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LEGAL ADVERTISEMENT  
HISTORIC PRESERVATION BOARD  

CITY OF PORTLAND  
 

Public comments are taken at all meetings.  
  
On Wednesday, June 20, 2018, the Portland Historic Preservation Board will meet at 5:00 p.m., 
Room 209, Portland City Hall to review the following items. (Public comments are taken at all 
meetings): 
 
1. WORKSHOP 
 

i. Preliminary Review of Proposed Exterior Alterations; 562 CONGRESS STREET 
(including Free and Oak Street elevations); Terbax Realty, Inc., Applicant.  

 
ii. Preliminary Review of Proposed Ground Floor Alterations; 50 MONUMENT 

SQUARE; Lancaster Street, LLC., Applicant. 
 
Break for Dinner; Meeting Resumes at 7:15 
 
 WORKSHOP, continued 
 

iii. Preliminary Review of Proposed Exterior Alterations; 50 WHARF STREET; Deering 
Avenue Associates, Inc., Applicant. 

 
2. PUBLIC HEARING 
 

i. Certificate of Appropriateness for Exterior Alterations; 51 WHARF STREET (rear, 
436 Fore Street); Deering Avenue Associates, Inc., Applicant. 
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HISTORIC PRESERVATION BOARD AGENDA 
June 20, 2018 at 5:00 p.m.  

Room 209, City Hall, 389 Congress Street 
 

Public comment is taken at all meetings 
 
1. ROLL CALL AND DECLARATION OF QUORUM 
2. COMMUNICATIONS AND REPORTS 
3. REPORT OF DECISIONS AT THE MEETING HELD ON 6-6-18 
 

i. Certificate of Appropriateness for Exterior Alterations and Building Additions;  
392 SPRING STREET; Nancy and Dix Druse, Applicant.  The Board voted unanimously to approve 
the application subject to conditions. 

 
4.  WORKSHOP  
 

i.  Preliminary Review of Proposed Exterior Alterations; 562 CONGRESS STREET (including Free and 
Oak Street elevations); Terbax Realty, Inc., Applicant.  

 
ii.  Preliminary Review of Proposed Ground Floor Alterations; 50 MONUMENT SQUARE; Lancaster 

Street, LLC., Applicant.  
 
Break for Dinner; Meeting Resumes at 7:15  
 
5. WORKSHOP, continued  

 
iii.  Preliminary Review of Proposed Exterior Alterations; 50 WHARF STREET; Deering Avenue 

Associates, Inc., Applicant.  
 
6.   PUBLIC HEARING  
 

i.  Certificate of Appropriateness for Exterior Alterations; 51 WHARF STREET (rear, 436 Fore Street); 
Deering Avenue Associates, Inc., Applicant. 

 
7. CONSENT AGENDA 
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HISTORIC PRESERVATION BOARD 
CITY OF PORTLAND, MAINE 

 
WORKSHOP 

562 CONGRESS STREET 
 

 
TO:  Chair Sheridan and Members of the Historic Preservation Board  
FROM:   Rob Wiener, Preservation Compliance Coordinator 
DATE:   June 15, 2018 
RE:  June 20, 2018    Workshop  
 
Application for: Certificate of Appropriateness for façade and marquee replacement  
Address:   562 Congress Street  
Property Owners: Terbax Realty, Inc. 
Property Manager / Applicant: Bruce Kistler, Fore River Company 
     
 
Introduction 
 
Bruce Kistler of the Fore River Company has requested a preliminary review of plans to attach a 
new cement board facing to three facades of the Baxter Building at 562 Congress Street, and to 
replace the entrance marquee on Congress Street.  The Baxter Memorial Building was erected in 
1894 - 1896, and was designed by Francis Fassett in the Queen Anne Style.  It was part of the 
nationally designated Spring Street district created in 1970, and is included in the local Congress 
Street Historic District created in 2009.  In both cases, the property is designated as non-
contributing because of extensive modifications carried out in 1954 - 1955.  Many architectural 
details were lost at that time, when windows, storefronts, and the marquee were replaced, a 
magnificent turret was removed, and the entire shell was covered with stucco. 
 
Mr. Kistler has submitted a brief project description, and drawings showing the existing 
elevations and preliminary elevations with the new siding.  A details page shows some of the 
construction details, but fully engineered construction drawings have not yet been executed.  
The applicant also submitted photos of existing conditions on the various faces of the building, 
as well as a sample of the fiber cement panels. 
 
Subject Property 
 
As is evident from the historic photo of Francis Fassett’s Baxter Building, very little of its original 
splendor remains.  True to the Queen Anne Style, the property had a great variety of 
architectural elements, windows, and embellishments.  The pedimented, temple-like gable 
remains at the center of the Congress Street façade, with four of the arched windows in the 
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sixth floor below the pediment making a sad, incongruous nod to the original fenestration.  The 
1950’s stucco surface is flat and plain, especially apparent above the fifth floor windows where 
an original cornice was removed.  Above the Congress Street storefronts the broad area below 
the second floor windows has been partially framed with painted trim.  There is a thick, metallic, 
semi-circular marquee above the main entrance that appears to be fairly recent. 
 
Windows are recessed approximately 5.5” at the heads and sills, and approximately 7” at the 
sides of the openings.  Steel window frames of windows installed in the 1950’s frame the darker 
aluminum windows installed in the 1990’s.  Mr. Kistler believes much of the stucco is on metal 
lath held off the original surface by metal bars but a full investigation of existing skin is to be 
conducted. 
 
Proposed Alterations 
 
Mr. Kistler’s project summary indicates that the proposed façade work is necessary to stabilize 
the stucco surface and its underpinnings.  (See Project Summary, Attachment 1.)  Details to note: 

• The fiber-cement panels are 5/16” thick, and the air gap behind them (provided by 
structural steel strips) will be a minimum of ¾”, so the recesses at the windows will be 
deepened by slightly more than an inch. 

• New flashing will ensure drainage at openings. 
• Panels are to be spaced apart 5/16” at joints. 
• Panels are to be fastened with exposed stainless steel screws. 
• No changes are proposed for the windows (except the new fiber-cement returns to the 

metal frames, at the edges of the openings.) 
• No changes are proposed to the west wall, above the lower Cross Jewelers building. 
• Few details are provided for the proposed entrance canopy, to replace the existing 

marquee, which is to be drained by an existing internal drain (see sheet A-4.) 
 
Staff Comments 
 
With the necessity to address structural issues on the wall surfaces, the new fiber-cement panels 
perhaps offer a welcome update for the aging stucco façade, including more joint patterning in 
an otherwise flat surface.  It is nonetheless difficult not to grieve for the past losses suffered by 
the building.  Staff suggests the Board might discuss several considerations: 

• Is there a way to design an integrated approach to wall signage that could help break up 
the expanse of panels above the Congress and Free Street storefronts in a way that 
nonetheless ties the band together? 

• Could more patterning be added above the fifth floor windows to alleviate the expanse 
above the fifth floor windows? 

• More detailed drawings of the proposed work, including the entrance canopy will be 
required for a public hearing. 

 
 



O:\5. Packets for PB and HP\Historic Preservation\HP Packets (2018)\6-20-18\6-20-18 Congress 582, facade and marquee 
replacement.doc - 3 - 

Applicable Review Standards  
 
(1) Every reasonable effort shall be made to provide a compatible use for the property 

which requires minimal alteration to the character-defining features of the structure,  
 object or site and its environment or to use a property for its originally intended 

purpose. 
 
(2) The distinguishing original qualities or character of a structure, object or site and its 

environment shall not be destroyed.  The removal or alteration of any historic material 
or distinctive architectural features should be avoided when possible. 

(3) All sites, structures and objects shall be recognized as products of their own time, place 
and use. Alterations that have no historical basis or create a false sense of historical 
development such as adding conjectural features or elements from other properties 
shall be discouraged. 

 
(4)   Changes which may have taken place in the course of time are evidence of the history 

and development of a structure, object or site and its environment. Changes that have 
acquired significance in their own right, shall not be destroyed. 

 
(9)  Contemporary design for alterations and additions to existing properties shall not be 

discouraged when such alterations and additions do not destroy significant cultural, 
historical, architectural or archeological materials that characterize the property. The 
new work shall be differentiated from the old and shall be compatible with the size, scale, 
color, material and character of the property, neighborhood or environment. 

 
(10)  Wherever possible, new additions or alterations to structures and objects shall be 

undertaken in such a manner that, if such additions or alterations were to be removed in 
the future, the essential form and integrity of the historic property would be unimpaired.  

 

Attachments 

1. Applicant’s project summary 

2. Applicant’s photos of existing conditions 

3. Google view of existing conditions 

4. Architectural description and photo of original building (from GPL “Congress 
Street”) 

5. Preliminary elevations and elevations showing existing conditions 
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