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PORTLAND’S COMPREHENSIVE PLAN

VOLUME II: IMPLEMENTATION PLAN

INTRODUCTION

MOVING AHEAD ACCORDING TO PLAN

Volume II of Portland’s Comprehensive Plan is focused on the implementation strategies needed
to achieve its goals for a better city. Planning for Portland’s future is only as good as the actions
we take to secure that future. Community stewardship requires us to create a shared community
vision and to identify the tangible steps to make that vision a reality.

Portland has a strong tradition of planning and implementation. Implementation strategies in
Portland include a broad range of actions. For example, significant initiatives on the waterfront
include an economic development program, the development of a marine passenger terminal, and
terminal improvements for a dedicated container facility. The New Vision for Bayside has six
critical initiatives for redevelopment including land acquisition, financing incentives, street and
trail building, transit and rail extensions, ordinance amendments, and redevelopment of City-
owned land. In addition, Portland continues to commit significant resources to upgrade the city’s
sewer and stormwater system to decrease combined overflows and reduce water pollution. The
City is also actively evaluating and improving the transportation system to serve all modes of
transport. Portland’s major implementation initiatives are summarized in chapter one.

Zoning is a major tool to implement the Land Use Plan (chapter 2). Portland’s zoning ordinance
has evolved through multiple planning processes to support the diverse nature this urban center.
Housing: Sustaining Portland’s Future and the redevelopment plans for Bayside and the Eastern
Waterfront provide guidance for revising Portland’s zoning ordinance with text amendments and
new zoning categories for the Bayside and Eastern Waterfront redevelopment areas. Preservation
of open space is one of the objectives for the Presumpscot River Study area.

Portland also has a strong planning framework for the Regional Coordination Plan (chapter 3) and
the Capital Improvements Program (CIP) (Chapter 4). Portland’s CIP correlates infrastructure
investments with planning elements over a ten-year horizon. The action strategies also include
collaborative regional efforts to improve life in Portland and in the region.

Volume II of Portland’s Comprehensive Plan shows that once the plan is done, the real work
begins to build Portland’s future. It is a testament to solid and realistic planning with
implementation that the Ravine in Deering Oaks has been restored, that Unity Village and the
new AA4A building have been built on former City-owned property in Bayside, that the combined
sewer overflow engineered improvements are underway, that Portland Trails oversees thirty miles
of interconnected and regionally connected bicycle and pedestrian trails throughout Portland, the
Downtown is vibrant, the neighborhoods are vital, and the waterfront is working. The
Comprehensive Plan for Portland is essential to the City’s mission of Strengthening a
Remarkable City, Building a Community for Life.
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