
Performance Measures/Monitoring & Evaluation 

 

Performance Measures (PM) 

Planning Committee 

 Meets 5 Months/Year 

 Plans/facilitates annual PM 
meeting 

 4-8 members, drawn from CoCs 

 HMIS, APR, and other data 

Portland CoC Maine CoC 

 CoC PM Meeting 

 Meets Once/Year 
 Review HMIS & other data from PM Planning Committee 

 Establishes/updates new PMs and numerical targets based 
on HUD & CoC requirements 

 Broad membership, including CoC, ESG, and other 
stakeholders 

 

 
 

Each CoC Creates a Monitoring & Evaluation Committee 

 Assess all CoC-funded projects Year 1 

 Starting year 2, move to biennial assessments 

 Poor-performing projects have 1 year to cure, may be 
reallocated if they don’t 

 Monitoring de-linked from scoring  

 M&E reflects annual PMs & numerical targets 

Each CoC Creates a Project Selection Committee 
 Membership excludes reps from CoC-funded projects 

 Separate scoring tools for new, renewal, and HMIS 
projects 

 Selection tools approved by CoCs, and reflect annual 
PMs and numerical targets 

 Hears requests made by applicants seeking an appeal  


