Housing Committee
Minutes of February 12, 2018 Meeting
A meeting of the Portland City Council’s Housing Committee (HC) was held on Monday, February
12, 2018 at 5:30 P.M. in Council Chambers of Portland’s City Hall. Councilors present at the meeting
included Committee members Councilor Kimberly Cook, Councilor Pious Ali, and Councilor Jill Duson,
Chair of the Committee. City staff present included Jeff Levine, Planning and Urban Development
Department Director, Mary Davis, Housing and Community Development Division Director, and Victoria
Volent, Housing Program Manager.
Item 1: Review Housing Policy Proposals
Jeff Levine gives an overview of the policy proposals. Councilor Duson opens to public comment.
Dana Totman: The City has few and limited financial resources to tackle affordable housing
challenges; resources are outweighed by the need; critical that funds are used strategically and
thoughtfully as possible; every program provides some level of help for some people; gaping hole in
policies – to create more affordable units; refers to letter from developers dated June 8, 2016, still feel
expansion of housing inventory should be priority; more important than any of the other proposals the
committee should support proposals that create more funds for development of new housing; thinks
TBRA is the least cost effective, most expensive, in terms of addressing the need; programs with narrow
purposes are administratively expensive and inefficient; projects that receive enough local money can
leverage money from MSHA; See attached memo from Avesta.
Scott Vonnegut: support community land trust (CLT); committee should strive for a time table to
establish a CLT for late this year or early next year; a CLT would have a profound direct and long lasting
impact; City should create a GIS system that would identify all city owned land that is accessible to the
public and would enable research of property suitable for housing development.
Wendy Cherubini: City focus should be on supply, using resources wisely is critical, such as
effective use of city staff; urge council to look at data that gives a comprehensive view on both the city
and the county; think about how to target any new revenue to help set goals and report out every year.
Jay Waterman: Excited about the code re-write, in favor of potential changes; focus should be on
production; scarce resources, so much need; 2,000 sect 8 vouchers; since 2015 issued 211 vouchers, only
79 able to lease units, the rest not able to find units to rent; Bayside Anchor savings differential between
actual rents and market $171,000/year, $15.5 m over 90 years; average subside for affordable unit is
$15,000, average $180,000-$200,000 total development cost per unit; this subsidy is extremely important
and leverages 10x in other funding.
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Tom Watson, Port Property Management – A for-profit developer; the City should subsidize for
profit development; no new for profit projects in the pipeline; cost of development increasing, cost of
construction up 15%, interest rates going up. City needs to be willing to cut deals to get people to invest
in developing affordable housing (city land at no cost, tax increment financing, etc.)
Sara Ewing-Merrill – Executive Director of Greater Portland Family Promise (GPFP) which
works to help with overflow from the City’s family shelter; GPFP has been open since July, 2017 and has
served 12 families; we’ve placed 5 families outside of the greater Portland area. Creating more affordable
housing in the city and surrounding area is extremely important; hope the committee will make decisions
that support creating more affordable housing.
George Rheault: Skeptical that housing solutions will be found; council has to make a decision on
what the next 10 year focus will be; last 10-20 years focus has been to depopulate Portland; need to
upzone to allow more 3-4 story buildings, taller buildings done right can grow Portland don’t feed
sterotypes that this type of building is bad.
Cynthia Cochran: Reminds everyone that Division 30 text amendments need to be applicable on a
broader base; can’t build more housing without more density and the increase in density should be spread
across various zones throughout city not just on the peninsula; low income housing should not be
concentrated in one place (PHA example in East Bayside).
Councilor Duson opens to committee discussion.
Councilor Duson: global concern is to come away with actionable proposals that will impact
housing in the city; focus in on a couple of longer term proposals; as well as identify a few on a faster
time frame; long term, middle, short term items.
Councilor Cook: may only need one goal with multiple strategies; need to focus limited resources
on supply, doing what we can do to impact production of housing units; focus on low income, workforce
and the missing middle (starter homes, ownership opportunities for teachers, police officers). Best
practice is 80% affordable 20% market rate (workforce demographic); would like city staff to identify city
owned property that may be appropriate to use for mix of housing types; use Housing Trust Fund (HTF)
to build properties to leverage other funding;
Councilor Ali: CLT, what information do we already have?
Councilor Duson: CLT also priority; asks staff to talk about resources currently available and how
those tools are used; Mr. Levine explains that HTF is flexible but will not by itself solve the problem,
theme of producing new units is in new comprehensive plan, challenge is producing something that
works;
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Councilor Cook: because recode is moving forward, some ideas mentioned are already in
progress; would like to move forward with haste but is sensitive to work plan for the recode; Mr. Levine
explains the recode work plan, phased efforts, Phase I – format, structure, making it readable, policy
decisions will need to be made for example definitions are not always the same, definitions of housing
types are antiquated; Phase I in 2018;
Councilor Ali: mentioned private developers, any record of private/public collaboration in
Portland; 65 Munjoy Street is mentioned as an example;
Councilor Ali: look at city owned land – is this being done and is it accessible to public; Mr.
Levine mentions that this is done on an on-going basis; staff will bring some information forward for
committee discussion;
Councilor Duson: “A” level proposals - CLT seems to be something the committee agrees on;
TBRA - program prepared to respond in emergency situations; Mr. Levine indicates that other resources
would have to be involved to increase the current TBRA funding level but increase should not be in
federal resources; other resources/local resources would need to be identified;
Councilor Ali: identifies TBRA and housing rehab as priorities;
Councilor Duson: asks staff to do an overview of work done by the Housing and Community
Development Division; “B” level proposals – PWD program, condo conversion ordinance analysis; asks
whether recode work would be reviewed by the committee, full council? Staff recommendation would be
to have council workshop in not too distant future; funds from WEX sale, Councilor Duson hopes that the
committee members would advocate for portion of those funds to go to HTF;
Councilor Cook: CLT not familiar with how other cities have done a land trust; support
identifying city owned property and what it could be used for; stay flexible in approach in gathering
information on property we have to develop housing; would like this added to the work plan; any money
made with selling property should be put into HTF;
Councilor Duson: use city owned land to leverage different types of housing, CLT might be one of
strategies;
Councilor Cook: how to increase funding to HTF, hotel linkage/impact fee; Mr. Levine explained
that commercial linkage fee is used in other communities, would recommend a customized to approach in
Portland and focus on hotels, onetime fee when built, not a room tax, could be rolled into impact fee work
department is researching;
Councilor Duson: Economic Development Committee is working on the impact fee topic, will
they also look at this hotel linkage fee; Mr. Levine explains that this is slightly different, more of an
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indirect impact, would need to do a nexus study; this more of a Housing Committee item than the rest of
impact fee work;
Councilor Duson: sounds like this is something that should be on the list and staff will provide
information on what other communities do with commercial linkage fees.
Committee agrees that they want more information on Housing Advisory Board item. Councilor
Duson mentions that we have to do this under the new Tenant Housing Rights Ordinance; would like a
reminder of what was passed and suggestions/recommendations to move forward; wants any changes to
be done in a very transparent manner.
Councilor Cook: Accessory Dwelling Units (ADU) is that something worth including in work
plan, acknowledging that staff is working on this with recode; an analysis of what has happened with
recent changes and how it might work in other zones; staff will provide an update in relation to work with
recode;
Committee wants to hear more about PWD program;
Councilor Duson: strong interest in continuing to be responsive to low income households and
tenants; housing first is important to many councilors, moving people out of homelessness into stable
housing.
Councilor Ali: asks for infographics on survey feedback;

Item 2: Review Summary of Feedback on Housing Policy Proposals
Discussion included with Item 1 above.

Item 3: Committee Discussion re: 2018 Work Plan
Discussion included with Item 1 above.

Councilor Duson motion to adjourn and Councilor Cook seconded the motion. Motioned
approved 3-0. The meeting was adjourned at 8:00 p.m.
Respectfully submitted, Mary Davis
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