The Charter Commission Public Hearing
Thursday, July 16, 2009

~ The Charter Commission is interested in your comments! Our focus this
evening is primarily on learning what problems you think need to be solved
through changes 1n the Charter and what 1ssues you think the Charter
Commission should work on. You are welcome, however, to comment on
any aspect of the Commission’s work or process. You may speak at the

microphone and/or use this worksheet to write your ideas and turn them in at
the end of the meeting.

‘Thank you for coming and being interested in your city’s governance.

I. Worksheet on Problems to Solve and Issues to Address

As paft of the Charter Review Commission’s meeting on July 2, 2009, the
-Commissioners brainstormed their own individual ideas on the problems that the charter
- change process could try to solve and i1ssues the Commission should look at. The result

is a preliminary list that the does not retlect an agreement of the Comlmssmn simply
individual ideas.

What items do you agree with? You can check them on the lists.

‘What items do you not agree with? You can put an X by them.

What items would you add to the list? You can add them at the end Of each list.

What other comments would you like to add? You can add them at the end of the sheets.

Turn this work sheet in at the end of the meeting so that we will know what is important
{0 you.

The following are problems that individual Commissioners think need to be dealt
‘with and solved through this Charter process. Do you agree or disagree?

cadership and vision:
A\e Lack of a clear city vision
X e Lack of continuity of city governance
\/ Perceived lack of accountability both pohUcal and administrative

\/ Stalled projects and inaction and stalled planning; shared executive function or
inappropriate division of executive function

\// Systemic dilution of executive power

X Lack of authority to speak on behalf of the city

e Lack of regionally coherent action

X Responsiveness to external change
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School relatlonshlp
‘/: Perceived lack of control of the school budget
/ Overlap of jurisdiction between the city and the schools

School Board is an oversight body, but 1s elected which creates mlsunderstandmg
of expectation -

\/ Need more coordination and collaboratlon between school system and the city
government -

/ Ability to be etficient with resources

Engaging citizens and local elections:
~ Significant portions of the population that are disengaged
Ve Doers our system maximize access and engagement across populations

(/ ‘Changing demographics
e Lack of alevel playmg field for people runnmg for election city wide because of

COst

Perceptions of disparities between regions of the mty s
| X Cultivating qualified candidates

Other problems: _
S How the city does business with businesses
Outdated and inconsistent provisions; housekeepmg 1SsSues
Ke Govemmg system that encourages mediocrity

)6 Do we have a system that encourages and supports professionalism for staff

Your suggestions:
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The following are issues that the individual Commissioners think should be
considered as part of this process. Do you agree or disagree?

Leadership and vision:
[.ook at roles of the executive functions of the Manager and the councﬂ are those

still appropriate? What should the division be”

\/Elected mayor
\/\;Length of term of office for the Mayor

Rules for setting a city plan

“Xe Term limits

w’ Whether powers of mayors should be increased and what are the checks and
balances to compliment that - '

' 'Clty chool relationship:
How we insure coordination and cellaboratlon between the School system and
City Government

){ Different structures for selecting the School Committee

\/ Question of super majority to amend the school budget

4 Ways to make city and school finances more efficient

ging citizens and local elections:
Look at district size and number of districts and at large seats
z Clean election funding for citywide issues
% City wide election ofydistrictycouncilors
Ve Expanding voting rights to legal permanent residents

We Instant run off voting

7

Other issues: |
e Should we review our current bonding parameters

Your suggestions:
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11. Any additional comments or suggestions on the Commissions work and
process.

- Please turn in your worksheet at the door as you go. Thanks for your participation. -

Or send to: Portland Charter Commissioh, Room 211 Portland City Hall,
389 Congress Street, Portland, ME 04101
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The Charter Commission Public Hearing
Thursday, July 16, 2009

The Charter Commission is interested in your comments! Our focus this
evening is primarily on learning what problems you think need to be solved
- through changes in the Charter and what issues you think the Charter
Commission should work on. You are welcome, however, to comment on
any aspect of the Commission’s work or process. You may speak at the

microphone and/or use this worksheet to write your ideas and turn them in at
the end of the meeting. '

‘Thank you for coming and being interested in your city’s governance. .

I. Worksheet on Problems to Solve and Issues to Address

~ As part of the Charter Review Commission’s meeting on July 2, 2009, the
Commissioners brainstormed their own individual ideas on the problems that the charter
change process could try to solve and issues the Commission should look at. The result
1s a preliminary list that the does not retlect an agreement of the Commission, simply
~ individual ideas. ' ‘ e

What items do you agree with? You can check them on the lists.

‘What items do you not agree with? You can put an X by them.

What items would you add to the list? You can add them at the end of each list. |
What other comments would you like to add? You can add them at the end of the sheets.

Turn this work sheet in at the end of the meeting so that we will know what is important
{o you.

The following are problems that individual Commissioners think need to be dealt
with and solved through this Charter process. Do you agree or disagree?

Leadership and vision:
Jo Lack of a clear city vision
Ve Lack of continuity of city governance _
Vo Perceived lack of accountability both political and administrative

e Stalled projects and inaction and stalled planning; shared executive function or
inappropriate division ot executive function ' '

o Systemic dilution of executive power

o [ ack of authority to speak on behalf of the city
Ve Lack of regionally coherent action
Ve Responsiveness to external change
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City School relatlonshlp

Perceived lack of control of the school budget
Overlap of jurisdiction between the city and the schools

School Board 1s an oversight body, but is elected which creates misunderstanding
of expectation

Need more coordination and collaboration between school system and the city
government

Ability to be efficient with resources

Engaging citizens and local elections:

Significant portions of the population that are disengaged

Doers our system maximize access and engagement across populations
Changing demographics

Lack of a level playmg tfield for people running for election city wide because of
cost

Perceptions of disparities between reglons of the c1ty

Cultivating qualified cand1dates

Other problems:

Ve

How the city does business with businesses PM‘G‘-P*‘M oF foo Many LacKroow Seals,

Outdated and inconsistent provisions; housekeeping issues
Governing system that encourages mediocrity

Do we have a system that encourages and supports professionalism for staff

- Your suggestions:
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The fol]owmg are issues that the individual Commissioners think should be
considered as part of this process. Do you agree or disagree?

Leadership and vision:

Jeo Look at roles of the executive functions of the Manager and the council; are those
still appropriate? What should the division be?

& Elected mayor Yes, fesst.

Ve Length of term of office for the Mayor
’*io Rules for setting a city plan

Xe  Term limits

Ve Whether powers of mayors should be increased and what are the checks and
balances to compliment that

~ City School relatlonshlp

V¢ How we insure coordination and collaboration between the School system and
- City Government '

xe Different structures for selecting the School Committee

xe Question of super majority to amend the school budget
e Ways to make city and school finances more efficient

Engaging citizens and local elections:
o Look at district size and number of districts and at large seats
vo Clean election funding for citywide issues
¥e City wide election of district councilors

’a/f Expandmg voting rights to legal pennanent residents
Ve Instant run off voting

Other issues: _
e Should we review our current bonding parameters

Your suggestions:

Charter Commission Public Hearing Worksheet 7/16/09 page #3




I1. Any additional comments or suggestions on the Commissions work and
process. |

- Please turn in your worksheet at the door as you go. Thanks for your participation'.

Or send to: Portland Charter Commission, Room 211 Portland City Hall
' - 389 Congress Street, Portland, ME 04101
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The Charter Commission Public Hearing
Thursday, July 16, 2009

The Charter Commission 1s interested in your comments! Our tocus this
evening is primarily on learning what problems you think need to be solved
through changes in the Charter and what 1ssues you think the Charter
Commission should work on. You are welcome, however, to comment on
any aspect of the Commission’s work or process. You may speak at the

microphone and/or use this worksheet to write your ideas and turn them in at
the end of the meeting. '

Thank you for coming and being interested in your city’s governance.

k. Worksheet on Problems to Solve and Issues to Address

As paft of the Charter Review Commission’s meeting on July 2, 2009, the
Commissioners brainstormed their own individual ideas on the problems that the charter

- change process could try to solve and issues the Commission should look at. The result

1s a preliminary list that the does not reflect an agreement of the Commuission, simply
individual 1deas.

What items do you agree with? You can check them on the lists.

‘What items do you not agree with? You can put an X by them. .

What items would you add to the list? You can add them at the end of each list.

What other comments would you like to add? You can add them at the end of the sheets.

Tuarn this work sheet 1n at the end of the meeting so that we will know what is important
to you. |

The following are problems that individual Commissioners think need to be dealt
with and solved through this Charter process. Do you agree or disagree?

LLeadership and vision:
Lack of a clear city vision
Lack of continuity of city governance
Perceived lack of accountability both pohtlcal and administrative

Stalled projects and 1naction and stalled planning; shared executive function or
inappropriate division of executive function

Systemic dilution of executive power

Lack of authority to speak on behalf of the city
Lack of regionally coherent action

i/ e Responsiveness to external change

bt

..\.\S\\
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City School relatlonshlp

Perceived lack of control of the school budget ik
Overlap of jurisdiction between the city and the schools

School Board 1s an oversight body, but is elected which creates mlsunderstandlng
of expectation

/ e Need more coordination and collaboratlon between school system and the city
/ government
/e

Ability to be efficient with resources

p ey
oo-\*‘.

Engaging citizens and local elections:
} e Significant portions of the population that are disengaged
/ e Doers our system maximize access and engagement across populations
e (Changing demographics '

~e Jlack of a level playmg field for people rumnng for election city wide because of
COst

® Perceptiens of disparities between regions of the City
e (ultvating qualified candidates

Other problems.
v 'S o How the city does busmess with businesses
e Outdated and inconsistent provisions; housekeeping issues
1/ o (Governing system that encourages mediocrity
- o Do we have a system that encourages and supports protessionalism for staff

Your suggestions:
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The following are issues that the individual Commissioners think should be
considered as part of this process. Do you agree or disagree?

Leadership and vision:

i/ e Look at roles of the executwe functions of the Manager and the council; are those
still appropriate?” What should the division be?

VA" e Elected mayor
v/ o Length of term of office for the Mayor
e Rules for setting a city plan |
% e Term limits |
/o Whether powers of mayors should be increased and what are the checks and
‘balances to compliment that

City School relatlonshlp

\ / e How we insure coordination and collaboratlon between the School system and
h !
City Government '

e Different structures for selecting the School Committee
e Question of super majority to amend the school budget

v e Ways to make city and school finances more efficient

Engaging citizens and local elections:

"“%/i- Look at district size and number of districts and at large seats
"/ o C(lean election funding for citywide issues
~&.e  City wide election of district councilors

e Expanding voting rights to legal permanent residents
+/*/ e Instant run off voting

Ot}‘ler issues: |
/ e Should we review our current bonding parameters

Your suggestions:
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I1. Any additional comments or suggestions on the Commissions work and
process.

- Please turn in your worksheet at the door as you go. l'hanks for your participation.

Or send to: Portland Charter Commission, Room 211 Portland City Hall,
389 Congress Street, Portland, ME 04101

Charter Commission Public Hearing Worksheet 7/16/09 page #4




The Charter Commission Public Hearing
Thursday, July 16, 2009 '

The Charter Commission is interested in your comments! Our focus this

evening is primarily on learning what problems you think need to be solved
through changes in the Charter and what 1ssues you think the Charter
Commission should work on. You are welcome, however, to comment on
any aspect of the Commission’s work or process. You may speak at the

microphone and/or use this Worksheet to write your ideas and turn them in at
the end of the meeting.

Thank you for coming and being interested in your City’s governance.
I. .Worksheet on Prdblems to Solve and Issues to Address

As patt of the Charter Review Commission’s meeting on July 2, 2009, the
Commissioners brainstormed their own individual ideas on the problems that the charter
- change process could try to solve and issues the Commission should look at. The result

is a preliminary list that the does not reflect an agreement of the Commission, simply
individual 1deas.

- What items do you agree with? You can check them on the lists.
‘What items do you not agree with? You can put an X by them.

What items would you add to the list? You can add them at the end of each list.
What other comments would you like to add? You can add them at the end of the sheets.

Turn this work sheet in at the end of the meeting so that we will know what is important
to you.

The following are problems that individual Commissioners think need to be dealt
with and solved through this Charter process. Do you agree or disagree?

Leadership and vision:
e [ack of aclear city vision

e Lack of continuity of city governance _

e Perceived lack of accountability both political and administrative

e Stalled projects and 1naction and stalled planning; shared executive function or
inappropriate division of executive function

e Systemic dilution of executive power

e [ ack of authority to speak on behalt of the city

e Iack of regionally coherent action

®

Responsiveness to external change
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.Clty School relatlonshlp
e Perceived lack of control of the school budget
e Overlap of jurisdiction between the city and the schools

e School Board is an oversight body, but 1s elected which creates misunderstanding
of expectation

e Need more coordination and collaboratmn between school System and the city
government

e  Ability to be efficient with resources

KEngaging citizens and local elections:
vs"’t Significant portions of the population that are disengaged
o Doers our system maximize access and engagement across populations

e Changing demo graph1cs
e Lackofa level playmg field for people runmng for election city wide because of

cost - | hr IC_ J/) v HATYON: o 7 ) :

. /’ e Perceptions of d1spar1t1es between re“glons of the clty } %, fﬁijf _ ‘

. Cultivating qualified eandldates | i} fﬁ,ﬂ} 0 ) & /]LGQ/;BG(W S

' } R T Vi D e

Other problems: ' L ﬁpp ( gf} w}f ﬁ“"{\ gj‘\:ﬁkg C\E}U

o How the city does business with businesses =~ \%,U ¥ N0 A S f\y/,f:/:’ ’

e Qutdated and inconsistent prowsmns housekeeping issues i“ 2 { %A{ \; (A1 fi;i?i* A

- ® Govemmg system that encourages mediocrity LE\;‘\&C"" i:\ ‘f’f? g

f(“} e Do we have a system that encourages and supports professmnahsm for staff

“Your suggestions:
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The following are issues that the individual Commissioners think should be
considered as part of this process. Do you agree or disagree?

Leadership and vision: f

e Look at roles of the executive functions of the Manager and the council; are those
still appropriate? What should the division be?

LA Elected mayor
~ +® Length of term of office for the Mayor & %Cf?
e Rules for setting a city plan R
A AN
e Term limits ~/ /bO/p 2 Q C)UJfZ Wﬁ {)w
e Whether powers of mayors should be increased and what are the checks and

balances to compHment that
e _

~ City School relationship

e How we insure coordination and collaboration between the School system and
City Government o

e Different structures for selecting the School Committee ]O&L O\ (7 P Céd L/\/\j/

e _ Question of super majority to amend the school budget }’\36
e Ways to make city and school finances more efficient

- Engaging citizens and local elections:
e Look at district size and number of districts and at large seats
A e Clean election funding for citywide issues WF

o C1ty wide election of district councilors - \/O/ 1Y) k@ d \/’Ujp {)C;\ W @

Lo Expanding voting rights to legal permanent residents
L X Instant run oft Votmg - _

Other issues:
e Should we review our current bondmg parameters
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1. Any additional comments or suggestions on the Commissions work and
process.

- Please turn in your worksheet at the door as you go. Thanks for your participa’tionh. '

Or send to: Portland Charter Commission, Room 211 Portland City Hall,
- 389 Congress Street, Portland, ME 04101
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The Charter Commission Public Hearing
Thursday, July 16, 2009

The Charter Commission is interested in your comments! Our focus this

evening is primarily on learning what problems you think need to be solved
through changes in the Charter and what issues you think the Charter

Commission should work on. You are welcome, however, to comment on
any aspect of the Commission’s work or process. You may speak at the

“microphone and/or use this Worksheet to write your ideas and turn them 1in at
the end of the meeting.

‘Thank you for coming and being interested in your city’s governance.

I. -Worksheet on Prdblems to Solve and Issues to Address

As paft of the Charter Review Commission’s meeting on July 2, 2009, the
Commissioners brainstormed their own individual ideas on the problems that the charter
- change process could try to solve and issues the Commission should look at. The result

is a preliminary list that the does not reflect an agreement of the Commission, simply
individual 1deas. '

What items do you agree with? You can check them on the lists.

‘What items do you not agree with? You can put an X by them.

What items would you add to the list? You can add them at the end of each list.

What other comments would you like to add? You can add them at the end of the sheets.

Turn this work sheet in at the end of the meeting so that we will know what is important
fo you. | '

The following are problems that individual Commissioners think need to be dealt
with and solved through this Charter process. Do you agree or disagree?

Leadership and vision:
e Jack of a clear city vision
e Lack of continuity of city governance .
~/® Perceived lack of accountability both political and administrative

\* Stalled projects and inaction and stalled planning; shared executive function or
inappropriate division of executive function

e Systemic dilution of executive power

o Jack of authority to speak on behalf of the city
e Lack of regionally coherent action

e Responsiveness to external change
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Clty School relatlonshlp
e Perceived lack of control of the school budget
e Overlap of jurisdiction between the city and the schools

° School Board 1s an oversight body, but is elected which creates misunderstanding
' of expectation

e Need more coordination and collaboration between school system and the city
- government

e Ability to be efficient with resources

Engaging citizens and local elections:
ﬂ/ Significant portions of the population that are disengaged
e Doers our system maximize access and engaﬂement ACTOSS populatlons
® Changlng demographics
®

- Lack of a level playmg field for people runnmg for election elty wide because of
COSt

e Perceptions of disparities between regions of the city
e (ultvating qualified candidates

Other problems:

» How the city does business with businesses
e Qutdated and inconsistent provisions; housekeeping issues
e (Governing system that encourages mediocrity
vﬁ Do we have a system that encourages and supports professionalism for staff

“Your suggestions:
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The following are issues that the individual Commissioners think should be
considered as part of this process. Do you agree or disagree?

Leadership and vision:
o Look at roles of the executive functions of the Manager and the council; are those
still appropriate? What should the division be”
- Elected mayor |
Length of term of office for the Mayor
e Rules for setting a city plan
o Term limits

e Whether powers of mayors should be increased and what are the checks and
balances to compliment that

- City School relatlonshlp

e How we insure coordination and collaboration between the School system and
City Government

e Different structures for selecting the School Committee

e Question of super majority to amend the school budget
e Ways to make city and school finances more efficient

Engaging citizens and local elections:
e Look at district size and number of districts and at large seats
yv/¢ Clean election funding for citywide issues -
_ City wide election of district councilors
WAV LV Expanding voting rights to legal permanent residents
v/e Instant run off voting

Other issues: |
e - Should we review our current bonding parameters

T

.

Your suggestions. f

L B0 WRA ST L AR 4,
Ut 4 ’???” I ifjjé © 17t L& /570
f | 7.
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I1. Any additional comments or suggestions on the Commissions work and
process. '

- Please turn in your worksheet at the door as you go. Thanks for your participatioh. -

Or send to: Portland Charter Commission, Room 211 Portland City Hall,
389 Congress Street, Portland, ME 04101
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The Charter Commission Public Hearing
Thursday, July 16, 2009

The Charter Commission is interested in your comments! Our tfocus this
evening is primarily on learning what problems you think need to be solved
through changes in the Charter and what issues you think the Charter
Commission should work on. You are welcome, however, to comment on
any aspect of the Commission’s work or process. You may speak at the

microphone and/or use this worksheet to write your ideas and turn them 1n at
the end of the meeting.

Thank you for coming and being interested in your city’s governance.

I. Worksheet on Problems to Solve and Issues to Address

As part of the Charter Review Commission’s meeting on July 2, 2009, the

Commissioners brainstormed their own individual ideas on the problems that the charter

~ change process could try to solve and issues the Commission should look at. The result

“is a preliminary list that the does not reflect an agreement of the Commission, simply
individual ideas. ' ‘ s

What items do you agree with? You can check them on the lists.

‘What items do you not agree with? You can put an X by them.

What items would you add to the list? You can add them at the end of each list.

What other comments would you like to add? You can add them at the end of the sheets.

Turn this work sheet in at the end of the meeting so that we will know what is important
to you.

The following are problems that individual Commissioners think need to be dealt
with and solved through this Charter process. Do you agree or disagree?

Leadership and vision:

v o Lack of a clear city vision F”*/ l’@e% p

‘e Lack of continuity of city govemance // re€.
e Perceived lack of accountability both p011t1cal and administrative ﬁ Jf' e
\/ e Stalled projects and inaction and stalled planmng, shared executive function or

inappropriate division of executive function /Y j Fee.
~/- Systemic dilution of executive power A f’r eC
/e Lack of authority to speak on behalf of the city ﬂcﬂ-@ 0
/o Lack of regionally coherent action /ﬂ 3
Yqree.

/e Responsiveness to external change /1: ~J
; % | . E_
i . - f o - - — 2 ,4-; i j- : - j
; Ry — - 2 __r.= e ——— g
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J School relatlonshlp
Perceived lack of control of the school budget Mol &

J Overlap of jurisdiction between the city and the sclijools Aare £,
!

School Board 1s an overs1ght body, but 1s elected which creates misunderstanding
of expectation [\~ o f @7

,éf .s.i*-

J° Need more coordmatlon and collaboration between school system and the city
government Neree

\! ® Ab1hty to be eff1c1ent thh resources /]T 3

ngaging citizens and local elections:

e Significant portions of the population that are dlsengaged (\5’3}#;' nej aé; i

e Doers our system maximize access and engagement across populations

/ e Changing demographics /?f" e _ g

’a/; Lack of a level playing field fer people runmng for election city w1de because of
cost f}g e, _

Ao Perceptions of dlspantles between regions of the city f} 6

¥. e Cultivating qualified candidates B

f"'

f} ¥ e gl
%

ok

- T
,}Ei‘g

5
-'EL_‘tjiﬁ

Ot}ler problems: |
/,» How the city does business with businesses A fﬂm e

e Outdated and inconsistent provisions; housekeepmg 1Ssues /j
X e Governing system that encourages mediocrity [} sni Greg J
w;__‘{*
oo

-

Do we have a system that encourages and supports professmnahsm for staff |

Your suggestions:

e is d lock ob Gc[mmssfrcaﬂm occodubild

/?n é’/gcfﬁ MC?E/ 5 (,dt #\ Ff"apff fﬂ\fékg (Tﬂ

%{2(’}'{% ff“ i,,ﬂr’%;ﬁ /,éf Tézf/ fiﬂfg‘ C/fi‘"’ﬁﬂ L/fgf@"! é;g/,

balances

@x fﬁ-—‘/‘; e, aCf G e m“!’@[)/(g
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The following are issues that the individual Commissioners think should be
considered as part of this process. Do you agree or disagree?

Leadership and vision:

/ e Look at roles of the executive functions of the Manager and the council; are those A‘ rée._
still appropriate? What should the division be? ﬁ

| \/- Elected mayor /4 qree.
| ‘ﬂ Length of term of office for the Mayor Aj réc

')( e Rules for setting a city plan Digujf@ 0
,/: Term limits /,;) ﬂ@& g

/ e Whether powers of mayors should be increased and what are the checks an

d
balances to compliment that | /{J r 9(. -
t?

City School relationship:

J e How we insure coordination and collaboration between the School system and /4 e
City Government j

e Different structures for selectmg the School Committee ) 506 re
?(. Question of super majority to amend the school budget D $0GTe e
.\‘/o Ways to make city and school finances more etficient j

fijrea;,

Engaging citizens and local elections:
/ e Look at district size and number of districts and at large seats N res }i"’i ”"J}‘f
/¢ Clean election funding for citywide issues S’iﬂf iY .Jj ree_
S City wide election of district councilors S'i"' i |;
e Expanding voting rights to legal permanent resid nté,.C A m(“’ '
r e} (j j reQ

\/ e Instant run off voting ﬂc rec.

&

Other issues:
\/ e Should we review our current bonding parameters

Your suggestions:
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11. Ahy additional comments or suggestions on the Commissions work and
process. '

~ Please turn in your worksheet at the door as you go. Thanks for your participatioﬁ

Or send to: Portland Charter Commission, Room 211 Portland City Hall
* 389 Congress Street, Portland, ME 04101
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The Charter Commission Public Hearing
Thursday, July 16, 2009

The Charter Commission is interested in your comments! Our focus this
evening is primarily on learning what problems you think need to be solved
through changes in the Charter and what issues you think the Charter
Commission should work on. You are welcome, however, to comment on
any aspect of the Commission’s work or process. You may speak at the

microphone and/or use this worksheet to write your ideas and turn them 1n at
the end of the meeting.

‘Thank you for coming and being interested in your city’s governance.

I. Worksheet on Problems to Solve and Issues to Address

As part of the Charter Review Commission’s meeting on July 2, 2009, the
Commissioners brainstormed their own individual ideas on the problems that the charter

- ¢hange process could try to solve and 1ssues the Commission should look at. The result

is a preliminary list that the does not reflect an agreement of the Comrmssmn simply
individual ideas.

What items do you agree with? You can check them on the lists.
What items do you not agree with? You can put an X by them.
| What items would you add to the list? You can add them at the end of each list.
What other comments would you like to add? You can add them at the end of the sheets.

Turn this work sheet 1in at the end of the meeting so that we will know what is important
to you. |

The following are problems that individual Commissioners think need to be dealt
with and solved through this Charter process. Do you agree or disagree?

Leadership and vision:
uv Lack of a clear city vision
Lack of continuity of city governance
/ Perceived lack of accountability both political and administrative

xe Stalled projects and inaction and stalled planning; shared executive function or
/ inappropriate division of executive function

Systemic dilution of executive power
mf‘x ﬂf Lack of authority to speak on behalf ot the city

\/ ® Responsiveness to external change G e~ =S 6’ e 1N oa Jk N ¢ A
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City School reiationship
Perceived lack of control of the school budget
vt/ Overlap of junisdiction between the city and the schools

e School Board is an oversight body, but is elected which creates m1sunderstandmg
of expectation |

& Need more coordination and collaboratlon between school System and the 01ty |
government

Ve Ability to be efficient Wlth resources

Engaging citizens and local elections:
-~ e Significant portions ot the population that are disengaged

e Doers our system maximize access and engagement across populations
e (Changing demographics

~® Lack of alevel playing field for people runnmg for election city wide because of

cost

6 Perceptions of disparities between regions of the 01ty

e (Cultivating qualified candldates WA
Other problems: | ' B T~ ()U‘;;\ - Y (0 = e

e How the city does business with businesses Wiy 7 ¢ o’ ¥
e (Qutdated and inconsistent provisions; housekeeping issues .&-.r C{ nY
e Governing system that encourages mediocrity ' e YW
@

Do we have a system that encourages and supports professionalism for staff f

Your suggestions:

e P Jh ese - ' o L\Qoﬁ\m_f
fﬁ ‘M\ e b Uy io~ + \_CQHA/Q_,J\,\‘/\V
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LN

The following are issues that the individual Commissioners think should be
considered as part of this process. Do you agree or disagree?

Leadership and vision:

o Look at roles of the executive functions of the Manager and the council; are those
still appropriate? What should the division be?

A e Elected mayor —> < 2~g1ke- L € heucde @@Qﬁ‘”“ € eytc=t ) oot
o Length of term of office for the Mayor z gy A -
| CArTie -
e Rules for setting a c:1ty plan | . _
© e Term limits | | '
» © Whether powers of mayors should be increased and what are the checks and

balances to compliment that

~ City School relatmnshlp

fh e How we insure coordination and collaboration between the School system and
City Government

O e Different structures for selecting the School Commuittee
n ® Question of super majority to amend the school budget
%™ e Ways to make city and school finances more efficient « A¢ ¢ o W, I N

el T T

il

Engagmg citizens and local elections:

~> e Look at district size and number of districts and at large seats
s ® Clean election funding for citywide 1ssues '

¢ City wide election of district councilors .

< o Expanding voting rights to legal permanent residents ———, "4 <
A e Instant run off voting — 4. %, c ol d

&»ﬂ«\\y Cyvevr b = ownd e
OtheriSSlleS: \\ﬁ'—f \N\.,OWIO"'J l.c ¢ J ?nr“\\,,{ﬂ- ~

v ¢  Should we review our current bonding parameters ele o § et Fed S L L
\o C Comgile~l,

Your suggestions:

-&‘k“ G‘L-gt-'k--— c?‘ (_O ‘-I/"‘ ka‘\r"u Qd MMhJ‘IU‘-\ ‘37
Q"'@-\Jhu}‘ \S(/L\C.M. \Srmxk {LLSi—-kQJLS

Charter Commussion Public Hearing Worksheet 7/16/09 page #3



11. Any additional comments or suggestions on the Commissions work and
process.

- Please turn in jmur worksheet at the door as you go. Thanks for your participatioﬁ. -

Or send to: Portland Charter Commission, Room 211 Pertland City Hall,
389 Congress Street, Portland, ME 04101
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The Charter Commission Public Hearing
Thursday, July 16, 2009

The Charter Commission is interested in your comments! Our focus this
evening 1s primarily on learning what problems you think need to be solved
through changes in the Charter and what issues you think the Charter
Commission should work on. You are welcome, however, to comment on
any aspect of the Commission’s work or process. You may speak at the
microphone and/or use this worksheet to write your ideas and turn them in at
the end of the meeting.

Thank you for coming and being interested in your city’s governance.

| Worksheet on Problems to Solve and Issues to Address

As part of the Charter Review Commission’s meeting on July 2, 2009, the
Commissioners brainstormed their own individual ideas on the problems that the charter
change process could try to solve and issues the Commission should look at. The result
1s a preliminary list that the does not reflect an agreement of the Commission, simply

individual ideas.

What items do you agree with? You can check them on the lists.

What items do you not agree with? You can put an X by them.

What 1tems would you add to the list? You can add them at the end of each list.

What other comments would you like to add? You can add them at the end of the sheets.

T'urn this work sheet in at the end of the meeting so that we will know what is important
{0 you.

The following are problems that individual Commissioners think need to be dealt
with and solved through this Charter process. Do you agree or disagree?

yadership and vision:

i Lack of a clear city vision

Lack of continuity of city governance

Perceived lack of accountability both political and administrative

Stalled projects and inaction and stalled planning; shared executive function or
inappropriate division of executive function

Systemic dilution of executive power

Lack of authority to speak on behalf of the city

Lack of regionally coherent action

Responsiveness to external change , _
s LAk of %\lﬁw%mauﬁL.v Vst b iy **TMPL%»%:LJVM

e S
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ty School relationship:
* Perceived lack of control of the school budget
* Overlap of jurisdiction between the city and the schools
(?, * School Board is an oversight body, but is elected which creates misunderstanding
of expectation
/  Need more coordination and collaboration between school system and the city

government =
/ * Ability to be efficient with resources L W‘/*‘f

ngaging citizens and local elections:
f Significant portions of the population that are disengaged @M
Doers our system maximize access and engagement across populations
Changing demographics
Lack of a level playing field for people running for election city wide because of
cost
* Perceptions of disparities between regions of the city
* (Cultivating qualified candidates

4

W

ther problems:
* How the city does business with businesses
- * Qutdated and inconsistent provisions; housekeeping issues
\/ * (Governing system that encourages mediocrity
v ¢ Do we have a system that encourages and supports professionalism for staff

Your suggestions:

- sk of Fllow thesgh—s Nston—s Bley=> Tolemii

%

lonsive ﬂma\j me{ p lﬁr’\ K igovyovs
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IL. Any additional comments or suggestions on the Commissions work and
process.

Please turn in your worksheet at the door as you go. Thanks for your participation.
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The Charter Commission Public Hearing
~ Thursday, July 16, 2009 '

The Charter Commission is interested in your comments! Our focus this

evening is primarily on learning what problems you think need to be solved
through changes in the Charter and what issues you think the Charter
‘Commission should work on. You are welcome, however, to comment on

any aspect of the Commission’s work or process. You may speak at the

microphone and/or use this worksheet to write your 1deas and turn them in at
the end of the meeting.

Thank you for coming and being interested in your city’s governance.
L. Worksheet on Problems to Solve and Issues to Address

As part of the'Charter Review Commission’s meeting on July 2, 2009, the
Commissioners brainstormed their own individual ideas on the problems that the charter

change process could try to solve and issues the Commission should look at. The result

is a preliminary list that the does not retlect an agreement of the Commussion, snnply
individual ideas.

What items do you agree with? You can check them on the lists.
‘What items do you not agree with? You can put an X by them.

What items would you add to the list? You can add them at the end of each list. g
What other comments would you like to add? You can add them at the end of the sheets.

Turn this work sheet in at the end of the meeting so that we will know what is important
to you.

The following are problems that individual Commissioners think need to be dealt '
with and solved through this Charter process. Do you agree or disagree?

Leadership and vision:
e Lack of aclear C1ty vision
‘e Lack of continuity of city governance
e Perceived lack of accountability both political and administrative

e Stalled projects and inaction and stalled planning; shared executive function or
inappropriate division of executive function

e Systemic dilution of executive power

e [ack of authority to speak on behalf of the city
e [ack of regionally coherent action
e Responsiveness to external change
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City School relatlonshlp
v% Perceived lack of control of the school budget
e Overlap of jurisdiction between the city and the schools

e School Board 1s an oversight body, but 1s elected which creates misunderstanding
of expectation

e Need more coordination and collaboration between school system and the city
government

e Ability to be efficient with resources

Engaging citizens and local elections:

e Significant pO]_‘UOI‘lS of the population that are disengaged

o Doers our system maximize access and engagement across populations
v* Changing demographics |

VL Lack of a level playmg field for people runmng for election city wide because of
COSt

e = Perceptions of disparities between regions of the city
e (Cultivating qualified candidates

Other problems: .
e How the city does business with businesses

e Outdated and inconsistent provisions; housekeeping issues
e Governing system that encourages mediocrity

e Do we have a system that encourages and supports professmnahsm for staff

Y our suggestions:
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The following are issues that the individual Commissioners think should be
considered as part of this process. Do you agree or disagree?

Leadership and vision:

v% Look at roles of the executlve functions of the Manager and the council; are those
still appropriate? What should the division be? _

Elected mayor

Length of term of office for the Mayor
Rules for setting a city plan

Term limits

® Whether powers of mayors should be increased and what are the checks and
' balances to compliment that

- City School relati()nship:

e How we insure coordination and collaboration between the School system and
City Government ' '

e Different structures for selecting the School Committee

- o Question of super majority to amend the school budget
v6 Ways to make city and school finances more efficient

Engaging citizens and local elections:
Look at district size and number of districts and at large seats
Clean election funding for citywide issues
City wide election of district councilors
- Expanding voting rights to legal permanent residents
Instant run off voting |

3853

Other issues: _ |
e Should we review our current bonding parameters

Your suggestlons

Smafféf" Bﬂd mﬁk/ﬂouhcyh'? C/ZJ /VLCP’Vf Canl v\ O /C’Vf

(S’fro% . o /}z stont ~n off V‘07Z7:’\1j’
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- L Any additional comments or suggestions on the Commissions work and
process. -
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- Please turn in your worksheet at the door as you go. Thanks for your participatioh, -

Or send to: Portland Charter Commission, Room 211 Portland City Hall,
389 Congress Street, Portland, ME 04101 '
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The Charter Commission Public Hearing
Thursday, July 16, 2009 '

The Charter Commission is interested in your comments! Our focus this

evening is primarily on learning what problems you think need to be solved
through changes in the Charter and what 1ssues you think the Charter
“Commission should work on. You are welcome, however, to comment on
any aspect of the Commission’s work or process. You may speak at the

microphone and/or use this worksheet to write your ideas and turn them in at
the end of the meeting.

Thank you for coming and being interested in your city's governance.
1. Worksheet on Problems to Solve and Issues to Address

As part of the Charter Review Commission’s meeting on July 2, 2009, the
Commissioners brainstormed their own individual ideas on the problems that the charter

- change process could try to solve and issues the Commission should look at. The result

is a preliminary list that the does not reflect an agreement of the Commission, simply
individual 1deas.

What items do y(ju agree with? You can check them on the lists.
‘What items do you not agree with? You can put an X by them.

What items would you add to the list? You can add them at the end of each list.
What other comments would you like to add”? You can add them at the end of the sheets.

Turn this work sheet in at the end of the meeting so that we will know what is important
to you.

The following are problems that individual Commissioners think need to be dealt
with and solved through this Charter process. Do you agree or disagree?

Q‘I‘;}adership and vision:

e [.ack of aclear city vision

X o Lack of continuity of city governance _

\/ e Perceived lack of accountability both political and administrative
v

e Stalled projects and inaction and stalled planning; shared executive function or
inappropriate division of executive function

X e Systemic dilution of executive power

‘h/ e [.ack of authornty to 5peak on behalt of the c1ty
X e Lackofre eionally coherent action

X e Responsiveness to external change
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Clty School relatlonshlp
| Perceived lack of control of the school budget
\/ e Overlap of junisdiction between the city and the schools

Ve School Board is an oversight body, but 1s elected which creates misunderstanding
of expectation

]/ e Need more coordination and collaboration between school system and the city
government

\/ e Ability to be eff_icient with resources

Engaging citizens and local elections:
V e Significant portions of the population that are disengaged

o Doers our system maximize access and engagement across populations

e (Changing demographics

e Lack of alevel playmg field for people runnmg for election city wide because of
cost

X
x Perceptions of disparities between regions of the city
X o Cultivating qualified candidates
Other problems:
How the city does business with businesses
Outdated and inconsistent provisions; housekeeping 1ssues
Governing system that encourages mediocrity

Do we have a system that encourages and supports professionalism for staff

v,
X
g
X

“Your suggestions:
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The following are issues that the individual Commissioners think should be
considered as part of this process. Do you agree or disagree?

Leadershlp and vision:

X e Look at roles of the executive functions of the Manager and the council; are those
- still appropriate? What should the division be?

Elected mayor

‘Length of term of office for the Mayor
Rules for setting a city plan

Term limits

Whether powers of mayors should be increased and what are the checks and
balances to compliment that

Ve
Vv
v
Ve

~ City School relatwnshlp

\/ e How we insure coordination and collaboration between the School system and
City Government '

\/ e Different structures for selecting the School Committee
:)( e Question of super majority to amend the school budget
\/ e Ways to make city and school finances more efficient

Engaging citizens and local elections:

X Look at district size and number of districts and at large seats
Clean election funding for citywide issues

City wide election of district councilors

Expanding voting rights to legal permanent residents
Instant run off voting

- Other issues: . |
»/ e Should we review our current bonding parameters

Y our suggestions:
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11. Any additional comments or suggestions on the Commissions work and
process.

- Please turn in your worksheet at the door as you go. Thanks for your p-articipation; '

Or send to: Portland Charter Commission, Room 211 Portland City Hall,
' 389 Congress Street, Portland, ME 04101
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The Charter Commission Public Hearing
Thursday, July 16, 2009

The Charter Commission is interested in your comments! Our focus this evening 1s
primarily on learning what problems you think need to be solved through changes in the
Charter and what issues you think the Charter Commission should work on. You are
welcome, however, to comment on any aspect of the Commission’s work or process.
You may speak at the microphone and/or use this worksheet to write your 1deas and turn
them in at the end of the meeting.

Thank you for coming and being interested in your city’s governance.

g & Worksheet on Problems to Solve and Issues to Address

As part of the Charter Review Commission’s meeting on July 2, 2009, the
Commissioners brainstormed their own individual ideas on the problems that the charter
change process could try to solve and 1ssues the Commission should look at. The result
- 1s a preliminary list that the does not reflect an agreement of the Commission, simply
individual ideas. '

What items do you agree with? You can check them on the lists.

What items do you not agree with? You can put an X by them.

What items would you add to the list? You can add them at the end of each list.

What other comments would you like to add? You can add them at the end of the sheets.

Turn this work sheet in at the end of the meeting so that we will know what is important
to you.

The following are problems that individual Commissioners think need to be dealt
with and solved through this Charter process. Do you agree or disagree?

Leadership and vision:
(®) Lack of a clear city vision
e Lack of continuity of city governance
8 Perceived lack of accountability both political and administrative
®

) Stalled projects and inaction and stalled planning; shared executive function or
‘1nappropriate division of executive function

e Systemic dilution of executive power

e Lack of authority to speak on behalf of the city
'~ Lack of regionally coherent action
e ), Responsiveness to external change
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City School relationship:
e Perceived lack of control of the school budget
e Overlap of jurisdiction between the city and the schools

®) School Board is an oversight body, but is elected which creates misunderstanding
of expectation -

@ Need more coordination and collaboration between school system and the city

government
e Ability to be efficient with resources

Significant portions of the population that are disengaged
e Doers our system maximize access and engagement across populations
e Changing demographics

e Lack of alevel playing field for people running for election city wide because of
cost

Perceptions of disparities between regions of the city

) cul lif _
) Cultivating qualified candidates L+, muﬁl«_ . f’qg) / " l/c:J[LfﬁVI/(QM: [

Enéging citizens and local elections:

Other problems:

_ How the city does business with businesses :
%/ Outdated and inconsistent provisions; housekeeping issues - ot 7£®/ CYL({,,Y)L Cr
‘e - Governing system that encourages mediocrity

e Do we have a system that encourages and supports professionalism for staff

Your suggestions: ' | .

abéruzm%w’e Ofp oAk o eem/or@ hou L
plawsing aud growrth mcumj; ymou]”
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The following are issues that the individual Commissioners think should be
considered as part of this process. Do you agree or disagree?

Leadership and vision:
e Look at roles of the executive functions of the Manager and the council; are those
still appropriate? What should the division be?
Elected mayor
Length of term of office for the Mayor
Rules for setting a city plan
Term limats
Whether powers of mayors should be increased and what are the checks and
balances to compliment that

City School relationship:
e How we insure coordination and collaboration between the School system and
City Government

e Different structures for selecting the School Committee
e (Question of super majority to amend the school budget
e Ways to make city and school finances more efficient

Engaging citizens and local elections: |

Look at district size and number of districts and at large seats
Clean election funding for citywide 1ssues

City wide election of district councilors

Expanding voting rights to legal permanent residents

Instant run off voting

Other issues:
e Should we review our current bonding parameters

Your suggestions:
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11. Any additional comments or suggestions on the Commissions work and
process. |

oluu" (F eu Y i/| wout of

R [0 ula f’c@a{/

o] of L/z/u/cmfg

Please turn in your worksheet at the door as you go. Thanks for your participation.

Or send to: Portland Charter Commission, Room 211 Portland City Hall,
389 Congress Street, Portland, ME 04101
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‘The Charter Commission Public Hearing i =\ =
Thursday, J uly 16, 2009 1) 1

The Charter Commission is interested in your comments! Opir fO
evening is primarily on learning what problems you think ncee-a.hg solv
through changes in the Charter and what issues you think the Charter
COmHllSSlOIl should work on. You are welcome, however, to comment on
any aspect of the Commission’s work or process. You may speak at the

microphone and/or use this worksheet to write your ideas and turn them in at
the end of the meeting. '

Thank you for coming and being interested in your city’s governance.
I. Worksheet on Prdblems to Solve and Issues to Addréss

As part of the Charter Review Commission’s meeting on July 2, 2009, the .
Commissioners brainstormed their own individual ideas on the problems that the charter
~ change process could try to solve and issues the Commission should look at. The result

is a preliminary list that the does not retlect an agreement of the Commlssmn simply
individual ideas. |

What items do you agree with? You can check them on the lists.

‘What items do you not agree with? You can put an X by them. |
What items would you add to the list? You can add them at the end of each st
What other comments would you like to add? You can add them at the end of the sheets.

Turn this work sheet in at the end of the meeting so that we will know what is important
to you.

The following are problems that individual Commissioners think need to be dealt
with and solved through this Charter process. Do you agree or disagree?

Leadership and vision:
® gffack of a clear city vision

e  Lack of continuity of city governance
o . Perceived lack of accountability both poh‘ucal and administrative

e Stalled projects and 1naction and stalled planning; Shared executive function or
inappropriate division of executive function

Systemic dilution of executive power

- Lack of authority to speak on behalf of the city
Lack ot regionally coherent action
Responsiveness to external change
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JUI‘lSdlCthl’l between the city and the schools

| o |08 CHOOL Board—yS an oversight body, but is elected which creates misunderstanding

—ake eed more coordination and collaboratlon between school system and the city
govemment

o _Ability to be efficient with resources

Engaging citizens and local elections:

//S1gn1f1cant portions of the population that are disengaged
v’ﬁoe{s our system maximize access and engagement across populations
~Changing demographics

Lack of a level playmg f1e1d for people running for election cny wide because of
cost

® /ﬁerceptlons of disparities between regions of the c1ty
® Cultlvatmg qualified candidates

Other problems:
e How the city does business with businesses
e Outdated and inconsistent provisions; housekeeping issues
e  Aoverning system that encourages mediocrity
o Do we h_ave a system that encourages and supports professionalism for staff

Your suggestlons.
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The follbwing are issues that the individual Commissioners think should be

considered as part of this process. Do you agree or disagree?

LLeadership and vision:

e .1.ook at roles of the executive functions of the Manager and the council; are those

still appropriate? What should the division be?
o . Elected mayor
e J.ength of term of otfice for the Mayor
e Rules for setting a city plan
e Term limits

e . ¥Whether powers of mayors should be increased and what are the checks and

balances to compliment that

Clty School relatlonshlp

R = 'J'—'-'“"m.'

City Govemment

o Different structures for selecting the School Committee
e Question of super majority to amend the school budget
e . /Ways to make city and school finances more efficient

Engaging citizens and local elections: _
e Yook at district size and number of districts and at large seats
e Clean election funding for citywide issues
e City wide election of district councilors

e Expanding voting rights to legal permanent residents
e Instant run off voting '

Other issues: |
e Should we review our current bonding parameters

Your suggestionS'
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11. Any additional comments or suggestions on the Commissions work and
process.
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Please turn in your worksheet at the door as you go. 1'hanks for your parﬁcipati@n}

Or send to: Portland Charter Commission, Room 211 Portland City Hall,
389 Congress Street, Portland, ME 04101
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