City of Portland

CAPITAL IMPROVEMENT PLAN

City Manager Recommended

FY 2014 - FY 2018

January 2013



(Page intentionally left blank)



Table of Contents

Introduction 5

A. Funding Summary
General Fund 17

Sewer Fund 25

B. Recommended Capital Projects
General Fund 31

Enterprise Funds 49

C. Requested Capital Projects
General Fund 55

Enterprise Funds 79

D. Recommended Capital Project Descriptions
General Fund 85

Enterprise Funds 221

E. Criteria Score Capital Projects

Generalfund______ 257
Enterprise Funds______ 273
F. Appendix: I|deaforthecp 279
G. Appendix: Debt Management Policy 285

H. Appendix: Project Request Scoring Criteria 291



(Page intentionally left blank)

Page 4 of 295



Introduction

The Capital Improvements Plan (CIP) is a financing and construction/acquisition plan for public
improvement projects that require significant capital investment for the City. The Plan represents a
balance between maintaining the City’s existing assets and investing in new assets to support the City’s
growth, as well as ensuring that investments are made in accordance with the community’s priorities.

Through the CIP, the City determines the priorities for investment in long-term assets — from roads and
sewers to community facilities and technology. Generally, capital improvements projects consist of
purchasing, constructing or renovating structures, acquiring land and/or purchasing major equipment or
vehicles that have a total cost of at least $10,000 and a useful life of more than five years. Common CIP
projects include new vehicles, new or improved sidewalks, roads, neighborhood renewal projects and
new City facilities, such as schools and other facilities.

The CIP, which is to be updated annually and submitted to and adopted by City Council specifies and
describes the City's capital project schedules and priorities for the next five years. Pursuant to the 2011
amendments to the City Charter (Article VI, Section 5, paragraph (i)), the City Manager is required to
submit a Five Year Capital Improvement Plan to the City Council for adoption. This CIP attempts to
reflect Government Financial Officer Association (GFOA) best practices for multi-year capital planning
and asset assessment, maintenance, and replacement.

Needs Assessment

An asset inventory was conducted based on GFOA best practices of City and School assets and is
provided as a summary list. Full replacement cost and annualized reinvestment cost were calculated for
all City and School capital assets. The total replacement cost value of existing general fund assets and
the aggregate and average annual reinvestment cost (i.e. estimate of annual financial investment
needed to maintain existing assets) for all general fund assets calculated over the estimated useful life
of those assets represent the annual and long-term capital need of the City. Historic capital
expenditures are also provided as background to past capital spending by the City.

CIP Preparation

Public input was solicited regarding the community’s capital needs. ldeas generating potential CIP
projects were be identified and referred to the appropriate City Department for consideration and
possible inclusion in the CIP. See the attached ideas generated by the community in the appendix.

City Departments then reviewed and developed potential CIP projects (including those submitted by the
community) and submitted projects for consideration in the CIP. Each capital project request includes a
project description and the service need it addresses, a proposed timetable, proposed funding levels
and sources and, if applicable, estimated ongoing operating costs. For projects already underway, the
description also notes the remaining portion of the project's budget.

Each project was then reviewed and scored by staff from the City Manager’s Office, Finance
Department, and Planning Department according to the following rating factors:

e Legal Obligation / Compliance with Adopted Plans and Studies (20 possible points)
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e Impact of Service to the Public (16 possible points)
e Asset Maintenance Need (16 possible points)
Funding Source (10 possible points)

Operating Budget Impact (10 possible points)
Prior Phases (8 possible points)

Department Priority (8 possible points)

Projects were rank ordered according to score. See the attached scoring criteria in the appendix.
Projects receiving higher points were recommended for funding in the year for which the project was
requested while projects receiving lower scores were deferred for funding in later years.

A City Manager Recommended Capital Improvement Plan is then prepared and presented to the City
Council for consideration following the same format that was developed last year. Projects
recommended in years two through five greater than $100,000 were discounted by 15% from what was
requested.

The CIP is then reviewed by the City Council and adopted for the next fiscal year as part of the City’s
budget.

A City Manager’s Recommended General Fund CIP as presented to the City Council here includes
funding amounting to approximately $169 Million in General Fund funding over the next five years. The
total projects requested for the next five years was approximately $198 Million.

Following presentation of the City Manager’s Recommended CIP to the City Council, the City Council will
consider the Plan.

Financial Outlook

In determining the City’s financial strategy and fiscal capacity for capital investment, historical trends
and forecasts were examined. A number of factors which would impact the CIP were considered;
including population, economic and personal income growth of the community and projections of the
City’s operating revenue growth. Given the City’s consistently strong financial position, managing the
overall debt level and ability to service that debt remain critical factors in maintaining a strong credit
rating. The CIP seeks to limit debt service to a percentage of projected general fund revenue according
to the following debt policy guidelines (attached):

Net debt service as a percentage of general fund revenue (limited to between 8% - 15%)
Net debt service per capita (limited to less than 1.5% of per capita income)

Outstanding debt per capita (limited to less than $5,000)

Percentage of total outstanding debt to total property valuation (limited to less than 15%
according to State law)

Relationship to the Annual Operating Budget

The CIP and the Operating Budget are directly linked as CIP projects become authorized. Funding for
capital projects comes from three general sources:
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e Funds received through the sale of bonds including general obligations bonds (repaid through
taxes on property) and sometimes revenue supported bonds (repaid through utility charges);

e Other loans;

e Money from the City’s general fund (annual operating budget) that benefit the community as a
whole);

e Grants or Other Federal/State Aid.

Some of the CIP projects are recommended for funding through annual operating funds while others are
recommended for funding through borrowing. Projects funded through debt also impact the operating
budget through ongoing debt service expense. Finally, some completed CIP projects will directly impact
the operating budget in that they will require ongoing expenses for staff and other operating costs.

Highlights
The recommended projects for FY 2014 include the following:

e Funding for approximately 70 General Fund projects in FY 2014 totaling approximately $26
Million including Federal, State, and grant leveraged funding.

e Consideration of the financial requirements of the School’s Buildings for Our Future Elementary
School program which is planned for public in a referendum in the fall of 2013.

e Funding improvements to school information technology.

e Funding for street and sidewalk improvements consistent with the City’s pavement
management plan. Many of these projects are eligible for grants from the Federal Highway
program.

e Purchase of replacement police vehicles and a Medcu Ambulance.

o Turf and Track replacement at Fitzpatrick Stadium

e Maintenance to municipal and school buildings throughout the city.

e Sewer Fund compliance related projects.

City Manager’s Message

It should be remembered that when developing a Capital Improvement Plan, the decisions a community
makes today will have an impact for years to come. That is why it is so important to not only look at
current year projects, but also to project into the future the financial implications of those projects on
future debt service as well as plan for future capital needs. This CIP document provides us with the

capabilities of doing that necessary forward thinking.

| look forward to adoption of the second Capital Improvement Plan as required under the new charter
by the Mayor, City Council and Board of Education and preparation for the third CIP in the fall of 2013.

Sincerely,

Mark H. Rees
City Manager
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Needs Assessment

The needs assessment is a summary of the City’s capital assets, an evaluation of the replacement value
of those assets, and estimate of the annual reinvestment needed to maintain those assets. It can be
used as a tool for evaluating investment in the City’s capital assets and suggests an average annual
funding target for future capital investment.

Asset Inventory

The City provides a wide range of services to the community requiring a diverse range of capital assets.
In summary those assets include approximately:

82 buildings containing 2.5 million square feet (sf) of occupied space

1,075 acres of parks area

6.3 million sf of sidewalk area

43.2 million sf of road area

2 million linear feet of underground pipe
683 vehicles

Public Facilities Capital Assets

General Fund Buildings

33 City Building totaling approx. 486,138 sf
25 School Building totaling approx.
1,632,364 sf

9 Fire Building totaling approx. 69,621 sf

3 Barron Center Building totaling approx.
117,032 sf

3 Parking Garages with 1,585 parking
garage spaces

Enterprise Fund Buildings

5 Golf Course Buildings totaling
approximately 17,068 sf

1 Ice Arena Building totaling approximately
42,415 sf

2 Library Building totaling approximately
82,900 sf'

Recreation

e 3 Stadium

e 46 Playing Fields

e 23 Tennis Courts

e 9 Basket Ball Courts
e 3 Swimming Pools
e 3 Skating Pond

e 1 Skate Park

e 25 Playgrounds

Open Space and Cemeteries

e 1,075 acres of park area’

e Fort Gorges

e 9,331 linear feet of sea wall

e 38,400 linear feet of walking path
e Unknown number of tombs

' The Library is not an enterprise fund, but is subject to the

City’s debt limit policy. There are additional library

locations; however, these locations are located in other

buildings.

% This value does not include the islands.
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Vehicles and Equipment Capital Assets

General Fund Vehicles General Fund Equipment
e 55 Fire Vehicles e 2,560 square feet of Health and Human
e 81 Police Vehicles Services kitchen space
e 332 Public Service Vehicles e 685,957 linear feet of Public Safety data
e 50 Recreation and Facilities Vehicles cable
e 10 Parking Management Vehicles e 3 Public Safety transmission towers
e 30 School Vehicles e 7 Public safety communication equipment
e 3 Health and Human Services Vehicles systems
e 8 Barron Center Vehicles e 22 Information Technology storage and
e 8 Miscellaneous City Hall Department network devices

Vehicles e Information Technology network wiring

e 28,000 square feet of School kitchen space

Enterprise Fund Vehicles e 125 ssignalized pedestrian intersections
e 104 Golf Course Vehicles e 97 streetlight poles
e 1lce Arena Vehicle e 9,000 square feet of pier area
e 1 Library Vehicle e 2 pedestrian piers

e  Field Irrigation systems
e  Field Lighting systems

Enterprise Fund Equipment

e  Golf Course irrigation system

Ice Arena refrigeration system

e Ice Arena skate sharpener

Library network and storage devices

Roadways and Sewer System Capital Assets

Roadways

e 6,341,751 square feet of sidewalk area

e 1,006,300 linear feet of curbing

e 14,516,986 square feet of arterial and collector area
e 21,753,143 square feet of local street area

Sewer and Stormwater Enterprise Fund

e 2,034,220 linear feet of underground pipe
e 7,966 sewer manholes

e 6223 catch basins

e 859 sewer and stormwater outfalls

e 10 sewer pump stations
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Full Replacement Cost

Keeping all of the City’s capital assets in functional and working order requires regular reinvestment.
Assuming that the City’s entire General Fund asset portfolio required replacement tomorrow, the
current replacement value (excluding land value) of those capital assets is estimated to be $830 Million.
Approximately 48% of that value is in infrastructure such as roads and sidewalks, 44% in public facilities
and the remaining value in vehicles and equipment.

Assuming that the City’s entire General Fund asset portfolio required replacement tomorrow, the
current replacement value (excluding land value) of those capital assets is estimated to be $393 Million.

Equipment
2%

\

Vehicles_/
6

%

Figure: Full Replacement Cost: General Fund Assets (Approximately $830,000,000)

Annualized Reinvestment Cost

Assuming regular reinvestment in the City’s General Fund capital assets would take place annually
through such activities as reconstruction of facilities, repaving of roadways, and replacement of
equipment the annualized reinvestment requirement would be approximately $19 Million.

Given that the estimated lifespan of capital assets varies considerably from asset to asset reinvestment
requirements would vary per asset category. Facilities and infrastructure has a much longer estimated
lifespan than vehicles; however, given shorter lifespans of some assets and the high cost of replacing
those assets, those assets would require a larger proportion of annualized investment requirements.
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For example, while vehicles only represented 6% of total replacement value of City assets, maintaining
vehicle assets would require 25% of the City’s annualized reinvestment.

Assuming regular reinvestment in the City’s Sewer Fund capital assets would take place annually
through such activities as reconstruction of sewer pipe, catch basins, sewer pump stations, and other
sewer and stormwater assets the annualized reinvestment requirement would be approximately $5.3
Million.

Equipment____
5%

Figure: Annualized Reinvestment Cost: General Fund Assets (Approximately
5$19,000,000/year)

Historic Capital Expenditures

Historic capital expenditures have ranged from approximately $12 Million to $30 Million between FY
2006 and FY 2012. On average, expenditure has been approximately $20 Million per year, roughly
corresponding to the estimated annualized reinvestment requirement. This suggests that reinvestment
in the City’s capital assets has been adequate in aggregate.
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A. FUNDING SUMMARY

GENERAL FUND
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A. FUNDING SUMMARY - GENERAL FUND: OPERATING BUDGET REVENUE PROJECTIONS

General Fund Revenue
Property Tax-Municipal

% change, annually

Avg. % change, FY07-FY12
Property Tax-School

% change, annually

Avg. % change, FY07-FY12
Total Net Property Tax

Other Taxes -Municipal
% change, annually
Avg. % change, FY07-FY12
Licenses and Permits- Municipal
% change, annually
Avg. % change, FY07-FY12
Intergovernmental - Municipal
% change, annually
Avg. % change, FY07-FY12
Charges for Services - Municipal
% change, annually
Avg. % change, FY07-FY12
Fines & Penalities - Municipal
% change, annually
Avg. % change, FY07-FY12 (not including FY11)
Uses of Money & Prop - Municipal
% change, annually
Avg. % change, FY07-FY12
Other Financing Resources - Municipal
% change, annually
Avg. % change, FY07-FY12

Total Non-Property Tax Revenue - Municipal

Local Revenue- School

% change, annually

Intergovernmental - State - School

% change, annually

Intergovernmental - Fed - School
% change, annually

Total Non-Property Tax Revenue - School
% change, annually
Avg. % change, FY07-FY12

Total Non- Property Tax Revenue

Total Revenue

% change, annually

FYo7 FYo8 FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18
Actual Actual Actual Actual Actual Actual Budget Proj. Proj. Proj. Proj. Proj.
$55,865,940 $58,086,188 $61,778,054 $63,021,494 $63,386,368 $65,077,957 $69,649,900 $71,821,654 $74,061,125 $76,370,425 $78,751,731 $81,207,289
4.0% 6.4% 2.0% 0.6% 2.7% 7.0% 3.1% 3.1% 3.1% 3.1% 3.1%
3.1%
$61,204,867 $66,056,315 $67,690,473 $66,672,223 $67,682,060 $69,397,905 $72,124,862 $73,992,314 $75,908,119 $77,873,527 $79,889,824 $81,958,326
7.9% 2.5% -1.5% 1.5% 2.5% 3.9% 2.6% 2.6% 2.6% 2.6% 2.6%
2.6%
$117,070,807 $124,142,503 $129,468,527 $129,693,717 $131,068,428 $134,475,862 $141,774,762 $145,813,968 $149,969,243 $154,243,952 $158,641,554 $163,165,615
$11,448,989 $10,403,726 $9,042,575 $9,444,130 $9,629,297 $9,544,282 $7,559,640 $7,307,230 $7,063,249 $6,827,413 $6,599,452 $6,379,102
-9.1% -13.1% 4.4% 2.0% -0.9% -20.8% -3.3% -3.3% -3.3% -3.3% -3.3%
-3.3%
$3,326,531 $3,825,343 $2,727,770 $3,107,930 $2,794,263 $2,910,541 $3,245,982 $3,209,032 $3,172,502 $3,136,388 $3,100,686 $3,065,389
15.0% -28.7% 13.9% -10.1% 4.2% 11.5% -1.1% -1.1% -1.1% -1.1% -1.1%
-1.1%
$10,864,519 $13,811,092 $12,445,299 $15,605,609 $16,205,147 $17,365,960 $15,173,562 $16,801,097 $18,603,203 $20,598,605 $22,808,037 $25,254,455
27.1% -9.9% 25.4% 3.8% 7.2% -12.6% 10.7% 10.7% 10.7% 10.7% 10.7%
10.7%
$25,492,440 $27,830,509 $27,054,684 $27,371,369 $27,656,434 $28,097,012 $28,185,974 $28,760,347 $29,346,425 $29,944,445 $30,554,652 $31,177,294
9.2% -2.8% 1.2% 1.0% 1.6% 0.3% 2.0% 2.0% 2.0% 2.0% 2.0%
2.0%
$1,411,992 $1,467,596 $1,424,973 $1,452,268 $2,094,463 $2,212,751 $2,142,550 $2,179,388 $2,216,860 $2,254,976 $2,293,747 $2,333,185
3.9% -2.9% 1.9% 44.2% 5.6% -3.2% 1.7% 1.7% 1.7% 1.7% 1.7%
1.7%
$7,106,733 $7,354,535 $6,564,250 $6,885,258 $6,913,811 $6,866,672 $6,863,290 $6,827,113 $6,791,127 $6,755,330 $6,719,722 $6,684,301
3.5% -10.7% 4.9% 0.4% -0.7% 0.0% -0.5% -0.5% -0.5% -0.5% -0.5%
-0.5%
$25,138,839 $27,439,051 $28,474,884 $26,015,271 $29,151,172 $29,416,969 $29,681,178 $30,705,363 $31,764,888 $32,860,973 $33,994,880 $35,167,914
9.2% 3.8% -8.6% 12.1% 0.9% 0.9% 3.5% 3.5% 3.5% 3.5% 3.5%
3.5%
$84,790,043 $92,131,852 $87,734,435 $89,881,835 $94,444,587 $96,414,187 $92,852,176 $95,789,570 $98,958,253  $102,378,131  $106,071,177  $110,061,642
$5,004,644 $6,003,782 $4,922,896 $5,552,643 $4,274,196 $3,517,865 $3,946,358 $3,970,506 $3,994,802 $4,019,246 $4,043,840 $4,068,584
20.0% -18.0% 12.8% -23.0% -17.7% 12.2% 0.6% 0.6% 0.6% 0.6% 0.6%
$13,316,145 $12,808,531 $14,108,865 $12,995,898 $12,751,025 $14,113,665 $14,545,410 $14,634,413 $14,723,961 $14,814,057 $14,904,705 $14,995,907
-3.8% 10.2% -7.9% -1.9% 10.7% 3.1% 0.6% 0.6% 0.6% 0.6% 0.6%
$1,499,905 $1,266,082 $3,476,018 $4,868,290 $6,138,686 $2,451,834 $3,630,818 $3,653,035 $3,675,388 $3,697,877 $3,720,505 $3,743,270
-15.6% 174.5% 40.1% 26.1% -60.1% 48.1% 0.6% 0.6% 0.6% 0.6% 0.6%
$19,820,694 $20,078,395 $22,507,779 $23,416,831 $23,163,907 $20,083,364 $22,122,586 $22,257,954 $22,394,151 $22,531,181 $22,669,049 $22,807,761
1.3% 12.1% 4.0% -1.1% -13.3% 10.2% 0.6% 0.6% 0.6% 0.6% 0.6%
0.6%
$104,610,737 $112,210,247 $110,242,214 $113,298,666 $117,608,494 $116,497,551 $114,974,762 $118,047,524 $121,352,403 $124,909,312 $128,740,226  $132,869,403
7.3% -1.8% 2.8% 3.8% -0.9% -1.3% 2.7% 2.8% 2.9% 3.1% 3.2%
$221,681,544 $236,352,750 $239,710,741 $242,992,383 $248,676,922 $250,973,413 $256,749,524  $263,861,492 $271,321,647 $279,153,263 $287,381,780 $296,035,018
6.6% 1.4% 1.4% 2.3% 0.9% 2.3% 2.8% 2.8% 2.9% 2.9% 3.0%
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A. FUNDING SUMMARY - GENERAL FUND: OPERATING BUDGET REVENUE PROJECTIONS

Operating Budget Revenue Projections
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A. FUNDING SUMMARY

Funding Requested (FY14-FY18)
City
School
Total General Fund

Golf Course/Ice Arena Enterprise Funds
Sewer Enterprise Fund

Funding Recommendation
Cash
City
School
Total General Fund Cash

Golf Course/Ice Arena Enterprise Funds
Sewer Enterprise Fund

Borrowing
City
School
Subtotal General Fund Borrowing
Public Art
Land Bank
Total General Fund Borrowing

Golf Course/Ice Arena Enterprise Funds
Sewer Enterprise Fund

Subtotal - Cash and Borrowing
City
School

Total General Fund

Golf Course/Ice Arena Enterprise Funds
Sewer Enterprise Fund

Total Grants, Fed/State

Total Funding Recommendation
City
School

Total General Fund

Golf Course/Ice Arena Enterprise Funds
Sewer Enterprise Fund

FY13 FY14 FY15 FY16 FY17 FY18 FY14 - FY 18
29,818,792 52,843,343 28,061,492 15,560,000 10,014,000 136,297,627
8,169,000 13,490,000 23,599,000 12,327,000 3,930,000 61,515,000
37,987,792 66,333,343 51,660,492 27,887,000 13,944,000 197,812,627
273,000 325,000 - - - 598,000
5,117,000 12,410,000 15,660,000 20,921,060 20,505,000 74,613,060
542,500 948,850 1,130,950 920,500 424,500 793,500 4,218,300
542,500 948,850 1,130,950 920,500 424,500 793,500 4,218,300
- 1,072,000 487,500 764,000 352,500 483,750 3,159,750
11,790,000 10,892,296 16,221,700 28,435,257 24,676,992 12,280,850 92,507,095
2,990,000 7,619,000 10,675,000 17,740,150 10,057,000 3,952,500 50,043,650
14,780,000 18,511,296 26,896,700 46,175,407 34,733,992 16,233,350 142,550,745
74,000 93,000 135,000 231,000 174,000 82,000 715,000
74,000 93,000 135,000 231,000 174,000 82,000 715,000
14,928,000 18,697,296 27,166,700 46,637,407 35,081,992 16,397,350 143,980,745
50,000 273,000 301,750 = = = 574,750
12,290,000 4,045,000 10,115,000 12,580,000 17,464,151 16,970,250 61,174,401
12,275,761 11,841,146 17,352,650 29,355,757 25,101,492 13,074,350 96,725,395
2,990,000 7,619,000 10,675,000 17,740,150 10,057,000 3,952,500 50,043,650
15,265,761 19,460,146 28,027,650 47,095,907 35,158,492 17,026,850 146,769,045
50,000 273,000 301,750 - - - 574,750
12,290,000 5,117,000 10,602,500 13,344,000 17,816,651 17,454,000 64,334,151
7,030,809 7,450,315 936,372 8,263,683 5,922,000 422,000 22,994,370
19,306,570 19,291,461 18,289,022 37,619,440 31,023,492 13,496,350 119,719,765
2,990,000 7,619,000 10,675,000 17,740,150 10,057,000 3,952,500 50,043,650
22,296,570 26,910,461 28,964,022 55,359,590 41,080,492 17,448,850 169,763,415
50,000 273,000 301,750 - - - 574,750
12,290,000 5,117,000 10,602,500 13,344,000 17,816,651 17,454,000 64,334,151
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General Fund: Recommended Asset Category Capital Expenditures
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A. FUNDING SUMMARY

Debt Service
Current General Fund Debt Service
City General Obligation
City Loans
School General Obligation
School Capital Leases
Total GF Non-POB Debt SVC

Pen. Obligation Bond - City
Pen. Obligation Bond - School
Total POB Debt Service

Total Current GF Debt Svc.

Current GO Enterprise Fund Debt Service
Sewer Enterprise
Golf Course Enterprise
Ice Arena Enterprise
Fish Pier Enterprise
Total Current GO Ent Debt Service

Authorized, Not Borrowed--est. debt svc
General Fund
Enterprise Funds

New Issue Debt Service
City
School
General Fund--est. debt svc
Non-Sewer/Jetport Enterprise--est. debt svc
Sewer Enterprise--est. debt svc

Total Debt Service Est.
Total Debt Service Est. (less POB)

Less Ent. Fund Debt Svc, Current and Projected
Less State reimbursed School Debt Svc (est]

Net Debt Service Est.
Net Debt Service Est. (less POB)

FY13 FY14 FY15 FY16 FY17 FY18 FY14 - FY 18
9,847,405 8,964,624 7,706,835 7,019,079 6,269,994 5,629,758
123,002 123,002 123,002 123,002 123,002 123,002
4,843,479 4,428,700 4,056,037 3,594,232 3,260,273 3,119,435
383,250 359,824 139,847 46,090 -

15,197,136 13,876,150 12,025,721 10,782,403 9,653,269 8,872,195
8,805,485 9,377,275 9,985,357 10,626,295 11,309,464 12,033,869
1,200,748 1,278,719 1,361,640 1,449,040 1,542,200 1,640,982

10,006,233 10,655,994 11,346,997 12,075,335 12,851,664 13,674,852

25,203,369 24,532,144 23,372,718 22,857,738 22,504,933 22,547,047
5,927,629 5,843,942 5,598,710 5,423,222 5,267,899 5,152,221

61,139 59,630 57,342 51,102 49,393 38,054
28,642 27,839 15,050 14,516 1,582 1,548
90,224 77,560 74,408 61,559 54,724 27,958
6,107,634 6,008,971 5,745,510 5,550,399 5,373,598 5,219,781
1,596,820 1,538,162 1,479,503 1,420,844 1,362,185

786,450 757,560 728,670 699,780 670,890

1,395,685 3,198,639 6,327,670 8,286,665

932,286 1,873,445 3,281,825 3,778,389

2,327,971 5,072,084 9,609,495 12,065,054

36,015 72,162 69,462 66,763

247,756 858,199 1,596,864 2,606,378

31,311,003 32,924,385 34,025,692 36,618,755 41,274,976 44,538,098

21,304,770 22,268,391 22,678,695 24,543,420 28,423,312 30,863,246

(6,107,634) (6,795,421) (6,786,841) (7,209,429) (7,739,704) (8,563,812)

(1,885,258) (1,848,529) (1,812,893) (1,773,323) (1,733,753) (1,744,830)

23,318,111 24,280,435 25,425,958 27,636,002 31,801,519 34,229,456

13,311,878 13,624,441 14,078,961 15,560,667 18,949,855 20,554,604
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A. FUNDING SUMMARY

General Fund Debt Policy Indicators
Gen. Fund Rev. Projections

Total Debt Service as % of GF Rev

Net Debt Servcie as % of GF Rev

Moody's Selected Indicator** (total debt service,
S&P "moderate" range (total debt service,

Population (Census based)
Per capita net debt service
Per Capita Income (2% increase every 2 years)
1.5% of Per Capita Income

Oustanding debt as of June 30 prior yeatr
Debt per capita

Non-enterprise Oustanding Debt (Net)
Non-enterprise debt per capita

Moody's "moderate" indicator (net debt,
S&P "moderate" range (net debt)

State equalized valuation (1% est. increase,
Debt %, total debt OS

Debt %, non-ent debt OS (Net)

Net debt %

S&P "moderate" range (net debt)

Mill Rate Est.

* As of January 25, 2012
**For Aa rated cities

FY13 FY14 FY15 FY16 FY17 FY18 FY14 - FY 18
256,749,524 263,861,492 271,321,647 279,153,263 287,381,780 287,381,780
12.2% 12.5% 12.5% 13.1% 14.4% 15.5%
9.1% 9.2% 9.4% 9.9% 11.1% 11.9%
7.9% 7.9% 7.9% 7.9% 7.9% 7.9%
8%-15% 8%-15% 8%-15% 8%-15% 8%-15% 8%-15%
66,810 67,479 68,153 68,835 69,523 70,218
$ 349 $ 360 $ 373 $ 401 $ 457 $ 487
$ 41,522 $ 42,352 $ 42,353 $ 43,200 $ 44,064 $ 44,064
$ 623 $ 635 $ 635 $ 648 $ 661 $ 661
$ 274,611,746 $ 288,353,745 293,594,495 $ 311,812,908 $ 347,873,605 $ 374,852,090
$ 4,110 $ 4,273 $ 4308 $ 4,530 $ 5004 $ 5,338
$ 211,168,886 $ 222,123,908 $ 227,900,582 $ 240,400,914 $ 268,500,172 $ 282,568,278
$ 3,161 $ 3292 $ 3344 $ 3,492 $ 3,862 $ 4,024
3 5000 $ 5000 S 5000 $ 5000 S 5000 $ 5,000
$2,000-$5,000 $2,000-$5,000 $2,000-$5,000 $2,000-$5,000 $2,000-$5,000 $2,000-$5,000

7,659,250,000
3.6%
2.8%
2.76%
3%-6%

18.82

7,552,150,000
3.8%
2.9%
2.94%
3%-6%

19.48
3.41%

7,627,671,500
3.8%
3.0%
2.99%
3%-6%

19.79
1.56%
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7,703,948,215
4.0%
3.1%
3.12%
3%-6%

20.43
3.13%

7,780,987,697
4.5%
3.5%
3.45%
3%-6%

21.32
4.18%

7,858,797,574
4.8%

3.6%

3.60%

3%-6%

21.98
3.03%



A: FUNDING SUMMARY - GENERAL FUND

Millions of Dollars
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FY16 FY17 FY18

= Net Debt Servcie as % of GF Rev
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A. FUNDING SUMMARY

SEWER FUND
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A. FUNDING SUMMARY - SEWER FUND: OPERATING BUDGET EXPENDITURE PROJECTIONS

FYo7 FY08 FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18
Actual Actual Actual Actual Actual Actual Budget Proj. Proj. Proj. Proj. Proj.

Sewer Fund Expenses

Personnel $2,531,529 $2,669,851 $2,673,117 $2,762,126 $2,812,300 $3,046,506 $2,899,400 $3,009,928 $3,124,669 $3,243,785 $3,367,441 $3,495,812
% change, annually 5.5% 0.1% 3.3% 1.8% 8.3% -4.8% 3.8% 3.8% 3.8% 3.8% 3.8%
Avg. % change, FY07-FY12 3.8%

Capital $211,832 $318,229 $123,303 $413,921 $98,412 $580,077 $555,000 $1,072,000 $487,500 $764,000 $352,500 $483,750
% change, annually 50.2% -61.3% 235.7% -76.2% 489.4% -4.3% 93.2% -54.5% 56.7% -53.9% 37.2%
Avg. % change, FY07-FY12 127.6%

Debt Service $4,438,759 $4,691,543 $4,529,743 $4,980,302 $4,966,528 $5,456,773 $5,927,629 $6,630,392 $6,604,026 $7,010,091 $7,564,543 $8,429,489
% change, annually 5.7% -3.4% 9.9% -0.3% 9.9% 8.6% 11.9% -0.4% 6.1% 7.9% 11.4%
Avg. % change, FY07-FY12 4.4%

Portland Water District Assessment $9,568,512 $9,825,606 $10,101,132 $10,395,228 $10,540,044 $10,340,044 $10,671,792 $10,671,795 $10,991,949 $11,651,466 $12,001,010 $12,361,040
% change, annually 2.7% 2.8% 2.9% 1.4% -1.9% 3.2% 0.0% 3.0% 6.0% 3.0% 3.0%
Avg. % change, FY07-FY12 1.6%

Other Expenses $1,078,935 $1,072,929 $1,244,772 $1,354,653 $1,447,710 $1,777,882 $1,877,254 $2,063,579 $2,268,397 $2,493,544 $2,741,037 $3,013,095
% change, annually -0.6% 16.0% 8.8% 6.9% 22.8% 5.6% 9.9% 9.9% 9.9% 9.9% 9.9%
Avg. % change, FY07-FY12 9.9%

Total Expenses $17,829,567 $18,578,158 $18,672,067 $19,906,230 $19,864,994 $21,201,282 $21,931,075 $23,447,694 $23,476,541 $25,162,885 $26,026,531 $27,783,186
% change, annually 4.2% 0.5% 6.6% -0.2% 6.7% 3.4% 6.9% 0.1% 7.2% 3.4% 6.7%
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A. FUNDING SUMMARY - SEWER FUND: OPERATING BUDGET EXPENDITURE PROJECTIONS

Sewer Fund Operating Budget Expenditure Projections

$30

$25

$20

$15

Millions of Dollars

S10

$5 I I
S0

FY11 Actual FY12 Actual FY13 Budget I FY14 Proj. FY15 Proj. FY16 Proj. FY17 Proj. FY18 Proj.

7 Other Expenses M Personnel M Capital = Debt Service MW Portland Water District Assessment
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A. FUNDING SUMMARY - SEWER FUND

FY13 FY14 FY15 FY16 FY17 FY18 FY14 - FY 18
Sewer Fund Debt Analysis

Sewer Fund Exp. Projections 21,931,075 23,447,694 23,476,541 25,162,885 26,026,531 27,783,186
Debt Service as % of Sewer Exp 27.0% 28.3% 28.1% 27.9% 29.1% 30.3%
PWD Assessment as % of Sewer Exp 48.7% 45.5% 46.8% 46.3% 46.1% 44.5%
Population (Census based) 66,810 67,479 68,153 68,835 69,523 70,218
Per capita sewer debt service S 89 98 $ 97 102 109 120
Per Capita Income (2% increase every 2 years) S 41,522 42,352 S 42,353 43,200 44,064 44,064
1.5% of Per Capita Income S 623 635 S 635 648 661 661
Total Oustanding debt as of June 30 prior year $ 274,611,746 288,353,745 S 293,594,495 311,812,908 347,873,605 374,852,090

4,110 4,273 S 4,308 4,530 5,004 5,338

Debt per capita S

* As of January 25, 2012
**For Aa rated cities
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A. FUNDINGS SUMMARY - SEWER FUND

Millions of Dollars
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B. RECOMMENDED CAPITAL PROJECTS

GENERAL FUND
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B. RECOMMENDED CAPITAL PROJECTS - GENERAL FUND

ID BRW Score Other Funds 2014 CMREC 2015 CMREC 2016 CMREC 2017 CMREC 2018 CMREC 2014-2018

YRS CMREC
GENERAL FUND
FY 2014
Facilities
Barron Center
- Roofing at All Barron Center Buildings Replacement 141470 20 29 - 450,000 - - - - 450,000
Public Services
- Great Diamond Island Transfer Station Construction 141042 20 32 - 475,000 - - - - 475,000
- Wilde Chapel Walls Repair and Repointing 141711 O 27 - 21,000 - - - - 21,000
- Silver Bullet Recycling Center Relocation 141712 0 29 - 100,000 - - - - 100,000
Recreation and Facilities
- Filter System at Reiche and Kiwanis Pools Rehabilitation 141352 5 32 - 50,000 - - - - 50,000
- Roof Sections of the Outer Congress St Salt Shed Replacement 141342 20 32 - 40,000 - - - - 40,000
- Mortar Repointing at City Hall 141339 20 30 - 600,000 - - - - 600,000
- Roof at 55 Portland St Replacement 141372 20 26 - 125,000 - - - - 125,000
Fire
- Generator at Munjoy Hill Fire Station Replacement 141492 10 42 - 49,000 - - - - 49,000
- Roof at Bramhall Fire Station Replacement 141129 20 26 - 70,000 - - - - 70,000
- Roof at East Deering Fire Station Replacement 141130 20 31 - 55,000 - - - - 55,000
Schools
- Casco Bay High School Expansion and Administrative Offices to 141631 20 27 - 200,000 255,000 - - - 455,000
Portland High School Relocation
- Emergency Preparedness Facilities Improvements 141632 5 33 - 450,000 - - - - 450,000
- Buildings For Our Future 20 31 - 4,885,000 8,670,000 14,790,000 9,690,000 1,870,000 39,905,000
Facilities Total - 7,570,000 8,925,000 14,790,000 9,690,000 1,870,000 42,845,000
Marine
Recreation and Facilities
- 200 Ton Bollard at Ocean Gate Pier Two Berth Two Installation 141785 O 30 - 35,000 - - - - 35,000
Marine Total - 35,000 - - - - 35,000
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B. RECOMMENDED CAPITAL PROJECTS - GENERAL FUND

ID BRW Score Other Funds 2014 CMREC 2015 CMREC 2016 CMREC 2017 CMREC 2018 CMREC 2014-2018

YRS CMREC
Parks, Fields, Trails
Public Services
- Western Cemetery Fence and Section of the Retaining Wall 141713 O 39 20,000 - - - - - -
Replacement
- West Commercial Street Trail Design and Construction 141035 10 30 282,742 70,686 170,000 - - - 240,686
Recreation and Facilities
- Turf and Track at Fitzpatrick Stadium Replacement 141348 10 38 - 1,050,000 - - - - 1,050,000
Parks, Fields, Trails Total 302,742 1,120,686 170,000 - - - 1,290,686
Sidewalks
Public Services
- Sidewalk Rehabilitation Program 141030 10 29 - 700,000 700,000 700,000 700,000 700,000 3,500,000
- MaineDOT Quality Community Program (Multiple Projects) 141705 10 39 1,070,988 267,960 - - - - 267,960
Sidewalks Total 1,070,988 967,960 700,000 700,000 700,000 700,000 3,767,960
Stationary Equipment
Planning & Urban Development
- Streetlights (3) on Middle Street Installation 141421 O 27 - 18,850 - - - - 18,850
Public Services
- Regional Transportation Management Systems 141740 5 33 110,000 78,000 78,000 100,000 100,000 100,000 456,000
- Traffic Signals at Various Locations Upgrade 141023 5 33 - 168,500 170,000 170,000 170,000 170,000 848,500
- Recycling Carts Pilot Project Purchase 141715 O 19 - 163,000 711,450 - - - 874,450
- Big Belly Solar Trash and Recycling Receptacles in Public Spaces 141716 0 21 - 150,000 348,500 348,500 180,000 - 1,027,000
Purchase
Vehicle Maintenance
- Automotive Lift Replacement - Fleet 141706 0 25 - 14,000 - - - - 14,000
Parking
- Parking Meters Replacement 141283 10 33 - 315,000 199,750 344,250 - - 859,000
- Entry/Exit Gates at Spring Street Garage Replacement 141284 5 28 - 19,050 - - - - 19,050
Stationary Equipment Total 110,000 926,400 1,507,700 962,750 450,000 270,000 4,116,850
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B. RECOMMENDED CAPITAL PROJECTS - GENERAL FUND

ID BRW Score OtherFunds 2014 CMREC 2015 CMREC 2016 CMREC 2017 CMREC 2018 CMREC 2014-2018
YRS CMREC

Streets
Planning & Urban Development
- Somerset Street from Elm Street to Forest Avenue Extension 141453 10 42 506,540 150,000 170,000 170,000 - - 490,000
- Congress Street Bus Priority Corridor Implementation 141678 10 29 100,000 328,600 - - - - 328,600
Public Services
- Cutter St Intersection Realignment 141766 10 31 - 125,000 - - - - 125,000
- Brighton-Deering-Falmouth Intersection Improvement 141765 10 53 1,250,000 - - 212,500 - - 212,500
- Spring St and Temple/Union/Middle/Spring Intersection Trafficand 141026 10 35 843,625 450,000 1,615,000 892,500 - - 2,957,500
Streetscape Studies Implementation
- PACTS Washington Ave (Presumpscot St to Ocean Ave) Paving 141028 10 34 170,500 170,500 - - - - 170,500
- Paving Preservation and Rehabilitation Program 141013 10 33 - 2,500,000 3,000,000 3,000,000 3,000,000 3,000,000 14,500,000
- Railroad Quiet Zone Improvements 141708 10 41 - 100,000 50,000 50,000 50,000 50,000 300,000
- PACTS Collector Paving (Multiple Locations) 141011 10 39 4,529,584 290,000 544,000 297,500 - - 1,131,500
- PACTS UPWP (Multiple Projects) 141707 10 39 1,200,000 100,000 - 100,000 - 100,000 300,000
- PACTS Eastern Promenade (Atlantic to Washington) Paving 14913 10 39 990,314 155,000 - - - - 155,000
- PACTS Baxter Blvd and Lambert St Paving 141690 10 39 550,270 125,000 - - - - 125,000
- PACTS Veranda St (Washington to Wordsworth) Paving 141007 10 39 316,424 110,000 - - - - 110,000
- PACTS Fore St (Franklin to Center) Paving 141006 10 39 596,700 50,000 50,000 - - - 100,000

Streets Total 11,053,957 4,654,100 5,429,000 4,722,500 3,050,000 3,150,000 21,005,600
Vehicles
Vehicle Maintenance
- Outboard Motor on Marine 3 Replacement 141545 O 33 - 17,000 - - - - 17,000
- Medcu Ambulance Replacement 141803 5 41 - 225,000 225,000 230,000 230,000 230,000 1,140,000
- Peaks Island Medcu Ambulance Replacement 0906 141149 10 39 - 160,000 - - - - 160,000
- Dump Truck Replacement - Winter 3088 141005 10 29 - 150,000 - - - - 150,000
- Island Services Boat Replacement - Public Services 9490 141161 5 33 - 50,000 - - - - 50,000
- Pickup Truck Replacement - Districting 2010 14950 0 29 - 30,000 - - - - 30,000
- 3/4 Ton Pickup Replacement - Districting 2163 14960 0 29 - 30,000 - - - - 30,000
- Pickup Truck Replacement - Construction 2162 141085 O 29 - 30,000 - - - - 30,000
- 3/4 Ton Pickup Replacement - Expo 2169 141540 O 29 - 30,000 - - - - 30,000
- 1/2 Ton Pickup Replacement - Districting 2025 141084 O 29 - 25,000 - - - - 25,000
- 3/4 Ton Pickup Replacement - Districting 2126 14956 0 25 - 30,000 - - - - 30,000
- Dump Truck Replacement - Winter 3087 14964 10 29 - 150,000 - - - - 150,000
- Wheel Loader Replacement - Winter 5089 14951 10 27 - 195,000 - - - - 195,000
- 10' Mower Replacement - Districting 7128 141215 5 27 - 68,000 - - - - 68,000
- 1-1/2 Ton Dump Truck Replacement - Construction 3042 14971 5 25 - 52,000 - - - - 52,000
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B. RECOMMENDED CAPITAL PROJECTS - GENERAL FUND

ID BRW Score Other Funds 2014 CMREC 2015 CMREC 2016 CMREC 2017 CMREC 2018 CMREC 2014-2018

YRS CMREC
- Police Cruisers (7) Replacement 141804 5 41 - 266,000 226,100 226,100 226,100 226,100 1,170,400
- Traffic Vehicle Replacement - Police 141805 O 33 - 38,000 38,000 38,000 38,000 38,000 190,000
- Fire Prevention Car 41 Replacement - Fire 0261 141109 0 29 - 17,000 - - - - 17,000
- Patrol Supervisor Vehicle (2) Replacement - Police 14938 5 33 - 79,000 79,000 - 79,000 - 237,000
- Sidewalk Tractors Replacement 14962 5 29 - 260,000 221,000 110,500 110,500 - 702,000
- Staff Vehicle Replacement - 2148 141762 O 31 - 15,000 - - - - 15,000
Schools
- School Buses (3) Replacement 141463 5 26 - 384,000 50,000 92,650 27,000 - 553,650
Vehicles Total - 2,301,000 839,100 697,250 710,600 494,100 5,042,050
Technology
Information Technology
- Network Firewall with Intrusion Protection Upgrade 14906 0 34 - 20,000 - - - - 20,000
- Virtualization/Backup/Redundancy Upgrade 141596 O 31 - 80,000 - - - - 80,000
Police
- Server for Records Purchase 141045 O 32 - 15,000 - - - - 15,000
Schools
- School Technology Equipment 141640 5 29 - 1,700,000 1,700,000 1,700,000 - - 5,100,000
Dispatch
- Radio System Replacement 141539 20 39 - 70,000 5,100,000 1,700,000 - - 6,870,000
Technology Total - 1,885,000 6,800,000 3,400,000 - - 12,085,000
FY 2014 Total 12,537,687 19,460,146 24,370,800 25,272,500 14,600,600 6,484,100 90,188,146
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B. RECOMMENDED CAPITAL PROJECTS - GENERAL FUND

ID BRW Score OtherFunds 2014 CMREC 2015 CMREC 2016 CMREC 2017 CMREC 2018 CMREC 2014-2018
YRS CMREC
FY 2015
Facilities
Recreation and Facilities
- Passenger Elevator at City Hall Rehabilitation 141340 20 37 - 100,000 - - - 100,000
- Exterior Stairs at Exposition Building Replacement 141331 20 31 - 70,000 - - - 70,000
Fire
- Generator at Bramhall Fire Station Replacement 141541 20 34 - 50,000 - - - 50,000
Facilities Total - 220,000 - - - 220,000
Parks, Fields, Trails
Recreation and Facilities
- Lyman Moore Sports Complex Renovation 141347 20 31 - 233,750 - - - 233,750
Parks, Fields, Trails Total - 233,750 - - - 233,750
Streets
Public Services
- Transforming Forest Avenue (Multiple Projects) Traffic and 141025 10 21 800,000 150,000 170,000 212,500 212,500 745,000
Streetscape Studies Implementation
- Combined Sewer Overflow Compliance Program (Ineligibles) 141009 20 37 - 425,000 425,000 425,000 425,000 1,700,000
- Congress/High/Free Intersection Redesign and Reconfiguration 141033 10 31 200,000 50,000 - - - 50,000
- Portland Street Streetscape Improvements 141739 10 21 - 250,000 947,750 - - 1,197,750
- PACTS Bike/Ped Program 141757 5 35 400,000 50,000 50,000 - - 100,000
Streets Total 1,400,000 925,000 1,592,750 637,500 637,500 3,792,750
Vehicles
Vehicle Maintenance
- Engine 9 Replacement - Fire 0270 141103 10 23 - 675,000 - - - 675,000
- Administrative Vehicle Replacement - Police 14934 0 23 - 33,000 33,000 33,000 33,000 132,000
- Rescue 1 Replacement - Fire 0272 141105 10 33 - 850,000 - - - 850,000
Vehicles Total - 1,558,000 33,000 33,000 33,000 1,657,000
Technology
Information Technology
- IBM/AS400 Power 7 (2) Replacement 141694 5 33 - 75,000 - - - 75,000
- Novell Open Workgroup Suite Upgrade 141598 5 33 - 170,000 - - - 170,000
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B. RECOMMENDED CAPITAL PROJECTS - GENERAL FUND

ID BRW Score OtherFunds 2014 CMREC 2015 CMREC 2016 CMREC 2017 CMREC 2018 CMREC 2014-2018
YRS CMREC
- City Phone System Replacement 14908 5 38 - - 425,000 - - - 425,000
Vehicle Maintenance
- Electric Control for Sanders Replacement - Winter 141743 5 23 - - 50,100 - - - 50,100
Technology Total - - 720,100 - - - 720,100
1,400,000 - 3,656,850 1,625,750 670,500 670,500 6,623,600

FY 2015 Total
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B. RECOMMENDED CAPITAL PROJECTS - GENERAL FUND

ID BRW Score OtherFunds 2014 CMREC 2015 CMREC 2016 CMREC 2017 CMREC 2018 CMREC 2014-2018
YRS CMREC

FY 2016
Facilities
Barron Center
- Outdoor Lighting at Barron Center | Replacement 141466 10 19 - 123,873 - - 123,873
- Fire Alarm System at Barron Center | Replacement 141580 5 31 - 48,528 - - 48,528
- Air Handlers at Barron Center | Replacement 141465 20 26 - 231,200 - - 231,200
- Freight Elevator at Barron Center Il Replacement 141467 20 21 - 40,000 - - 40,000
Public Services
- Public Services Operations and Maintenance Facility Design and 141029 20 19 - 1,120,000 14,000,000 - 15,120,000
Construction
- Streetlighting on Congress Street Improvements from Longfellow Sq 141750 10 21 - 200,000 170,000 - 370,000
to Bramhall Sq
Recreation and Facilities
- Roof at Hadlock Field Replacement 141332 20 21 - 80,000 - - 80,000
- Moon Tide Park (Oceangate Grass Area) Repair 141774 20 21 - 250,000 - - 250,000
- Metal Siding at Hadlock Field Replacement 141333 20 21 - 60,000 - - 60,000
- Perimeter Drainage at Peaks Community Center Installation 141351 O 27 - 35,000 - - 35,000
- Seating at Hadlock Field Replacement 141334 20 28 - 204,000 - - 204,000
- Windows at Public Safety Replacement 141346 20 26 - 382,500 - - 382,500
- Masonry and Windows at Cummings Center Rehabilitation and 141325 20 26 - 161,500 - - 161,500
Replacement
- Pump Room and Pumps at Reiche Pool Rebuilding and Replacement 141370 20 26 - 30,000 - - 30,000
- 90 Anderson St Demolition and Replacement 141343 20 22 - 212,500 - - 212,500
- Ultra Violet Water Treatment System at Riverton Pool Installation 141356 10 22 - 50,000 - - 50,000
- Mortar Repointing at 55 Portland St 141373 20 21 - 50,000 - - 50,000
- Copper Roof at City Hall Replacement 141338 20 23 - 1,275,000 - - 1,275,000
- Roof at the Exposition Building Replacement 141336 20 22 - 221,000 - - 221,000
- Roof at Portland Ocean Terminal Replacement 141366 20 26 - 510,000 - - 510,000
- Queuing Lanes at Portland Ocean Terminal Repaving 141367 10 21 - 106,250 - - 106,250
Fire
- Driveway Apron at Munjoy Hill Fire Station Paving 141135 10 21 - 20,000 - - 20,000
- Fire Alarm System and Fireproof Back Stairwell at Central Fire Station 141132 0 21 - 11,000 - - 11,000
Installation
- Driveway Apron at the Bramhall Fire Station Paving 141136 10 25 - 20,000 - - 20,000
- Generator at Ocean Avenue Fire Station Installation 141542 20 33 - 23,000 - - 23,000

Page 38 of 295



B. RECOMMENDED CAPITAL PROJECTS - GENERAL FUND

ID BRW Score OtherFunds 2014 CMREC 2015 CMREC 2016 CMREC 2017 CMREC 2018 CMREC 2014-2018
YRS CMREC
- Driveway Apron at Central Fire Station Paving 141137 10 21 - 20,000 - - 20,000
Parking
- Steel Repainting at EIm Street Parking Garage 141286 10 29 - 35,000 - - 35,000
Schools
- Windows at PATHS Replacement 141627 20 22 - 250,000 - - 250,000
- Roof at Portland High School Replacement 141616 20 22 - 212,500 212,500 212,500 637,500
- Telephones at Lyman-Moore School Upgrade 141605 5 22 - 102,000 - - 102,000
- Plaza at Lyman-Moore School Rebuild 141606 20 22 - 70,000 - - 70,000
- Heat Circulation Pipe at King Middle School Replacement 141639 20 22 - 30,000 - - 30,000
- Clock/Intercom System at Lyman-Moore School Replacement 141624 5 33 - 238,000 - - 238,000
- Windows at Portland High School Replacement 141629 20 22 - 255,000 - - 255,000
Facilities Total - 6,677,851 14,382,500 212,500 21,272,851
Marine
Recreation and Facilities
- Floats at Cliff, Cushing, Maine State Pier Replacement 141789 10 23 - 140,000 - - 140,000
- Cliff Island Wharf Repair 141790 10 23 - 100,000 - - 100,000
- Capstans (4) at Portland Ocean Terminal Installation 141786 5 25 - 80,000 - - 80,000
Marine Total - 320,000 - - 320,000
Parks, Fields, Trails
Public Services
- Eastern Cemetery "Dead House" and City Tomb Repair 141043 O 19 - 25,000 - - 25,000
- Evergreen Cemetery Expansion 141710 20 23 - 250,000 - - 250,000
- Lincoln Park Walkways Repair 141745 20 23 - 235,000 - - 235,000
- Lincoln Park Fence Repair 141724 20 23 - 224,000 - - 224,000
- Lighting at Ft. Sumner Park Improvements 141752 10 21 - 100,000 - - 100,000
- PACTS Martin's Point East Coast Greenway Trail Connection 141781 20 21 4,000,000 425,000 425,000 - 850,000
Recreation and Facilities
- Payson Park Playground and Splashpad Replacement/Repair 141345 10 23 - 50,000 - - 50,000
- Playground at Riverton School Replacement 141359 10 23 - 212,500 - - 212,500
- Playground at Longfellow School Replacement 141353 10 21 - 127,500 - - 127,500
- Softball Field at Riverton School Renovation 141355 10 21 - 75,000 - - 75,000
- Playground at Hall School Replacement 141349 10 29 - 127,500 - - 127,500
- Practice Fields at Deering High School Renovation 141358 10 23 - 102,000 - - 102,000
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ID BRW Score OtherFunds 2014 CMREC 2015 CMREC 2016 CMREC 2017 CMREC 2018 CMREC 2014-2018
YRS CMREC

- Lights and Irrigation at Deering Oaks Baseball Field Replacement and 141357 20 21 - 297,500 - - 297,500
Installation

Parks, Fields, Trails Total 4,000,000 2,251,000 425,000 - 2,676,000
Sidewalks
Public Services
- West End Sidewalk to West Commercial Trail Connection 141039 O 21 - 35,000 - - 35,000
- West-Clark-Pine Street Intersection Streetscape Improvements 141040 10 19 - 20,000 127,500 - 147,500
- Pedestrian Crossing on State Street at Deering Oaks Park 141731 10 21 - 81,705 - - 81,705
- Cumberland Avenue Sidewalk & Streetlighting Improvements 141738 10 23 248,000 233,170 - - 233,170
Continuation
- Sidewalk on Federal Street Improvements from Mounfort St to 141760 10 21 - 77,160 - - 77,160
Hancock St on the South Side

Sidewalks Total 248,000 447,035 127,500 - 574,535
Stationary Equipment
Planning & Urban Development
- Streetlighting and Sidewalk on Chestnut Street Improvement 141430 10 24 200,000 - - - -
- Peninsula Wayfinding Program Implementation 141682 5 20 - 390,000 - - 390,000
Parking
- Ticket Dispensers at Spring Street Parking Garage Replacement 141288 0 21 - 45,000 - - 45,000

Stationary Equipment Total 200,000 435,000 - - 435,000
Streets
Economic Development
- Portland Technology Park Road Construction - Phase Il 141454 20 27 693,683 425,000 - - 425,000
Planning & Urban Development
- Stairs and Associated Improvements on Plum Street Alley 14912 10 23 - 8,000 80,000 - 88,000
Rehabilitation
Public Services
- Libbytown Traffic & Streetscape Studies Implementation 141027 10 21 3,500,000 150,000 100,000 100,000 350,000
- Paving Cottage St Reconstruction 141014 10 21 - 220,000 - - 220,000
- Paving Munjoy St Reconstruction 141015 10 21 - 772,035 - - 772,035
- Paving Vesper St Reconstruction 141016 10 23 - 718,080 - - 718,080
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- Paving Donald St Reconstruction 141751 10 21 - - - 85,715 - - 85,715
- St. John-Valley Streets Streetscape Improvements - Phase Ill - CDBG 141742 10 21 - - - 157,307 - - 157,307
Request
- Pedestrian Crossings Expansion on Arterials 141024 O 22 - - - 150,000 127,500 127,500 405,000
- Paving Rowe Ave Reconstruction 141008 10 21 - - - 850,000 - - 850,000
- Paving Mabel St Reconstruction 141018 10 21 - - - 658,053 - - 658,053
- Paving Alba St Reconstruction 141019 10 21 - - - 638,558 - - 638,558
- Paving Riverside Industrial Parkway Reconstruction 141017 10 21 - - - 701,250 - - 701,250
- Paving Morning St Reconstruction 141020 10 21 - - - 658,754 - - 658,754
- Paving Mountfort St Reconstruction 141021 10 21 - - - 417,384 - - 417,384
- Paving Woodford St Reconstruction 141012 10 21 - - - 205,747 - - 205,747

Streets Total 4,193,683 - - 6,815,883 307,500 227,500 7,350,883
Vehicles
Vehicle Maintenance
- 1/2 Ton Pickup Replacement - Ballfields 2188 14974 0 19 - - - 25,000 - - 25,000
- Parking Enforcement Vehicle Replacement - 2154 141101 O 19 - - - 25,000 - - 25,000
- Activities League Vehicle Replacement - Police 14935 0 19 - - - 32,000 - - 32,000
- Backhoe Replacement - Cemeteries 5066 14954 10 19 - - - 75,000 - - 75,000
- Car 4 Replacement - Fire 0216 141110 5 23 - - - 50,000 - - 50,000
- Criminal Investigation Division Vehicles Replacement - Police 14920 5 21 - - - 68,000 - 68,000 136,000
- 1-1/2 Ton Dump Truck Replacement - Recreation 3024 141095 10 21 - - - 150,000 - - 150,000
- Arrest Vehicle Replacement - Police 14927 5 23 - - - 68,500 - - 68,500
- Pickup Replacement - Recreation 2143 141097 O 21 - - - 35,000 - - 35,000
- Parking Enforcement Vehicle Replacement - 2158 141156 O 21 - - - 25,000 - - 25,000
- Bull Dozer Replacement - Winter 5090 14983 10 21 - - - 276,250 - - 276,250
- Dump Truck Replacement - Construction 3094 14977 10 21 - - - 140,250 - - 140,250
- Mower Replacement - Districting 7162 14979 5 21 - - - 50,000 - - 50,000
- Garage Maintenance Vehicle Replacement - 2208 141099 O 21 - - - 25,000 - - 25,000
- Garages Vehicle Replacement - Parking 2196 141158 O 21 - - - 17,000 - - 17,000
- Ladder 1 Replacement - Fire 141106 10 33 - - - 1,275,000 - - 1,275,000
- Grader Replacement - 5096 141174 10 21 - - - 272,000 - - 272,000
- 1 Ton Dump Truck Replacement - Districting 3084 14985 5 21 - - - 60,000 - - 60,000
- 1 Ton Dump Truck Replacement - Districting 3085 14986 5 21 - - - 60,000 - - 60,000
- 1 Ton Dump Truck Replacement - Districting 3101 14990 5 21 - - - 60,000 - - 60,000
- Staff Vehicle Replacement - 1000 141308 O 23 - - - 16,000 - - 16,000

Vehicles Total - - - 2,805,000 - 68,000 2,873,000
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Technology
Barron Center
- Electronic Document Storage System Replacement 141476 5 21 - - 130,200 - - 130,200
Information Technology
- City Phonemail System Upgrade 14907 5 24 - - 40,000 - - 40,000
- Human Resources Software Application Purchase and Install 14902 5 22 - - 40,000 - - 40,000
Parking
- Electronic Handheld Ticket Devices Purchase 141285 5 21 - - 75,000 - - 75,000
Police
- Police Scheduling Software Purchase 14933 5 22 - - 68,336 - - 68,336
- Arrest Module Addition to Sunguard Purchase 141044 5 21 - - 51,960 - - 51,960
- In-Car Video Monitoring System Purchase 14931 5 28 - - 40,392 40,392 - 80,784
Technology Total - - 445,888 40,392 - 486,280
FY 2016 Total 8,641,683 - 20,197,657 15,282,892 508,000 35,988,549
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YRS CMREC
FY 2017
Facilities
Recreation and Facilities
- Air Handling Units (3) at Public Safety Replacement 141350 20 30 - 212,500 - 212,500
- Gym Floor at Riverton School Replacement 141365 20 21 - 127,500 - 127,500
Fire
- Generator at Riverton Fire Station Replacement 141543 20 33 - 23,000 - 23,000
Schools
- Portland High School Kitchen Renovation 141669 20 25 - 127,500 - 127,500
Facilities Total - 490,500 - 490,500
Parks, Fields, Trails
Recreation and Facilities
- Softball Field "A" Lights at Payson Park Replacement 141362 10 27 - 212,500 - 212,500
- Softball Field Lights at Riverton School Replacement 141360 10 23 - 233,750 - 233,750
Parks, Fields, Trails Total - 446,250 - 446,250
Streets
Planning & Urban Development
- Bayside Circulation Master Plan Implementation - Phase | 141514 10 39 400,000 100,000 - 100,000
Public Services
- Two-way Traffic Conversion of State St and High St 141703 20 21 - 600,000 2,040,000 2,640,000
- Paving Local Streets (Unspecified) Reconstruction 141022 10 29 - 1,700,000 - 1,700,000
Streets Total 400,000 2,400,000 2,040,000 4,440,000
Vehicles
Vehicle Maintenance
- Onroad Tractor Replacement - Construction 5047 14969 0 17 - 30,000 - 30,000
- Bull Dozer Replacement - 5091 141169 10 17 - 285,000 - 285,000
- Engine 11 Replacement - Fire 141107 10 37 - 595,000 - 595,000
- Wheel Loader Replacement - Winter 5093 14996 10 21 - 161,500 - 161,500
- Dump Truck Replacement - Districting 3095 141000 10 21 - 140,250 - 140,250
- Staff Vehicle Replacement - 1077 141684 O 17 - 16,000 - 16,000
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Vehicles Total - - - - 1,227,750 - 1,227,750
Technology
Parking
- Revenue Control Software at Spring Street Garage Update 141291 5 21 - - - - 40,000 - 40,000
Technology Total - - - - 40,000 - 40,000
400,000 - - - 4,604,500 2,040,000 6,644,500

FY 2017 Total
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FY 2018
Facilities
Public Services
- Stroudwater Dam Repair 141725 20 19 - - - - 55,000 55,000
Recreation and Facilities
- Masonry at Exposition Building Rehabilitation 141330 20 19 - - - - 297,500 297,500
- Overhead Doors at 52 Hanover St Replacement 141327 5 20 - - - - 40,000 40,000
Fire
- Garage Construction for Tanker Truck on Great Diamond Island 141480 20 18 - - - - 40,000 40,000
- Generator at Stevens Avenue Fire Station Replacement 141544 20 33 - - - - 23,000 23,000
Parking
- Decking at Spring St Garage Waterproofing Recoat 141427 5 21 - - - - 212,500 212,500
Schools
- Masonry at Portland High School Repair - Phase I 141615 20 19 - - - - 637,500 637,500
- Masonry at Lincoln Middle School Rehabilitation 141613 20 19 - - - - 425,000 425,000
- Data Infrastructure and Phone System at King Middle School Upgrade 141643 5 19 - - - - 212,500 212,500
- Masonry at PATHS Rehabilitation 141628 20 19 - - - - 170,000 170,000
- Windows at Lincoln Middle School Replacement 141659 20 26 - - - - 212,500 212,500
- Windows at Lyman Moore Middle School Replacement 141660 20 24 - - - - 212,500 212,500
Facilities Total - - - - 2,538,000 2,538,000
Marine
Recreation and Facilities
- Piles at Portland Ocean Terminal/Maine State Pier Building Repair 141775 10 19 - - - - 100,000 100,000
Marine Total - - - - 100,000 100,000
Parks, Fields, Trails
Public Services
- Back Cove Trail (North Side) Realignment and Retaining Wall Removal 141010 20 19 - - - - 165,000 165,000

Recreation and Facilities
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- Multipurpose Field "B" at Payson Park Renovation 141354 10 19 - - - - - 100,000 100,000
Parks, Fields, Trails Total - - - - - 265,000 265,000
Stationary Equipment
Public Services
- Riverside Recycling Truck Scale Replacement 141720 10 19 - - - - - 125,000 125,000
Parking
- Ticket Dispenser at Elm Street Parking Garage Replacement 141289 O 19 - - - - - 15,000 15,000
Stationary Equipment Total - - - - - 140,000 140,000
Streets
Public Services
- Bicycle and Pedestrian Byway Improvements 141031 O 18 - - - - - 100,000 100,000
Streets Total - - - - - 100,000 100,000
Vehicles
Vehicle Maintenance
- Bucket Truck Replacement - Forestry 5098 14988 10 19 - - - - - 250,000 250,000
- Dump Truck Replacement - Construction 3093 14952 10 19 - - - - - 165,000 165,000
- Utility Turf Vehicle Replacement - Cemetery 7004 14981 0 19 - - - - - 35,000 35,000
- 3/4 Ton Pickup Replacement - Districting 2183 141223 O 19 - - - - - 30,000 30,000
- 3/4 Ton Pickup Replacement - Districting 2184 141224 O 19 - - - - - 30,000 30,000
- Compact Pickup Replacement - Districting 2181 141226 O 19 - - - - - 30,000 30,000
- 3/4 Ton Utility Van Replacement - Trades 2212 141562 O 19 - - - - - 25,000 25,000
- 3/4 Ton Utility Van Replacement - Trades 2213 141563 O 19 - - - - - 25,000 25,000
- 1/2 Ton Utility Van Replacement - Trades 2046 141553 0 19 - - - - - 23,000 23,000
- 1 Ton Pickup Replacement - Traffic 2008 141216 O 19 - - - - - 20,000 20,000
- Compact Pickup Replacement - Ballfields 2198 141569 O 19 - - - - - 20,000 20,000
- Pulp Loader Replacement - Forestry 5097 14967 10 19 - - - - - 161,500 161,500
- Single Axle Dump Truck Replacement - Winter 3034 141195 10 19 - - - - - 127,500 127,500
- 15' Mower Replacement - Districting 7016 141213 10 19 - - - - - 95,000 95,000
- 1 Ton Truck Replacement - Districting 3100 141187 5 19 - - - - - 52,000 52,000
- 1 Ton Truck Replacement - Cemeteries 3119 141188 5 19 - - - - - 52,000 52,000
- 1 Ton Truck Replacement - Districting 3118 141190 5 19 - - - - - 52,000 52,000
- Wheelchair Accessible Bus Replacement - Barron Center 3902 141121 O 19 - - - - - 40,000 40,000
- Car Carrier Replacement - Fleet 3082 141304 O 19 - - - - - 30,000 30,000
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- Cargo Van Replacement - Solid Waste 3108 141296 O 19 - - - - 20,000 20,000
- Wheel Loader Replacement - Trades 5006 141568 10 19 - - - - 144,500 144,500
- Rolloff Truck Replacement - Peaks 4037 141275 10 19 - - - - 123,250 123,250
- Mower Replacement - Districting 7156 14991 5 19 - - - - 75,000 75,000
- 1 Ton Pickup Replacement - Peaks 3001 141207 5 19 - - - - 52,000 52,000
- Pothole Patcher Replacement - Districting 5103 14989 5 19 - - - - 40,000 40,000
- Peaks Island Police Vehicle Replacement 14926 0 19 - - - - 42,000 42,000
- Car 64 Replacement - Fire 141116 O 19 - - - - 30,000 30,000
- 1 Ton Utility Van Replacement - Trades 2090 141560 O 19 - - - - 28,000 28,000
- Animal Control Officer Van Replacement - Police 14925 0 19 - - - - 27,500 27,500
- Evidence Service Vehicle Replacement - Police 14923 0 19 - - - - 24,500 24,500
- Loader Mounted Snow Blower Replacement - Winter 7116 141279 10 19 - - - - 102,000 102,000
- Ladder 4 Replacement - Fire 141108 10 37 - - - - 1,275,000 1,275,000
- Grader Replacement - 5109 141183 10 19 - - - - 272,000 272,000
- Single Axle Dump Truck Replacement - Winter 3130 141210 10 19 - - - - 127,500 127,500
- Backhoe Replacement - Districting 5105 141182 10 19 - - - - 75,000 75,000
- Rubbish Packer Replacement 14953 10 19 - - - - 430,000 430,000
Vehicles Total - - - - 4,151,250 4,151,250
Technology
Parking
- Revenue Control Software at EIm Street Garage Update 141292 5 19 - - - - 30,000 30,000
Technology Total - - - - 30,000 30,000
FY 2018 Total - - - - 7,324,250 7,324,250
GENERAL FUND Total 22,979,370 19,460,146 28,027,650 47,095,907 35,158,492 17,026,850 146,769,045

Page 47 of 295



(Page intentionally left blank)

Page 48 of 295



B. RECOMMENDED CAPITAL PROJECTS

ENTERPRISE FUNDS

Page 49 of 295



B. RECOMMENDED CAPITAL PROJECTS - ENTERPRISE FUNDS

ID BRW Score Other Funds 2014 CMREC 2015 CMREC 2016 CMREC 2017 CMREC 2018 CMREC 2014-2018

YRS CMREC
SEWER FUND
FY 2014
- MS4 - Vehicle Wash Station at Central Maintenance 141048 20 27 - 40,000 - - - - 40,000
- MS4 - Outer Congress Street Snow Depository Drainage System 141047 20 29 - 40,000 - - - - 40,000
Repair
- MS4 - Rockland Avenue Stormwater Outfall Improvements 141767 20 18 - 315,000 - - - - 315,000
- MS4 - Culvert Replacement- Washington Ave 141049 20 22 - 200,000 - - - - 200,000
- MS4 - Stormwater Drainage 141794 0 21 - 150,000 127,500 127,500 127,500 127,500 660,000
- CMOM - Mountfort St Sewer Replacement 141067 20 27 - 75,000 - - - - 75,000
- CMOM - O'Brion St Sewer Replacement 141068 20 27 - 75,000 - - - - 75,000
- CMOM - Replace Riverside Pump Station Influent Grinder 141069 O 25 - 12,000 - - - - 12,000
- Street Sweepers Replacement 141056 0 33 - 165,000 165,000 165,000 225,000 165,000 885,000
- Vactor Truck Replacement - Sewer 5063 141057 O 31 - 385,000 - - - - 385,000
- Catch Basin Cleaning Vehicle Replacement - Sewer 3075 141212 O 25 - 170,000 - - - - 170,000
- 1/2 Ton Pickup Replacement - Sewer 2141 141055 0 19 - 28,000 - - - - 28,000
- 1 Ton Pickup Replacement - Sewer 3083 141184 0 17 - 52,000 - - - - 52,000
- 1 Ton Box Van Replacement - Stormwater 2504 141301 0 15 - 40,000 - - - - 40,000
- 1/2 Ton Pickup Replacement - Sewer 2020 141251 0 13 - 25,000 - - - - 25,000
- 3/4 Ton Utility Van Replacement - Engineering 2082 141297 O 13 - 25,000 - - - - 25,000
- Compact Pickup Replacement - Sewer Inspector 2023 141252 0 13 - 20,000 - - - - 20,000
- CMOM - Sewer Re-lining 141793 20 54 - 1,000,000 - - - - 1,000,000
- €SO - Compliance Program 141071 20 44 - 2,300,000 7,565,000 10,030,000 13,855,000 9,350,000 43,100,000
FY 2014 Total - 5,117,000 7,857,500 10,322,500 14,207,500 9,642,500 47,147,000
FY 2015
- MS4 - Stormwater/Watershed Education Kiosks 141051 0 12 - - 45,000 - - - 45,000
- Dump Truck Replacement - Public Services 3116 141060 O 17 - - 45,000 - - - 45,000
- 1 Ton Utility Truck Replacement - Sewer 2192 141062 O 17 - - 40,000 - - - 40,000
- 1/2 Ton Pickup Replacement - Sewer 2026 141061 0 17 - - 25,000 - - - 25,000
- 1 Ton Crew Cab Pickup Replacement - Sewer 2511 141256 O 13 - - 40,000 - - - 40,000
- CMOM - Compliance Program 141793 20 54 - - 2,550,000 2,550,000 2,550,000 2,550,000 10,200,000
FY 2015 Total - - 2,745,000 2,550,000 2,550,000 2,550,000 10,395,000
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FY 2016
- Catch Basin Cleaning Vehicle Replacement - Sewer 3126 141208 O 17 - - 144,500 - - 144,500
- Dump Truck Replacement - Sewer 3110 141064 O 17 - - 127,500 - - 127,500
- Catch Basin Cleaning Vehicle Replacement - Sewer 3127 141209 O 15 - - 144,500 - - 144,500
- 3/4 Ton Extended Cab Pickup Replacement - Sewer 2513 141257 0 13 - - 35,000 - - 35,000
- Compact Pickup Replacement - Sewer Inspector 2098 141258 O 13 - - 20,000 - - 20,000
FY 2016 Total - - 471,500 - - 471,500
FY 2017
- MS4 - Underground Stormwater Storage and Filtration Systems at 141052 20 16 - - - 1,059,151 5,070,250 6,129,401
Sagamore Village
FY 2017 Total - - - 1,059,151 5,070,250 6,129,401
FY 2018
- TV Truck Replacement - Sewer 2516 141303 0 13 - - - - 191,250 191,250
FY 2018 Total - - - - 191,250 191,250
SEWER FUND Total - 5,117,000 10,602,500 13,344,000 17,816,651 17,454,000 64,334,151
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ICE ARENA
FY 2015
- Roof Refinishing 141329 20 28 - - 131,750 - - - 131,750
- Bleachers Replacement 141363 10 27 - - 100,000 - - - 100,000
FY 2015 Total - - 231,750 - - - 231,750
ICE ARENA Total - - 231,750 - - - 231,750
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GOLF COURSE
FY 2014
- North Course Club House Facility Improvements 141747 20 23 - 100,000 - - - 100,000
- Club House Restaurant Area Improvements 141754 20 23 - 68,000 - - - 68,000
- Greens Mowers Replacement - Golf Course 3 14958 5 29 - 105,000 - - - 105,000
FY 2014 Total - 273,000 - - - 273,000
FY 2015
- Tee Mowers (2) Replacement - Golf Course 14972 5 21 - - 70,000 - - 70,000
FY 2015 Total - - 70,000 - - 70,000
GOLF COURSE Total - 273,000 70,000 - - 343,000
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ID Score Other Funds 2014 2015 2016 2017 2018 2014-2018
Request Request Request Request Request Request
GENERAL FUND
FY 2014
Facilities

Barron Center
- Roofing at All Barron Center Buildings Replacement 141470 29 - 450,000 - 450,000
- Outdoor Lighting at Barron Center | Replacement 141466 19 - 123,873 - 123,873
- Parking Lots and Campus Roadway Paving 141464 17 - 172,397 - 172,397

Public Services
- Water Service into Eastern Cemetery Extension 141718 8 - 15,000 - 15,000
- Stroudwater Dam Repair 141725 19 - 55,000 25,000 80,000
- Great Diamond Island Barge Landing 141722 10 - 20,000 200,000 220,000
- Great Diamond Island Transfer Station Construction 141042 32 - 475,000 - 475,000
- Public Services Operations and Maintenance Facility Design 141029 19 - 1,120,000 14,000,000 15,120,000
and Construction
- Wilde Chapel Walls Repair and Repointing 141711 27 - 21,000 - 21,000
- Silver Bullet Recycling Center Relocation 141712 29 - 100,000 - 100,000
- Streetlighting on Congress Street Improvements from 141750 21 - 200,000 200,000 400,000
Longfellow Sq to Bramhall Sq

Recreation and Facilities
- Filter System at Reiche and Kiwanis Pools Rehabilitation 141352 32 - 50,000 - 50,000
- Roof Sections of the Outer Congress St Salt Shed Replacement 141342 32 - 40,000 - 40,000
- Mortar Repointing at City Hall 141339 30 - 600,000 - 600,000
- Roof at Hadlock Field Replacement 141332 21 - 80,000 - 80,000
- Roof at 55 Portland St Replacement 141372 26 - 125,000 - 125,000
- Moon Tide Park (Oceangate Grass Area) Repair 141774 21 - 250,000 - 250,000
- Queuing Lanes Seawall Repair 141773 17 - 450,000 450,000 900,000
- Sidewalls and Roof Fort Allen Gazebo Reconstruction and 141371 13 - 30,000 - 30,000
Repainting
- Plaza and Rear Garage at Public Safety Rebuild 141341 13 - 80,000 - 80,000
- Cruise Ship Water Service Install 141368 18 - 100,000 - 100,000
- Metal Siding at Hadlock Field Replacement 141333 21 - 60,000 - 60,000

Fire
- Generator at Munjoy Hill Fire Station Replacement 141492 42 - 49,000 - 49,000
- Roof at Bramhall Fire Station Replacement 141129 26 - 70,000 - 70,000
- Roof at East Deering Fire Station Replacement 141130 31 - 55,000 - 55,000
- Driveway Apron at Munjoy Hill Fire Station Paving 141135 21 - 20,000 - 20,000
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Request Request Request Request Request Request
- Garage Construction for Tanker Truck on Great Diamond 141480 18 - 40,000 - - - - 40,000
Island
Parking
- Roof Deck at Spring Street Parking Garage Repair 141282 17 - 1,100,000 - - - - 1,100,000
Schools
- Windows at PATHS Replacement 141627 22 - 250,000 - - - - 250,000
- Casco Bay High School Expansion and Administrative Offices 141631 27 - 200,000 300,000 - - - 500,000
to Portland High School Relocation
- Emergency Preparedness Facilities Improvements 141632 33 - 450,000 - - - - 450,000
- Buildings For Our Future 31 - 4,885,000 10,200,000 17,400,000 11,400,000 2,200,000 46,085,000
Facilities Total - 11,736,270 25,375,000 17,400,000 11,400,000 2,200,000 68,111,270
Marine
Recreation and Facilities
- 200 Ton Bollard at Ocean Gate Pier Two Berth Two 141785 30 - 35,000 - - - - 35,000
Installation
- Floats at Cliff, Cushing, Maine State Pier Replacement 141789 23 - 140,000 - - - - 140,000
- Cliff Island Wharf Repair 141790 23 - 100,000 - - - - 100,000
- Piles at Portland Ocean Terminal/Maine State Pier Building 141775 19 - 100,000 550,000 - - - 650,000
Repair
Marine Total - 375,000 550,000 - - - 925,000

Parks, Fields, Trails
Planning & Urban Development
- Public Park at High Street and Spring Street Design and 141486 16 - 25,000 225,000 - - - 250,000
Construction

Public Services
- Western Cemetery Fence and Section of the Retaining Wall 141713 39 20,000 - - - - - -
Replacement
- Eastern Cemetery "Dead House" and City Tomb Repair 141043 19 - 25,000 - - - - 25,000
- Evergreen Cemetery Expansion 141710 23 - 250,000 - - - - 250,000
- Lincoln Park Walkways Repair 141745 23 - 235,000 - - - - 235,000
- Back Cove Trail (North Side) Realignment and Retaining Wall 141010 19 - 165,000 - - - - 165,000
Removal
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- Western Promenade Walkways and Retaining Wall Sections 141714 17 - 100,000 - - - - 100,000
Reconstruction
- West Commercial Street Trail Design and Construction 141035 30 282,742 70,686 200,000 - - - 270,686
- Lincoln Park Fence Repair 141724 23 - 224,000 - - - - 224,000
- Evergreen Cemetery Retaining Wall along Federal Street 141768 17 - 935,000 - - - - 935,000
Repair
- Evergreen Cemetery Wall along Stevens Avenue Repair 141723 15 - 90,000 - - - - 90,000
- Lighting at Ft. Sumner Park Improvements 141752 21 - 100,000 - - - - 100,000
Recreation and Facilities
- Turf and Track at Fitzpatrick Stadium Replacement 141348 38 - 1,050,000 - - - - 1,050,000
- Payson Park Playground and Splashpad Replacement/Repair 141345 23 - 50,000 - - - - 50,000
Parks, Fields, Trails Total 302,742 3,319,686 425,000 - - - 3,744,686
Sidewalks
Public Services
- West End Sidewalk to West Commercial Trail Connection 141039 21 - 35,000 - - - - 35,000
- West-Clark-Pine Street Intersection Streetscape 141040 19 - 20,000 150,000 - - - 170,000
Improvements
- Sidewalk Rehabilitation Program 141030 29 - 700,000 700,000 700,000 700,000 700,000 3,500,000
- Pedestrian Crossing on State Street at Deering Oaks Park 141731 21 - 81,705 - - - - 81,705
- Cumberland Avenue Sidewalk & Streetlighting Improvements 141738 23 248,000 233,170 - - - - 233,170
Continuation
- Sidewalk on Federal Street Improvements from Mounfort St 141760 21 - 77,160 - - - - 77,160
to Hancock St on the South Side
- MaineDOT Quality Community Program (Multiple Projects) 141705 39 1,070,988 267,960 - - - - 267,960
Sidewalks Total 1,318,988 1,414,995 850,000 700,000 700,000 700,000 4,364,995
Stationary Equipment
Planning & Urban Development
- Streetlighting and Sidewalk on Chestnut Street Improvement 141430 24 200,000 - - - - - -
- Peninsula Wayfinding Program Implementation 141682 20 - 390,000 - - - - 390,000
- Streetlighting on Commercial Street Replacement and New 141420 14 - 50,000 285,890 - - - 335,890
Installation
- Streetlighting along Fore Street Replacement 141422 14 - 43,500 - - - - 43,500
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- Streetlighting on Baxter Boulevard Replacement 141586 0 - 495,000 - - - - 495,000
- Streetlights (3) on Middle Street Installation 141421 27 - 18,850 - - - - 18,850
Public Services
- Regional Transportation Management Systems 141740 33 110,000 78,000 78,000 100,000 100,000 100,000 456,000
- Traffic Signals at Various Locations Upgrade 141023 33 - 168,500 200,000 200,000 200,000 200,000 968,500
- Riverside Recycling Truck Scale Replacement 141720 19 - 125,000 - - - - 125,000
- Recycling Carts Pilot Project Purchase 141715 19 - 163,000 837,000 - - - 1,000,000
- Big Belly Solar Trash and Recycling Receptacles in Public 141716 21 - 361,000 410,000 410,000 - - 1,181,000
Spaces Purchase
Vehicle Maintenance
- Automotive Lift Replacement - Fleet 141706 25 - 14,000 - - - - 14,000
Parking
- Parking Meters Replacement 141283 33 - 315,000 235,000 405,000 - - 955,000
- Entry/Exit Gates at Spring Street Garage Replacement 141284 28 - 19,050 - - - - 19,050
Stationary Equipment Total 310,000 2,240,900 2,045,890 1,115,000 300,000 300,000 6,001,790
Streets
Planning & Urban Development
- Stairs and Associated Improvements on Plum Street Alley 14912 23 - 8,000 80,000 - - - 88,000
Rehabilitation
- Somerset Street from Elm Street to Forest Avenue Extension 141453 42 506,540 150,000 200,000 200,000 - - 550,000
- Congress Street Bus Priority Corridor Implementation 141678 29 100,000 328,600 - - - - 328,600
Public Services
- Cutter St Intersection Realignment 141766 31 - 125,000 - - - - 125,000
- Transforming Forest Avenue (Multiple Projects) Traffic and 141025 21 800,000 150,000 200,000 250,000 250,000 250,000 1,100,000
Streetscape Studies Implementation
- Libbytown Traffic & Streetscape Studies Implementation 141027 21 3,500,000 150,000 100,000 100,000 100,000 100,000 550,000
- Brighton-Deering-Falmouth Intersection Improvement 141765 53 1,250,000 - - 250,000 - - 250,000
- Spring St and Temple/Union/Middle/Spring Intersection 141026 35 843,625 450,000 1,900,000 1,050,000 - - 3,400,000
Traffic and Streetscape Studies Implementation
- PACTS Washington Ave (Presumpscot St to Ocean Ave) Paving 141028 34 170,500 170,500 - - - - 170,500
- Paving Preservation and Rehabilitation Program 141013 33 - 4,000,000 4,000,000 4,000,000 4,000,000 4,000,000 20,000,000
- Railroad Quiet Zone Improvements 141708 41 - 100,000 50,000 50,000 50,000 50,000 300,000
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- Paving Cottage St Reconstruction 141014 21 - 220,000 - - - - 220,000
- Paving Munjoy St Reconstruction 141015 21 - 772,035 - - - - 772,035
- Paving Vesper St Reconstruction 141016 23 - 718,080 - - - - 718,080
- Paving Donald St Reconstruction 141751 21 - 85,715 - - - - 85,715
- St. John-Valley Streets Streetscape Improvements - Phase Ill - 141742 21 - 157,307 - - - - 157,307
CDBG Request
- Pedestrian Crossings Expansion on Arterials 141024 22 - 150,000 150,000 150,000 150,000 150,000 750,000
- Bicycle and Pedestrian Byway Improvements 141031 18 - 100,000 60,000 100,000 60,000 100,000 420,000
- Two-way Traffic Conversion of State St and High St 141703 21 - 600,000 2,400,000 2,000,000 - - 5,000,000
- Portland Street Streetscape Improvements 141739 21 - 250,000 1,115,000 - - - 1,365,000
- Anderson Street Bicycle and Pedestrian Byway 141737 8 - 245,608 - - - - 245,608
- PACTS Collector Paving (Multiple Locations) 141011 39 4,529,584 290,000 640,000 350,000 - - 1,280,000
- PACTS UPWP (Multiple Projects) 141707 39 1,200,000 100,000 - 100,000 - 100,000 300,000
- PACTS Eastern Promenade (Atlantic to Washington) Paving 14913 39 990,314 155,000 - - - - 155,000
- PACTS Baxter Blvd and Lambert St Paving 141690 39 550,270 125,000 - - - - 125,000
- PACTS Veranda St (Washington to Wordsworth) Paving 141007 39 316,424 110,000 - - - - 110,000
- PACTS Fore St (Franklin to Center) Paving 141006 39 596,700 50,000 50,000 - - - 100,000
Streets Total 15,353,957 9,760,845 10,945,000 8,600,000 4,610,000 4,750,000 38,665,845
Vehicles
Vehicle Maintenance
- Outboard Motor on Marine 3 Replacement 141545 33 - 17,000 - - - - 17,000
- Medcu Ambulance Replacement 141803 41 - 225,000 225,000 230,000 230,000 230,000 1,140,000
- Peaks Island Medcu Ambulance Replacement 0906 141149 39 - 160,000 - - - - 160,000
- Dump Truck Replacement - Winter 3088 141005 29 - 150,000 - - - - 150,000
- Island Services Boat Replacement - Public Services 9490 141161 33 - 50,000 - - - - 50,000
- Engine 9 Replacement - Fire 0270 141103 23 - 675,000 - - - - 675,000
- Pickup Truck Replacement - Districting 2010 14950 29 - 30,000 - - - - 30,000
- 3/4 Ton Pickup Replacement - Districting 2163 14960 29 - 30,000 - - - - 30,000
- Pickup Truck Replacement - Construction 2162 141085 29 - 30,000 - - - - 30,000
- 3/4 Ton Pickup Replacement - Expo 2169 141540 29 - 30,000 - - - - 30,000
- 1/2 Ton Pickup Replacement - Districting 2025 141084 29 - 25,000 - - - - 25,000
- 3/4 Ton Pickup Replacement - Districting 2126 14956 25 - 30,000 - - - - 30,000
- Onroad Tractor Replacement - Construction 5047 14969 17 - 30,000 - - - - 30,000
- 3/4 Ton Pickup Replacement - Solid Waste 2033 14973 17 - 25,000 - - - - 25,000
- 1/2 Ton Pickup Replacement - Ballfields 2188 14974 19 - 25,000 - - - - 25,000
- Parking Enforcement Vehicle Replacement - 2154 141101 19 - 25,000 - - - - 25,000
- Laundry Box Truck Replacement - Barron Center 3912 141117 17 - 30,000 - - - - 30,000
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- 3/4 Ton Pickup Replacement - Solid Waste 2182 141227 17 - 30,000 - - - - 30,000
- Activities League Vehicle Replacement - Police 14935 19 - 32,000 - - - - 32,000
- 3/4 Ton Pickup Truck Replacement - Cemeteries 2121 14957 15 - 30,000 - - - - 30,000
- Kitchen Box Truck Replacement - Barron Center 3913 141122 15 - 30,000 - - - - 30,000
- 1 Ton Pavement Roller Replacement - 5095 141173 15 - 15,000 - - - - 15,000
- Homeless Outreach Vehicle Replacement - Social Services 141322 13 - 30,000 - - - - 30,000
1004

- 1/2 Ton Pickup Replacement - Social Services 2207 141323 13 - 30,000 - - - - 30,000
- Box Van Replacement - Trades 2519 141566 13 - 25,000 - - - - 25,000
- 1/2 Ton Utility Van Replacement - Trades 2036 141550 13 - 23,000 - - - - 23,000
- Compact Pickup Replacement - Engineering 2018 14961 13 - 18,000 - - - - 18,000
- Compact Pickup Replacement - Engineering 2087 141218 13 - 18,000 - - - - 18,000
- Mobile Air Compressor Purchase 141150 13 - 16,000 - - - - 16,000
- Pavement Roller Replacement - Districting 5087 14968 13 - 15,000 - - - - 15,000
- Administrative Vehicle Replacement - Police 14934 23 - 33,000 33,000 33,000 33,000 33,000 165,000
- Bull Dozer Replacement - 5091 141169 17 - 285,000 - - - - 285,000
- Dump Truck Replacement - Winter 3087 14964 29 - 150,000 - - - - 150,000
- Wheel Loader Replacement - Winter 5089 14951 27 - 195,000 - - - - 195,000
- Backhoe Replacement - Cemeteries 5066 14954 19 - 75,000 - - - - 75,000
- 10' Mower Replacement - Districting 7128 141215 27 - 68,000 - - - - 68,000
- 1-1/2 Ton Dump Truck Replacement - Construction 3042 14971 25 - 52,000 - - - - 52,000
- Car 4 Replacement - Fire 0216 141110 23 - 50,000 - - - - 50,000
- Criminal Investigation Division Vehicles Replacement - Police 14920 21 - 68,000 - 68,000 - 68,000 204,000
- 1-1/2 Ton Dump Truck Replacement - Recreation 3024 141095 21 - 150,000 - - - - 150,000
- Bucket Truck Replacement - Forestry 5098 14988 19 - 250,000 - - - - 250,000
- Dump Truck Replacement - Construction 3093 14952 19 - 165,000 - - - - 165,000
- Arrest Vehicle Replacement - Police 14927 23 - 68,500 - - 35,000 - 103,500
- Roll-off Truck Replacement - Peaks 4018 14970 17 - 145,000 - - - - 145,000
- Mower Replacement - Districting 7158 14963 17 - 60,000 - - - - 60,000
- 15-Passanger Van Replacement - Recreation 2194 141093 17 - 55,000 - - - - 55,000
- 1 Ton Truck Replacement - Recreation 3104 141092 17 - 52,000 - - - - 52,000
- Heavy Wrecker Replacement - Fleet 5035 141306 15 - 75,000 - - - - 75,000
- 1 Ton Truck Replacement - Cemeteries 3090 141185 15 - 52,000 - - - - 52,000
- 1 Ton Truck Replacement - Cemeteries 3091 141186 15 - 52,000 - - - - 52,000
- Forklift Replacement - Solid Waste 6003 141164 15 - 40,000 - - - - 40,000
- Hole Patcher Replacement - 5104 141171 15 - 40,000 - - - - 40,000
- 1-Ton Crew Cab Pickup Truck Replacement - Districting 2014 14955 15 - 38,000 - - - - 38,000
- 1 Ton Pickup Replacement - Trades 2151 141561 13 - 52,000 - - - - 52,000
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- 1 Ton Replacement - Traffic 2515 141217 13 - 40,000 - - - - 40,000
- Police Cruisers (7) Replacement 141804 41 - 266,000 266,000 266,000 266,000 266,000 1,330,000
- Traffic Vehicle Replacement - Police 141805 33 - 38,000 38,000 38,000 38,000 38,000 190,000
- Fire Prevention Car 41 Replacement - Fire 0261 141109 29 - 17,000 - - - - 17,000
- Patrol Supervisor Vehicle (2) Replacement - Police 14938 33 - 79,000 79,000 - 79,000 - 237,000
- EMS Training Car 9 Replacement - Fire 0277 141146 15 - 17,000 - - - - 17,000
- Fire Chief Car 1 Replacement - Fire 0224 141111 17 - 50,000 - - - - 50,000
- On-duty Deputy Car 2 Replacement - Fire 0223 141112 17 - 50,000 - - - - 50,000
- Staff Vehicle Replacement - 1077 141684 17 - 16,000 - - - - 16,000
- Staff Vehicle Replacement - 1000 141308 23 - 16,000 - - - - 16,000
- Staff Vehicle Replacement - 2016 141310 13 - 20,000 - - - - 20,000
- Staff Vehicle Replacement - 1024 141309 13 - 16,000 - - - - 16,000
- Staff Vehicle Replacement - 1083 141307 14 - 16,000 - - - - 16,000
- Sidewalk Tractors Replacement 14962 29 - 260,000 260,000 130,000 130,000 - 780,000
- Rubbish Packer Replacement 14953 19 - 430,000 430,000 370,000 370,000 185,000 1,785,000
- Staff Vehicle Replacement - 2148 141762 31 - 15,000 - - - - 15,000
Schools
- School Buses (3) Replacement 141463 26 - 384,000 50,000 109,000 27,000 - 570,000
Vehicles Total - 5,899,500 1,381,000 1,244,000 1,208,000 820,000 10,552,500
Technology
Barron Center
- Electronic Document Storage System Replacement 141476 21 - 130,200 - - - - 130,200
Information Technology
- Network Firewall with Intrusion Protection Upgrade 14906 34 - 20,000 - - - - 20,000
- City Phonemail System Upgrade 14907 24 - 40,000 - - - - 40,000
- Virtualization/Backup/Redundancy Upgrade 141596 31 - 80,000 - - - - 80,000
- Human Resources Software Application Purchase and Install 14902 22 - 40,000 - - - - 40,000
- Document Management System Implementation 141651 15 - 600,000 - - - - 600,000
Vehicle Maintenance
- Electric Control for Sanders Replacement - Winter 141743 23 - 50,100 - - - - 50,100
Parking
- Electronic Handheld Ticket Devices Purchase 141285 21 - 75,000 - - - - 75,000
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Police
- Server for Records Purchase 141045 32 - 15,000 - - - - 15,000
- Police Scheduling Software Purchase 14933 22 - 68,336 - - - - 68,336
- Arrest Module Addition to Sunguard Purchase 141044 21 - 51,960 - - - - 51,960
Schools
- School Technology Equipment 141640 29 - 2,000,000 2,000,000 2,000,000 - - 6,000,000
Dispatch
- Radio System Replacement 141539 39 - 70,000 6,000,000 2,000,000 - - 8,070,000
Technology Total - 3,240,596 8,000,000 4,000,000 - - 15,240,596
FY 2014 Total 17,285,687 37,987,792 49,571,890 33,059,000 18,218,000 8,770,000 147,606,682
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FY 2015
Facilities
Barron Center
- Fire Alarm System at Barron Center | Replacement 141580 31 - - 48,528 - - - 48,528
- Patient Call System Replacement 141474 15 - - 74,108 - - - 74,108
Recreation and Facilities
- Passenger Elevator at City Hall Rehabilitation 141340 37 - - 100,000 - - - 100,000
- Exterior Stairs at Exposition Building Replacement 141331 31 - - 70,000 - - - 70,000
- Perimeter Drainage at Peaks Community Center Installation =~ 141351 27 - - 35,000 - - - 35,000
- Seating at Hadlock Field Replacement 141334 28 - - 240,000 - - - 240,000
- Windows at Public Safety Replacement 141346 26 - - 450,000 - - - 450,000
- Masonry and Windows at Cummings Center Rehabilitation 141325 26 - - 190,000 - - - 190,000
and Replacement
- Pump Room and Pumps at Reiche Pool Rebuilding and 141370 26 - - 30,000 - - - 30,000
Replacement
- 90 Anderson St Demolition and Replacement 141343 22 - - 250,000 - - - 250,000
- Ultra Violet Water Treatment System at Riverton Pool 141356 22 - - 50,000 - - - 50,000
Installation
- Mortar Repointing at 55 Portland St 141373 21 - - 50,000 - - - 50,000
- Masonry at Exposition Building Rehabilitation 141330 19 - - 350,000 - - - 350,000
- Ocean Gate A Building Improvements 141369 17 - - 50,000 - - - 50,000
- Stage & Stage Barricade Purchase 141375 13 - - 150,000 - - - 150,000
- Roof at Portland Ocean Terminal Replacement 141366 26 - - 600,000 - - - 600,000
- Queuing Lanes at Portland Ocean Terminal Repaving 141367 21 - - 125,000 - - - 125,000
Fire
- Generator at Bramhall Fire Station Replacement 141541 34 - - 50,000 - - - 50,000
- Fire Alarm System and Fireproof Back Stairwell at Central Fire 141132 21 - - 11,000 - - - 11,000
Station Installation
- Exterior Masonry at Central Fire Station Rehabilitation 141134 13 - - 12,000 - - - 12,000
- Elevator at Central Fire Station Construction 141133 16 - - 65,000 - - - 65,000
- Driveway Apron at the Bramhall Fire Station Paving 141136 25 - - 20,000 - - - 20,000
Parking
- Steel Repainting at Elm Street Parking Garage 141286 29 - - 35,000 - - - 35,000
Schools
- Roof at Portland High School Replacement 141616 22 - - 250,000 250,000 250,000 - 750,000
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- Telephones at Lyman-Moore School Upgrade 141605 22 - - 120,000 - - - 120,000
- Plaza at Lyman-Moore School Rebuild 141606 22 - - 70,000 - - - 70,000
- Heat Circulation Pipe at King Middle School Replacement 141639 22 - - 30,000 - - - 30,000
- Site Drainage at Deering High School Improvements 141619 17 - - 200,000 - - - 200,000
- Deering High School Kitchen Renovation 141649 17 - - 200,000 - - - 200,000
Facilities Total - - 3,925,636 250,000 250,000 - 4,425,636
Marine
Public Services
- Commercial Boat Landing Relocation 141764 17 - - 1,800,000 - - - 1,800,000
Recreation and Facilities
- Piles at Ocean Gate Pier Repair 141788 13 - - 500,000 500,000 - - 1,000,000
- Capstans (4) at Portland Ocean Terminal Installation 141786 25 - - 80,000 - - - 80,000
Marine Total - - 2,380,000 500,000 - - 2,880,000
Parks, Fields, Trails
Recreation and Facilities
- Lyman Moore Sports Complex Renovation 141347 31 - - 275,000 - - - 275,000
- Playground at Riverton School Replacement 141359 23 - - 250,000 - - - 250,000
- Playground at Longfellow School Replacement 141353 21 - - 150,000 - - - 150,000
- Softball Field at Riverton School Renovation 141355 21 - - 75,000 - - - 75,000
- Multipurpose Field "B" at Payson Park Renovation 141354 19 - - 100,000 - - - 100,000
Parks, Fields, Trails Total - - 850,000 - - - 850,000
Streets
Economic Development
- Portland Technology Park Road Construction - Phase Il 141454 27 693,683 - 500,000 - - - 500,000
Planning & Urban Development
- Transforming Forest Avenue Plan Implementation 141507 17 - - 200,000 - 200,000 - 400,000
Public Services
- Combined Sewer Overflow Compliance Program (Ineligibles) 141009 37 - - 500,000 500,000 500,000 500,000 2,000,000
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- Congress/High/Free Intersection Redesign and 141033 31 200,000 - 50,000 - - - 50,000
Reconfiguration
- Paving Rowe Ave Reconstruction 141008 21 - - 1,000,000 - - - 1,000,000
- Paving Mabel St Reconstruction 141018 21 - - 774,180 - - - 774,180
- Paving Alba St Reconstruction 141019 21 - - 751,245 - - - 751,245
- PACTS Bike/Ped Program 141757 35 400,000 - 50,000 50,000 - - 100,000
Streets Total 1,293,683 - 3,825,425 550,000 700,000 500,000 5,575,425
Vehicles
Vehicle Maintenance
- Pickup Replacement - Recreation 2143 141097 21 - - 35,000 - - - 35,000
- Parking Enforcement Vehicle Replacement - 2158 141156 21 - - 25,000 - - - 25,000
- Utility Turf Vehicle Replacement - Cemetery 7004 14981 19 - - 35,000 - - - 35,000
- 3/4 Ton Pickup Replacement - Districting 2183 141223 19 - - 30,000 - - - 30,000
- 3/4 Ton Pickup Replacement - Districting 2184 141224 19 - - 30,000 - - - 30,000
- Compact Pickup Replacement - Districting 2181 141226 19 - - 30,000 - - - 30,000
- 3/4 Ton Utility Van Replacement - Trades 2212 141562 19 - - 25,000 - - - 25,000
- 3/4 Ton Utility Van Replacement - Trades 2213 141563 19 - - 25,000 - - - 25,000
- 1/2 Ton Utility Van Replacement - Trades 2046 141553 19 - - 23,000 - - - 23,000
- 1 Ton Pickup Replacement - Traffic 2008 141216 19 - - 20,000 - - - 20,000
- Compact Pickup Replacement - Ballfields 2198 141569 19 - - 20,000 - - - 20,000
- Skidsteer Replacement - Districting 5102 141176 17 - - 45,000 - - - 45,000
- Meter Service Vehicle Replacement - Parking 2205 141100 17 - - 27,000 - - - 27,000
- Mini Van Replacement - Trades 2052 141555 17 - - 20,000 - - - 20,000
- 1 Ton Dump Truck Replacement - Barron Center 3914 141118 15 - - 45,000 - - - 45,000
- Patient Transport Van Replacement - Barron Center 3901 141120 15 - - 30,000 - - - 30,000
- 1/2 Ton Pickup Replacement - Engineering 2051 141236 15 - - 25,000 - - - 25,000
- Compact Pickup Replacement - PDD 2060 141239 15 - - 20,000 - - - 20,000
- Compact Pickup Replacement - Traffic 2061 141229 15 - - 18,000 - - - 18,000
- Staff Car Replacement - Engineering 1003 141167 15 - - 17,000 - - - 17,000
- 3/4 Ton Utility Truck Replacement - Playgrounds 2512 141253 13 - - 40,000 - - - 40,000
- 3/4 Ton Pickup Replacement - Horticulture 2187 141222 13 - - 30,000 - - - 30,000
- 3/4 Ton Pickup Replacement - Public Services 2185 141225 13 - - 30,000 - - - 30,000
- 3/4 Ton Utility Van Replacement - Engineering 2083 141298 13 - - 25,000 - - - 25,000
- 3/4 Ton Utility Van Replacement - Trades 2006 141549 13 - - 25,000 - - - 25,000
- Compact Pickup Replacement - PDD 2180 141228 13 - - 20,000 - - - 20,000
- Compact Pickup Replacement - Solid Waste 2002 141238 13 - - 20,000 - - - 20,000
- Compact Pickup Replacement - PDD 2029 141254 13 - - 20,000 - - - 20,000
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- Compact Pickup Replacement - Traffic 2030 141255 13 - - 20,000 - - - 20,000
- Compact Pickup Replacement - Trades 2070 141557 13 - - 18,000 - - - 18,000
- Rescue 1 Replacement - Fire 0272 141105 33 - - 1,000,000 - - - 1,000,000
- Bull Dozer Replacement - Winter 5090 14983 21 - - 325,000 - - - 325,000
- Dump Truck Replacement - Construction 3094 14977 21 - - 165,000 - - - 165,000
- Mower Replacement - Districting 7162 14979 21 - - 50,000 - - - 50,000
- Pulp Loader Replacement - Forestry 5097 14967 19 - - 190,000 - - - 190,000
- Single Axle Dump Truck Replacement - Winter 3034 141195 19 - - 150,000 - - - 150,000
- 15' Mower Replacement - Districting 7016 141213 19 - - 95,000 - - - 95,000
- 1 Ton Truck Replacement - Districting 3100 141187 19 - - 52,000 - - - 52,000
- 1 Ton Truck Replacement - Cemeteries 3119 141188 19 - - 52,000 - - - 52,000
- 1 Ton Truck Replacement - Districting 3118 141190 19 - - 52,000 - - - 52,000
- Loader Replacement - 5099 141177 17 - - 195,000 - - - 195,000
- Tool Cat Replacement - Recreation 5002 141094 17 - - 75,000 - - - 75,000
- Backhoe Replacement - Districting 5085 14982 17 - - 75,000 - - - 75,000
- 1 Ton Truck Replacement - Districting 3120 141191 17 - - 52,000 - - - 52,000
- Car 7 Replacement - Fire 141114 17 - - 50,000 - - - 50,000
- Dump Truck Replacement - Public Services 3115 141197 15 - - 150,000 - - - 150,000
- Dump Truck Replacement - Peaks 3114 141199 15 - - 150,000 - - - 150,000
- Dump Truck Replacement - Public Services 3112 141201 15 - - 150,000 - - - 150,000
- Loader Mounted Snow Blower Replacement - Winter 7112 14975 15 - - 120,000 - - - 120,000
- Backhoe Replacement - 5100 141178 15 - - 75,000 - - - 75,000
- 1 Ton Truck Replacement - Cemeteries 3121 141189 15 - - 52,000 - - - 52,000
- Car 3 Replacement - Fire 141115 15 - - 50,000 - - - 50,000
- Split Body Recycling/Trash Collection Vehicle - New 141717 13 - - 175,000 - - - 175,000
- Dump Truck Replacement - Public Services 3113 141194 13 - - 150,000 - - - 150,000
- Dump Truck Replacement - Winter 3109 141196 13 - - 150,000 - - - 150,000
- Dump Truck Replacement - Winter 3111 141198 13 - - 150,000 - - - 150,000
- 1 Ton Truck Replacement - Construction 3117 141192 13 - - 52,000 - - - 52,000
Schools
- Refrigerated Box Truck Replacement 141652 17 - - 70,000 - - - 70,000
Vehicles Total - - 4,865,000 - - - 4,865,000
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Technology
Information Technology
- IBM/AS400 Power 7 (2) Replacement 141694 33 - 75,000 - - - 75,000
- Novell Open Workgroup Suite Upgrade 141598 33 - 200,000 - - - 200,000
- City Phone System Replacement 14908 38 - 500,000 - - - 500,000
Police
- In-Car Video Monitoring System Purchase 14931 28 - 40,392 40,392 - - 80,784
Technology Total - 815,392 40,392 - - 855,784
FY 2015 Total 1,293,683 16,661,453 1,340,392 950,000 500,000 19,451,845
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C. REQUESTED CAPITAL PROJECTS - GENERAL FUND

ID Score Other Funds 2014 2015 2016 2017 2018 2014-2018
Request Request Request Request Request Request
FY 2016
Facilities

Barron Center
- Air Handlers at Barron Center | Replacement 141465 26 - 272,000 - 272,000
- Freight Elevator at Barron Center Il Replacement 141467 21 - 40,000 - 40,000

Recreation and Facilities
- Copper Roof at City Hall Replacement 141338 23 - 1,500,000 - 1,500,000
- Roof at the Exposition Building Replacement 141336 22 - 260,000 - 260,000
- Air Conditioning in Conference Rooms at Exposition Building 141337 5 - 40,000 - 40,000
Install

Fire
- Generator at Ocean Avenue Fire Station Installation 141542 33 - 23,000 - 23,000
- Driveway Apron at Central Fire Station Paving 141137 21 - 20,000 - 20,000

Parking
- Steel Repainting at Spring Street Garage 141294 17 - 200,000 - 200,000
- Decking at Temple Street Parking Garage Waterproofing 141287 15 - 295,000 - 295,000
Recoat

Police
- Vehicle Storage Facility 141076 16 - 750,000 - 750,000

Schools
- Clock/Intercom System at Lyman-Moore School Replacement 141624 33 - 280,000 - 280,000
- Windows at Portland High School Replacement 141629 22 - 300,000 - 300,000
- Masonry at Portland High School Repair - Phase Il 141615 19 - 750,000 - 750,000
- Masonry at Lincoln Middle School Rehabilitation 141613 19 - 500,000 - 500,000
- Data Infrastructure and Phone System at King Middle School 141643 19 - 250,000 - 250,000
Upgrade
- Masonry at PATHS Rehabilitation 141628 19 - 200,000 - 200,000
- Windows at Deering High School Replacement 141621 18 - 500,000 500,000 1,000,000
- Peaks Island School Renovation 141617 17 - 250,000 - 250,000
- Rooftop Air Handling Unit at Deering High School Installation 141792 17 - 30,000 - 30,000
- Masonry at Peaks Island School Rehabilitation 141618 15 - 250,000 - 250,000
- Masonry at Riverton School Rehabilitation 141603 15 - 60,000 - 60,000
- Restrooms at King Middle School Renovation 141614 13 - 70,000 - 70,000
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C. REQUESTED CAPITAL PROJECTS - GENERAL FUND

ID Score Other Funds 2014 2015 2016 2017 2018 2014-2018
Request Request Request Request Request Request
- Air Conditioning at Riverton School Installation 141638 8 - - - 50,000 - - 50,000
- Air Conditioning in Front Office and Nurses Area at Deering 141620 8 - - - 250,000 - - 250,000
High School Installation
Facilities Total - - - 7,140,000 500,000 - 7,640,000
Parks, Fields, Trails
Public Services
- Capisic Pond Park Improvements 141769 17 - - 100,000 2,021,000 - - 2,121,000
- PACTS Martin's Point East Coast Greenway Trail Connection 141781 21 4,000,000 - - 500,000 500,000 - 1,000,000
Recreation and Facilities
- Playground at Hall School Replacement 141349 29 - - - 150,000 - - 150,000
- Practice Fields at Deering High School Renovation 141358 23 - - - 120,000 - - 120,000
- Lights and Irrigation at Deering Oaks Baseball Field 141357 21 - - - 350,000 - - 350,000
Replacement and Installation
Parks, Fields, Trails Total 4,000,000 - 100,000 3,141,000 500,000 - 3,741,000
Sidewalks
Schools
- Brick Sidewalks at Deering High School Repair 141791 13 - - - 100,000 - - 100,000
Sidewalks Total - - - 100,000 - - 100,000
Stationary Equipment
Parking
- Ticket Dispensers at Spring Street Parking Garage 141288 21 - - - 45,000 - - 45,000
Replacement
- Ticket Dispenser at EIm Street Parking Garage Replacement 141289 19 - - - 15,000 - - 15,000
Stationary Equipment Total - - - 60,000 - - 60,000
Streets
Public Services
- Paving Riverside Industrial Parkway Reconstruction 141017 21 - - - 825,000 - - 825,000
- Paving Morning St Reconstruction 141020 21 - - - 775,005 - - 775,005
- Paving Mountfort St Reconstruction 141021 21 - - - 491,040 - - 491,040
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C. REQUESTED CAPITAL PROJECTS - GENERAL FUND

ID

Score Other Funds 2014

Request

2015
Request

2016
Request

2017
Request

2018
Request

2014-2018
Request

Paving Woodford St Reconstruction

Streets Total

Vehicles
Vehicle Maintenance

Garage Maintenance Vehicle Replacement - 2208
Garages Vehicle Replacement - Parking 2196

Wheelchair Accessible Bus Replacement - Barron Center 3902

Car Carrier Replacement - Fleet 3082

Cargo Van Replacement - Solid Waste 3108
Service Truck 7 Replacement - Fire

3/4 Ton Pickup Replacement - Districting 2202
3/4 Ton Pickup Replacement - Districting 2203
3/4 Ton Pickup Replacement - Ballfields 2199
Skidsteer Replacement - Trades 5001

3/4 Ton Truck Replacement - Construction 2000
3/4 Ton Pickup Replacement - Construction 2001
1/2 Ton Pickup Replacement - Trades 2084

3/4 Ton Utility Van Replacement - Trades 2217
Skidsteer Replacement - Construction 5106

3/4 Ton Pickup Replacement - PDD 2204

3/4 Ton Pickup Replacement - Districting 2024
Ladder 1 Replacement - Fire

1/2 Ton Pickup Replacement - Cemeteries 2186
1/2 Ton Pickup Replacement - Cemeteries 2037
3/4 Ton Pickup Replacement - Districting 2021
1/2 Ton Pickup Replacement - Construction 2022
Compact Pickup Replacement - Forestry 2200
Compact Pickup Replacement - Trades 2086
Grader Replacement - 5096

1 Ton Dump Truck Replacement - Districting 3084
1 Ton Dump Truck Replacement - Districting 3085
1 Ton Dump Truck Replacement - Districting 3101
Wheel Loader Replacement - Trades 5006

Rolloff Truck Replacement - Peaks 4037

Mower Replacement - Districting 7156

1 Ton Pickup Replacement - Peaks 3001

Pothole Patcher Replacement - Districting 5103

141012

141099
141158
141121

141304
141296
141104
141232
141233
141570
141567
141240
141241
141558
141564
141179
141234
141247
141106
141220
141245
141246
141248
141231
141559
141174
14985
14986
14990
141568
141275
14991
141207
14989

21

21
21
19

19
19
17
17
17
17
15
15
15
15
15
13
13
13
33
13
13
13
13
13
13
21
21
21
21
19
19
19
19
19
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242,055

2,333,100

25,000
17,000
40,000

30,000
20,000
35,000
30,000
30,000
30,000
45,000
30,000
30,000
25,000
25,000
45,000
30,000
30,000
1,500,000
25,000
25,000
25,000
25,000
20,000
18,000
320,000
60,000
60,000
60,000
170,000
145,000
75,000
52,000
40,000

242,055

2,333,100

25,000
17,000
40,000

30,000
20,000
35,000
30,000
30,000
30,000
45,000
30,000
30,000
25,000
25,000
45,000
30,000
30,000
1,500,000
25,000
25,000
25,000
25,000
20,000
18,000
320,000
60,000
60,000
60,000
170,000
145,000
75,000
52,000
40,000



C. REQUESTED CAPITAL PROJECTS - GENERAL FUND

ID Score Other Funds 2014 2015 2016 2017 2018 2014-2018
Request Request Request Request Request Request

- 1 Ton Wrecker Replacement - Fleet 2501 141305 17 - - 115,000 - 115,000

- Dump Truck Replacement - Districting 3106 14995 17 - - 60,000 - 60,000

- Dump Truck Replacement - Public Services 3201 141205 15 - - 165,000 - 165,000

- Dump Truck Replacement - Public Services 3202 141206 15 - - 165,000 - 165,000

- Dump Truck Replacement - Public Services 3125 141203 15 - - 150,000 - 150,000

- Single Axle Dump Truck Replacement - Winter 3036 141204 15 - - 150,000 - 150,000

- Mower Replacement - Districting 7155 14987 15 - - 75,000 - 75,000

- Excavator Replacement - Districting 5082 141163 13 - - 170,000 - 170,000

- 1 Ton Dump Truck Replacement - Districting 3103 14993 13 - - 60,000 - 60,000

- Dump Truck Replacement - Districting 3105 14994 13 - - 60,000 - 60,000

- 1 Ton Pickup Replacement - Districting 3002 141202 13 - - 52,000 - 52,000

- 1 Ton Dump Replacement - Construction 2502 141235 13 - - 52,000 - 52,000

- Staff Vehicles - Inspections New 141726 9 - - 60,000 - 60,000

- Staff Vehicle Replacement - 1079 141311 13 - - 16,000 - 16,000
Vehicles Total - - 4,487,000 - 4,487,000
FY 2016 Total 4,000,000 100,000 17,261,100 1,000,000 18,361,100
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C. REQUESTED CAPITAL PROJECTS - GENERAL FUND

ID Score Other Funds 2014 2015 2016 2017 2018 2014-2018
Request Request Request Request Request Request
FY 2017
Facilities
Barron Center
- Walk-in Refrigeration Room Expansion 141473 8 - - - - 10,500 - 10,500
Recreation and Facilities
- Air Handling Units (3) at Public Safety Replacement 141350 30 - - - - 250,000 - 250,000
- Gym Floor at Riverton School Replacement 141365 21 - - - - 150,000 - 150,000
- Overhead Doors at 52 Hanover St Replacement 141327 20 - - - - 40,000 40,000 80,000
- Windows and Doors at Myrtle St Merrill Auditorium 141344 17 - - - - 330,000 - 330,000
Replacement
Fire
- Generator at Riverton Fire Station Replacement 141543 33 - - - - 23,000 - 23,000
Parking
- Roof Deck at Temple Street Parking Garage Repair 141290 15 - - - - 650,000 - 650,000
Schools
- Portland High School Kitchen Renovation 141669 25 - - - - 150,000 - 150,000
Facilities Total - - - - 1,603,500 40,000 1,643,500
Parks, Fields, Trails
Recreation and Facilities
- Softball Field "A" Lights at Payson Park Replacement 141362 27 - - - - 250,000 - 250,000
- Softball Field Lights at Riverton School Replacement 141360 23 - - - - 275,000 - 275,000
- Tennis Court Lighting at Deering Oaks Park Installation 141361 16 - - - - 350,000 - 350,000
Parks, Fields, Trails Total - - - - 875,000 - 875,000
Streets
Planning & Urban Development
- Bayside Circulation Master Plan Implementation - Phase | 141514 39 400,000 - - - 100,000 - 100,000
Public Services
- Paving Local Streets (Unspecified) Reconstruction 141022 29 - - - - 2,000,000 - 2,000,000
Streets Total 400,000 - - - 2,100,000 - 2,100,000
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C. REQUESTED CAPITAL PROJECTS - GENERAL FUND

ID Score Other Funds 2014 2015 2016 2017 2018 2014-2018
Request Request Request Request Request Request
Vehicles
Vehicle Maintenance

- Engine 11 Replacement - Fire 141107 37 - 700,000 700,000
- Peaks Island Police Vehicle Replacement 14926 19 - 42,000 42,000
- Car 64 Replacement - Fire 141116 19 - 30,000 30,000
- 1 Ton Utility Van Replacement - Trades 2090 141560 19 - 28,000 28,000
- Animal Control Officer Van Replacement - Police 14925 19 - 27,500 27,500
- Evidence Service Vehicle Replacement - Police 14923 19 - 24,500 24,500
- Forklift Replacement - Fleet 6004 141181 17 - 40,000 40,000
- Compact Pickup Replacement - Barron Center 2209 141320 15 - 18,000 18,000
- 1 Ton Crew Cab Pickup Replacement - Forestry 2503 141237 15 - 35,000 35,000
- 3/4 Ton Pickup Replacement - Barron Center 3908 141119 15 - 30,000 30,000
- 3/4 Ton Pickup Replacement - Recreation and Facilities 2004 141547 15 - 30,000 30,000
- 1/2 Ton Pickup Replacement - Trades 2003 141546 15 - 25,000 25,000
- Mini Van Replacement - Trades 2047 141554 15 - 20,000 20,000
- 3/4 Ton Crew Cab Pickup Replacement - Open Space 2514 141259 13 - 38,000 38,000
- Special Reaction Team Vehicle Replacement - Police 14924 13 - 36,000 36,000
- Staff Vehicle Replacement - Public Services Safety Coordinator 141168 13 - 30,000 30,000
1084

- 1/2 Ton Pickup Replacement - Engineering 2015 141249 13 - 25,000 25,000
- 3/4 Ton Utility Van Replacement - Engineering 2080 141299 13 - 25,000 25,000
- 3/4 Ton utility Van Replacement - Engineering 2081 141300 13 - 25,000 25,000
- 1/2 Ton Pickup Replacement - Trades 2005 141548 13 - 25,000 25,000
- 1/2 Ton Pickup Replacement - Trades 2041 141551 13 - 25,000 25,000
- 1/2 Ton Pickup Replacement - Trades 2042 141552 13 - 25,000 25,000
- Wheel Loader Replacement - Winter 5093 14996 21 - 190,000 190,000
- Dump Truck Replacement - Districting 3095 141000 21 - 165,000 165,000
- Loader Mounted Snow Blower Replacement - Winter 7116 141279 19 - 120,000 120,000
- Loader Replacement - 5101 141180 17 - 195,000 195,000
- Dump Truck Replacement - Districting 3096 14998 17 - 165,000 165,000
- Dump Truck Replacement - Districting 3097 14999 17 - 165,000 165,000
- Dump Truck Replacement - Construction 3098 141002 17 - 165,000 165,000
- Rubbish Packer Replacement - Peaks 4060 141266 17 - 160,000 160,000
- Backhoe Replacement - Districting 5031 141003 17 - 75,000 75,000
- 1 Ton Utility Truck Replacement - Traffic 2500 141242 17 - 55,000 55,000
- Dump Truck Replacement - Winter 3099 14997 15 - 150,000 150,000
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C. REQUESTED CAPITAL PROJECTS - GENERAL FUND

ID Score OtherFunds 2014 2015 2016 2017 2018 2014-2018
Request Request Request Request Request Request

- Bucket Truck Replacement - Traffic 5110 141166 13 - 125,000 - 125,000

Vehicles Total - 3,034,000 - 3,034,000
Technology

Parking

- Revenue Control Software at Spring Street Garage Update 141291 21 - 40,000 - 40,000

- Revenue Control Software at EIm Street Garage Update 141292 19 - 30,000 - 30,000

- Revenue Control Software at Temple Street Garage Update 141293 17 - 36,500 - 36,500

Technology Total - 106,500 - 106,500

FY 2017 Total 400,000 7,719,000 40,000 7,759,000
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C. REQUESTED CAPITAL PROJECTS - GENERAL FUND

ID Score Other Funds 2014 2015 2016 2017 2018 2014-2018
Request Request Request Request Request Request
FY 2018
Facilities
Fire
- Generator at Stevens Avenue Fire Station Replacement 141544 33 - - - - - 23,000 23,000
Parking
- Decking at Spring St Garage Waterproofing Recoat 141427 21 - - - - - 250,000 250,000
Schools
- Windows at Lincoln Middle School Replacement 141659 26 - - - - - 250,000 250,000
- Windows at Lyman Moore Middle School Replacement 141660 24 - - - - - 250,000 250,000
- HVAC and Electrical System at Lyman Moore Middle School 141656 17 - - - - - 850,000 850,000
Upgrade
- Electrical System at Portland High School Upgrade 141663 15 - - - - - 150,000 150,000
- Plaster Ceilings at Deering High School Repair or Replacement 141662 13 - - - - - 150,000 150,000
- Ceiling at King Middle School Replacement 141664 13 - - - - - 80,000 80,000
Facilities Total - - - - - 2,003,000 2,003,000
Vehicles
Vehicle Maintenance
- Ladder 4 Replacement - Fire 141108 37 - - - - - 1,500,000 1,500,000
- Grader Replacement - 5109 141183 19 - - - - - 320,000 320,000
- Single Axle Dump Truck Replacement - Winter 3130 141210 19 - - - - - 150,000 150,000
- Backhoe Replacement - Districting 5105 141182 19 - - - - - 75,000 75,000
- Forklift Replacement - Fleet 6001 141175 15 - - - - - 40,000 40,000
- Parking Enforcement Vehicle Replacement - 2216 141160 15 - - - - - 25,000 25,000
- 1 Ton Rack Truck Replacement - Forestry 2509 141243 13 - - - - - 40,000 40,000
- 3/4 Ton Pickup Replacement - Public Services Peaks 2050 141250 13 - - - - - 30,000 30,000
- 3/4 Ton Pickup Replacement - Districting 2128 141260 13 - - - - - 30,000 30,000
- 3/4 Ton Pickup Replacement - Districting 2129 141261 13 - - - - - 30,000 30,000
- 3/4 Ton Pickup Replacement - Districting 2130 141262 13 - - - - - 30,000 30,000
- 3/4 Ton Pickup Replacement - Barron Center 3915 141321 13 - - - - - 30,000 30,000
- 3/4 Ton Utility Van Replacement - Trades 2053 141556 13 - - - - - 25,000 25,000
- Dump Truck Replacement - Public Services 3131 141211 17 - - - - - 150,000 150,000
- 1 Ton Pickup Replacement - Peaks 2518 141193 15 - - - - - 52,000 52,000
- 1 Ton Dump Replacement - Peaks 2508 141244 15 - - - - - 52,000 52,000
- 1 Ton Rack Body Truck Replacement - Trades 2507 141565 15 - - - - - 52,000 52,000
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ID Score OtherFunds 2014 2015 2016 2017 2018 2014-2018
Request Request Request Request Request Request
Vehicles Total - - - - - 2,631,000 2,631,000
FY 2018 Total - - - - - 4,634,000 4,634,000
GENERAL FUND Total 22,979,370 37,987,792 66,333,343 51,660,492 27,887,000 13,944,000 197,812,627
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C. REQUESTED CAPITAL PROJECTS - ENTERPRISE FUNDS

ID Score OtherFunds 2014 2015 2016 2017 2018 2014-2018
Request Request Request Request Request Request
SEWER FUND
FY 2014
- MS4 - Vehicle Wash Station at Central Maintenance 141048 27 - 40,000 - - - - 40,000
- MS4 - Outer Congress Street Snow Depository Drainage System 141047 29 - 40,000 - - - - 40,000
Repair
- MS4 - Rockland Avenue Stormwater Outfall Improvements 141767 18 - 315,000 - - - - 315,000
- MS4 - Culvert Replacement- Washington Ave 141049 22 - 200,000 - - - - 200,000
- MS4 - Stormwater Drainage 141794 21 - 150,000 150,000 150,000 150,000 150,000 750,000
- CMOM - Mountfort St Sewer Replacement 141067 27 - 75,000 - - - - 75,000
- CMOM - O'Brion St Sewer Replacement 141068 27 - 75,000 - - - - 75,000
- CMOM - Replace Riverside Pump Station Influent Grinder 141069 25 - 12,000 - - - - 12,000
- Street Sweepers Replacement 141056 33 - 165,000 165,000 165,000 225,000 165,000 885,000
- Vactor Truck Replacement - Sewer 5063 141057 31 - 385,000 - - - - 385,000
- Catch Basin Cleaning Vehicle Replacement - Sewer 3075 141212 25 - 170,000 - - - - 170,000
- 1/2 Ton Pickup Replacement - Sewer 2141 141055 19 - 28,000 - - - - 28,000
- 1 Ton Pickup Replacement - Sewer 3083 141184 17 - 52,000 - - - - 52,000
- 1 Ton Box Van Replacement - Stormwater 2504 141301 15 - 40,000 - - - - 40,000
- 1/2 Ton Pickup Replacement - Sewer 2020 141251 13 - 25,000 - - - - 25,000
- 3/4 Ton Utility Van Replacement - Engineering 2082 141297 13 - 25,000 - - - - 25,000
- Compact Pickup Replacement - Sewer Inspector 2023 141252 13 - 20,000 - - - - 20,000
- CMOM - Sewer Re-lining 141793 54 - 1,000,000 1,000,000
- €SO - Compliance Program 141071 44 - 2,300,000 8,900,000 11,800,000 16,300,000 11,000,000 50,300,000
FY 2014 Total - 5,117,000 9,215,000 12,115,000 16,675,000 11,315,000 54,437,000
FY 2015
- MS4 - Stormwater/Watershed Education Kiosks 141051 12 - - 45,000 - - - 45,000
- Dump Truck Replacement - Public Services 3116 141060 17 - - 45,000 - - - 45,000
- 1 Ton Utility Truck Replacement - Sewer 2192 141062 17 - - 40,000 - - - 40,000
- 1/2 Ton Pickup Replacement - Sewer 2026 141061 17 - - 25,000 - - - 25,000
- 1 Ton Crew Cab Pickup Replacement - Sewer 2511 141256 13 - - 40,000 - - - 40,000
- CMOM - Compliance Program 141793 54 - 3,000,000 3,000,000 3,000,000 3,000,000 12,000,000
FY 2015 Total - - 3,195,000 3,000,000 3,000,000 3,000,000 12,195,000
FY 2016
- Catch Basin Cleaning Vehicle Replacement - Sewer 3126 141208 17 - - - 170,000 - - 170,000
- Dump Truck Replacement - Sewer 3110 141064 17 - - - 150,000 - - 150,000
- Catch Basin Cleaning Vehicle Replacement - Sewer 3127 141209 15 - - - 170,000 - - 170,000
- 3/4 Ton Extended Cab Pickup Replacement - Sewer 2513 141257 13 - - - 35,000 - - 35,000
- Compact Pickup Replacement - Sewer Inspector 2098 141258 13 - - - 20,000 - - 20,000
FY 2016 Total - - - 545,000 - - 545,000
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C. REQUESTED CAPITAL PROJECTS - ENTERPRISE FUNDS

ID Score OtherFunds 2014 2015 2016 2017 2018 2014-2018
Request Request Request Request Request Request
FY 2017
- MS4 - Underground Stormwater Storage and Filtration Systems at 141052 16 - - - - 1,246,060 5,965,000 7,211,060
Sagamore Village
FY 2017 Total - - - - 1,246,060 5,965,000 7,211,060
FY 2018
- TV Truck Replacement - Sewer 2516 141303 13 - - - - - 225,000 225,000
FY 2018 Total - - - - - 225,000 225,000
SEWER FUND Total - 5,117,000 12,410,000 15,660,000 20,921,060 20,505,000 74,613,060
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ID Score OtherFunds 2014 2015 2016 2017 2018 2014-2018
Request Request Request Request Request Request
ICE ARENA
FY 2015
- Roof Refinishing 141329 28 - - 155,000 - - - 155,000
- Bleachers Replacement 141363 27 - - 100,000 - - - 100,000
FY 2015 Total - - 255,000 - - - 255,000
ICE ARENA Total - - 255,000 - - - 255,000
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ID Score OtherFunds 2014 2015 2016 2017 2018 2014-2018
Request Request Request Request Request Request
GOLF COURSE
FY 2014
- North Course Club House Facility Improvements 141747 23 - 100,000 - 100,000
- Club House Restaurant Area Improvements 141754 23 - 68,000 - 68,000
- Greens Mowers Replacement - Golf Course 3 14958 29 - 105,000 - 105,000
FY 2014 Total - 273,000 - 273,000
FY 2015
- Tee Mowers (2) Replacement - Golf Course 14972 21 - - 70,000 70,000
FY 2015 Total - - 70,000 70,000
GOLF COURSE Total - 273,000 70,000 343,000
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Project Title ID 141339
Mortar Repointing at City Hall

Recreation and Facilities
Division  City Hall
Classification Facilities

Project Description

This building has many areas that the mortar is missing completely and other areas that need minimal work. We would like to
do this work in two phases to assure access to City hall. We believe a good portion of this work can be accomplished from lifts
and other areas would need to be staged.

Project Justification

The motar in most of the cornice work is missing. There is also a problem with water infiltration that this work would address.

There has been mold present due to water coming through the walls, some of this is obvious has you can see where paint is
peeling or plaster is loose.

5 Year Cost Summary

Planning Land Construction Equipment Est Total Cost
$1,250,000

Funding Source

Year Other Funding Requested Funded
2013 $650,000 Yes
2014 $600,000

2015

2016

2017

2018

Other Funding Source Description

Operating Budget Impact

We continue to repair the same interior spaces and close off space due to water infiltration. Replacement of granite caused by ice
spliting it.
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DISANTO & SONS INC 287 TT2 3611l
of Papes

7 '  Propsal e e HC

JOHN B. DISANTO-& SONS, INC,

P. Q. Box 981
PORTLAND, MAINE 04104

TEL., 772-3611 -~ FAX. 773-1403

PROFOSAL SUBMITTEO TO PHONE DATE
ity of Portliang A74.R3801% Jdanvary 22 2013,
“SYREET JDE HAME -
: 389 Congress Street ' Masonry repointing
' ‘GITY, STATE AND ZIP GOBE JOB LOCATION .
Portland,Maine 04102-3509 Various Sites .
ARCHITECT DATE OF PLANS JOB PHONE
__~ N/A . N/a ‘Portland, Maine N/A

Wa hereby submll specifications snd estimates lor:
Budget Proposal:

We propose to furnish labor, equipment and materlals to meChanlCally grind

and re-point existing mortar joints and acid wash upon completion.for the
Sum of § 55,00 per square foot.

Respectfully submitted,
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Project Title ID 141372
Roof at 55 Portland St Replacement

Recreation and Facilities
Division  Other Public Buildings
Classification Facilities

Project Description
Remove ballast roof and replace with fully adhered EPDM (Rubber) Add city standard of R-30 insulation.

Project Justification

The current roof has multiple small leaks which is hard to locate due to the ballast roof. The roof is 30+ years old and has lived
its life expectancy.

5 Year Cost Summary

Planning Land Construction Equipment Est Total Cost
$125,000

Funding Source

Year Other Funding Requested Funded
2014 $125,000

2015

2016

2017

2018

Other Funding Source Description

Operating Budget Impact

Increase R-Value for energy purposes for both heating and cooling. Reduce service calls to vendors.
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Kathy Alves

55 Portand Street

1.
2,
A
4,
5.
6.
7

Strip

8. Remove all roofing debris
9. Fifteen Year Manufacturers Warranty

Ci Pdad, Maine
City Hall, 389 Congtess Street
Portland, Maine 04101

Remove existing gravel from roof

Mechanically fasten 2 layers of 2” Polyiso insulation to steel deck

Mechanically fasten .060 rubber over insulation and into steel deck

Make all seams per manufacturer’s specifications using 6” seam tape

Flash all walls and penetrations )

Flash all existing drains

. Supply and install 24 gauge kynar finish shop bent metal edge strip to roof perimeter and strip in using 6” cover

Maine Roofing, Inc.

24 Bishop Avenue
South Portland, Maine 04106 1/22/2013 1755
tel 207-767-4243 fax 207-767-4242

We Propose hereby to furnish material & labor - complete in
accordance with the above specifications, for the sum of: Total $45,700.00

Payment Terms

Material payment at start of job. Progress payments

A finance charge of 1.5% per month will be charged to ail balances over 30 days.

All matesial is guaranteed 10 be specified. Allwork to be completed in 2 professional manner
according to standzed practices. Any alteration or deviation from above specifications invalving  Authorized Sigﬂature /PO H#

extra costs will be executed only vpon witten oders, and will become an extea charge over and

2bove the estimate. All aareements contingent upon stakes, acerdents or defays beyond our Customer

control. Owner to carry fire, tornado and other necessary msurance. Our workess are full

covered by Wodkers Compensation Insurance. This propos:ﬂ may be withdrawn by us if not accepted within 30 dnys.
Acceptance of Propos Alhe above prices, specifications and conditions ase Sionat

satisfactory and are hereby accepted You are authorized to do the wark 25 gnature

specified. Payment wil me nude a5 outlined above, Bilt Daling

Prate of Acceptance:

Maine Roofing, Inc
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Project Title ID 141342

Roof Sections of the Outer Congress St Salt Shed Replacement

Recreation and Facilities
Division  Other Public Buildings
Classification Facilities

Project Description
Replace roof sections (outer Congress St Facility), Replace roof sections with metal.

Project Justification

This is an unheated stucture roof sections are made up of metal and fiberglass panels. Fiberglass panels were used in original
construction to allow natural light. Indoor lightning has been added there is no longer a need for transulent fibeglass panels.
There is a lot of equipment stored at this facility. Fiberglass panels have failed allowing the elements to penerate the interior of
the building where equipment/sand/salt is stored.

5 Year Cost Summary

Planning Land Construction Equipment Est Total Cost
$40,000

Funding Source

Year Other Funding Requested Funded
2014 $40,000

2015

2016

2017

2018

Other Funding Source Description

Operating Budget Impact

The water coming in is ruining the salt. It becomes blocks that are loaded into trucks causing spreaders to clog. In which
employees open gates wider appyling much more product then necessary.
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Maine Roofing, Inc.

24 Bishop Avenue i

South Portland, Maine 04106 r .
> 1/22/2013 17

tel 207-767-4243  fax 207-767-4242 /22/ >4

i :Customer Phone

City of Pottland, Maine
City Hall, 389 Congtess Street
Portland, Maine 04101

Kathy Alves

Salt Shed- 2390 Congress Street

We heteby submit the following ima;_ez

This price is to:

1. Remove 24 translucent panels from existing metal roof
2. Replace 24 panels using 24 gauge Kynar finish metal matching existing panel profile
3. Perform miscellancous caulking

We Propose hereby to furnish material & labor - complete in
accotdance with the above specifications, for the sum of: Total $36,700.00

Payment Terms Material paynient at start of job. Progress payments

A finance charge of 1.5% per month wilt be charged to all balances over 30 days.

All material is guarantecd to be specified. All wock to be completed in 2 professional manace
according to sadacd practices. Aay alteration oc deviation from above specifications involving  Authorized Signaturc/]’O #
extra costs will be executed only upon written orders, and will become an extea charge over and

above the estimate. All agreements contingent upon stikes, accidents or deliys beyond oue Customer

control. Cryner Lo carey fire, tornado and other necessary insumnee. Onr workers ace full . o

covered by Workees Compensation Insuraace. This proposal may be withdrawn by us if not accepted within 30 days.
A&_:(:cptancc of PIOpOS{‘ihc ab:)n: poces, s-pc_dﬁcntkms and conditiuns ae Signatutc

satisfactory and are hereby accepted. Yon aw suthonzed to do the work as

specified. Payment will me made as outlined above. Bill Dacling

Date of Acceptance: Maine Roofing, Inc
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Project Title ID 141470

Roofing at All Barron Center Buildings Replacement

Barron Center
Division
Classification Facilities

Project Description
The project is to re-roof all Barron Center Buildings

Project Justification
Roof dates include 1981 and 1992. The roofs have exceeded their useful life.

5 Year Cost Summary

Planning Land Construction Equipment Est Total Cost
$450,000

Funding Source

Year Other Funding Requested Funded
2014 $450,000

2015

2016

2017

2018

Other Funding Source Description

Operating Budget Impact
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Project Title ID 141129

Roof at Bramhall Fire Station Replacement

Fire Department
Division  Building Maintenance
Classification Facilities

Project Description
The project is to replace the roof at Bramhall Station.

Project Justification

This project is general building maintainance to prevent further damages.

5 Year Cost Summary
Planning Land Construction Equipment Est Total Cost
$70,000

Funding Source

Year Other Funding Requested Funded
2014 $70,000

2015

2016

2017

2018

Other Funding Source Description

Operating Budget Impact

Additional insulation will reduce operating costs.
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Project Title ID 141130

Roof at East Deering Fire Station Replacement

Fire Department
Division  Building Maintenance
Classification Facilities

Project Description
Replace East Deering Station roof

Project Justification

This is a general building maintainance project to prevent further damages

5 Year Cost Summary

Planning Land Construction Equipment

Est Total Cost

$55,000
Funding Source

Year Other Funding Requested Funded
2014 $55,000

2015

2016

2017

2018

Other Funding Source Description

Operating Budget Impact

This project will reduce maintenance costs.
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Project Title ID 141492

Generator at Munjoy Hill Fire Station Replacement

Fire Department
Division  Building Maintenance
Classification Facilities

Project Description
This project is to replace the generator at Munjoy Hill Fire station

Project Justification

The existing backup generator has been examined by a profesional service company and determined to be in need of
replacement as soon as possible. This generator powers the city radio system during an outage on the hill. Without it would stay
functional for about an hour then we would lose radio comunication through the system. It also powers the fire station allowing
us heat, lights and overhead door operation during a power outage.

5 Year Cost Summary

Planning Land Construction Equipment Est Total Cost
$49,000

Funding Source

Year Other Funding Requested Funded
2014 $49,000

2015

2016

2017

2018

Other Funding Source Description

Operating Budget Impact

There would be little or no change in the operating budget.

Page 95 of 295



v de 145, aV 1 FARRI A IAIL] N UL VLU eI L Iv Aty NUe 472G ' L

CMD Poweisystems, Inc. ' H
yatems, Estimate
42 Dave's Way
Hermon, ME 04401 . Date Etiviate #
Fel (207) 848-7702/Fax (207) 848-7705 1 o o
Namse / Address Ship To
City of Portland Munjoy Hill
Fire Depl, Centeol Siatlon
380 Conprass Streat
Portland, ME 04104
PO, No. Terms Rep FOB Project _ Expiras
HNet 30 Days wp 827/11
ftem Dascription My
M Ganerators Cummiming Onan Mads| 60DSFAD 60KW 120/208 voit,3 phase 1800 rpm Cammins i
powered diese! generator
Includes:

Soundproof level 2 Weatherproof Steele enclosurc
24 hour dual wal} subbase fuel tank

2 wire start contrel

200 amp output breakes

120 volt coolant heater
W[ Transfer Switches Cummins Onaa OTECSE400 400 amp nemal service rated ATS 1
237 Battety Group 31 with Pasts i
Sublet Labor Remove existing 800 amp disconnect and install a new 400 arp service rated I

transfer switch in basement and connect foad to normal snd emergency sources, tuh
AJC and control wites from penerator to transfer switch ( servies will be down
sized from 800 amp fo 4C0 smp.)

Instaflation 43 Ingtall generator behind building on precast cement stab, 1
Stattup 01 Perform start up and testing !

Thank you fo the opportunity ta provide you with this quotation. Subtotal $48,593.94
Sales Tax (0.0%) $0.00
Total _ $48,593.94

Signatura
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Project Title ID 141348

Turf and Track at Fitzpatrick Stadium Replacement

Recreation and Facilities
Division  Athletic Facilities
Classification  Parks, Fields, Trails

Project Description
Replace the synthetic turf and running track at Fitzpatrick Stadium which was installed in 2001

Project Justification

The current turf is finishing it's 11th season. The life expentancy for that generation of turf was 8-10 years based on half the
hours we put on the turf. Newer turf (like Memorial Stadium) has a life expentancy of 10-15 years. As Fitzy's turf expires the
footing becomes unstable and can give out on a player bringing into question players safety. Fitzpatrick is the home stadium of
Portland High School and has hundreds of users per year. New turf could have more lines installed reducing the costs of paint
and labor. The running track which surrounds the field would also be replaced.

Improvements to Fitzpatrick Stadium were recommendations of the Athletic Facilities Task Force.

5 Year Cost Summary
Planning Land Construction Equipment Est Total Cost
$1,050,000

Funding Source

Year Other Funding Requested Funded
2014 $1,050,000

2015

2016

2017

2018

Other Funding Source Description

Operating Budget Impact
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Northeast Turf, Hue Inc.

1122 Broadway
South Portland, ME 04106
Tel: (207) 767-4522 Fax: (207) 767-4551

4-1.‘.!! RICAN

/ SPORTS BUILDERS
ASSOCIATION

—
Date: January 21, 2013
Project: Fitzpatrick Stadium, Portland, ME Field Replacement
RE: Budgetary Price Proposal

Scope of Work:

v'  Field Area: Approximately 80,000 SF

v Remove and properly dispose of existing field surface

v" Budget 150 Tons of clean processed stone to fill void areas

v' Laser grade existing stone base

v' Supply and Install the Dura Spine Pro Fiber

v' Provide permanent Football lines, numbers, arrows (painted hash marks)

v' Provide permanent Soccer striping

v' 8 Year Third Party Warranty

v' Custom Computer Aided Designed Drawings and Field Layout Recommendations

v' Industry’s Best and Most Experienced Professional Field Installers

v' Maintenance and Service Training

v' Letter and Custom Logo Pricing available upon request

Total Budgetary Price: $ 520,000

Optional Items:

1. Replace perimeter stone (2 sidelines): $50,000

2. Colored End Zones $15,000

3. Additional Sport Striping $7,500/Sport

4. Custom Center Logo; Pricing available upon request

5. End Zone Lettering Pricing available upon request

(PORTLAND, DEERING or RAMS, BULLDOGS)

Northeast Turf Hue Inc., 1122 Broadway, South Portland, ME 04106
Tel: (207) 76145234 8134207) 767-4551



[PURASHIRIS PRO

Safety, Performance and Durability.

Prestige Duraspine Pro

Prestige XM with Dura Spine Pro Fiber - Best in Class

With technologically advanced fiber structures and fiber heights, the system is designed to deliver a
long lasting, high performance surface for a variety of sports. It can be played in all weather
conditions. Neither rain, nor snow, nor heat will affect Prestige’s consistent performance.

Prestige Duraspine Pro is a spined monofilament that demonstrates strong wear resistance and
superior pile recovery. It is a non-abrasive fiber that withstands long-term testing. Complete with
FieldTurf’s patented layered sand/rubber infill of more mass than any competing product. The
product represents a quality option that has been selected by organizations at all levels of sport.

Please contact me at (207) 767-4522, ext. 104, should you have any questions concerning this budgetary
proposal.

Sincerely,

A Mo

Harlan L. Michaud
Regional Vice President
Northeast Turf, Hue Inc.

Northeast Turf Hue Inc., 1122 Broadway, South Portland, ME 04106
Tel: (207) 767,;,515@3&1:3?(;_;&307) 767-4551
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_A/gm ERICAN

SPORTS BUHDERS
{ _ASMICIATION
=

www.sporishuilders.org

From: Ethan Owens [mailto:EOWENS@portlandmaine.gov]

Sent: Wednesday, October 10, 2012 1:46 PM

To: dmoore@tennisandtrack.com; gpierce@tennisandirack.com; keldridge@tennisandtrack.com
Subject: Fitzpatrick Stadium

M,

We have many issues with our ten year old latex track and need to either repair it or replace
it. At this point | am looking for repair or replacement ideas and what both might cost
(budgetary numbers). This track suffers from considerable use and abuse (cleats, vehicles,
benches etc), so if it were to be replaced, the new surface must be considerably more durable
and come with a serious warranty.

Currently this track has many cracks, poor repairs and general failure. | installed new
bleachers last year, about to install new Musco lighting and plan to replace the turf next
summer, a new track would look pretty nice.

Please let me know your ideas and general pricing as soon as you can because | need to get
it in as soon as | can for the CIP list which is being re-done.

Thank you very much,
Ethan Owens

Ethan Owens

Certified Playground Safety Inspector

Athletic Facilities, Playground & Courts Manager
Recreation Dept. ~ City of Portland

134 Congress St

P 100 f2
file:///C:/Users/arl/AppData/Local/ Temps X Perpwise/SOBF6973PortlandCit...  1/22/2013
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Hi Ethan,

I'd be glad to help out with that. Can we set upa time to meet on site to take a look at what you have. It looks
like we'll want to get rid of the surface that's down and install something in our polyurethane product line.
Your stadium situation doesn't seem conducive to water based products {like the one you have). Il need to
inspect the existing conditions to determine how best to remove the existing product; as well as what will need
to be done with the existing pavement prior to new surface installation. | can bring samples of the different
polyurethane products that we install. How is your schedule next week?

Just to give you some quick budget numbers, you'll be looking at the following (based on quantities from my
old notes from the original project bid):

Removal and disposal of existing surface: $25,000

Coid plane and replace top 1.5" of pavement: $120,000 (Note: this item is dependent upon how clean we
can get the existing pavement. [f the asphalt is in excellent condition, and we can cleanly remove all of the
waterhased coatings, it might be possible eliminate the pavement overlay.)}

Polyurethane Surface Options: '

BSS-100 (polyurethane paved mat w structural spray): $232,000

BSS-300 {polyurethane sandwich system): $370,000

BSS-1000 {polyurethane full pour): $436,000

In 2010 we performed a surface replacement with pavement overlay at Harvard for $550,000 using the BSS-
300 system. While the track layouts were quite different, the quantities were very similar (approx 6600 square
yards). Another similar project was done near you at Windham High School last year. They opted with our
BSS-100 system. That track was quite a bit smaller than yours, so they were able to get the job done for less.
They also hired the paving contractor direct which saved them money (another option). Our contract for
surface removal and new surface was around 200k,

=

Let me know if you have some availability next week and | can shoot up there.

Regards,

Kristoff Eldridge, CTB
Vice President - Track Division

Cape and Island
TENNIS & TRACK

P.o. Box 1100
Pocasset, MA 02559

(p) (508) 759-5636
(f) (508) 563-7915
(m) (508) 328-1114

www. lennisandtrack.com

ASBA Track Division President

Page 101 of 295 .
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Project Title ID 141352

Filter System at Reiche and Kiwanis Pools Rehabilitation

Recreation and Facilities
Division Aquatics
Classification Facilities

Project Description
Replacement of aging filters at Reiche and Kiwanis Pools

Project Justification

The aging filtration systems at both Reiche and Kiwanis Pools are in need of replacement.

The large single filter at the Kiwanis Pool is made of steel and there is significant concern that the integrity of the walls are
failing. Recently, a holding tank of the same vintage was replaced due to pin hole leaks. The large sand filter tank would be
replaced with two smaller horizontal units outside of the existing filter room. This would also address the ongoing issue
regarding the confined space that exists.

The two small fiberglass units at the Reiche Pool are also due to be replaced. With the recent installation of a flow meter we

5 Year Cost Summary

Planning Land Construction Equipment Est Total Cost
$50,000

Funding Source

Year Other Funding Requested Funded
2014 $50,000

2015

2016

2017

2018

Other Funding Source Description

Operating Budget Impact
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Project Title ID 141284
Entry/Exit Gates at Spring Street Garage Replacement

Parking / Garages
Division  Spring Street Garage
Classification  Stationary Equipment

Project Description
Replace three existing entry gates, and three existing entrance gates.

Project Justification

The expected life expectancy of gates is 8-10 years. The existing gates are 20 years old and replacement parts are becoming
harder to find.

5 Year Cost Summary

Planning Land Construction Equipment Est Total Cost
$24,000

Funding Source

Year Other Funding Requested Funded
2014 $24,000

2015

2016

2017

2018

Other Funding Source Description

Operating Budget Impact

This project will reduced maintenance and repair cost
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Lee Baxter Enterprises Inc.
DBA
Cincinnati Time of Maine
219 Anderson Street
Portland, Maine 04101

City of Portland

Spring Street parking Garage
October 30, 2012

RE: Gates

Attention John Peverada

Replace the six model 400 gates.

6- Amano AGP 1700 gates $20,400.00
Includes detectors

2- A- 1, 20 folding gate arms $ 600.00
4- A- L12 straight Arms $  600.00
Freight $  750.00
Labor and installation $ 1,200.00
Tax Exempt
Subtotal $23,550.00
Less Discount $ 4,500.00
Total installed Price $ 19,050.00
I year warranty
Richard Smith 10/30/12
Proposed Date
Accepted Date
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Project Title ID 141283

Parking Meters Replacement

Parking / Garages
Division  Administration
Classification  Stationary Equipment

Project Description

Purchase and install new parking meters that will accept credit cards. These could be Multi-Space or Single Space that accept
credit card. The plan is as follows:

FY 2014 install 36 multi-space meters in the downtown,

2015 install 28 multi-space meters (21 downtown, 7 at USM and 1 on Vaughan St)

2016 complete the installation with mostly single space meters (up to 760)that accept credit cards, due to short blocks that
make the placement of multi-space meters cost prohibitive.

Project Justification

The existing meters are coming close to the end of their useful lives. The new meters will provide, better customer service, by
having a lower failure rate, instantly send us messages upon malfunction, and the ability to accept credit cards. If meter rates
should increase above current levels, it will be unrealistic to expect customers to have enough change in their pockets.
Revenues are expected to increase by 10% (which will be offset by added fees).

5 Year Cost Summary

Planning Land Construction Equipment Est Total Cost
$940,000

Funding Source

Year Other Funding Requested Funded
2014 $300,000

2015 $235,000

2016 $405,000

2017

2018

Other Funding Source Description

Operating Budget Impact

It is expected that the revenue from each meter replaced will increase by an estimated 10%. However, the gain may be offset by
added credit card processing fees and back office software cost.
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Project Title ID

Buildings for Our Future

School Department
Division  Administration
Classification Facilities

Project Description
see attached report

Project Justification

5 Year Cost Summary

Planning Land Construction Equipment Est Total Cost
$46,085,000 #Error

Funding Source

Year Other Funding Requested Funded

2014 $4,885,000

2015 $10,200,000

2016 $17,400,000

2017 $11,400,000

2018 $2,200,000

Other Funding Source Description

Operating Budget Impact

Page 106 of 295



Portland Public Schools

Elementary School Capital Needs Task Force

FINAL REPORT

April 20, 2010

Prepared by:

ARCHITECTS » ENGINEERS

B AN R FOEFLAND 88k L5
wwnwwbrcae.com

In collaboration with:
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Elementary School Capital Needs Task Force
What should owr elementary schools look like?
The Tacilities Equity Model

1. Safe and secure learning and working environments
a. Secure building
b. Clearly defined single point of entry
c. Meets or exceeds environmental standards
d. Telephones in every occupied space

2. New schools shall meet LEED standards, as well as optimize staff productivity and
student outcomes

Separate gym and cafeteria

Performance space/stage

Small group learning spaces

Designated student support services/special education spaces

Multiple designated professional and administrative staff support spaces/offices

Additional learning spaces (Hands-On Learning Lab, Discovery Room, etc.)

e S AR ot

Data infrastructure that supports enhanced computer networking

10. Site features
a. Adequate parking and circulation to include pickup and drop off
b. Outdoor learning and play space
¢. ADA accessible

1. Library/Media Center

12. Computer lab

13. Properly accommodated art space
14. Appropriately appointed music room
15. Handicapped accessible shower

16, Finishing kitchen

17. Individual restrooms

18. Community/Volunteer suppott space

New program considetations

19, Pre-Kindergarten

Portland Public Schools
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Cost Estimate Analysis
New Construction - Grades PK through 5
i 2010 ol
TOTAL Square Foot | | 76,320
Number of Students 480
Square Foot per Student 159
Cost per Square Foot $165
A, Construction Cost $11,829,600
IB. Fixed Equipment 9% $1,064,664
C. Site Development 30% $3,548,880
J0. Totat Construction $16,443,144
E. Moveable Equipment & Technology 9% $1,479,883
IF. Design Contingency 5% $822 157
G. Bid & Construction contingencies 10% 51,644,314
H. Professional Fees 7% $1,151,020
i. Administrative Costs 10% $1,644,314
J. Estimated Tota! Project Budget Required $23,184,833

Note: Cost based on 2010 sq. fi. values and would need to be adjusted for future inflation
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Cost Estimate Q\Qalysis

New Construction - Grades PK through &

2010

e e

TOTAL Square Foot

| 58,989

Number of Students

371

Square Foot per Student

159

Cost per Square Foot

A, Construction Cost $9,143,295
B. Fixed Eguipment 9% $822,897
C. Site Development 30% $2,742,989
D. Total Construction $12,709,180
E. Moveable Equipment & Technology 9% $1,143,826
F. Design Contingency 5% $635,459
G. Bid & Construction contingencies 10% $1,270,918
H. Professional Fees 7% $889,643

i. Administrative Costs 10% $1,270,918
J. Estimated Total Project Budget Required $17,919,944

Mote: Cost based on 2010 sq. ft. values and would need to be adjusted for fulure infllation
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Portland Public Schools

Fred P. Hall Elementary School

Draft Concept Budget DRAFET
ESCNTF budgets for Equitable Space Needs

State/
Local Notes
A NEW CONSTRUCTICN
1 Construction for space needs $1,721,328
2 Built in Equipment 6% $103,280
3 Technology & Communications Infrastructure 3% $51,640
4 Site Development $516,398
5 Off Site Improvemants $100,000
Subtotal $2,492,646
B ADMINISTRATIVE COSTS & RESERVE
11 Land $0
12 Moveable Equipment $0
13 Technology $0
14 Advertising/insurance/legal $45,209
15 % for Art 30
16 Design Contingency 5% $124,632
17 Bid Contingsncy 5% $124,632
18 Construction Contingency 5% $124,632
Subtotal $419,106
C FEES AND SERVICES
19 ArchitecVEngineer $261,728
20 AJE Reimbursable $40,000
21 Environmental Permitting $150,000 Estimate Based on Past Projects
22 Life Cycle Cost Analysis $5,000
23 Commissioning $32,002
24 Surveys/Soils/Testing $81,493
25 MDOT Engineering $15,000
26 Clerk of the Works $78,000 Number Based on One Year Consfruction Period
27 Owners Representalive $24,960 Number Based on One Year Construction Period
Subtotal $688,182
D PROJECT TOTALS $3,599,934
E TOTAL ESTIMATED CONCEPT PROJECT COST $3,599,934

Note: Cost based on 2010 sq. ft values and would need to be adjusted for future inflation

Cancept Budget Page 1 15 Of 295 35512010
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Portiand Public Schools
Longfellow Elementary School

Draft Goncept Budget DRAFT
ESCNTF budgets for Equitable Space Needs

State/
Local Notes
A NEW CONSTRUCTION
1 New Construction {Model Requirements) $2,327,912
2 Built In Equipment 6% $139,675
3 Technology & Communications Infrastructure 3% $69,837
4 Site Development $698,374
5 Off Site Improvements $100,000
Subtotal $3,335,798
B ADMINISTRATIVE COSTS & RESERVE
11 Land $0
12 Moveable Equipment $0
13 Technology $0
14 Adverising/Insurance/legal $45,209
15 % for At $0
16 Design Conlingency 5% $166,790
17 Bid Contingency 5% $166,790
18 Construction Contingency 5% $166,790
Subtotal $545,679
C FEES AND SERVICES
19 Architect/Enginesr $343,587
20 A/JE Reimbursable $40,000
21 Environmental Permitting $150,000 Estimate Based on Past Projects
22 Lifs Cycle Cost Analysis $5,000
23 Commissioning $28,049
24 Surveys/Soils/Testing $81,403
25 MDOT Engineering $15,000
26 Clerk of the Works $78,000 Number Based on One Year Construction Period
27 Owners Representalive $24,960 Number Based on One Year Construction Period
Subtotal $766,089
D PROJECT TOTALS $4,647,466
E TOTAL ESTIMATED CONCEPT PROJECT COST $4,647,465

Note: Cost based on 2010 sq, ft. values and would need to be adjusted for future inflation

Concept Budget Page 1 1 7 Of 295 3812010
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Portland Public Schools

Harrison Lyseth Elementary School

Draft Concept Budget ' DRAFT
ESCNTF budgets for Equitable Space Needs

State/
Locai Notes
A NEW CONSTRUCTION
1 New Construction (Model Requirements) $2,780,520
2 Built in Equipment 6% $166,831
3 Technology & Communications Infrastructure 3% $83,416
4 Site Development $834,156
5 Off Site Improvements $100,000
Subtotal $3,064,923
B ADMINISTRATIVE COSTS & RESERVE
11 Land 30
12 Moveable Equipment 50
13 Technology $0
14 Advertising/insurancellegal $45,209
15 % for Art $0
16 Design Contingency 5% $198,246
17 Bid Contingency 5% $198,246
18 Construction Contingency 5% $198,246
Subtotal $630,047
C FEES AND SERVICES
19 Architect/Engineer $408,387
20 AJE Reimbursable $40,000
21 Environmental Permitting $150,000 Estimate Based on Past Projects
22 Life Cycle Cost Analysis $5,000
23 Commissioning $33,446
24 Surveys/Soils/Testing $81,493
25 MDOT Engineering $15,000
26 Clerk of the Works 578,000 Number Based on One Year Construction Period
27 Owners Representative $24,960 Number Based on One Year Construction Period
Subtotal $836,286
D PROJECT TOTALS $5,441,166
E TOTAL ESTIMATED CONCEPT PROJECT COST $5,441,156
Note: Cost based on 2010 sq. fi. values and would need fo be adjusted for future Inflation
ncept Bu 6120
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Portiand Public Schools
Peaks Island Elementary School

Draft Concept Budget DRAFT
ESCNTF hudgets for Equitable Space Needs

State/
Local Notes
A NEW CONSTRUCTION
1 New Construction {Mode!| Requirements) $229,420
2 Built in Equipment 6% $13,765
3 Technology & Communications Infrastruciure 3% $6,883
4 Site Development 30
5 Off Site Improvements 50
Subtotal $260,068
B ADMINISTRATIVE COSTS & RESERVE
11 Land 30
12 Moveabls Equipmant $0
13 Technology 30
14 Advertising/Insurance/flegai $45.200
15 % for Art $0
16 Design Contingency 5% $12,503
17 Bid Contingency 5% $12,503
18 Construction Contingency 5% $12,503
Subtotal $82,719
C FEES AND SERVICES
19 Architect/Engineer $30,008
20 AJE Reimbursable $40,000
21 Environmental Permitling $150,000 Estimate Based on Past Projects
22 Life Cycle Cost Analysis $5,000
23 Commissioning $21,148
24 Surveys/SoilsiTesting $81,493
25 MDOT Engineering $5,000
28 Clerk of the Works $78,000 Number Based on One Year Construction Period
27 Owners Representative $24,960 Number Based on One Year Construction Period
Subtotai $435,609
D PROJECT TOTALS $768,396
E TOTAL ESTIMATED CONCEPT PROJECT COST $768,396
Note: Cost based on 2010 sq. ft. values and would need to be adjusted for future inflation
Concept Budgel Page 121 Of 295 471212010
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Portland Public Schools

Presumpscot Elementary School

Draft Concept Budget PRAET
ESCNTF budgets for Equitable Space Needs

State/
Locaj Notes
A NEW CONSTRUCTION
1 New Construction (Model Requirements) 52,768 444
2 Built in Equipment 6% $166,107
3 Technolegy & Communications Infrastructure 3% $83,053
4 Site Development $830,533
5 Off Site Improvements $100,000
Subtotal $3,048,137
B ADMINISTRATIVE COSTS & RESERVE
11 Land 80
12 Moveable Equipment $0
13 Technology $0
14 Adverising/insurancefiegal $45,209
15 % for Art 30
16 Design Contingency 5% $197,407
17 Bid Contingency 5% $197,407
18 Construction Contingency 5% $197,407
Subtotal $637,430
C FEES AND SERVICES
19 Architect/Engineer $406,658
20 A/E Reimbursable $40,000
21 Environmental Permitting $150,000 Estimate Based on Past Projects
22 Life Cycle Cost Analysis $5,000
23 Commissicning $21,148
24 Surveysi/Soils/Testing £81,493
25 MDOT Enginesring $15,000
26 Clerk of the Works $78,000 Number Based on One Yaar Construction Period
27 Owners Reprasentative $24,960 Number Based on One Year Construction Period
Subtotal $622,259
D PROJECT TOTALS $6,407,825
E TOTAL ESTIMATED CONCEPT PRQJECT COST $5,407,825
Note: Cost based on 2010 sq. ft. valuas and would need to be adjusted for future inflation
Cencept Budget 362010
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Portland Public Schools

Howard C. Reiche Community School

Draft Concept Budget DRAET
ESCNTF hudgets for Equitahle Space Needs

State/
Local Notes
A NEW CONSTRUCTION
1 New Construction {Model Requirements} $1,026,999 No new classroom work
2 Buit in Equipment 6% $61,620
3 Technoltogy & Communications infrastructure 3% 530,810
4 Site Development $308,100
5 Off Site iImprovements $100,000
Subtotal $1,527,529
B ADMINISTRATIVE COSTS & RESERVE
11 Land %0
12 Moveable Equipment $0
13 Technology %0
14 Advertising/Insurance/legal $45,209
15 % for Art 30
16 Design Contingency 5% 576,376
17 Bid Contingency 5% 876,376
18 Construction Contingency 5% 576,376
Subtotal $274,338
C FEES AND SERVICES
19 ArchitectVEngineer $161,918
20 A/E Reimbursable $40,000
21 Environmental Permitting $150,000 Estimate Based on Past Projects
22 Life Cycle Cost Analysis $5,000
23 Commissioning 857,727
24 Surveys/Soils/Testing $81,493
25 MDOT Engineering $15,000
26 Clerk of the Works $78,000 Number Based on One Year Consfruction Period
27 Owners Representative $24,960 Number Based on One Year Construction Period
Subtotal $614,098
D PROJECT TOTALS $2,415,965
E TOTAL ESTIMATED CONCEPT PROJECT COST $2,415,965
Note: Cost based on 2010 sq. #t. vatues and would need to be adjusted for future inflation
Concept Budget 18/2010]
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Portland Public Schools

Howard C, Reiche Community School

Drraft Concept Budget DRAET
ESCNTF hudgets for Equitable Space Meads

Slate/
Local Notes
A NEW CONSTRUCTION
1 New Construction (Model Requiremeants) $6,968,614
2 Built in Equipment 6% $418,117
3 Technotogy & Communications Infrastructure 3% $209,058
4 Site Devalopment $308,100
5 Off Site Improvements $100,000
Subtotal $8,003,889
B ADMINISTRATIVE COSTS & RESERVE
11 Land $0
12 Moveable Equipment 80
13 Technology $0
14 Adverising/insurancs/legal $45,208
15 % for Art s0
16 Design Contingency 5% $400,194
17 Bid Contingency 5% $400,194
18 Construction Contingency 5% $400,194
Subtotal $1,245,792
C FEES AND SERVICES
19 Architect/Engineer $784,381
20 AJE Reimbursable $40,000
21 Environmental Permitting $150,000 Estimate Based on Past Projects
22 Life Cycle Cost Analysis $5,000
23 Commissioning $57,727
24 Surveys/SoilsiTesting $81,493
25 MDOT Engineering $15,000
26 Clerk of the Works $78,000 Numher Based on One Year Construction Period
27 Owners Representative $24,860 Number Based on One Year Construction Period
Subtotal 41,236,561
D PROJECT TOTALS $10,486,242
E TOTAL ESTIMATED CONCEPT PROJECT COST $10,486,242
Mote: Cost based on 2010 sq. ft. values and would need to be adjusted for future inflation
Concepl Budgst X6{2010
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CALE Pay & Display Pricing some from Ryan 8-9-11 for 20 units

18 Meters: $7,550 x 18
Attached Light: $400 x 18

Spare Parts:
Ext Warranty $360/mtr/yrx18
100 Rolls Custom Paper

Proof & set up

Ship & H est $300 ?
Weather Grd for CCReader $50ea x18
Weather Guard for Txt Disp $25ea x 18

Additional collection cans $578.80 ea.
TOTAL

Plus

Signs

Base installation

PR Brochures
Advertising
Temps

AMMEND Ord 9/28

On-going costs

18 Units

$135,900.00
$7,200.00
$4,364.59
$6,480.00
$1,850.00
$195.00
$900.00

$450.00

5,209.20
$162,5648.79

Single
$7,550
$400

$360

$110

$50

$25

$0
$8,405

$250

$8,745
x 2

1. CALE WEB OFFICE - Billed monthly, at $45/meter. if you want to be billed anm

service CALE can accommodate your needs.

Future cost concerns, but no upfront costs:

1. Keys — All mechanical keys are included in price of meter, the City will receive ¢

order of 20 meters.

2. Decals — All standard decals will be free for the initial order of any meter. Repl

will be sold at $9.50/set

3. Software in the meter is included in the meter pricing and the back office requi
of software it is web based

Page 127 of 295




Project Title ID 141632

Emergency Preparedness Facilities Improvements

School Department

Division  School Maintenance
Classification Facilities

Project Description

Update all Portland Public Schools to meet the district's security model proposed in the classified Emergency Preparedness
Review Final Report dated October 13, 2010. The model stipulates that efficient, effective and equitable school security
requires base station radios in all schools and buses that allow direct contact with emergency responders, handheld radios for
day to day operations and evacuations, single point of entry during school hours, enhanced entry controls, security cameras at
strategic points and identification systems/sign-in/out procedures at all schools. Improvements are estimated to cost up to
$1,300,000. Note: The Portland Public Schools already have a School Emergency Management Plan and the capability to
contact staff and families promptly in an emergency.

Project Justification

The Portland Public Schools are committed to providing safe and secure learning and working environments for our students
and staff. We are equally committed to security for other members of the community who use our facilities. Acting under the
authority of an October 2009 School Committee resolution that had been prompted by multiple events including the findings of
the 2009 NESDEC report, Portland Public Schools' (PPS) staff worked with City of Portland Fire and Police professionals to
develop the district security model. Subsequently, PPS staff consulted with City of Portland MIS staff and outside vendors to
develop plans and estimates for each school site.

5 Year Cost Summary

Planning Land Construction Equipment Est Total Cost
$450,000

Funding Source

Year Other Funding Requested Funded
2014

2015

2016 $225,000

2017 $225,000

2018

Other Funding Source Description

Operating Budget Impact
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Project Title ID 141640
School Technology Equipment

School Department
Division  Administration
Classification Information Technology

Project Description

Purchase mobile computing equipment and upgrade network infrastructure to bring elementary, 6th grade, and high school
teaching and learning capabilities up to current educational standards.

FY13 and FY14 costs will address immediate needs and allow schools to get to a baseline where periodic updates/replacements
are cost effective. FY15 and FY16 costs will support these periodic updates and replacements.

Project Justification

Technology is a critical and integral part of 21st century education. Demonstrated competency and proficiency is essential to
success in post secondary educational institutions and in today’s workplace. Our students and teachers need technology to
enhance their learning and exploit the potential of numerous lessons, from pre-kindergarten through adult.

In the fall of 2009, the Portland School Committee approved the Superintendent’s initiative to provide one-to-one technology to
all high school students. The netbooks purchased through this initiative have had significant repair issues and a lack of
computing power. Even without these issues, The company that recently assessed the current state of our technology,
recommends replacing hardware every 2 to 5 years. Our proposal envisions replacing the high school netbooks with more

5 Year Cost Summary

Planning Land Construction Equipment Est Total Cost
$0 $0 $0 $8,000,000

Funding Source

Year Other Funding Requested Funded
2013 $2,000,000 Yes
2014 $2,000,000

2015 $2,000,000

2016 $2,000,000

2017

2018

Other Funding Source Description

Operating Budget Impact
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Administration

Emmanuel Caulk, Superintendent

David Galin, Chief Academic Officer
Michael Wilson, Chief Financial Officer
Peter Eglinton, Chief Operations Officer

196 Allen Avenue, Portland, Maine 04103
(207) 874-8100

Computer Technology Services (CTS)
FY 13 Technology CIP Purchases

. The bulk of the purchases in FY13 target pressing needs in the following areas:

Elementary teacher [aptops
Elementary mobile computing labs
Devices for HS use to improve access
Associated software licenses

Network infrastructure improvements

. The following is a summary of orders recently placed as part of the first phase of CIP purchases, it
represents $1,241,000 of the two million allocated for this year.

Apple MacBook Airs for Elementary teacher laptop upgrades. All devices recovered from the
upgraded deployment, which are still considered relevant, shall be re-purposed to other
instructional areas in the District.

Mobile computing tabs to be deployed with 25 11" MacBook Airs to Elementary schools for use
in classrooms and testing.

Mobile computing labs to be deployed with 25 11" MacBook Airs to High schools to be used for
testing and to address gaps in the capability of the current Netbook deployment.

Apple iPads to be used by building leadership for evaluation system being implemented by the
Office of Academics

Replacement workstations for Read180 labs at both Deering and Portland High School
Network switches and backup power supplies for improved stability of core data center
infrastructure.

. We began Elementary staff device distribution the week of October 8". With most staff devices now
deployed, mobile carts for students are being configured and delivered to the Elementary and High
School schools. Once student carts have been fully deployed, Apple will be scheduled to come in for
training with the affected Building Technology Coordinators and CTS staff in a “train the trainer” type
of model. This training is likely to take place just after the first of the new year.

. The next phase of the CIP equipment purchases in FY13 will address central office issues and the
rest of the infrastructure items on the approved list.

feual Opportunity Employer
wiww,portiandschioolsorg
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Administration

Emmanuel Caulk, Superintendent

David Galin, Chief Academic Officer
Michael Wilson, Chief Financial Officer
Peter Eglinton, Chief Operations Officer

196 Allen Avenue, Portland, Maine 04103
(207) 874-8100

Computer Technology Services (CTS)
Technology Investment Plan

Technology is a critical and integral part of 21° Century education. Demonstrated competency and
proficiency is essential to success in post-secondary educational institutions and in today’s workplace. Qur
students and teachers need relevant technology to enhance their learning and exploit the potential of
numerous lessons. In the fall of 2009, the Portland School Committee approved the Superintendent's
inifiative to provide one-to-one technologyto all high school students. The netbooks purchased through this
initiative have had significant repair issues and a tack of computing power. Even without these issues,
Winxnet, the company that recently assessed the current state of our technology, recommends replacing
hardware every 2 to 5 years,

With the 2012-2013 school year, Portland Public Schools is embarking on the first year of a proposed four-
year plan to invest in technology and network improvements to bring our elementary, 6™ grade, and high
school teaching and learning capabilities up to current educational standards. With $2 million funded
through the city of Partland’s Capital Improvement Plan (CIP), we are focusing first on the pressing needs in
the areas of elementary teacher laptops, elementary mobile computing labs, replacement devices for high
school use to improve access and network infrastucture. Our proposal over four years envisions replacing
the high school netbooks with more reliable devices; supporting iPads and providing other resources in our
elementary schools over the same time period; addressing the replacement needs of 6" graders that
received used Maine Learning Technology Initiative (MLTI} laptops over five years ago; upgrading networks
at multiple schools; enhancing network storage and backup capabilities; and purchasing devices for staff.
The training and professional development required to successfully exploit the full potential of the
investment is still programmed in our operating budget.

These investments address long-neglected needs across the district that are increasingly affecting
academic programming and district operations. They will allow us to be competitive with programs in
neighboring communities and prepare students for college and the future. Furthermore, this effort will build
our capacity to support scheduled repair and replacement of older technology over time — avoiding
significant fluctuations in costs in any one year.

Following are summaries of the proposed investments for FY14 through FY16, and an update on purchases
in FY13.

Kepead Opporianity Kimployer
wawvw.portandschois.org
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Administration

Emmanuel Caulk, Superintendent

David Galin, Chief Academic Officer
Michael Wilson, Chief Financial Officer
Peter Eglinton, Chief Operations Officer

196 Allen Avenue, Portland, Maine 04103

| Computer Technology Services (CTS)
Proposed FY 14 Technology CIP Projects

(207) 874-8100

1. Most of the FY14 funding of $2 million would be dedicated to pressing network infrastructure needs
at Moore Middle School, Library services for the whole disfrict and replacement of the remainder of
the High School netbooks. Other high-pricrity areas of concern include additional systems for off-site
backup/recovery for business critical services (finance, payroll, student info, email, etc.) and core

router upgrades.

Activity Estimated Cost

Library system upgrades (server hardware, software licensing, circulation statlons) $60,000
Remainder of HS Netbook replacements $1,440,000
Middle School network cabling and phones $150,000
Off-site backup hardware and licensing $100,000
Router hardware and configuration services $200,000
Total $2,000,000

Just as in FY 13, the technology investment fund does not address the critical professional support
needs for integrating 21% Century learning in to academic programs. Working with the Academic
office, CTS will assist in facilitating access to area resources to help build internal capacity. The
Maine Learning Technology Initiative is one of the entities who is already assisting PPS with
supporting professional learning opportunities for technology integration and classroom use.

2. In FY 15 areas of focus will need to consider additional District network routing hardware,
Elementary network upgrades (wireless and wired), 6™ grade teacher and student laptops and

replacement of iPads implemented in SY11-12.

Activity Estimated Cost

District-wide network routing (not done in FY14) $300,000
Elementary School networks (wireless and wired) $300,000
Middle School staff and student laptops $600,000
iPad replacements (District wide) $500,000
District emaillcommunication system upgrade (hardware and licensing) $300,000
Total $2,000,000

Egual Opportasity Lmployer
wwiwv.porilindschonlsorg
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Administration
Emmanuel Caulk, Superintendent
David Galin, Chief Academic Officer

Michael Wilson, Chief Financial Officer
Peter Eglinton, Chief Operations Officer

196 Allen Avenue, Portland, Maine 04103

(207) 874-8100

3. FY 16 will begin the process of the District’s periodic replacement plan for hardware beginning with
all servers, storage and network equipment in the datacenter. Additionally, all district computer labs

will be nearing their end of life and in need of updating.

Activity Estimated Cost

Datacenter Server and Storage hardware {multi-year service contract included) $500,000
Datacenter network $75,000
Backup power replacements (District) $100,000
Computer labs (all schools) $500,000
Middie and High school wireless/network upgrades $750,000
Replacement phones for older VoIP installs $75,000
Total $2,000,000

Fapual Opportanity Employor
www, portfandhichonivory

Page 133 of 295




Project Title ID 141631

Casco Bay High School Expansion and Administrative Offices to

tortland High School Relocation

School Department
Division  Administration
Classification Facilities

Project Description
Casco Bay High School (CBHS) would expand into PATHS' space currently occupied by Central Office and reach its' intended
enrollment capacity of 372 students. Central Office would relocate to the downtown area in advance of the expansion.

Project Justification

The CBHS Future Expansion Task Force report dated January 25, 2011 addressed three key questions. Question #1: Should we
expand the student body? The task force report recommended expansion to 372 students since it would be ideal for grade level
teacher teams and result in core class sizes of 23.3 students; thus, providing focused leaning while retaining its core identity as a
small school of choice. Question #2: If we expand the student body, how should the faculty grow? The task force report
recommends staff grow commensurate with the student body or up to 9.2 positions over a three year transiton period.
Question #3: Given that we are currently above our facility's operating capacity, if we expand by 100 students, where should we
be located? The task force explored four relocation options - Portland High School, Deering High School, lease/build new space
downtown and the PATHS expansion. Ideally, the the task force would have preferred its own building or campus in or near

5 Year Cost Summary

Planning Land Construction Equipment Est Total Cost

$50,000 $450,000

Funding Source

Year Other Funding Requested Funded
SoTd -
2015 $200,000

2016 $300,000

2017

2018

Other Funding Source Description

Operating Budget Impact
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Project Title ID 141785

200 Ton Bollard at Ocean Gate Pier Two Berth Two Installation

Recreation and Facilities
Division  \Waterfront
Classification Marine (i.e., piers)

Project Description
Install 1-200 ton bollard on mooring platform #1

Project Justification

Allows spring/bow lines to be attaced at P2B3 and not interfere with the Ocean Gate Pier. When crossing the pier it limits
emergency and other provisions access to vessels berthed at P2B2. Also with larger ships visiting the port Cruise Lines are
requiring these larger bollards. The existing infrastructure will support this size bollard.

Price based on another installation at this location in June 2012.

5 Year Cost Summary

Planning Land Construction Equipment Est Total Cost
$35,000

Funding Source

Year Other Funding Requested Funded
2014 $35,000

2015

2016

2017

2018

Other Funding Source Description

Operating Budget Impact

All Cruise Llines are investing in larger ships, that require the pull strength of 200 ton bollards, With the dredge work that was
completed in March 2012 the 200 ton bollard allows to meet all request.
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200 Ton Bollard

Pricing was received from the State based on information from a quote that Reed & Reed
had provided for the installation of a 150 ton bollard. The cost to the State for the 150
Ton bollard was $20,000. This was part of a larger project and Reed & Reed were in
Portland working on the Veterans Bridge project. We did enhance the price for
mobilization and the increase in size of the bollard.
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Project Title ID 14906

Network Firewall with Intrusion Protection Upgrade

Information Technology
Division
Classification Information Technology

Project Description

Upgrading the City firewall to include improvements for advanced inspection protection for "robot" network attacks (Botnet).
Hardware, software licenses, and upgrade services. The new system will also has advanced pattern detection, to recognize
attempts to get through out firewall. Botnet activity is constant and the technology is always in evolution, and the City is
overdue in upgrading our protection.

Project Justification

The City's current firewall is 15 years old. The City gets many botnet attacks, which in simple terms is computerized hacking.
Attacks are deflected, but have crashed the systems in the process because of low capacity.

5 Year Cost Summary

Planning Land Construction Equipment Est Total Cost
$20,000

Funding Source

Year Other Funding Requested Funded
2014 $20,000

2015

2016

2017

2018

Other Funding Source Description

Operating Budget Impact

This project will reduce operating costs because less time will be spent manually dealing with hacking my personnel.
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Project Title ID 141539

Radio System Replacement

Police Department
Division  Dispatch Services
Classification Information Technology

Project Description
Update or Replace Radio System

Project Justification

Our current radio is reaching the end of iots life expectancy and some of the major components are no longer supported by
Motorola. The cost to upgrade to their next generation system are reflected in the estimates entered in 2015 and 2016. Because
this will be a significant expense it is recommend that we contract a system specialist to help us prepare and evaluate an RFP for
a system upgrade or replacement. This needs to be started soon as the console at dispatch are currently no longer supported

and we are relying on third party or used parts to maintain them.

5 Year Cost Summary

Planning Land Construction

Equipment Est Total Cost

Funding Source

Year Other Funding Requested
2014 $70,000
2015 $6,000,000
2016 $2,000,000
2017
2018

Other Funding Source Description

Operating Budget Impact

$8,070,000

Funded

The savings associated with this might be in reduced maintenance costs
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Motorola estimates the system solution equipment and services will be in the};" '\

following price range:

ASTRO 25 IP Core and 16 MCC 7500 Console Operator
Positions

Prime Site Controllers, Upgrade 4 Digital Channels &
Replace Subscribers as required

Upgrade 4 Digital Channels & Replace Subscribers as
required

Point to Point Microwave Network

Wi ot
ok v
RN R LT
3 .t

4oy

$3,600,000.00 i
$2,800,000.00
$1,400,000.00 ;.
$1,000,000.00

Pricing quoted reflects current list pricing for products and services. As more detailed
scopes of work, project schedules and configurations are developed Motorola will
submit contract and quantity pricing reflective of those details.

Motorola Confidential Restricted
Use or disclosure of this budgetary proposal is
subject to the restrictions on the title page
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Project Title ID 141596
Virtualization/Backup/Redundancy Upgrade

Information Technology
Division
Classification Information Technology

Project Description

This will provide us with a disk-based backup solution which will help us to improve our data protection process in many ways. It
will replace much of the aging hardware by allowing us to consolidate its systems into a virtual infrastructure running either
Hyper-V or VMware. Although it will not eliminate tape reliance, but it will reduce our reliance on tape which will increase
backup performance, reliability and restoration if necessary. This is an IT best practice for backup and recovery and it will
improve data protection, systems performance, reduce down time when systems fail and also increase energy efficiency by
reducing the number of servers we rely on and operate.

Project Justification

Justification for this backup solution include retention policy of 31-32 days, decrease tape reliance, improve/decrease backup
windows, improve reliability, improve the speed and ease of restores, replicate off site.

Justification for Storage/virtualization include decrease server hardware reliance, improve reliability, redundancy and scalability
of applications and data, ease the A/C demands in the data center, therefore improve energy efficiency, improve operational
efficiency (ability to add servers and applications on the fly), increase the density of the virtual environment, increase "Up Time"
for critical applications.

5 Year Cost Summary
Planning Land Construction Equipment Est Total Cost
$80,000

Funding Source

Year Other Funding Requested Funded
2014 $80,000

2015

2016

2017

2018

Other Funding Source Description

Operating Budget Impact
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DELL QUOTATION

QUOTE #: 642775623
Customer #: 1547179
Contract # WNO3ADT
Quote Date: 1/18/13
Date: 1/18/13 3:40:46 PM Customer Name: CITY OF PORTLAND

TOTAL QUOTE
$80,000.00
AMOUNT:
Product Subtotal: |$80,000.00
Tax: $0.00
Shipping &
Handling: $0.00
L Total Number of System|
Shipping Method: Ground 1
Groups:
GROUP: QUANTITY: 2 SYSTEM GROUP
1 ] PRICE: $38,305.00 TOTAL: $76,610.00
. Dell EqualLogic PS6100XV, High Performance, 15K SAS
Base Unit: .
Drives (225-1192)
PS6100XV, 7.2TB capacity, 15K SAS, 24x 300GB (342-
Processor:
4388)
Hard Drive Controller: Dual Controllers, HA with failover (331-2545)
Mouse: Implementation of EqualLogic Auto Snapshot Manager,
) up to 4 Hosts (931-1069)
Documentation Diskette: |EqualLogic array may not be returned (468-8817)
Factory Installed
actory Instafle Synchronous and Point-in-Time Replication (468-7110)
Software:
I ith i ion for M L, Exch
Software Disk Two: Snaps/Clones with integration for MS SQL, Exchange,
Hyper V and VMware (468-7155)
Feature SAN HQ multi group monitoring software (468-7156)
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Page 2 of 4

Feature RackRails, RapidRails for Dell Rack (330-6048)

Service: ProSupport: 7x24 HW / SW Tech Support and
Assistance, 5 Year (929-7894)

Service: MISSION CRITICAL PACKAGE: Enhanced Services, 5
Year (932-8587)

Service: EqualLogic Advanced Software Warranty and
Service,7x24 Access,5 Year (936-8378)

Service: Dell Hardware Limited Warranty Initial Year (968-2911)

) Dell Hardware Limited Warranty Extended Year (968-

Service:
2912)

Service: Mission Critical Package: 4-Hour 7x24 On-Site Service
with Emergency Dispatch, Initial Year (968-2945)

Service: Mission Critical Package: 4-Hour 7x24 On-Site Service

with Emergency Dispatch, 4 Year Extended (968-2950)
Dell ProSupport. For tech support, visit

Service: http://support.dell.com/ProSupport or call 1-800-945-
3355 (989-3439)

Installation and Implementation of EqualLogic Storage
Array, up to 8 Hosts (931-0839)

Proactive Maintenance Service, EQL, 1 Event per yr, 5
yr (926-3029)

EqualLogic Non-Standard Reference Architecture (996-
7559)

Power Cord, C13 to C14, PDU Style, 12 Amps, 2 meter,
Qty 1 (330-3151)

Power Cord, C13 to C14, PDU Style, 12 Amps, 2 meter,
Qty 1 (330-3151)

Installation:

Support:

Service One:

Misc:

Misc:

SOFTWARE & ACCESSORIES

Unit

Price Total

Product Quantity

Dell Education Services - EqualLogic PS Series
Advanced Features and Management 2day-PRICE 2 $1,695.00 |$3,390.00
PER USER (905-6109)
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S&A Total Amount:
Number of S & A ltems: 1

$3,390.00
SALES REP: | KEITH WASHINGTON PHONE:
18002747799
Email Phone
. . 5139426
Address: [Keith_Washington@Dell.com Ext:

Please review this quote carefully. You may order online by signing into
Premier at www.premier.dell.com. Click on the eQuotes link. To order
without Premier, go to www.dell.com/qto.

If you do not have a separate agreement with Dell that applies to your
order, please refer to
www.dell.com/terms as follows:

If purchasing for your internal use, your order will be subject to Dell’s
Terms and Conditions of

Sale-Direct including Dell's U.S. Return Policy, at
www.dell.com/returnpolicy#total. If purchasing

for resale, your order will be subject to Dell's Terms and Condition of Sale
for Persons or Entities

Purchasing to Resell, and other terms of Dell's PartnerDirect program at
www.dell.com/partner.

If your order includes services, visit www.dell.com/servicecontracts for
service descriptions

and terms.

Quote information is valid for U.S. customers and U.S. addresses only, and

is subject to change.

Sales tax on products shipped is based on "Ship To" address, and for
downloads is based on

"Bill To" address. Please indicate any tax-exempt status on your PO, and
fax your exemption

certificate, with seller listed as Dell Marketing L.P, to Dell's Tax Department
at 800-433-9023.

Please include your Customer Number.
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For certain products shipped to end-users in California, a State
Environmental Fee will be applied.
For Asset Recovery/Recycling Services, visit www.dell.com/assetrecovery.
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Project Title ID 141045

Server for Records Purchase

Police Department
Division  Operations Support Svces
Classification Information Technology

Project Description
Server for Records to be used as handwritten document storage and backup server for crime scene images

Project Justification

This server is needed in conjunction with the Arrest Module (ID 1044). The current server is quickly reaching capacity. The
intent is to go to a paperless system for much of records storage, which necessitates the need for additional storage space.

As part of our efforts to streamline workflow and reduce the need for paper copies of reports we will begin scanning all
handwritten documents. Examples include witness statements, trespass notices, and protection orders. The server will become
the central repository of these documents. It will also serve as a back up server for crime scene images currently being stored
on a similar device in the crime lab.

5 Year Cost Summary

Planning Land Construction Equipment Est Total Cost
$15,000

Funding Source

Year Other Funding Requested Funded
2014 $15,000

2015

2016

2017

2018

Other Funding Source Description

Operating Budget Impact

Savings related to copy and printing costs, employee time.
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Find a Laptop, Notebook, Desktop, Server, Printer, Software, S...

Description

Dell PowerVault NX3200

L > =]

Date & Time: January 18, 2013 10:52 AM CST

SYSTEM COMPONENTS

Dell PowerVault NX3200 Qty
PowerVault NX3200, Dual IntelA® XeonA® E5-2630, Unit Price $15,512.90
2.3GHz, 32GB Mem, Performance
Catalog Number: 84 W1312
Module Description (P:?dc(leuct Sku Id
PowngauIt N2(3200, Dual
PowerVault Intel A® XeonA® E5-2630, NX32P [225- 1
NX3200 2.3GHz, 32GB Mem, 3690]
Performance
[935-
7416]
[935-
8906]
Hardware 3Yr Basic Hardware Warranty g99355é]
Support Services Eg%ag 5);10 HW-Only, 5x10 U30s [935- 29
nsite 9006]
[994-
4019]
[996-
9585]
Proactive ;
Systems '\D/lell Proactlv:e SD3/st$msd NOPSM 5920599- 30
Management anagement - Decline ]
Installation NX Remote Configuration [985-
Services Assistance . 5307] 32
Proactive Proactive Maintenance: 2 [988-
. events per year, Remote ENTM2R3 33
Maintenance Delivery, 3 Year 9547]
[318-
Embedded . 2036]
Management iDRACY7 Express IDRAC7 [331- 1515
3481]
Select Network Broadcom 5720 QP 1Gb [430-
Adapter Network Daughter Card 5720QP 4418] 1518
RAID RAID 1 OS, RAID 5 DATA [331-
Configuration NX3200 MSSR5 8677] 1540
[342-
5299]
[342-
5299]
[342-
5299]
[342-
5299]
[342-
5299]
[342-
Hard Drives for (12) 4TB 7.2K RPM Near-Line 5299]

file:///C:/Users/IHOUSEAL/AppData/Local/Temp/XPgrpwise/5...
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Find a Laptop, Notebook, Desktop, Server, Printer, Software, S... Page 2 of 2

DATA RAID SAS 6Gbps 3.5in Hot-plug Hard [342-
Drive 5299]
[342-
5299]
[342-
5299]
4TBSAHP [342- 1570
5299]
[342-
5299]
[342-
5299]
ReadyRailsa,¢ Sliding Rails [331-
Rack Rails Without Cable Management RRNOCMA 1610
A 4434]
rm
Dual, Hot-plug, Redundant [331-
Power Supply Power Supply (1+1), 750W RPS750 4605] 1620
Power Cords No Power Cord NOPWRCD 10 1621
9057]

. Windows Storage Server 2008 [421-
Operating System  2- .64 Standard Edition WSBR2XS  ggog) 1650
ACCESSORIES
Asset Recovery - Value Recovery, Program aty 1

Managed Logistics
Dell Part# 960-1848 Unit Price $36.40
TOTAL: $15,549.30

Sub-total  $15,549.30
Tax --
Total Price -

In the event that you are subject to a tax holiday,
you will not be charged tax.
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Project Title ID 141453

Somerset Street from Elm Street to Forest Avenue Extension

Planning & Urban Development
Division  Planning
Classification Streets & Parking Lots

Project Description

This project extends Somerset Street from Elm Street to Forest Avenue to improve circulation and support redevelopment
efforts in Bayside. The project also incorporates an extension of the Bayside Trail from Elm Street to Forest Avenue and Deering
Oaks. This is a dual purpose project that improves circulation in the neighborhood, enhances trails and green space while
supporting economic development projects in Bayside.

This is a multi-phase project. The first phase involves the design and construction (including needed property acquisition) from
Elm Street to Hanover Street. The second phase involves a feasibility analysis of providing an appropriate alighnment for the

Project Justification

This dual purpose project improves the vehicle, pedestrian and bicycle construction of Bayside, supports the redevelopment of
the neighborhood and extends a green space linkage that connects the Eastern Prom Trail to Deering Oaks. The extension of the
Bayside Trail to Forest Avenue and Deering Oaks is a key recommendation of the Bayside Plan (A New Vision For Bayside). The
Bayside Trail has been constructed from the Eastern Prom to Elm Street using federal, state and city funds but it needs to be
extended to Forest Avenue for a connection to Deering Oaks.

The extension of Somerest Street is a key improvement to support the dense urban redevelopment anticipated in the Bayside
Plan since it improves street conductivity, pedestrian and vehicle circulation, and property access. The extension of Somerset

5 Year Cost Summary

Planning Land Construction Equipment Est Total Cost
$50,000 $100,000 $400,000

Funding Source

Year Other Funding Requested Funded
2014 $150,000

2015 $200,000

2016 $200,000

2017

2018

Other Funding Source Description

City has previously received a total of $506,540 in MDOT funds with a local match requirement of of $126,635 for a total of
$633,175. The local match has previously been allocated from the CIP and development infrastructure accounts. These funds will
assist in engineering and constructing (including property acquisition) the first phase of the project (EIm Street to Hanover Street)
and providing a feasibility study study for an appropriate street and trail alignment withb Forest Avenue. Note that these funds
will be used in 2012 and 2013.

Operating Budget Impact

The project utilizes energy efficient contemporary lighting fixtures replacing existing less enery efficient CMP cobra head light
fixtures. Since a roadway already exists to Forest Avenue, the replacement and realignment of a new roadway should not not
increase existing maintainence costs.
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Project Title ID 141716

Big Belly Solar Trash and Recycling Receptacles in Public Spaces
Purchase

Public Services
Division  Solid Waste
Classification  Stationary Equipment

Project Description

Deploy Big Belly Solar Compactor Trash and Single Stream Recycling Units in public spaces throughout the city.
100 trash compacting units in FY14

100 single stream reycling units in FY15

50 trash and 50 single sort units in PDD in FY16

Project Justification

The Solid Waste Task Force established a City goal of co-locating trash and recycling container throughout the City by FY 2016.
The project phases deployment of Big Belly Solar Compacting trash and Single Stream recycling containers during the next three
fiscal years. We are recommending widespread deployment of Big Belly technology for several reasons:

1. The units securely contain waste thereby preventing people and animals from scavenging and eliminate wind blown litter

2. The units contain 6 - 8 times more waste material than standard, non-compacting trash containers. This allows them to go
much longer between service.

3. Deployment of these units will allow us to more efficiently utilize collection staff and reduce vehicle miles traveled. Each unit
reports data to an online dashboard that provides staff with real time information about its operating status and the amount of

5 Year Cost Summary

Planning Land Construction Equipment Est Total Cost
$1,181,000

Funding Source

Year Other Funding Requested Funded
2014 SO $361,000

2015 $410,000

2016 $410,000

2017

2018

Other Funding Source Description

The Department has applied for CDBG funds to purchase 12 units in FY2012. We may be able to pursue CDBG funding in the
future.

Operating Budget Impact

Full scale deployment of the Big Belly system allows us to use limited collection resources more efficiently. Currently, a staff
member must check on status of each of the public waste receptacles on a daily basis in order to ensure they are not
overflowing. With the Big Belly system, the collection supervisor can create a daily report of the units that actually need service
and assign staff to empty them. The collection employee can devote time to other needed assignments such as litter patrol after
completing the route assigned to him or her that day. Traveling only to units that need to be emptied will also reduce vehicle
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Project Title ID 141678

Congress Street Bus Priority Corridor Implementation

Planning & Urban Development
Division  Planning
Classification Streets & Parking Lots

Project Description

The Congress Stree Bus Priority Corridor Implementation project seeks to improve Congress Street circualation to the benefit of
all travelers and to make specific transit improvements. The project includes the following:

* Traffic signal removal and pedestrian crossing enhancements at Brown and Casco Streets.

* Traffic signal coordination and modefication between State and Pearl Street.

* Signage improvements, including mast arm installations at High and Temple Streets.

* Consolidated and improved bus stops between State and Franklin Streets with new shelters at 4 key locations.

* Revised curb lines and pavement markings to facilate improvements noted above.

Project Justification

Congress Street currently is served by all 8 Metro bus lines, as well as 2 South Portland bus lines and the regional Shuttle
Bus/Zoom service to OOB/Biddeford/Saco. The corridor is slowed by congestion and non-optimal signalization to the detriment
of all travelers. The proposed improvements will speed travel along the corridor, simplify bus operarations, and improve
traveler experience for all.

The improvements are supported by a PACTS funded study, which as been reviewed and recommended by the Transportation,
Sustainability and Energy Committee. The City Council will be asked to approve the Congress Street Bus Priority Corridor Study
recommendations in late 2012 or early 2013.

5 Year Cost Summary

Planning Land Construction Equipment Est Total Cost
$303,600 $125,000

Funding Source

Year Other Funding Requested Funded
2014 $100,000 $328,600

2015

2016

2017

2018

Other Funding Source Description

Operating Budget Impact

Two fewer traffic signals on Congress Street will reduce traffic division mainenance. 4 new bus shelters will require additional
maintenance, the cost of which may be either funded by or offset by advertising revenues should such a program be established.
Overall, the operating budget impact of the proposed improvments should be minor - if any.
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Maine 25 Vine Street Gardiner, ME 04345 Project: Congress Street Bus Priority Corridor
Traffic (207) 582-5252 FAX (207) 582-1677 Client:  Gorrill-Palmer Consulting Engineers, Inc.
Resources mainetrafficresources.com Estimate by: MRD
Date: 9/7/2012

OPINION OF PROBABLE COST

Item Description Unit QTY Unit Cost Total Cost Notes

1 Signal Removal ea 2 $ 4,000 S 8,000 *Signal removal cost based on GPCEI estimate

2 Time-based signal coordination ea 5 S 2,500 S 12,500 Time based GPS at Congress and High/Forest/Preble/Elm/Temple

3 Signal Modification ea 7 S 2,000 S 14,000 Re-time/re-phase at State/High/Forest/Preble/Elm/Temple/Pearl

4  Pole and mast arm ea 2 S 12,000 S 24,000 Located at Congress and Temple Streets. Includes 36" foundation.

5 Stamped-colored concrete ea 2 $ 90,000 $ 180,000 *Congress at Casco and Brown Streets, 8-in (0.67-ft) depth.

6 Install sidewalk ramps with detectable warning field ea 21§ 850 S 17,850 Ramps to be upgraded located at or near bus stops only.

7 Update roadway striping If 2,100 $ 250 S 5,250 Lane use, roadway edge, double yellow lines.

8 Pavement marking sf 1,500 $ 3.00 S 4,500 Crosswalks, arrows, stop bars, bus stop striping.

9 Granite curb If 290 S 60 $ 17,400 Listed as "potential" on dwgs, but included here.

10 Sign removal ea 8 $ 150 S 1,200 Sign removal at 6 locations of bus stop elimination, and where
indicated on the plans.

11 Signinstallation sf 540 $ 35 § 18,900 Sign installation at 7 bus stops, 4 cross walks, one No Turn On
Red, metered parking and lane use sign near High.

12 Bus shelter installation ea 4 S 25000 $ 100,000 *Concrete pad and type "B" shelter. Cost by GPCEI

Total S 403,600

*Costs for these items based on estimate provided by GPCEI. Could not locate like items as part of MaineDOT projects in Southern Maine

Page 151 of 295



Quantity and Cost Estimate Assumptions

1 Taken from GPCEI Congress Street Bus Priority Corridor. Assume crew with truck and traffic control for 2 days.

2 Costs taken from MaineDOT project in Scarborough.
3 Along with 5 locations noted in GPCEI estimate, signals at State and Pearl Streets call for retiming/rephasing.

4 Pole and mast arm units located at Congress and Temple Streets and along Congress Street west of High Street
Pole and mast arm = $10,000 ea, 36" concrete foundation = $2,000 ea.
Cost taken from MaineDOT projects in Portland and So. Portland

5 Area of stamped concrete at each intersection = 70' x 50' = 3,500 s.f.
Depth of concrete = 8-in = 0.67-ft
Volume for each intersection = 3500 x 0.67 = 2345 c.f. = 87 c.y.
Cost of concrete taken from MaineDOT project in York: $650/cy x 87 = $56,650
Assumption taken from GPCEI estimate: 0.70 of total cost consists of concrete; $56,550 / .70 = $80,785 say $81,000

Say $90,000 to include updated signs, per GPCEI estimate

6 Costs taken from MDOT projects in So. Portland and Brunswick.
Ramps in vicinity of bus stops only included for upgrade.
2'x4'=8s.f. x $75/s.f. = $600
add $250 for installation, say $850
Unit cost of detectable warning field taken from MaineDOT projects in Brunswick

7 Striping measured from plans
Costs taken from Maine DOT projects in Portland and So. Portland.

8 Pavement marking measured from plans.
Area of arrows taken from MaineDOT Standard Details revised December 2002
Crosswalks and Bus Stop striping assumed to be 24-in width, with 24-in space between each stripe.
Stop bars assumed to be 12" width and length shown on the plans
Cost taken from MaineDOT projects in Portland and So. Portland

9 Granite Curb assumed to be new, with no circular or terminal sections.
Cost taken from MaineDOT project in So. Portland, plus 50% to account for low quantity.
Additional $15/I.f. to account for additional work at reconfigured bus stops.

10 Cost taken from MaineDOT recently awarded projects in So. Portland.

11 4 Crosswalk locations, 7 Bus stop locations to receive signs
Each crosswalk location receives 2 W11-2 (36"x36") and 2 W16-7P (24"x12") for a total of 22 s.f. per crosswalk
Each bus stop will receive the same.
22s.f. x $35/s.f. = $S770 per location
Lane use sign to be installed on Congress approaching High St. Assume R3-8, 30"x30"=6.25 s.f.
Metered parking signs in 2 locations 12"x18"=1.5 s.f ea.
No right turn on red sign in 1 location 36"x48"=12 s.f.
Cost taken from MaineDOT recently awarded projects in So. Portland

12 Bus Shelter cost taken from GPCEI cost estimate.

Page 152 of 295



Project Title ID 141766

Cutter St Intersection Realignment

Public Services
Division  Administration
Classification  Parks, Fields, Trails

Project Description

Re-align the intersection of Cutter St. and Congress St. to increase pedestrian safety. Reduce the width of the Eastern
Promenade at the corner before Morning Street to increase pedestrian safety at the cross walk to Ft Allen Park.

Project Justification

The Eastern Promenade Master Plan calls for traffic calming measures and specifically calls out narrowing the pavement at
Cutter Street and adding crosswalks at Morning Street. (See p. Eastern Promenade Master Plan, P. 4) The goal would be to
implement this change in conjunction with the Fort Allen renovation that was funded in the FY13 CIP. The need to complete
this work prior to the DOT paving project, slated for summer or fall, 2013, is an additional driver. Once this paving is complete
the project would not be possible for at least 5 years because of the moratorium on opening newly paved streets.

Excerpt from the Master Plan (p. 36): Eastern Promenade has a roadway width of 52' in this area and Morning Street is offset by
70' from the entrance to the look out area. The large pavement area coupled with the severe horizontal curve and the minor

5 Year Cost Summary

Planning Land Construction Equipment Est Total Cost
$100,000

Funding Source

Year Other Funding Requested Funded
2014 $100,000

2015

2016

2017

2018

Other Funding Source Description

Operating Budget Impact
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ITEM NO.

202.15
202.20
203.24
304.09
304.10
403.209
603.149
604.071
812.16?77?

604.16
604.166
608.08
608.26
609.11
609.12
609.237
609.2371
609.38
609.441
615.0701
618.1401
619.1201
652.33
652.34
652.361
652.38

SUBTOTAL

CURB REALIGNMENT ON EASTERN PROMENADE
NEAR CUTTER STREET

CONSTRUCTION COST ESTIMATE
1/10/2013, Mike Farmer

DESCRIPTION

Removing Existing MH or CB
Removing Bit. Concrete pavement
Common Borrow

Aggregate base course-crushed
Aggregate Subbase Course - Gravel
HMA, 9.5 MM (sidewalks, etc., incid.)
10" diam. PVC pipe

Catch basin type A1-P

Sanitary sewer manhole

Altering catch basin to manhole
Rebuilding manhole

Reinforced concrete sidewalk

Curb ramp detectable warning field
Vertical curb type 1

Vertical curb type 1 - circular
Terminal curb type 1 - 7 ft.

Terminal curb type 1 - 7 ft - circular
Reset curb type 1

Curbing removed and stacked

Loam - Plan Quantity

Seeding Method No. 2, Plan Quantity
Mulch, Plan Quantity

Drum

Cone

Maint. of traffic control devices
Flaggers

MDOT Administrative charge (5%)

TOTAL

*One unit = 1,000 S.F.

QUANTITY

2
560
275

70
77
79
54

e

59

14
464
125

331
601
300
13.0
13.0
40
40

300
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UNITS

Each
S.Y.
C.Yv.
C.Yv.
C.Yv.
Ton
L. F.
Each
Each
Each
Each
S.Y.
S.F.
L. F.
L. F.
Each
Each
L. F.
L. F.
C.Yv.
Units*
Units*
Each
Each
Lump Sum
Hours

ESTIMATED ESTIMATED
UNIT PRICE TOTAL PRICE

713.00
9.32
22.08
31.29
29.58
160.00
50.00
2,653.00
3,058.00
1,268.00
1,800.00
83.85
68.00
31.50
40.40
335.00
335.00
23.60
14.00
47.50
52.00
33.00
48.00
18.00
2,000.00
20.00

1,426.00
5,219.20
6,072.00
2,190.30
2,277.66
12,640.00
2,700.00
7,959.00
3,058.00
1,268.00
1,800.00
4,947.15
952.00
14,616.00
5,050.00
1,675.00
670.00
7,811.60
8,414.00
14,250.00
676.00
429.00
1,920.00
720.00
2,000.00
6,000.00

$116,740.91
5,837.05
$122,577.96



Project Title ID 141042

Great Diamond Island Transfer Station Construction

Public Services
Division  [sland Services
Classification Facilities

Project Description
Construct solid waste and recycling transfer station on Great Diamond Island.

Project Justification

GDI and LDI currently lack infrastructure to handle solid waste and recycling or to park equipment. Constructing this facility will
fill this need. Currently, DPS must transport the rubbish packer used to provide service each week. The DEP has ruled that we
cannot leave the loaded packer on the island more than 48 hours after collection.

5 Year Cost Summary

Planning Land Construction Equipment Est Total Cost
$30,000 $595,000 $50,000

Funding Source

Year Other Funding Requested Funded
2013 $200,000 Yes
2014 $475,000

2015

2016

2017

2018

Other Funding Source Description

Operating Budget Impact
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GDi.Cost Estimate 4-5-12 Budgeting

{
PRELIMINARY - OPPINION OF PHOBABLE GOSTS

GREAT DIAMOND |SEAND TRANSFER STATION

APREL, 2012 ~
_TFERT DESCRIPTION UNIT LRIT QUANTITY TOTAL
MO COST COST
i ICLEARING AND GRUEBBING £6,000.00 LS. T $5,000.00
(Assumes onsite disposal)
2 _|ROUGH GRADING, CUTSIFILLS, $15.00 [ 2500 | $37.500.00
EXCAVATION
5 |ALLOWANCE - |EDGE_EXCAVATION $100.00 C.Y. 200 £20,600.00
7 [EEAVEL CIRCULATION AREAS AND $30.00 C.Y. 500 $27,000.00
AGCESS DRIVE
5 ICOLVERTS $40.00 LF 130 §5,200.00
5 SIGRAGE, FENCING, and GATES $10,000.00 LS. T $10,000.00
7 EROSION CONTROL & STORMWATER | 505,000.00 LS. 1 325,000.00
B PAVEMENT §110.00] TON 830 $06,800.00
|9 {UNDERDRAIN §25.00 0 LF 300 §7,500.00
16 EXSTING co;wPACTOR 0,00 LS. 1 $0.00
11__INEW RECYCLING COMPACTOR $30,000.00 LS. i $30,600.00
12 HOPPER QVER COMPAGTORS $18,00000 LS. 1 §18.000.00
18 OPEN TOP CONTAINER $7,500.00 L& 1 $7,500.00
| 14 PRECAST RETAINING WALL $45.00 §F 700 §31,500.00
15 _JCAST-IN -PLACE REINFORCED $400.00 Gy 166 §66,400.60
CONCRETE WALL
| 16 |CONCRETE SLABS $400.06 C.Y. 57 $22,800.00
17 |BUILDING GVER HOPPER AND $70.00 SF 7200 §154,000.00
ICOMEACTOR
18 ALLOWANCE FOR LANDSCAPING £10,000.00 LS. 1 £70,000.00
19 IWELL GR PUBLIC WATER ALLOWANGE | $8,000.00 LF, 1 $6,000.00
20 ISEPTIC SYSTEM (IF SOILS ALLOW) §500000 | LS. 1 $5,000.06
21 _JUNDERGROUND ELECTRICAL $15.00 LE 206 $3,000.00
22 LOAM, SEED, AND MULGH $6.00 sY 1600 $9,600.00
23 |ELECTRICAL - VED, LIGRIS, WIHING $15.000.00 LE 1 $15,000.00
""" SUBTCTAL ESTIMATED PROJECT COSTI8612,800.00
T 10% CO?NTINGENCY $61,280.00 |
TOTAL CSTIVATED PROJECT CORT $5674,080.00

Page 1
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Project Title ID 141705
MaineDOT Quality Community Program (Multiple Projects)

Public Services
Division  Engineering
Classification Sidewalks

Project Description

The City is required to supply a 20% Local Match for the applications made to the MaineDOT QC Program as of August 2012.

We will not learn which projects are awarded until Spring 2013, however the funding becomes available in 2013 and so we must
predict a maximum amount of potential Local Match. That figure is predicted to be $406,000. (Note - ID#1035 as a 2013 carry-
over item is also contained within this request; consider its elimination.)

Project Justification

City Council Order #222-11/12 authorized thirteen (13) applications with a then-possible maximum Local Match of
approximately $250,000. The number of applications submitted was reduced to eleven (11), cost estimates were adjusted, and
after submittal MaineDOT revealed that Local Match would be required for all of the projects versus just one category. If
awarded, the total value of all submitted projects is estimated at $2,028,386.

5 Year Cost Summary

Planning Land Construction Equipment Est Total Cost
$350,000 $1,678,709

Funding Source

Year Other Funding Requested Funded
2014 $1,622,709 $406,000

2015

2016

2017

2018

Other Funding Source Description
PROJECTED MaineDOT Quality Community Program funding; to be announced in Spring 2013.

Operating Budget Impact

Acceptance of these projects and approval of CIP Local Match funds will reduce the need to provide 100% City funding for
important Transportation Enhancement and Safe Routes To School projects such as sidewalks, trails, and the safety of our
pedestrian network. Addition of sidewalks and/or signal equipment will result in ongoing O&M costs.
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Order 222-11/12
Passage: 9-0 6/18/12

MICHAEL F. BRENNAN (MAYOR) JOHN R. COYNE (5)
KEVIN J. DONOGHUE (1) CITY OF PORTLAND JOHN M. ANTON (A/L)
DAVID A. MARSHALL (2) IN THE CITY COUNCIL JILL C. DUSON (A/L)
EDWARD J. SUSLOVIC (3) NICHOLAS M. MAVODONES (A/L)

CHERYL A. LEEMAN (4)

ORDER APPROVING PROJECT APPLICATIONS
RE: MAINE DOT QUALITY COMMUNITY PROGRAM

ORDERED, that the thirteen project applications for grants from the Maine DOT
Quality Community Program as described in the attached memorandum from DPS
Director Michael Bobinsky are hereby approved for submission to the Maine Department
of Transportation.
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MaineDOT Quality Community Program August 3, 2012 Rev Nov20-12
City of Portland, Maine: FY ’14-’15 Grant Period Suggested Priorities/Final Outcomes

Safe Routes to School Projects - Suggested Priorities/Outcomes:

#1 Walton Street Sidewalk/RR Crossing Equipment between Canco Road and Forest Avenue.
Est. Project Cost: $ 67,980; Est. Potential Local Match: $ 13,596.

#2 Ocean Avenue Flasher/Ramp between Ocean Avenue Elementary driveway and Walton Street.
Est. Project Cost: $ 47,575; Est. Potential Local Match: $ 9,515.

#3 Washington Avenue Extension Sidewalk between Riverside Street and Lester Drive.
Est. Project Cost: $ 89,540; Est. Potential Local Match: $ 17,908.

#4 Newton Street Sidewalk from Forest Avenue to Dedham Street.
Est. Project Cost: $ 133,221; Est. Potential Local Match: $ 26,644.

#4 Virginia Street Sidewalk between Wyoming Street and Maine Avenue.
Est. Project Cost: $ 230,166; Est. Potential Local Match: $ 46,033.

#6 Warwick Street Sidewalk between Orono Street and Hall School Driveway.
Est. Project Cost: $ 55,684; Est. Potential Local Match: $ 11,137.

SRTS Project Totals: $ 624,166. Potential SRTS Local Match: $ 124,833.

Transportation Enhancement Projects - Suggested Priorities/Outcomes:

#1 West Commercial Street Trail from Star Match Building to Harborview Park
Est. Project Cost: $ 353,428; Est. Potential Local Match: $ 70,686.

#2 York Street Sidewalk and Pedestrian Signals from High St to Maple Street
Est. Project Cost: $ 110,248; Est. Potential Local Match: $ 22,050.

#3 Commercial St-High St Pedestrian Crossing/Traffic Signal
Est. Project Cost: $ 311,242; Est. Potential Local Match: $ 62,249.

#4 Martin's Pt Bridge Shared Use Pathway — Requested Funding for Design only
Est. Project Cost: $ 522,497 (12% of construction); Est. Potential Local Match: $ 104,499.

#5 Forest-Dartmouth Intersection Project
Est. Project Cost: $ 106,805; Est. Potential Local Match: $21,361.

TE Project Totals: $ 1,404,220. Potential TE Local Match: $ 280,844.

All Projects: $ 2,028,386. Potential Total Local Match: $ 405,677.

Department of Public Services
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Project Title ID 141421
Streetlights (3) on Middle Street Installation

Planning & Urban Development
Division  Planning
Classification  Stationary Equipment

Project Description

The proposed project will remove and replace one aluminum pole and "cobra head" light on Franklin Street and install two
decorative poles and efficient LED fixtures on Middle Street. Three concrete bases are required. Underground conduit was
previously installed in anticipation of this request.

The project proposes to utilitize approved poles and fixtures for the Eastern Waterfront Lighting District, as shown in the City's
Technical and Design Standards.

Project Justification

The proposed project will complete the trasformation of the subject block from an abandoned industrial site into a pedestrian
friendly link between the Old Port and the India Street business district. The project was initiated by complaints from Middle
Street business owners who felt that the dark sidewalks and poor conditions of the area discouraged pedestrians from crossing
Franklin Street.

5 Year Cost Summary

Planning Land Construction Equipment Est Total Cost
$18,850

Funding Source

Year Other Funding Requested Funded
2014 $18,850

2015

2016

2017

2018

Other Funding Source Description

Operating Budget Impact

Marginal increases for electricity and unit maintenance are anticipated, which will be partially offset by the replacement of the
older style cobra head light with an LED fixture.

Given the small scope of this request, the entire budget could be transferred to a future year operating budget.
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Middle Street Lighting Project

Estimated construction + design cost for CIP budget Request.

3Holophane Poles & LED Fixtures @ $4,500 each = $13,500
3 Pole Bases @ $500 each = $1,500
Remove existing base and pole on Franklin St $500
2 flaggers, 40 hrs/week, 1 weeks @ $20/hr $1,600
Contingency for unforeseen/unknown @ 10% = $1,700
Total for CIP Budget $18,810
Source: Taken from 2012 DPS estimates for Commercial St.
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Project Title ID 141011
PACTS Collector Paving (Multiple Locations)

Public Services
Division  Engineering
Classification Streets

Project Description

Local Share obligations associated with final 14/15 TIP approved by PACTS in October 2012, and 16/17 TIP projects to be
approved in Fall 2014. The 14/15 cycle of funding requires a minimum 50% Local Share commitment to be in place via FY14 CIP
for City/State agreements and bidding for 2014 construction. Remaining 50% necessary in calendar year 2015. Assumes 16/17
TIP of $3,200,000 in project value plus cost of ineligibles and similar 50% availability of Local cash pattern.

The 14/15 TIP list of defined streets and costs are described within an attachment in 'cost basis'. Definition of 16/17 streets list
will occur in late 2014.

Project Justification

Highly leveraged value of Federally funded Pavement Rehabilitation projects; City Local Share as low as 15% of total costs. City
Council action in December 2012 will verify approval of the PACTS approved 14/15 TIP paving projects. Placeholder amounts for
FY16 & FY17 CIP will be verified in calendar year 2014.

5 Year Cost Summary

Planning Land Construction Equipment Est Total Cost
$300,000 $5,509,584

Funding Source

Year Other Funding Requested Funded
2014 $2,029,584 $290,000

2015 $640,000

2016 $2,500,000 $350,000

2017

2018

Other Funding Source Description

Approved PACTS 14/15 TIP as of October 2012; Federal funds become available in October 2013.
Projection of PACTS 16/17 TIP to be approved in calendar year 2014. Federal funds would become available in October 2015.

Operating Budget Impact

Local Share of 15% PLUS cost of Utility System adjustment/repair ineligible costs totals the requested funds. Note that City is
responsible for 100% of any final project costs exceeding Federal/State allocations.

Provision of these Pavement Rehabilitation projects will reduce cost of pothole repair, and avoid necessity to utilize any of the
City's Pavement Rehabilitation Program funding for Collector road maintenance. Accomplishing Utility repairs & adjustments via
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Revised PACTS 2014/2015 Projects Submittal to MaineDOT -- November 13, 2012

Local/Other City Cost
Local Project |Local Cost rounded for
Match - Eligibles |Ineligibles Project Estimate CIP CIP funding
Proj Type Title Project Description NHS? |Federal Total State Other Total Estimate Total Total budgeting |year
YIN Amount Amount Amount
To reconfigure Woodfords Corner,
widen sidewalks, add streetscape
aesthetics, extend shared lane
Woodfords Corner Traffic and bikeways and reduce crossing
Portland Intersection Streetscape Project distances for pedestrians Y $1,124,063  $149,875 $224,813| $1,498,750 0 $1,498,750 $224,813 $250,000 |FY13 CIP
To purchase, install and test
vessel electronic devices for four
CBITD Transit Capital CBITD Vessel Electronic Suite Upgrad CBITD vessels. N $160,000 $0 $40,000 $200,000 $200,000 $ 40,000
To perform preventive
maintenance of the District's five
vessels, the ferry terminal and
CBITD Transit Capital CBITD Preventive Maintenance various computer systems. N $80,000 $0 $20,000 $100,000 $100,000 $ 20,000
To purchase and install 25
shelters, to install other rider
amenities at other locations, and to
upgrade several existing bus
Regional Transit Capital Regional Shelter and Stop Improveme shelters. N $416,000 $0 $104,000 $520,000 $520,000 $ 104,000
To install 23 AVL/RTPI signs in
Regional Transit Capital Regional AVL/RTPI Display Modules |locations around the region. N $213,290 $0 $53,322|  $266,612 $266,612 $ 53,322
To replace the current server
system and 12 computer work
Regional Transportation Program stations, monitors and related
RTP Transit Capital Computer + Tech Replacement hardware and software. N $52,600 $0 $13,150 $65,750 $65,750 $ 13,150
To create a high-quality 1.3 mile
pedestrian and bicycle connection
from the Deering Center
Bicycle/ Portland Transportation Center Neighborhood Byway to the
Portland Pedestrian Neighborhood Byway Forefront at Thompson's Point N $281,719 $37,563 $56,344 $375,625 0/ $375,625 $ 56,344 $60,000 FY13 CIP
Pavement To shim and overlay Park Avenue
Portland Preservation Park Avenue resurfacing from Portland Street to High Street| N $4,688 $625 $938 $6,250 9000 $15,250 $ 9,938 $10,000 |[FY14/15 CIP
To shim and overlay Temple Street
Pavement from Middle Street to Congress
Portland Preservation Temple Street resurfacing Street N $77,625 $10,350 $15,525|  $103,500 25000, $128,500 $ 40,525 $45,000 FY14/15 CIP
To mill and overlay Union Street
Pavement from Commercial Street to Middle
Portland Preservation Union Street resurfacing Street N $137,531 $18,338 $27,506)  $183,375 25000, $208,375 $ 52,506 $55,000 FY14/15 CIP
Portland...adde To mill and overlay from Center
d on November Pavement Street northerly 0.48 miles to
13th Preservation Fore Street resurfacing Franklin Street N $497,250 $99,450 $67,888  $664,588 32000  $696,588 $ 99,888 $100,000 FY14/15 CIP
To shim and overlay Canco Road
Pavement from Read Street to Washington
Portland Preservation Canco Road resurfacing Avenue N $351,563 $46,875 $70,313)  $468,750 20000, $488,750 $ 90,313 $95,000 FY14/15 CIP
Pavement To mill and overlay Middle Street
Portland Preservation Middle Street resurfacing from Temple to Franklin Street N $140,498 $18,733 $28,100| $187,330 18000, $205,330 $ 46,100 $50,000 |[FY14/15 CIP
To shim and overlay Danforth
Pavement Street from Vaughan Street to
Portland Preservation Danforth Street resurfacing approx Cassidy Point Road N $159,000 $21,200 $31,800) $212,000 15000/  $227,000 $ 46,800 $50,000 | FY14/15 CIP
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Local/Other City Cost
Local Project |Local Cost rounded for
Match - Eligibles |Ineligibles Project Estimate CIP CIP funding
Proj Type Title Project Description NHS? |Federal Total State Other Total Estimate Total Total budgeting |year
Pavement To shim and overlay Oxford Street
Portland Preservation Oxford Street resurfacing from Portland Street to Elm Street N $71,843 $9,579 $14,369 $95,790 15000,  $110,790 $ 29,369 $30,000 FY14/15 CIP
Pavement To mill and overlay Spring Street
Portland Preservation Spring Street resurfacing from State Street to High Street N $63,188 $8,425 $12,638 $84,250 17000, $101,250 $ 29,638 $30,000 |[FY14/15 CIP
To shim and overlay the Spring
Pavement Street Arterial from High Street to
Portland Preservation Spring Street Arterialresurfacing Temple Street N $258,375 $34,450 $51,675  $344,500 61000/  $405,500 $ 112,675 $115,000 FY14/15 CIP
Total $4,089,230)  $455,462 $832,378| $5,377,070 $237,000 $5,614,070 $1,069,378 $890,000
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Project Title ID 141006
PACTS Fore St (Franklin to Center) Paving

Public Services
Division  Engineering
Classification Streets

Project Description

Pavement Rehabilitation (3/4" overlay) project POSTPONED FROM PACTS 12/13 TIP Collector Paving Program - WIN #19122.00.
Construction has been postponed to 2014 due to Unitil's SURE project impacting this street in 2013.

Project Justification

Previous City Council authorization (Order #11-11/12) for 3-party agreement with MaineDOT and PACTS to deliver project in
2013. A 2-party agreement between City and MaineDOT is pending and will reflect the postponement to 2014.

5 Year Cost Summary

Planning Land Construction Equipment Est Total Cost
$35,000 $661,700

Funding Source

Year Other Funding Requested Funded
2014 $50,000

2015 $596,700 $50,000

2016

2017

2018

Other Funding Source Description

PACTS 12/13 TIP (originally) - Federal (FHWA) and State (MaineDOT) funding of approximately 90% of eligible costs; now moved
to the 14/15 TIP.

Operating Budget Impact

Local Share of $67,888 plus Utility System ineligibles of $32,000 total the request of $100,000. Note that the City is also 100%
responsible for final project costs exceeding Federal/State allocations.

Provision of this pavement rehabilitation will reduce operating costs for pothole patching and local paving.
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Project Title ID 141007
PACTS Veranda St (Washington to Wordsworth) Paving

Public Services
Division  Engineering
Classification Streets

Project Description

Pavement Rehabilitation (3/4" overlay) project via PACTS 12/13 TIP Collector Paving Program - WIN #19093.00
PLEASE NOTE - first invoice for 50% Local Share plus 100% of ineligibles will arrive by May 1, 2013.

Project Justification

Previous City Council authorization (Order #11-11/12) for 3-party agreement with MaineDOT and PACTS to deliver project in
2013. A 2-party agreement (MaineDOT & City) finalizing project details will be acted on by City Council December 17, 2012.
(Note that the Local funding request has been increased by $15,000 to add requested project elements that are not considered
eligible by MaineDOT & PACTS.)

5 Year Cost Summary

Planning Land Construction Equipment Est Total Cost
$15,049 $411,375

Funding Source

Year Other Funding Requested Funded
2014 $316,424 $110,000

2015

2016

2017

2018

Other Funding Source Description
PACTS 12/13 TIP - Federal (FHWA) and State (MaineDOT) funding of approximately 90% of eligible costs.

Operating Budget Impact

Local Share of $37,666.35 plus Utility System ineligibles total request for $110,000. Note City is 100% responsible for final project
costs exceeding Federal/State allocations.

Provision of pavement rehabilitation reduces operating costs of pothole patching and local paving program.
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Project Title ID 141690
PACTS Baxter Blvd and Lambert St Paving

Public Services
Division  Engineering
Classification  Streets & Parking Lots

Project Description

Regional pavement rehabilitation of Collector Streets. These are substitution projects due to postponement of Fore St paving to
2014. Baxter will be paved in the median area while roadway is closed in spring 2013, and all of Lambert will be paved in 2013.
PLEASE NOTE - first invoice for 50% of Local Match plus 100% of Local utility adjustment costs will arrive by May 1, 2013.

Project Justification

PACTS Policy Committee vote in October 2012 includes these streets as priorities for Regional Collector Road Paving. Highly
leveraged (85%) regional funding source. City Council action to approve projects scheduled for December 2012.

5 Year Cost Summary

Planning Land Construction Equipment Est Total Cost
$25,000 $650,270

Funding Source

Year Other Funding Requested Funded
2014 $550,270 $125,000

2015

2016

2017

2018

Other Funding Source Description
PACTS 12/13 TIP - Federal (FHWA) and State (MaineDOT) funding of approximately 85% of eligible costs

Operating Budget Impact

Local Match of $97,107 plus Utility System adjustment/repair cost totals FY14 CIP request for $125,000. Note that City is 100%
responsible for final project costs exceeding Federal/State allocations.

Provision of this highly leveraged pavement rehabilitation reduces cost of pothole repair and avoids use of Local Pavement
Rehabilitation Program funds.
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Project Title ID 14913

Pave Eastern Promenade (Atlantic to Washington)

Public Services
Division  Engineering
Classification Streets

Project Description

Pavement Rehabilitation project (3/4" overlay) via PACTS 12/13 TIP Collector Paving program - WIN #19095.00
PLEASE NOTE - First invoice for 50% of Local share and 100% of ineligibles will arrive by May 1, 2013.

Project Justification

Previous City Council authorization (Order #11-11/12) for 3-party agreement with MaineDOT and PACTS to deliver project in
2013. A 2-party agreement between MaineDOT and City with final project details is pending December 2012 action by City
Council.

5 Year Cost Summary

Planning Land Construction Equipment Est Total Cost
$45,400 $1,099,914

Funding Source

Year Other Funding Requested Funded
2014 $990,314 $155,000

2015

2016

2017

2018

Other Funding Source Description
PACTS 12/13 TIP - Federal (FHWA) and State (MaineDOT) funding of approximately 90% of eligible costs.

Operating Budget Impact

Local Share of $117,602 plus Utility System ineligibles totals the request of $155,000. Note that City is 100% responsible for final
project costs exceeding Federal/State allocations.

Provision of this pavement rehabilitation will reduce operating costs for pothole patching and our local paving program.
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City of Portland — Department of Public Services
Cost Summary for 2013 MaineDOT Collector Paving

Nov. 19, 2012

Name PIN/WIN # Description Estimated Cost Local Share Utility Total Local
(excludes ineligibles) Amount (min.) ineligibles | obligations
Baxter Blvd WIN Divided section only $354,249 $53,138 N/A $53,138
#19931.00
Eastern WIN Atlantic St. to $1,107,915 $117,602 $36,000 $153,602
Promenade #19095.00 Washington Ave
Lambert St WIN Auburn St. to city line $286,875 $43,031 $25,000 $68,031
#19930.00
Veranda St WIN Washington Ave $354,090 $37,667 $54,000 $91,667
#19093.00 northerly one-half mile
Estimated Minimum | $2,103,129 $251,438 $115,000 5366,438
costs:
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Project Title ID 141028
PACTS Washington Ave (Presumpscot St to Ocean Ave) Paving

Public Services
Division  Engineering

Classification Streets

Project Description

Mill and fill of Washington between Presumpscot St and Ocean Ave with associated work; potential to submit under
MaineDOT's Municipal Partnership Initiative under which the State may fund up to 50% of the cost.

Project Justification

Recent gas main upgrades and water main replacement have left trenches in both the inbound and outbound lanes. Street
opening repairs would resurface only the trench areas disturbed by the main and lateral replacements Resurfacing the entire
width will result in a more passable and longer lasting arterial.

5 Year Cost Summary

Planning Land Construction Equipment Est Total Cost
$31,000 $310,000

Funding Source

Year Other Funding Requested Funded
2014 $170,500 $170,500

2015

2016

2017

2018

Other Funding Source Description

Operating Budget Impact
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Washington Ave Resurfacing
Presumpscot to Ocean

sy $ per sy est construction
12222 $25 $305,555.56 $310,000

Other funding sources:
MaineDOT Municipal Partnership Initiative
Street opening fees paid by gas and water for main replacements

design total
$31,000 $341,000

maximum of 50%
$ ,000?
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Project Title ID 141707
PACTS UPWP (Multipe Projects)

Public Services
Division  Engineering
Classification  Streets & Parking Lots

Project Description

The City's applications for 14/15 PACTS Transportation Planning funds will require a 20% Local Match. The applications are due
Feb 1, 2013 and if awarded will be funded in July 2013. Therefore, we must predict a maximum Local Match funding source and
adjust accordingly once awards are accepted. (Note that the $100,000 request amount is equal to the maximum if all projects
are awarded, plus a buffer for Regional projects for which Portland will be required to pay a proportional share.)

FY16 and FY18 are also entered in as same values assuming this every two-year funding cycle continues on course.

Project Justification

These applications allow the City to receive highly leveraged funds in order to perform feasibility studies and preliminary
engineering of important Transportation and Land Use objectives. Without funding thru this program the City would be faced
with supplying 100% Local funding through its operating budgets. The TS&E Committee approved a list of six (6) applications in
its Oct. 17, 2012 meeting. The City Council is being asked to act on approval of this list in its Dec. 3, 2012 meeting.

FY16 and FY18 projects and values will be similarly vetted in a public process.

5 Year Cost Summary

Planning Land Construction Equipment Est Total Cost

$1,500,000

Funding Source

Year Other Funding Requested Funded
2014 $400,000 $100,000

2015

2016 $400,000 $100,000

2017

2018 $400,000 $100,000

Other Funding Source Description

- FY14 request = PROJECTED PACTS 14/15 UPWP funds - if awarded in May/June 2013, PACTS will supply Federal (FHWA) and
State (MaineDOT) funding = 80% of project totals.

- FY16 request acknowledges this funding stream as a repeating two-year cycle

- FY18 request as above

Operating Budget Impact

Staff anticipates that any Local Match funding ultimately required will end up being borne by Operating Budgets due to
ineligibility via CIP bonding rules.
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UPWP: 2014/15 Proposals (updated 11/9/12 per TS&E action and 11/20/12 per staff opinions of
cost)

List of Recommended Planning Initiatives Prepared by Planning and Public Services Staff

Project Title: Thompson'’s Pt Hub Link (Transit Service Plan)

Project Description:

Design a transit service and operational plan for using the Thompson’s Point TIF Revenues to
fund expanded transit connections between the Portland Jet Port, Thompson’s Point, Metro
Pulse, and Casco Bay Island Transit District.

Staff Priority: High
Estimated Cost: $50,000 ($10,000 local match)

Project Title: Transforming Forest Avenue, Phase |l

Project Description:

Picking up from the limits of the adopted Transforming Forest Avenue, Phase | study, evaluate
streetscape, pedestrian, bicyclist, traffic, and transit enhancements and potential land
use/zoning recommendations from Woodford’s Corner to Morrill's Corner to promote a
pedestrian and transit oriented transition of an increasingly auto-oriented corridor.

Staff Priority: High
Estimated Cost: $80,000 ($16,000 local match)

Project Title: Bayside Circulation Master Plan

Project Description:

Building on past and on-going evaluations of Marginal Way, Somerset Street, and the Bayside
Trail, develop a plan for improved multi-modal circulation for the portion of Portland’s Bayside
neighborhood defined by Cumberland Avenue, Forest Avenue, Marginal Way and Pearl
[Franklin?] Street. Specific feasibility and implementation evaluations shall be included for:
EIm and Preble Streets; extension of Pearl Street from Somerset Street to Marginal Way, and
filling gaps in pedestrian and bicycle networks. Beyond the immediate study area, the
evaluation shall perform feasibility assessment of a Preble Street “road diet” from Marginal
Way to Forest Avenue.

Staff Priority: High
Estimated Cost: $125,000 ($25,000 local match)

Project Title: Martin’s Point Path/East Coast Greenway Connection Feasibility
Project Description:

Conduct a feasibility and alignment assessment of a proposed multi-use pathway connecting
of the Back Cove Trail/Tukey’s Bridge to the sidepath alignment of the planned Martin’s Point-
Rte 1-Falmouth Bridge. The assessment shall evaluate past studies, new routes, and creative
construction technologies to recommend the most cost-effective and functional bicycle and
pedestrian route reasonably available.

Staff Priority: Medium
Estimated Cost: $40,000 ($8,000 local match)

l|Page
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Project Title: On-road Bikeway Expansion Study

Project Description:

Provide bicycle facility specifications and the public process for routes identified on the
Portland Bicycle Network Map as included in the Portland Pedestrian and Bicycle
Comprehensive Plan. Evaluate each identified route and recommend the type, size and
implementation measures needed to achieve the network envisioned in the Ped. Bike Plan.

Staff Priority: High

Estimated Cost: $50,000 ($10,000 local match)

Project Title: West Commercial Street Multi-Modal Configuration and
Layout Plan

Project Description:

Provide an alternatives analysis and recommendations for redesigning West Commercial
Street to accommodate anticipated future development on both sides of the corridor from High
Street to Veteran's Bridge. Changes on the north side of West Commercial Street anticipate a
new multi-use pathway and significant mixed-use development. On the south side of West
Commercial Street, the study recommendations will facilitate development of new marine
industries, retained existing or future rail potential, and continued truck access and industrial
flexibility. Safe and functional pedestrian and bicycle network options will be considered
throughout the corridor.

Staff Priority: Medium
Estimated Cost: $30,000 ($6,000 local match)

Maximum Local Share Obligation = $75,000

2|Page
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Project Title ID 141013

Paving Preservation and Rehabilitation Program

Public Services =

Division  Engineering
Classification Streets

Project Description

Preservation and rehab including combination of treatments ranging from crack sealing and preservation overlays to milling and
resurfacing thoughout the city. Scope of work also includes improvements to storm and santitary structures,
installation/improvement to handicap access, and other existing infrastructure. A portion of the funding will be used to
reinventory the pavement conditions city-wide.

Project Justification

Our recent streets inventory conduded that nearly 31% of the City's roadways are in poor to failed condition. The cost to
maintain a road in this condition will be four to six times higher than a road that is in good or better condition. We need to
maintain the roads that are in good condition while providing upgrades to those in poor condition. Maintaining an adequate

roadway system is essential to support transportation including vehicular, transit, pedestrian, and bicycle traffic throughout the
city.

5 Year Cost Summary

Planning Land Construction Equipment Est Total Cost
$24,000,000

Funding Source

Year Other Funding Requested Funded
2013 $4,000,000 Yes
2014 $4,000,000
2015 $4,000,000
2016 $4,000,000
2017 $4,000,000
2018 $4,000,000

Other Funding Source Description

Operating Budget Impact
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Street

Allen Ave
Beacon St
Bramhall St
Bramhall St
Brighton Ave
Brookside Rd

Brookside Terrace
Brookview Terrace

Cumberland Ave
Cumberland Ave
Danforth St
Deering Ave
Deering St
Evergreen Dr
Exchange St
Higgins St
Inverness St
Lancaster St

Machigonne St
Market St
Meadow Ln
Morse St
Orkney St
Rainbow Mall Rd
Ray St

Stevens Ave
Tremont St

Additional options

Frances St
Valley St
Warren Av

from

Yale St
Brighton Ave
Congress St
Brackett St
Frances St
Ocean Ave
Brookside Rd
Sunset Ln
Washington Ave
Smith St

York St
Brighton Ave
Mellen St

Cul de Sac
Congress St
Lawn Ave
Washington Av
Pearl St

Dead End
Middle St

Allen Ave
Ocean Av
Stevens Ave
Washington Ave
Washington Ave
Pleasant Ave
Lawn Ave

Congress St
Congress St
Getty Mart

to
Washington Ave
Revere St
Brackett St
Western Prom
St John St
Dead End
Dead End
Pinecrest Rd
Smith St
Franklin St
High St

Park Ave
State St
Riverside St
Middle St
Stevens Ave
Sherwood St
Chestnut St

Brighton Ave
Congress St

Cul de Sac
Washingon Av
Lawn Ave
Ocean Ave
Ivaloo St
Woodford St
Stevens Ave

Scott St
D St
Home Depot

length

2,967
2,003
582
585
1,340
1,227
353
727
531
717
976
2,396
588
1,047
649
517
522
582

1,176
626
398
892
581
1,834
1,002
1550
628

650
1561
2420

width

45
28
38
43
44
27
27
28
37
38
41
47
34
32
30
32
28
34

32
31
32
36
33
35
27
44
33

30
53
44
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pci
53
57
66
42
42
32
59
82
75
75
61
52
68
45
54
55
26
12

60
66
34
57
45
39
74
44
64

21
19
33

comments
gas 2013

water main

after drainage fixed; grind from edge
of Pearl up Lancaster probably 200"
(Dave Pineo)

water main/cso

needs help
after streetscape work completed
missing link



Project Title ID 141708

Railroad Quiet Zone Improvements

Public Services
Division  Engineering
Classification  Streets & Parking Lots

Project Description

Construction of various improvements along streets crossing the Pan Am main line, including medians, striping and signage.
$150,000 funded in 2013

Project Justification

The City of Portland has an active quiet zone along the Pan Am main line which allows for trains to pass through the City
without having to use their horns. In order to maintain this zone, the City is required to submit regular reports to the Federal
Railroad Administration demonstrating that certain physical projects have been completed. With recent increases in freight rail
traffic, the extension of the Downeaster to Brunswick, and stricter guidelines for quiet zone maintenance, Portland will have to
continue construction of safety improvements. As NNEPRA, Pan Am, and AMTRAK would all prefer to discontinue the quiet
zone, no other source of funding for this work is forthcoming.

5 Year Cost Summary

Planning Land Construction Equipment Est Total Cost
$30,000 $270,000

Funding Source

Year Other Funding Requested Funded
2014 $100,000
2015 $50,000
2016 $50,000
2017 $50,000
2018 $50,000

Other Funding Source Description

Operating Budget Impact

This funding would offset costs that would be taken out of District funding, as well as the signage and street painting funding,
which have not historically included quiet zone components.
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Project Title ID 141715

Recycling Carts Pilot Project Purchase

Public Services
Division  Solid Waste
Classification  Stationary Equipment

Project Description
Purchase approximately 3,200 wheeled carts for two residential recycling collection pilot project.

Project Justification

The Solid Waste Task Force recommended more volume capacity for residential collection stops to encourage recycling.

5 Year Cost Summary

Planning Land Construction Equipment Est Total Cost
$1,000,000

Funding Source

Year Other Funding Requested Funded
2014 $163,000

2015 $837,000

2016

2017

2018

Other Funding Source Description

Operating Budget Impact
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Project Title ID 141740

Regional Transportation Management Systems

Public Services
Division  Traffic
Classification  Stationary Equipment

Project Description

Local support to augment PACTS funding for regional transportation system upgrades. Would include money for new
equipment and especially improved communications. Anticipate requiring approximately $100,000 per year, which includes
PACTS funding.

Project Justification

The City of Portland has partnered with PACTS, as well as the City of Westbrook, the City of South Portland, and the Town of
Scarborough to oversee the deployment of transportation management systems for the more efficient flow of traffic and
improved detection for all modes along the City's major travel corridors. Work to date has included upgrades along Riverside
Street, Brighton Avenue and Forest Avenue.

Significant work remains to be done on Forest Avenue in the Parkside area, as well as on the City's Peninsula, Congress Street,
and Washington Avenue. One of the top priorities will be to provide improved fiber-optic connections so that up-to-date
communications can be achieved at Traffic Operations at 65 Hanover Street. Longer-term, the region anticipates upgrading

5 Year Cost Summary

Planning Land Construction Equipment Est Total Cost
$500,000

Funding Source

Year Other Funding Requested Funded
2014 $22,000 $78,000
2015 $22,000 $78,000
2016 $100,000
2017 $100,000
2018 $100,000

Other Funding Source Description
Other funding source is anticipated PACTS RTMS funding, as discussed with Carl Eppich of PACTS on November 19, 2012.

Operating Budget Impact

This funding will help to supplement the limited money from PACTS and MaineDOT for RTMS upgrades, as well as reducing the
strain on the capital available for City signal equipment.
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RTMS Cost Estimate for CIP Request

Note: Assumes cost of fiber optic installation of $25.00/linear foot based on recent bid items from A D
Electric

1.) Fiber install along Washington Avenue from Lyseth Moore to Allen Avenue: 2,600 If x $25/If = $65,000

2.) Fiber install along Washington Avenue from Presumpscot Street to Bates/Veranda Street: 1,200 If x
$25/If = $30,000

3.) Signal modification/operational work to accommodate interconnect = $5,000

TOTAL = $100,000
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Project Title ID 141030

Sidewalk Rehabilitation Program

Public Services
Division  Engineering
Classification Sidewalks

Project Description

District Allocation: $500k/yr ($100k/district)
Portland Downtown District: $50k/yr
Economic Development: $150k/yr

Project Justification

Maintaining accessibility along sidewalks on public streets is a federal regulation (ADA). [Project is necessary to meet current
state or federal requirements; Project advances more than one policy of a Council adopted plan (Complete Streets and Comp
Plan.)]

A portion of the sidewalk funding is recommended to address high priorities identified as part of Safe Routes to School planning.
Regular repair to hazards and ongoing maintenance will prevent numerous required 'fixes' that now are funded via the
operating budget.

DPS planning for 2013 Sidewalk CIP program identified over S5M in priority needs (see attached).

Newly completed sidewalk inventory and assessment completed and integrated within the city's GIS.

5 Year Cost Summary

Planning Land Construction Equipment Est Total Cost
$100,000 $4,100,000

Funding Source

Year Other Funding Requested Funded
2013 $700,000 Yes
2014 $700,000
2015 $700,000
2016 $700,000
2017 $700,000
2018 $700,000

Other Funding Source Description

Operating Budget Impact

Some sidewalk segments may be added to winter sidewalk plow routes and marginally increase operating costs. Rehabilitation of
sidewalks in poor condition will reduce operating costs related to sidewalk repair by Districting crews.
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Project Title ID 141712

Silver Bullet Recycling Center Relocation

Public Services
Division  Solid Waste
Classification Facilities

Project Description
Design and construct a new location for the Silver Bullet drop off recycling center.

Project Justification

The current location of the drop off recycling center is on property that has been sold and will soon be developed. Drop off
recycling accounts for 20 - 25% of the recycling tonnage collected by the City. The site provides service to a variety of small
businesses, residents who live in units not served by Public Services and residents who wish to recycling between collections.
Developing a new location for the silver bullets was a key recommendation of the Solid Waste Task Force.

5 Year Cost Summary

Planning Land Construction Equipment Est Total Cost
$100,000

Funding Source

Year Other Funding Requested Funded
2014 $100,000

2015

2016

2017

2018

Other Funding Source Description

Operating Budget Impact
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Please see the attached schematic plan for the Silver Bullet site. providing costs based on a general bid situation.
Costs would be greatly reduced with in-house construction. Preliminary costs for Phase One are coming in around
$154,500 including a 15% contingency. We could deduct another $30,000 or so if we eliminated the rain garden, |

suspect.
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Project Title ID 141026

Spring St and Temple/Union/Middle/Spring Intersection Traffic
and Streetscape Studies Implementation

Public Services
Division  Engineering

Classification Streets

Project Description

Implemention of Downtown Traffic & Streetscape Study (1999) to address high priority street reconfiguration/re-design to
better support future economic development and transportation needs. Also implementation of Spring Street/Free Street
Streetscape Study (2012) to capture opportunities for excessive width of Spring between Temple and High. Redesign and
reconfiguration of intersections: Spring (w/Civic Center), and Temple/Union/Middle/Spring. See the attached graphic, which is
preliminary and for discussion purposes only.

Project Justification

The approved bond issue for the Civic Center improvements has created a renewed interest in transforming the Spring Street
corridor in front of the Civic Center; removal of the center median , add greater pedestrian and plaza spaces. A recent design
charrette was held by the Portland Society of Architects and served as a basis for additional conceptual planning in 2012 for the
Spring Street/Free Street project. Changes to the Temple/Union/Middle/Spring intersection were envisioned in both the
Downtown Streetscape and this more recent study. $100,000 in funding has been made available for creation of construction
plans.

Timing for the street changes is critical. MaineDOT has determined that it will be repaving this portion of Spring Street, as well

5 Year Cost Summary

Planning Land Construction Equipment Est Total Cost
$100,000 $4,143,625

Funding Source

Year Other Funding Requested Funded
2014 $725,953 $450,000

2015 $117,672 $1,900,000

2016 $1,050,000

2017

2018

Other Funding Source Description

PACTS 14/15 TIP funding for paving of Spring, Temple, and Union becomes available October 2013, including 50% of the Local
Share via separate FY14 CIP account. In FY15 CIP a separate account will supply the remaining 50% Local Share value for those
paving projects to occur in 2015. (An attachment in "Cost Basis" identifies the paving projects among other 14/15 TIP projects.)

Operating Budget Impact

The changes proposed will likely reduce street width, thus reducing long-term paving costs. Coordination with MaineDOT will
result in no impact on paving budget for several years. Creating an inviting streetscape will likely increase interest in private
development activity, spurring an increase in the property tax base thereby benefiting future operating budgets. It should be
noted that the anticipated 2016 funding includes an estimated $1,000,000 for street lighting, which may be adjusted or even
moved to FY 15 depending upon finalized construction time tables.
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FY '14 CIP

Spring Street Segment Reconfiguration

Item Units | Qty | Unit Cost Cost Notes
Sidewalk, Brick SF 48000( $ 171 % 816,000 |2000 LF each side @ 12" wide
Curb Ramp EA 16/ $ 5,000 | $ 80,000 [includes all intersections: High-TUMS
Loam, seed, mulch LS 11 $ 10,000 | $ 10,000 (WAG
Granite Curb - Straight LF 4000| $ 401 % 160,000
Granite Curb - Radius LF 300 $ 451 % 13,500
Street trees, 2"-2.5" EA 100 $ 2,000 | $ 200,000 |40' o.c.; granite tree well; struct. soils
Drainage EA 16/ $ 5,000 | $ 80,000 |Retrofit catch basins
Excavation LS 11 $ 25,000 | $ 25,000 |WAG
Striping/Pavement Markings LS 1l$ 2500 |$ 2,500
Signs LS 11$ 5,000 $% 5,000
Bike racks EA 20( $ 250 | $ 5,000
Neighborhood art project LS 11 $ 10,000 | $ 10,000
Subtotal| $ 1,407,000
Design/Engineering/Permitting 7% $ 98,490 |7% of Construction
Contingency 25%| $ 351,750 |25% of Construction/Inc. Utility Adjust.
Traffic Control/Mobilization $ 25,000
Total $ 1,882,240

*** Does not include traffic signals, reconfig of High/Spring or specific reconfig of TUMS or neighb. connections.
*** Does not include paving costs, assumed to be MaineDOT or other.
*** Does not include changes to Pleasant or Free Streets.

Department of Public Services
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Project Title ID 141765

Brighton-Deering-Falmouth Intersection Improvement

Public Services
Division  Engineering
Classification  Streets & Parking Lots

Project Description

The Brighton-Deering-Falmouth intersection poorly serves motorists, pedestrians, bicyclists and transit users due to it current
configuration and infrastructure.

Project Justification

** Criteria A — Portions of the project are necessary to meet current state or federal requirements (ADA/MUTCD); currently the
project does not meet ADA accessibility. The PACTS-funded study will completed in early 2013.

** Criteria B— The project improves service delivery to a “high priority” public need, improving public safety by reducing
vehicular, pedestrian and cyclist crashes, improving the Level/Quality of Service for all users, and will vastly improve the
aesthetics of the area/USM.

** Criteria C - The project is necessary for regular maintenance and replacement of curb ramps and upgrade of traffic control
(possibly with roundabouts, the most cost-effective method of maintaining an intersection by reducing operating costs).

** Criteria D - The project requires less than 30% City funding; PACTS/federal funding and USM/state funds are anticipated to

5 Year Cost Summary

Planning Land Construction Equipment Est Total Cost
$250,000 $1,250,000

Funding Source

Year Other Funding Requested Funded
2014 $250,000

2015

2016 $1,000,000 $250,000

2017

2018

Other Funding Source Description
USM contribution of $250,000 (pre-2014); PACTS funding application in 2014 for federal transportation funds, $1,000,000.

Operating Budget Impact
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Project Title ID 141023

Traffic Signals at Various Locations Upgrade

Public Services
Division  Traffic
Classification  Stationary Equipment

Project Description

Fore at Danforth and Center and York and Pleasant - Install new ped countdown equipment, compliant signal heads, and
controller cabinet. $45,000

Fore@Union - New controller cabinet and video system. $40,000

Forest@Deering Pavilion - New RRFB Ped Flashers - $6,500

Washington Avenue at Canco and Ray - New Ped Equipment and signs - $17,000

Testing Equipment and In-Field Monitoring Technologies - $10,000

Various Updates, MUTCD/ADA Compliance Changes and Communications Improvements - Est $50,000

Project Justification

The City of Portland has a large and growing traffic signal inventory. Properly updated and coordinated signal systems, along
with state-of-the-art detection and pedestrian/bicycle crossing devices, can improve traffic flow along major corridors and
provide safety for all modes of travel. At this time, the City has over 120 active signal systems, and with recent additions to
accommodate Lyseth and Riverton schools, new ones have been added in the past few years.

Portland invested heavily in its signal systems a quarter century ago, and had a very modern OSAM (DOS-based) control system.
However, this method has long fallen out of favor, having been replaced with the Naztec Streetwise ATMS controller technology
platform that allows for remote monitoring of traffic flow and signal operation. In addition, the age of much of the equipment

5 Year Cost Summary

Planning Land Construction Equipment Est Total Cost
$968,500

Funding Source

Year Other Funding Requested Funded
2014 $168,500
2015 $200,000
2016 $200,000
2017 $200,000
2018 $200,000

Other Funding Source Description

Operating Budget Impact

Reduction in call back and service calls. Lower eletrical operating costs with LED installations. Safer pedestrian crossings meeting
ADA compliance.
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" 1o FROM

Jeremiah Bartlett Andrew Deditch

Kevire Thomas

City of Portiand Phone {207} 3758012
Phone: 207-233-4912 Faw {207} 3758279

gmall JBartleti@portiandmaine.gov E-maik karandeadeleetric.com

Email: Kthomas@portlandmaine.gov

Date: 11720/ 2012
Number of pages including cover sheet: 1

Washington Ave. Canco & Rays St.

A, Price To Supply and Install The Following Equipment at the Above
Described Intersection.

8 18" Ped Housings 5
§ Side of Pole Hardware
8 18" Led Counidown Peds
8 ADA 27 Ped Buttons
8 Pedestrian Signs
All wire and conduit as required
Flaggers, Construction Signs and Cones

Lump sum price.: $16,785.00 qu j// 7/ OOO
Thank you, :

Andrew Deditel ' — T i
LB BLECTRIC 1N, ‘
et
PO BOX 1209
O Sabatius Street
Sabattuy, ME 04280
Phone; (2073 375-8012
Fax: (207Y375-8279
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Centel, F_o'r_e?_ York & Pleasaint

. Kevin Thomas -'Q'Béj\fi_sed__Fo_re, Danforth

: -"'Kevm Thomas'" <Ktl1omas@pox’:landmame g0v>
. Tuesday, November 13, 2012 8:48 AM :

' Date:

: Sub_;ect

Rewsed Fone, Danforth &Centen Fone Ymk& Pleasant T

AZ7D Blectric. Inc.
™ . T
Kewin Thoi'nas ﬁndrew Deditch
City of Portland
Phone; 207-233-4912 Paonz, iZU?i 3750012

Fax (207} 3758279

Fax: Emait Ifaran@adelactrl:oom

Email: Kthomas@portlandmaine.gov

Revised 11/13/2012 Date: 14/12/2012
to add Base Mount. Number of pages including coversheet:

Cabinet controller.

Portland - Fore, Danforth & Center,
Fore, York & Pleasant

1. Mew Signals, Peds, Buttons, Signs and Wiring
A. Price to Supply and Install The Following Equipment at the Above Described
Intersections.
New 12" 3/Section and 5/Section Signals W/ Backplates and Hardware
NMew 18" Ped Signal, Housing and Hardware
New 18" LED Countdown Signals
New ADA Compliant Push Buttons
Mew Wiring
New Base Mount Controller Cahinet
Construction Signing, Cones and Flaggers

e A I

Lump sum price.: $42,851.00 _S'qy N 9, 000, O6

Thank vou,
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~ ., Prone: (207; 3758012
CFag [207) 3758279 .
[ mali }(aran@ade!eclnc cam

'F mau Kthom sOporﬂandmalne gov

Date: wm/?o:z

Numbcr of pages mcfudmg cover sheet I

I“ore @ Umon

" New Cabinet 4/Way Video Ped Slgna' fﬁButtons & Signs
Traffic Control and Construction Signing.

A. i"’ri_cf;ﬁj‘o Supply and Install the Following Ecjﬁipnlent at the Above

Intersection.

1. New Base Mount Controller Cabinet

2. New Ped Signals 18" With New Hardware
3, 4/Way Video System

4, New ADA Compliant Ped Buttons

5. Construction Signing, Cones and Flaggers

Lump sum price.: $§41,750.00 SO&)/ 3‘/53 000,00

Thani you,

Andrerkditch
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| -"_.::jf'ATSI BIU Tester f S

o ereless NetworkAdapter

Needed _l_ter_n_'s'-for.'“frefﬁr:' 'Sig"na_l Technician:

$5170 00

L Used for testlng Bus tnterface Umts, BiU’s are an. mtegra! part of TSZ Cablnets Currently we
_have no way of testmg BIU’s that are suspect We send them out for repalr wsthout testlng them

56000 Rt

Needed to connect portable computers to the Trafﬂc Server m shop Currently only one :
- 'computer at a time can be connected ' S : . . O

Unlnterruptable Power Supply | ' >$2OO 00

For the Trafflc Server Even though itis hooked toa generator, when there is a power outage 3
the Server goes offline and has to be manually restarted This would aIIow the server to stay on- -line.

Air Card for Portable Computers _ ' SS0.00 x_g per mont_h_ R 31500._00 Ar_mua!

This is the most reliable way for us to connect to the traffic server while on the road. We have
proven that we can fix a lot of problems with our signal system when we can communicate to the
affected intersection thru the server. Currently we respond to the intersection wasting fuel and time
when we couid have observed the intersection remotely and fixed minor problems.

Smart Phone Cell Plan $55.00 x 2 per month $1320.00 Annual
Minus Current Cell Phone ' $-30.00 x 2 per Month $-720.00 Annual
Minus 2 Traffic .Section Pagers $-8.00x 2 per ivienth $-192.0C Annual
Total Annual Increase Cell/Pager Plan $408.00 Annual r—?ﬁ)r % (l 2

. . . e ANnNg <
This is a back-up to the air cards. Currently smart phones are only issued to Division Managers

and above. Our portable computers can be tethered to a smart phone for access to the traffic server,
although we would have much longer wait times than with a dedicated air card. The other advantage to
a smari phone {or at least texting capabilities), would be the ability for the Streetwise server to send out
pages when traffic lights go into flash or lose power. The phones could also take the place of 2 of our

current 3 pagers.

Say 1/0 000
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 [(719i3012) Joromiah Barllelt - RREBS
'-j.:'_Frdm:_' Michael Stewart <m|ke@h|ghwaytech com> SR
T jbarﬂeit@portlandmalne gov" <jbartlett@portlandmame gov> Ll
CC: - <mike@highwaytech.com> T
‘Date: - _11119/2012306PM R
: .Subject: RRFBs -
Mr Barttett: o

Thanks for your tame on the phone Your cost on the RRFB's for Forest Ave are as follows

(4) RRFB'S assemblles Slngle 3|ded with mountmg hardware and power supplles!controller for Retroﬂt of
‘existing push button flashing beacons: $6,196.00 ~ * . -

Please note this does not include new signs and assumes reuse of the existing push buttons, signs,
wiring and AC Flasher Cabinet.

Thanks and let me know if you have any questions.
Mike StewarT :
Highway Tech §dy j"'é} 5 O ()

Sent from my iPhone
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Project Title ID 141713

Western Cemetery Fence and Section of the Retaining Wall
Replacement

Public Services
Division  Cemetery
Classification  Parks, Fields, Trails

Project Description

Replace the existing fence surrounding Western Cemetery. The project is in collaboration with the Stewards of the Western
Cemetery, who are raising funds to cover the majority of the costs. In 2013 the City will need to restore the retaining wall at the
corner of Vaughn Street and the Western Prom to allow proper anchoring of the new fence.

Project Justification

The current fence is in poor repair and in need of replacement. The Stewards have committed to raising the majority of the
funds to complete the work. The Stewards donated funds to replace the first section of the fence in the fall of 2012.

5 Year Cost Summary

Planning Land Construction Equipment

Est Total Cost

$50,000
Funding Source

Year Other Funding Requested Funded
2013 $20,000 $10,000 Yes
2014 $20,000

2015

2016

2017

2018

Other Funding Source Description

Operating Budget Impact
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Project Title ID 141711
Wilde Chapel Walls Repair and Repointing

Public Services
Division  Cemetery
Classification Facilities

Project Description
Repoint the walls of Wilde Chapel -- continue work conducted during the Summer of 2012.

Project Justification

The mortar in the chapel walls is seriously deteriorating and allowing water to infilitrate into the structure of the building. The
damage is ongoing and will compound until the problem is addressed. Delaying the repair will increase the cost.

5 Year Cost Summary

Planning Land Construction Equipment Est Total Cost
$21,000

Funding Source

Year Other Funding Requested Funded
2014 $21,000

2015

2016

2017

2018

Other Funding Source Description

Operating Budget Impact
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GNOME LANDSCAPE, DESIGN & MASONRY
P.O. BOX 66803 / 305 US ROUTE 1
FALMOUTH, ME 04105

(207) 781-2955

CONTRACT PREPARED FOR:" DATE: 1/12/2012
Evergreen Cemetery

Evergreen Paving: Brick walkway

DESCRIPTION

Stone Dust

3/4" Gravel

Pavers-Clay ON SITE
Brick Steop Edging

LABOR/

SAW
COMPACTOR
DELIVERY

{Sub-Total Paving 1,242.37|

Evergreen Chapel: Pointing

DESCRIPTION
Partland Type 1
Lime
Sand

LABOR/ set up

LABOR/ grind
LABOR/ peint
LABOR/ clean up
MANLIFT
GRINDER
DELIVERY

[Sub-Total Spot Pointing 20,367.10|Budget

EVERGREEM CEMETERY BRICK WALK 1/12/2012 Gnome Landscape, Design Masonry Page 1 of 3
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Project Title ID 141035

West Commercial Street Trail Design and Construction

Public Services
Division  Engineering
Classification  Parks, Fields, Trails

Project Description

Design and construction of the West Commercial Street Trail, Phase I. Local match for anticipated MaineDOT Quality Community
program funding. A developer is expected to be constructing a separate portion of the trail in 2013.

Funding in FY '15 is for westerly section from JB Brown to Fore River Parkway Trail/Veteran's Bridge.

Project Justification

Construction of first phase of West Commercial Street Trail to complete trail network in the vicinity of the new Veteran's Bridge
pathway, the Fore River Parkway Trail, and Shoreway Access Plan/Waterfront Trail. Includes pedestrian crossing and signal at
Beach Street Ramp/W. Commercial St.

** Criteria A - 12 — The project advances more than one policy of a Council adopted plan by building trail within the adopted
Comprehensive Plan (Dec. '12).

** Criteria B - 12 — The project improves service delivery to a “high priority” public need, improving bicycle and pedestrian
safety access within a previously inaccessible and unsafe travel corridor connecting important transporation centers and
facilities (Portland Transportation Center, Veteran's Bridge, Downtown, Casco Bay Bridge, etc)

5 Year Cost Summary

Planning Land Construction Equipment Est Total Cost
$46,848 $506,580

Funding Source

Year Other Funding Requested Funded
2014 $282,742 $70,686

2015 $200,000

2016

2017

2018

Other Funding Source Description

Anticipated MaineDOT Quality Community (QC) Program funding in spring 2013. Other portions of the trail are being built as
conditions of approval for commercial development with private funds on West Commercial and should be considered leveraged
funds as well tho the value is not shown on this CIP entry.

Operating Budget Impact

Negligible/minor increase
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City of Portland Quality Community Application
Transportation Enhancement

West Commercial Street Trail TE Project: Preferred Alignment A

Item Units Qty Unit Cost Cost Notes
Sidewalk SF 0S$ 5 S -
Granite Curb - Straight LF (I 40 S -
Granite Curb - Radius LF 0S$ 45 S -
Curb ramp EA 0SS 2500 S -
Detectable WP EA 0SS 1000 S -
Flasher per 2 0 S -
Crosswalk - Block EA 0 S -
Shared Use Pathway LF 2400 S 51 S 122,400
Lighting LF 2400 $ 50 $ 120,000
Drainage LS 1 $ 23,000 S 23,000
Subtotal $ 265,400
Design/Engineering/Permitting 12% $§ 31,848 12% of Construction (or $10k)
State and Federal Review 5% S 3,000 5% of Design/Engineering (or $3k)
Construction Oversight/Engin. 10% S 26,540 10% of Construction (or $10k)
Contingency 10% $ 26,540 10% of Construction (drainage, etc) S 291,940
ROW S 100 S 100
Total S 353,428

Estimated Local Match $ 70,686
Estimated Request $ 282,742

W. Coagerettials2bail TE 8/3/2012



Project Title ID 141706

Automotive Lift Replacement - Fleet

Vehicle Maintenance
Division  Fire Department
Classification  Stationary Equipment

Project Description
Replace MEDCU bay lifts

Project Justification

Current lifts are failing and in need of replacement

5 Year Cost Summary

Planning Land Construction

Equipment Est Total Cost

Funding Source

Year Other Funding Requested
2014 $14,000
2015
2016
2017
2018

Other Funding Source Description

Operating Budget Impact

$14,000

Funded
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Project Title ID 141545

Outboard Motor on Marine 3 Replacement

Fire Department
Division  Fireboat
Classification V/ehicles

Project Description
Replace the outboard motor on Marine 3

Project Justification

The Outboard Motor on Marine 3 is in need of replacment. It has been in for service numerous times over the past year and has
never been a good functional dependable motor. It was recommended at the time to look at specific motor brand names but
the Suzuki motor that we bought was cheeper. We currently have an oil leak in the motor head and | expect problem will
continue. The quote here is for a Honda which has a proven track record as a good dependable motor. Another option might be
a Yamaha, at a similar cost.

5 Year Cost Summary

Planning Land Construction Equipment Est Total Cost
$17,000

Funding Source

Year Other Funding Requested Funded
2014 $17,000

2015

2016

2017

2018

Other Funding Source Description

Operating Budget Impact
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,{’ P.O. Box 1807, Windham, ME 04062
— L Marina (207) B92-4513
Annex (207) 892-0664

4?‘?‘/5/ E g (TEWw AR 7 Fax (207) 832-0289

SALES (QUOTATION FORM

Name_ [ 7Y 2 [ ortidn Phone _ Other
Address - Email mmm_ﬁzﬁ
City State_ Zip

FrT
Year 2g /'3 Make gﬂmg Model /S PAD A serinl ¢ ; Price L AT
Year Make Model Serial # Price JY #5°3

Year Make Miodel Serinl & Price
. w 2 7 ﬂm;ﬂ Subrtotal:
Size .____‘£ L9on ———-','r B-LTan?
Wa A Extended Warranty:
Optional Exquipment: P Trr
Alan:Lrol Conrets ~ Gordr - ~lsTakl EHR Awrer  toatf, fdﬂ.
> T DL T i (NS Tt SR :
Z__—r‘ Y’ j Total N L
Options Total:
Trade In:
Year - _ Model ___ " amount: [ S ¥537
Year Make Model # ___ Subtotal:
Year Make - Model L Sales Tax:
Registration # ME Total:
Motes Deposat; g
Hebate!
# Balance Due;

FlleiARascon s Awrt & Toidl] (7 ROREANIA A ET

Laenr S22%6Y [ /54T

Purchaser Dhate Selber Draie

Notes: Deposits are Noo-refundable Unless Otherwise Noted. (RBRS2AD'EOR0 days unless limited by in stock items.



Project Title ID 141803

Medcu Ambulance Replacement

Vehicle Maintenance
Division  Fire Department
Classification Vehicles

Project Description
Replace Medcu

Project Justification

Replace Medcu

5 Year Cost Summary

Planning Land Construction Equipment Est Total Cost
$1,140,000
Funding Source
Year Other Funding Requested Funded
2013 $225,000 Yes
2014 $225,000
2015 $230,000
2016 $230,000
2017 $230,000
2018

Other Funding Source Description

Operating Budget Impact
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Project Title ID 141149

Peaks Island Medcu Ambulance Replacement 0906

Vehicle Maintenance
Division  Fire Department
Classification Vehicles

Project Description
Replace Peaks Island Ambulance Medcu 12

Project Justification

Medcu 12 is a 1987 Ford Ambulance that was reassigned to Peaks after service on the mainland. M12 is failing due to age and
condition and Fleet Services has flagged this unit as needing replacement. The M12 is a four wheel drive van chassis, unlike the
ambulances used on the mainland. Due to the terrain on Peaks a 4 wheel drive unit, built on a truck chassis is recommeneded.
Downtime is increased due to response times for mechanics to get out to the islands. This would be a unique ambulance to the
fleet that would better fit the island application.

5 Year Cost Summary
Planning Land Construction Equipment Est Total Cost
$160,000

Funding Source

Year Other Funding Requested Funded
2014 $160,000

2015

2016

2017

2018

Other Funding Source Description

Operating Budget Impact

Reduced maintenance costs and increased uptime.
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Project Title ID 141005
Dump Truck Replacement - Winter 3088

Vehicle Maintenance
Division  Public Services
Classification Vehicles

Project Description
6 yard capacity dump truck with plow, wing, sander and calcium system

Project Justification

Current truck is 19 years old and life to date maintenance costs are $85,000. This truck is used by Public Services as a front line
plow unit. This truck is unreliable and Fleet Services is challenged in locating replacement parts due to age. A new unit will
decrease downtime and maintenance costs.

5 Year Cost Summary

Planning Land Construction Equipment Est Total Cost
$150,000

Funding Source

Year Other Funding Requested Funded
2014 $150,000

2015

2016

2017

2018

Other Funding Source Description

Operating Budget Impact

Cost estimate based on prior purchase of comperably upfitted plow trucks.
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Project Title ID 141161

Island Services Boat Replacement - Public Services 9490

Vehicle Maintenance
Division  Public Services
Classification Vehicles

Project Description
Replace DPS Boat with used

Project Justification

Current boat is a 1982 and in need of a top end engine rebuild for $7,000. Given the age and condition of the boat it is
recommended that a used boat be purchased as a replacement. The Islands do not have a boat for next spring and this is a
priority for DPS

5 Year Cost Summary

Planning Land Construction Equipment Est Total Cost
$50,000

Funding Source

Year Other Funding Requested Funded
2014 $50,000

2015

2016

2017

2018

Other Funding Source Description

Operating Budget Impact

Reduced down time and operational costs
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Project Title ID 14950
Pickup Truck Replacement - Districting 2010

Vehicle Maintenance
Division  Public Services
Classification Vehicles

Project Description
3/4 Ton, 4 WD, regular cab pickup work truck w/ plow

Project Justification

Current unit is 23 years old and life to date maintenance costs total $9,500. This vehicle will not pass inspection next year
without significant work. Fleet Services has flagged this vehicle as failing and will likely be removed from the fleet this year. This
is a work truck used in the Districting section. Down time and maintenance costs will decrease with a new unit.

5 Year Cost Summary

Planning Land Construction Equipment Est Total Cost
$30,000

Funding Source

Year Other Funding Requested Funded
2014 $30,000

2015

2016

2017

2018

Other Funding Source Description

Operating Budget Impact

Cost Estimate - based on prior purchases of comperably upfit vehicles
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Project Title ID 14960
3/4 Ton Pickup Replacement - Districting 2163

Vehicle Maintenance
Division  Public Services
Classification Vehicles

Project Description
3/4 ton, regular cab, 4X4 work truck w/ plow

Project Justification

Current truck is 17 years old and life to date maintenance costs total $19,000. | new truck will increase uptime and reduce
maintenance costs. This truck is a work truck used by the Construction Company. Fleet Services has flagged this vehicle as
failing and it will likely be removed from the fleet this year.

5 Year Cost Summary

Planning Land Construction Equipment Est Total Cost
$30,000

Funding Source

Year Other Funding Requested Funded
2014 $30,000

2015

2016

2017

2018

Other Funding Source Description

Operating Budget Impact

Cost Estimate - Based on prior purchases of comperably upfitted pickups
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Project Title ID 141085

Pickup Truck Replacement - Construction 2162

Vehicle Maintenance
Division  Public Services
Classification Vehicles

Project Description
1/2 ton, regular cab, 4X4 work truck w/ plow

Project Justification

Current truck is a model year 1991. This truck is used by the Construction Company work crews. Fleet services has flagged this
vehicle as failing due to a corroded frame. Estimated remaining life is 1 year. Replace w/ 3/4 ton

5 Year Cost Summary

Planning Land Construction Equipment Est Total Cost
$30,000

Funding Source

Year Other Funding Requested Funded
2014 $30,000

2015

2016

2017

2018

Other Funding Source Description

Operating Budget Impact
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Project Title ID 141540
3/4 Ton Pickup Replacement - Expo 2169

Vehicle Maintenance

Division  Recreation and Facilities

Classification Vehicles

Project Description
1998 3/4 ton w/ plow and sander

Project Justification

The current truck is in tough shape mechanically as it is used for plowing the parking lot.

5 Year Cost Summary

Planning Land Construction

Equipment Est Total Cost

Funding Source

Year Other Funding Requested

2014 $30,000

2015
2016
2017
2018

Other Funding Source Description

Operating Budget Impact

$30,000

Funded
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Project Title ID 141084
1/2 Ton Pickup Replacement - Districting 2025

Vehicle Maintenance
Division  Public Services
Classification Vehicles

Project Description
1/2 ton, regular cab, 4X4 work truck

Project Justification

Current truck is a model year 2002 used by the Districting work crews. It is has corrosion on the undercarriage and has been
flagged by Fleet Services as failing with an estimated remaining life of 1 to 2 years

5 Year Cost Summary

Planning Land Construction Equipment Est Total Cost
$25,000

Funding Source

Year Other Funding Requested Funded
2014 $25,000

2015

2016

2017

2018

Other Funding Source Description

Operating Budget Impact
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Project Title ID 14956
3/4 Ton Pickup Replacement - Districting 2126

Vehicle Maintenance
Division  Public Services
Classification Vehicles

Project Description
3/4 ton regular cab 4X4 work truck with plow

Project Justification

Current truck is 20 years old and life to date maintenance costs are $34,000. This is a replacement for a Districting section
work truck. A new truck will increase up time and decrease maintenance cost.

5 Year Cost Summary

Planning Land Construction Equipment Est Total Cost
$30,000

Funding Source

Year Other Funding Requested Funded
2014 $30,000

2015

2016

2017

2018

Other Funding Source Description

Operating Budget Impact

Cost Estimate - based on prior purchases of comperably upfitted pickups
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Project Title ID 14964
Dump Truck Replacement - Winter 3087

Vehicle Maintenance
Division  Public Services
Classification Vehicles

Project Description
6 yard capacity, single axle dump truck with plow gear, sander, and calcium system.

Project Justification

Current truck is 19 years old and life to date maintenance costs total $95,000. This unit is used for Public Services winter
operations as a front line plow unit. Because of age and condition the unit is not reliable. Fleet Services is challenged in finding
replacement parts due to age. A new unit will decrease downtime and maintenance costs.

5 Year Cost Summary

Planning Land Construction Equipment Est Total Cost
$150,000

Funding Source

Year Other Funding Requested Funded
2014 $150,000

2015

2016

2017

2018

Other Funding Source Description

Operating Budget Impact

Cost Estimate - based on prior purchases of comperably upfitted dump trucks
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Project Title ID 14951
Wheel Loader Replacement - Winter 5089

Vehicle Maintenance
Division  Public Services
Classification Vehicles

Project Description
3.5 yard capacity wheel loader with plow gear.

Project Justification

Existing loader is 20 years old and life to date maintenance costs total $66,500. This unit is a front line unit in the street
plowing program. Because of age and condition the unit is not reliable. A new unit will decrease down time and maintenance
costs.

5 Year Cost Summary

Planning Land Construction Equipment Est Total Cost
$195,000

Funding Source

Year Other Funding Requested Funded
2014 $195,000

2015

2016

2017

2018

Other Funding Source Description

Operating Budget Impact

Cost Estimate - based on prior purchase of comperable wheel loaders
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Project Title ID 141215
10' Mower Replacement - Districting 7128

Vehicle Maintenance
Division  Public Services
Classification Vehicles

Project Description
1992 10' mower

Project Justification

Existing unit is a 1992 Ransommes and is failing. Fleet Services has flagged this mower as needing replacement for the next
mowing season.

5 Year Cost Summary

Planning Land Construction Equipment Est Total Cost
$68,000

Funding Source

Year Other Funding Requested Funded
2014 $68,000

2015

2016

2017

2018

Other Funding Source Description

Operating Budget Impact
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Project Title ID 14971
1-1/2 Ton Dump Truck Replacement - Construction 3042

Vehicle Maintenance
Division  Public Services
Classification Vehicles

Project Description
1.5 ton, 4X4 regular cab dump truck with plow

Project Justification

Existing unit is a model year 1989 and will not continue to pass state inspection. Life to date maintenace cost are $9000. This
unit is used by Construction Co for construction projects as well as light duty winter plowing. A new unit will decrease down
time and maintenance costs. Gas engine or add $8000 for diesel

5 Year Cost Summary

Planning Land Construction Equipment Est Total Cost
$52,000

Funding Source

Year Other Funding Requested Funded
2014 $52,000

2015

2016

2017

2018

Other Funding Source Description

Operating Budget Impact

Cost Estimate - based on dealer estimate for diesel engine chassis ($30,000) plus dump body ($8,000) plus plow ($5,000) plus
sander ($6,000) plus lights and toolbox.
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Project Title ID 141804

Police Cruisers (7) Replacement

Vehicle Maintenance
Division  Police Department
Classification Vehicles

Project Description

Yearly replacement of 7 marked police cruisers @5$38,000 each ($27,000 each plus upfit of $5,000 and Watchguard unit of
$6,000). Note that Toughbook for each vehicle is not included in the upfit price.

Project Justification

DPW recommends yearly replacement of 7 marked police cruisers. DPW goal is to have no vehicle in fleet > 100K miles.
Vehicles with higher mileage require costly DPW repairs in order to stay in service. Older patrol vehicles under 100K miles will
continue to be recycled as spares or rolled into CID fleet. By using 100K miles as a disposal guideline, City will recognize
increased sales/trade-in of inventory vehicles. Watchguard units will need to be replaced throughout the vehicle cycle until all
old units are transitioned out. Separate CIP funding request for entire Watchguard system would remove that piece from the
vehicle upfit costs.

5 Year Cost Summary

Planning Land Construction Equipment Est Total Cost
$1,596,000

Funding Source

Year Other Funding Requested Funded
2013 $266,000 Yes
2014 $266,000
2015 $266,000
2016 $266,000
2017 $266,000
2018 $266,000

Other Funding Source Description

Operating Budget Impact
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Project Title ID 141109

Fire Prevention Car 41 Replacement - Fire 0261

Vehicle Maintenance
Division  Fire Department
Classification Vehicles

Project Description
Replace Car 41 - fire prevention staff car

Project Justification

Car 41is a 1995 Ford Explorer used In Fire Prevention. This unit is 12 years old and Fleet Services has flagged this unit as
failing.This vehicle continues to require major repairs to keep in service.

5 Year Cost Summary

Planning Land Construction Equipment Est Total Cost
$17,000

Funding Source

Year Other Funding Requested Funded
2014 $17,000

2015

2016

2017

2018

Other Funding Source Description

Operating Budget Impact

A 4 cylinder compact car is recommended as a replacement which will result in significant fuel savings as compared to the Ford
Explorer currently in use.
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Project Title ID 14938

Patrol Supervisor Vehicle (2) Replacement - Police

Vehicle Maintenance
Division  Police Department
Classification Vehicles

Project Description

Replace two marked supervisor SUVs @ $39,500 ( $27,000 each plus upfit of $3,000, storage unit at $2,500, Watchguard unit at
$5,100 each, computer stand/modem at $1,400 each . ) Note: Toughbook replacement not included in upfit costs. Vehicles
designated to be AWD Ford Interceptor SUVs.

Project Justification

DPW recommends replacement of 2 marked police supervisor vehicles every two years. DPW goal is to have no vehicle in fleet >
100K miles. Vehicles with higher mileage require costly DPW repairs in order to stay in service. By using 100K miles as a
disposal guideline, City will recognize increased sales/trade-in of inventory vehicles. Watchguard units will need to be replaced
throughout the vehicle cycle until all old units are transitioned out. Separate CIP funding request for entire Watchguard system
would remove that piece from the vehicle upfit costs.

5 Year Cost Summary

Planning Land Construction Equipment Est Total Cost
$395,000

Funding Source

Year Other Funding Requested Funded
2014 $79,000
2015 $79,000
2016 $79,000
2017 $79,000
2018 $79,000

Other Funding Source Description

Operating Budget Impact
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Project Title ID 14962

Sidewalk Tractors Replacement

Vehicle Maintenance
Division  Public Services
Classification Vehicles

Project Description

Sidewalk tractor with straight plow, vee plow, snow blower, sander, dump body, and sweeper.
Yr 1 - Districting 8100, PDD 8101

Yr 2 - Districting 8104, Districting 8105

Yr 3 - Districting 8107

Yr 4 - Districting 8106

Project Justification

Districting 8100 - The current unit is a model year 1999 and life to date maintenance costs total $70,000. This is a front line
sidewalk plow unit and Public Services does not have a spair. A new unit will decrease down time and maintenance costs.

PDD 8101 - Current unit is a model year 2000 and is used by the PDD section for sidewalk snow clearing and summer sidewalk
sweeping and tree watering. A new unit will decrease down time and maintenance costs.

Districting 8105 - Districting 8104 - Current unit is a model year 2005 and used by Districting for winter sidewalk clearing,
summer sidewalk sweeping and watering. A new unit will decrease down time and maintenance costs.

5 Year Cost Summary

Planning Land Construction Equipment Est Total Cost
$780,000

Funding Source

Year Other Funding Requested Funded
2014 $260,000

2015 $260,000

2016 $130,000

2017 $130,000

2018

Other Funding Source Description

Operating Budget Impact

Cost Estimate - based on prior Holder purchase plus sweeper attachment
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Project Title ID 141762
Staff Vehicle Replacement - 2148

Vehicle Maintenance
Division  Public Services
Classification Vehicles

Project Description
Purchase used SUV

Project Justification

The current vehicle, 1996 Chevrolet Blazer, has been removed from service due to a roll over accident on Franklin St. This unit is
used by Fleet Services staff as well as made available to other departments for use as a loaner while vehicles are in the shop.

5 Year Cost Summary

Planning Land Construction Equipment Est Total Cost
$15,000

Funding Source

Year Other Funding Requested Funded
2014 $15,000

2015

2016

2017

2018

Other Funding Source Description

Operating Budget Impact
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Project Title ID 141463

School Buses (3) Replacement

School Department
Division  Transportation
Classification V/ehicles

Project Description

The state recommends keeping Type C vehicles like these buses for 10 years. Buses 45 and 48 are both over 14 years old and
have logged more than 146,000 miles. Bus 53 is almost 13 years old and been driven more than 133,579 miles. The bus bodies
are showing signs of body rot and the frames cannot be rehabilitated so the likelihood of passing the next inspection is suspect.

Project Justification

The safe transport of school children is critical to our mission. Without safe vehicles we cannot deliver students requiring bus
transport to school in a timely manner.

5 Year Cost Summary

Planning Land Construction Equipment Est Total Cost
$384,000

Funding Source

Year Other Funding Requested Funded
2014 $384,000

2015

2016

2017

2018

Other Funding Source Description

Operating Budget Impact

Older vehicles require more maintenance but eventually reach the point where salvage is the only option.
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D. RECOMMENDED CAPITAL PROJECT
DESCRIPTIONS

ENTERPRISE FUNDS

Page 221 of 295



Project Title ID 141047

MS4 - Outer Congress Street Snow Depository Drainage System
Repair

Sewer Fund
Division  Stormwater
Classification Facilities

Project Description
Repair site erosion and drainage channel damage at snow dump to prevent water pollution in Long Creek

Project Justification

Long Creek Watershed Management District and MS4 General Permit compliance

5 Year Cost Summary

Planning Land Construction Equipment Est Total Cost
$40,000

Funding Source

Year Other Funding Requested Funded
2014 $40,000

2015

2016

2017

2018

Other Funding Source Description

Operating Budget Impact
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CITY OF PORTLAND, MAINE
Department of Public Services
Engineering Division
55 Portland Street, Portland, Maine 04101
(207) 874-8846  Fax (207) 874-8852

Strengthening A Remarkable City - Building A Community For Life
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Project Title ID 141071

Combined Sewer Overflow Compliance Program

Sewer Fund
Division  Sewer
Classification \Wastewater

Project Description

Project Justification

5 Year Cost Summary

Planning Land Construction Equipment Est Total Cost
$50,300,000

Funding Source

Year Other Funding Requested Funded
2014 $2,300,000
2015 $8,900,000
2016 $11,800,000
2017 $16,300,000
2018 $11,000,000

Other Funding Source Description

Operating Budget Impact
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Project Title ID 141767

MS4 - Rockland Avenue Stormwater Outfall Improvements

Sewer Fund
Division  Stormwater
Classification  Parks, Fields, Trails

Project Description

This project involves the installation of a water quality treatment unit near the outfall of the Rockland Avenue storm drain
designed to capture trash, leaves and sediment before it enters Capisic Pond. The project includes stabilization of the area
below the outfall to address erosion problems and enhance its appearance. Funding request includes planning/design,
permitting, project administration, construction and contingency.

Project Justification

The Rockland Avenue storm drain system collects runoff from approximately 160 acres of land within the Capisic Brook
Watershed, consisting primarily of residential neighborhoods, which discharges it to Capisic Pond. Since the installation of the
this 60” diameter stormwater outfall in 2001, residents living near the pond have expressed concerns about its visual impact on
the park, its impact on water quality in the pond and its role in transporting sediments into the pond, which appears to be filling
in over time. These issues were raised anew in the wake of the West Side Sewer Interceptor park restoration project, which
prompted a public process resulting in the development of the Capisic Pond Sustainability Plan — Phase 1, completed in May of
2012. Work for Phase 2 of this effort resulted in a recommendation to use the Suntree Technologies Nutrient Separating Baffle
Box to treat stormwater from the Rockland Avenue storm drain system before it is discharged to Capisic Pond. It also included a

5 Year Cost Summary

Planning Land Construction Equipment Est Total Cost
$14,000 $301,000

Funding Source

Year Other Funding Requested Funded
2014 $315,000

2015

2016

2017

2018

Other Funding Source Description

Operating Budget Impact
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EStImate Summary- Capisic Pond Management Plan

Recap - With Taxes and Insurance ,Indirect Costs are Spread Group 1: Area

Estimator : JBrockington
Project Size : 6.0 ACRES

| Description Quantity UM Lab.Total Mat.Total Sub.Total Eqp.Total Egp.Rent.Tot Tot.UnitCost TotalCost |
General Conditions 1 LS 148,282.26 35,163.12 16,745.87 21,317.98 221,509.224 221,509
Outfall Structure 1 LS 49,181.73 197,451.39 16,163.41 19,879.74 1,502.05 284,178.332 284,178
Pond Remediation 1 LS 692,448.76 368,258.80 81,633.39 784,966.92 3,004.11 1,930,311.981 1,930,312
Total Estimate 889,912.75 600,873.32 114,542.67 826,164.64 4,506.16 2,436,000
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EStImate Summary- Capisic Pond Management Plan

Recap - With Taxes and Insurance Group 1: Area
Group 2: Divisions
Estimator : JBrockington Group 3: Major ItemCode Groups

Project Size : 6.0 ACRES

| Description Quantity UM Lab.Total Mat.Total Sub.Total Eqp.Total Egp.Rent.Tot Tot.UnitCost TotalCost |

General Conditions
01 - General Conditions

Administrative requirements 87,128.56 10,187.46 402.00 4,172.39 101,890
Quality requirements 5,000.00 5,000
Temporary facilities and controls 3,237.50 11,349.75 1,116.00 8,884.75 24,588
Execution requirements 456.00 3,738.75 4,195
** Total 01 - General Conditions 90,822.06 21,537.21 10,256.75 13,057.14 135,673
* Total General Conditions 1 LS 90,822.06 21,537.21 10,256.75 13,057.14 135,673.173 135,673
Outfall Structure

02 - Sitework
Site preparation 3,915.37 679.25 2,466.36 920.00 7,981
Earthwork 2,898.95 25,522.26 700.07 29,121
Drainage and containment 5,231.69 92,086.90 8,158.94 105,478
Bases, ballasts and pavement 6,120.12 1,399.56 850.86 8,371
Planting 11,957.40 1,249.92 9,900.00 23,107
** Total 02 - Sitework 30,123.54 120,937.89 9,900.00 12,176.23 920.00 174,058
* Total Outfall Structure 1 LS 30,123.54 120,937.89 9,900.00 12,176.23 920.00 174,057.654 174,058
Pond Remediation

Notes
Notes
** Total Notes

02 - Sitework
Site preparation 14,238.09 9,324.98 13,409.10 1,840.00 38,812
Earthwork 357,347.05 207,404.76 457,335.46 1,022,087
Bases, ballasts and pavement 5,110.11 2,421.94 8,691.33 16,223
Site improvements and amenities 5,669.78 2,040.00 1,352.00 9,062
Planting 41,756.00 4,364.80 50,000.00 96,121
** Total 02 - Sitework 424,121.03 225,556.48 50,000.00 480,787.89 1,840.00 1,182,305
* Total Pond Remediation 1 LS 424,121.03 225,556.48 50,000.00 480,787.89 1,840.00 1,182,305.393 1,182,305
Total Gross Cost 545,066.63 368,031.58 70,156.75 506,021.26 2,760.00 1,492,036
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EStImate Summary- Capisic Pond Management Plan

Detail - With Taxes and Insurance Group 1: Area
Group 2: Divisions
Estimator : JBrockington Group 3: Major ItemCode Groups

Project Size : 6.0 ACRES

| Description Quantity UM Lab.Total Mat.Total Sub.Total Eqp.Total Egp.Rent.Tot Tot.UnitCost TotalCost |

General Conditions
01 - General Conditions
Administrative requirements

Mobilize/Demobilize 1 LS 1,928.56 937.46 4,172.39 7,038.423 7,038
Project Manager 8 WEEK 23,520.00 2,800.000 23,520
Superintendent 14 WEEK 36,400.00 2,600.000 36,400
Project Engineer 6 WEEK 10,304.00 1,840.000 10,304
Office Manager 8 WEEK 10,752.00 1,280.000 10,752
General Laborer 4 WEEK 4,224.00 1,056.000 4,224
Permit 1 LS 5,000.00 5,000.000 5,000
Purchase drawings 1 LS 2,500.00 2,500.000 2,500
Travel expenses 14 WEEK 1,750.00 125.000 1,750
Progess photographs 3 MO 402.00 134.000 402

*** Total Administrative requirements 87,128.56 10,187.46 402.00 4,172.39 101,890

Quality requirements

Laboratory testing 1 LS 5,000.00 5,000.000 5,000

*** Total Quality requirements 5,000.00 5,000

Temporary facilities and controls
Job telephone
Electrical energy costs
Water usage costs
Office trailer
Storage trailer(s)
Temporary toilets
Water, ice and cups

MO 1,050.00 350.000 1,050
MO 1,350.00 849.00 733.000 2,199
MO 300.00 267.00 189.000 567
MO 1,350.00 450.000 1,350
MO 375.00 125.000 375
MO 1,020.00 340.000 1,020
MO 427.50 142.500 428

OCWNWOWWWWWWWWwWwwwWw
<
o

First aid supplies 150.00 50.000 150
Safety supplies MO 456.75 152.250 457
Office supplies MO 250.50 83.500 251
Small tools MO 503.25 167.750 503
Gasoline and lubricating oil 920 GALS 3,220.00 3.500 3,220
Generators MO 3,648.00 1,216.000 3,648
Automobile MO 1,200.00 600.000 1,200
Pick-up truck MO 2,646.00 882.000 2,646
Temporary road 2,500 SQYD 2,962.50 900.00 887.50 1.900 4,750
Job sign 1 EACH 275.00 500.00 775.000 775
*** Total Temporary facilities and controls 3,237.50 11,349.75 1,116.00 8,884.75 24,588
Execution requirements
Job clean up 1,200 SQFT 456.00 300.00 0.630 756
Rubbish removal 210 CUYD 3,438.75 16.375 3,439
*** Total Execution requirements 456.00 3,738.75 4,195
** Total 01 - General Conditions 90,822.06 21,537.21 10,256.75 13,057.14 135,673
* Total General Conditions 1 LS 90,822.06 21,537.21 10,256.75 13,057.14 135,673.173 135,673
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EStImate Summary- Capisic Pond Management Plan

Detail - With Taxes and Insurance Group 1: Area
Group 2: Divisions
Estimator : JBrockington Group 3: Major ItemCode Groups

Project Size : 6.0 ACRES

| Description Quantity UM Lab.Total Mat.Total Sub.Total Eqp.Total Egp.Rent.Tot Tot.UnitCost TotalCost |

Outfall Structure

02 - Sitework
Site preparation
Silt fence w/wire mesh, filter fabric and 500 LNFT 580.00 255.05 1.670 835
stakes
Demo existing 60" reinforced concrete pipe 20 LNFT 1,508.00 96.00 1,347.20 147.560 2,951
Remove and reset existing 60" reinforced 6 LNFT 904.80 57.60 808.32 295.120 1,771
concrete pipe
6" dewatering header pipe 10 LNFT 579.68 154.62 61.52 79.582 796
6" dewatering sump pump 1 EACH 141.29 920.00 1,061.289 1,061
Sump hole excavation by backhoe 10 CUYD 95.63 19.98 249.32 36.493 365
Sump hole gravel collar 2 EACH 105.97 96.00 100.983 202
*** Total Site preparation 3,915.37 679.25 2,466.36 920.00 7,981
Earthwork
Remove and reset existing outfall 1 EACH 1,326.40 256.00 332.80 1,915.200 1,915
Remove and reset existing bridge 1 EACH 884.27 170.67 221.87 1,276.800 1,277
Rounded river boulders 2' - 4' dia 650 TONS 688.29 25,095.59 145.41 39.891 25,929
*** Total Earthwork 2,898.95 25,522.26 700.07 29,121
Drainage and containment
Pretreatment stucture - 11.3' wide x 17.3' 1 EACH 1,854.96 88,744.00 1,954.00 92,552.960 92,553
long x 13.4" high
Machine excavate stormwater structure 200 CUYD 1,365.68 285.68 3,561.44 26.064 5,213
Backfill stormwater structure w/gravel 135 CUYD 2,011.05 3,057.22 2,643.50 57.124 7,712
Maintenance area (excluded) e
*** Total Drainage and containment 5,231.69 92,086.90 8,158.94 105,478
Bases, ballasts and pavement
Fine grade @ reinforced access area 600 SQFT 143.64 24.30 283.86 0.753 452
Sub base gravel @ reinforced access area 30 CUYD 286.80 722.40 567.00 52.540 1,576
Reinforced access road 600 SQFT 5,689.68 652.86 10.571 6,343
*** Total Bases, ballasts and pavement 6,120.12 1,399.56 850.86 8,371
Planting
Small trees 22 EACH 9,900.00 450.000 9,900
Seeding wifertilizer and mulch 12,600 SQFT 11,957.40 1,249.92 1.048 13,207
*** Total Planting 11,957.40 1,249.92 9,900.00 23,107
** Total 02 - Sitework 30,123.54 120,937.89 9,900.00 12,176.23 920.00 174,058
* Total Outfall Structure 1 LS 30,123.54 120,937.89 9,900.00 12,176.23 920.00 174,057.654 174,058
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EStImate Summary- Capisic Pond Management Plan

Detail - With Taxes and Insurance

Group 1: Area
Group 2: Divisions
Estimator : JBrockington Group 3: Major ItemCode Groups

Project Size : 6.0 ACRES

Site improvements and amenities

|__Description Quantity UM Lab.Total Mat.Total Sub.Total Eqgp.Total Egp.Rent.Tot Tot.UnitCost TotalCost |
Pond Remediation
Notes
Notes
Labor cost based on standard wage rates i
(excludes prevailing wage rates)
Project schedule start Aug 1st and i
complete October 31st (3 months duration)
*** Total Notes
** Total Notes
02 - Sitework
Site preparation
Stabilized construction entrance 150 CUYD 300.72 120.00 1,027.52 9.655 1,448
3/4" crushed stone material 150 CUYD 3,750.00 25.000 3,750
Jute mesh 1,789 SQYD 1,254.91 1,681.73 1.642 2,937
Silt fence w/wire mesh, filter fabric and 2,500 LNFT 2,900.00 1,275.25 1.670 4175
stakes
Hay bales (staked) 100 EACH 105.40 1,218.12 13.235 1,324
Maintain erosion control 40 HOUR 1,412.89 35.322 1,413
Clear brush and undergrowth (light) 1 ACRE 3,970.81 8,720.05 9,263.400 12,691
Rough grading 1 ACRE 1,390.35 2,479.70 2,824.857 3,870
24" corrugated mtl coated pipe 24 LNFT 286.92 544.11 34.626 831
6" dewatering header pipe 30 LNFT 1,739.04 463.85 184.56 79.582 2,387
6" dewatering sump pump 2 EACH 282.58 1,840.00 1,061.289 2,123
Sump hole excavation by backhoe 40 CUYD 382.54 79.92 997.27 36.493 1,460
Sump hole gravel collar 4 EACH 211.93 192.00 100.983 404
*** Total Site preparation 14,238.09 9,324.98 13,409.10 1,840.00 38,812
Earthwork
Bank cut 1,193 CUYD 2,850.77 715.56 9,003.84 10.540 12,570
Swamp mats - 8' wide x 14' long 80 EACH 29,200.00 365.000 29,200
Mass excavation - JD 270C LC 60' long 13,260 CUYD 175,273.33 54,004.00 232,154.75 34.799 461,432
reach
Haul excavated material w/ watertight 4,680 CUYD 15,121.55 4,659.41 39,934 .44 12.760 59,715
sealed trucks 8-10 miles
** Licensed landfill disposal (excluded) ** b
Fill w/ excavated material 8,580 CUYD 112,552.44 48,048.86 175,174.43 39.135 335,776
Fill w/ crushed stone 745 CUYD 40,738.96 18,634.26 79.656 59,373
Class 3 rip-rap 18" 1,386 TONS 2,571.75 42,982.35 32.858 45,554
Woven polypropylene geotextile 4,800 SQYD 8,238.24 9,160.32 1,068.00 3.847 18,467
*** Total Earthwork 357,347.05 207,404.76 457,335.46 1,022,087
Bases, ballasts and pavement
12" compacted local gravel 556 SQYD 5,110.11 2,421.94 8,691.33 29.202 16,223
** Temporary access road ** 556 SQYD
Total Bases, ballasts and pavement 5’11B'€;lléle 230 0?533'94 8,691.33 16,223
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EStImate Summary- Capisic Pond Management Plan

Detail - With Taxes and Insurance Group 1: Area
Group 2: Divisions
Estimator : JBrockington Group 3: Major ItemCode Groups

Project Size : 6.0 ACRES

| Description Quantity UM Lab.Total Mat.Total Sub.Total Eqp.Total Egp.Rent.Tot Tot.UnitCost TotalCost |

Traffic signs 8 EACH 281.28 1,000.00 160.160 1,281

Street sweeping 130 HOUR 5,388.50 1,040.00 1,352.00 59.850 7,781
*** Total Site improvements and amenities 5,669.78 2,040.00 1,352.00 9,062

Planting

Wetland enhancement plantings 1 LS 50,000.00 50,000.000 50,000

(allowance)

Seeding w/fertilizer and mulch 44,000 SQFT 41,756.00 4,364.80 1.048 46,121
*** Total Planting 41,756.00 4,364.80 50,000.00 96,121
** Total 02 - Sitework 424,121.03 225,556.48 50,000.00 480,787.89 1,840.00 1,182,305
* Total Pond Remediation 1 LS 424,121.03 225,556.48 50,000.00 480,787.89 1,840.00 1,182,305.393 1,182,305
Total Gross Cost 545,066.63 368,031.58 70,156.75 506,021.26 2,760.00 1,492,036
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Project Title ID 141067
CMOM - Mountfort St Sewer Replacement

Sewer Fund
Division  Sewer
Classification \Wastewater

Project Description
Dig and replace the sewer from Newbury to Fore Street.

Project Justification

Aging and failing sewer at risk of failing

5 Year Cost Summary

Planning Land Construction Equipment

Est Total Cost

$75,000
Funding Source

Year Other Funding Requested Funded
2014 $75,000

2015

2016

2017

2018

Other Funding Source Description

Operating Budget Impact

A collapse of the pipe would be signinficantly more expensive to repair.
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Project Title ID 141068
CMOM - O'Brion St Sewer Replacement

Sewer Fund
Division  Sewer
Classification \Wastewater

Project Description
Dig and replace the sewer along the entire street.

Project Justification

The sewer has structural defect and is at risk of collapsing

5 Year Cost Summary

Planning Land Construction Equipment

Est Total Cost

$75,000
Funding Source

Year Other Funding Requested Funded
2014 $75,000

2015

2016

2017

2018

Other Funding Source Description

Operating Budget Impact

A collapse in the line could residential damage and be much more expensive to repair.
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Project Title ID 141069
CMOM - Replace Riverside Pump Station Influent Grinder

Sewer Fund
Division  Sewer
Classification \Wastewater

Project Description
Replace the influent grinder to the Riverside Pump Station.

Project Justification

The grinder is instrumental in keeping the operations of the pump station. Without the grinder, the pumps risk being damaged
could cause an interuption of service leading to a dry weather overflow.

5 Year Cost Summary

Planning Land Construction Equipment Est Total Cost
$12,000

Funding Source

Year Other Funding Requested Funded
2014 $12,000

2015

2016

2017

2018

Other Funding Source Description

Operating Budget Impact

Page 234 of 295



Project Title ID 141793
CMOM - Sewer Re-lining

Sewer Fund
Division  Sewer
Classification \Wastewater

Project Description

Project involves engineering and construction of replacement/upgrades of priority sanitary sewers throughout the City's sewer
network of over 200 miles of sewer lines, that require replacement, relining or upgrade as recommended by the outside
consulting report on condition assessment of the sewer infrastructure.

Project Justification

The City of Portland has an aging sewer infrastructure with some sewer lines reaching over 100 years in age. While we have
highly invested in upgrading and eliminating CSO's, funding in past several years has been limited to support a basic service level
for sewer cleaning and repairs, less preventive and more emergency response to sewer line needs. This has resulted in the
occassional sewer line backups or collapses that need to be upgraded or replaced. As a result of staff reports to the Department
of Environmental Protection (DEP),on dry weather and wet weather sanitary sewer overflows, (SSO's), EPA issued an
Administrative Order on September 27, 2012 due the Agencies view that the City violated the Clean Water Act and is subject to
penalities and further mandates. See Attached. The mandates require that the City enter into a CMOM program. CMOM stands
for Capacity, Management, Operations, and Maintenance Assessment. The program follows a 2012-2013 condition assessment

5 Year Cost Summary

Planning Land Construction Equipment Est Total Cost
$1,300,000 $11,700,000

Funding Source

Year Other Funding Requested Funded
2014 $1,000,000
2015 $3,000,000
2016 $3,000,000
2017 $3,000,000
2018 $3,000,000

Other Funding Source Description

Operating Budget Impact

Staff is anticipating that as a result of an enhanced sewer preventive maintenance program and regular preventive maintenance,
the Department will avoid unanticipated sewer line collapses that can cost anywhere from $40,000-$250,000 depending upon the
length and location of the sewer line. In addition, the program will contribute toward avoiding fines and penalities as
adminisistered by EPA. Based on our CSO Engineering Consultant recommendations, reoccuring sewer line replacement and
upgrades could costs as much as $3,000,000 per year.
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Project Title ID 141794

MS4 - Stormwater Drainage

Sewer Fund
Division  Stormwater
Classification  Streets & Parking Lots

Project Description

The project would involve the design and construction of added storm drainage piping, catch basins and other improvements
addressing neighborhood street and property flooding issues. Project funds would be used within public rights of way, and
within private property affecting public right of way, where existing drainage systems are inadequate.

Project Justification

The project funds would address on going complaints about drainage system deficiences within the City's storm drainage system
and addresses neighborhood issues that the Department receives request to correct from residents, City Councilors and or

staff. The proposed storm water utility program if adopted would fund improvements and system corrections on a sustained
basis.

5 Year Cost Summary

Planning Land Construction Equipment Est Total Cost

$750,000

Funding Source

Year Other Funding Requested Funded
2014 $150,000
2015 $150,000
2016 $150,000
2017 $150,000
2018 $150,000

Other Funding Source Description

Operating Budget Impact
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Project Title ID 141048
MS4 - Vehicle Wash Station at Central Maintenance

Sewer Fund
Division  Stormwater
Classification Facilities

Project Description

Equipment and drainage upgrades for existing vehicle and equipment wash bay. New equipment will allow for more efficient
vehicle and equipment cleaning, capture and treatment of pollutants/solid waste and reuse of the wash water.

Project Justification

Existing indoor washing system is inadequate and requires constant maintenance to the point where staff are not using it.
Instead, they are using an external wash area that provides no containment or pollutant capture, which is inconsistent with
maintenance facility stormwater pollution prevention standards. Washwater drains directly to a storm drain and combined
sewer that is subject to combined sewer overflows to the Back Cove.

5 Year Cost Summary

Planning Land Construction Equipment Est Total Cost
$10,000 $30,000

Funding Source

Year Other Funding Requested Funded
2014 $40,000

2015

2016

2017

2018

Other Funding Source Description

Operating Budget Impact
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ESD |Waste2Water, Inc.

495 Oak Road
Ocala, FL 34472
Telephone 800-277-3279
Facsimile 352-680-9278
Purchase Agreement/Quotation #

Company  City of Portland

JMG122909-01
Date December 29, 2009
Phone  (207) 874-8885

Contact Kevin Austin Fax

Address

City Portland State ME Zip

Job Location

Sales Representative John Glover Sales Rep Phone 716-316-7684

System Specifications

Price

1 Each Waste2Water System Model 750GC-1 Closed Loop Golf Course System ESD Product Code 120C

1,250 Gallons per day process rate @ 15 gallons per minute
Biological remediation process with 54SCFM regenerated aeratior
5052-H32 Marine grade aluminum construction with 1 wash statior
Includes Diamond tread controls cover

ESD Product Code 500 Self cleaning round main collection sump embed 5052-H32 Marine grade aluminun
ESD Product Code 503 Shallow clipping sump embed 5052-H32 marine grade aluminum

ESD Product Code 499 Clipping separator screen with trailer clipping cari

ESD Product Code 400 Small solids separator 2' W X4' L 5052-H32 marine grade aluminun

$26,759.96
Equipment Total $26,759.96
Site Work Responsibilities As Performed By Price
Unloading Equipment City of Portland
Placing Equipment City of Portland
Facility Design ESD Waste2Water, Inc. Included
Power Termination to Equipment City of Portland
Plumbing Termination to Equipment City of Portland
System Piping Labor and Materials City of Portland
Under Slab Piping and Materials City of Portland
Embedded Sump Setting and Placement  City of Portland
Installation/Start Up/Training ESD Waste2Water, Inc. $3,200.00
Final Plumbing Connections ESD Waste2Water, Inc. Included
Preventative Maintenance Program ESD Waste2Water, Inc. $400.00 Per Month Optional
Site Work Total $3,200.00
Equipment Total $26,759.96
Subtotal $29,959.96
Taxes Not Included
Freight F.O. B. Factory Prepay & Add
Total $29,959.96
Price Quotation Valid for 60 Days
Page 1 Central Maint Wash Bay Cost Estimate.XLS Client Initial
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- (1/20/2012) Doug Roncarati - Fwd: ESD Waste2Water Inc. Page 1 ‘

From: Kevin Austin

To: Doug Roncarati

Date: 1/6/2010 10:40 AM
Subject: Fwd: ESD Waste2Water Inc.

Attachments:. ESD Waste2Water Inc.

Doug,
This is what I have. We need to add $10k for floor work. I left a message for him about quoting the

floor work. I will forward on after I receive it but I am hoping this is enough to get started.

Page 239 of 295




Project Title ID 141056

Replace Street Sweepers

Vehicle Maintenance
Division  Sewer Fund
Classification Vehicles

Project Description

Replace 2004 3-wheel mechanical street sweeper 7504 in 2014
Replace 2003 3-wheel mechanical street sweeper 7503 in 2015
Replace 2004 3wheel mechanical street sweeper 7505 in 2016
Replace 2010 Tymco Regenerative Air Street Sweeper 7506 in 2017
Replace 2011 3-wheel mechanical sweeper 7507 in 2018

Project Justification

Current unit is a model year 2004 and life to date maintenance cost totals $96,000. The current unit is not reliable and has been
in the shop for 1200 hours over its life. A new unit will provide far greater uptime and allow for better scheduling of street
sweeping. A new unit will decrease down time and maintenance costs.

5 Year Cost Summary

Planning Land Construction Equipment Est Total Cost
$885,000

Funding Source

Year Other Funding Requested Funded
2014 $165,000
2015 $165,000
2016 $165,000
2017 $225,000
2018 $165,000

Other Funding Source Description

Operating Budget Impact

Cost Estimate - based on prior street sweeper purchase

Page 240 of 295



Project Title ID 141212

Replace Catch Basin Cleaning Vehicle - Sewer 3075

Vehicle Maintenance

Division  Sewer Fund

Classification Vehicles

Project Description
1990, 35000 gvw truck w/ stetco, plow

Project Justification

scheduled replacement

5 Year Cost Summary

Planning Land Construction

Equipment Est Total Cost

Funding Source

Year Other Funding Requested
2014 $170,000
2015
2016
2017
2018

Other Funding Source Description

Operating Budget Impact

$170,000

Funded
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Project Title ID 141057
Replace Vactor Truck - Sewer 5063

Vehicle Maintenance
Division  Sewer Fund
Classification Vehicles

Project Description
Vactor or similar unit

Project Justification

Current unit is a model year 2001 and has been becoming costly to maintain. It has accumulated $101,000 in maintenance
costs, most of which is commercial labor due to the specific nature of this machine. In the last year maintenance has cost
$19,000. Due to down time, the Sewer Division has used contractors to do sewer cleaning. Vactor have an estimated life of 10
years and we have been incurring a lot of cost in commercial labor for the past 3 years to keep this unit in service. A new unit
will decrease down time and maintenance costs.

5 Year Cost Summary

Planning Land Construction Equipment Est Total Cost
$385,000

Funding Source

Year Other Funding Requested Funded
2014 $385,000

2015

2016

2017

2018

Other Funding Source Description

Operating Budget Impact

Cost Estimate - based on vendor feedback and current industry bid results
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Project Title ID 141252
Replace Compact Pickup - Sewer Inspector 2023

Vehicle Maintenance

Division  Sewer Fund
Classification Vehicles

Project Description
2004 compact pickup/ sewer inspector

Project Justification

scheduled replacement

5 Year Cost Summary

Planning Land Construction

Equipment Est Total Cost

Funding Source

Year Other Funding Requested
2014 $20,000
2015
2016
2017
2018

Other Funding Source Description

Operating Budget Impact

$20,000

Funded

Page 243 of 295



Project Title ID 141297
Replace 3/4 Ton Utility Van - Engineering 2082

Vehicle Maintenance

Division  Sewer Fund

Classification Vehicles

Project Description
1999 3/4 ton utility van

Project Justification

scheduled replacement

5 Year Cost Summary

Planning Land Construction

Equipment Est Total Cost

Funding Source

Year Other Funding Requested
2014 $25,000
2015
2016
2017
2018

Other Funding Source Description

Operating Budget Impact

$25,000

Funded
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Project Title ID 141251
Replace 1/2 Ton Pickup - Sewer 2020

Vehicle Maintenance

Division  Sewer Fund

Classification Vehicles

Project Description
2004 1/2 ton pickup

Project Justification

scheduled replacement

5 Year Cost Summary

Planning Land Construction

Equipment Est Total Cost

Funding Source

Year Other Funding Requested
2014 $25,000
2015
2016
2017
2018

Other Funding Source Description

Operating Budget Impact

$25,000

Funded
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Project Title ID 141055
Replace 1/2 Ton Pickup - Sewer 2141

Vehicle Maintenance
Division  Sewer Fund
Classification Vehicles

Project Description
1/2 ton, 4X4, regular cab pickup truck with liftgate

Project Justification

Current unit is a model year 1989 and life to date maintenance cost totals $17,000. Fleet has worked on this unit for 11 hours
so farin FY12. A new unit will decrease downtime and maintenance costs.

5 Year Cost Summary

Planning Land Construction Equipment Est Total Cost
$28,000

Funding Source

Year Other Funding Requested Funded
2014 $28,000

2015

2016

2017

2018

Other Funding Source Description

Operating Budget Impact

Cost Estimate - based on prior purchases of comperable trucks plus liftgate
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Project Title ID 141301
Replace 1 Ton Box Van - Stormwater 2504

Vehicle Maintenance

Division  Sewer Fund

Classification Vehicles

Project Description
2002 1 ton van w/ box

Project Justification

scheduled replacement

5 Year Cost Summary

Planning Land Construction

Equipment Est Total Cost

Funding Source

Year Other Funding Requested
2014 $40,000
2015
2016
2017
2018

Other Funding Source Description

Operating Budget Impact

$40,000

Funded
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Project Title ID 141184
Replace 1 Ton Pickup - Sewer 3083

Vehicle Maintenance

Division  Sewer Fund

Classification Vehicles

Project Description
1993 1 ton w/ plow

Project Justification

scheduled replacement. Gas engine

5 Year Cost Summary

Planning Land Construction

Equipment Est Total Cost

Funding Source

Year Other Funding Requested
2014 $52,000
2015
2016
2017
2018

Other Funding Source Description

Operating Budget Impact

$52,000

Funded
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Project Title ID 141055
Replace 1/2 Ton Pickup - Sewer 2141

Vehicle Maintenance
Division  Sewer Fund
Classification Vehicles

Project Description
1/2 ton, 4X4, regular cab pickup truck with liftgate

Project Justification

Current unit is a model year 1989 and life to date maintenance cost totals $17,000. Fleet has worked on this unit for 11 hours
so farin FY12. A new unit will decrease downtime and maintenance costs.

5 Year Cost Summary

Planning Land Construction Equipment Est Total Cost
$28,000

Funding Source

Year Other Funding Requested Funded
2014 $28,000

2015

2016

2017

2018

Other Funding Source Description

Operating Budget Impact

Cost Estimate - based on prior purchases of comperable trucks plus liftgate
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Project Title ID 141055
Replace 1/2 Ton Pickup - Sewer 2141

Vehicle Maintenance
Division  Sewer Fund
Classification Vehicles

Project Description
1/2 ton, 4X4, regular cab pickup truck with liftgate

Project Justification

Current unit is a model year 1989 and life to date maintenance cost totals $17,000. Fleet has worked on this unit for 11 hours
so farin FY12. A new unit will decrease downtime and maintenance costs.

5 Year Cost Summary

Planning Land Construction Equipment Est Total Cost
$28,000

Funding Source

Year Other Funding Requested Funded
2014 $28,000

2015

2016

2017

2018

Other Funding Source Description

Operating Budget Impact

Cost Estimate - based on prior purchases of comperable trucks plus liftgate
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Project Title ID 141754
Club HotzsS wSal -zl TISI- LY LN20SY Sytia

Public Services
Division  Golf Course
Classification Facilities

Project Description
Project involves the purchase and installation of a walk in freezer and an exhaust hood for the cook unit in the North Course
Club House "Through the Woods" Resturant.

Project Justification

Equipment is needed to meet current building code standards and will allow the Resturant to improve meal preparation and
service to the clientel at Riverside Golf Course.

5 Year Cost Summary

Planning Land Construction Equipment Est Total Cost
$68,000

Funding Source

Year Other Funding Requested Funded
2014 $68,000

2015

2016

2017

2018

Other Funding Source Description

Walk in Freezer-$26,000
Exhaust Hood and Installation $42,000

Operating Budget Impact

Increases in electrical demand from the new walk refrigerator, and some added power cost with the new exhaust hood, but will
be offset by increases in sales and customers accessing the resturant.
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Project Title ID 14958
Greens a2@SIiE wSLII-0SY Syt n D2fF /202ES o

Vehicle Maintenance
Division  Public Services
Classification Vehicles

Project Description
Greens mowers for Riverside Golf Course

Project Justification

Existing unis are years old and failing. (two model year 1991s and a 1996) Riverside Golf performs their own maintenance an
this unit has experienced downtime interupting the greens mowing schedule. Riverside staff is struggling to keep one of their 3
greens mowers running and greens conditions are problematic due to inconsistent mowing because of excessive down time of
these units. New units will decrease downtime and maintenance costs.

5 Year Cost Summary

Planning Land Construction Equipment Est Total Cost
$105,000

Funding Source

Year Other Funding Requested Funded
2014 $105,000

2015

2016

2017

2018

Other Funding Source Description

Operating Budget Impact

Cost Estimate - based on vendor quote to Gene P
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Moffett Turf Equipment
890 East Street (Rear)
Tewksbury, MA 01876
Phone: (888) 708-5296
Fax: (585) 334-6332

http://www.mte.us.com

Quote: 03-3810

Date: 4/5/2012

Customer Id: 645153

Phone: (207) 797-3524 x0000

Customer P.O:

Salesperson: bhobbs

User: bhobbs
QUOTE

Ship To:

RIVERSIDE MUNICIPAL GOLF COURSE

1158 RIVERSIDE STREET
PORTLAND, ME 04103

Contact: GENE
1158 RIVERSIDE STREET
PORTLAND, ME 04103 US
(207) 317-6076

RIVERSIDE MUNICIPAL GOLF COUR.

Item/Tag Type Description/Model/Serial Number Quantity Tax Price Net Price
62304 PA JMC - >Greens King IV Plus 18 h 1.0000 N $28,515.00 $28,515.00
Bin: WG
68622 PA JMC - >22 11 blade reel RH 2.0000 N $1,882.00 $3,764.00
Bin: WG
68621 PA JMC - >22 11 blade reel LH 1.0000 N $1,882.00 $1,882.00
Bin: WG
Sub Total $34,161.00
Total Tax $0.00
Invoice Total $34,161.00
Signature:

THIS QUOTE VALID FOR 30 DAYS
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Project Title ID 141747
N2K /20208 /20 12085 CI-0Miie LY LN20SY Sytd

Public Services

Division  Golf Course

Classification Facilities

Project Description

Address several building deficiency elements to include upgrade to the sewer line, womens locker room plumbing fixture
upgrade, relocate the boiler vent, upgrade the emergeny lighting system, make general power improvements, install
adjustment to the Fire Sprinkler System, install insulation In the attic for energy efficiency and make exterior deck repairs to
meet safety codes.

Project Justification

The Department hired Woodard and Curran in 2011 to conduct a facility assessment of the North Course Clubhouse. The
assessment resulted in a report that listed recommended upgrades, modifications and repairs to the building that would
enhance energy efficiency, address building code issues and upgrade electrical and plumbing systems. Their report was
completed in December 2011 and serves as an advisory report to the Facility and Trades staff along with Public Services in
assessing building repair and upgrade priorities. It is understood that the Department has initiated a study of the Riverside Golf
Course Operations and Business Plan. The results of that study will contribute toward informing future marketing and
management decisions about the Course operations and financial status. However making regular investments in the physcial
plant of the golf course is highly recommended regardless of who is operating the facility.

5 Year Cost Summary

Planning Land Construction Equipment Est Total Cost
$5,000 $95,000

Funding Source

Year Other Funding Requested Funded
2014 $100,000

2015

2016

2017

2018

Other Funding Source Description

Operating Budget Impact

The facility upgrades proposed will have a favorable impact to the current and future operating budget by reducting risks of
further building deteriation, lower the energy costs with improved power and insulation in the attic area, and reduce general
liability by upgrading building power needs, repairs to the outdoor dining deck and having the sewer line cleaned out and
inspected .
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3. RECOMMENDATIONS

The following table, Table I, summarizes the recommendations for work documented during this
assessment. These recommendations are organized consistent with the sections of this report, and include
the priority code-related improvements as well as the other improvements identified herein. For the
purpose of this report, we have established a time frame for completing this work as well as an Opinion of
Probable Cost inclusive of engineering costs, if any.

Table 1 - Summary of Recommendations

Boiler Venting Relocation (Section.3.8) As soon as possible {code $1,500
violation)
Men's Locker Room Totlet & Shower Area Renovation As soon as possible $50,000
(Section 3.3)
Kitchen Equipment Upgrade (Section 3.1) As soon as possible $11,820.00
Sewer Line Cleaning& Inspection (Section 3.5) As soon as possible $1,000.00
Ventilation & Air Conditioning Upgrade Feasibility 1 year $7,500
Study (Section 3.7)
Sprinkler System Adjustments & Testing (Section3.14) 1 year $4,500.00
General Building Power Upgrades (Section 3.13) 1 year $16,000
Exterior Deck Repairs / Maintenance(Section 3.17) 1 year $14,700
Electrical Distribution Upgrades 1-2 years $65,500
{including a new electrical room) {Section 3.10)
Attic Insulation Repairs & Improvements (Section 3.15) 1-2 years $36,500
Lighting System Upgrades (Section 3.11) 1-3 years $12,000
Kitchen / Restaurant Renovation {Section 3.16) 2-3 years $350,000 - $400,000
Siding Repairs & Maintenance {Section 3.2) 2-3 years $20,000
Replacing Boilers (Section 3.9) 3-5 years $12,000
Window Replacement {Section 3.4) 3-5 years $45,000
Women's Locker Room Piumbing Fixture Upgrade 3-5 years $8,500
{Section3.6)
Fire Alarm System Upgrades (Section 3.12) 3-5 years $3,840

City of Portland (222804.78)
Condifion Assessment Report

3-1
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E. CRITERIA SCORE CAPITAL PROJECTS

GENERAL FUND
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E. CRITERIA SCORE CAPITAL PROJECTS - GENERAL FUND

Criteria Other Funds 2014 CMREC 2015 CMREC 2016 CMREC 2017 CMREC 2018 CMREC 2014-2018

Score CMREC
GENERAL FUND
FY 2014

- Brighton-Deering-Falmouth Intersection Improvement 53 1,250,000 - - 212,500 - - 212,500
- Generator at Munjoy Hill Fire Station Replacement 42 - 49,000 - - - - 49,000
- Somerset Street from Elm Street to Forest Avenue Extension 42 506,540 150,000 170,000 170,000 - - 490,000
- Medcu Ambulance Replacement 41 - 225,000 225,000 230,000 230,000 230,000 1,140,000
- Railroad Quiet Zone Improvements 41 - 100,000 50,000 50,000 50,000 50,000 300,000
- Police Cruisers (7) Replacement 41 - 266,000 226,100 226,100 226,100 226,100 1,170,400
- PACTS Baxter Blvd and Lambert St Paving 39 550,270 125,000 - - - - 125,000
- MaineDOT Quality Community Program (Multiple Projects) 39 1,070,988 267,960 - - - - 267,960
- PACTS Fore St (Franklin to Center) Paving 39 596,700 50,000 50,000 - - - 100,000
- PACTS Eastern Promenade (Atlantic to Washington) Paving 39 990,314 155,000 - - - - 155,000
- PACTS Collector Paving (Multiple Locations) 39 4,529,584 290,000 544,000 297,500 - - 1,131,500
- Peaks Island Medcu Ambulance Replacement 0906 39 - 160,000 - - - - 160,000
- PACTS UPWP (Multiple Projects) 39 1,200,000 100,000 - 100,000 - 100,000 300,000
- Radio System Replacement 39 - 70,000 5,100,000 1,700,000 - - 6,870,000
- Western Cemetery Fence and Section of the Retaining Wall Replacement 39 20,000 - - - - - -
- PACTS Veranda St (Washington to Wordsworth) Paving 39 316,424 110,000 - - - - 110,000
- Turf and Track at Fitzpatrick Stadium Replacement 38 - 1,050,000 - - - - 1,050,000
- Spring St and Temple/Union/Middle/Spring Intersection Traffic and Streetscape 35 843,625 450,000 1,615,000 892,500 - - 2,957,500
Studies Implementation

- PACTS Washington Ave (Presumpscot St to Ocean Ave) Paving 34 170,500 170,500 - - - - 170,500
- Network Firewall with Intrusion Protection Upgrade 34 - 20,000 - - - - 20,000
- Patrol Supervisor Vehicle (2) Replacement - Police 33 - 79,000 79,000 - 79,000 - 237,000
- Parking Meters Replacement 33 - 315,000 199,750 344,250 - - 859,000
- Traffic Vehicle Replacement - Police 33 - 38,000 38,000 38,000 38,000 38,000 190,000
- Traffic Signals at Various Locations Upgrade 33 - 168,500 170,000 170,000 170,000 170,000 848,500
- Regional Transportation Management Systems 33 110,000 78,000 78,000 100,000 100,000 100,000 456,000
- Paving Preservation and Rehabilitation Program 33 - 2,500,000 3,000,000 3,000,000 3,000,000 3,000,000 14,500,000
- Emergency Preparedness Facilities Improvements 33 - 450,000 - - - - 450,000
- Outboard Motor on Marine 3 Replacement 33 - 17,000 - - - - 17,000
- Island Services Boat Replacement - Public Services 9490 33 - 50,000 - - - - 50,000
- Server for Records Purchase 32 - 15,000 - - - - 15,000
- Great Diamond Island Transfer Station Construction 32 - 475,000 - - - - 475,000
- Filter System at Reiche and Kiwanis Pools Rehabilitation 32 - 50,000 - - - - 50,000
- Roof Sections of the Outer Congress St Salt Shed Replacement 32 - 40,000 - - - - 40,000
- Buildings For Our Future 31 - 4,885,000 8,670,000 14,790,000 9,690,000 1,870,000 39,905,000
- Cutter St Intersection Realignment 31 - 125,000 - - - - 125,000
- Roof at East Deering Fire Station Replacement 31 - 55,000 - - - - 55,000
- Staff Vehicle Replacement - 2148 31 - 15,000 - - - - 15,000
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E. CRITERIA SCORE CAPITAL PROJECTS - GENERAL FUND

Criteria Other Funds 2014 CMREC 2015 CMREC 2016 CMREC 2017 CMREC 2018 CMREC 2014-2018

Score CMREC
- Virtualization/Backup/Redundancy Upgrade 31 - 80,000 - - - - 80,000
- Mortar Repointing at City Hall 30 - 600,000 - - - - 600,000
- 200 Ton Bollard at Ocean Gate Pier Two Berth Two Installation 30 - 35,000 - - - - 35,000
- West Commercial Street Trail Design and Construction 30 282,742 70,686 170,000 - - - 240,686
- Roofing at All Barron Center Buildings Replacement 29 - 450,000 - - - - 450,000
- 3/4 Ton Pickup Replacement - Districting 2163 29 - 30,000 - - - - 30,000
- Dump Truck Replacement - Winter 3088 29 - 150,000 - - - - 150,000
- 1/2 Ton Pickup Replacement - Districting 2025 29 - 25,000 - - - - 25,000
- Pickup Truck Replacement - Construction 2162 29 - 30,000 - - - - 30,000
- Congress Street Bus Priority Corridor Implementation 29 100,000 328,600 - - - - 328,600
- 3/4 Ton Pickup Replacement - Expo 2169 29 - 30,000 - - - - 30,000
- Sidewalk Rehabilitation Program 29 - 700,000 700,000 700,000 700,000 700,000 3,500,000
- Dump Truck Replacement - Winter 3087 29 - 150,000 - - - - 150,000
- School Technology Equipment 29 - 1,700,000 1,700,000 1,700,000 - - 5,100,000
- Fire Prevention Car 41 Replacement - Fire 0261 29 - 17,000 - - - - 17,000
- Pickup Truck Replacement - Districting 2010 29 - 30,000 - - - - 30,000
- Sidewalk Tractors Replacement 29 - 260,000 221,000 110,500 110,500 - 702,000
- Silver Bullet Recycling Center Relocation 29 - 100,000 - - - - 100,000
- Entry/Exit Gates at Spring Street Garage Replacement 28 - 19,050 - - - - 19,050
- 10' Mower Replacement - Districting 7128 27 - 68,000 - - - - 68,000
- Wheel Loader Replacement - Winter 5089 27 - 195,000 - - - - 195,000
- Casco Bay High School Expansion and Administrative Offices to Portland High 27 - 200,000 255,000 - - - 455,000
School Relocation
- Streetlights (3) on Middle Street Installation 27 - 18,850 - - - - 18,850
- Wilde Chapel Walls Repair and Repointing 27 - 21,000 - - - - 21,000
- Roof at Bramhall Fire Station Replacement 26 - 70,000 - - - - 70,000
- School Buses (3) Replacement 26 - 384,000 50,000 92,650 27,000 - 553,650
- Roof at 55 Portland St Replacement 26 - 125,000 - - - - 125,000
- 1-1/2 Ton Dump Truck Replacement - Construction 3042 25 - 52,000 - - - - 52,000
- Automotive Lift Replacement - Fleet 25 - 14,000 - - - - 14,000
- 3/4 Ton Pickup Replacement - Districting 2126 25 - 30,000 - - - - 30,000
- Big Belly Solar Trash and Recycling Receptacles in Public Spaces Purchase 21 - 150,000 348,500 348,500 180,000 - 1,027,000
- Recycling Carts Pilot Project Purchase 19 - 163,000 711,450 - - - 874,450
FY 2014 Total 12,537,687 19,460,146 24,370,800 25,272,500 14,600,600 6,484,100 90,188,146
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E. CRITERIA SCORE CAPITAL PROJECTS - GENERAL FUND

Criteria Other Funds 2014 CMREC 2015 CMREC 2016 CMREC 2017 CMREC 2018 CMREC 2014-2018

Score CMREC

FY 2015
- City Phone System Replacement 38 - - 425,000 - - - 425,000
- Passenger Elevator at City Hall Rehabilitation 37 - - 100,000 - - - 100,000
- Combined Sewer Overflow Compliance Program (Ineligibles) 37 - - 425,000 425,000 425,000 425,000 1,700,000
- PACTS Bike/Ped Program 35 400,000 - 50,000 50,000 - - 100,000
- Generator at Bramhall Fire Station Replacement 34 - - 50,000 - - - 50,000
- IBM/AS400 Power 7 (2) Replacement 33 - - 75,000 - - - 75,000
- Rescue 1 Replacement - Fire 0272 33 - - 850,000 - - - 850,000
- Novell Open Workgroup Suite Upgrade 33 - - 170,000 - - - 170,000
- Lyman Moore Sports Complex Renovation 31 - - 233,750 - - - 233,750
- Exterior Stairs at Exposition Building Replacement 31 - - 70,000 - - - 70,000
- Congress/High/Free Intersection Redesign and Reconfiguration 31 200,000 - 50,000 - - - 50,000
- Engine 9 Replacement - Fire 0270 23 - - 675,000 - - - 675,000
- Electric Control for Sanders Replacement - Winter 23 - - 50,100 - - - 50,100
- Administrative Vehicle Replacement - Police 23 - - 33,000 33,000 33,000 33,000 132,000
- Transforming Forest Avenue (Multiple Projects) Traffic and Streetscape Studies 21 800,000 - 150,000 170,000 212,500 212,500 745,000
Implementation
- Portland Street Streetscape Improvements 21 - - 250,000 947,750 - - 1,197,750

FY 2015 Total 1,400,000 - 3,656,850 1,625,750 670,500 670,500 6,623,600
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E. CRITERIA SCORE CAPITAL PROJECTS - GENERAL FUND

Criteria Other Funds 2014 CMREC 2015 CMREC 2016 CMREC 2017 CMREC 2018 CMREC 2014-2018

Score CMREC
FY 2016
- Clock/Intercom System at Lyman-Moore School Replacement 33 - - - 238,000 - - 238,000
- Generator at Ocean Avenue Fire Station Installation 33 - - - 23,000 - - 23,000
- Ladder 1 Replacement - Fire 33 - - - 1,275,000 - - 1,275,000
- Fire Alarm System at Barron Center | Replacement 31 - - - 48,528 - - 48,528
- Steel Repainting at Elm Street Parking Garage 29 - - - 35,000 - - 35,000
- Playground at Hall School Replacement 29 - - - 127,500 - - 127,500
- Seating at Hadlock Field Replacement 28 - - - 204,000 - - 204,000
- In-Car Video Monitoring System Purchase 28 - - - 40,392 40,392 - 80,784
- Portland Technology Park Road Construction - Phase Il 27 693,683 - - 425,000 - - 425,000
- Perimeter Drainage at Peaks Community Center Installation 27 - - - 35,000 - - 35,000
- Air Handlers at Barron Center | Replacement 26 - - - 231,200 - - 231,200
- Masonry and Windows at Cummings Center Rehabilitation and Replacement 26 - - - 161,500 - - 161,500
- Roof at Portland Ocean Terminal Replacement 26 - - - 510,000 - - 510,000
- Windows at Public Safety Replacement 26 - - - 382,500 - - 382,500
- Pump Room and Pumps at Reiche Pool Rebuilding and Replacement 26 - - - 30,000 - - 30,000
- Capstans (4) at Portland Ocean Terminal Installation 25 - - - 80,000 - - 80,000
- Driveway Apron at the Bramhall Fire Station Paving 25 - - - 20,000 - - 20,000
- City Phonemail System Upgrade 24 - - - 40,000 - - 40,000
- Streetlighting and Sidewalk on Chestnut Street Improvement 24 200,000 - - - - - -
- Staff Vehicle Replacement - 1000 23 - - - 16,000 - - 16,000
- Copper Roof at City Hall Replacement 23 - - - 1,275,000 - - 1,275,000
- Playground at Riverton School Replacement 23 - - - 212,500 - - 212,500
- Arrest Vehicle Replacement - Police 23 - - - 68,500 - - 68,500
- Car 4 Replacement - Fire 0216 23 - - - 50,000 - - 50,000
- Floats at Cliff, Cushing, Maine State Pier Replacement 23 - - - 140,000 - - 140,000
- Payson Park Playground and Splashpad Replacement/Repair 23 - - - 50,000 - - 50,000
- Cliff Island Wharf Repair 23 - - - 100,000 - - 100,000
- Lincoln Park Fence Repair 23 - - - 224,000 - - 224,000
- Practice Fields at Deering High School Renovation 23 - - - 102,000 - - 102,000
- Stairs and Associated Improvements on Plum Street Alley Rehabilitation 23 - - - 8,000 80,000 - 88,000
- Lincoln Park Walkways Repair 23 - - - 235,000 - - 235,000
- Cumberland Avenue Sidewalk & Streetlighting Improvements Continuation 23 248,000 - - 233,170 - - 233,170
- Evergreen Cemetery Expansion 23 - - - 250,000 - - 250,000
- Paving Vesper St Reconstruction 23 - - - 718,080 - - 718,080
- Windows at Portland High School Replacement 22 - - - 255,000 - - 255,000
- Telephones at Lyman-Moore School Upgrade 22 - - - 102,000 - - 102,000
- Roof at Portland High School Replacement 22 - - - 212,500 212,500 212,500 637,500
- Windows at PATHS Replacement 22 - - - 250,000 - - 250,000
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Criteria Other Funds 2014 CMREC 2015 CMREC 2016 CMREC 2017 CMREC 2018 CMREC 2014-2018

Score CMREC

- Plaza at Lyman-Moore School Rebuild 22 - - - 70,000 - - 70,000
- Human Resources Software Application Purchase and Install 22 - - - 40,000 - - 40,000
- Heat Circulation Pipe at King Middle School Replacement 22 - - - 30,000 - - 30,000
- Roof at the Exposition Building Replacement 22 - - - 221,000 - - 221,000
- Police Scheduling Software Purchase 22 - - - 68,336 - - 68,336
- Pedestrian Crossings Expansion on Arterials 22 - - - 150,000 127,500 127,500 405,000
- Ultra Violet Water Treatment System at Riverton Pool Installation 22 - - - 50,000 - - 50,000
- 90 Anderson St Demolition and Replacement 22 - - - 212,500 - - 212,500
- Paving Cottage St Reconstruction 21 - - - 220,000 - - 220,000
- Paving Riverside Industrial Parkway Reconstruction 21 - - - 701,250 - - 701,250
- Fire Alarm System and Fireproof Back Stairwell at Central Fire Station Installation 21 - - - 11,000 - - 11,000
- Paving Rowe Ave Reconstruction 21 - - - 850,000 - - 850,000
- Libbytown Traffic & Streetscape Studies Implementation 21 3,500,000 - - 150,000 100,000 100,000 350,000
- Paving Mabel St Reconstruction 21 - - - 658,053 - - 658,053
- 1 Ton Dump Truck Replacement - Districting 3084 21 - - - 60,000 - - 60,000
- Paving Alba St Reconstruction 21 - - - 638,558 - - 638,558
- Sidewalk on Federal Street Improvements from Mounfort St to Hancock St on the 21 - - - 77,160 - - 77,160
South Side

- Paving Donald St Reconstruction 21 - - - 85,715 - - 85,715
- Paving Mountfort St Reconstruction 21 - - - 417,384 - - 417,384
- St. John-Valley Streets Streetscape Improvements - Phase Il - CDBG Request 21 - - - 157,307 - - 157,307
- 1-1/2 Ton Dump Truck Replacement - Recreation 3024 21 - - - 150,000 - - 150,000
- Roof at Hadlock Field Replacement 21 - - - 80,000 - - 80,000
- Garages Vehicle Replacement - Parking 2196 21 - - - 17,000 - - 17,000
- Moon Tide Park (Oceangate Grass Area) Repair 21 - - - 250,000 - - 250,000
- 1 Ton Dump Truck Replacement - Districting 3101 21 - - - 60,000 - - 60,000
- Metal Siding at Hadlock Field Replacement 21 - - - 60,000 - - 60,000
- Paving Munjoy St Reconstruction 21 - - - 772,035 - - 772,035
- Mortar Repointing at 55 Portland St 21 - - - 50,000 - - 50,000
- Streetlighting on Congress Street Improvements from Longfellow Sq to Bramhall 21 - - - 200,000 170,000 - 370,000
Sq

- Playground at Longfellow School Replacement 21 - - - 127,500 - - 127,500
- Paving Morning St Reconstruction 21 - - - 658,754 - - 658,754
- Softball Field at Riverton School Renovation 21 - - - 75,000 - - 75,000
- Paving Woodford St Reconstruction 21 - - - 205,747 - - 205,747
- West End Sidewalk to West Commercial Trail Connection 21 - - - 35,000 - - 35,000
- Criminal Investigation Division Vehicles Replacement - Police 21 - - - 68,000 - 68,000 136,000
- Pedestrian Crossing on State Street at Deering Oaks Park 21 - - - 81,705 - - 81,705
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Criteria Other Funds 2014 CMREC 2015 CMREC 2016 CMREC 2017 CMREC 2018 CMREC 2014-2018

Score CMREC
- Lights and Irrigation at Deering Oaks Baseball Field Replacement and Installation 21 - - - 297,500 - - 297,500
- Pickup Replacement - Recreation 2143 21 - - - 35,000 - - 35,000
- Garage Maintenance Vehicle Replacement - 2208 21 - - - 25,000 - - 25,000
- Parking Enforcement Vehicle Replacement - 2158 21 - - - 25,000 - - 25,000
- Grader Replacement - 5096 21 - - - 272,000 - - 272,000
- Bull Dozer Replacement - Winter 5090 21 - - - 276,250 - - 276,250
- 1 Ton Dump Truck Replacement - Districting 3085 21 - - - 60,000 - - 60,000
- Dump Truck Replacement - Construction 3094 21 - - - 140,250 - - 140,250
- Electronic Document Storage System Replacement 21 - - - 130,200 - - 130,200
- Mower Replacement - Districting 7162 21 - - - 50,000 - - 50,000
- Queuing Lanes at Portland Ocean Terminal Repaving 21 - - - 106,250 - - 106,250
- Freight Elevator at Barron Center Il Replacement 21 - - - 40,000 - - 40,000
- Driveway Apron at Munjoy Hill Fire Station Paving 21 - - - 20,000 - - 20,000
- Electronic Handheld Ticket Devices Purchase 21 - - - 75,000 - - 75,000
- Lighting at Ft. Sumner Park Improvements 21 - - - 100,000 - - 100,000
- Arrest Module Addition to Sunguard Purchase 21 - - - 51,960 - - 51,960
- PACTS Martin's Point East Coast Greenway Trail Connection 21 4,000,000 - - 425,000 425,000 - 850,000
- Ticket Dispensers at Spring Street Parking Garage Replacement 21 - - - 45,000 - - 45,000
- Driveway Apron at Central Fire Station Paving 21 - - - 20,000 - - 20,000
- Peninsula Wayfinding Program Implementation 20 - - - 390,000 - - 390,000
- Parking Enforcement Vehicle Replacement - 2154 19 - - - 25,000 - - 25,000
- Backhoe Replacement - Cemeteries 5066 19 - - - 75,000 - - 75,000
- West-Clark-Pine Street Intersection Streetscape Improvements 19 - - - 20,000 127,500 - 147,500
- Eastern Cemetery "Dead House" and City Tomb Repair 19 - - - 25,000 - - 25,000
- 1/2 Ton Pickup Replacement - Ballfields 2188 19 - - - 25,000 - - 25,000
- Activities League Vehicle Replacement - Police 19 - - - 32,000 - - 32,000
- Outdoor Lighting at Barron Center | Replacement 19 - - - 123,873 - - 123,873
- Public Services Operations and Maintenance Facility Design and Construction 19 - - - 1,120,000 14,000,000 - 15,120,000
FY 2016 Total 8,641,683 - - 20,197,657 15,282,892 508,000 35,988,549
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Criteria Other Funds 2014 CMREC 2015 CMREC 2016 CMREC 2017 CMREC 2018 CMREC 2014-2018
Score CMREC
FY 2017
- Bayside Circulation Master Plan Implementation - Phase | 39 400,000 - - - 100,000 - 100,000
- Engine 11 Replacement - Fire 37 - - - - 595,000 - 595,000
- Generator at Riverton Fire Station Replacement 33 - - - - 23,000 - 23,000
- Air Handling Units (3) at Public Safety Replacement 30 - - - - 212,500 - 212,500
- Paving Local Streets (Unspecified) Reconstruction 29 - - - - 1,700,000 - 1,700,000
- Softball Field "A" Lights at Payson Park Replacement 27 - - - - 212,500 - 212,500
- Portland High School Kitchen Renovation 25 - - - - 127,500 - 127,500
- Softball Field Lights at Riverton School Replacement 23 - - - - 233,750 - 233,750
- Wheel Loader Replacement - Winter 5093 21 - - - - 161,500 - 161,500
- Two-way Traffic Conversion of State St and High St 21 - - - - 600,000 2,040,000 2,640,000
- Dump Truck Replacement - Districting 3095 21 - - - - 140,250 - 140,250
- Gym Floor at Riverton School Replacement 21 - - - - 127,500 - 127,500
- Revenue Control Software at Spring Street Garage Update 21 - - - - 40,000 - 40,000
- Staff Vehicle Replacement - 1077 17 - - - - 16,000 - 16,000
- Onroad Tractor Replacement - Construction 5047 17 - - - - 30,000 - 30,000
- Bull Dozer Replacement - 5091 17 - - - - 285,000 - 285,000
FY 2017 Total 400,000 - - - 4,604,500 2,040,000 6,644,500
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Score CMREC
FY 2018
- Ladder 4 Replacement - Fire 37 - - - - - 1,275,000 1,275,000
- Generator at Stevens Avenue Fire Station Replacement 33 - - - - - 23,000 23,000
- Windows at Lincoln Middle School Replacement 26 - - - - - 212,500 212,500
- Windows at Lyman Moore Middle School Replacement 24 - - - - - 212,500 212,500
- Decking at Spring St Garage Waterproofing Recoat 21 - - - - - 212,500 212,500
- Overhead Doors at 52 Hanover St Replacement 20 - - - - - 40,000 40,000
- Car Carrier Replacement - Fleet 3082 19 - - - - - 30,000 30,000
- Bucket Truck Replacement - Forestry 5098 19 - - - - - 250,000 250,000
- Masonry at Exposition Building Rehabilitation 19 - - - - - 297,500 297,500
- Mower Replacement - Districting 7156 19 - - - - - 75,000 75,000
- Multipurpose Field "B" at Payson Park Renovation 19 - - - - - 100,000 100,000
- Animal Control Officer Van Replacement - Police 19 - - - - - 27,500 27,500
- Utility Turf Vehicle Replacement - Cemetery 7004 19 - - - - - 35,000 35,000
- Masonry at PATHS Rehabilitation 19 - - - - - 170,000 170,000
- 3/4 Ton Pickup Replacement - Districting 2183 19 - - - - - 30,000 30,000
- Wheel Loader Replacement - Trades 5006 19 - - - - - 144,500 144,500
- 3/4 Ton Pickup Replacement - Districting 2184 19 - - - - - 30,000 30,000
- Pothole Patcher Replacement - Districting 5103 19 - - - - - 40,000 40,000
- Compact Pickup Replacement - Districting 2181 19 - - - - - 30,000 30,000
- Car 64 Replacement - Fire 19 - - - - - 30,000 30,000
- 3/4 Ton Utility Van Replacement - Trades 2212 19 - - - - - 25,000 25,000
- Loader Mounted Snow Blower Replacement - Winter 7116 19 - - - - - 102,000 102,000
- 3/4 Ton Utility Van Replacement - Trades 2213 19 - - - - - 25,000 25,000
- Piles at Portland Ocean Terminal/Maine State Pier Building Repair 19 - - - - - 100,000 100,000
- 1/2 Ton Utility Van Replacement - Trades 2046 19 - - - - - 23,000 23,000
- Wheelchair Accessible Bus Replacement - Barron Center 3902 19 - - - - - 40,000 40,000
- 1 Ton Pickup Replacement - Traffic 2008 19 - - - - - 20,000 20,000
- Cargo Van Replacement - Solid Waste 3108 19 - - - - - 20,000 20,000
- Compact Pickup Replacement - Ballfields 2198 19 - - - - - 20,000 20,000
- Rolloff Truck Replacement - Peaks 4037 19 - - - - - 123,250 123,250
- Pulp Loader Replacement - Forestry 5097 19 - - - - - 161,500 161,500
- 1 Ton Pickup Replacement - Peaks 3001 19 - - - - - 52,000 52,000
- Single Axle Dump Truck Replacement - Winter 3034 19 - - - - - 127,500 127,500
- Revenue Control Software at EIm Street Garage Update 19 - - - - - 30,000 30,000
- 15' Mower Replacement - Districting 7016 19 - - - - - 95,000 95,000
- Peaks Island Police Vehicle Replacement 19 - - - - - 42,000 42,000
- 1 Ton Truck Replacement - Districting 3100 19 - - - - - 52,000 52,000
- 1 Ton Utility Van Replacement - Trades 2090 19 - - - - - 28,000 28,000
- 1 Ton Truck Replacement - Cemeteries 3119 19 - - - - - 52,000 52,000
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Criteria Other Funds 2014 CMREC 2015 CMREC 2016 CMREC 2017 CMREC 2018 CMREC

Score

2014-2018
CMREC

Evidence Service Vehicle Replacement - Police

Stroudwater Dam Repair

Dump Truck Replacement - Construction 3093

Riverside Recycling Truck Scale Replacement

Back Cove Trail (North Side) Realighment and Retaining Wall Removal
Single Axle Dump Truck Replacement - Winter 3130

1 Ton Truck Replacement - Districting 3118

Grader Replacement - 5109

Ticket Dispenser at Elm Street Parking Garage Replacement

Backhoe Replacement - Districting 5105

Masonry at Portland High School Repair - Phase Il

Rubbish Packer Replacement

Masonry at Lincoln Middle School Rehabilitation

Data Infrastructure and Phone System at King Middle School Upgrade
Bicycle and Pedestrian Byway Improvements

Garage Construction for Tanker Truck on Great Diamond Island

19 -
19 -
19 -
19 -
19 -
19 -
19 -
19 -
19 -
19 -
19 -
19 -
19 -
19 -
18 -
18 -

24,500
55,000
165,000
125,000
165,000
127,500
52,000
272,000
15,000
75,000
637,500
430,000
425,000
212,500
100,000
40,000

24,500
55,000
165,000
125,000
165,000
127,500
52,000
272,000
15,000
75,000
637,500
430,000
425,000
212,500
100,000
40,000

FY 2018 Total
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Criteria Other Funds 2014 CMREC 2015 CMREC 2016 CMREC 2017 CMREC 2018 CMREC
Score

2014-2018
CMREC

FY 2019-2023

Cruise Ship Water Service Install

Windows at Deering High School Replacement

3/4 Ton Pickup Replacement - Districting 2202

Dump Truck Replacement - Public Services 3131

Loader Replacement - 5101

Western Promenade Walkways and Retaining Wall Sections Reconstruction
Car 7 Replacement - Fire

Evergreen Cemetery Retaining Wall along Federal Street Repair
Dump Truck Replacement - Districting 3106

Queuing Lanes Seawall Repair

Rubbish Packer Replacement - Peaks 4060

Roof Deck at Spring Street Parking Garage Repair

Backhoe Replacement - Districting 5085

3/4 Ton Pickup Replacement - Solid Waste 2033

Rooftop Air Handling Unit at Deering High School Installation
Laundry Box Truck Replacement - Barron Center 3912

3/4 Ton Pickup Replacement - Ballfields 2199

3/4 Ton Pickup Replacement - Solid Waste 2182

Windows and Doors at Myrtle St Merrill Auditorium Replacement
Roll-off Truck Replacement - Peaks 4018

Dump Truck Replacement - Districting 3097

Mower Replacement - Districting 7158

1 Ton Utility Truck Replacement - Traffic 2500

15-Passanger Van Replacement - Recreation 2194

On-duty Deputy Car 2 Replacement - Fire 0223

1 Ton Truck Replacement - Recreation 3104

1 Ton Truck Replacement - Districting 3120

Parking Lots and Campus Roadway Paving

Steel Repainting at Spring Street Garage

Transforming Forest Avenue Plan Implementation

Service Truck 7 Replacement - Fire

Commercial Boat Landing Relocation

3/4 Ton Pickup Replacement - Districting 2203

Capisic Pond Park Improvements

1 Ton Wrecker Replacement - Fleet 2501

Ocean Gate A Building Improvements

Revenue Control Software at Temple Street Garage Update
Site Drainage at Deering High School Improvements

Forklift Replacement - Fleet 6004

18 - - - - - -
18 - - - - - -
17 - - - - - -
17 - - - - - -
17 - - - - - -
17 - - - - - -
17 - - - - - -
17 - - - - - -
17 - - - - - -
17 - - - - - -
17 - - - - - -
17 - - - - - -
17 - - - - - -
17 - - - - - -
17 - - - - - -
17 - - - - - -
17 - - - - - -
17 - - - - - -
17 - - - - - -
17 - - - - - -
17 - - - - - -
17 - - - - - -
17 - - - - - -
17 - - - - - -
17 - - - - - -
17 - - - - - -
17 - - - - - -
17 - - - - - -
17 - - - - - -
17 - - - - - -
17 - - - - - -
17 - - - - - -
17 - - - - - -
17 - - - - - -
17 - - - - - -
17 - - - - - -
17 - - - - - -
17 - - - - - -
17 - - - - - -
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Criteria Other Funds 2014 CMREC 2015 CMREC 2016 CMREC 2017 CMREC 2018 CMREC
Score

2014-2018
CMREC

Deering High School Kitchen Renovation

Dump Truck Replacement - Districting 3096

Refrigerated Box Truck Replacement

Dump Truck Replacement - Construction 3098

Skidsteer Replacement - Districting 5102

Backhoe Replacement - Districting 5031

Meter Service Vehicle Replacement - Parking 2205

HVAC and Electrical System at Lyman Moore Middle School Upgrade
Mini Van Replacement - Trades 2052

Fire Chief Car 1 Replacement - Fire 0224

Loader Replacement - 5099

Tool Cat Replacement - Recreation 5002

Peaks Island School Renovation

Tennis Court Lighting at Deering Oaks Park Installation
Public Park at High Street and Spring Street Design and Construction
Vehicle Storage Facility

Elevator at Central Fire Station Construction

Dump Truck Replacement - Public Services 3201

Parking Enforcement Vehicle Replacement - 2216
Compact Pickup Replacement - Barron Center 2209
Compact Pickup Replacement - Traffic 2061

Kitchen Box Truck Replacement - Barron Center 3913
Staff Car Replacement - Engineering 1003

Mower Replacement - Districting 7155

Evergreen Cemetery Wall along Stevens Avenue Repair
1/2 Ton Pickup Replacement - Trades 2003

Dump Truck Replacement - Public Services 3115

1 Ton Dump Replacement - Peaks 2508

Dump Truck Replacement - Peaks 3114

Forklift Replacement - Solid Waste 6003

Dump Truck Replacement - Public Services 3112

Dump Truck Replacement - Public Services 3125

Loader Mounted Snow Blower Replacement - Winter 7112
1-Ton Crew Cab Pickup Truck Replacement - Districting 2014
Backhoe Replacement - 5100

3/4 Ton Pickup Replacement - Barron Center 3908

1 Ton Truck Replacement - Cemeteries 3121

Compact Pickup Replacement - PDD 2060

Car 3 Replacement - Fire

3/4 Ton Utility Van Replacement - Trades 2217

17 - - - - - -
17 - - - - - -
17 - - - - - -
17 - - - - - -
17 - - - - - -
17 - - - - - -
17 - - - - - -
17 - - - - - -
17 - - - - - -
17 - - - - - -
17 - - - - - -
17 - - - - - -
17 - - - - - -
16 - - - - - -
16 - - - - - -
16 - - - - - -
16 - - - - - -
15 - - - - - -
15 - - - - - -
15 - - - - - -
15 - - - - - -
15 - - - - - -
15 - - - - - -
15 - - - - - -
15 - - - - - -
15 - - - - - -
15 - - - - - -
15 - - - - - -
15 - - - - - -
15 - - - - - -
15 - - - - - -
15 - - - - - -
15 - - - - - -
15 - - - - - -
15 - - - - - -
15 - - - - - -
15 - - - - - -
15 - - - - - -
15 - - - - - -
15 - - - - - -
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Criteria Other Funds 2014 CMREC 2015 CMREC 2016 CMREC 2017 CMREC 2018 CMREC
Score

2014-2018
CMREC

Decking at Temple Street Parking Garage Waterproofing Recoat
EMS Training Car 9 Replacement - Fire 0277

1 Ton Dump Truck Replacement - Barron Center 3914

1 Ton Pavement Roller Replacement - 5095

Document Management System Implementation

Hole Patcher Replacement - 5104

Patient Transport Van Replacement - Barron Center 3901
Dump Truck Replacement - Public Services 3202
Masonry at Peaks Island School Rehabilitation

Single Axle Dump Truck Replacement - Winter 3036
Masonry at Riverton School Rehabilitation

Roof Deck at Temple Street Parking Garage Repair

Heavy Wrecker Replacement - Fleet 5035

1/2 Ton Pickup Replacement - Engineering 2051

1 Ton Truck Replacement - Cemeteries 3090

1 Ton Crew Cab Pickup Replacement - Forestry 2503

1 Ton Truck Replacement - Cemeteries 3091

3/4 Ton Pickup Replacement - Recreation and Facilities 2004
Patient Call System Replacement

Mini Van Replacement - Trades 2047

Dump Truck Replacement - Winter 3099

Electrical System at Portland High School Upgrade
Skidsteer Replacement - Trades 5001

3/4 Ton Pickup Truck Replacement - Cemeteries 2121
3/4 Ton Truck Replacement - Construction 2000

Forklift Replacement - Fleet 6001

3/4 Ton Pickup Replacement - Construction 2001

1 Ton Pickup Replacement - Peaks 2518

1/2 Ton Pickup Replacement - Trades 2084

1 Ton Rack Body Truck Replacement - Trades 2507

Staff Vehicle Replacement - 1083

Streetlighting on Commercial Street Replacement and New Installation
Streetlighting along Fore Street Replacement

1/2 Ton Pickup Replacement - Engineering 2015

1 Ton Rack Truck Replacement - Forestry 2509

Mobile Air Compressor Purchase

3/4 Ton Pickup Replacement - Public Services 2185
Skidsteer Replacement - Construction 5106

Staff Vehicle Replacement - 1024

1/2 Ton Pickup Replacement - Trades 2041

15 - - - - - -
15 - - - - - -
15 - - - - - -
15 - - - - - -
15 - - - - - -
15 - - - - - -
15 - - - - - -
15 - - - - - -
15 - - - - - -
15 - - - - - -
15 - - - - - -
15 - - - - - -
15 - - - - - -
15 - - - - - -
15 - - - - - -
15 - - - - - -
15 - - - - - -
15 - - - - - -
15 - - - - - -
15 - - - - - -
15 - - - - - -
15 - - - - - -
15 - - - - - -
15 - - - - - -
15 - - - - - -
15 - - - - - -
15 - - - - - -
15 - - - - - -
15 - - - - - -
15 - - - - - -
14 - - - - - -
14 - - - - - -
14 - - - - - -
13 - - - - - -
13 - - - - - -
13 - - - - - -
13 - - - - - -
13 - - - - - -
13 - - - - - -
13 - - - - - -
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Criteria Other Funds 2014 CMREC 2015 CMREC 2016 CMREC 2017 CMREC 2018 CMREC
Score

2014-2018
CMREC

3/4 Ton Pickup Replacement - Districting 2024

Plaster Ceilings at Deering High School Repair or Replacement
3/4 Ton Utility Van Replacement - Engineering 2083

3/4 Ton Pickup Replacement - Districting 2130

Split Body Recycling/Trash Collection Vehicle - New
Special Reaction Team Vehicle Replacement - Police
Dump Truck Replacement - Public Services 3113

3/4 Ton utility Van Replacement - Engineering 2081

Dump Truck Replacement - Winter 3109

Compact Pickup Replacement - Engineering 2087

Dump Truck Replacement - Winter 3111

Box Van Replacement - Trades 2519

1 Ton Truck Replacement - Construction 3117

Homeless Outreach Vehicle Replacement - Social Services 1004
3/4 Ton Utility Van Replacement - Trades 2006

3/4 Ton Pickup Replacement - Districting 2128

Compact Pickup Replacement - PDD 2180

3/4 Ton Utility Van Replacement - Trades 2053

Excavator Replacement - Districting 5082

3/4 Ton Crew Cab Pickup Replacement - Open Space 2514
1 Ton Dump Truck Replacement - Districting 3103

Staff Vehicle Replacement - Public Services Safety Coordinator 1084

Dump Truck Replacement - Districting 3105

3/4 Ton Utility Van Replacement - Engineering 2080

1 Ton Pickup Replacement - Districting 3002

1/2 Ton Pickup Replacement - Trades 2005

1 Ton Dump Replacement - Construction 2502

1/2 Ton Pickup Replacement - Trades 2042

Compact Pickup Replacement - Solid Waste 2002
Exterior Masonry at Central Fire Station Rehabilitation
3/4 Ton Utility Truck Replacement - Playgrounds 2512
3/4 Ton Pickup Replacement - Horticulture 2187
Pavement Roller Replacement - Districting 5087
Compact Pickup Replacement - PDD 2029

Bucket Truck Replacement - Traffic 5110

1 Ton Pickup Replacement - Trades 2151

1/2 Ton Utility Van Replacement - Trades 2036

Sidewalls and Roof Fort Allen Gazebo Reconstruction and Repainting

Ceiling at King Middle School Replacement
1 Ton Replacement - Traffic 2515

13 - - - - - -
13 - - - - - -
13 - - - - - -
13 - - - - - -
13 - - - - - -
13 - - - - - -
13 - - - - - -
13 - - - - - -
13 - - - - - -
13 - - - - - -
13 - - - - - -
13 - - - - - -
13 - - - - - -
13 - - - - - -
13 - - - - - -
13 - - - - - -
13 - - - - - -
13 - - - - - -
13 - - - - - -
13 - - - - - -
13 - - - - - -
13 - - - - - -
13 - - - - - -
13 - - - - - -
13 - - - - - -
13 - - - - - -
13 - - - - - -
13 - - - - - -
13 - - - - - -
13 - - - - - -
13 - - - - - -
13 - - - - - -
13 - - - - - -
13 - - - - - -
13 - - - - - -
13 - - - - - -
13 - - - - - -
13 - - - - - -
13 - - - - - -
13 - - - - - -
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Criteria Other Funds 2014 CMREC 2015 CMREC 2016 CMREC 2017 CMREC 2018 CMREC 2014-2018

Score CMREC
- 1/2 Ton Pickup Replacement - Social Services 2207 13 - - - - - - -
- Compact Pickup Replacement - Traffic 2030 13 - - - - - - -
- 3/4 Ton Pickup Replacement - Public Services Peaks 2050 13 - - - - - - -
- Compact Pickup Replacement - Trades 2070 13 - - - - - - -
- 3/4 Ton Pickup Replacement - Districting 2129 13 - - - - - - -
- Restrooms at King Middle School Renovation 13 - - - - - - -
- 3/4 Ton Pickup Replacement - Barron Center 3915 13 - - - - - - -
- Brick Sidewalks at Deering High School Repair 13 - - - - - - -
- Stage & Stage Barricade Purchase 13 - - - - - - -
- Plaza and Rear Garage at Public Safety Rebuild 13 - - - - - - -
- 3/4 Ton Pickup Replacement - PDD 2204 13 - - - - - - -
- Compact Pickup Replacement - Engineering 2018 13 - - - - - - -
- 1/2 Ton Pickup Replacement - Cemeteries 2186 13 - - - - - - -
- Piles at Ocean Gate Pier Repair 13 - - - - - - -
- 1/2 Ton Pickup Replacement - Cemeteries 2037 13 - - - - - - -
- Staff Vehicle Replacement - 2016 13 - - - - - - -
- 3/4 Ton Pickup Replacement - Districting 2021 13 - - - - - - -
- Staff Vehicle Replacement - 1079 13 - - - - - - -
- 1/2 Ton Pickup Replacement - Construction 2022 13 - - - - - - -
- Compact Pickup Replacement - Forestry 2200 13 - - - - - - -
- Compact Pickup Replacement - Trades 2086 13 - - - - - - -
- Great Diamond Island Barge Landing 10 - - - - - - -
- Staff Vehicles - Inspections New 9 - - - - - - -
- Air Conditioning in Front Office and Nurses Area at Deering High School Installation 8 - - - - - - -
- Water Service into Eastern Cemetery Extension 8 - - - - - - -
- Anderson Street Bicycle and Pedestrian Byway 8 - - - - - - -
- Air Conditioning at Riverton School Installation 8 - - - - - - -
- Walk-in Refrigeration Room Expansion 8 - - - - - - -
- Air Conditioning in Conference Rooms at Exposition Building Install 5 - - - - - - -
- Streetlighting on Baxter Boulevard Replacement 0 - - - - - - -

FY 2019-2023 Total

GENERAL FUND Total

22,979,370 19,460,146 28,027,650 47,095,907 35,158,492 17,026,850 146,769,045
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E. CRITERIA SCORE CAPITAL PROJECTS - ENTERPRISE FUNDS

Criteria Other Funds 2014 CMREC 2015 CMREC 2016 CMREC 2017 CMREC 2018 CMREC 2014-2018

Score CMREC
SEWER FUND
FY 2014
- CMOM - Sewer Re-lining 54 - 1,000,000 - - - - 1,000,000
- CSO - Compliance Program 44 - 2,300,000 7,565,000 10,030,000 13,855,000 9,350,000 43,100,000
- Street Sweepers Replacement 33 - 165,000 165,000 165,000 225,000 165,000 885,000
- Vactor Truck Replacement - Sewer 5063 31 - 385,000 - - - - 385,000
- MS4 - Outer Congress Street Snow Depository Drainage System Repair 29 - 40,000 - - - - 40,000
- MS4 - Vehicle Wash Station at Central Maintenance 27 - 40,000 - - - - 40,000
- CMOM - Mountfort St Sewer Replacement 27 - 75,000 - - - - 75,000
- CMOM - O'Brion St Sewer Replacement 27 - 75,000 - - - - 75,000
- Catch Basin Cleaning Vehicle Replacement - Sewer 3075 25 - 170,000 - - - - 170,000
- CMOM - Replace Riverside Pump Station Influent Grinder 25 - 12,000 - - - - 12,000
- MS4 - Culvert Replacement- Washington Ave 22 - 200,000 - - - - 200,000
- MS4 - Stormwater Drainage 21 - 150,000 127,500 127,500 127,500 127,500 660,000
- 1/2 Ton Pickup Replacement - Sewer 2141 19 - 28,000 - - - - 28,000
- MS4 - Rockland Avenue Stormwater Outfall Improvements 18 - 315,000 - - - - 315,000
- 1 Ton Pickup Replacement - Sewer 3083 17 - 52,000 - - - - 52,000
- 1 Ton Box Van Replacement - Stormwater 2504 15 - 40,000 - - - - 40,000
- 1/2 Ton Pickup Replacement - Sewer 2020 13 - 25,000 - - - - 25,000
- Compact Pickup Replacement - Sewer Inspector 2023 13 - 20,000 - - - - 20,000
- 3/4 Ton Utility Van Replacement - Engineering 2082 13 - 25,000 - - - - 25,000
FY 2014 Total - 5,117,000 7,857,500 10,322,500 14,207,500 9,642,500 47,147,000
FY 2015
- CMOM - Compliance Program 54 - - 2,550,000 2,550,000 2,550,000 2,550,000 10,200,000
- 1/2 Ton Pickup Replacement - Sewer 2026 17 - - 25,000 - - - 25,000
- Dump Truck Replacement - Public Services 3116 17 - - 45,000 - - - 45,000
- 1 Ton Utility Truck Replacement - Sewer 2192 17 - - 40,000 - - - 40,000
- 1 Ton Crew Cab Pickup Replacement - Sewer 2511 13 - - 40,000 - - - 40,000
- MS4 - Stormwater/Watershed Education Kiosks 12 - - 45,000 - - - 45,000
FY 2015 Total - - 2,745,000 2,550,000 2,550,000 2,550,000 10,395,000
FY 2016
- Dump Truck Replacement - Sewer 3110 17 - - - 127,500 - - 127,500
- Catch Basin Cleaning Vehicle Replacement - Sewer 3126 17 - - - 144,500 - - 144,500
- Catch Basin Cleaning Vehicle Replacement - Sewer 3127 15 - - - 144,500 - - 144,500
- Compact Pickup Replacement - Sewer Inspector 2098 13 - - - 20,000 - - 20,000
- 3/4 Ton Extended Cab Pickup Replacement - Sewer 2513 13 - - - 35,000 - - 35,000
FY 2016 Total - - - 471,500 - - 471,500
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E. CRITERIA SCORE CAPITAL PROJECTS - ENTERPRISE FUNDS

Criteria Other Funds 2014 CMREC 2015 CMREC 2016 CMREC 2017 CMREC 2018 CMREC 2014-2018
Score CMREC
FY 2017
- MS4 - Underground Stormwater Storage and Filtration Systems at Sagamore 16 - - - - 1,059,151 5,070,250 6,129,401
Village
FY 2017 Total - - - - 1,059,151 5,070,250 6,129,401
FY 2018
- TV Truck Replacement - Sewer 2516 13 - - - - - 191,250 191,250
FY 2018 Total - - - - - 191,250 191,250
- 5,117,000 10,602,500 13,344,000 17,816,651 17,454,000 64,334,151

SEWER FUND Total
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E. CRITERIA SCORE CAPITAL PROJECTS - ENTERPRISE FUNDS

Criteria Other Funds 2014 CMREC 2015 CMREC 2016 CMREC 2017 CMREC 2018 CMREC 2014-2018
Score CMREC
ICE ARENA
FY 2015
- Roof Refinishing 28 - - 131,750 131,750
- Bleachers Replacement 27 - - 100,000 100,000
FY 2015 Total - - 231,750 231,750
ICE ARENA Total - - 231,750 231,750
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E. CRITERIA SCORE CAPITAL PROJECTS - ENTERPRISE FUNDS

Criteria Other Funds 2014 CMREC 2015 CMREC 2016 CMREC 2017 CMREC 2018 CMREC 2014-2018
Score CMREC
GOLF COURSE
FY 2014
- Greens Mowers Replacement - Golf Course 3 29 - 105,000 - - - 105,000
- North Course Club House Facility Improvements 23 - 100,000 - - - 100,000
- Club House Restaurant Area Improvements 23 - 68,000 - - - 68,000
FY 2014 Total - 273,000 - - - 273,000
FY 2015
- Tee Mowers (2) Replacement - Golf Course 21 - - 70,000 - - 70,000
FY 2015 Total - - 70,000 - - 70,000
GOLF COURSE Total - 273,000 70,000 - - 343,000
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Ideas for the FY 2014 - FY 2018 Capital Improvement Plan

Submissions as of October 15, 2012

Idea Description ID  Classification Department Project Request in CIP
Reference
Replace Great Diamond  The Great Diamond Island Volunteer Fire Department has a 1973 Ford/bean 750 gallon pumper which sits outside 2026 Vehicle Fire Department Garage Construction for Tanker Truck
Island Fire Tank 13 for 9 monts of the year. Tank 13 goes into storage on the island in the Diamond Cove Art Gallery for 3 months in the on Great Diamond Island
winter. The island needs two fire trucks and it will preserve a City asset that will need to be replaced soon.
General improves to Drive down chapel "street" off of Cumberland ave. The street is very hard to navigate and | suggest it be closed to 2025 Street Public Services  Pavement Preservation and
Chapel St. thru traffic and have a turnstile placed halfway down to allow access to driveways. This is an area that attracts alot Rehabilitation Program
of crime due to that it is a redudant alley street. With better lighting and rehab of the street the community would
benefit by having one less shady area on dowtown Portland.
Install brick sidewalks on  Brick sidewalk for "down front." The Quaint village of Peaks Island (part of the City of Portland ,could and should be 2028 Street Public Services  Sidewalk Rehabilitation Program
Peaks Island an extension of the historical waterfront tourist path. Consider beautifying Peaks Island's commercial zone. A
better looking tourist destination-- Equals more tourist dollars for Peaks.
Lighting in Deering Oaks  There are 99 lights in Deering Oaks, both pedestrian lights and cobraheads. All are well past their useful life, not 2030 Stationary Public Services  Streetlighting Projects Submitted in
Park energy—efficient, and ugly. The City owns all of the poles, but rents the light fixtures from CMP. 1) Significant cost Equipment Multiple Locations
savings from more energy efficient, metered lighting. 2) Significant aesthetic improvement by installing historically
appropriate lighting fixtures. 3) Achieve Deering Oaks Master Plan (1994) objective to replace inappropriate
lighting.
Underground ultitieson  Move utility wiring underground would increase values of property adjacent to the park and allow for investment 2031 Stationary Public Services  Streetlighting Projects Submitted in
Park Avenue along and economic growth in the Parkside neighborhood. Equipment Multiple Locations
Deering Oaks Park
Rebuild Western The northern and southern ends of the Western Prom walkways have been replaced (the latter work is now 2032 Sidewalks Public Services  Sidewalk Rehabilitation Program
Promenade walkway underway). The middle section needs to be replaced to complete the project. The Western Promenade is a
designated National Historic Landscape and is a significant asset for the City. The City has a responsibility to
properly steward this asset and the deteriorated condition of the walkway and retaining wall must be addressed.
Rebuild brick sidwalk on  Replace some of the last remaining paved sidewalk near Western Prom with historic brick. Interface with the four 2033 Sidewalks Public Services  Sidewalk Rehabilitation Program
Carroll St. between existing driveways (1 brick, 1 stone & grass, 2 paved). This paved sidewalk has 67 squares; 15 are cracked and 8
Vaughan St. and Neil St.  resent tripping hazards. In the twelve block historic west end (West-Thomas-Bowdoin-Western Promenade) nine
blocks are fully bricked and three are partial. Carroll-Vaughan-Pine-Neal has the least brick.
General rehabilitation of | hope you will consider my more general plea and ideas for our parks and cemeteries. | know our budgets are 2035 Sidewalks Public Services ~ Multiple Projects Submitted in
parks and cemeteries limited and our parks are only moderately maintained. Our cemeteries are in disrepair and receive minimal Multiple Parks and Cemeteries
maintenance. Besides tourism, which could be even better in Portland, we use these parks and the cemeteries for
our urban retreats. These are peaceful and quiet places where many of us go regularly. Bring the beauty, and spirit
of our historic parks back.
City Owned Deering Oaks Take a page out of more successful parks with significant history. Horse drawn carriage rides like those paid for at 2036 Facilities Recreation and  Not capital
Cafe central park would cost the city nothing. A city owned cafe modeled after the city owned cafe at forsythe park in Public Facilities
savannah. Coupled with
Rebuild sidewalk on Portions of the sidewalk especially on the east side of Chadwick have seriously deteriorated and are creating safety =~ 2037 Sidewalks Public Services  Sidewalk Rehabilitation Program

Chadwick St. between
West St. and Pine St.

hazards. Those portions need rebuilding. They are brick. The block is heavily traveled as it is a daily approach to
Maine Med. Rebuilding will cure a safety hazard that has been ignored for years despite my contacting the City
Council and the Public Works and Historical neighborhood officials.
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Ideas for the FY 2014 - FY 2018 Capital Improvement Plan

Submissions as of October 15, 2012

Idea Description ID  Classification Department Project Request in CIP
Reference
Rebuild sidewalk on Replace the remaining stretch of old paved sidewalk (on west side of street.) The rest of the sidewalk on this block 2038 Sidewalks Public Services  Sidewalk Rehabilitation Program
Chadwick St between was repaved in brick in the last year. One of the squares has sunk deeply in relation to its neighbor, causing water to
West St. and Bramhall St. 10| deeply. Repair would remove a hazard to pedestrians. In addition to winter ice danger, this defect also
presents a barrier to wheelchair travel, which is important to this location 1 block from MMC.
Replace fence on Western Replace the rusted chain link fence with an iron fence similar to what has been started on the Vaughan Street side. 2039 Parks Public Services  Western Cemetery Fence and
Prom As the many tour busses head down the Western Promenade to the West End cemetery, | often wonder what the Retaining Wall Project
visitors think as they see the rusted fence, the broken grave stones, and often very long grass. Certainly this historic
landmark should be attratractive.
Rebuild sidewalks in Rebuild sections of sidewalks in the Western Prom neighborhood. Many areas are deteriorated, heaved, and 2040 Sidewalks Public Services  Sidewalk Rehabilitation Program
Western Prom broken. Areas of Vaughan St, Pine St, Neal St, Western Prom, and Chadwick St. are particularly bad. There are many
Neighborhood elderly people in the Western Prom neighborhood (and others not so elderly) who are forced to walk in the streets
as the sidewalks in some sections are in such poor shape that they are difficult to navigate and are unsafe to walk
on.
Repair sidewalks in West  Please, replace the remaining broken cement sidewalks in the West End with brick. This project will beautify the 2041 Sidewalks Public Services  Sidewalk Rehabilitation Program
End neighborhood, make it more architecturally authentic, and, as a result, increase the value (tax-base) of the homes.
The vast majority of sidewalks already are brick; the cement sticks out like a sore thumb.
Repave Commerical St.  Repave Commercial St. and Valley St. Better traffic flow and less auto accidents. 2042 Streets Public Services ~ Pavement Preservation and
and Valley St. Rehabilitation Program
Bicycle and Pedestrian Making road to Bus station pedestrian and Bicycle Friendly. | work in Boston and take the Concord Bus three timesa 2043 Streets Public Services 2013 Project
Facilities near Portland week to get there. | would like to walk or bike to the bus station (I live less than a mile away) but there are no
Transportation Center sidewalks or bike path. Safety for pedestrians and bicyclers, less cars on the road, more healthy Portlanders.
General improvements to Repair retaining walls, install errosion controls, and install appropriate landscaping on path from Valley Street (near 2044 Parks Public Services ~ Western Cemetery Fence and
Western Prom C Street) to top of hill. Improved appearence, less costly repair of facilities rather than more expensive replacement Retaining Wall Project
later.
Rebuild sidewalk on Pine  Repair-replace brick sidewalk paving along curb and around fire hydrant which is sunken, collects dirt and grows 2045 Streets Public Services  Sidewalk Rehabilitation Program
Stand Thomas St. weeds. Improved appearence, fix underlying cause of sinking sidewalk and possible threat to fire hydrant. Could
possibly be done as part of handicapped corner ramp upgrades being done in neighborhood.
General bicycle narrow roadway to slow traffic, fix interruption in bike lane. traffic calming- safer travel speeds, better integration 2046 Streets Public Services  Multiple Projects Submitted
improvements on Tukey's of bike trail from Tukey's Bridge..community has asked for this for years...maybe even a decade.
Bridge
Wood chipper at Peaks Purchase a wood chipper for the Peaks Island Transfer Station. Owning our own chipper on Peaks Island will save 2049 Vehicle Public Services  Not Requested
Island transfer station the City of Portland the transportation costs of taking brush off of the island It will also save the use of vehicles and
staff, and the chips will help to build compost on the island to help enrich soil.
Rebuild Stone Wall at Rebuild the stone wall at Evergreen Cemetery. The wall is falling down and is in a very visible location along Stevens 2050 Parks Public Services ~ Western Cemetery Fence and
Evergreen Cemetery Avenue. It is a safety hazard and is a potential liability for the City. The benefit to the community is that Evergreen Retaining Wall Project
Cemetery is perceived as a landscape that is well preserved and maintained. It is important for the City to be good
stewards of Historic Landmarks such as Evergreen.
Rebuild sidewalk at corner Repair brick sidewalk, install new curb, and work with parking lot owner to replace armco barrier with something 2051 Sidewalks Public Services  Sidewalk Rehabilitation Program

of Fore St. and Center St.

more appropriate like low granite wall or plantings to buffer parking lot . Recent improvements to the rest of
Gorham's Corner are incomplete while the north side remains an eyesore and hazard to navigation.
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Ideas for the FY 2014 - FY 2018 Capital Improvement Plan

Submissions as of October 15, 2012

Idea Description ID  Classification Department Project Request in CIP
Reference
Rebuild sidewalk and Raise sunken curb and add street tree. Another street tree would buffer the effect of a large parking lot on a very 2052 Sidewalks Public Services  Sidewalk Rehabilitation Program
install tree at South St and tight residential street and fill the void left by the recent removal of a large cedar.
Pleasant St
Public Docks between Install public docks so that visitors and island residents can dock their boats for up to 3-4 hours, and visit the 2027 Facilities Recreationand  Not Requested
Franklin St and Thames St waterfront stores and Portland businesses. This project would make Portland a much more visitor-friendly town, Public Facilities
and would increase local business. Increased tourist dollars from knowing Portland as a more open and welcoming
boating destination. Continued development of the waterfront in areas with little business, in the form of
restaurants/cafes, possible additional housing, tourist related business.
Rennovate Reiche School In the Portland Public school system, Reiche School is clearly in the greatest need of renovations to foster a healthy 2048 Facilities School Department Buildings for Our Future Project
learning environment that will improve student performance. To this end, | propose the following renovations be
considered for funding. School buildings can have dramatic effects on student health and their ability to learn, and
we know exactly how to ensure the impacts are positive. How students hear, what they breath and how they see
have been identified as some of the most critical factors.
Additional sewer service  As the year round winter population of the island continues to grow so does the problem of sewer waste. The 2029 Sewer Sewer Sewer Fund Request
on Peaks Island Trefethen section of the island has many more winter residents then ever, and the number continues to grow.
Health issues prevention as a result of increased island population at the northern ends of Island and Pleasant
Avenue. Cesspools, septic systems and city runnoff continues to saturate the soils eventually causing contamination.
Market on Market St. Pedestrian walk-way/crafts area for summer/fall weekends after 10am by closing Market St between Middle & Milk. 2047 Clerk Not capital
Done 4-5 times for "Tech Festival" in late 90's; recently supported by abutters; now has PDD's willingness to
consider official support. Expands foot-friendly image of City: attracts tourists: offers tables/tents for local
crafters/street vendors; increases value of back-side of Exchange Street shops, tests ability for expanded seasonal
use; improves appearance and appeal of Old Port.
General bike lanes on Bike lane on Forest Ave, Brighton Ave, and Stevens Ave. Safer biking, clearer indication for cars, more biking is good 2024 Streets Public Services  Multiple Projects Submitted
Forest Ave., Brighton Ave., for people's health, lower healthcare costs, fewer greenhouse gasses.
and Stevens Ave.
Install more trash canin  More trash cans. The West End is full of dog walkers and most people pick up their dog waste, if there is a trash can 2034 Solid Waste Public Services  Big Belly Solar Trash and Recycling

the West End

near, however there are not enough trash cans.
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549 Congress Street, Portland, ME 04101
portlandmalne.com = 207.772.6828

October 11, 2012

Mark Rees, City Manager
City Hall

389 Congress Street
Portland, ME 04101

Dear Mark,

As we discussed at our quarterly meeting PDD is pleased to submit the following projects for
consideration in the CIP program. Our project list was narrowed to our top three that we
believe will have the greatest positive impact on downtown.

> Fast-tracking the purchase and installation of the pay stations for metered parking.
Tourism remains Portland’s largest economic sector and the pay stations provide
significant customer service, added on-street parking once they are on parallel streets,
and additional revenue for the city. Ideally we’d like all of PDD completed next fiscal
year.

> Replace the pedestrian lights housing and converting them to LED lights throughout
the Old Port. These pedestrian lights are very old with marred panes blocking light
combined with light bulbs that do not throw off enough light we consider this both a
safety issue as well as energy savings issue. Public service re-lamped Tommy’s Park last
Spring and it made a significant difference in the ambient light levels there.

» Bench replacements. Over 6 years ago budgetary restraints led to no longer
purchasing metal benches (see Longfellow Square for example) that were specified to
replace the wood ones throughout downtown. The wood ones also require annual
maintenance and will need to be modified to include a center bracket to discourage
sleeping on the benches. A mixture of 2 seat and 3 seat metal benches purchased with
the dividers in place would be an amenity to both tourists and downtown employees.

Thank you for the opportunity to participate in the CIP program discussion. As always I'd be
happy to discuss this request with you or staff as needed.

Sincerely,
o/s/b

Janis M. Beitzer
Executive Director

CC: Doug Fuss, PDD Board President
Ellen Sanborn
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City of Portland, Maine
Debt Management Policy

Policy Statement

The City borrows money to finance its Capital Improvement Program and other capital assets. It also
borrows money to fund workers’ compensation settlements, loan programs, non-recurring
extraordinary circumstances (such as funding pension obligations) and economic development
activities. The City’s ability to achieve the lowest possible financing costs is tied directly to its fiscal
management, including the existence and adherence to formal fiscal policies. Because of the
significant annual cost of debt service, and to assure both taxpayers and bond rating agencies that debt
levels and ability to pay debt service are actively managed, the City of Portland adopts this policy.

Purpose

The purpose of this policy is to provide the City with a guide to manage debt levels by evaluating the
need for capital investment against the capacity to pay for financing the costs of meeting that need.
The primary focus of this policy is to measure debt secured by the full faith and credit of the City
(general obligation, or GO), for which the debt service is supported. The goal of this policy is to equip
the City Council, administration, and taxpayers with guidelines and information that can inform good
decisions on borrowing money to accomplish the fiscal and operational mission of the City.

The City currently has limited instances of debt issuance that is not supported by taxes. The Jetport
issues debt that is secured solely by the revenues generated by the Jetport operations. These types of
borrowings are not covered by this policy, as they are analyzed using commercially-based methods,
such as debt service coverage ratios and other financial covenants.

The City also has instances of debt requirements that, while ultimately backed by a GO pledge of the
City, is by its nature self-supporting through user fees or other non-tax sources of revenue.

Governing Factors

The City shall maintain an outstanding GO debt total that complies with State law, which currently
limits long-term debt outstanding to 15% of the State assessed valuation of the City. The City Charter
describes conditions that require a referendum vote to borrow funds. It also contains the conditions
under which financing can be used. Issuance of General Obligation debt requires affirmative votes of
seven members of the City Council.

It is understood, and imperative, that the School Department capital investment financing is included
in this policy, as it is also GO debt of the City and debt service is supported by tax dollars. All
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calculations within this policy will also include debt service that is all or partially reimbursed, such as
State School Funding.

The City shall not issue debt to fund current or ongoing operations of the City or Schools, except in the
form of Tax Anticipation Notes (TANs) when applicable; in compliance with State law and in
conformance with Internal Revenue Service (IRS) regulations.

The City shall not lend its borrowing capacity to or guarantee debt of any other entity.

Maturity of debt obligations must be no more than the useful life of the capital investment being
financed, or than the final maturity of refunded debt; pursuant to Maine law which may not exceed 30
years from issuance.

Refunding opportunities will be evaluated annually to achieve future interest cost savings.

Rules of borrowing and this Policy also cover lease purchases, as they are secured by the general
obligation of the City.

Debt Limitations

The City’s Capital Improvement Program is based on a Capital Plan . This Plan includes projections for
replacement of assets as well as anticipating investment in new assets that may be needed. The Plan
is expected to be updated periodically to reflect additions, deletions and other changes in assets or
circumstances. It is expected that investment in operating equipment, fleet and technology will be
transitioned such that acquisitions will be made through annual budget appropriations when
applicable, as determined by management and City Council.

Borrowing capacity will be evaluated first by the Governing Principles, and then using a number of
factors, specifically:

1. Demand—what is the need for borrowing
a. Demand is measured by the needs presented by the Capital Plan. It can also be based
on opportunities that arise from time to time which require capital investment by the
City.
2. Capacity—what is the maximum amount to borrow
a. The maximum amount to be borrowed at any given time will be determined by
evaluating the following factors:
1. Current and projected annual debt service level, based on current
outstanding debt.
2. Market conditions (ability to access the financing market, interest rates,
etc.).
3. Economic conditions, including cost of construction.
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4. Opportunity for participation in low interest financing programs, debt
service reimbursement, grant opportunities, or other situations beneficial
to the City.

3. Affordability—what is the fiscal impact
a. A projection of annual debt service impact for each borrowing will be done,
incorporating the elements of Capacity. It will include budgetary impact, as well as a
projection of tax impact. Debt service will be calculated as annual amount needed to
satisfy principal and interest payments, net of any applicable revenue.

1. Net debt service* payments should not exceed 15% of general fund
expenditures.

2. Net debt service payments should not exceed 1.5% of per capita
income.**

3. Debt per capita should not exceed the “moderate” range by Moody’s,
currently at $5,000.

4. Total outstanding debt should not exceed 5% of the State equalized
valuation of the City.

4. Term—Ilength of payback period
a. Financing shall be secured with the goal of paying back the debt in the shortest term
that is economically feasible.
5. Payment Structure—how payments are applied
a. Payments will be structured with level principal and declining interest over the life of
the debt, except
b. Ininstances where level debt service payments offer economic benefit, such as for rate
stabilization.
6. Advance Refundings— bond issuance used to pay off another outstanding bond, issued at a lower rate
a. Opportunities for advance refunding will be reviewed when issuing other GO bonds in
order to package issues.
b. Opportunities for advance refunding will be considered independently for issues where
the net savings, after costs of issuance, is estimated to be at least $50,000 annually for
the new financing period.

Pension Obligation Bonds (POB’s)

In 2002, the city refinanced its unfunded pension liability with the Maine State Retirement system
through Variable Rate Demand Obligation (VRDO) financing. This saves and estimated $21 million in
interest costs over the 25 year term.

The VRDO structure bears interest at a floating rate that is adjusted at specified intervals (daily,
weekly, monthly) and can be redeemed at the holder’s option when the rate changes. This structure
requires a Standby Bond Purchase Agreement (SBPA), and is managed by a remarketing agent.

While this financing offered the City significant savings, it is the goal of the City to refinance this
obligation into a more standard and predictable debt. However, refinancing of this type of debt is
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costly to do because of the buyout requirements. The Finance Director will periodically review the
status of the cost of buyout and refinancing, and pursue any reasonable opportunity.

Bond Ratings

Debt issuance is rated by agencies specializing in the analysis of organizations’ ability to pay off their
debt. The City is rated for each bond issue, and also during an annual affirmation of ratings. As of
2011, the City is rated AA by Standard & Poor’s and Aal by Moody’s.

It is the goal of the City to maintain these ratings, as it allows easy entry into the bond sale market and
favorable interest rates. This policy, in conjunction with other fiscal policies of the City and overall
good fiscal management are critical in rating maintenance.

Debt Issuance

The City relies on the sale of bonds for the majority of its financing needs. These sales are conducted
through the use of a financial advisory firm and recognized bond counsel. This allows the City
continued access to the bond market and ensures compliance with all Securities and Exchange
Commission (SEC), Municipal Securities Rulemaking Board (MSRB) and IRS regulations. The City may
also enter into lease purchase agreements if it is determined to be cost effective.

Each issuance of general obligation debt will be evaluated to determine compliance with this policy,
and that information will be submitted to the City Council as they deliberate actions on financing
approvals.

Reporting
The City’s debt information is part of the Comprehensive Annual Financial Report (CAFR). Annual debt
service requirements are budgeted as part of the annual budget approval process. Bond ratings

received by rating agencies are published and available for public review.

The City Council will receive an annual report on the overall debt status of the City. This will include a
specific discussion on the status of the Pension Obligation Bonds.

The City is required to provide certain information to investors periodically and financial information

annually. This information is filed through the Electronic Municipal Market Access system (EMMA),
provided by the MSRB.
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Administration
This Policy is for use in guiding financing decisions of the City, and can be interpreted by the City
Council as part of overall discussions related to debt issuance. It is administered in conjunction with

the City’s other fiscal policies, including Investment and Fund Balance policies. It may be amended or
revised from time to time as determined by the City.

*Net Debt Service equals budgeted debt service net of Enterprise Funds and State reimbursed School Debt
Service

**Per Capita Personal Income, as published by the U.S. Bureau of Economic Analysis (BEA), Bearfacts, for
Portland-South Portland-Biddeford region.

Recommended by City Council Finance Committee, October 6, 2011
Order 64-11/12 — Given first reading on 11/7/2011, and passage on 11/21/2011.
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City of Portland Capital Improvement Plan — Project Request Scoring Criteria

Criteria A — Legal Obligations and Compliance with Adopted Plans and Studies

Criteria

Rationale: Projects that are under legal mandate, fulfill a policy of a Council adopted plan, or
have completed a study related to the project will receive higher ratings than those projects that
do not.

Considerations: Ratings for this criterion will consider these factors:
A. Whether the City is under direct court order to complete this project.
B. Whether the project is needed to meet requirements of federal or state legislation.
C. Whether the project advances one or more policies of a Council adopted plan.
D. Whether the project advances the recommendations of a completed study.

Rating Factors:

20 — City is currently under court order to take action.

16 — The project is necessary to meet current state or federal requirements.

12 — The project advances more than one policy of a Council adopted plan.

8 —The project advances one policy of a Council adopted plan.

4 — The project advances the recommendations of a completed study.

0 —There is no legal requirement, plan, or study guiding the completion of this project.

B — Impact of Service to the Public

Rationale: Higher priority will be given to projects that address life-safety and accreditation
needs as well as improve the operations of a department or improve service delivery to a “high
priority” public need service compared to projects that do not.

Considerations: Ratings for this criterion will consider these factors:
A. Whether the project expands the scope of services provided by the City.
B. Whether the project has an imminent impact on service, life-safety, or accreditation.
C. Whether the project focuses on a service that is a “high priority” public need.

Rating Factors:

16 —The project addresses an imminent life-safety, accreditation, or critical service need.
12 —The project improves service delivery to a “high priority” public need.

8 —The project improves the operation of a department.

4 — The project maintains the current level of service.

0 —The project expands the scope of services provided by the City.
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Criteria C — Asset Maintenance Needs

Rationale: Projects that are essential to protect investments, or repair assets that have ceased
to function will receive higher ratings compared to those that do not.

Considerations: Ratings for this criterion will consider these factors:
A. Whether the project will restore the functionality of an asset that is no longer

functional.

Whether the project is the most cost-effective method of maintaining an asset.

C. Ifthe asset is functional, the likelihood that the asset will cease to be functional in the
next two years is the project is not funded.

D. Whether a comprehensive maintenance/rehabilitation/replacement plan has been
prepared and the project is scheduled under that plan.

@

Rating Factors:

16 — An asset is currently non-operational and the project will restore functionality in the
most cost-effective manner possible.

12 — An asset is likely to cease to operate in the next two years if the project is not funded.

8 —The project is necessary for regular maintenance and replacement and a
maintenance/rehabilitation/replacement plan has been prepared.

4 —The project is necessary for regular maintenance and replacement; however, a
maintenance/rehabilitation/replacement plan has not been prepared.

0 —There is minimal risk of asset failure if the project is not funded.

Criteria D —Funding Source

Rationale: Projects that have a large proportion of external funding will receive higher ratings
than those projects that do not.

Considerations: Ratings for this criterion will consider these factors:
A. Whether the project is funded by an outside agency, grant funds, or matching funds.
B. Whether external funding will be lost if the project is delayed.

Rating Factors:

10 — Project requires less than 30% City funding.

5 — Project requires less than 50% City funding.

0 — Project requires more than 50% City funding.
2

Page 293 of 295



City of Portland Capital Improvement Plan — Project Request Scoring Criteria

Criteria

E — Budget Impact

Criteria

Rationale: Projects that have a net decrease in operating costs will receive higher ratings than
those projects that do not.

Considerations: Ratings for this criterion will consider these factors:
A. Impact of the project on operating costs, personnel levels, fee revenue and tax

revenue.

Rating Factors:

10 — Project results in a net decrease in operating costs.
5 — Project results in no change to operating costs.

0 — Project results in a net increase in operating costs.
F — Prior Phases

Criteria

Rationale: Some projects need to be developed in phases due to their complexity, scheduling, or
size. Priority will be given to continuation of viable projects funded in past years.

Considerations: Ratings for this criterion will consider these factors:
A. Whether the project has received prior year funding.
B. Whether the project requires additional funding to be operational.
C. Whether the project is still viable according to the justification for the project.

Rating Factors:

8 — All but the final phase of the project has been funded and the project remains viable.

6 — Past phases of the project have been funded and the project remains viable.

4 — All phases of the project have been funded, but the project requires additional funding
to be operational and the project remains viable.

2 — The first phase of the project has been funded and the project remains viable.

0 — No prior phases of the project have been funded or the project does not require
phasing.

G — Departmental Priority

Rationale: Divisions are requested to indicate which projects are most important to their
mission.

Considerations: Ratings for this criterion will consider these factors:
A. Department ranking of each individual project.
B. The total number of project requests that are turned in by each Department.

Rating Factors:

—Top 20% of the highest departmentally ranked project requests.

— The next 20% of the highest departmentally ranked project requests.
—The next 20% of the highest departmentally ranked project requests.
—The next 20% of the highest departmentally ranked project requests.
—The last 20% of departmentally ranked project requests.

oON B~ O
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Criteria Maximum Score
Criteria A 20

Criteria B 16

Criteria C 16

Criteria D 10

Criteria E 10

Criteria F 8

Criteria G 8

Total 88
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