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Dear Edward J. Suslovic,

[t is with great pleasure that we send you the enclosed copy of our RFP proposal which was submitted last week
for the redevelopment of the Maine State Pier.

We have come together as partners on this proposal and will make ourselves available to answer any questions
that you and members of the public may have regarding our plan for the Portland waterfront. Over the course of
the past several months our team has met with many individuals and groups who are impacted by this project.
This includes waterfront property owners, business interests, fishermen, longshoremen, non-profit community
organizations and citizens throughout Portland. This process of citizen input will continue throughout all phases
of our project.

Our proposal offers significant benefits to the City of Portland; increased public access, new cruise port and
ferry service, public market, critical parking, new quality jobs and significant tax revenue and our financial
commitment to upgrade and maintain the Maine State Pier. We back this up with our long record of experience
and success in designing, building and operating similar projects throughout North America.

We have listened carefully to your mandate to not locate a hotel on the pier. We have listened carefully to the
strong public demand for marine uses and the critical need for on-site parking to support these and our other
proposed uses. We offer the City the necessary experience and capacity to develop and operate these marine
facilities. Ocean Properties Ltd owns and operates the largest high speed ferry service in Florida, the largest
whale watching operation in Maine and the only private cruiseport on the east coast in Key West, Florida. Those
components are integral to our proposal.

In addition, our proposal provides space for the Portland Fire Department;s fire boat unit, a pier for the
tugboats, freight storage for Casco Bay Transit, storage space and office space for several other Oceangate related
uses.

Both of us have always had a special pride in coming from Maine and being blessed with much opportunity. We
have worked on projects throughout the country and the world. We approach this project as a chance for us to

do something positive for Portland and the State of Maine.

Finally, we want to thank you for taking time to review our proposal and we look forward to participating in this
important endeavor.

With deep appreciation,

Tom Walsh George J. Mitchell
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“The close of the year, 1922, sees the completion of
a project which owes its inception primarily to the
Portland Chamber of Commerce and which it is
believed by those conversant with the situation, will
be of direct and lasting benefit not alone to Portland
but to the whole state of Maine, namely the building

of the new Maine State Pier at the port of Portland.”

Port of Portland
State of Maine and its Hinterland, 1923

by WLE

The beginning of this year, 2007, sees the amazing opportunity presented by the revitalization of the Maine State Pier and awaiting
the review and comment of the public of Portland. The Maine State Pier, the jewel of the waterfront, now has the opportunity to
continue its legacy. It has the ability to become an international pier, preserving its 1,000-foot deep vessel berthing space. It has the
ability to become vibrant and open to the public, like the other areas of Portland and other ports of the world. The Maine State Pier
will once again proudly display its direct and lasting benifit to the state of Maine, the city of Portland and vistors from all over the
world.” Ocean Properties LTD.
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