Portland, Maine \ @) Yes. Life's good here.

Planning & Urban Development Department

Agenda
Congress Square Redesign Study Group
November 5, 2014 5:00 to 6:45 pm
Room 24, City Hall
1. Welcome and Introductions
2. Review and accept meeting minutes

3. Presentation of Two Concepts and Cost Estimates (5:05 - 5:35pm)

o Concept designs for each option
o Cost estimates for each option

Kaki Martin, KMDG and Cordelia Pitman, Wright-Ryan Construction
4. Evaluation of two options with Q&A (5:35 - 6:00pm)

e Scorecard provided

Led by Co-Chairs Donoghue and Marshall
5. Recommendation to Council (6:00 - 6:45pm)

e Discussion and possible vote on the options to meet the charge from Council
and November 17 deadline

Attachments:
1. Minutes (9.17.14)
2. Memorandum - Staff Evaluation of 2 Redesign Options
3. Observations -Friends of Congress Square Park
4. Concept Design Images (Source: KMDG/Utile)
5. Cost Estimates (Source: Wright-Ryan Construction)
6. Blank scorecard
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