall be the 

responsibility of the Tenant, and Tenant agrees to pay any covered claims for which it 

chooses to self insure. 

g. Waiver of Subrogation. Tenant shall procure waiver of subrogation on any insurance 

policies required under this Lease in which it is able to do so. Tenant agrees that it 

shall waive subrogation with respect to any matters for which it self-insures, 

including, without limitation, worker's compensation insurance. Landlord 

acknowledges and agrees that Tenant's general liability insurance coverage shall not 

include a waiver of subrogation. Landlord may choose to either waive subrogation or 

list the Tenant as a named insured in lieu of waiving subrogation under its property 

and casualty insurance policy. 

h. Notice. All of the insurance policies in which the Tenant or Landlord are an 

additional or named insured under the terms of this Lease shall, contain a clause that 

the insurer shall not cancel or reduce the coverage of the insurance without first 

giving Tenant, Landlord and any mortgagees of Landlord thirty (30) days' prior 

written notice. 
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10.1 Tenant's Responsibilities. 

a. To the fullest extent permitted by law, Tenant hereby agrees to assume all risk of 
injury, harm or damage to any person or property ( any such injury, harm or damage 
hereinafter is referred to as a "Liability Event"), including but not limited to all risk of 
injury, harm or damage to Tenant's officers, agents, employees, contractors, 
customers and invitees ( all of whom hereinafter are referred to as "Tenant's 
Affiliates" in the plural or as a "Tenant Affiliate" in the singular) or to any of their 
property, arising out of, during, or in connection with Tenant's lease of the Premises 
from Landlord, Tenant's occupancy of the Premises or any other use by Tenant of the 
Premises (all such risks are hereinafter collectively referred to as the "Assumed 
Risks"), but only to the extent (i) any such Liability Event is a result of actions or 
omissions by Tenant, one of Tenant's Affiliates or any other person or entity for 
whom Tenant may be liable and (ii) is a negligent act or omission, an intentional act 
which is not a discretionary function, or an act or omission for which Tenant is liable 
under the Maine Tort Claims Act. Such Assumed Risks do not include injury, harm, 
or damage caused by (1) any act or omission of Landlord, its officers, agents, 
employees, contractors or anyone else for whom Landlord may be liable except 
Tenant or a Tenant Affiliate, or (2) any act or omission of any third party who is not a 
Tenant Affiliate utilizing the Access Easement. Tenant's obligations hereunder are 
subject to and limited by the defenses, immunities and limitations of liability 
available to the Tenant under the Maine Tort Claims Act, 14 M.R.S.A. § 8101 et seq, 
and other applicable law. 

b. Tenant and Landlord agree that, subject to Landlord's right to enforce the terms of 
this Lease and to terminate this Lease as provided herein, and except to the extent that 
the Access Easement is used by others, Tenant shall have during the Term until the 
later of the expiration of the Lease, the earlier termination of the Lease, or when 
Tenant vacates the Premises, full control over the Premises (including, without 
limitation, all buildings or structures located on the Premises, including, without 
limitation, the Building and any parking lot, or walkways or other grounds located on 
the Premises) and shall be solely responsible for all maintenance and repairs to the 
Building and Premises except as expressly set forth in this Lease. 

c. Covenant against liens: Tenant shall not cause nor permit any lien against the 
Landlord's property or the Premises or any improvements thereto to arise out of or 
accrue from any action, omission or use thereof by Tenant; provided, however, that 
Tenant may in good faith contest the validity of any alleged lien. In the event Tenant 
contests such lien, upon the request of the Landlord, Tenant shall post a bond 
approved by the court in which such lien claim is pending or if not yet pending, a 
court with jurisdiction over such lien, warranting payment of any such lien. If 
Tenant does not contest a lien, it shall pay off and cause the discharge of any such 
lien within twenty (20) days of its recording. If a court or other proceeding is 
commenced, Tenant shall cause such lien to be "bonded off' to Landlord's 
satisfaction within forty-five ( 45) days of commencement of such proceeding. 
Should Landlord be subjected to any claim(s), suit(s) or lien(s), including, without 
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limitation, any claim(s), suit(s) or lien(s) relating to any mechanic's lien claim for any 
services or materials associated with Tenant's improvements or alterations to the 
Leased Premises, Tenant shall indemnify and hold harmless Landlord from all 
damages and costs (including any attorneys' fees incurred by Landlord) arising out of 
or relating to any such claim(s), suit(s) or lien(s), and shall pay any and all costs 
(including attorneys' fees) incurred by Landlord in defense or prosecution of such 
actions within ten (10) days of demand by Landlord. Tenant's failure to comply with 
the foregoing requirements regarding liens shall constitute a default under the terms 
of this Lease. 

10.2 Environmental Compliance. 

During the longer of the Term or the Occupancy Period, the Tenant shall be responsible for 
complying with all applicable state, federal and municipal enviromnental obligations, laws and 
regulations (hereinafter collectively "Enviromnental Laws") and taking all necessary steps to 
prevent any violation of any such Enviromnental Laws. In addition, Tenant shall be responsible 
for the costs and expenses relating to any violation of Enviromnental Law regarding any 
Hazardous Material, substance or waste which comes on, which comes from or affects, the 
Premises during the longer of the Term or the Occupancy Period, or which is hereafter placed 
upon or under the Premises at any time during the longer of the Term or the Occupancy Period 
(including, without limitation all fines, penalties or the like, as well as the costs of removal and 
remediation) including, any and all losses, damages, suits, penalties, costs, liability and expenses 
(including but not limited to reasonable investigation, laboratory fees, enviromnental audit and 
legal expenses) arising out of any claim for loss or damage to any real or personal property or to 
person(s) including the Premises, injuries to or death of person(s), contamination of or adverse 
effects on the enviromnent or any violation of statutes, ordinances, orders, rules or regulations of 
any govermnental entity or agency, caused by or resulting from any Hazardous Material ( as 
defined below), substance or waste which comes on, which comes from or affects, the Premises 
during the longer of the Term or the Occupancy Period, or which is hereafter placed upon or 
under the Premises at any time during the longer of the Term or the Occupancy Period. Tenant's 
obligations under this paragraph do not apply to any violation of Enviromnental Laws or claims 
resulting from the actions or omission of Landlord, its employees, subcontractors, or others using 
the Access Easement to access the property at 55 Portland Street. This paragraph is only 
intended to govern Tenant's actions during the longer of the Term or the Occupancy Period of 
the Lease and does not apply to Tenant's ownership of the Premises. 

The term "Hazardous Materials" or "Hazardous Material" as used in this Lease Agreement 
includes but is not limited to any and all substances (whether solid, liquid or gas) defined, listed, 
or otherwise classified as pollutants, hazardous wastes, hazardous substances, hazardous 
materials, extremely hazardous wastes, or words of similar meaning or regulatory effect under 
any present or future State, Federal or municipal enviromnental law, regulation or ordinance 
including but not limited to any such law, regulation or ordinance relating to petroleum or 
petroleum products, asbestos or asbestos-containing materials, polychlorinated biphenyls, lead, 
radon, radioactive materials, flammables and explosives. 
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Landlord acknowledges and agrees that nothing in section 10 of this Lease is intended to alter or 
does alter the rights and obligations of the parties under sections 8 and 9 of the Purchase and Sale 
Agreement. 

11. Assignment/Subletting. 

Tenant shall not sublet all or any portion of the Premises, nor sublease, transfer or assign this 
Agreement or the rights granted hereunder at any time during the Term of this Agreement 
without the prior written approval of Landlord, which may be granted or withheld in Landlord's 
sole discretion. No such assignment or subletting shall relieve Tenant of any obligations 
hereunder, all of which shall remain in full force and effect, including, without limitation, with 
respect to payment and any person accepting such assignment shall take the Agreement subject 
to all prior breaches and shall be liable therefore in the same manner as Tenant. 

12. Casualty Damage. 

a. If the Premises or any part thereof shall be destroyed or damaged by fire or other 
unavoidable casualty so that the same shall be thereby rendered unfit for use, then, and in such 
case: (i) if such fire or unavoidable casualty occurs during the Initial Term, then Tenant shall 
have the right to terminate this Lease; or (ii) if such fire or unavoidable casualty shall occur 
following the expiration of the Initial Term and during the Renewal Term or any other term, 
either Landlord or Tenant shall have the right to terminate this Lease. Such right of termination, 
if available, shall be exercised by giving the other party written notice of such termination within 
thirty (30) days after such damage or destruction, and upon the giving of such notice, the Term 
of this Agreement shall cease and come to an end as of the earlier of the date Tenant fully moves 
out of the Premises or the expiration or earlier tennination of the then application term of the 
Lease. Upon the date Tenant fully moves out of the Premises, Tenant's obligation to pay utilities 
shall end, except for such charges for utilities as shall have accrued prior to the date of move-out. 
Notwithstanding anything else contained in this Lease Agreement, Tenant shall not receive any 
rent refund or credit for such early termination of the Lease or for any early move out, but 
Tenant shall not be obligated to continue to pay rent due if the Lease is so terminated during any 
Renewal Term. For avoidance of doubt, Landlord and Tenant hereby agree no rent shall be 
refunded to Tenant upon such tennination (or under any other circumstance) and that the Rent 
Credit shall be permanently retained by Landlord. 

b. Tenant shall be responsible for covering its equipment and supplies with such property 
and casualty insurance as it deems necessary and Landlord shall have no responsibility therefor. 
Tenant assumes all risk of damage, loss or casualty to its property, equipment and/or supplies 
while located at the Premises, whether it is owned or leased by Tenant. 

12.1 Condemnation. If the Premises or any part thereof are taken or condemned by a duly 
constituted public authority, this Lease shall, as to the part taken, terminate and all proceeds and 
awards shall be paid to the Landlord. Tenant shall have no claim against Landlord with respect to 
any such taking or condemnation. In the event that a substantial portion of the Premises itself is 
taken or condemned, both Landlord and Tenant shall have the right to tenninate this Lease upon 
giving notice in writing ten (10) days in advance of proposed termination date. Notwithstanding 
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any such condemnation, taking or termination, no rent shall be refunded to Tenant, and all rent 

shall be permanently retained by Landlord. 

13. Default; Termination. 

a. This Lease is made on the condition that if the Tenant shall fail to pay any rent or any 

other monetary obligation to Landlord within five (5) days of its due date, or fail to perform any 

other obligation to Landlord within thirty (30) days after written notice thereof, or in case of an 

obligation that cannot with due diligence be cured within said thirty (30) day period, fail to proceed 

within said thirty (30) day period to commence to cure the same and thereafter to prosecute the 

performance of such obligation with due diligence and within a period of time that under all prevailing 

circumstances shall be reasonable or if Tenant shall violate or fail to comply with any of the terms or 

provisions of this Lease and such failure to comply or violation of this Lease shall reoccur or continue 

after written notice of such violation from Landlord, or if the estate hereby created shall be taken 

on execution or other process of law, or if Tenant shall be declared bankrupt or insolvent 

according to law, or if Tenant shall file bankruptcy, or if an involuntary bankruptcy shall be filed 

against Tenant which shall not be dismissed within thirty (30) days, or if the Tenant shall hold 

over at the termination of the Lease as herein provided, then and in any of said cases, 

notwithstanding any license or any former breach of covenants or waiver or consent in former 

instances, the Landlord lawfully may, in addition to and not in derogation of any remedies for 

breach of covenant, immediately or at any time thereafter, without prior demand or prior notice 

whatsoever, (a) terminate this Lease by notice in writing which termination shall be effective 

immediately or at Landlord's election on a date stated in said notice; (b) with or without process 

of law, enter into and upon the leased Premises or any part thereof and repossess the same; and 

(c) expel the Tenant and those claiming through or under the Tenant and remove its effects 

(together with any third parties' property) without being deemed guilty of any manner of trespass 

and without prejudice to any remedies which might otherwise be used for arrears of rent or 

preventing a breach of covenant, and upon entry as aforesaid, all rights of Tenant hereunder shall 

terminate; and Tenant covenants that in case of such termination, Tenant will during the 

remainder of the then-current term or any Renewal Term pay to Landlord on the last day of each 

calendar month the difference, if any, between the rental, and other monetary obligations of 

Tenant, which would have been due for such month had there been no such termination and the 

sum of the amounts being received by the Landlord from occupants of the leased Premises, if 

any. In addition, Tenant agrees to pay the Landlord, as damages for any above-described breach, 

all costs of reletting the Leased Premises including, without limitation, real estate commissions, 

costs of advertising, costs of damage repair, cleaning, costs of renovation of the Premises to suit 

a new tenant, and costs of moving and storing Tenant's personal and trade fixtures. 

b. Legal Fees and Expenses. 

(i) Tenant further agrees to pay and indemnify the Landlord against all reasonable 

legal costs and charges, including, without limitation, all reasonable attorney's 

fees and expenses (hereinafter collectively referred to as "Legal Expenses'') 

incurred by Landlord if Landlord prevails in a civil action to obtain possession of 

the leased Premises (including, without limitation, in any forcible entry and 

detainer or eviction action). 
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(ii) Tenant shall pay to Landlord all such Legal Expenses within ten (I 0) days 
following the entry of a final judgment and the passing of any applicable appeals 
period in such civil action. 

c. Surrender. Upon any termination of this Lease, Tenant shall quit and surrender to 
Landlord the Premises in accordance with the provisions of this Lease. If this Lease is 
terminated, Tenant shall remain liable to Landlord for all Rent due under this Lease Agreement 
which has not yet been paid to Landlord. The Rent Credit shall remain nomefundable and shall 
be permanently retained by Landlord. In no event shall either party be liable to the other for 
incidental, special, or consequential damages of any nature claimed as a result of the breach of 
any term of this Agreement or termination of this Agreement. 

d. Termination for Convenience. Tenant may terminate this Lease for its convenience upon 
no less than thirty (30) calendar days' prior written notice to Landlord. If Tenant so terminates 
this Lease for its convenience, no rent shall be refunded to Tenant, and the Rent Credit shall be 
permanently retained by Landlord. 

14. Access. 

Landlord shall provide at least 24 hours advance notice of its intention to enter the Premises, 
except in the case of an emergency. Upon such notice, the Landlord and its representatives, 
agents, or employees, may enter the Premises. 

15. Signs. 

Tenant shall not erect, install or place any signage upon the interior or exterior of the Premises 
except with the written approval of Landlord, which approval Landlord agrees not to withhold 
umeasonably. Tenant shall pay any and all costs associated with any such signage approved by 
Landlord. 

16. Zoning. 

It is the responsibility of Tenant to determine all zoning information and secure all necessary or 
required permits and approvals of its proposed use of the subject Premises. Landlord makes no 
representations or warranties as to the suitability of, or the ability to obtain regulatory approval 
for, the subject Premises for Tenant's intended use. 

17. Self"Help. 

In the event of a dispute between Tenant and Landlord, Tenant shall not be permitted to withhold 
all or any part of the rental payment then due unless and until a forum of appropriate jurisdiction 
has so ruled. The acceptance of a check by the Landlord for a lesser amount with an 
endorsement or statement thereon, or upon any letter accompanying such check, to the effect that 
such lesser amount constitutes payment in full shall be given no effect and Landlord may accept 
such check without prejudice to any other rights or remedies which Landlord may have against 
Tenant. 
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18. Miscellaneous Provisions. 

Subject to the foregoing, the covenants and agreements of the Landlord and Tenant shall run 

with the land and be binding upon and inure to the benefit of them and their respective 

successors and assigns, but no covenant or agreement of Landlord, expressed or implied, shall be 

binding individually upon any LLC manager or member nor any fiduciary nor any trustee or 

beneficiary under any trust. 

19. Subordination. 

Tenant shall, from time to time, upon request of the Landlord, subordinate this Lease to any 

mortgage deed, and/or other security indenture hereafter placed upon the leased Premises, and to 

any renewal, modification, replacement or extension of such mortgage or security indenture, if, 

and only if, any mortgagee of Landlord and Landlord (if required by lender) execute ( either 

before or after) such subordination agreement or subordination, non-disturbance and attornment 

agreement ("SNDA"). Landlord agrees to make reasonable efforts to negotiate with its lender 

with respect to the terms of any such SNDA, and shall advise such lender of any Tenant 

objections to such SNDA. Tenant hereby agrees it shall execute and deliver to Landlord within 

five (5) days of Landlord's request such subordination agreement or SNDA submitted to Tenant 

by Landlord or Landlord's lender. 

20. Estoppel Certificates. 

Tenant shall, within five (5) days after each and every request by Landlord execute, acknowledge 

and deliver to Landlord a statement in writing including any or all of the following as determined 

by Landlord: (a) certifying that the Lease is unmodified and in full force or effect (or if there 

have been modifications, that the same is in full force and effect as modified, and stating the 

modifications), (b) specifying dates to which the annual rent has been paid, ( c) stating whether or 

not Landlord is in default in performance or observance of its obligations under the Lease, and, if 

so, specifying each such default, ( d) stating whether or not to the best of the knowledge of the 

Tenant, any event has occurred which, with giving of notice or passage of time, or both, would 

constitute a default by Landlord under Lease, and, if so, specifying each such event, and ( e) 

certifying that Tenant, as of the date of the statement, has no charge, lien or claim of offset under 

the Lease, or otherwise, against rents or other charges due or to become due thereunder. Any 

such statement delivered pursuant to this Article may be relied upon by any prospective assignee, 

transferee or mortgagee of the Leased Premises or any interest therein. 

21. Return of Premises; Trade Fixtures. 

Tenant at the expiration or termination of this Lease Agreement shall peaceably yield up to 

Landlord the Premises in broom clean condition, in good repair in all respects, reasonable use 

and wear and damage by fire and all other unavoidable casualties not caused by the acts or 

omissions of Tenant, its officers, employees, agents, invitees or contractors excepted. At such 

time, Tenant shall also remove all trade fixtures, equipment and other personal property installed 

or placed by it at its expense in, on or about the Premises, including, without limitation, those 

listed on Exhibit B. Should Tenant fail to remove its trade fixtures, equipment or other personal 
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property within Thirty (30) days of a notice to do so from Landlord, ownership of such fixtures, 

equipment and property shall automatically be vested in Landlord and Landlord have the right to 

dispose of such fixtures, equipment and property in any manner it sees fit, and retain all proceeds 

therefrom. 

22. Covenants. 

Landlord covenants that it is the owner in fee of the Premises and can and will provide quiet 

enjoyment of the Premises during the Initial Term of this Agreement, or if applicable, any 

Renewal Term. Each party covenants that the Agreement is signed by a duly authorized 

individual. 

23. Notices. 

Any notice required to be given under this Lease shall be in writing and shall be hand-delivered 

or sent by U.S. certified mail, return receipt requested, postage prepaid, addressed to the parties 

as stated below or such other address as either party may designate in writing to which its future 

notices shall be sent. Notices shall be deemed to have been duly given on the date of service if 

served personally on the party to whom notice is to be given, or on the first business day after 

mailing if mailed to the party to whom notice is to be given by first class mail, postage prepaid, 

certified, return receipt requested, addressed to the recipient at the addresses set forth below. 

Hand delivery at the addresses below shall be effective as personal delivery to the party specified 

on the date of delivery. Either party may change addresses for purposes of this paragraph by 

giving the other party notice of the new address in the manner described herein. 

To Tenant: 

With a copy to: 

To Landlord: 

With a copy to: 

City of Portland 
ATTN: City MANAGER 
3 89 Congress Street 
Portland, ME 04101 

The Office of the Corporation Counsel 

at the same address 

Mr. Thomas Watson 

104 Grant Street 
Portland, ME 04101 

William H. Leete, Jr., Esq. 
Leete & Lemieux, P.A. 
511 Congress Street, Suite 502 
Portland, ME 04101 
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24. Amendment. 

Both parties hereto acknowledge and agree that they have not relied upon any statements, 
representations, agreements or warrantees except such as are expressed herein. The terms of this 
Lease may be modified or amended by the mutual assent of the parties hereto; provided, 
however, that no such modification or amendment to this Lease shall be binding until in writing 
and signed by both parties. 

25. Governing Law. 

This Agreement shall be governed by and construed in accordance with the laws of the State of 
Maine. 

26. Force Majeure. 

Neither Tenant nor Landlord shall be deemed in violation of this Lease if it is prevented from 
perfomring any of its obligations hereunder by reason of strikes, boycotts, labor disputes, acts of 
God, war, acts of superior governmental authority or other reason over which it has no control; 
provided, however, that the suspension of performance shall be no longer than that required by 
the force majeure and a suspension of performance shall only be permitted if the party prevented 
from performance has given written notice thereof to the other party. 

27. Non-Waiver. 

No waiver of any breach of any one or more of the conditions of this Lease by the Landlord or 
Tenant shall be deemed to imply or constitute a waiver of any succeeding or other breach 
hereunder. 

28. Limitations of Liability. Tenant agrees to look solely to the Landlord's interest in 44 
Hanover Street, for recovery of any judgment from Landlord, it being agreed that Landlord is not 
personally liable for any such judgment beyond its interest in 44 Hanover Street ( except to the 
extent that insurance proceeds may be available to satisfy any such judgment). 

29. Brokers. 

Landlord and Tenant each represent and warrant to the other that it has not dealt with any agents, 
brokers or fmders in connection with this Agreement, other than the related purchase transaction 
for the Premises between Landlord and Tenant, and Tenant hereby warrants and represents that 
its broker [CBRE I The Boulos Company] has been paid in full for its services rendered in 
connection with that transaction and is not entitled to any compensation with respect to this 
Lease. Each party agrees to hold and indemnify the other harmless from and against any losses, 
damages, costs or expenses (including attorneys' fees) that either party may suffer as a result of 
claims made or suits brought by any broker in connection with this transaction, the obligated 
party hereunder to be the party whose conduct gives rise to such claim or whose statement 
contained in this Paragraph 29 shall be untrue. 
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30. Tenant agrees that its obligations to Landlord under this Lease Agreement are contractual 
and are not subject to any defenses available nuder the Maine Tort Claims Act and Tenant 
further agrees not to seek to invoke any such defenses. 

31. Memorandum of Lease. 

Landlord and Tenant agree that this Lease shall not be recorded but each party hereto agrees, on request 
of the other, to execute a Memorandum of Lease in recordable form and mutually satisfactory to the 
parties. 

IN WITNESS WHEREOF, the parties hereto have caused this Lease to be duly 
executed the day and year first above written. 

WITNESS: LANDLORD 

WITNESS 

Approved as to Form: 

Corporation Counsel's Office 

By:---------
Thomas E. Watson 
Its Manager 

CITY OF PORTLAND 

By:-----------~ 
Jon P. Jennings 
Its City Manager 
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EXHIBIT A 
(Insert Copy of Plan of Premises) 
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Lifts-

EXHIBITB 
Tenant's Property To Be Removed At End Of Term 

2 Post Forward model DP15SNOOOM, 15,000 lb, 230 volt - Pickup Bay 

2 Post Forward model DP10A2, 10,000 lb, 230 volt-Police Bay 2 

2 Post Forward model 11 ONOOOM, 10,000 lb, 230 volt - Police Bay I 

4 post Rotary model SMISNOOO, 18,000 lb, 230 volt-Medcu Bay 
(4) sets of4 Stertil Koni mobile column lifts, 18,000 lb each post, 230 volt, 3 phase 

Tire Machines -

Crane 

Atlas tire changer - 110 volt 

Accuturn tire balancer - 110 volt 

Brunick tire spreader - 110 volt 

0 Id tire changer 

Demag 10 ton. 

Air Compressor - Replace with new 
Champion 3 phase, 230 volt compressor, circa 1992, with air drier 110 volt 

Misc Shop Equipment 110 volt 
2 ac machines, 110 volt 
I transmission service machine - 110 volt 

110 welders for mechanics (2) 

Diesel transfer tank 110 volt 

Multiple waste oil transfer tanks 110 volt 

Machine Shop 
Shop press, 110 volt 
Fume extraction - 110 - 220 volt depending on size. 

Millermatic 252 mig welder, 220 volt (work bay) 

Older mig welder, 220 volt (work bay) 

Tig welder - 220 volt (work bay) 

Plasma cutter, 220 volt (work bay) 

Jet bands aw - 110 volt (in machine shop) 

Vertical handsaw, 220 volt, 3 phase (machine shop) 

Ironworker, Scotchman, 110 volt (machine shop) 

Lathe, 220 volt, 3 phase (machine shop) 

Milling machine, 220 volt, 3 phase (machine shop) 
Large drill press, 220 volt, 3 phase (machine shop) 

Small drill press, 110 volt (machine shop) 
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Other/Misc Equipment 
(2) Generators (Admin and Fleet) 

Misc hose / cord / wiring reels 

Tire bay water tank 
Spring compressor - wall mounted in Fire bay 

Bulk fluid tanks 

Paint mix room 

Newer floor body shop lights 
2 new Fleet building dumpsters 

Misc shelving 
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Status of Sales of Bayside Former Public Works Properties 
a/o 4/9/2018 

Due Diligence 
Property Council Action Agreement Date Period Financing Contingency Closing Deadline 56 Parris Street 10/2/2017 10/12/2017 12/11/2017 None Closed 4/5/2018 82 Hanover Street 10/2/2017 10/24/2017 3/1/2018* 3/1/2018* 5/15/2018 65 Hanover Street 10/2/2017 10/19/2017 12/3/2017 1/17/2018 Closed 4/6/2018 178 Kennebec Street 10/2/2017 10/10/2017 11/24/2017 11/24/2017 4/13/2018** 55 Portland Street 1/3/2018 1/23/2018 4/8/2018 4/23/2018 12/31/2018 44 Hanover Street 4/16/2018 

Total Sales Proceeds: 

*Can have certain automatic extension provisions in the Agreement for both Due Diligence Period and Financing Period. **Negotiating time extension due to project scope changes and project funding source decision timeframes. 

Buyer Sale Price 
Jack Soley $175,000 
Tom Watson $2,350,000 
Barrett Made $1,100,000 
Ross Furman $250,000 
Ford Reiche $1,400,000 
Tom Watson $1,275,000 

$6,550,000 



ETHAN K. STRIMLING (MAYOR) 
BELINDA S. RAY (I) 
SPENCER R. THIBODEAU (2) 
BRJANE. BATSON (3) 
JUSTIN COSTA (4) 

CITY OF PORTLAND 
IN THE CITY COUNCIL 

KIMBERLY COOK (5) 
J!LL C. DUSON (AIL) 

PIOUS ALI (NL) 
NICHOLAS M. MA VODONES, JR (AIL) 

ORDER RESCINDING ORDER 144-17/18 AUTHORIZING WATERFRONT 
CONCERT FESTIVALS 

PRESENTED BY WATERFRONT CONCERTS, LLC 
ON THE MAINE STATE PIER 

ORDERED, that Order 144-17/18 is hereby rescinded and the authorization for 
Waterfront Concert Festivals on Maine State Pier by Waterfront Concerts, LLC is 
hereby revoked; and 

BE IT FURTHER ORDERED, that the City Council hereby authorizes the City Manager 
to execute any documents necessary or convenient to carry out the intent of this 
Order. 



( 

( 

( 

AMENDMENT PREPARED BY CORPORATION COUNSEL 
FOR ORDER 184-17/18 

ORDER RESCINDING AMENDING ORDER 144-17/18 AND AUTHORIZING 
WATERFRONT CONCERT FESTIVALS 

PRESENTED BY ~'ATERFRONT CONCERTS, LLC 
LIVE NATION ENTERTAINMENT 

ON THE MAINE STATE PIER 

ORDERED, that Order 144-17 /18, attached hereto, is hereby rescinded amended to 
award the and the authorization for the Waterfront Concert Festivals on Maine 
State Pier to Waterfront Concerts, LLC is hereby revoked Live Nation 
Entertainment; and 

BE IT FURTHER ORDERED, that the City Council hereby authorizes the City Manager 
to execute any documents necessary or convenient to carry out the intent of this 
Order. 



Order 144-17/18 
Motion to separate Order 144-17/18 from Consent Calendar: 9-0 on 2/5/2018 
Passage: 9-0 on 2/5/2018 Effective 2/15/2018 

ETHAN K. STRIMLING (MAYOR) 
BELINDAS. RAY(!) 
SPENCERR. THIBODEAU (2) 
BRIAN E. BATSON (3) 
JUSTIN COSTA (4) 

CITY OF PORTLAND 
IN THE CITY COUNCIL 

KIMBERLYCOOK(5) 
JILL C. DUSON (NL) 

PIOUS ALI (AIL) 
NICHOLAS M. MA VODONES, JR (AIL) 

ORDER AUTHORIZING WATERFRONT CONCERT FESTIVALS 
PRESENTED BY WATERFRONT CONCERTS, LLC 

ON THE MAINE STATE PIER AND APPROVING CONTRACTS AND 
PERMITS THEREFOR 

ORDERED, that Waterfront Concert Festivals on Maine State Pier are hereby declared 
as a series of Festivals in 2018 to be presented by Waterfront Concerts, LLC on 
behalf of event beneficiaries, which will be non-profit organizations; and 

BE IT FURTHER ORDERED, that the City Manager is authorized to grant permits to 
the Festival organizers, Waterfront Concerts, LLC, on behalf of each of the event 
beneficiaries, pursuant to Sections 25-27 of the Portland City Code for the 
following activities: 

~ Waterfront Concerts, LLC will have the use of the Maine State Pier on all 
mutually agreeable dates of the Waterfront Concert Festivals on Maine State Pier; 
and any and all public announcement and other speakers or amplifiers used to 
amplify music or other sound shall be maintained at a reasonable level and be 
configured by Waterfront Concerts, LLC and the City to focus volume on the 
Maine State Pier and its immediate environment; and 

BE IT FURTHER ORDERED, that the Festival Area, which is Maine State Pier, for all 
of the approved Festivals will be closed to street vendors pursuant to Section 19-
17 of the Portland City Code and is reserved for the use of Waterfront Concerts, 
LLC, and event beneficiaries for the purpose of conducting the Festivals, subject 
to the direction and control of the City Manager; and 

BE IT FURTHER ORDERED, that the City Manager or designee is hereby authorized 
to issue a revocable permit for each Festival under Sections 25-26 thru 25-30 of 
Portland City Code to Waterfront Concerts, LLC and event beneficiaries subject 
to the following conditions: 

• Under no circumstances may alcoholic beverages be sold or consumed on City 
of Portland right-of-ways during each of the approved Festivals, other than to 
persons 21-years-old and older in designated areas with security provided by 



staff from the Portland Department of Parks, Recreation and Facilities and/or 
Waterfront Concerts. 

• Waterfront Concerts, LLC shall indemnify the City and hold it harmless from and 
against all claims arising ont of activities during all said Festivals/events approved 
hereunder, and shall take out and maintain general and liquor liability insurance 
coverage in the amount of at least $1,000,000 per occurrence for personal or 
bodily injury, death, or property for said purposes. Waterfront Concerts, LLC 
shall provide the City with a certificate showing evidence of such insurance and 
showing the City as an additional insured on said insurance. With respect to the 
Commercial General Liability Insurance, the CONTRACTOR shall name the 
CITY as an additional insured for coverage only in those areas where govermnent 
immunity has been expressly waived by 14 M.R.S. A. § 8104-A, as limited by § 
8104-B, and§ 8111. This provision shall not be deemed a waiver of any 
defenses, immunities or limitations of liability or damages available to the CITY 
under the Maine Tort Claims Act, other Maine statutory law, judicial precedent, 
common law, or any other defenses, immunities or limitations of liability 
available to the CITY; 

• All conditions for use of grounds, specified in each permit for all Festivals 
approved hereunder issued from the Public Assembly Facilities Division, shall be 
adhered to; 

• Waterfront Concerts, LLC shall have sole authority over participating vendors at 
the events and may charge a fee to vendors for the opportunity to vend at all of 
the approved Festivals; 

• City permit fees and license fees, a fee per ticket sold and a percentage of revenue 
from sales of food, beverages and merchandise for events, as well as costs for city 
staff assistance will be paid by Waterfront Concerts, LLC; and 

BE IT FURTHER ORDERED, that the Public Assembly Facilities Division staff or 
qualified volunteers will provide security at all of the approved Festivals; and 

BE IT FURTHER ORDERED, that the City Manager is authorized to issue such other 
temporary licenses, including licenses for food service establishments, as may be 
required by the Portland City Code, provided that all other applicable 
requirements of said Code have been met regarding the operation of all of the 
Festivals approved hereunder; and 

BE IT FURTHER ORDERED, that the City Manager is authorized to enter into an 
Agreement with Waterfront Concerts, LLC and event beneficiaries for the use of 
the Maine State Pier as described herein; and 



BE IT FURTHER ORDERED, that the City Council hereby authorizes the City Manager 
to execute said document and any other related documents necessary or 
convenient to carry out the intent of said document and this Order. 



DISTRIBUTE TO: 

MEMORANDUM 
City Council Agenda Item 

City Manager, Mayor, Anita LaChance, Sonia Bean, Danielle 
West-Chuhta, Nancy English, Julianne Sullivan 

FROM: Danielle West-Chuhta, Corporation Counsel 

DATE: April 3, 2018 

SUBJECT: Order Rescinding Order 144-17 /18 Authorizing Waterfront Concert 
Festivals Presented by Waterfront Concerts, LLC 

SPONSOR: Danielle West-Chuhta, Corporation Counsel 
(If sponsored by a Council committee, include the date the committee met, the results of the 
vote, and the meeting minutes. 

COUNCIL MEETING DATE ACTION IS REQUESTED: 
1 '1 reading__ Final Action 4/9/2018 or 4/18/2018 

Can action be taken at a later date: Yes _X_ No (If no why not?) 

This is because, the City Council has requested immediate inclusion on the 4/9/2018 agenda. 

PRESENTATION: (List the presenter(s), type and length of presentation) 

I. ONE SENTENCE SUMMARY 

The City Council is considering an order to rescind the authorization it granted in February 2018 
to Waterfront Concerts, LLC for the concerts it holds during the summer on the Maine State Pier. 

II. AGENDA DESCRIPTION 

On February, 5, 2018, the City Council approved Order 144-17 /18, which authorized Waterfront 
Concerts, LLC to use the Maine State Pier for summer concerts. Prior to this, Alexander Gray, 
Waterfront Concerts, LLC's owner and sole member/manager, was charged with and pleaded 
guilty to a charge of domestic violence assault. 

On April 1, 2018, the victim of that assault emailed the City Manager to introduce herself and 
provide a link to an open letter describing her experience as a victim of the aforementioned 
domestic violence. As a result of this letter, members of the City Council requested that 
Corporation Counsel sponsor and prepare an Order Rescinding the Granting of Order 144-17 /18 
be added to the April 9, 2018 Council agenda for consideration. 



In the alternative, the City Manager is reconnnending that, instead of being rescinded, Order 144 
be amended to award the Waterfront Concerts Festival license to a different entity. 

III. BACKGROUND 

On February 5, 2018, the City Council approved Order 144 (pursuant to its authority outlined in 
Chapter 19, section 19-22), which authorized Waterfront Concerts, LLC to use the Maine State 
Pier for concerts this upcoming summer season. This Order also authorized City staff to enter 
into a contract with Waterfront Concerts, LLC for the same reasons. To date this contract has 
not yet been finalized or signed by either party. Despite this lack of finalization, it is our 
understanding that Waterfront Concerts, LLC has already confirmed several shows/talent and has 
additional offers out for the sunnner season. 

Under Robert's Rules the Council (which applies pursuant to Council rule 32) is entitled to 
rescind the granting and/or Approval of Order 144. (See Robert's Rules pp. 305-306). This 
Motion needs to be seconded; can be moved by any member of the Council (whether or not 
he/she voted for or against the initial item); would be open for public comment; and is debatable 
(re: the merits of the underlying Order) by the Council. It is important to note that if the Order 
Rescinding Order 144 is a two-read item (i.e. notice provided), only a majority of the Council 
members present would be needed to pass the Order. If, however, such notice is not provided 
(i.e. it is only a one-read item), then 2/3rds of those present will be required to pass the Order. 

IV. INTENDED RESULT AND OR COUNCIL GOAL ADDRESSED 

Although not specifically listed in its 2018 goals, the City Council has passed Resolves 
addressing the domestic violence in the past, including but not limited to, Resolve 13-05/06, 
Resolution Supporting Portland's 25th Annual Take Back the Night March, Rally and Speak Out 
Against Sexual Violence. 

V. FINANCIAL IMP ACT 

The City would lose revenue gained by the use of Maine State Pier for summer concerts by 
Waterfront Concerts, LLC. In 2017, the City received approximately $54,000 dollars in revenue 
from 17 Maine State Pier concerts. 

VI. STAFF ANALYSIS AND BACKGROUND THAT WILL NOT APPEAR IN THE 
AGENDA DESCRIPTION 

See above analysis provided in the section about the background of the item. 

VII. RECOMMENDATION 

The Order is approved as to form by Corporation Counsel. 

VIII. LIST ATTACHMENTS 



Order Rescinding the Granting of Order 144-17 /18, Authorizing Waterfront Concerts Presented 
by Waterfront Concerts, LLC on Maine State Pier; 

Order 144-17 /18 Authorizing Waterfront Concerts Presented by Waterfront Concerts, LLC on 
Maine State Pier; 

Open letter from Erica Cole; and 

Waterfront Concerts, LLC Articles of Organization and Annual Report. 

Prepared by: Nancy English 
Date: April 2, 2018 

Bean/agendarequestmemo/rev 11/2015 



4/2/2018 ericacole I Letter from the victim of Alex Gray, Owner of Waterfront Concerts 
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Erica Cole - 17 hours ago 4 min read 

LETTER FROM THE VICTIM OF ALEX 

GRAY, OWNER OF WATERFRONT 

CONCERTS 
Updated: 7 hours a~o 

ERICA COLE SERVICES ABOUT ADVOCACY BLOG 

Note: Below is an open letter to Portland, Maine's City Manager, Jon Jennings, from Erica 

Cole. The City of Portland recently renewed a contract with Waterfront Concerts, a company 

owned and operated by Alex Gray, who plead guilty to domestic violence against the author. 

Alex Gray is still currently living under conditions set forth by the state during his deferred 

disposition of his plea related to this case. 

Dear Mr. Jennings, 

I am w riting to you as a former citizen of Portland. I had to move to out of the beautiful city 

of Portland, where I've lived for ten years, to Boston. I moved because a man whom you've 

chosen to do business with assaulted me. My name is Erica Cole, former girlfriend and 

domestic violence victim of Alex Gray, Owner and President of Waterfront Concerts. 

https://www.erlcacole.com/blog/letter-from-the-victim-of-afex-gray-owner-of-waterfront-concerts 

CONTACT 
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4/2/2018 ericacole I Letter from the victim of Alex Gray, Owner of Waterfront Concerts 

Last month, based on the information in your memo, Portland City Council voted 

unanimously to resume business with Waterfront Concerts. City Council had previously 

chosen to not renew their contract two months after Alex's arrest for domestic violence 

assault-coincidentally when the story was plastered all over the news. 

! appreciate the enthusiasm to continually collect new business, large and small, into our 

community. My concern is that city council members wholly ignored the fact that Waterfront 

Concerts President, Owner, and Operator, Alex Gray, pleaded guilty to domestic violence 

less than six months ago, and is currently living under conditions set forth by the state. 

I'm sure that you are aware that the city of Bangor signed a ten-year deal with Waterfront 

Concerts before Alex's scheduled trial and is now considering an additional extension. !'m 

assuming they were blinded by the $25 Million that the company generated in 2016 and, 

collectively, $106 Million since 2010. 

The Bangor City Council members couldn't say no to the money and are now expressing 

queasiness over the renewal of the contract. Council Chair Ben Sprague publicly gave Gray 

back his small campaign donation, denouncing his behavior, but now just months later is 

seemingly his biggest champion in City Hall. How convenient it must be to have morals that 

come and go with the tide of pub!ic backlash. 

Mr. Jennings, you were quoted in the Portland Press Herald saying: "The City [of Portland] 

netted $54,000 on the concert series !ast year, and [Alex Gray] also reimburses the cost of city 

staff." I ask that you reassess the strong values of our community and consider the 13,437 

people last year who used services by the Maine Coalition to End Domestic Violence. Even 

with a low crime rate, Maine ranks 9th nationally in rate of women killed by men. 

In the courtroom, Alex stated "we fundamentally disagree whatS on the police report". After 

pleading guilty in court, Alex proceeded to defend his innocence outside of the courthouse, 

saying: "lf I hit someone's head five-to-ten times, I would not be here for a deferred 

dismissal, I'd be here for a murder charge." The truth is that I didn't even write my own 

statement. A Portland police officer recorded a statement on my behalf, as I shook 

uncontrollably on a hospital bed. 

The officer took my statement at Maine Medical Center, where an ambulance brought me by 

request of the police and paramedics. According to the police report, they were concerned 

of a "closed head injury, and a fractured jaw" after observing redness and swelling to the 

right side of my head. Since being assaulted, I've undergone dental work on my right side 

because of my now offset bite. My dental work, along with my ambulance and emergency 

room bills, still weigh on me financia!!y as I write this letter. 

I spent weeks after the assault homeless, washing my one outfit and on!y pair of underwear 

in a sink. I slept on a couch for seven months, unable to provide myself with even the 

necessities. Over the past year, l've started from scratch to rebuild a life, and l'm proud of 

everything I've accomplished in that time. 

The physical injuries have healed, but the emotional trauma wi!l long be something ! need to 

overcome. I never imagined that one day something like a slamming door could cause me to 

collapse to the floor in a panic attack---terrified-hardly able to breathe through my 

sobbing. My ego doesn't want me to admit these things, but it's important for you to hear 

https:/Jwww.ericacole.com/blog/letter-from-the-victim-of-alex-gray-owner-of-waterfront-concerts 2/3 



4/2/2018 ericacole j Letter from the victim of Alex Gray, Owner of Waterfront Concerts 

them. 

As part of his plea deal, Alex has to abide by twenty-two conditions until returning to court 

later this year. One of the requirements of his agreement was the delivery of my belongings 

still in his possession. He was allotted 60 days to give me my belongings back-in addition 

to the seven months that I had gone without them. 

This means! was left without basic items like my clothing and my computer that contained 

my life's work and source of my income. When I finally received my password-protected 

computer back, it had been wiped clean of any documents not deemed appropriate by my 

abuser. 

I wish that I could share with you the true extent of what I've endured both leading up to, 

and after, this criminal case. l fear more attempts by my abuser to legally and financially 

exhaust me, so l'm careful only to mention things already included in publlc records. 

I'm writing to you in hopes that you'll find some understanding in whom you've selected to 

conduct business with. By continuing to do business with Alex Gray and his companies, you 

are sending a message that domestic violence is acceptable in Portland. You are a!so setting 

an example for young men and women that-in the city of Portland-money trumps 

morality. 

I'm asking you to reconsider your decision to continue doing business with Alex Gray and 

Waterfront Concerts. I hope that one day I feel safe moving back to the city I love and make 

a life knowing that our community does not tolerate domestic violence. 

Sincerely, 

Erica Co!e 

f & 

20,312 views 2 C) 

Log in to leave a comment! 

f " @ 

© 2018 Erica Cole 
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Order 144-17/18 
Motion to separate Order 144-17/18 from Consent Calendar: 9-0 on 2/5/2018 

Passage: 9-0 on 2/5/2018 Effective 2/15/2018 

ETHAN K. STRIMLING (MAYOR) 

BELINDA S. RAY (1) 

SPENCER R. THIBODEAU (2) 

BRIAN E. BATSON (3) 

JUSTIN COSTA ( 4) 

CITY OF PORTLAND 
IN THE CITY COUNCIL 

KIMBERLY COOK (5) 

JILL C. DUSON (AIL) 
PIOUS AL! (AIL) 

NICHOLAS M. MAVODONES, JR (AIL) 

ORDER AUTHORIZING WATERFRONT CONCERT FESTIVALS 

PRESENTED BY WATERFRONT CONCERTS, LLC 

ON THE MAINE STATE PIER AND APPROVING CONTRACTS AND 

PERMITS THEREFOR 

ORDERED, that Waterfront Concert Festivals on Maine State Pier are hereby declared 

as a series of Festivals in 2018 to be presented by Waterfront Concerts, LLC on 

behalf of event beneficiaries, which will be non-profit organizations; and 

BE IT FURTHER ORDERED, that the City Manager is authorized to grant permits to 

the Festival organizers, Waterfront Concerts, LLC, on behalf of each of the event 

beneficiaries, pursuant to Sections 25-27 of the Portland City Code for the 

following activities: 

J;- Waterfront Concerts, LLC will have the use of the Maine State Pier on all 

mutually agreeable dates of the Waterfront Concert Festivals on Maine State Pier; 

and any and all public announcement and other speakers or amplifiers used to 

amplify music or other sound shall be maintained at a reasonable level and be 

configured by Waterfront Concerts, LLC and the City to focus volume on the 

Maine State Pier and its immediate environment; and 

BE IT FURTHER ORDERED, that the Festival Area, which is Maine State Pier, for all 

of the approved Festivals will be closed to street vendors pursuant to Section 19-

17 of the Portland City Code and is reserved for the use of Waterfront Concerts, 

LLC, and event beneficiaries for the purpose of conducting the Festivals, subject 

to the direction and control of the City Manager; and 

BE IT FURTHER ORDERED, that the City Manager or designee is hereby authorized 

to issue a revocable permit for each Festival under Sections 25-26 thru 25-30 of 

Portland City Code to Waterfront Concerts, LLC and event beneficiaries subject 

to the following conditions: 

• Under no circumstances may alcoholic beverages be sold or consumed on City 

of Portland right-of-ways during each of the approved Festivals, other than to 

persons 21-years-old and older in designated areas with security provided by 



staff from the Portland Department of Parks, Recreation and Facilities and/or 
Waterfront Concerts. 

• Waterfront Concerts, LLC shall indemnify the City and hold it harmless from and 
against all claims arising out of activities during all said Festivals/events approved 
hereunder, and shall take out and maintain general and liquor liability insurance 
coverage in the amount of at least $1,000,000 per occunence for personal or 
bodily injury, death, or property for said purposes. Waterfront Concerts, LLC 
shall provide the City with a certificate showing evidence of such insurance and 
showing the City as ari additional insured on said insurance. With respect to the 
Commercial General Liability Insurance, the CONTRACTOR shall name the 
CITY as an additional insured for coverage only in those areas where govelTllllent 
immunity has been expressly waived by 14 M.R.S. A.§ 8104-A, as limited by§ 
8104-B, and § 8111. This provision shall not be deemed a waiver of any 
defenses, immunities or limitations ofliability or damages available to the CITY 
under the Maine Tort Claims Act, other Maine statutory law, judicial precedent, 
common law, or any other defenses, immunities or limitations of liability 
available to the CITY; 

• All conditions for use of grounds, specified in each permit for all Festivals 
approved hereunder issued from the Public Assembly Facilities Division, shall be 
adhered to; 

• Waterfront Concerts, LLC shall have sole authority over participating vendors at 
the events and may charge a fee to vendors for the opportunity to vend at all of 
the approved Festivals; 

• City permit fees and license fees, a fee per ticket sold and a percentage of revenue 
from sales of food, beverages and merchandise for events, as well as costs for city 
staff assistance will be paid by Waterfront Concerts, LLC; and 

BE IT FURTHER ORDERED, that the Public Assembly Facilities Division staff or 
qualified volunteers will provide security at all of the approved Festivals; and 

BE IT FURTHER ORDERED, that the City Manager is authorized to issue such other 
temporary licenses, including licenses for food service establishments, as may be 
required by the Portland City Code, provided that all other applicable 
requirements of said Code have been met regarding the operation of all of the 
Festivals approved hereunder; and 

BE IT FURTHER ORDERED, that the City Manager is authorized to enter into an 
Agreement with Waterfront Concerts, LLC and event beneficiaries for the use of 
the Maine State Pier as described herein; and 



BE IT FURTHER ORDERED, that the City Council hereby authorizes the City Manager 

to execute said document and any other related documents necessary or 

convenient to carry out the intent of said document and this Order. 



l\-laine Secretary of State 

2017 Annual Report 
Electronic Filing Acknowledgment 

FOl'. Limited Liability Companies on file !IS of December 31, 2()16 

Charter Number: 20I03607DC 

DCN Number: 2170019093204 

Legal Name: WATERFRON'f CONCERTS, LLC 

Registered Agent's Name and Address: 

SARAH S. ZMISTOWSKI 

PO BOX 1210 
Bk'IGOR, ME04402-l2l0 

Brief statement orthe character orthe business: 

TO PROMOTE ENI'ERTAI'!MENT AND ALL ACTIVITIES RELATED THERETO 

Name and Address of Members, Managers or olher Authorized Persons: 

ALEXANDER GRAY. MANAGER 

275 FOURTII ST .. OLD TOWN, ME 0446& 

Date of Filing: March 30, 2017 

Name and Capacity of Authorizing Party: 

SARAH S. ZMISTOWSKI, REGISTERED AGENT 

- 1 - Mon Apr 02 2018 13:43:15 



FiUnae Fet Sl7S.OO 

DOMES'r!C 
LmnTEO UABILJTY COMPANY 

File No. 201 036070C Pages 3 
Fee Paid $ 175 
OCN 2101791900043 LTLC 

STATE OF MAINE ---FILED·-··-····------
06/28/2010 

. ---- ----- ---

ARTICLES OF ORGANIZATION 

SECOND: 

D 

Deputy ~af)' of State 

The name of the hmited baln1JtycompaayJS 

Waterfront Cone<rts, LLC 

(Cher:k only ri' apphcable_) 

Tb1s 1s- a professwnal 1um1ed hab1hiy compan~ formed purauant to l3 ~A Chapter 22·A to provide the 
folt(lwmg professional servtt;es: 

D CRAPubbcNwmer -------

(:ttame l)f COHIDf:IC1alregast\'red ageot) 

llJ Noncommercial Jleg,s,e,ed Agmt 

Sotab S. Zmistowski 
(nameoof tt.ot«lQJMlbt1al :regas1efcd agent} 

80 Exchange Street, Bangor, Maure 04401 
{phy$1cal loc.uton. not P.O. Box- street, city, stale and.zip code) 

P.O. Box 1210, Bangor, Maine 044D2-l2J() 
(maJhng address 1f dtff.etcnt from above) 

Pur:soo.nt fO. 5 MRSA § IOS: 3. lhe ~red agent as I.Jsted above has «'ltlsenkd. to:;~ as:the: reg15tered agent fur tins 
lmuted.!Jabilil)' C<mlpany. 

Form No. MLLCc6 (L ofJ) 
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FIFfH; 

SIXTH: 

(Cited.: one bmt only) 

D 
Ill 

A 

]l. 

The roanagemetJI ()fthe company ts vested n1 ~ ~er or members 

J. The JJJ,llf:lagement of the ,comp;wy JS vesl61 tn a manager or .rnwiageis-

Ihe rnnmtm.m: number shall be _1 __ man.lgt:t!! and the IDilXImum n~ shall be 

i___rmnap 

2 If the- uubal :mm1.agcrs have been. selected, the name 2nd b~ residence or malllng 

address ofe(l(:hmmlgens: 

N:lllfles pfMauagers 

Alexander Gray 27S Fourth Street. Old Town, Maine 04472 

___ and.made a part licre0f 

Daled June '5, 2010 

Sarah S. Zmistowski 

FoanNo MLLC-6 (2 ofJJ 
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Narru:ofEnlity __________________________________ _ 

By 

NameofEntey _____________________________________ _ 

N;imeofEntll)' __________________ ~~---~-------------

•t:.:ampla: of prof~~iomil seri,,1Ct'l l'lll'l.lted hab1Iity cOJl'tllllllCS ate accountants. attorneys, cluropratton;.. dentists. regtsr.ered aUl'llft. and 
,-ererlnamms (This 1s nc1 lW inclusive list- see B MRSA $723 7) 

>11-11 Articles MUST be !tl.gtlCcl by: 
(lJ oll-ru=sOR 
(l) onyiluly-.J]le<!Ott 

The! exc:cntfon of tlti~ tcrt:1ficateconstltutes an oath-or ai'finmtton under the penalties of false s~earmg under 17-A MRSA ~453. 

Please J.Cttit yo11rpaymen1 made payabJe.to the fvf.aine S.:::crerary of State. 

SllbmJtcornplettd.furm to Set-retary of S~te 
Dimioa ofCorporatloo~ UCC and Comm&siom 
101 SU!te Rome Station 
Augnsta, ME 043J.3.-0101 
Te]eph(l"Ue lnqmiltS: (207) 614-775? Email Inqmnes: C.E-C C'oq>0w.ions@Maine.gov 

FonnNo.MUC·6(3 of3) R~w 7/1/2008 
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ETHAN K. STRIMLING (MAYOR) 
BELINDAS. RAY(!) 
SPENCERR. THIBODEAU (2) 
BRIAN E. BATSON (3) 
JUSTIN COSTA (4) 

CITY OF PORTLAND 
IN THE CITY COUNCIL 

KIMBERLY COOK (5) 
JILL C. DUSON (NL) 

PIOUS ALI (NL) 
NICHOLAS M. MA VODONES, JR (NL) 

ORDER APPROVING THE AGREEMENT BETWEEN PORTLAND 

AND MAINE DEPARTMENT OF TRANSPORTATION 

RE: PAVING VALLEY STREET BETWEEN PARK AVENUE AND ST. JOHN STREET 

ORDERED, that the Agreement between the City of Portland and the Maine Department of 

Transportation for pavement preservation on Valley Street from Park A venue to 

St. John Street, with the MDOT identification number of023410.00, is hereby 

approved in substantially the form attached hereto; and 

BE IT FURTHER ORDERED, that the City Council hereby authorizes the City Manager or his or 

her designee to execute said documents and any other related documents 

necessary or convenient to carry out the intent of said documents and this Order. 



DISTRIBUTE TO: 

FROM: 

DATE: 

SUBJECT: 

SPONSOR: 

MEMORANDUM 
City Council Agenda Item 

City Manager, Mayor, Anita LaChance, Sonia Bean, Danielle 
West-Chuhta, Nancy English, Julianne Sullivan 

Michael Farmer, Senior Engineer, Department of Public Works 

March 23, 2018 

Maine Department of Transportation 
Municipal/State Agreement 
Proposed Improvements to Valley Street from Park Avenue to 
Saint John Street, WIN 023410.00 

Jon P. Jennings, City Manager 

COUNCIL MEETING DATE ACTION IS REQUESTED: 
1'' reading: 4/9/2018 Final Action: 4/1'8/2018 

Can action be taken at a later date: Yes _x_ No (If no why not?) Prompt action 
is required to avoid delays in scheduling and bidding this project. 

PRESENTATION: (List the presenter(s), type and length of presentation) 
Not Applicable 

I. ONE SENTENCE SUMMARY 
The City Council is being asked to approve the attached two-party agreement, which 

would allow MaineDOT to undertake the Valley Street Cyclical Pavement Resurfacing (CPR) 
Project in 2018. 

II. AGENDA DESCRIPTION 
Approving and signing this agreement would confirm the City's intent to construct this 

project and pay 43.8% of the total project cost for paving Valley Street between Park Avenue 
and Saint John Street. 

The estimated total cost for this project is $180,130.00. The City's share would be 
$78,880.00. MaineDOT's share would be $101,250.00. 

III. BACKGROUND 
The scope of work for this project is mill and fill. 

IV. INTENDED RESULT AND OR COUNCIL GOAL ADDRESSED 
This project will improve the pavement surface and ride quality in the project area. 



V. FINANCIAL IMPACT 
Funding by MaineDOT under the CPR program is limited to $135,000 per mile of 

roadway. The Valley Street project length is 0.75 miles. Thus, MaineDOT's contribution is 
capped at $101,250. The City's contribution for this project amounts to all costs over and above 
$101,250. As indicated above, the City's contribution would be $78,880. 

VI. STAFF ANALYSIS AND BACKGROUND THAT WILL NOT APPEAR IN THE 
AGENDA DESCRIPTION 
Valley Street is classified by MaineDOT as a minor arterial street and a priority 3 

highway corridor. As such, Valley Street qualifies for the Cyclical Pavement Resurfacing 
Program. 

The City's estimated project cost of $78,880 includes $6,000 for sewer manhole 
adjustments. The DPW request for the FY2019 CIP included $72,400 under CIPID 194939 for 
costs related to paving and sidewalk ramp improvements on the Valley Street project. The DPW 
request for the FY2019 CIP also included $127,500 for sewer system modifications on MPI and 
CPR paving projects (CIPID 184372). 

VII. RECOMMENDATION 
The Department of Public Works recommends approving and signing the subject Two

Party Agreement to allow MaineDOT and City staff to proceed with the Valley Street CPR 
project. 

VIII. LIST ATTACHMENTS 
A. Two-Party Agreement for WIN# 023410.00 
B. Project Location Map. 

Prepared by: Michael Farmer 
Date: March 23, 2018 
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Mai11eDOT use 011/y 

TEDOCS #: _ ________ _ 

·MaineDOT 
CT#: ---- ------- 

CSN #: ----- ----- - 
PROGRAM: 

MAINE DEPARTMENT OF TRANSPORTATION 
MUNICIPAL/STATE AGREEMENT 

PROPOSED IMPROVEMENTS TO VALLEY STREET 

Project Location: Portland 
State WIN#: -23410.00 
Federal Aid Project#: NIA 

(Mai11eDOT Use 011/y) 

Estimated Municipal Share: $78,880.00 
Vendor Customer#: 17A12144 

Agreement Begin Date: - - - - -----
Agreement End Date: (5 years from the date last signed below) 

This Agreement is entered into between the Maine Department of Transportation (hereafter the 

MaineDOT) and the Municipality of Po1tland, a municipal corporation located in the County of Cumberland 

(hereafter the "Municipality") (collectively hereinafter the "Parties"). 

RECITALS 

A. The scope of work that is the subject of this Agreement consists of making improvements to Valley 

Street, in Portland, Maine, (hereafter the "Project"). 

B. The Patties have a mutual interest in ensuring that the Project is delivered on a reasonable schedule 

and within the programmed budget, using a process that maximizes communication and cooperation 

between the Parties. 

C. This Agreement is intended to cover the roles and responsibilities of the Parties during the design, 

permitting and right-of-way phases of Project development from Project inception through 

completion of the Project's Plans, Specifications and Estimate (PS&E). This Agreement is further 

intended to establish the financial obligations of each Party, including that of full Project 

development through construction. 
AGREEMENT 

NOW, THEREFORE, in accordance with the foregoing, the Patties agree as follows: 

D. The following checked appendices are hereby incorporated into this Agreement by reference: 

[8JAppendix A - Project scope, cost sharing, and payment schedule 

0Appendix B - Perpetual Bicycle/Pedestrian Facility Maintenance 

0Appendix B - Perpetual Drainage Maintenance 

0Appendix B - Perpetual Landscape Maintenance 

0Appendix B - Perpetual Operation and Maintenance of Lighting/Flashing Beacon and/or 

signage with associated light(s) 

0Appendix B - Perpetual Traffic Signal Operation and Maintenance 

0Appendix B - Perpetual Bridge Lighting/ Approach Lighting Maintenance & Snow 

Plowing 
[8JAppendix C - Additional work requested by Municipality 



E. Agreement Administration: 

1. MaineDOT agrees to procure and administer a contract to construct the Project in accordance 

with the plans and specifications developed by MaineDOT. This would include any additional 

plans, specifications and estimates furnished by the Municipality and approved by MaineDOT. 

Please refer to Appendix A of this Agreement for the outline of the scope, limits of work and 

cost sharing. 

2. MaineDOT shall be the sole administrator of the contract to constrnct the Project. MaineDOT 

will pay all Project costs, subject to cost sharing by the Municipality, when applicable, as 

specified in this Agreement. Neither MaineDOT nor its contractors will be required to pay for 

inspections and permits from the Municipality. 

3. Upon acceptance of plans, specifications and estimates (PS&E), MaineDOT shall solicit 

competitive bids for the Project. Upon acceptance of the lowest acceptable responsive, 

responsible bid to construct the Project and fulfillment of all terms set fotth herein, MaineDOT 

will submit the information to the Municipality, who will have up to five (5) business days to 

review the information and notify MaineDOT of any questions or concerns. If MaineDOT is 

not presented with any questions or concerns in the time allotted all decisions pertaining to the 

acceptance of the bids, the award and administration of the contract and all payments thereunder 

shall be the sole discretion of MaineDOT. 

F. Changes to Project Scope: 

4. The Municipality, at its election, may request that changes be made or work added to the Project 

during the period of construction, provided the Municipality agrees in writing to pay any 

additional cost plus an amount not to exceed ten ( 10%) percent of such constrnction cost to cover 

all necessary engineering, inspection and administrative costs associated therewith, unless 

specified otherwise. All such requests shall be su~ect to MaineDOT approval. In the event that 

the cost of these changes or work are approved for federal patticipation, the Municipality's 

additional cost may be reduced by the amount of the federal contribution, 

G. Traffic Control: 

CPO 

5. The Municipality agrees to allow MaineDOT's contractor to control all traffic through the work 

areas in accordance with the Traffic Control Plan approved by MaineDOT. The development of 

the Traffic Control Plan will follow the process outlined below: 

i. MaineDOT's Project Manager (PM) will, when possible, submit the Project for Traffic 

Analysis and Movement Evaluation (TAME), approximately one year prior to 

advertisement. Once the results are received, the PM/Regional Traffic Engineer will 

discuss the proposed Project with the Municipality (scope, limits, day or night work, 

work window, etc). 

ii. The Municipality will comment on their concerns/issues related to the Traffic Control 

Plan within two (2) weeks ofreceipt. 

iii. MaineDOT' s PM & Designer will incorporate these comments where practical based 

on engineering judgment. 

Page 2 of5 Rev 1/24/18 
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1v. If the Municipality desires, a meeting will be held prior to PS&E to review the Project 

design, Special Provision 105 - Limitations of Operations, Special Provision 107 -

Time, etc. 

H. Utilities 

6. The Municipality will, at no cost to MaineDOT, assure proper adjustment, relocation, or repair 

of any portion of a utility service, whether above or below ground, that is located within the 

limits of the highway right-of-way and connected to any municipal utility, which might become 

necessary to permit constrnction of the Project. The Municipality agrees to hold MaineDOT 

harmless from any claims for damages occurring as a result thereof. 

7. The Municipality agrees that during and after constrnction it will apply the requirements of the 

most recent version ofMaineDOT's "Utility Accommodation Rules" as the minimum guidelines 

not withstanding any municipal rules that are more lenient. 

8. To the extent that it is statutorily responsible therefore, the Municipality agrees to provide 

utilities, arid to maintain all improvements and fixtures constmcted, installed or furnished as a 

part of the Project in such a manner as necessary to preserve the use and function thereof for the 

expected period of their normal useful life as determined by accepted engineering and/or industry 

standards. To the extent any warranty exists for said improvements or fixtures, said warranty 

shall be first relied on by MaineDOT to address maintenance and/or repairs described in this 

paragraph. 

I. Governing Law: 

9. The Municipality agrees that except for an emergency, or as allowed in 23 M.R.S.A. § 3351-A, 

it will prohibit the excavation of the highway within the limits of the Project for a period of at 

least five (5) years after completion of the Project, and agrees to make all necessary notifications 

to abutters and occupants of the highway as otherwise required of any municipal government 

under the provisions of23 M.R.S.A. § 3351. Thereafter, all future excavations within the right

of-way of the Project shall be regulated and controlled in the manner specified by MaineDOT in 

its most recent "Utility Accommodation Rules", which is incorporated herein and made a part 

hereof by reference. 

10. The Parties agree to: comply with and abide by all applicable State and Federal laws, statutes, 

rules, regulations, standards and guidelines, including the MUTCD and OSHA standards, and 

Agreement provisions; avoid hindering each other's performance; fulfill all obligations 

diligently; and cooperate in achievement of the intent of this Agreement. 

J. Municipality's Responsibility: 

CPO 

11. The Municipality agrees to alter, move, relocate or remove, or cause to be, at no cost to the 

Project, any municipal property, including all fixtures, facilities or monuments, located on, under 

or above the ground, as necessary to permit constrnction of the Project, which has not otherwise 

been provided for during the development of the Project. Any work necessary to do so during 

the period of construction shall be coordinated with the contractor for the Project. 

12. The Municipality will be responsible to keep new or replaced/rehabilitated pedestrian facilities ; 

in usable condition including snow and ice control. 

Page 3 of5 Rev 1/24/18 

Municipal/State Agreement 



13. The Municipality agrees to keep the right-of-way of the Project inviolate from all encroachments 

and agrees to remove, or cause to be removed, anything that may encroach thereon. 

14. When applicable, the Municipality agrees to regulate all entrances to the highway within the 

limits of the Project in accordance with the provisions of23 M.R.S.A. § 704. 

15. When applicable, the Municipality agrees to limit all on-street parking to the parking spaces as 

designed and constructed under the Project. 

K. Termination: 

16. MaineDOT reserves the right to terminate the Project for any reason prior to the award of a 

contract to construct the Project. MaineDOT also reserves the right to terminate all provisions 

pertaining to work requested by the Municipality at any time prioi· to the award of a contract to 

construct the Project due to failure by the Municipality to comply with any of the conditions and 

stipulations set fo1th in this Agreement. 

17. MaineDOT may postpone, suspend, abandon or otherwise terminate this Agreement upon thirty 

(30) days written notice to the Municipality and in no event shall any such action be deemed a 

breach of contract. Postponement, suspension, abandonment or termination may be taken for 

any reason by MaineDOT or specifically as the result of any failure by the Municipality to 

perform any of the services required under this Agreement to MaineDOT' s satisfaction. 

In the event of Project termination, all provisions of this Agreement shall become null and void 

except for those provisions tltat by tliefr very nature are intended to survive. 

L. Miscellaneous Provisions: 

CPO 

18. Debarment. The Municipality ce1tifies, by signing this Agreement, that neither it nor its 

principals are presently debarred, suspended, proposed for debarment, declared ineligible or 

voluntarily excluded from participation in this transaction by any Federal department or agency. 

If the Municipality is unable to ce1tify to this statement, it shall attach an explanation to this 

Agreement. The Municipality shall promptly notify MaineDOT if it or its principals becomes 

debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from 

participation in this transaction by any Federal department or agency. 

19. All provisions of this Agreement, except tliose tliat by their very nature are intended to survive, 

shall expire at Project final voucher, or upon final payment by the Municipality of any Project 

costs as hereinbefore provided, whichever occurs later. 

20. Non-Appropriation. Anything herein to the contrary notwithstanding, the Municipality 

acknowledges and agrees that although the execution of this agreement by MaineDOT manifests 

its intent to honor its terms and to seek funding to fulfill any obligations arising hereunder, by 

law any such obligations are subject to available budgetary appropriations by the Maine 

Legislature and, therefore, this agreement does not create any obligation on behalf of MaineDOT 

in excess of such appropriations. 

21. Assignment. No assignment of this agreement is contemplated, and in no event shall any 

assignment be made without the express written permission of MaineDOT. 
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22. Notice. Any communications, requests or notices required or appropriate to be given under this 

Agreement shall be in writing and mailed via U.S. Mail, Certified or Registered, Return Receipt 

Requested or sent via a recognized commercial carrier such as, but not limited to Federal 

Express, that requires a return receipt delivered to the sending party. Alternatively, 

communication may be sent via email and shall satisfy the delivery requirements of this section 

tlu·ough express acknowledgement of receipt by the receiving party. Said communications, 

requests or notices shall be sent to the other party as follows: 

MaineDOT: 

Municipality: 

Maine Department of Transportation 

16 State House Station 
Augusta, ME 04333-0016 
Attn.: Robert Betz 
Email: robert.k.betz@maine.gov 

City of Portland 
3 89 Congress St 
Portland,ME 04101 
Attn.: Jon Jennings 
Email: citymanager@portlandmaine.gov 

IN WITNESS WHEREOF, the Parties hereto have executed this AGREEMENT effective on the day and 

date last signed below. 

MUNICIPALITY OF PORTLAND MAINE DEPARTMENT OF TRANSPORTATION 

By: ---------------- By: _____________ ~ 

Jon Jennings, City Manager 

(Date Signed) 

William A. Pulver, Director 
Bureau of Project Development 

(Date Signed) 

J certify that the signature above is true and accurate. I further certify that the signature, if electronic: (a) is intended to have the same 

force as a manual signature; (b) is unique to myself; (c) is capable of verification; and (d) is under the sole control of myself. 
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APPENDIXA 
PROJECT SCOPE AND COST SHARING 

MAINE DEPARTMENT OF TRANSPORTATION 
MUNICIPAL/STATE AGREEMENT 

Transportation Improvement Project 

MUNICIPALITY OF PORTLAND 

PROPOSED IMPROVEMENTS TO VALLEY STREET 

FEDERAL AID PROJECT NO. N/A 
STATE PROJECT IDENTIFICATION NUMBER (WIN) 23410.00 

Project Scope: 
Mill and Fill beginning at the intersection of Valley Street and St. John street and extending north 0. 75 of a mile to the intersection of 

Valley Street and Park Avenue.; CPR funding. State share is capped at $101,250. 

Funding Outline: The Total Project Estimated Cost is $ 180,130.00 , and the Parties agree to share costs through all stages of the 
Project under the terms outlined below. 

. :work Elem~nt. · .: . - . ,.-

Preliminary Engineering 
Right of Way 
Construction 
Construction Engineering 
PROJECT SHARES 
Total Cost of Additional Work Requested 
by Municipality (Below) 

TOTAL ESTIMATED MUNICIPAL 
SHARE (Receivable Amount) 

Mun~cipal S'1are 

% $ 

0.0% $ 

0.0% $ 

0.0% $ 

0.0% $ -------, 
$ 

$ 78,880.00 

$ 78,880.00 

Federal 

% 
$ 

$ 

$ 

$ 

$ 

Pagel of2 

. · Project Share 

Portion .MaineDOT {State).Portion : 
Total Cost 

$ % $ $ 

100.0% $ 3,000.00 $ 3,000.00 

100.0% $ 

100.0% $ 95,850.00 $ 95,850.00 

100.0% $ 2,400.00 $ 2,400.00 
101,250.00 $ 101,250.00 

Rev. 3/5/15 



(Check if applicable) 
0 Additional Work as outlined in Appendix C to this Agreement. 

Fundin~ Outline: The Municipality agrees to pay 100% of the costs for the work outlined below. 
- : . . 

. . ~d«Jition~ Work . >· - .- . 
.Cost: JOO%· Municipal Share - -

: ; - . 
. - - . - . - . 

. . 

Portland Share, expenses above $135,000 / Mile - - $ 72,880.00 

Adjust Sewer Manhole - Unit Price/$1 ,000 ea.; Quantity: 6 $ 6,000.00 

TYPE OF WORK $ -
TOTAL COST OF ADDffiONAL WORK REQUESTED BY MUNICIPALITY $ 78,880.00 

Payment: 
The Municipality shall submit payment to M aineDOT within 30 days from the invoice date. 

1. Prior to award of the contract for Project construction, the Municipality will be invoiced a portion of its share of the cost of the Project. 
Invoicing will include the following: 

a. 100% of the local share of the Preliminary Engineering and Right of Way costs; plus 
b. Fifty percent (50%) of the local share of the Construction and Construction Engineering cost based on the total bid price of 

the Project; plus 
C. 100% of all additional work requested by the Municipality. 

2. Final Voucher Payment to the Contractor. A final bill will be created following MaineDOT' s final voucher payment to the Contractor, 
after all quantities are verified, and any required adjustments have been made. The cost of the work for which MaineDOT will bill the 
Municipality shall be determined by the contract prices and the completed quantities of the work items or, in the event of termination, the 
local share of Project development cost to the point of termination as stipulated above. The final invoice will include the Municipality' s 
share of any remaining costs. 

Invoicing Schedule: The Municipal Payment Schedule shown below includes estimated invoicing dates based upon the estimated schedule and 
estimated cost of the Proiect: 

. . · l\.funicipality .Name Receivable· Amount Estimated Invoice Date 
. . ; .. . . . . . 

Portland .~ .. $39,440.00 5/1/2018 

Portland ·- - $39,440.00 12/1/2018 ~~ --- Portland ... Remaining Balance if Any 12/1/2019 

Total Receivable Amount: $78,880.00 
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Proiect Information 

Mcmicipality Name: Portla11d 
Federal Aid Project#: NIA 
WIN: 23410.00 

APPENDIXC 

ADDITIONAL WORK 

MAINE DEPARTMENT OF TRANSPORTATION 
Transp01tation Improvement Project 

1. Description of Work Being Added to Project by the Municipality: 

Highway resurfacing on Valley Street and sewer items. 

2. The Munici ali a rees to furnish all Jans s ecifications and estimates necessa to include 

additional work under the Project; No - Disregard this Section, or Yes O -as follows: 

a) All plans and specifications shall conform to the standards used by MaineDOT as set forth in 

the latest version of its "Highway Design Guide" and "Standard Details" and comply with 

MaineDOT's Utility Accommodation Rules. 

b) All plans shall be size "D" drawings measuring 22 inches by 36 inches reproducible in black 

and white print. 

c) All specifications shall be printed on 8-1/2 inch wide by 11 inch long paper suitable for 

binding in MaineDOT's proposal book. 

d) The Municipality shall provide a detailed engineer's estimate of the cost of such additional 

work calculated in a manner acceptable to MaineDOT and allowable for bidding. The 

Municipality agrees that all cost information developed for such bidding shall be kept 

confidential pursuant to the provisions of Title 23 of the Maine Revised Statutes Annotated 

(M.R.S.A.) Section 63. 

e) The Municipality shall obtain all permits, licenses, releases and approvals necessary or 

incidental to the additional work described in Section 1 above. 

f) The submission of all plans, specifications and estimates; as well as all permits, licenses, 

releases and approvals shall be done in such a timely manner as not to umeasonably delay 

MaineDOT's schedule for soliciting bids to construct the Project. 

g) The Municipality may utilize the electronic exchange of CADD data; the Municipality must 

accept pertinent electronic input data as specified by MaineDOT. A copy ofMaineDOT's 

specifications can be found on its website under Business and CADD support. It is the 

responsibility of the Municipality to translate this data into other formats required for use in 

their design software. 



3. Following solicitation of competitive bids for the Project under Paragraph D of the Agreement; 

bnt before award of a contract to constrnct the Project that includes additional work as described 

in Section 1 above; action must be taken by the Municipality: 

a) If the bid price received for such additional work exceeds the detailed engineers estimate by any 

more than ten (10%) percent, the Municipality may reject such bid price by notifying MaineDOT 

in writing within five (5) business days following the opening of such bids. The Municipality 

may waive such right by doing so in writing anytime prior to or during such period. Otherwise, 

all decisions pe1iaining to the acceptance of bids and the award of any construction contract shall 

be the sole discretion of Maine DOT. 

b) If the bid price for such additional work is acceptable to the Municipality, the Municipality shall 

pay MaineDOT, an amount equal to the Municipality's share of the estimated cost of such 

additional work based upon the prices of the successful bidder. Following receipt of payment, 

MaineDOT agrees to award a contract to construct the Project including the additional work. 

c) The paities agree that any additional adjustments to the amount of any payment or deposit made 

pursuant to the provisions of subparagraph b) above because of any differences between 

estimated and actual quantities which effects the actual cost of such additional work shall be due 

and payable upon determination of final quantities, unless MaineDOT determines that the actual 

cost of such additional work is expected to differ measurably from the amount of such payment, 

due to changes in quantities placed or work performed during the period of constmction. 

2/21/18 
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ETHAN K. STRlMLING (MAYOR) 
BEL!NOAS. RAY (1) 
SPENCER R. THIBODEAU (2) 
BRlAN E. BATSON (3) 
JUSTIN COSTA (4) 

CITY OF PORTLAND 
IN THE CITY COUNCIL 

~/pd-/7,/1/ 
~J /5 11-1/12 
~ab /.5 ./-lf'///7 

KIMBERLY COOK (5) 
JILL C. DUSON (AIL) 

PIOUS ALI (NL) 
NICHOLAS M. MAVODONES, JR (NL) 

ORDER APPROVING THE AGREEMENT BETWEEN PORTLAND 
AND MAINE DEPARTMENT OF TRANSPORTATION 

RE: PAVING PARK AVENUE BETWEEN ST. JOHN STREET AND INTERSTATE 295 

ORDERED, that the Agreement between the City of Portland and the Maine Department of 
Transportation (MDOT) for pavement preservation on Park Avenue from St. J olm 
Street to Interstate 295, with the MDOT identification number of 023408.00, is 
hereby approved in substantially the form attached hereto; and 

BE IT FURTHER ORDERED, that the City Council hereby authorizes the City Manager or his or 
her designee to execute said documents and any other related documents 
necessary or convenient to carry out the intent of said documents and this Order. 



DISTRIBUTE TO: 

FROM: 

DATE: 

SUBJECT: 

SPONSOR: 

MEMORANDUM 
City Council Agenda Item 

City Manager, Mayor, Anita LaChance, Sonia Bean, Danielle 
West-Chuhta, Nancy English, Julianne Sullivan 

Michael Farmer, Senior Engineer, Department of Public Works 

March 23, 2018 

Maine Department of Transportation 
Municipal/State Agreement 
Proposed Improvements to Route 22/Park Avenue from Saint 
John Street to I-295, WIN 23408.00 

Jon P. Jennings, City Manager 

COUNCIL MEETING DATE ACTION IS REQUESTED: 
1 '1 reading: 4/9/2018 Final Action: 4/18/2018 

Can action be taken at a later date: Yes _x_ No (If no why not?) Prompt action 
is required to avoid delays in scheduling and bidding this project. 

PRESENTATION: (List the presenter(s), type and length of presentation) 
Not Applicable 

I. ONE SENTENCE SUMMARY 
The City Council is being asked to approve the attached two-party agreement, which 

would allow MaineDOT to undertake the Route22/Park Avenue Cyclical Pavement Resurfacing 
(CPR) Project in 2018. 

II. AGENDA DESCRIPTION 
Approving and signing this agreement would confirm the City's intent to construct this 

project and pay 71.6% of the total project cost for paving Park Avenue between Saint John Street 
and I-295. 

The estimated total cost for this project is $123,800. The City's share would be $88,700. 
MaineDOT's share would be $35,100. 

III. BACKGROUND 
The scope of work for this project is mill and fill. 

IV. INTENDED RESULT AND OR COUNCIL GOAL ADDRESSED 
This project will improve the pavement surface and ride quality in the project area. 



V. FINANCIAL IMPACT 
Funding by MaineDOT under the CPR program is limited to $135,000 per mile of 

roadway. The Park Avenue project length is 0.26 miles. Thus, MaineDOT's contribution is 

capped at $35,100. The City's contribution for this project amounts to all costs over and above 

$35,100. As indicated above, the City's contribution would be $88,700. 

VI. STAFF ANALYSIS AND BACKGROUND THAT WILL NOT APPEAR IN THE 

AGENDA DESCRIPTION 
The City's estimated project cost of$88,700 includes $8,000 for sewer manhole 

adjustments. The DPW request for the FY2019 CIP included $83,000 under CIPID 194910 for 

costs related to paving and sidewalk ramp improvements on the Park Avenue paving project. 

The DPW request for the FY2019 CIP also included $127,500 for sewer system modifications on 

MPI and CPR paving projects (CIPID 184372). 

VII. RECOMMENDATION 
The Department of Public Works recommends approving and signing the subject Two

Party Agreement to allow MaineDOT and City staff to proceed with the Park Avenue CPR 

project. 

VIII. LIST ATTACHMENTS 
A. Two-Party Agreement for WIN# 023408.00 

B. Project Location Map. 

Prepared by: Michael Farmer 
Date: March 23, 2018 



Maine DOT u~e 011/y 

TEDOCS#: - - ---- - ---
CT#:----- --- - --
CSN#: ----------- -
PROGRAM: 

MAINE DEPARTMENT OF TRANSPORTATION 
MUNICIPAL/STATE AGREEMENT 

PROPOSED IMPROVEMENTS TO ROUTE 221P ARK A VENUE 

Project Location: Pmtland 
State WIN#: 23408.00 
Federal Aid Project #: NIA 

(Mai11eDOT Use 011/y) 

Estimated Municipal Share: $86,700.00 
Vendor Customer#: 17Al2144 
Agreement Begin Date: --- --- ---
Agreement End Date: (5 years from the date last signed below) 

This Agreement is entered into between the Maine Department of Transportation (hereafter the 

MaineDOT) and the Municipality of Portland, a municipal corporation located in the County of Cumberland 

(hereafter the "Municipality") ( collectively hereinafter the "Parties"). 

RECITALS 

A. The scope of work that is the subject of this Agreement consists of making improvements to Route 

22/Park Avenue, in Po1tland, Maine, (hereafter the "Project"). 

B. The Patties have a mutual interest in ensuring that the Project is delivered on a reasonable schedule 

and within the programmed budget, using a process that maximizes communication and cooperation 

between the Patties. 

C. This Agreement is intended to cover the roles and responsibilities of the Parties during the design, 

permitting and right-of-way phases of Project development from Project inception through 

completion of the Project's Plans, Specifications and Estimate (PS&E). This Agreement is further 

intended to establish the financial obligations of each Party, including that of full Project 

development through construction. 
AGREEMENT 

NOW, THEREFORE, in accordance with the foregoing, the Patties agree as follows: 

D. The following checked appendices are hereby incorporated into this Agreement by reference: 

t8JAppendix A - Project scope, cost sharing, and payment schedule 

0Appendix B - Perpetual Bicycle/Pedestrian Facility Maintenance 

0Appendix B - Perpetual Drainage Maintenance 
0Appendix B - Perpetual Landscape Maintenance 

0Appendix B -Perpetual Operation and Maintenance of Lighting/Flashing Beacon and/or 

signage with associated light( s) 

0Appendix B - Perpetual Traffic Signal Operation and Maintenance 

0Appendix B - Perpetual Bridge Lighting/ Approach Lighting Maintenance & Snow 

Plowing 
t8JAppendix C - Additional work requested by Municipality 



E. Agreement Administration: 

1. MaineDOT agrees to procure and administer a contract to construct the Project in accordance 

with the plans and specifications developed by MaineDOT. This would include any additional 

plans, specifications and estimates furnished by the Municipality and approved by MaineDOT. 

Please refer to Appendix A of this Agreement for the outline of the scope, limits of work and 

cost sharing. 

2. MaineDOT shall be the sole administrator of the contract to construct the Project. MaineDOT 

will pay all Project costs, subject to cost sharing by the Municipality, when applicable, as 

specified in this Agreement. Neither MaineDOT nor its contractors will be required to pay for 

inspections and permits from the Municipality. 

3. Upon acceptance of plans, specifications and estimates (PS&E), MaineDOT shall solicit 

competitive bids for the Project. Upon acceptance of the lowest acceptable responsive, 

responsible bid to construct the Project and fulfillment of all terms set forth herein, MaineDOT 

will submit the info1mation to the Municipality, who will have up to five (5) business days to 

review the information and notify MaineDOT of any questions or concerns. If MaineDOT is 

not presented with any questions or concerns in the time allotted all decisions pertaining to the 

acceptance of the bids, the award and administration of the contract and all payments thereunder 

shall be the sole discretion of Maine DOT. 

F. Changes to Proiect Scope: 

4. The Municipality, at its election, may request that changes be made or work added to the Project 

during the period of construction, provided the Municipality agrees in writing to pay any 

additional cost plus an amount not to exceed ten (10%) percent of such construction cost to cover 

all necessary engineering, inspection and administrative costs associated therewith, unless 

specified otherwise. All such requests shall be subject to MaineDOT approval. In the event that 

the cost of these changes or work are approved for federal participation, the Municipality's 

additional cost may be reduced by the amount of the federal contribution. 

G. Traffic Control: 

CPO 

5. The Municipality agrees to allow MaineDOT's contractor to control all traffic through the work 

areas in accordance with the Traffic Control Plan approved by MaineDOT. The development of 

the Traffic Control Plan will follow the process outlined below: 

1. MaineDOT's Project Manager (PM) will, when possible, submit the Project for Traffic 

Analysis and Movement Evaluation (TAME), approxiniately one year prior to 

adve1tisement. Once the results are received, the PM/Regional Traffic Engineer will 

discuss the proposed Project with the Municipality (scope, limits, day or night work, 

work window, etc). 

ii. The Municipality will comment on their concerns/issues related to the Traffic Control 

Plan within two (2) weeks of receipt. 

iii. MaineDOT' s PM & Designer will incorporate these comments where practical based 

on engineering judgment. 
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iv. If the Municipality desires, a meeting will be held prior to PS&E to review the Project 

design, Special Provision 105 - Limitations of Operations, Special Provision 107 -

Time, etc. 

H. Utilities 

6. The Municipality will, at no cost to MaineDOT, assure proper adjustment, relocation, or repair 

of any portion of a utility service, whether above or below ground, that is located within the 

limits of the highway right-of-way and connected to any municipal utility, which might become 

necessary to permit construction of the Project. The Municipality agrees to hold MaineDOT 

harmless from any claims for damages occun'ing as a result thereof. 

7. The Municipality agrees that during and after constmction it will apply the requirements of the 

most recent version of Maine DOT' s "Utility Accommodation Rules" as the minimum guidelines 

not withstanding any municipal mies that are more lenient. 

8. To the extent that it is statutorily responsible therefore, the Municipality agrees to provide 

utilities, and to maintain all improvements and fixtures constructed, installed or furnished as a 

part of the Project in such a manner as necessary to preserve the use and function thereof for the 

expected period of their normal useful life as determined by accepted engineering and/or industry 

standards. To the extent any warranty exists for said improvements or fixtures, said wananty 

shall be first relied on by MaineDOT to address maintenance and/or repairs described in this 

paragraph. 

I. Governing Law; 

9. The Municipality agrees that except for an emergency, or as allowed in 23 M.R.S.A. § 3351-A, 

it will prohibit the excavation of the highway within the limits of the Project for a period of at 

least five (5) years after completion of the Project, and agrees to make all necessary notifications 

to abutters and occupants of the highway as othe1wise required of any municipal government 

under the provisions of23 M.R.S.A. § 3351. Thereafter, all future excavations within the right

of-way of the Project shall be regulated and controlled in the manner specified by MaineDOT in 

its most recent "Utility Accommodation Rules", which is incorporated herein and made a part 

hereof by reference. 

10. The Patties agree to: comply with and abide by all applicable State and Federal laws, statutes, 

rules, regulations, standards and guidelines, including the MUTCD and OSHA standards, and 

Agreement provisions; avoid hindering each other's performance; fulfill all obligations 

diligently; and cooperate in achievement of the intent of this Agreement. 

J. Municipality's Responsibility: 

CPO 

11. The Municipality agrees to alter, move, relocate or remove, or cause to be, at no cost to the 

Project, any municipal prope1ty, including all fixtures, facilities or monuments, located on, under 

or above the ground, as necessary to permit construction of the Project, which has not otherwise 

been provided for during the development of the Project. Any work neces.sary to do so during 

the period of construction shall be coordinated with the contractor for the Project. 

12. The Municipality will be responsible to keep new or replaced/rehabilitated pedestrian facilities 

in usable condition including snow and ice control. 
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13. The Municipality agrees to keep the right-of-way of the Project inviolate from all encroachments 

and agrees to remove, or cause to be removed, anything that may encroach thereon. 

14. When applicable, the Municipality agrees to regulate all entrances to the highway within the 

limits of the Project in accordance with the provisions of23 M.R.S.A. § 704. 

15. When applicable, the Municipality agrees to limit all on-street parking to the parking spaces as 

designed and constructed under the Project. 

K. Termination: 

16. MaineDOT reserves the right to terminate the Project for any reason prior to the award of a 

contract to construct the Project. MaineDOT also reserves the right to terminate all provisions 

pertaining to work requested by the Municipality at any time prior to the award of a contract to 

construct the Project due to failure by the Municipality to comply with any of the conditions and 

stipulations set forth in this Agreement. 

17. MaineDOT may postpone, suspend, abandon or otherwise terminate this Agreement upon thirty 

(30) days written notice to the Municipality and in no event shall any such action be deemed a 

breach of contract. Postponement, suspension, abandonment or tem1ination may be taken for 

any reason by MaineDOT or specifically as the result of any failure by the Municipality to 

perform any of the services required under this Agreement to MaineDOT' s satisfaction. 

In the event of Project termination, all provisions of this Agreement shall become null and void 

except for those provisio11s that by t/zeir very nature are intended to survive. 

L. Miscellaneous Provisions: 

CPO 

18. Debarment. The Municipality ce1tifies, by signing this Agreement, that neither it nor its 

principals are presently deball'ed, suspended, proposed for debarment, declared ineligible or 

voluntarily excluded from participation in this transaction by any Federal department or agency. 

If the Municipality is unable to certify to this statement, it shall attach an explanation to this 

Agreement. The Municipality shall promptly notify MaineDOT if it or its principals becomes 

debarred, suspended, proposed for debatment, declared ineligible, or voluntarily excluded from 

participation in this transaction by any Federal department or agency. 

19. All provisions of this Agreement, except tlzose tl,at by t!,eir ve1y nature are intended to survive, 

shall expire at Project final voucher, or upon final payment by the Municipality of any Project 

costs as hereinbefore provided, whichever occurs later. 

20. Non-Appropriation. Anything herein to the contrary notwithstanding, the Municipality 

acknowledges and agrees that although the execution of this agreement by MaineDOT manifests 

its intent to honor its terms and to seek funding to fulfill any obligations arising hereunder, by 

law any such obligations are subject to available budgetary appropriations by tlie Maine 

Legislature and, therefore, this agreement does not create any obligation on behalf ofMaineDOT 

in excess of such appropriations. 

21. Assignment. No assignment of this agreement is contemplated, and in no event shall any 

assignment be made without the express written permission of MaineDOT. 
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22. Notice. Any communications, requests or notices required or appropriate to be given under this 

Agreement shall be in writing and mailed via U.S. Mail, Certified or Registered, Return Receipt 

Requested or sent via a recognized commercial carrier such as, but not limited to Federal 

Express, that requires a return receipt delivered to the sending party. Alternatively, 

communication may be sent via email and shall satisfy the delivery requirements of this section 

through express acknowledgement of receipt by the receiving party. Said communications, 

requests or notices shall be sent to the other party as follows: 

MaineDOT: 

Municipality: 

Maine Depaitment of Transp01tation 
16 State House Station 
Augusta, ME 04333-0016 
Attn.: Robert Betz 
Email: robert.k.betz@maine.gov 

City of Portland 
3 89 Congress St 
Portland, ME 04101 
Attn.: Jon Jennings 
Email: citymanager@portlandmaine.gov 

IN WITNESS WHEREOF, the Paities hereto have executed this AGREEMENT effective on the day and 

date last signed below. 

MUNICIPALITY OF PORTLAND 

By: ----cc----,----c~--c------
J on Jennings, City Manager 

(Date Signed) 

MAINE DEPARTMENT OF TRANSPORTATION 

By: ___ ~-------c-c-c-----

William A. Pulver, Director 
Bureau of Project Development 

(Date Signed) 

I certify that the signature above Is true and accurate. I further certify that the signature, if electronic: (BJ is intended to have the same 

force as a manual signature; (b) is unique to myself; (c) is capable of verification; and (d) is under the sole control of myself. 
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APPENDIXA 
PROJECT SCOPE AND COST SHARING 

MAINE DEPARTMENT OF TRANSPORTATION 
MUNICIPAL/STATE AGREEMENT 

Transportation Improvement Project 

MUNICIPALITY OF PORTLAND 

PROPOSED IlVIPROVEMENTS TO ROUTE 22/P ARK A VENUE 

FEDERAL AID PROJECT NO. NIA 
STATE PROJECT IDENTIFICATION NUMBER (WIN) 23408.00 

Proiect Scope: 
Mill and Fill beginning at the intersection of Route 22 and St. John Street and extending west 0.26 of a mile.; CPR funding. State share is 
capped at $35,100. 

Fundin Outline: The Total Project Estimated Cost is $ 123,800.00 , and the Parties agree to share costs through all stages of the 
Project under the terms outlined below. 

Work Eleuieni . 

Preliminary Engineering 
Right of Way 
Construction 
Construction Engineering 
PROJECT SHARES 
Total Cost of Additional Work Requested 
by Municipality (Below) 

TOTAL ESTIMATED MUNICIPAL 
SHARE (Receivable Amount) 

% 
0.0% $ 

0.0% $ 

$ 

$ 

Federal 

$ % 
$ 

$ 

$ 

$ 

$ 

88,700.00 

88,700.00 
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Project Share · 

Portion · . Maiilei>OT (State) Po~on 
TotalCos't 

$ % $ $ 

100.0% $ 3,000.00 $ 3,000.00 

100.0% $ 

100.0% $ 30,300.00 $ 30,300.00 

100.0% $ 1,800.00 $ 1,800.00 
$ 35,100.00 $ 35,100.00 
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(Check if applicable) 
D Additional Work as outlined in Appendix C to this Agreement. 

Fundinl7 Outline: The Municipality aITTees to nav 100% of the costs for the work outlined below. 
-.- .- : 

: - = : 
· Ad.ditfon_al Work · : Cost: . - . . 100% Municipal Shate-

: : 
--· . -

Portland Share, expenses above $135,000 / Mile $ 80,700.00 

Adjust Sewer Manhole - Unit Price/$1,000 ea.; Quantity 8 $ 8,000.00 

rrYPE OF WORK $ -
TOTAL COST OF ADDITIONAL WORK.REQUESTED BY MUNICIPALITY $ 88,700.00 

Pavment: 
The Municipality shall submit payment to MaineDOT within 30 days from the invoice date. 

1. Prior to award of the contract for Project construction, the Municipality will be invoiced a portion of its share of the cost of the Project. 

Invoicing will include the following: 
a. 100% of the local share of the Preliminary Engineering and Right of Way costs; plus 

b. Fifty percent (50%) of the local share of the Construction and Construction Engineering cost based on the total bid price of 

the Project; plus 
c. 100% of all additional work requested by the Municipality. 

2. Final Voucher Payment to the Contractor. A final bill will be created following MaineDOT' s final voucher payment to the Contractor, 
after all quantities are verified, and any required adjustments have been made. The cost of the work for which MaineDOT will bill the 
Municipality shall be determined by the contract prices and the completed quantities of the work items or, in the event of termination, the 
local share of Project development cost to the point of termination as stipulated above. The final invoice will include the Municipality's 

share of any remaining costs. 

Invoicing Schedule: The Municipal Payment Schedule shown below includes estimated invoicing dates based upon the estimated schedule and 

estimated cost of the Proiect: 

Municipality Na'me Receivable Amount Estimated Invoice Date 
... 

,- ~ Portland -- $44,350.00 5/1/2018 

Portland ,-p $44,350.00 12/1/2018 
' - -

lJ Portland Remaining Balance if Any 12/1/2019 

Total Receivable Amount: $88,700.00 
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Proiect Information 
M1111icipality Name: Portla11tl 
Federal Aitl Project #: NIA 
WIN: 23408.00 

APPENDIXC 

ADDITIONAL WORK 

MAINE DEPARTMENT OF TRANSPORTATION 
Transportation Improvement Project 

1. Description of Work Being Added to Project by the Municipality: 

Highway resurfacing on Park Avenue and sewer items. 

2. The Municipality agrees to furnish all plans, specifications and estimates necessary to include 

additional work under the Project; No~ -Disregard tltis Section, or Yes D -as follows: 

a) All plans and specifications shall conform to the standards used by MaineDOT as set faith in 

the latest version of its "Highway Design Guide" and "Standard Details" and comply with 

MaineDOT's Utility Accommodation Rules. 

b) All plans shall be size "D" drawings measuring 22 inches by 36 inches reproducible in black 

and white print. 

c) All specifications shall be printed on 8-1/2 inch wide by 11 inch long paper suitable for 

binding in MaineDOT's proposal book. 

d) The Municipality shall provide a detailed engineer's estimate of the cost of such additional 

work calculated in a manner acceptable to MaineDOT and allowable for bidding. The 

Municipality agrees that all cost information developed for such bidding shall be kept 

confidential pursuant to the provisions of Title 23 of the Maine Revised Statutes Annotated 

(M.R.S.A.) Section 63. 

e) The Municipality shall obtain all permits, licenses, releases and approvals necessary or 

incidental to the additional work described in Section 1 above. 

f) The submission of all plans, specifications and estimates; as well as all permits, licenses, 

releases and approvals shall be done in such a timely manner as not to unreasonably delay 

MaineDOT's schedule for soliciting bids to construct the Project. 

g) The Municipality may utilize the electronic exchange of CADD data; the Municipality must 

accept pe1tinent electronic input data as specified by MaineDOT. A copy ofMaineDOT's 

specifications can be found on its website under Business and CADD support. It is the 

responsibility of the Municipality to translate this data into other formats required for use in 

their design software. 



3. Following solicitation of competitive bids for the Project under Paragraph D of the Agreement; 

but before award of a contract to construct the Project that includes additional work as described 

in Section 1 above; action must be taken by the Mnnicipality: 

a) If the bid price received for such additional work exceeds the detailed engineers estimate by any 

more than ten (10%) percent, the Municipality may reject such bid price by notifying Maine DOT 

in writing within five (5) business days following the opening of such bids. The Municipality 

may waive such right by doing so in writing anytime prior to or during such period. Otherwise, 

all decisions pertaining to the acceptance of bids and the award of any construction contract shall 

be the sole discretion of MaineDOT. 

b) If the bid price for such additional work is acceptable to the Municipality, the Municipality shall 

pay MaineDOT, an amount equal to the Municipality's share of the estimated cost of such 

additional work based upon the prices of the successful bidder. Following receipt of payment, 

MaineDOT agrees to award a contract to construct the Project including the additional work. 

c) The parties agree that any additional adjustments to the amount of any payment or deposit made 

pursuant to the provisions of subparagraph b) above because of any differences between 

estimated and actual quantities which effects the actual cost of such additional work shall be due 

and payable upon determination of final quantities, unless MaineDOT determines that the actual 

cost of such additional work is expected to differ measurably from the amount of such payment, 

due to changes in quantities placed or work performed during the period of construction. 
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ETHAN K. STRIMLING (MAYOR) 
BELINDA S. RAY(!) 
SPENCER R. TilIBODEAU (2) 
BRIAN E. BATSON (3) 
JUSTIN COSTA (4) 

CITY OF PORTLAND 
IN THE CITY COUNCIL 

KIMBERLY COOK (5) 
JILL C. DUSON (AIL) 

PIOUS ALI (AIL) 
NICHOLAS M. MA VODONES, JR (AIL) 

ORDER AUTHORIZING GENERAL OBLIGATION BONDS 
TO FINANCE A PORTION OF THE CITY'S FISCAL YEAR 2019 CAPITAL 

IMPROVEMENT PROGRAM IN AN AMOUNT NOT TO EXCEED $31,648,595 

FOLLOWING a public hearing of the City Council of the City of Portland, Maine, held 
upon due notice pursuant to Article VIl, Section 9 of the City Charter, IT IS HEREBY ORDERED 
THAT: 

There be and hereby is authorized and approved the incurring of indebtedness by the 
City of Portland and the issue and sale of general obligation bonds and notes in 
anticipation thereof in the aggregate principal amount not to exceed Thirty-One Million 
Six Hundred Forty-Eight Thousand Five Hundred Ninety-Five Dollars ($31,648,595) to 
1mance the items identified in the City's 2019 Capital Improvement Program attached 
hereto as Exhibit A and all other costs ( as defined herein) related and ancillary thereto 
(the "Projects"). 

BE IT FURTHER ORDERED: 

1. That the Finance Director be and hereby is authorized to prepare, issue, and sell such 
bonds in the name of and on behalf of the City, in the aggregate amount of $31,648,595 (the 
"Bonds") at one time, or from time to time, as one or more separate bond issues, and to determine the 
date, form, minimum denomination, interest rates ( as term bonds or serial bonds or some 
combination thereof), maturities (with the last maturity not to exceed the maximum term permitted 
by law) and all other details, terms and provisions, not inconsistent herewith, including the form and 
manner of their sale and award as he may approve, such approval to be conclusively evidenced by 
the execution thereof; 

2. That the Finance Director be and hereby is authorized to borrow money in anticipation of 
said Bonds by the issuance and sale of notes or renewal notes in anticipation of said Bonds 
("BANs"), and to determine the date, form, minimum denominations, interest rate, maturities (with 
the last maturity not to exceed 3 years from its date of issuance) and all other details of each issue of 
BANs, including the form and manner of their sale and award, subject to the provisions of the law, 
the City Charter and this Order; 

3. That the Finance Director be and hereby is authorized to provide that any of the Bonds 
and BANs hereinbefore authorized be made subject to call for redemption, with or without premium, 
prior to their stated dates of maturity, as provided in 30-A M.R.S.A. §5772(6), as amended; 

. 4. That the Bonds and BANs issued hereunder shall be signed by the Finance Director and 
by the Mayor, either or both of whose signatures may be by facsimile to the extent permitted by law, 
attested to by the City Clerk, under the seal of the City, and shall be in such form and contain such 



terms and prov1s10ns not inconsistent herewith as they may approve, their approval to be 
conclusively evidenced by their execution thereof; 

5. That the Finance Director is authorized to negotiate, execute, and deliver, in the name of 
and on behalf of the City such contracts, agreements, instruments and other documents and 
certificates as may be necessary or appropriate, as determined and approved by the Finance Director, 
in connection with the financing of the Projects, including a loan agreement in usual and customary 
form with the Maine Municipal Bond Bank (the "Bond Banlc"), to the extent any of the Bonds or 
BANs authorized herein are issued pursuant to the State of Maine Clean Water Revolving Loan Fund 
(CWSRF) program established under 30-A M.R.S.A. §6006-A and administered by the Department 
of Enviromnental Protection, which contracts, agreements, loan agreements, instruments and other 
documents and certificates shall be in such form and contain such terms and conditions, not 
inconsistent herewith, as may be approved by the Finance Director, such approval to be conclusively 
evidenced by his execution thereof; 

6. That the Finance Director be and hereby is authorized to select the underwriter for the 
Bonds or BANs heretofore authorized and the Finance Director be and hereby is authorized and 
empowered to execute and deliver such contracts or agreements as may be necessary or appropriate 
in connection therewith; 

7. That the Finance Director be and hereby is authorized to prepare, or cause to be prepared, 
a Preliminary Official Statement and an Official Statement for use in the offering and sale of the 
Bonds or BANs heretofore authorized, such Preliminary Official Statement and Official Statement to 
be in such form and contain such information as may be approved by the Finance Director, with the 
advice of the bond counsel for the City, and that the use and distribution of the Preliminary Official 
Statement and the Official Statement in the name of and on behalf of the City in connection with 
offering the Bonds or BANs for sale be and hereby is approved; 

8. That the Finance Director be and hereby is authorized to select the registrar, paying agent 
and transfer agent (the "Transfer Agent") for the Bonds or BANs heretofore authorized and to 
execute and deliver such contracts and agreements as may be necessary or appropriate to secure their 
services; 

9. That the Bonds or BANs heretofore authorized shall be transferable only on the 
registration books of the City kept by the Transfer Agent, and said principal amount of the bonds of 
the same maturity (but not of other maturity) in minimum denominations of $5,000 and any integral 
multiple in excess thereof upon surrender thereof at the principal office of the transfer agent, with a 
written instrument of transfer satisfactory to the transfer agent duly executed by the registered owner 
or his attorney duly authorized in writing. Upon each exchange or transfer of a bond the City and the 
Transfer Agent shall make a charge sufficient to cover any tax, fee or any other governn1ental charge 
required to be payable with respect to such exchange or transfer, and with respect to such exchange 
or transfer, and subsequent to the first exchange or transfer, the cost of preparing new bonds upon 
exchanges or transfer thereof to be paid by the person requesting the same; 

10. That the Finance Director be and hereby is authorized to undertake all acts necessary to 
provide for the issuance and transfer of such Bonds or BANs heretofore authorized in book-entry 
form pursuant to the Depository Trust Company Book-Entry Only System, as an alternative to the 

. ./ provisions of the foregoing paragraph above regarding physical transfer of Bonds or BANs, and the 
Finance Director be and hereby is authorized and empowered to enter into a Letter of Representation 



or any other contract, agreement or understanding necessary or, in his opinion, appropriate in order to 
qualify the Bonds or BANs for and participate in the Depository Trust Company Book-Entry Only 
System; 

11. · That the Finance Director and Mayor from time to time shall execute such Bonds or 
BANs as may be required to provide for exchanges or transfers of Bonds or BANs as heretofore 
authorized, all such Bonds or BANs to bear the original signature of the Finance Director and Mayor, 
and in case any officer of the City whose signature appears on any Bond or BAN shall cease to be 
such officer before the delivery of said Bond or BAN, such signature shall nevertheless be valid and 
sufficient for all purposes, the same as if such officer had remained in office until delivery thereof; 

12. That if the Bonds or BANs, or any part of them, are issued on a tax-exempt basis, the 
Finance Director be and hereby is authorized and directed to covenant and certify on behalf of the 
City that no part of the proceeds of the issue and sale of the Bonds or BANs authorized to be issued 
hereunder shall be used directly or indirectly to acquire any securities or obligations, the acquisition 
of which would cause such Bonds or BANs to be "private activity bonds" or "arbitrage bonds" 
within the meaning of Sections 141 and 148 of the Internal Revenue Code of 1986, as amended; 

13. That if the Bonds or BANs, or any part of them, are issued on a tax-exempt basis, the 
officers or officials executing the Bonds or BANs be and hereby are individually authorized to 
covenant and agree, on behalf of the City, for the benefit of the holders of such Bonds or BAN s, that 
the City will file any required reports and take any other action that may be necessary to insure that 
interest on the notes will remain exempt from federal income taxation, and that the City will refrain 
from any action that would cause interest on the Bonds or BANs to be subject to federal income 
taxation; 

14. That the officers executing the Bonds or BANs be and hereby are individually authorized 
to covenant, certify and agree, on behalf of the City, for the benefit of the holders of such Bonds or 
BANs, that the City will file any required reports, make any annual financial or material event 
disclosure, and take any other action that may be necessary to insure that the disclosure requirements 
imposed by Rule 15c2-12 of the Securities and Exchange Commission, if applicable, are met; 

15. That any or all of the Bonds or BANs issued hereunder may be consolidated with and 
become a part of any other issue of temporary notes or general obligation bonds authorized to be 
issued by any previous or subsequent order of the City Council of the City of Portland; 

16. That the term "cost" or "costs" as used herein and applied to the Projects, or any portion 
thereof, includes, but is not limited to (1) the cost to design, acquire, construct, renovate, improve, 
furnish and equip the Project, or any portion thereof; (2) the cost of land, easements and other real 
property interests, landscaping and site preparation, including demolition and environmental 
remediation work on any existing building or structure and on the property where the Project is 
located, utility extensions and site improvements, and all appurtenances and other fixtures, facilities, 
buildings and structures either on, above, or under the ground which are used or usable in connection 
with the Project; (3) the cost of feasibility studies, surveys, environmental studies and assessments, 
engineering, plans and specifications, legal and other professional services associated with the 
Project; ( 4) issuance costs, including premiums for insurance, capitalized interest and other fees and 
expenses relating to the financing transaction. 



17. That if the actual cost of any Project differs from the estimated cost on the attached 

Exhibit A, whether due to completion, delay or abandomneut of the Project for any other reason, the 

Finance Director is authorized, in his discretion, to reallocate proceeds of the Bonds to any other 

listed Project on the attached Exhibit A, or to any other project or improvement that the City Council 

has approved or may in the future approve as part of the City's annual capital improvement plan; 

18. That the Finance Director, Mayor and Clerk and other proper officials of the City be, and 

hereby are authorized and empowered in its name and on its behalf to do or cause to be done all such 

acts and things, not inconsistent herewith, as may be necessary or desirable in order to effect the 

issuance, sale and delivery of the Bonds or BANs hereinabove authorized; 

19. That if any of the officers or officials of the City who have signed or sealed the Bonds 

shall cease to be such officers or officials before the Bonds or BANs so signed and sealed shall have 

been actually authenticated or delivered by the City, such Bonds or BANs nevertheless may be 

authenticated, issued, and delivered with the same force and effect as though the person or persons 

who signed or sealed such Bonds or BANs had not ceased to be such officer or official; and also any 

such bonds or notes may be signed and sealed on behalf of the City by those persons who, at the 

actual date of the execution of such Bonds or BANs, shall be the proper officers and officials of the 

City, although at the nominal date of such Bonds or BANs any such person shall not have been such 

officer or official; 

20. That if the Finance Director, Mayor or Clerk are for any reason unavailable to approve 

and execute the Bonds or BANs or any other documents necessary or convenient to the issuance, 

execution and delivery of the Bonds or BANs, the person or persons then acting in any such capacity, 

whether as an assistant, a deputy, or otherwise, is authorized to act for such official with the same 

force and effect as if such official had performed such act. 

21. That the Bonds or BANs authorized by this Order are in addition to any bonds or notes 

previously authorized for the same or similar purposes; 

22. That to the extent not payable from other funds, an amount sufficient for the payment of 

the annual payments of principal and interest on the Bonds or any BANs issued hereunder shall be 

included in the tax levy of each year until the debt represented by said Bonds or BANs is 

extinguished; 

23. That the following resolutions required by Section C(4)(e) of the State of Maine 

Revolving Loan Fund Rules, Chapter 595, Department of Enviromnental Protection and Maine 

Municipal Bond Bank (the "SRF Regulations"), and governing the loan to be made to the City under 

the State Revolving Loan Fund Program be and hereby are adopted: 

a. That a Project Account shall be created for the Projects which shall be separate from all 

other accounts of the City. If operating revenues are to be used to retire the debt, a sub

account will be established; 

b. That the Project Account shall be maintained in accordance with standards set forth by 

the Bond Bank and in accordance with generally accepted government account standards; 

c. That a final accounting shall be made to the Bond Bank of the total cost of each Project 

upon completion of the Project performance certification as set out in Section G(3) of the 



SRF Regulations and the City acknowledges that the Bond Bank reserves the right at its 

sole discretion to be provided with a cost certification of the Project as built; 

d. That an annual audit of the City, prepared by a certified public accountant or licensed 

public accountant be provided to the Bond Bank for the term of the loan; 

e. That the City shall maintain insurance coverage on the Projects in an amount adequate to 

protect the Bond Banlc' s interest for the term of the loan with the Bond Bank named as 

loss payee; 

f. That the City will comply with any special conditions specified by the Department of 

Environmental Protection's environmental determination until all financial obligations to 

the State have been discharged; 

g. That the City certify to the Bond Banlc that it has secured all permits, licenses and 

approvals necessary and that it has a dedicated source of revenue for repayment; 

h. That the City establish a rate, charge or assessment schedule in order to pay principal and 

interest. Such rate change or schedule shall provide total operations and debt service 

coverage at a level at which the coverage for the Bond Bank is sufficient; 

1. That the City must demonstrate the ability to pay reasonably anticipated costs of 

operating and maintaining the frnanced Project; 

J. That the City abide by the SRF Regulations, as revised and amended and relevant State 

statutes of the State ofl'v1aine; and 

24. That during the term any of the Bonds (or bonds issued to refund such Bonds) are 

outstanding, the Finance Director be and hereby is authorized to issue and deliver refunding bonds to 

refund some or all of the Bonds then outstanding, and to determine the date, form, interest rate, 

maturities and all other details of such refunding bonds, including the form and marrner of their sale 

and award. The Finance Director be and hereby is further authorized to provide that any of such 

refunding bonds hereinbefore authorized be made callable, with or without premium, prior to their 

stated date(s) of maturity, and each refunding bond issued hereunder shall be signed by the Finance 

Director and by the Mayor, either or both of whose signatures may be by facsimile to the extent 

permitted by law, attested to by the City Clerk, under the seal of the City, and shall be in such form 

and contain such terms and provisions not inconsistent herewith as they may approve, their approval 

to be conclusively evidenced by their execution thereof. 



Transportation 

PACTS/Match/Other Leveraged Funds 

PACTS RTMS - Traffic Signals 

FV19 CIP - General Fund 

MPJ PACTS Paving-Allen Avenue (Yale-Pennell} 

PACTS Washington Avenue Road & Signals 

PACTS Collector Paving-Allen Avenue 

PACTS USM Roundabout 

Traffic Signals/ Lights 

Traffic Signals Upgrade Program 

Streets/Sidewalks 

Woodford's Corner Project- Supplemental Funding 

Pavement Preservation Program 

CSO Compliance -SRF Ineligibles 

MP! DOT Paving- Washgtn Ave(Ocean -Allen} 

Street Rehabilitation Program 

Arterial Street Ped Crossings 

Andrew Square Rehabilitation 

Park Ave Protected Bike Lanes 

CPR Paving- Park Avenue 

CPR Paving- Valley St (entire) 

RR Quiet Zone Compliance Program 

Franklin Street Design Completion and Construction 

Sidewalk Rehabilitation/Accessibility 

Other 

Neighborhood Byway Network Implementation 

Congress Square Redesign 

Transportation Total 

Facilities 

Buildings/Garages 

Barron Center- Generator Replacement 

Barron Center- Expansion of walk in cooler and freezer FY19 

Fire Station Rehabilitation and Upgrades 

Temple St Garage Cond. Appraisal Rrs Concrete & S/W 1 

Continued Course Improvements at Riverside Golf Course 

Sanitation office/ crew space 

Marine 

Ocean Avenue Landfill Remediation and Pre-Solar Array Work 

On going pile/pier work at OG and P.O.T 

Replace Ocean Gateway Plaza Sidewalk 

Utility Upgrades 

School Facilities 

{WB624544.1} 

$ 

$ 

$ 

Bonded 

Amount 

270,000 

203,400 

150,000 

106,250 

100,000 

480,000 

878,241 

750,000 

600,000 

550,000 

250,000 

100,000 

100,000 

100,000 

83,000 

72,400 

25,000 

400,000 

100,000 

15,000 

5,333,291 $ 

430,000 $ 

90,628 

100,000 

290,000 

50,000 

200,000 

250,000 

150,000 

100,000 

500,000 

$ 

Exhibit A 

Other 
Funding 

20,000 

250,000 

100,000 

370,000 



Lincoln School ADA accessibility and secure entry vestibule 

King School- Boiler Replacement 

Schoo! District ADA compliance upgrades 

Moore School - Fire Alarm System Replacement- Engineering and Installation 

King Schoo! - Fire Alarm System Replacement- engineering and installation 

OHS - Fire Sprinkler System Installation 

PHS- Roof Replacement - Engineering 

School Energy Management Control Upgrades 

OHS Kitchen Remode!/Upgrade 

Fadiities Total 

Parks, Fields, Trails 

Parks, Fields~ Trails 

Memorial Field Artificial Turf Replacement 

Lincoln Park Fence 

Dougherty Skate Park Expansion 

Parks, Fields, Trails Total 

Equipment and Vehicles 

Equipment 

Barron Center- Replace Patient Call System Phase II 

Barron Center- Domestic Hot Water Heaters 

Upgrade Network switches 

Hadlock Field - Lighting Upgrades 

Observatory Flagpole and Lightning Protection Replacement 

109 Middle Street- Replace Boiler #2 

Traffic Signal Upgrades with Paving Programs 

District Phone System 

Records Management System 

Virtua/ization, Storage and Redundancy Upgrade 

Phone System Upgrade 

Police - Patro! Full Body Cameras 

Vehicles 

School Bus Replacements 

Trash and Recycling Trucks 

Police Cruisers (7)) Replacement- Police 

Grader Replacement - Winter 5096 

Loader DPS 5116 

TA Dump Truck Replacement- Districting 3096 

SA Dump Truck Replacement - Peaks 3114 

SA Dump Truck Replacement- Winter 3115 

Wheel Loader Replacement-Trades 5006 

1 Ton Dump Truck Replacement- Peaks 2508 

1 Ton Dump Truck Replacement- Parks 3101 

Replace Utility Truck - DPW Traffic 2515 

Mower Hill Climber 101 Replacement- Parks 7158 

3/4 Ton Pickup - PRF Ballfields -2199 

3/4 Ton Pickup- PRF Parks- 2202 

{W6624544.1} 

$ 

$ 

$ 

$ 

712,126 

500,000 

338,198 

270,000 

270,000 

255,130 

130,000 

50,000 

50,000 

4,736,082 $ 

672,772 $ 

100,000 

50,000 

822,772 $ 

48,000 $ 
46,400 

150,000 

550,000 

45,000 

40,000 

400,000 

335,000 

100,000 

1001000 

97,000 

770,000 

266,000 

225,000 

210,000 

210,000 

170,000 

170,000 

135,000 

70,000 

65,000 

62,000 

60,000 

40,000 

40,000 

1,000,000 

1,000,000 

100,000 

600,000 

400,000 



3/4 Ton Pickup Replacement - Parks 2203 

Car 7 & Service Truck 2 Replacement- Fire 

3/4 Ton Pickup - PRF- Rangers- 2037 

Compact Pickup DPW Engineers 2051 

3/4 Ton Utility Van Replacement - Trades 2006 

3/4 Ton Utility Van Replacement - Trades 2045 

Compact Pickup Replacement- PRF Ballfields 

Equipment and Vehicles Total 

Sub-Total FY19 CIP {General Fund) 

Sewer/ Stormwater 

Bedford Street Sewer Separation Project 

CMOM - Pump Station Rehabilitation 

CMOM - Inflow and Infiltration Program 

CMOM - Sewer System Renewal 

CSO - Close cso #42 

FY19 CIP - Sewer Fund 

Warren - Hicks to Hemingway Sewer Separation 

Forest -Avalon to Warren Sewer Separation 

Integrated Planning LTCP and Post Construction Monitoring Program 

Brighton - Dorset to Lomond Sewer Separation 

Thames St Stormwater Outfall 

Thames St Sewer/ Stormwater Extension 

Pavement Preservation Program - Utility costs 

MPI/CPR Paving Programs - Utility costs 

Street Rehab Program - Utility costs 

PACTS Pavfng - ineligible Utility costs 

Pump Station at 109 District Road 

Stormwater Retrofits on Riverside Street 

Bell Street Sewer Replacement 

Stormwater Infrastructure Improvements 

Street Sweepers Replacement 

Catch Basin Cleaning Vehicle Replacement~ Sewer 3127 

Service Truck - DPW Water Resources 

Sewer/ StormwaterTotal (Sewer Fund) 

TOTAL CIP (General Fund & Sewer Fund) 

Citywide property revaluation 

TOTAL CIP & Revaluation 

Reallocated Bond Proceeds 

{W6624544.1} 

40,000 

40,000 

38,000 

25,000 

25,000 

25,000 

15,000 

$ 4,612,400 $ 1,100,000 

$ 15,504,545 $ 2,470,000 

$ 8,500,000 $ 

670,000 

790,000 

1,100,000 

100,000 

400,000 

250,000 

400,000 

1,000,000 

150,000 

225,000 

200,000 

127,050 

800,000 

30,000 

120,000 

185,000 

350,000 

272,000 

270,000 

145,000 

60,000 

$ 16,144,050 $ 

$ 31,648,595 $ 2,470,000 $ 34,118,595 

$ 
$ 31,648,595 $ 3,525,000 

$ (470,0;:;0:;0ft) ,=-.= .. r-=c-=. "'-"'·"'w"'ca 
I$A_3~4a,q~;~1q: 



AMENDMENT TO ORDER 187-17/18 
FOR COUNCILOR MAVODONES, FINANCE COMMITTEE CHAIR 

RE: FY19 CIP AMENDMENTS AS PROPOSED BY THE CITY MANAGER AND 

PASSED UNANIMOUSLY BY THE FINANCE COMMITTEE 

ORDER AUTHORIZING GENERAL OBLIGATION BONDS 

TO FINANCE A PORTION OF THE CITY'S FISCAL YEAR 2019 CAPITAL 

IMPROVEMENT PROGRAM IN AN AMOUNT NOT TO EXCEED $31,648,595 

FOLLOWING a public hearing of the City Couucil of the City of Portland, Maine, held 

upou due notice pursuant to Article VII, Section 9 of the City Charter, IT IS HEREBY ORDERED 

THAT: 

There be and hereby is authorized and approved the incurring of indebtedness by the 

City of Portland and the issue and sale of general obligation bonds and notes in 

anticipation thereof in the aggregate principal amount not to exceed Thirty-One Million 

Six Hundred Forty-Eight Thousand Five Hundred Ninety-Five Dollars ($31,648,595) to 

finance the items identified in the City's 2019 Capital Improvement Program attached 

hereto as Exhibit A and all other costs (as defined herein) related and ancillary thereto 

(the "Projects"). 

BE IT FURTHER ORDERED: 

1. That the Finance Director be and hereby is authorized to prepare, issue, and sell such 

bonds in the name of and on behalf of the City, in the aggregate amount of $31,648,595 (the 

"Bonds") at one time, or from time to time, as oue or more separate bond issues, and to determine the 

date, form, minimum denomination, interest rates ( as term bonds or serial bonds or some 

combination thereoJ), maturities (with the last maturity not to exceed the maximum term permitted 

by law) aud all other details, terms and provisions, not inconsistent herewith, including the form and 

manner of their sale and award as he may approve, such approval to be conclusively evidenced by 

the execution thereof; 

2. That the Finance Director be and hereby is authorized to borrow money in anticipation of 

said Bonds by the issuance and sale of notes or renewal notes in anticipation of said Bonds 

("BANs"), and to determine the date, form, minimum denominations, interest rate, maturities (with 

the last maturity not to exceed 3 years from its date of issuance) and all other details of each issue of 

BANs, including the form and manner of their sale and award, subject to the provisions of the law, 

the City Charter and this Order; 

3. That the Finance Director be and hereby is authorized to provide that any of the Bonds 

and BANs hereinbefore authorized be made subject to call for redemption, with or without premium, 

prior to their stated dates of maturity, as provided in 30-A MR.S.A. §5772(6), as amended; 

4. That the Bonds and BANs issued hereuuder shall be signed by the Finance Director and 

by the Mayor, either or both of whose signatures may be by facsimile to the extent permitted by law, 

attested to by the City Clerk, uuder the seal of the City, and shall be in such form and contain such 



terms and prov1S1ons not inconsistent herewith as they may approve, their approval to be 
conclusively evidenced by their execution thereof; 

5. That the Finance Director is authorized to negotiate, execute, and deliver, in the name of 
and on behalf of the City such contracts, agreements, instruments and other documents and 
certificates as may be necessary or appropriate, as determined and approved by the Finance Director, 
in connection with the financing of the Projects, including a loan agreement in usual and customary 
form with the Maine Municipal Bond Bank (the ''Bond Bank"), to the extent any of the Bonds or 
BANs authorized herein are issued pursuant to the State of Maine Clean Water Revolving Loan Fund 
(CWSRF) program established under 30-A M.R.S.A. §6006-A and administered by the Department 
of Environmental Protection, which contracts, agreements, loan agreements, instruments and other 
documents and certificates shall be in such form and contain such terms and conditions, not 
inconsistent herewith, as may be approved by the Finance Director, such approval to be conclusively 
evidenced by his execution thereof; 

6. That the Finance Director be and hereby is authorized to select the underwriter for the 
Bonds or BANs heretofore authorized and the Finance Director be and hereby is authorized and 
empowered to execute and deliver such contracts or agreements as may be necessary or appropriate 
in connection therewith; 

7. That the Finance Director be and hereby is authorized to prepare, or cause to be prepared, 
a Preliminary Official Statement and an Official Statement for use in the offering and sale of the 
Bonds or BANs heretofore authorized, such Preliminary Official Statement and Official Statement to 
be in such form and contain such information as may be approved by the Finance Director, with the 
advice of the bond counsel for the City, and that the use and distribution of the Preliminary Official 
Statement and the Official Statement in the name of and on behalf of the City in connection with 
offering the Bonds or BANs for sale be and hereby is approved; 

8. That the Finance Director be and hereby is authorized to select the registrar, paying agent 
and transfer agent (the "Transfer Agent") for the Bonds or BANs heretofore authorized and to 
execute and deliver such contracts and agreements as may be necessary or appropriate to secure their 
services; 

9. That the Bonds or BANs heretofore authorized shall be transferable only on the 
registration books of the City kept by the Transfer Agent, and said principal amount of the bonds of 
the same maturity (but not of other maturity) in minimum denominations of $5,000 and any integral 
multiple in excess thereof upon surrender thereof at the principal office of the transfer agent, with a 
written instrument of transfer satisfactory to the transfer agent duly executed by the registered owner 
or his attorney duly authorized in writing. Upon each exchange or transfer of a bond the City and the 
Transfer Agent shall make a charge sufficient to cover any tax, fee or any other governmental charge 
required to be payable with respect to such exchange or transfer, and with respect to such exchange 
or transfer, and subsequent to the first exchange or transfer, the cost of preparing new bonds upon 
exchanges or transfer thereof to be paid by the person requesting the same; 

10. That the Finance Director be and hereby is authorized to undertake all acts necessary to 
provide for the issuance and transfer of such Bonds or BANs heretofore authorized in book-entry 
form pursuant to the Depository Trust Company Book-Entry Only System, as an alternative to the 
provisions of the foregoing paragraph above regarding physical transfer of Bonds or BANs, and the 
Finance Director be and hereby is authorized and empowered to enter into a Letter of Representation 



or any other contract, agreement or understanding necessary or, in his opinion, appropriate in order to 
qualify the Bonds or BANs for and participate in the Depository Trust Company Book-Entry Only 
System; 

11. That the Finance Director and Mayor from time to time shall execute such Bonds or 
BANs as may be required to provide for exchanges or transfers of Bonds or BANs as heretofore 
authorized, all such Bonds or BANs to bear the original signature of the Finance Director and Mayor, 
and in case any officer of the City whose signature appears on any Bond or BAN shall cease to be 
such officer before the delivery of said Bond or BAN, such signature shall nevertheless be valid and 
sufficient for all purposes, the same as if such officer had remained in office until delivery thereof; 

12. That if the Bonds or BANs, or any part of them, are issued on a tax-exempt basis, the 
Finance Director be and hereby is authorized and directed to covenant and certify on behalf of the 
City that no part of the proceeds of the issue and sale of the Bonds or BANs authorized to be issued 
hereunder shall be used directly or indirectly to acquire any securities or obligations, the acquisition 
of which would cause such Bonds or BANs to be "private activity bonds" or "arbitrage bonds" 
within the meaning of Sections 141 and 148 of the Internal Revenue Code of 1986, as amended; 

13. That if the Bonds or BANs, or any part of them, are issued on a tax-exempt basis, the 
officers or officials executing the Bonds or BANs be and hereby are individually authorized to 
covenant and agree, on behalf of the City, for the benefit of the holders of such Bonds or BANs, that 
the City will file any required reports and take any other action that may be necessary to insure that 
interest on the notes will remain exempt from federal income taxation, and that the City will refrain 
from any action that would cause interest on the Bonds or BANs to be subject to federal income 
taxation; 

14. That the officers executing the Bonds or BANs be and hereby are individually authorized 
to covenant, certify and agree, on behalf of the City, for the benefit of the holders of such Bonds or 
BANs, that the City will file any required reports, make any aunual financial or material event 
disclosure, and take any other action that may be necessary to insure that the disclosure requirements 
imposed by Rule J 5c2-12 of the Securities and Exchange Commission, if applicable, are met; 

15. That any or all of the Bonds or BANs issued hereunder may be consolidated with and 
become a part of any other issue of temporary notes or general obligation bonds authorized to be 
issued by any previous or subsequent order of the City Council of the City of Portland; 

16. That the tenn "cost" or "costs" as used herein and applied to the Projects, or any portion 
thereof, includes, but is not limited to (I) the cost to design, acquire, construct, renovate, improve, 
furnish and equip the Project, or any portion thereof; (2) the cost of land, easements and other real 
property interests, landscaping and site preparation, including demolition and enviromnental 
remediation work on any existing building or structure and on the property where the Project is 
located, utility extensions and site improvements, and all appurtenances and other fixtures, facilities, 
buildings and structures either on, above, or under the ground which are used or usable in connection 
with the Project; (3) the cost of feasibility studies, surveys, enviromnental studies and assessments, 
engineering, plans and specifications, legal and other professional services associated with the 
Project; (4) issuance costs, including premiums for insurance, capitalized interest and other fees and 
expenses relating to the financing transaction. 



17. That if the actual cost of any Project differs from the estimated cost on the attached 
Exhibit A, whether due to completion, delay or abandonment of the Project for any other reason, the 
Finance Director is authorized, in his discretion, to reallocate proceeds of the Bonds to any other 
listed Project on the attached Exhibit A, or to any other project or improvement that the City Council 
has approved or may in the future approve as part of the City's annual capital improvement plan; 

18. That the Finance Director, Mayor and Clerk and other proper officials of the City be, and 
hereby are authorized and empowered in its name and on its behalf to do or cause to be done all such 
acts and things, not inconsistent herewith, as may be necessary or desirable in order to effect the 
issuance, sale and delive1y of the Bonds or BANs hereinabove authorized; 

19. That if any of the officers or officials of the City who have signed or sealed the Bonds 
shall cease to be such officers or officials before the Bonds or BANs so signed and sealed shall have 
been actually authenticated or delivered by the City, such Bonds or BANs nevertheless may be 
authenticated, issued, and delivered with the same force and effect as though the person or persons 
who signed or sealed such Bonds or BANs had not ceased to be such officer or official; and also any 
such bonds or notes may be signed and sealed on behalf of the City by those persons who, at the 
actual date of the execution of such Bonds or BANs, shall be the proper officers and officials of the 
City, although at the nominal date of such Bonds or BANs any such person shall not have been such 
officer or official; 

20. That if the Finance Director, Mayor or Clerk are for any reason unavailable to approve 
and execute the Bonds or BANs or any other documents necessary or convenient to the issuance, 
execution and delivery of the Bonds or BANs, the person or persons then acting in any such capacity, 
whether as an assistant, a deputy, or otherwise, is authorized to act for such official with the same 
force and effect as if such official had performed such act. 

21. That the Bonds or BANs authorized by this Order are in addition to any bonds or notes 
previously authorized for the same or similar purposes; 

22. That to the extent not payable from other funds, an amount sufficient for the payment of 
the annual payments of principal and interest on the Bonds or any BANs issued hereunder shall be 
included in the tax levy of each year until the debt represented by said Bonds or BANs is 
extinguished; 

23. That the following resolutions required by Section C(4)(e) of the State of Maine 
Revolving Loan Fund Rules, Chapter 595, Department of Environmental Protection and Maine 
Municipal Bond Bank (the "SRF Regulations"), and governing the loan to be made to the City under 
the State Revolving Loan Fund Program be and hereby are adopted: 

a. That a Project Account shall be created for the Projects which shall be separate from all 
other accounts of the City. If operating revenues are to be used to retire the debt, a sub
account will be established; 

b. That the Project Account shall be maintained in accordance with standards set forth by 
the Bond Bank and in accordance with generally accepted government account standards; 

c. That a final accounting shall be made to the Bond Bank of the total cost of each Project 
upon completion of the Project performance certification as set out in Section G(3) of the 



SRF Regulations and the City aclmowledges that the Bond Bank reserves the right at its 
sole discretion to be provided with a cost certification of the Project as built; 

d. That an annual audit of the City, prepared by a certified public accountant or licensed 
public accountant be provided to the Bond Bank for the term of the loan; 

e. That the City shall maintain insurance coverage on the Projects in an amount adequate to 
protect the Bond Bank's interest for the tenn of the loan with the Bond Bank named as 
loss payee; 

f That the City will comply with any special conditions specified by the Department of 
Environmental Protection's environmental determination until all financial obligations to 
the State have been discharged; 

g. That the City certify to the Bond Bank that it has secured all permits, licenses and 
approvals necessary and that it has a dedicated source of revenue for repayment; 

h. That the City establish a rate, charge or assessment schedule in order to pay principal and 
interest. Such rate change or schedule shall provide total operations and debt service 
coverage at a level at which the coverage for the Bond Bank is sufficient; 

1. That the City must demonstrate the ability to pay reasonably anticipated costs of 
operating and maintaining the financed Project; 

j. That the City abide by the SRF Regulations, as revised and amended and relevant State 
statutes of the State of Maine; and 

24. That during the term any of the Bonds (or bonds issued to refund such Bonds) are 
outstanding, the Finance Director be and hereby is authorized to issue and deliver refunding bonds to 
refund some or all of the Bonds then outstanding, and to determine the date, form, interest rate, 
maturities and all other details of such refunding bonds, including the form and manner of their sale 
and award. The Finance Director be and hereby is further authorized to provide that any of such 
refunding bonds hereinbefore authorized be made callable, with or without premium, prior to their 
stated date(s) ofmatnrity, and each refunding bond issued hereunder shall be signed by the Finance 
Director and by the Mayor, either or both of whose signatures may be by facsimile to the extent 
permitted by law, attested to by the City Clerk, under the seal of the City, and shall be in such form 
and contain such terms and provisions not inconsistent herewith as they may approve, their approval 
to be conclusively evidenced by their execution thereof 
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Transportation 

PACTS/Match/Other Leveraged Funds 

PACTS RTMS - Traffic Signals 

FV19 CIP - General Fund 

MPI PACTS Paving- Allen Avenue (Yale- Pennell) 

PACTS Washington Avenue Road & Signals 

PACTS Collector Paving-Allen Avenue 

PACTS USM Roundabout 

Traffic Signals/ Lights 

Traffic Signals Upgrade Program 

Streets/Sidewalks 

Woodford's Corner Project- Supplemental Funding 

Pavement Preservation Program 

CSO Compliance - SRF Ineligibles 

M PI DOT Paving- Washgtn Ave(Ocean - Allen) 

Street Rehabilitation Program 

Arterial Street Ped Crossings 

Andrew Square Rehabilitation 

Park Ave Protected Bike Lanes 

CPR Paving - Park Av~nue 

CPR Paving - Valley St (entire) 

RR Quiet Zone Compliance Program 

Franklin Street Design Completion and Construction 

Sidewalk Rehabilitation/ Accessibility 

Other 

Neighborhood Byway Network Implementation 

Congress Square Redesign 

Stroudwatec Ram Reoairs 
ocean Avenue Landfill Remediatjon and Pre-solar Array work 

Transportation Total 

Facilities 

Buildings/Garages 

Barron Center - Generator Replacement 

Barron Center - Expansion of walk in cooler and freezer FY19 

Fire Station Rehabilitation and Upgrades 

Temple St Garage Cond. Appra isal Rrs Concrete & S/W 1 

Continued Course Improvements at Riverside Golf Course 

Sanitation office/ crew space 

Marine 

OeeaR AveR~e LaRelfill ReR'leeliatieR aRel Pre Selar Array Werk 

On going pile/pier work at OG and P.O.T 

{W6648750.1} 

$ 

$ 

$ 

Bonded 

Amount 

270,000 

203,400 

150,000 

106,250 

100,000 

480,000 

878,241 

750,000 

600,000 

550,000 

250,000 

100,000 

100,000 

100,000 

83,000 

72,400 

25,000 

~ 
4-00;GOO 

100,000 

15,000 

~ 

~ 

~ 

6,133,291 

430,000 

90,628 

100,000 

290,000 

50,000 

200,000 

~g 

150,000 

$ 

$ 

$ 

Exhibit A 

Other 

Funding 

20,000 

250,000 

100,000 

370,000 



Replace Ocean Gateway Plaza Sidewalk 

Utility Upgrades 

School Facilities 

Lincoln School ADA accessibility and secure entry vestibule 

King School - Boiler Replacement 

School District ADA compliance upgrades 

Moore School - Fire Alarm System Replacement - Engineering and Installation 

King School - Fire Alarm System Replacement - engineering and insta!!ation 

OHS - Fire Sprinkler System Installation 

PHS - Roof Replacement- Engineering 

Schoo! Energy Management Control Upgrades 

OHS Kitchen Remodel/Upgrade 

Facilities Total 

Parks, Fields, Trails 

Parks, Fields~ Trails 

Memorial Field Artificia! Turf Replacement 

Lincoln Park Fence 

Dougherty Skate Park Expansion 

Parks, Fields, Trails Total 

Equipment and Vehicles 

Equipment 

Barron Center-Replace Patient Call System Phase !I 

Barron Center- Domestic Hot Water Heaters 

Upgrade Network switches 

I laelleek Fielel bigFltiAg U13graeles 

Observatory Flagpole and Lightning Protection Replacement 

109 Middle Street- Replace Boiler #2 

Traffic Signal Upgrades with Paving Programs 

District Phone System 

Records Management System 

Virtualization, Storage and Redundancy Upgrade 

Phone System Upgrade 

Police - Patrol Full Body Cameras 

Vehicles 

School Bus Replacements 

Trash and Recycling Trucks 

Police Cruisers (7)) Replacement - Police 

Grader Replacement - Winter 5096 

Loader DPS 5116 

TA Dump Truck Replacement- Districting 3096 

SA Dump Truck Replacement- Peaks 3114 

SA Dump Truck Replacement - Winter 3115 

Wheel Loader Replacement - Trades 5006 

1 Ton Dump Truck Replacement - Peaks 2508 

1 Ton Dump Truck Replacement - Parks 3101 

Replace Utility Truck - DPW Traffic 2515 

{W6648750.1} 

$ 

$ 

$ 

$ 

100,000 

500,000 

712,126 

500,000 

338,198 

270,000 

270,000 

255,130 1,000,000 

130,000 

50,000 

50,000 

4,486,082 $ 1,000,000 

672,772 $ 

100,000 

50,000 

822,772 $ 

48,000 $ 

46,400 

150,000 

=-
45,000 

40,000 

400,000 

335,000 

100,000 

100,000 

97,000 

770,000 

266,000 

225,000 

210,000 

210,000 

170,000 

170,000 

135,000 

70,000 

65,000 

62,000 

100,000 

600,000 

400,000 



Mower Hill Climber 10' Replacement - Parks 7158 60,000 -
3/4 Ton Pickup - PRF Ballfields - 2199 40,000 -

3/4 Ton Pickup - PRF Parks - 2202 40,000 -

3/4 Ton Pickup Rep lacement- Parks 2203 40,000 -

Car 7 & Service Truck 2 Replacement - Fire 40,000 -

3/4 Ton Pickup - PRF - Rangers - 2037 38,000 -

Compact Pickup DPW Engineers 2051 25,000 -

3/4 Ton Utility Van Replacement - Trades 2006 25,000 -

3/4 Ton Utility Van Rep lacement - Trades 2045 25,000 -

Compact Pickup Replacement - PRF Ballfields 15,000 -

Equipment and Vehicles Total $ 4,062,400 $ 1,100,000 

Sub-Total FY19 CIP {General Fund) $ 15,504,545 $ 2,470,000 

FY19 CIP - Sewer Fund 

Sewer / Stormwater 

Bedford Street Sewer Separation Project $ 8,500,000 $ -

CMOM - Pump Station Rehabilitation 670,000 -

CMOM - Inflow and Infiltration Program 790,000 -

CMOM - Sewer System Renewal 1,100,000 -

CSO - Close CSO #42 100,000 -

Warren - Hicks to Hemingway Sewer Separation 400,000 -
Forest - Avalon to Warren Sewer Separation 250,000 -

Integrated Planning LTCP and Post Construction Monitoring Program 400,000 -
Brighton - Dorset to Lomond Sewer Separation 1,000,000 -
Thames St Stormwater Outfall 150,000 -
Thames St Sewer/ Stormwater Extension 225,000 -

Pavement Preservation Program - Utility costs 200,000 -

MPI/CPR Paving Programs - Utility costs 127,050 -

Street Rehab Program - Utility costs 800,000 -

PACTS Paving - ineligible Utility costs 30,000 -

Pump Station at 109 District Road 120,000 -

Stormwater Retrofits on Riverside Street 185,000 -

Bell Street Sewer Replacement 350,000 -

Stormwater Infrastructure Improvements 272,000 -

Street Sweepers Replacement 270,000 -

Catch Basin Cleaning Vehicle Replacement - Sewer 3127 145,000 -

Service Truck - DPW Water Resources 60,000 -

Sewer/ Stormwater Total (Sewer Fund) $ 16,144,050 $ -

TOTAL CIP {General Fund & Sewer Fund) $ 31,648,595 $ 2,470,000 $ 34,11s,s9s I 
Citywide property revaluation $ - $ 1,055,000 

TOTAL CIP & Revaluation $ 31,648,595 $ 3,525,000 

Reallocated Bond Proceeds $ (470,000) 

Total Appropriation $ 31,648,595 $ 3,055,000 s 34,103,sgs I 

{W6648750.1) 



Amendment to CIP #1 

Mayor Ethan Strimling 

RIVERTON ELEMENTARY PLAYGROUND REPLACEMENT 

Amendment 

The Parks and Rec staff of the city of Portland have determined that the Riverton Elementary School is 

the most in need of replacement of all of our elementary playgrounds. According to staff, it has been at 

least 25 years since the equipment was replaced. The playground was first placed on the CI_P in FY'16 and 

slated for funding in FY'17. In FY'17, the playground was moved to FY'19, where it remained until this 

years CIP, where it was pushed out to FY'20. This amendment shifts the playground repairs back into the 

FY'19 CIP where they were slated to occur after the initial delay. 

Project Description 

A. Demolition - disposal - grade restoration and prep ($9,500) 

B. On Site drainage improvements ($7,500) 

C. ADA site access improvements, school to playground access ($27,500) 

D. Playground Fencing ($19,500) 

E. New playground equipment and safety surfacing ($186,000) 

5 Year Cost Summary 

Planning 

$0 

Funding Source 

Land 

$0 

Construction 

$0 

Equipment 

$250,000 

Est Total Cost 

$250,000 

Year Other Funding Requested Funding City Mngr Recommended Funding Type Approved 

2019 $250,000 

2020 
2021 
2022 
2023 

Total $250,000 

Other Funding Source Description N/ A 

Operating Budget Impact Based on 1 cent being added to the mill rate for every million dollars 

borrowed, this addition to the FY'19 CIP will add approximately 60 cents to the annual tax bill of an 

average home of $240,000, if there is no offsetting decrease in borrowing. 



Amendment 

Amendment to CIP #2 

Mayor Ethan Strimling 

FIRE STATIONS REPAIRS 

An assessment of our fire stations [The report] was done last year by Facets Consulting which determined 

that there are many capital needs across all seven stations in the city. The report includes both long term 

needs (full replacement of some stations), while also identifying many necessary short term upgrades, 

including life-safety and ADA. The longer term strategy of developing a master plan is funded in the CIP, as 

1 well as there being a small amount of funds for some of these upgrades. This amendment is to add $150,000, 

to the $100,000 already allocated, to provide additional funding to begin the work outlined in the report as 

immediate needs. $250K is a drop in the bucket ultimately, but it is clear we need to start making progress. 

Project Description 

1. Fix ADA needs 

(The report determined that "all seven stations have shortfalls in meeting the 

requirements of the ADA.") 

2. Install fire sprinkler systems and update smoke alarm systems at all stations 

(The report determined that all stations only have "residential style smoke detectors, but 

no monitored fire alarm systems." And determined that there are "no fire sprinklers at 

any station.") 

3. Renovate all kitchens and bathrooms 

4. Provide new furniture and bedding at all fire stations 

(The report describes "all furniture" as being "very worn, dirty and in various stages of 

degradation. All chairs with fabric should be removed and replaced ... ") 

5. Address public parking, accessibility, station security, signage and overall ability to interact with 

the public 

(The report states that all stations except Centro! lack "defined public parking and access 

routes making it difficult to ascertain how to ask for assistance from the crews." It also 

states that there is a lack of signage and the signage that exists is misleading and 

ineffective for the public.") 

5 Year Cost Summary 

Planning .Land Construction Equipment Est Total Cost 

$0 $0 $75,000 $75,000 $150,000 



I 

Funding Source 

Amendment to CIP #2 

Mayor Ethan Strimling 

Year Other Funding Requested Funding City Mngr Recommended Funding Type Approved 

2019 $150,000 

2020 
2021 
2022 
2023 

Total $150,000 

Other Funding Source Description N/ A 

Operating Budget Impact Based on 1 cent being added to the mill rate for every million dollars borrowed, 

this addition to the FY'19 CIP will add approximately 36 cents to the annual tax bill of an average home 

of $240,000, if there is no offsetting decrease in borrowing. 



Amendment 

Amendment to CIP #3 

Mayor Ethan Strimling 

Demolition of Mechanical Room 

In the FY'19 CIP there is $500,000 to take down the mechanical room attached to the Portland Ocean 

Terminal [POT]. According to staff, this demolition is to "allow for access to the building for commercial 

use." However, the Council has yet to make a final determination of what we want to do with the POT, 

whether we even want it to be commercial and who we will partner with financially to redevelop the 

property. There is a real possibility that a future partner would take on the cost of tearing down the 

mechanical room, as would have occured ten years ago when two developers said they would do just 

that. Additionally, staff has indicated that tearing down the mechanical room is to improve traffic 

circulation, however, again, no final determination been made on how that new circulation pattern will 

occur, nor have the funds been identified to pay for it. 

When a use is determined for the POT, a partner established, and funds identified, then we should 

proceed accordingly with a plan. At this time we are simply spending resources the city could put to 

better use. 

Project Description 

A. Push the expense for demolishing the mechanical room attached to the POT into FY'20 at the 

earliest. 

5 Year Cost Summary 

Planning Land Construction Equipment Est Total Cost 

$50,000 $0 $450,000 $0 $500,000 

Funding Source 

Year Other Funding Requested Funding City Mngr Recommended Funding Type Approved 

2019 
2020 
2021 
2022 
2023 

Total 

$500.000 

$500,000 

Other Funding Source Description N/ A 

Operating Budget Impact Based on 1 cent being added to the mill rate for every million dollars 

borrowed, this reduction to the FY'19 CIP will reduce by $1.20 the annual tax bill of an average home of 

$240,000, if there is no offsetting increase in borrowing. 



TO: Mayor and City Council 

MEMORANDUM 
City Council Agenda Item 

FROM: Brendan T O'Connell - Finance Director (submitting on behalf of Finance Committee) 

DATE: 3/27/18 

DISTRIBUTION: City Manager, Mayor, Anita LaChance, Sonia Bean, Danielle West

Chuhta, Nancy English 

SUBJECT: Orders Authorizing and Appropriating the FY19 Capital Improvement Plan Funds 

SPONSOR: Nick Mavodones, Finance Committee Chair 

COUNCIL MEETING DATE ACTION IS REQUESTED: 

1'1 reading __ 4/9/18 Final Action __ 4/18/l 7 __ 

Can action be taken at a later date: _X_ Yes __ No (If no why not?) 

PRESENTATION: None 

I. SUMMARY OF ISSUE (Agenda Description) 

The FYl 9-FY23 Capital Improvement Plan ("CIP") has been in development since summer 2017 and has been 

reviewed by the Finance Committee since their first meeting of 2018. The FY19 Capital Improvement Plan 

calls for $15.SM of new bond authorization for general fund CIP projects and $16.lM of new bond 

authorization for sewer and stormwater CIP projects. Two orders are required, one authorizing the FY19 CIP 

bonds, a second appropriating the proceeds and excess fund balance for several projects. A complete listing of 

the projects being authorized is included within the orders. The City Manager Recommended an amendment to 

the FYl 9 CIP at the 4/11/18 Finance Committee meeting and those amendments passed unanimously along 

with the full CIP and appropriation request. 

II. REASON FOR SUBMISSION (Summary of Issue/Background) 

The City Charter requires the City Manager "To prepare a five (5) year rolling capital improvement plan for 

annual presentation to the city council". Approval of these orders is a critical component of the one year CIP. 

City staff is working towards earlier approval of the CIP (last year's CIP was approved in spring 2017). Earlier 

CIP approval allows the City to get projects out to bid sooner before many of the best contractors have already 

filled calendars with spring, summer and fall work. 

'11. INTENDED RESULT 

Approval of the FYI 9 CIP will allow staff to move forward immediately with the include projects, including 

many City, School and Sewer/Stormwater projects which are slated to begin during 2018. 



IV. COUNCIL GOAL ADDRESSED 

As noted previously, the CIP is a requirement of the City Charter and a duty of the City Manager. These 

actions will trigger compliance with the City Charter requirements. 

V. FINANCIAL IMPACT 

For the past several fiscal years, the CIP borrowings have been designed to ensme no increases to the overall 

City budget for debt service. Due to an escalating backlog of City capital maintenance, the City manager has 

pushed forward with a recommendation of an additional $SM of general fund capital improvement borrowing in 

the FYI 9 CIP. This additional general fund borrowing will trigger a 5 to 6 cent increase in the mil rate 

beginning in FY20, depending on the interest rates obtained when funds are borrowed in spring 2018. 

VI. STAFF ANALYSIS 

The Capital Improvement Plan is a comprehensive process which began back in smnmer 2017. Each 

Department (including the School Department) performs a comprehensive analysis of their capital needs over 

the upcoming five or ten years. Each Department then ranks their needs based on priority and submits each 

project. The complete list of City wide needs is then reviewed as a whole, compared to available funding, and 

a one and five year CIP recommendation is produced. The current FY19 CIP represents the City Manager's 

:ecommended CIP after review and presentation of all Department submissions and consideration of input 

:ubmitted by elected officials. 

VII. RECOMMENDATION 

We recommend approval of the two FY19 CIP orders as amended. 

VIII. LIST ATTACHMENTS 

• Two City Council orders ( a bond order and an appropriation order), each including an Exhibit A 

containing the detailed list ofFY19 projects as amended. 

• Memo from City Manager Jon Jennings on the CIP amendments which he presented at the 4/11 Finance 

Committee meeting and were passed unanimously by the Committee. 



To: 
From: 
Re: 
Date: 

CC: 

Portland, Maine Yes. Life's good here. 

Executive Department 
Jon P. Jennings, City Manager 

Members of the Finance Connnittee 

Jon P. Jennings - City Manager 
Reconnnended Amendment to ihe FY19 Capital Improvement Plan 

April 11 'h, 2017 

Brendan T. O'Connell, Finance Director, Chris Branch, Public Works Director 

During recent discussions with the Finance Committee members questions and concerns have been 

raised about ihe several FY19 Capital Improvement Plan Projects. Four projects in particular have 

received the most significant attention: 

• Hadlock Field LED Lighting 

• Ocean Avenue Landfill Project (fuster completion of all required remediation) 

• Sidewalk and ADA Accessibility (increased funding) 

• Stroudwater Dam Restoration (addition of project into the FY19 CIP) 

Based on a number of still uncertain items surrounding the Hadlock Field LED Lighting project I 

am recommending we remove the $550,000 funding allocation from the FY19 CIP. Removing the 

project from ihe current year CIP will provide staff with more time to determine wheiher there is 

any remaining useful life on the existing lights beyond 2019 and allow exploration of potential 

options for cost sharing on the project. As staff has noted the lights are expected to last through 

2018 and even if the project were approved this monih installation would not begin until after ihe 

current season. 

In place of the $550,000 Hadlock Field LED Lighting project I am requesting a formal amendment 

to my FY19 Recommended CIP funding to instead fund ihe following three projects: 

• $290,000 of additional funding for remediation work at ihe Ocean Avenue Landfill 

• $200,000 to fully fund ihe FY19 CIP sidewalks request from Department of Public Works 

• $60,000 to fund ihe top priority items per ihe 2012 Stroudwater Dam study 

Additional detail on each of the recommended projects is included below. 
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Ocean Avenue Landfill 
Last fall, the City's contractors regraded approximately 4.5 acres of the landfill on which our new 
solar array will be placed. This project included ensuring a positive grade to encourage storm water 
to flow off the site and ensuring an adequate depth of cover over the landfilled waste. During this 
work, the contractor also installed gas vents to mitigate concerns about several pockets oflandfill 
gas discovered during testing. The DEP has indicated that this work needed to be done before the 
array could be installed. 

Since that time staff has worked with the DEP on a draft permit for construction of the array. The 
current draft indicates that construction of the array may proceed but, as condition of approval, 
requires the City to continue to ensure that the other sections of the landfill have adequate depth of 
cover and adequate slope. Work to meet this requirement would occur outside the footprint of the 
solar array and would not interfere with its installation and operation. The current CIP has 
$500,000 of funding appropriated to fully complete work within the footprint of the solar array and 
begin remediation work outside of the footprint of the solar array. This additional $290,000 would 
be used exclusively outside of the footprint of the solar array and would help ensure the City stays 
on track to meet the DEP's full remediation deadlines. 

Sidewalk Rehabilitation and ADA Accessibility 
In their FY19 CIP request, the Department of Public Works requested $700,000 of funding for 
sidewalk rehabilitation and accessibility improvements. Due to the immense amount of funding 
need throughout the City my initial recommendation included a recommended funding of only 
$500,000 for FY19. The additional $200,000 would restore this funding to the fully requested 
amount in line with guidance I have received from Committee members. The funding would also 
assist in the work we know will be required once the City completes our ADA study which is 
currently underway with Tindale-Oliver, an outside vendor with expertise in transportation, 
community planning and design, transit, and ADA accessibility. 

Stroudwater Dam Repairs 
Back in 2012 the City commissioned a study of the Stroudwater Darn and determined there were a 
number of items that needed to be dealt with immediately. Due to lingering questions about 
ownership and the City's obligation to maintain the dam, none of those items have been dealt with. 
Upon receiving guidance from several City Councilors, most notably District 3 Councilor Brian 
Batson, I am recommending that we now move forward with $60,000 of the top priority repairs at 
the darn. This includes reduction and elimination ofleakage by sealing the upstream face of the 
darn, repairing holes in multiple areas of the darn, removing vegetation between the rocks in the 
walls of the dam, installing a trash gate and filling sink holes. Although this work was 
recommended at a cost of $50,000 back in 2012, upon consultation with our Director of Public 
Works Chris Branch, we have included a cost escalator in the original estimate. 

I have discussed these recommendations with our Director of Finance Brendan O'Connell and these 
will not increase the overall amount of bonding for FY19. Staff will be on hand at the April 11th 
Finance Committee meeting to address these amendments and answer any questions. 
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ElliAN K. SIBIMLING (MAYOR) 
BELINDA S. RAY(!) 
SPENCER R THIBODEAU (2) 
BRIAN E. BATSON (3) 
WSTIN COSTA (4) 

CITY OF PORTLAND 
IN THE CITY COUNCIL 

KIMBERLY COOK (5) 
JILL C. DUSON (AIL) 

PIOUS ALI (AIL) 
. NICHOLAS M. MA VODONES, JR (AIL) 

ORDER Al'PROPRIATING BOND PROCEEDS AND UNASSIGNED FUND BALANCE IN 
AN AMOUNT NOT TO EXCEED $34,703,595 FOR 

THE CITY'S FISCAL YEAR2019 CA1'ITAL IMPROVEMENT PROGRAM 

IT IS HEREBY ORDERED THAT: 

1. The sum of $34,703,595 be and hereby is appropriated to finance the projects more particularly 
described in the project list for the City's 2019 Capital Improvement Program attached hereto as 
Exhibit A (the "2019 ClP Projects"), as follows: 

a. Subject to paragraph 2 and 3 below, an amount not to exceed $31,648,595 is appropriated 
from the proceeds of the City's general obligation bonds to be authorized by the City 
Council and issued to finance a portion of the costs of the 2019 ClP Projects; and 

b. An amount not to exceed $3,055,000 is appropriated from the City's Unassigned Fund 
Balance to fmance a portion of the costs of a Citywide property revaluation and certain 
other vehicles, equipment and improvements included in the 2019 ClP Projects, as listed on 
Exhibit A; 

2. The appropriation set forth in paragraph l(a) above is and shall be contingent upon the approval 
by the City Council of general obligation bonds for such pUlJloses (the amount appropriated in 
said paragraph l(a) to be adjusted to reflect the principal amount of bonds so authorized) and the 
issuance and delivery of such bonds ( or notes in anticipation thereof) for such purposes. The 
foregoing appropriations shall also be applied to issuance costs for such bonds ( or notes in 
anticipation thereof). 

3. That if the actual cost of any 2019 ClP Project differs from the estimated cost on the attached 
Exhibit A, whether due to completion, delay or abandomnent of the Project or for any other 
reason, the Director of Finance is authorized, in his discretion, to reallocate proceeds of the 
bonds issued therefore or the funds appropriated from the Unassigned Fund Balance Funds 
therefore to any other project listed on the 2019 ClP Project List or to any other project or 
improvement that the City Council has approved or may in the future approve as part of the 
City's annual capital improvement plan. 

{W6625463.2J 



Transportation 

PACTS/Match/Other Leveraged Funds 

PACTS RTMS - Traffic Signals 

FY19 CIP - General Fund 

MPJ PACTS Paving -Allen Avenue {Yale-Pennell) 

PACTS Washington Avenue Road & Signals 

PACTS Co!!ector Paving -Allen Avenue 

PACTS USM Roundabout 

Traffic Signals/ Lights 

Traffic Signals Upgrade Program 

Streets/Sidewalks 

Woodford's Corner Project - Supplemental Funding 

Pavement Preservation Program 

CSO Compliance -SRF Ineligibles 

MP! DOT Paving- Washgtn Ave{Ocean -Allen) 

Street RehabHitation Program 

Arterial Street Ped Crossings 

Andrew Square Rehabilitation 

Park Ave Protected Bike Lanes 

CPR Paving- Park Avenue 

CPR Paving- Valley St {entire} 

RR Quiet Zone Compliance Program 

Franklin Street Design Completion and Construction 

Sidewalk Rehabilitation/Accesslbility 

Other 

Neighborhood Byway Network !mp!ementation 

Congress Square Redesign 

Transportation Total 

Facilities 

Buildings/Garages 

Barron Center- Generator Replacement 

Barron Center- Expansion of walk in cooler and freezer FY19 

Fire Station Rehabilitation and Upgrades 

Temple St Garage Cond. Appraisal Rrs Concrete & 5/W 1 

Continued Course Improvements at Riverside Golf Course 

Sanitation office/ crew space 

Marine 

Ocean Avenue Landfill Remediation and Pre-Solar Array Work 

On going pile/pier work at CG and P .O.T 

Replace Ocean Gateway Plaza Sidewalk 

Utility Upgrades 

School Facilities 

{W6624544.1} 

$ 

$ 

$ 

Bonded 

Amount 

270,000 

203,400 

150,000 

106,250 

100,000 

480,000 

878,241 

750,000 

600,000 

550,000 

250,000 

100,000 

100,000 

100,000 

83,000 

72,400 

25,000 

400,000 

100,000 

15,000 

5,333,291 

430,000 

90,628 

100,000 

290,000 

50,000 

200,000 

250,000 

150,000 

100,000 

500,000 

$ 

$ 

$ 

Exhibit A 

Other 

Funding 

20,000 

250,000 

100,000 

370,000 



Lincoln Schoo! ADA accessibi!lty and secure entry vestibule 

King School - Boiler Replacement 

School District ADA complfance upgrades 

Moore School - Fire Alarm System Replacement- Engineering and Installation 

King School - Fire Alarm System Replacement- engineering and installation 

OHS - Fire Sprinkler System Installation 

PHS- Roof Replacement - Engineering 

School Energy Management Control Upgrades 

OHS Kitchen Remodel/Upgrade 

Facilities Total 

Parks, Fields, Trails 

Parks., Fields., Trails 

Memorial Field Artificial Turf Replacement 

Lincoln Park Fence 

Dougherty Skate Park Expansion 

Parks, Fields, Trails Total 

Equipment and Vehicles 

Equipment 

Barron Center- Replace Patient Call System Phase II 

Barron Center- Domestic Hot Water Heaters 

Upgrade Network switches 

Hadlock Field - lighting Upgrades 

Observatory Flagpole and Lightning Protection Replacement 

109 Middle Street - Replace Boiler #2 

Traffic Signal Upgrades with Paving Programs 

District Phone System 

Records Management System 

Virtualization, Storage and Redundancy Upgrade 

Phone System Upgrade 

Police - Patrol Full Body Cameras 

Vehicles 

Schoo! Bus Replacements 

Trash and Recycling Trucks 

Police Cruisers (7)) Replacement- Police 

Grader Replacement - Winter 5096 

Loader DPS 5116 

TA Dump Truck Replacement - Districting 3096 

SA Dump Truck Replacement - Peaks 3114 

SA Dump Truck Replacement- Winter 3115 

Wheel Loader Replacement - Trades 5006 

1 Ton Dump Truck Replacement-Peaks 2508 

1 Ton Dump Truck Replacement- Parks 3101 

Replace Utility Truck- DPW Traffic 2515 

Mower Hill Climber 10' Replacement- Parks 7158 

3/4 Ton Pickup - PRF Ballfields- 2199 

3/4 Ton Pickup- PRF Parks-2202 

(WS624544.1} 

$ 

$ 

$ 

$ 

712,126 

500,000 

338,198 

270,000 

270,000 

255,130 1,000,000 

130,000 

50,000 

50,000 

4,736,082 $ 1,000,000 

672,772 $ 

100,000 

50,000 

822,772 $ 

48,000 $ 

46,400 

150,000 

550,000 

45,000 

40,000 

400,000 

335,000 

1001000 

100,000 

97,000 

770,000 

266,000 

225,000 

210,000 

210,000 

170,000 

170,000 

135,000 

70,000 

65,000 

62,000 

60,000 

40,000 

40,000 

100,000 

600,000 

400,000 



3/4 Ton Pickup Replacement- Parks 2203 

Car 7 & Service Truck 2 Replacement" Fire 

3/4 Ton Pickup - PRF - Rangers - 2037 

Compact Pickup DPW Engineers 2051 

3/4 Ton Utility Van Replacement- Trades 2006 

3/4 Ton Utility Van Replacement - Trades 2045 

Compact Pickup Replacement- PRF Ballfields 

Equipment and Vehicles Total 

Sub-Total FY19 CIP {General Fund} 

Sewer/ Stormwater 

Bedford Street Sewer Separation Project 

CMOM - Pump Station Rehabilitation 

CMOM - Inflow and Infiltration Program 

CMOM - Sewer System Renewal 

CSO - Close cso #42 

FY19 CIP --Sewer Fund 

Warren - Hicks to Hemingway Sewer Separation 

Forest - Avalon to Warren Sewer Separation 

Integrated Planning LTCP and Post Construction Monitoring Program 

Brighton - Dorset to Lomond Sewer Sep,:iration 

Thames St Stormwater Outfall 

Thames St Sewer/ Stormwater Extension 

Pavement Preservation Program - Utility costs 

MPJ/CPR Paving Programs- Utility costs 

Street Rehab Program - Utility costs 

PACTS Paving - ineligible Utility costs 

Pump Station at 109 District Road 

Stormwater Retrofits on Riverside Street 

Bel! Street Sewer Replacement 

Stormwater Infrastructure Improvements 

Street Sweepers Replacement 

Catch Basin Cleaning Vehicle Replacement - Sewer 3127 

Service Truck - DPW Water Resources 

S~wer / Stormw.ater Total (Sewer Fund) 

TOTAL CIP (General Fund & Sewer Fund) 

Citywide property revaluation 

TOTAL CIP & Revaluation 

Reallocated Bond Proceeds 

{WG624544.1} 

40,000 

40,000 

38,000 

25,000 

25,000 

25,000 

15,000 

$ 4,612AOO $ 1,100,000 

$ 15,504,545 $ 2,470,000 

$ 8,500,000 $ 

670,000 

790,000 

1,100,000 

100,000 

400,000 

250,000 

400,000 

1,000,000 

150,000 

225,000 

200,000 

127,050 

800,000 

30,000 

120,000 

185,000 

350,000 

272,000 

270,000 

145,000 

60,000 

$ 16,144,050 $ 

$ 31,648,595 $ 2,470,000 $ 34,118,595 

$ $ 1,055,000 

$ 31,648,595 $ 3,525,000 

$ (470,000)+===== 

;[$~~4fipi!~l!:~l 



AMENDMENT TO ORDER 188-17/18 

FOR COUNCILOR MAVODONES, FINANCE COMMITTEE CHAJR 

RE: FY19 CIP AMENDMENTS AS PROPOSED BY THE CITY MANAGER AND PASSED 

UNANIMOUSLY BY THE FINANCE COMMITTEE 

ORDER APPROPRIATING BOND PROCEEDS AND UNASSIGNED FUND BALANCE IN 

AN AMOUNT NOT TO EXCEED $34,703,595 FOR 

THE CITY'S FISCAL YEAR 2019 CAPITAL IMPROVEMENT PROGRAM 

IT IS HEREBY ORDERED THAT: 

1. The sum of $34,703,595 be and hereby is appropriated to finance the projects more particularly 

described in the project list for the City's 2019 Capital Improvement Program attached hereto as 

Exhibit A (the "2019 CIP Projects"), as follows: 

a. Subject to paragraph 2 and 3 below, an amount not to exceed $31,648,595 is appropriated 

from the proceeds of the City's general obligation bonds to be authorized by the City 

Council and issued to finance a portion of the costs of the 2019 CIP Projects; and 

b. An amount not to exceed $3,055,000 is appropriated from the City's Unassigned Fund 

Balance to finance a portion of the costs of a Citywide property revaluation and certain 

other vehicles, equipment and improvements included in the 2019 CIP Projects, as listed on 

Exhibit A; 

2. The appropriation set forth in paragraph 1 ( a) above is and shall be contingent upon the approval 

by the City Council of general obligation bonds for such purposes (the amount appropriated in 

said paragraph l(a) to be adjusted to reflect the principal amount of bonds so authorized) and the 

issuance and delivery of such bonds ( or notes in anticipation thereof) for such purposes. The 

foregoing appropriations shall also be applied to issuance costs for such bonds ( or notes in 

anticipation thereof). 

3. That if the actual cost of any 2019 CIP Project differs from the estimated cost on the attached 

Exhibit A, whether due to completion, delay or abandonment of the Project or for any other 

reason, the Director of Finance is authorized, in his discretion, to reallocate proceeds of the 

bonds issued therefore or the funds appropriated from the Unassigned Fund Balance Funds 

therefore to any other project listed on the 2019 CIP Project List or to any other project or 

improvement that the City Council has approved or may in the future approve as part of the 

City's anoual capital improvement plan. 

{W6625463.2} 



Exhibit A 

FV19 CIP- General Fund 
Bonded Other 

Amount Funding 

Transportation 

PACTS/Match/Other Leveraged Funds 

PACTS RTMS - Traffic Signals $ 270,000 $ 

MPI PACTS Paving- Allen Avenue (Yale-Pennell) 203,400 

PACTS Washington Avenue Road & Signals 150,000 

PACTS Collector Paving - Allen Avenue 106,250 

PACTS USM Roundabout 100,000 

Traffic Signals I Lights 

Traffic Signals Upgrade Program 480,000 20,000 

Streets/Sidewalks 

Woodford's Corner Project - Supplemental Funding 878,241 

Pavement Preservation Program 750,000 

CSO Compliance - SRF Ineligibles 600,000 

MPI DOT Paving - Washgtn Ave(Ocean - Allen) 550,000 

Street Rehabilitation Program 250,000 

Arterial Street Ped Crossings 100,000 

Andrew Square Rehabilitation 100,000 

Park Ave Protected Bike Lanes 100,000 

( CPR Paving - Park Avenue 83,000 

CPR Paving - Valley St (entire) 72,400 

RR Quiet Zone Compliance Program 25,000 

Franklin Street Design Completion and Construction 250,000 

Sidewalk Rehabilitation/Accessibility ~ 100,000 

400;000 

Other 

Neighborhood Byway Network Implementation 100,000 

Congress Square Redesign 15,000 

StCQ!.!QWa!er Dam Begairs ~ 

Q,eao 8ven1.1e Landfill Beg;iediatiQo and ere-SQlar Arra:i'. WQc~ ~ 

~ 

Transportation Total $ 6,133,291 $ 370,000 

Facilities 

Buildings/Garages 

Barron Center - Generator Replacement $ 430,000 $ 

Barron Center - Expansion of walk in cooler and freezer FY19 90,628 

Fire Station Rehabilitation and Upgrades 100,000 

Temple St Garage Cond. Appraisal Rrs Concrete & S/W 1 290,000 

Continued Course Improvements at Riverside Golf Course 50,000 

Sanitation office/ crew space 200,000 

Marine 

OeeaA Avenue baAelfill ReA'leeliatioA aAel Pre Solar Array Work ~ 

On going pile/pier work at OG and P.O.T 150,000 

{l'/6648750.1) 



Replace Ocean Gateway Plaza Sidewalk 

Utility Upgrades 

School Facilities 

Lincoln School ADA accessibility and secure entry vestibule 

King School - Boiler Replacement 

School District ADA compliance upgrades 

Moore School - Fire Alarm System Replacement- Engineering and Installation 

King Schoo! - Fire Alarm System Replacement - engineering and installation 

OHS - Fire Sprinkler System Installation 

PHS - Roof Replacement - Engineering 

School Energy Management Control Upgrades 

OHS Kitchen Remodel/Upgrade 

Facilities Total 

Parks, Fields, Trails 

Parks, Fields, Trails 

Memorial Field Artificial Turf Replacement 

Lincoln Park Fence 

Dougherty Skate Park Expansion 

Parks, Fields, Trails Total 

Equipment and Vehicles 

Equipment 

Barron Center- Replace Patient Call System Phase II 

Barron Center - Domestic Hot Water Heaters 

Upgrade Network switches 

l=!aellsel: Fielel LigAtiRg U13graeles 

Observatory Flagpole and Lightning Protection Replacement 

109 Middle Street - Replace Boiler #2 

Traffic Signal Upgrades with Paving Programs 

District Phone System 

Records Management System 

Virtualization, Storage and Redundancy Upgrade 

Phone System Upgrade 

Police - Patrol Full Body Cameras 

Vehicles 

School Bus Replacements 

Trash and Recycling Trucks 

Police Cruisers (7)} Replacement - Police 

Grader Replacement - Winter 5096 

Loader DPS 5116 

TA Dump Truck Replacement- Districting 3096 

SA Dump Truck Replacement - Peaks 3114 

SA Dump Truck Replacement - Winter 3115 

Wheel Loader Replacement - Trades 5006 

1 Ton Dump Truck Replacement - Peaks 2508 

1 Ton Dump Truck Replacement - Parks 3101 

Replace Utility Truck - DPW Traffic 2515 

{W6648750.1} 

$ 

$ 

$ 

$ 

100,000 

500,000 

712,126 

500,000 

338,198 

270,000 

270,000 

255,130 

130,000 

50,000 

50,000 

4,486,082 $ 

672,772 $ 

100,000 

50,000 

822,772 $ 

48,000 $ 

46,400 

150,000 

§WGOO 

45,000 

40,000 

400,000 

335,000 

100,000 

100,000 

97,000 

770,000 

266,000 

225,000 

210,000 

210,000 

170,000 

170,000 

135,000 

70,000 

65,000 

62,000 

1,000,000 

1,000,000 

100,000 

600,000 

400,000 



Mower Hill Climber 10' Replacement - Parks 7158 60,000 -

3/4 Ton Pickup - PRF Ballfields - 2199 40,000 -

3/4 Ton Pickup - PRF Parks - 2202 40,000 -

3/4 Ton Pickup Replacement - Parks 2203 40,000 -

Car 7 & Service Truck 2 Replacement - Fire 40,000 -

3/4 Ton Pickup - PRF - Rangers - 2037 38,000 -

Compact Pickup DPW Engineers 2051 25,000 -

3/4 Ton Utility Van Replacement - Trades 2006 25,000 -
3/4 Ton Utility Van Replacement - Trades 2045 25,000 -

Compact Pickup Replacement - PRF Ballfields 15,000 -

Equipment and Vehicles Total $ 4,062,400 $ 1,100,000 

Sub-Total FY19 CIP (General Fund} $ 15,504,545 $ 2,470,000 

FY19 CIP - Sewer Fund 

Sewer/ Stormwater 

Bedford Street Sewer Separation Proj ect $ 8,500,000 $ -

CMOM - Pump Station Rehabilitation 670,000 -

CMOM - Inflow and Infiltration Program 790,000 -

CMOM - Sewer System Renewal 1,100,000 -

CSO - Close CSO #42 100,000 -

Warren - Hicks to Hemingway Sewer Separation 400,000 -

Forest - Avalon to Warren Sewer Separation 250,000 -

Integrated Planning LTCP and Post Construction Monitoring Program 400,000 -

Brighton - Dorset to Lomond Sewer Separation 1,000,000 -

Thames St Stormwater Outfall 150,000 -

Thames St Sewer/ Stormwater Extension 225,000 -

Pavement Preservation Program - Utility costs 200,000 -

MPI/CPR Paving Programs - Utility costs 127,050 -

Street Rehab Program - Utility costs 800,000 -

PACTS Paving - ineligible Utility costs 30,000 -

Pump Station at 109 District Road 120,000 -

Stormwater Retrofits on Riverside Street 185,000 -

Bell Street Sewer Replacement 350,000 -

Stormwater Infrastructure Improvements 272,000 -

Street Sweepers Replacement 270,000 -

Catch Basin Cleaning Vehicle Replacement - Sewer 3127 145,000 -

Service Truck - DPW Water Resources 60,000 -

Sewer/ Stormwater Total (Sewer Fund} $ 16,144,050 $ -

TOTAL CIP {General Fund & Sewer Fund) $ 31,648,595 $ 2,470,000 $ 34,11s,s9s I 

Citywide property revaluation $ - $ 1,055,000 

TOTAL CIP & Revaluation $ 31,648,595 $ 3,525,000 

Reallocated Bond Proceeds $ (470,000) 

Total Appropriation $ 31,648,595 $ 3,055,000 $ 34,103,sgs I 

( 

(W6648750. 1) 
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ETHAN K. STRlMLING (MAYOR) 
BELINDA S. RAY (1) 

CITY OF PORTLAND 
IN THE CITY COUNCIL 

KIMBERLY COOK (5) 
JJLL C. DUSON (AJL) 

PIOUS ALI (AIL) 

NICHOLAS M. MA VODONES, JR (AJL) 
SPENCER R. THIBODEAU (2) 
BRIAN E. BATSON (3) 
WSTIN COSTA (4) 

AMENDMENT OF PORTLAND CITY CODE CHAPTER 25. 

STREETS , SIDEWALKS, AND OTHER PUBLIC PLACES 

ARTICLE II. OBSTRUCTIONS, ENCUMBRANCES AND AUTHORIZED EVENTS 

Re : BIKE SHARE ORDINANCE 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF PORTLAND , 

MAINE, IN CITY COUNCIL ASSEMBLED AS FOLLOWS : 

1. That Chapter 25r Article IIr Obstructionsr Encumbrances and 

Authorized Events. Section 25-27 and 25-31 of the Portland City 

Code is hereby amended to read : 

Sec. 2527 . Fees and fines . 

(a) The following fees are hereby established f or the 

issuance of a revocable street and sidewalk occupancy permit: 

( 1 ) Objects other than portable signs, including but :qot 

l imit ed to tabl es , chairs, barricades and bollards , 

eighty- eight dollars ($88. 00) for one (1) fiscal year 

o r any portion thereof ; 

(7) Locat i o n of dumpster on city- owned property , except as 

part of a street f estival or other special event 

declared by the city council , two hundred twenty-five 

dollars ($2 25 . 00) per fiscal year· or any portion 

thereof. 

(8) Operation of a bike sharing system· (as defined in 25-
31 below,) according to the following fee schedule : 

Station-less Systems (or Hybrid systems not meeting 
50% docking point threshold): 
Initial Annual Permit Fee , per operator per calendar 

year : 

Less than 250 b icycles $1 , 500 

251 to 500 bicycles $2 , 500 



( 

More than 500 bicycles $500 per every additional 250 

bicycles or fraction the reof 

Annual Renewal Fee (Station- less Systems) , per 

operator per calendar year: 

Less than 250 bicycles $1 , 000 

251 to 500 bicycles $2 , 000 

More than 500 bicycles $ 250 per every additional 

250 bicycles or fract i on 

thereof 

Bicycle Parking Mitigation: To help mitigate the 

increased bic ycle parking demands of a Station- less 

Bike Sharing System, the operator will either : 1) 

provide and have installed within the public right 

of- way bicycle parking sufficient to accommodate the 

equivalent of 10% of t he number of bicycles deployed 

in the operato r ' s fleet wi t h approved bicycle racks 

in approved locations or 2 ) make a f i nanci a l 

contribution to the Sustainable Transp ortation Fund 

fo r the purchase and instal l ation by the City of 

bicycle parking sufficient to accommodate the 

e quivalent to 10% of the number of bicycles depl o yed 

in the operator ' s fleet . 

Statio n-based/Hybrid Systems (Station-based systems 

must provide at l east 50 % as many docking points as 

bikes) : 
I nitial Annual Permit Fee , per operator per calendar 

year: 

Less than 250 bicycles $50 0 

25 1 to 500 bicycles $1 , 000 

More than 500 bicycl es $25 0 per e ve ry additional 25 0 

bicycles or fraction thereof 

Plus $50 per approved docking station. 

Annual Renewal Fee , per operator per cal endar ye a r : 
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Less than 250 bicycles $500 

251 to 500 bicycles $1,000 

More than 500 bicycles $250 per every additional 250 

bicycles or fraction thereof 

Plus $25 per approved docking station . 

Within one year following the issuance of the fi rst 

permit for a bike sharing system, the fee schedule 

above is to be re- assessed . 

Should the number of bicycles be increased duri nq any 

calendar year requiring additional fees , the 

difference i n permit fee s paid to date will be 

payable and a revised permit application is to be 

filed before their deployment. A reduction in 

bicycl es in any one calendar year wi l l not trigger a 

refund of permit fees paid . 

(b) The fo llowing fees are hereby establi shed for the 

issuance of a revocable outdoor dining permit: 

25- 31 Reserved . Bike Sharing Systems 

(a) A "bike sharing system" is defined as a system of 

b i cycles, electric bicycles, helmets , or simi l ar bike-share

r elated me rchandis e that is made available for rent for general 

public use, generally f o r short periods of time, and may include 

docks or stations for storing bicycl es when not in use. 

(b) Bike sharing systems require annual revocable street 

occupancy permits pursuant to this section and section 25 - 27(a) 

( 8) , above. 

(c) The City Manager or her/his designee is hereby 

authorized to develop regu l ations to f urther delineate 

reasonable rules for operation of a bike sharing system, 

including limits on the number o f bikes (including per 

operator) , where bikes and other b i ke - sha re-related merchandise 

may be stored or parked on publi c ways , requirements for 

insurance , indemnity and bonding , the conduct and responsiveness 

of bike shar e operat ors, requirements for data sharing and 

report i ng , restrictions on advertising and signage , and other 

relevant factors to ensure safe and effective operation of such 

a system . The rules will be submitted to the City' s 



( 
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Sustai nabil i ty & Tr ansportation Commit tee for review a nd comment 
prior to adoption and , f ollowing adopt ion, shall undergo an · 
annual review by the Commi ttee of the ru l es ' effectiveness . 

(d) The City Manager may set a cap on the number of bike 
sharing systems that may operate i n the city at one time . I f 
such a limit is set, the City shall de t e r mine operators through 
a competitiv e bidding process. 

(e) In addition t o the street occupancy permit fees 
outline d in 25-27 above , in the event that any installation , 
reinstallation , r e location , repair or maintena nce of any 
e xist ing or future i mprovement s owned b y, cons t ructed b y or on 
behalf of the Ci t y i s made c o s tlie r by virtue o f a bike s ha ring 
system, the operator of that bike shar ing system shall pay to 
the City an amount equal t o s uch addi t ional cost as reasonably 
determined by the City Manager or the City Manager ' s duly 
authorized represent atives. 

(f) It shall be c onsidered a v i o lation of the Cit y Code t o 
park , leave standing , o r leave_ unattended a bicycle that is part 
of a bike shari ng system, as defined in Sect 25-3l (a) , on any 
sidewalk , street , o r public righ t - o f - way except as author ized 
under a valid street occ upancy permit. Bicycles parked , left 
standing , or left unattend e d con s ti t ute a public nui sance 
s ubject t o abatement and removal by duly designated a uthorit i es 
b y t h e City Manage r . Fa i lure to ob t ain a s t reet occupanc y permit 
as requ i r ed by this section , parking or leavi ng unatte nded a 
bicycle in an unauthorize d l ocat i on , and any other viol ations of 
this Section o r the Rules and Regulat i ons governing bike sharing 
syste ms shall be s ub j ect to t he fines outlined in Section 1 - 15 
of the Ci t y Code. 



DISTRIBUTE TO: 

FROM: 

DATE: 

SUBJECT: 

MEMORANDUM 
City Council Agenda Item 

City Manager, Mayor, Anita LaChance, Sonia Bean, Danielle 

West-Chuhta, Nancy English, Julianne Sullivan 

Bruce Hyman, Transportation Program Manager 

April 2, 2018 

DRAFT Bike Share Ordinance 

SPONSOR: Councilor Spencer Thibodeau 

Sustainability and Transportation Committee, March 21, 2018, 3-0 unanimous 

COUNCIL MEETING DATE ACTION IS REQUESTED: 
1st reading April 9, 2018 Final Action April 18, 2018 

Can action be taken at a later date: Yes _X_No 
Enough time is needed to develop appropriate regulations in anticipation of spring/sunnner 2018 

bike share operator pilot pro grams. 

PRESENTATION: Councilor Thibodeau, intro., Bruce Hyman (5 minutes total max.) 

I. ONE SENTENCE SUMMARY 
There are currently no provisions within the City Ordinance to define, permit the operation of 

and regulate bike share systems; this draft ordinance and subsequent regulations would provide a 

regulatory framework to do so. 

II. AGENDA DESCRIPTION 
The proposed draft Bike Share Ordinance proposes a framework to permit and regulate bike 

share systems in Portland. A tiered system of street occupancy permit fees is proposed to be tied 

to the number of bicycles within a bike share system and its configuration: Station-based or 

Stationless. Stationless systems can create more of a burden on enforcement so the per bike street 

occupancy permit fee is proposed to be higher than for Station-based systems which provide 

more structured bicycle parking as specific locations. It is intended for the fees to be similar in 

total for each type of system for systems with a similar number of bicycles. To mitigate the 

anticipated impact on public bicycle parking, it is proposed to have a Bicycle Parking Mitigation 

provision requiring Stationless system operators contribute to the amount of bicycle parking 

available in Portland (totaling 10% of the number of bicycles within their system). 

Section 25-31 of the draft ordinance in its elements: 

• defines Bike Sharing Systems 

• delegates the authority to develop regulations of the systems to the City Manager 

including setting insurance and bonding requirements, specifying where parking of 



bicycles as part of a system is allowed and not allowed and other provisions in sub

section ( c) "to ensure the safe and effective operation of such a system" 

• allows the City Manager to set a cap on the number of systems operating within the city 

• calls for annual review of the regulations 

• establishes that operating a system without a permit is a violation of city ordinance. 

III. BACKGROUND 
Interest has been shown for several years for the launch of one or more pilot programs of a bike 
share system in Portland. Bike share is a system of bicycles and associated equipment and web
based applications that enable the short term rental and use of bicycles typically for point-to
point bicycle trips. Systems can be: 'Station-based', using a system of docking stations to park 
and 'check out/check in' bicycles; 'Stationless', relying on bicycle racks to lock the bikes or self
locking mechanisms on the bike itself; or, a hybrid of the two systems. 

IV. INTENDED RESULT AND OR COUNCIL GOAL ADDRESSED 
The Sustainability and Transportation Committee has established the short-term goal of adoption 
of a bike share ordinance and accompanying regulations for 2018. 

V. FINANCIAL IMPACT 
Not promulgating regulations leaves the city exposed to not being able to recoup potential 
unknown costs of managing and enforcing bike share operations that create safety hazards and 
nuisances by their operations. 

The street occupancy permit fees are meant to provide a base level of fees for modest 
management of bike share operations. For station-less bike share systems, the bike parking 
mitigation provision requires the operators to address the cost of a portion of the bike parking 
demand their system will create. 

VI. STAFF ANALYSIS AND BACKGROUND THAT WILL NOT APPEAR IN THE 

AGENDA DESCRIPTION 

A regulatory framework is needed to permit the operation of bike share systems and to ensure the 
safe and effective operation of those systems Through these regulations, the City will be better 
able to monitor and control the introduction of a greater number of bicycles to the City's streets 
in order to facilitate an exciting new service while also working to ensure that those bicycles do 
not overwhehn existing infrastructure or create a public nuisance. 

VII. RECOMMENDATION 

Planuing staff and Corporation Counsel recommend the adoption of the proposed draft 
ordinance. 

VIII. LIST ATTACHMENTS 
A. Background memo 
B. Draft Bike Share Ordinance 



Prepared by: Bruce Hyman, Transportation Program Manager 
Date: April 2, 2018 
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The proposed Sidewalk and Street Occupancy Permit Fee structure is as 
follows: 

Station-less Systems (or Hybrid systems not meeting 50% docking point 
threshold) : 
Initial Annual Permit Fee, 
Less than 250 bicycles 
251 to 500 bicycles 

per operator 
$1500 

per calendar year: 

More than 500 bicycles 
fraction thereof 

$2500 
$ 500 per every additional 250 bicycles or 

Annual Renewal Fee (Station-less Systems), per operator per calendar 
year: 

$1000 
$2000 

Less than 250 bicycles 
251 to 500 bicycles 
More than 500 bicycles 
fraction thereof 

$ 250 per every additional 250 bicycles or 

Station-based/Hybrid Systems (Station-based systems must provide at 
least 50% as many docking points as bikes): 
Initial Annual Permit Fee, per operator per calendar year: 
Less than 250 bicycles $ 500 
251 to 500 bicycles $1000 
More than 500 bicycles $ 250 per every additional 250 bicycles or 
fraction thereof 
Plus $50 per approved docking station. 

Annual Renewal Fee, per 
Less than 250 bicycles 
251 to 500 bicycles 
More than 500 bicycles 
fraction thereof 

operator 
$ 500 
$1000 
$ 250 

per calendar year: 

per every additional 250 bicycles or 

Plus $25 per approved docking station. 



Portland, Marne Yes Life'o good here. 

f'laru,a:n_g & Urbil:ll Oe•,:ieh1,pm-ent Department 

TO: Mayor Strimling and Members of the City Council 

FROM: Bruce Hyman, Transportation Program Manager 

DATE: April 2, 2018 

SUBJECT: Draft Bike Share Ordinance 

CC: Jon Jennings, City Manager 

Introduction: 

Jeff Levine, Planning and Urban Development Director 

Jennifer Thompson, Associate Corporation Counsel 

The City of Portland has been looking at the possibility of a bike share system since at least 2012. 

In 2013, the City received technical assistance from the Environmental Protection Agency and 

completed a feasibility study that outlined some opportunities and challenges. A non-profit called 

Portland Bikeshare was created, based on the recommendations of that study, but lacked funding 

to launch a service. In the past year, the City has received inquiries from several potential bike 

share operators of various types, including for-profit and non-profit operators during the last 

several years. These providers may work in conjunction with Portland Bikeshare iffeasible. 

However, there are no current ordinance provisions defining or governing bike share systems or 

enabling theirregulation. Based on experiences in other cities, there are significant opportunities 

in bike share in mid-sized cities. However, without a set of rules to govern operations, there is a risk 

for public safety hazards and costs for City staff .. The draft ordinance being presented to the City 

Council is intended to fill that void in the city ordinance and delegate the development of bike 

share regulations to the City Manager. 

On March 21•t, the Sustainability and Transportation Committee voted unanimously (3-0) to 

forward the draft ordinance to the full City Council for their consideration with 2 amendments 

pertaining to: 1) bike parking mitigation for station-less bike share operators and 2) annual review 

of the regulations for their effectiveness. 

Draft Ordinance: 
The draft ordinance is based on a review of ordinances and other materials from other 

municipalities and bike share operators and organizations from around the country. 

Section 25-27(8) of the draft ordinance proposes a Street Occupancy Permit fee structure 

governing both Station-less and Station-based/Hybrid Bike Share Systems. It attempts to be 

389 Congress Street / www.portlandmoinagov / tel, 207•874·8720 / tty, 207•874•8936 / fax, 207•756•8258 



neutral in terms of the overall amount of the fee to be paid between the two types of systems of 
similar size. Station-less system permit fees are proposed to be solely based on the number of 
bicycles deployed but include bike parking mitigation which, in contrast to station-based systems, 
they do not include. The Station-based/Hybrid system (using docks for bike parking} permit fees 
are based on combination of the number of bikes and the number of docks deployed but require at 
least bike parking at docks for a minimum of 50% of the deployed fleet. 

Section 25-31 of the draft ordinance in its elements: 
• defines Bike Sharing Systems 
• proposes delegating the authority to develop regulations of the systems to the City Manager 

including setting insurance and bonding requirements, specifying where parking of bicycles as part 
of a system is allowed and not allowed and other provisions in sub-section (c) "to ensure the safe 

and effective operation of such a system" 
• allows the City Manager to set a cap on the numberof systems operating within the city 

• calls for annual review of the regulations 
• establishes that operating a system without a permit is a violation nf city ordinance. 

Potential Regulatory Framework: 
A similar review of bike share system regulations from other municipalities and guidance from the 
bike share industry/organizations has many common elements. These elements include: 

• Safety/Equipment - what minimum national safety standards with which the bicycles need to 

conform including front and rear lights 
• Parking - where parking of station-less and station-based system bicycles are allowed focusing on 

maintaining adequate sidewalk clearance for bicycles parked there, how users will be educated on 
proper parking and enforcement mechanisms 

• Fleet Size and Seivice Area - minimum and maximum fleet size and where the system is allowed to 

operate within the city 
• Signage/ Advertising/Contact Information - requirements for company contact information on 

each bicycle and limitations on advertising 
• Maintenance/Operations - sets requirements for local responsiveness for customer seivice 

requests/complaints, removal of bicycles that are improperly located/parked and maintenance of 

bicycles. 
• Insurance/Bonding/Indemnity - establishes insurance and bonding minimum requirements and 

requires the operator indemnify the city and employees 
• Data Sharing/Reporting - sets requirements for the type and frequency of data sharing and 

smveying/reporting from each operator. (Adapted from NABSA 'Dockless Bikeshare Regulation 
Preliminary Guidance, Version 1', January 2018) 

The development of the regulations by the City Manager would follow soon after the adoption of the 
Bike Share ordinance by the City Council. The hope is that, should there be support for the 
concept, timing may allow for a pilot program this summer. 

2 
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ETHAN K. STRJMLING (MAYOR) 
BELINDA S. RAY (1) 
SPENCER R. TIDBODEAU (2) 
BRlAN E. BATSON (3) 
WSTIN COSTA (4) 

CITY OF PORTLAND 
IN THE CITY COUNCIL 

TRAFFIC SCHEDULE AMENDMENT 

KIMBERLY COOK (5) 
filL C. DUSON (AIL) 

PIOUS ALI (AIL) 
NICHOLAS M. MAVODONES, JR (AIL) 

RE: SECTION OF FORE STREET TO 2-HOUR PARKING 

ORDERED, that the City of Portland's Traffic Schedule be and hereby is amended as follows: 

By adding under Fore Street from Waterville Street to St. Lawrence Street: 

North Side 

~ Schedule XVIII - 2-Hour Parking between 9:00 a.m. and 6 
p.m. 



DISTRIBUTE TO: 

MEMORANDUM 
City Council Agenda Item 

City Manager, Mayor, Anita LaChance, Sonia Bean, Danielle 
West-Chuhta, Nancy English, Julianne Sullivan 

FROM: Jennifer Ladd, Senior Transportation Engineer 
Department of Public Works 

COPY: Chris Branch, DPW Director 
Keith Gray, City Engineer 
Jeremiah Bartlett, Transportation Systems Engineer 
John Peverada, Parking Division 

DATE: March27,2018 

SUBJECT: Traffic Schedule Amendment: Umestricted to Time-Restricted Parking on Fore St 

SPONSOR: Jon Jennings, City Manager 

COUNCIL MEETING DATE ACTION IS REQUESTED: 
1'1 reading~April 18th, 2018 Final Action __ May 7th, 2018 __ 

Can action be taken at a later date: _x_ Yes __ No (If no why not?) 

PRESENTATION: (List the presenter(s), type and length of presentation) NIA 

I. ONE SENTENCE SUMMARY -

The Department of Public Works requests City Council approval to amend the Traffic 
Schedule to convert six existing unrestricted parking spaces along the north side of Fore 
Street (from Waterville Street to St. Lawrence Street) to six 2-hour time-restricted 
parking spaces. 

II. AGENDA DESCRIPTION -

Fore Street, between Waterville Street and St. Lawrence Street, is two-way with 
unrestricted parking on both sides of the street, except during weekly street cleaning 
events. The requested Council action would adjust the Traffic Schedule from unrestricted 
parking to 2-hour parking on the north side ofthis Fore Street block. This would impact 
six parldng spaces. ( see attached graphic) 



III. BACKGROUND-

The development and activity along Fore Street has intensified recently and people in the 
neighborhood have requested shorter term parking to allow for more turnover. 

IV. INTENDED RESULT AND OR COUNCIL GOAL ADDRESSED -

The intended result of this conversion is to provide parking turnover to this section of on 
street parking. 

V. FINANCIAL IMPACT -

The financial impact will be approximately $500 for staff time, $500 in materials, and the 
required DigSafe fees related to the installation of signage. 

VI. STAFF ANALYSIS AND BACKGROUND THAT WILL NOT APPEAR IN THE 
AGENDA DESCRIPTION -

Some in the neighborhood have been requesting this change for quite some time; citing 
islanders who park on-street for extended periods and the presence of considerable 
unrestricted parking along the south side of Fore Street. 

VII. RECOMMENDATION -

DPW staff, with support from the Parking Division, recommend this change. 

VIII. LIST ATTACHMENTS 

1. Parking Change Proposed for Fore St 

Prepared by: Jennifer Ladd 
Date: April 2, 2018 
Bean/agendarequestmemo/rev 11/2015 



-



ETHAN K. STRIMLING (MAYOR) 
BELINDA S. RAY (1) 
SPENCER R. THIBODEAU (2) 
BRJANE. BATSON (3) 
JUSTIN COST A ( 4) 

CITY OF PORTLAND 
IN THE CITY COUNCIL 

KIMBERLY COOK (5) 
JILL C. DUSON (NL) 

PIOUS ALI (NL) 
NICHOLAS M. MAVODONES, JR (NL) 

ORDER APPROVING THE 
COLLECTIVE BARGAINING AGREEMENT WITH 

THE AMERICAN FEDERATION OF STATE, COUNTY AND MUNICIPAL 
EMPLOYEES (AFSCME) LOCAL 481-07 SUPERVISORS 

ORDERED, that the attached Collective Bargaining Three (3) Year Agreement with the 
American Federation of State, County and Municipal Employees (AFSCME) 
Local 481-07 Supervisors for July 2, 2017 through June 30, 2020, is hereby 
approved. 



CITY OF PORTLAND 
MEMORANDUM 

To: Mayor Ethan Strimling and Members of the City Council 

From: Thomas Caiazzo, Labor Relations Manager?'}/(!, 

Date: April 4, 2018 

RE: Order/First Reading of AFSCME Local 481-07 Supervisors 

City staff has reached a tentative three (3) year agreement with AFSCME Supervisors representing 
approximately 39 supervisors and foremen. The tentative agreement is within guidance received from 
Council on September 18, 2017 and additional guidance on February 21, 2018. 

The parties have tentatively agreed to a three (3) year contract extension with general wage increases as 
follows: 

2% effective retroactive to July 2, 2017 
2% effective July 1, 2018 plus $.60 per hoar for eliminating stipends and rolling into the hourly wage 
2% effective July?, 2019 plus $.20 per hour for overtime concessions 

In addition the Oity has agreed to implement a longevity step at 12+ years upon Council vote of approval 
of the new contract. 

Tool allowance is increased $50.00 per year starting in July 2018 for two years. 

Footwear allowance increased to $200.00 per year effective July 2018. 

The Jetport also agreed to a new market rate pay plan for their supervisors which rolls all stipends, 
allowances and add pay into the hourly rate. 

In consideration of the above, the union has agreed to overtime concessions as well as lumping specific 
allowances and stipends into the hourly wage. 

The contract temn is July 2, 2017 through June 30, 2020. The total direct cost of the general wage and 
economic increase is approximately $348,000.00. 

Other language changes which do not have a financial impact have also been agreed to. 

The Supervisors members have ratified the three (3) year agreement. 

This order will require a second reading at the May 7, 2018 Council meeting. 

Cc: Jon P. Jennings - City Manager 
Anita LaChance - Deputy City Manager 
Danielle West-Chuhta - Corporate Counsel 
Anne Torregrossa -Associate Corporate Counsel 
Chris Branch - Public Works Director 
Paul Bradbury -Airport Director 
Sally Deluca - Director of Parks, Recreation & Facilities Management 
Gina Tapp - Human Resources Director 
Brendan O'Connell - Finance Director 
Carlene Kessler- Employment Services Manager 
Jennifer Lodge, Budget Analyst 
Lori Schools, Payroll Manager 



... , .. ·-·----------·----.. ,··--·-----···--·----------·------···--~-----------·· ------ -------·------·-----·----

4/4/2018 

SUPERVISORS-ADMINISTRATIVE RECOMMENDATION 

YEARl YEAR2 YEAR3 

ITEM BASE COST (FY)18 %!NCR (fY)19 %1NCR (FY)20 %!NCR NOTES: 

Base vyages 1,873,832 37,679 2.0% 38,433 2.0% 39,202 2.0% 

Night Shift Differential 2,457 

Winter Ops Stipend, Jetport Meat Allow. & Plowing Stipend 
Specialty Pay S5,869 rolling into base pay -$6,475 

Meal Allowance 6,800 Increase to $250, roll into Base Pay, eliminate meal allowance 
Year 1 (May & June) Add 12+Year step, effects 35. Year 3 

Step Movement 10,132 0.5% 16,224 0.9% increase all steps by $0.20 

------ ------ ------- ------
Sub-Total Wages 1,938,958 47,811 2.5% 38,433 1.9% 55,426 2.7% 

Overtime 284,053 5,712 2.0% 5,826 2.0% 5,943 2.0% Based on increase in base wages 
Tool Allowance 3,000 250 8.3% 250 7.7% Increase Tool Allow $50 per yearfor 5 positions 

Increase Boot Allow. to $200, Roll into Base Pay, eliminate 
Clothing Allowance 20,755 Clothing & Boot Allow. 

w------ ------- ------ --------
Iota! Direct Costs 2,246,765 S3,523 2.4% 44,509 1..9% 61,618 2.6% 

Health Insurance 450,614 45,061.37 10.0% 49,568 10.0% 54,524 10.0% inflationary increase only 

Health Insurance-Plan Changes (14,870) ~3.0% Projected 9% Savings less 3% Cost of Wellness Initiative 

Pension 211,186 16,467 7.8% 16,030' 7.0% 18,354 7"5% Based on increase in total wages 

Workers' Compensation 54,485 1,096 2.0% 1,117 2.0% 1,140 2.0% Based on increase in total wages 

--------- ------- ------- -------
Total Indirect Costs 716,284 47,754 6.7% 66,715 8.7% 74,019 8.9% 

Total 2,963,050 101,277 3.4% 111,224 3.6% 135,637 4.3% 
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