Portland City Council - Goal Setting Workshop
Monday, January 28, 2019
Carol Wishcamper, Facilitator
On January 28th, the City Council convened for their annual goal setting
workshop. In accordance with the process laid out prior to beginning, each
committee presented their workplans for 2019, allowing for the Council to ask
questions. Those workplans, in alphabetical order, are as follows (minutes and
next steps are at the end):

Economic Development Committee
(Justin Costa, Chair; Nick Mavodones; Spencer Thibodeau)
Waterfront Working Group
Maine State Pier/Portland Ocean Terminal Redevelopment
Marijuana regulations
City Workforce Development Program Design and Funds through use of tax increment financing
revenue
Improved Broadband Access
Amethyst Lot/Portland Landing
Possible Portland Transportation Center (PTC) Expansion
City of Portland Payment in Lieu of Taxes (PILOT)/Services in Lieu of Taxes (SILOT) Policy
Outside Dining Seating

Finance Committee
(Nicholas Mavodones, Chair; Ethan Strimling; Justin Costa)
Begin conversation about long term, big picture, implications when the Pension Obligation Bond
is retired
TIF District revenues and how allocated
Capitalization of Housing Trust Fund
Finish work on proposed Responsible Contractor Ordinance
Finish work on proposed Disparity Study
Review Fund Balance Policy
Review Debt Management Policy

●

Sustainability &Transportation Committee
(Spencer Thibodeau, Chair; Belinda Ray; Brian Batson)
Review all municipal buildings (definition includes school buildings) and implement plan for
installation of solar arrays.
Review barriers to resident installation of solar panels (in both historic districts and otherwise).
Review (and amend where necessary) the City’s Green Building Code.
Study and Implement Resident Parking Permits in select areas around the City.
Begin preparation of a Fertilizer Use Ordinance (may carry into 2020).

January 28th Minutes
Purpose:

● Align on goals for 2019

Desired outcomes:

● Clarity on Committee and Mayor’s goals

Review goals developed by the Committees and the Mayor
The City Council met to hear each Committee and the Mayor’s priority goals for 2019 and to
provide feedback and suggestions.
Concern was expressed at the outset of the meeting about how to move from Committee Goals to
collective goal-setting as outlined in the Charter.
The Chair of each Committee presented its priority goals with time for the Councilors to ask
questions and make comments.
Following the Committee reports, questions were raised about the methodology of referral of
issues to the Committees and the inconsistencies in how this process is followed in practice.
The Rules Committee will take up this issue.
The Council returned to discussion of the concern initially expressed about setting collective
goals. There is a lack of clarity about the intention of determining selective and overarching
Council goals for the year or to update the Council about each Committee’s goals and work plan.
Recommendations for the 2020 Goal Setting Process:
● Begin the process in December 2019 with 1:1 interviews with individual Councilors to get
input into shaping the 2020 goal of the session and reach agreement on the intent being to
prioritize a narrow set of achievable, overarching Council goals
● Hold a short planning meeting by mid-January with the full Council to reach agreement
on the process
● Conduct the annual goal-setting session by end of January

