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Draft Agenda 
 

PORTLAND FISH PIER AUTHORITY BOARD OF 
DIRECTORS 

April 9, 2018, 3:00pm 
Room 209 

 389 Congress Street 
 
1.   Approval of February 12, 2018  Meeting Minutes  

    Action Item:    Public Comment  
 

2. Financial update  - Rhonda Girard, Finance 
 An up to date financial summary is attached. 
 
3.   Fish Exchange update  - Bert Jongerden, PFX, Tom Valleau, PFX President 
 
4.   Facilities update  - Diane Gagnon, Project Manager.   
 A summary of recent projects is attached 

 
5. Lot 1, Development Opportunity:  Calendar Islands Maine Lobster LLC, dba MSS 

RealCo 
 
 At the February 12 meeting, Calendar Islands Maine Lobster LLC, dba MSS RealCo, requested a 

9-month exclusive option to develop Lot 1 on the Portland Fish Pier. MSS RealCo is asking for 
consideration of a land lease and an expansion of the Lot 1 footprint in order to build a 30,000 
sq/ft commercial/business facility.  The project partners include Calendar Islands Maine Lobster 
(dba Dropping Springs Bait, a sub tenant of the PFX on the Fish Pier,) Shucks Maine Lobster, 
author and restaurateur Barton Seaver, the Island Institute, and others. 

 
The facility’s first floor is proposed to include lobster/seafood processing, lobster/seafood 
products wholesaling, and seafood preparation for in-house consumption.  The second floor is 
planned to include event space, seafood industry education, and a demonstration kitchen.   
Development of the facility will require closing the secondary Fish Pier drive from Commercial 
Street and expanding Lot 1, as has been discussed previously by the Board. 
 

 This proposal was introduced at the December 11, 2017 meeting and discussed in executive 
session.  Following a presentation of additional material at the February 12, 2018 meeting, the 
Board voted to withhold consideration of other offers on Lot 1 to allow the project team to 
conduct research and refine a proposal for the Board’s consideration. 

 
The project team requests an opportunity to: 
1.  Update the Board on project progress to date including the addition of key new project 
partners; 
2 Describe their anticipated process and schedule moving forward, including critical 
decision points; and,  
3. As soon as the next PFPA meeting (scheduled for June 11, 2018,) the project team will 
ask the Board to approve a lease contingent on final Planning Board approval.  The team 
requests direction from the Board on what specific material (in addition to a parking and traffic 
study) that will be needed to facilitate a decision.   
 
The Board is asked to refer to the material supplied at the last meeting, and included in the 
attached February 12 minutes, as background for this discussion. 



2 
 

 
Consistent with Exec Session statute--1 MRS 405(6)(C) & (E) the Board may go into Executive 
Session to discuss this item. 
 
No Board Action Requested at this time. 
 

 
6. Staff update on lease document research 
 

Following an inquiry from interested party, Staff has been researching the state of PFPA lease 
documents.  Staff will provide a brief overview of this effort, findings to date, and possible future 
steps. 
 
No Board Action Requested at this time. 
 
 

Attachments: 
 
General Information: Orientation aerial photo, Context, Lots, and Leases 
 
Agenda Item 1,  Draft Minutes from the February 12, 2018 PFPA meeting, including Maine 

Sustainable Seafood, LLC Lot 1 proposal supporting documents (for Agenda Item 5) 
Agenda Item 3,  Financial Update 
Agenda Item 4,  Facilities Update 
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Orientation aerial photo, Context, Lots, and Leases 
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Meeting Minutes  DRAFT 
 

PORTLAND FISH PIER AUTHORITY BOARD OF 
DIRECTORS 

February 12, 2018 
2:30 p.m. Room 209 City Hall 

 
Board Members in attendance: Nick Mavodones, Class A Board Member, City Council 
 Tom Valleau, Ex-Officio, President of the Portland Fish Exchange 
 Jennifer Smith, Class C Board Member, MDOT  
 
Board Members absent: Meredith Mendelson, Class B Board Member, DMR 

Anita LaChance, Ex-Officio, City Manager’s Office 
 

Staff present: Michael Goldman, Assoc. Corp. Counsel 
John Peverada, Parking Manager 
Diane Gagnon, Project Manager, Facilities 

 Bert Jongerden, General Manager, Portland Fish Exchange 
 Bill Needelman, Waterfront Coordinator, Principal Staff 
Public in attendance: Dan Jacques, Waterfront Maine, Lot 1  
 John Jordan, Calendar Island 
 Barton Seaver, Sustainable Maine Seafood 
 John Hathaway, Shucks Maine Lobster 

Bill Coppersmith, MLU 
Togue Brawn, Downeast Dayboat 
Alan Tracy, Vessel Services 

 Others… 
 
1.   Approval of December 11, 2017 Meeting Minutes  

     
 Motion to approve:  Moved by Valleau, 2nd by Smith: Pass 3-0 by all present 
 

2. Financial update  -  The budget summary as of 1-31-18 was attached in the meeting packet. 
 
3.   Fish Exchange update  - Bert Jongerden, PFX, Tom Valleau, PFX President 

Fiscal year ends in March 18.  Octo-Dec. landings were down, prices were down but landings 
from larger draggers helped.  Look good for the year.  Evaluating budget for next year. Fees 
may rise.  Hopefully there will be a quota increase in May for start of fishing year.   
 
Cozy Harbor is looking at potential increase in sublease, but will need to look at landings. 
 
Discussions with Vessel Services are underway and communication is improving over food 
safety custody of ice. 
 
Good meeting with DMR. 
 
Mr. Valleau noted the potential to have a deficit for budget.  Looking at increasing contract 
unloading. 
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4.   Facilities update  - Diane Gagnon, Project Manager.   
 Electrical upgrades at the PFX are complete and functioning.  Working on ventilation 

improvements in locker and break rooms.  
 

Mr. Valleau asked Ms. Gagnon to clarify a budget line item on “Pier and Building Repair.” 
 
5. Parking Update and Request for Rate Increase -  John Peverada, Parking Manager 
 
 John Peverada, City Parking Manager, provided a status update on parking utilization on the 

Fish Pier commercial lot included implementation of a new prioritized offering on vacant spaces 
to marine uses. Using this system, Harvesters and on-Fish Pier tenants were offered first, with 
off-site marine uses second.  Ready Seafood on Maine State Pier took 20 vacant spaces. 

 
As noted in the agenda, Mr. Peverada proposed a rate increase from $100 to $110 per month 
for all month to month parking agreements.  The rate increase will not affect fish harvesters or 
parking tenants with long term leases. The daily rates are recommended to rise from $8 to $10. 
 

Motion:  Moved by Valleau, 2nd by Smith:  Increase monthly rate from $100 to $110 
as of July 1, 2018.   
 
Public Comment 
D. Jacques from Waterfront Maine supported the increase. 
 
Pass 3-0 by all present. 

 
Motion:  Moved by Valleau, 2nd by Smith:  Increase daily rate from $8 to $10 as of 
July 1, 2018.   
 
Pass 3-0 by all present. 

 
6. Lot 12, Browne Trading loading dock: Waterfront Maine 
 
 BN introduced the item. Waterfront Maine currently holds a parking lease on Lot #12 at the 

northeast portion of the Fish pier. The Current Waterfront Maine lease includes an exclusive 
development option.  Both the lease and option expire in March 2018.  In order to serve current 
seafood processing and other uses of the adjacent Browne Trading building – located off the 
Fish Pier -  Waterfront Maine requests permission to build and access a truck loading dock on 
Fish Pier property.   

 
 This proposal was introduced at the December 11, 2017 meeting and discussed in executive 

session.  Material supporting this request from Waterfront Maine is included in the attached 
documents. 

 
Dan Jacques, Waterfront Maine provided an update on their progress in developing a mixed use 
fish processing and office building on Lot 12 along Commercial Street. 
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Motion:  Moved by Valleau, 2nd by Smith:   
 
To amend the Waterfront Maine Land Lease on Lot 12 to include: 
 
i. Extension of the lease term (which expires in March 2018) for three years with 
yearly rates to increase from $20,000 in 2018, to $20,500 in 2019, to $21,000 in 2020; 
ii. The proposed loading dock on the rear of the Browne Trading building is an 
approved use under the lease; 
iii.  Use of, access to, and maintenance of the loading dock are conditions of the 
lease and subject to the use of the Browne Trading building for seafood related industry, 
consistent with the mission of the Portland Fish Pier.  Termination of the lease or change 
of use of the Browne Trading building to a non-seafood related use shall require the 
removal of the loading dock ; 
iv. The Exclusive Development Option is extended for three (3) years, concurrent 
with the term of the subject lease; and, 
v. Corporation Counsel shall prepare an amended lease consistent with this motion 
for signature of Waterfront Maine and the PFPA President. 
 
Public Comment:   None 
 
Pass 3-0 by all present. 
 

 
The Board made no action of Waterfront Maine’s request for a commitment to create an access 
easement from Lot 12A through Lot 12, serving Lot 11 and the existing utility easement access.  
This issue may be discussed at a future meeting. 
 

7. Lot 1, Development Opportunity:  Calendar Islands Maine Lobster LLC, dba MSS 
RealCo 

 
 Represented by John Jordan, John Hathaway, and Barton Seaver, MSS RealCo, requested a 9-

month exclusive option to develop Lot 1 on the Portland Fish Pier. MSS RealCo is asking for 
consideration of a land lease and an expansion of the Lot 1 footprint in order to build a 30,000 
sq/ft commercial/business facility as outlined in the proposal to be distributed at the February 
Fish Pier Board meeting. Project presented the project in detail, circulated supporting 
information (attached to these minutes) and answered questions from the Board. 

 
 This proposal was introduced at the December 11, 2017 meeting and discussed in executive 

session.   
 

As described in the meeting agenda, the development of the facility would require closing the 
secondary Fish Pier drive from Commercial Street and expanding Lot 1, as has been discussed 
previously by the Board. As described at the December 2017 PFPA meeting, the facility will 
include lobster processing and wholesaling and seafood preparation for in-house consumption 
on the first floor the facility.  The second floor is planned to include event space, seafood 
industry education, and a demonstration kitchen.    
 
The project representatives described their credentials and goals for the project.  The Island 
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Institute, an investor in Calendar Islands Maine Lobster, will likely also participate. 
 

 The project representatives requested a 9 month exclusive development option to Calendar 
Islands Maine Lobster LLC, dba MSS RealCo ,on Lot 1, with permission to pursue relevant 
permitting, including expansion of Lot 1, subject to Portland Planning Authority approvals.  Land 
lease terms and final facility designs will return to the Board for approval prior to any 
construction. 

 
The Board opened the item up to Public Comment. 
 
Public Comment:    
 
Bill Coppersmith, MLU:  Refreshing idea for value added product.  Home run. 
 
Alan Tracy, Vessel Services: Exciting project.  Need to work through the access needs for 
servicing underground tanks and other Pier businesses (referring to potential closing of 
secondary access.) VS would like to work with the project team on issues. 
 
Togue Brawn, Downeast Dayboat:  Shocking that a project like this hasn’t happened before. 
Great idea, would like to help. 
 

Motion:  Moved by Valleau, 2nd by Smith:   
The PFPA Board will not entertain offers on Lot 1 until November 1, 2018 in recognition 
of Maine Sustainable Seafood’s expressed interest in the property, as presented to the 
Board on December 11, 2017 and February 12, 2018.  Corporation Counsel will 
document the Board’s intent with a seen and agreed to letter for the President’s 
signature. 
 
Pass 3-0 by all present. 
 

 
 

Material Circulated at the Meeting: 
 
Material supporting Agenda Item 7, Lot 1, Development Opportunity:  Calendar Islands Maine Lobster 
LLC, dba MSS RealCo. 
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Public Buildings Administrative Offices 
212 Canco Road Portland, Maine 04103 (207)808-5400 

 
To:   Portland Fish Pier Authority Board 
From: Dianne Gagnon, Facilities Project Manager 
Date:  April 12, 2018 
RE:   Facilities Update 
CC:   Kathy Alves, Facilities Director 
    
Please find below a listing of the monthly improvements to the Portland Fish Pier by the 
Facilities Department: 
 
Updates for February 2018 – April 2018: 

• Seabreeze Property Services has been scheduled to start spring cleanup and winter sand 
removal throughout the facility. 

 
Updates for December 2017 – January 2018: 

• The Fish Exchange electrical upgrade is complete as of January 27th. 
• The first phase of the ventilation system at the PFEX is scheduled to be installed Saturday, 

2/10/18 in the locker room area.  The second phase of the system will be installed in the 
breakroom. 
 

Updates for August - November 2017: 
 

• A new 25yd self-contained compactor was installed at the Fish Exchange. 
• Drainage issues in the parking lot at Bristol Seafood were addressed. A catch basin install 

along with grading and paving improved an ongoing drainage problem in the front 
parking lot. 

• We will be installing a ventilation system at the PFEX in the locker room/common area.  
 
Updates for July 2017: 
 

• Pavement striping has been completed in various areas of the facility. These are changes 
that were discussed at the Fish Pier Authority Meeting to help with parking issues. 

• The first phase of the electrical upgrade for the Fish Exchange has been completed.  The 
components are being designed and will be ready for install in November approximately. 

• New composite camels have been installed.  (4) at the Fish Pier and (2) at the Fish 
Exchange. 

• We have placed an order for a new 25yd self-contained compactor for the Fish Exchange. 
 
Updates for June 2017: 

• The majority of winter sand and spring cleanup was completed in May.  Seabreeze will 
return to finish a few areas.  

• We are getting quotes on pavement striping.  Work tentatively scheduled for July/August. 
• Bert and the electrician are working with CMP to coordinate the first phase of the electrical 

upgrade project. 
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