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Chapter 2: Overview of the CPD Outcome Performance
Measurement System

Chapter 2 provides an overview of the CPDOutcome Performance
Measurement System. It describes what activities the system
covers, how the system is organized, and what the grantee must do
in order to use the system. The chapter further describes the key
reporting classifications of the system-the activity objectives,
outcomes, and indicators of activities. A glossary at the end of the
chapter includes definitions of key terms used in the system.

Types of Activities

The CPD Outcome Performance Measurement System is organized around the major
types of activities funded by CDBG, HOME, HOPWA, and ESG. The following activities
are covered by the system. Each is discussed in further detail in subsequent chapters:

D Geographic-based revitalization efforts.

Highlights of the System

The final framework adopted by the CPD Performance Measurement Working Group
reflects intensive discussion, research, and analysis over an 18-month period to meet
the goals and adhere to the guiding principles it established for the system. The key
features of the system include:

D Common performance measures that apply to all foor programs: The
measures of program performance that are incorporated into the system are
structured by type of activity, rather than by program. This feature means that for
activities common across several programs (e.g., housing rehabilitation) the
same performance data is collected regardless of the source of funds.

D Outcome measures are driven by local intent: The system recognizes that the
same activity may be undertaken for different purposes and to achieve different
types of results. With this system, grantees can specify their program intent and
the type of outcomes that they anticipate for an activity.
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D Housing;

D Economicdevelopment;

D Homelesshousingand support;

D Housingfor personswith AIDS;

D Publicservices;

D Publicfacilities; and




