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-~ MCH
-- SBHCs
-- Children’s Oral Health

-- Health Care for the Homeless (Primary Care, Behavioral, Dental)
-- Portland Community Free Clinic

-- HIV/STD (including Needle Exchange & DIS)
-- Positive Health Care

--Lab

-- Immunization

-- CRI

-- Other EP (pan flu)

-- Regional Epis

-- Food Safety Program

-- Environmental Health Projects
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STATUS QUO

--HR

-- Accounting

-- Grants Management
-- Billing

-- Financial Reporting

-- Web Site & Marketing

-- Surveillance

-- Data collection & analysis
-- Reporting

-- Public Health Informatics

-- Healthy Portland

-- Healthy Casco Bay

-- District Tobacco

-- Minority Health

-- Substance Abuse Prevention
-- Smoke-Free Housing

-- Research and analysis on relevant county-wide health departments
-- Revamp web site

-- Management of District Council meetings, agendas, materials
-- Develop Council infrastructure, including by-laws
-- Develop county-wide public health services



