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AGENDA
SPECIAL CITY COUNCIL MEETING
FEBRUARY 21, 2018

The Portland City Council will hold a Special City Council Meeting at 6:00 p.m. in City Council
Chambers, City Hall. The Honorable Ethan K. Strimling, Mayor, will preside.

PLEDGE OF ALLEGIANCE:

ROLL CALL:

6:00 P.M. PUBLIC COMMENT PERIOD ON NON-AGENDA ITEMS:

ANNOUNCEMENTS:

RECOGNITIONS:

APPROVAL OF MINUTES OF PREVIOUS MEETING:

(Tab 1) February 5, 2018 Regular City Council Meeting Minutes
PROCLAMATIONS:

Proc 23-17/18 Proclamation Honoring Officer Jeffrey Druan as Police Officer of the
(Tab 2) Month for December 2017 — Sponsored by Mayor Ethan K. Strimling.
Proc 24-17/18 Proclamation Honoring Barron Center Skilled Nursing Facility -
(Tab 3) Sponsored by Mayor Ethan K, Strimling.

APPOINTMENTS: 3

Order 154-17/18 Order Appointing Members to Various Boards and Committees -
(Tab 4) Sponsored by the Nominating Committee, Councilor Pious Ali, Chair.

‘The Nominating Committee met on January 31 and voted unanimously to forward
this item to the City Council with a recommendation for passage.

This order appoints the following individuals to various boards and committees:




Term

Name Committee Expires

Luke Beland Police Citizen Review Subcommittee  03/30/2021
Mary Zwolinski Police Citizen Review Subcommittee  03/30/2021
Kristin Blum Portland Housing Authority Board 06/30/2023
Robin Tucker Portland Housing Authority Board 06/30/2019
Julia Tate Portland Historic Preservation Board — 11/30/2018
Julie Landry Viola Portland Development Board 09/30/2019
Briana Volk Portland Development Board 09/30/2021
Nicole Gray Zoning Board of Appeals 12/31/2021
David Silk Planning Board 02/28/2021
Austin Smith Planning Board 02/28/2021
Sean Dundon Planning Board 02/28/2021
Lisa Bloss Creative Portland Board 11/30/2020
Nicole Barna Creative Portland Board 11/30/2021
Daniel McKrell Fair Hearing Officer 11/30/2021
Marpheen S. Chann-Berry  Fair Hearing Officer 11/30/2021

Five affirmative votes are required for passage after public comment.

Order 155-17/18  Order Appointing Constables for 2018 Re: Permitting and Inspections
(Tab 5) Department — Sponsored by Jon P. Jennings, City Manager.

This order appoints Kevin Hanscombe, Matt Sarapas, James Fabey, JTason Duval,
Tom Williams and Gordon “Eric” Cobb as constables from the Permitting and

Inspections Department for 2018.

The Permitting and Inspections Department enforces City Code provisions for
business licensing, rental housing, building, electrical, and plumbing codes. In
accordance with Maine law, certain documents can only be served by a constable
or sheriff. These additional constables would enforce City Code provisions
specific to food service establishments and rental housing,

These appointments are effective through December 21, 2018, and are made
pursuant to Portland City Code, Sections 20-19 and 20-19.5. Constables are not

allowed to carry a firearm, concealed or unconcealed, in the performance of their
duties, to make arrests, or issue parking tickets.

Five affirmative votes are required for passage after public comment.

MAYOR’S COMMENTS ON FISCAL YEAR 2019 CAPITAL IMPROVEMENT PLAN:

Mayor Ethan K. Strimiing will present his comments on the Fiscal Year 2019
Capital Improvement Plan.




CONSENT ITEMS:

Order 156-17/18
(Tab 6)

Order 157-17/18
(Tab 7)

Order 158-17/18
(Tab 8)

Order 159-17/18
(Tab 9)

Order Declaring April 22, 2018 through October 31, 2018 the In the
Square Festival — Sponsored by Jon P. Jennings, City Manager.

This order declares the In the Square Festival, sponsored by the Friends of
Congtess Square Park, to be held weekly from April 22 through October 31,
2018. The events will include a wide variety of community activities such as art
interaction, dance performances, live music, films and community gatherings.
Most events will be held on Wednesdays, Fridays, and Saturdays.

Dances and concerts at the park will end by 9:00 p.m. A complete calendar of
events will be published by April 1, 2018 at congresssquarepark.org.

Order Declaring the Friends of Eastern Promenade 2018 Summer
Community Concert Series Festival — Sponsored by Jon P. Jennings, City
Manager.

This order declares the Friends of Eastern Promenade 2018 Summer Community
Concett Series Festival to be held weekly from July 12 through August 30, 2018
from 5:00 p.m. to 9:00 p.m. The concerts will be held at the Fort Allen Park
Gazebo Bandstand on Thursday evenings.

Order Declaring July 13 to July 29, 2018 the Eurydice in the Park
Festival — Sponsored by Jon P. Jennings, City Manager.

This order declares July 13 through July 29, 2018 as the Fenix Threatre
Company’s Eurydice in the Park Festival to be held Fridays, Saturdays, and
Sundays, July 13, 14, 15, 20, 21, 22, 27, and 29. There is no performance on
Saturday, July 28. Performances are from 6:30 p.m. to 8:00 p.m. and will be
staged at the Oaks reflecting pool, ravine area, and surrounding grass areas.

Order Declaring July 14, 2018 the Dance Mile Portland 2018 Festival —
Sponsored by Jon P. Jennings, City Manager.

This order declares July 14, 2018 as Dance Mile Portland 2018 Festival to be held
at Lincoln Park from 4:00 p.m. to 8:00 p.m. There will be a one-mile dance
parade and walk that starts and ends in the park.

The festival will include a vendor village within the park that will sell t-shirts and
noise makers for the event. From 4:00-6:30 p.m. there will be music in the park
supplied by a disc jockey on a flatbed truck.

At 6:30 p.m. there will be a parade in the street. The parade will be led by the
flatbed truck including the disc jockey and music. Upon returning to the park,
there will be more music until 7:45 p.m. The parade route is included in the

agenda backup.

Five affirmative votes are required for passage of the Consent Calendar.




LICENSES:

BUDGET ITEMS:

COMMUNICATIONS:

RESOLUTIONS:

UNFINISHED BUSINESS:

Order 151-17/18
(Tab 10)

Order 152-17/18
(Tab 11)

Order Approving the Agreement between Portland and Maine
Department of Transportation Re: Paving Allen Avenue from

Summit Street to Washington Avenue and Auburn Street — Sponsored
by Jon P. Jennings, City Manager.

The City Council is being asked to approve a two-party agreement that will allow
the Maine Department of Transportation and the City to construct the Allen

Avenue paving project in 2018.

Approving and signing this agreement would confirm the City’s intent to
construct this project, pay 25% of the total project cost for paving Allen
Avenue, and pay 100% of the cost to pave Washington Avenue between: Allen
Avenue and Auburn Street (330 ft.) and Auburn Street between Washington
Avenue and Chapman Street (410 ft.)

The estimated total project cost to pave Allen Avenue is $425,000. The City’s
25% share would be $106,250. The estimated additional cost to pave Washington
Avenue and Auburn Street is $170,000, which would be paid entirely by the City.

The total estimated City share of the project cost is $276,250.

This item must be read on two separate days. It was given a first reading on
February 5. Five affirmative votes are required for passage after public comment.

Order Appreving the Agreement between Portland, Portland Area
Comprehensive Transportation System and Maine Department of
Transportation Re: Paving Cumberland Avenue from Elm Street to
State Street — Sponsored by Jon P. Jennings, City Manager.

The City Council is being asked to approve a three-party partnership agreement
that will allow Portland Area Comprehensive Transportation System, Maine
Department of Transportation and the City to move ahead with plans to pave
Cumberland Avenue between Elm Street and State Street in 2019.

Approving and signing this agreement would confirm the City’s intent to
undertake this project and pay 25% of the total cost. The estimated total project
cost is $397,100. The City’s 25% share would be $99,275.




Order 153-17/18

(Tab 12)

ORDERS:

Order 160-17/18
(Tab 13)

This item must be read on two separate days. It was given a first reading on
February 5. Five affirmative votes are required for passage after public comment.

Order Approving the Agreement between Portland, Portland Area
Comprehensive Transportation System and Maine Department of
Transportation Re: Paving Danforth Street from High Street to
Vaughan Street - Sponsored by Jon Jennings, City Manager.

The City Council is being asked to approve a three-party partnership agreement,
which would allow Portland Area Comprehensive Transportation System, Maine
Department of Transportation, and the City to move ahead with plans to pave
Danforth Street between High Street and Vaughan Street in 2019.

Approving and signing this agreement will confirm the City’s intent to undertake
this project and pay 25% of the total project cost. The estimated total project cost
is $706,600. The City’s 25% share would be $176,650

This item must be read on two separate days. It was given a first reading on
February 5. Five affirmative votes are required for passage after public comment.

Order Approving the Lease of 94 Free Street and the Spring Street
Garage Revenue Sharing Agreement with Portland Hockey LLC —
Sponsored by the Economic Development Committee, Councilor Justin

Costa, Chair.

Since the departure of the Portland Pirates mid-2016, 2,415 square feet of
available commercial ground level space located at 94 Free Street has been
marketed by City staff and a commercial broker with very little commercial
interest. Filling this space with the Maine Mariners supports the start-up of the
ECHL team to play their games at the Cross Insurance Arena.

Additionally, an Agreement to share Maine Mariner game day revenue is
proposed similar to the past City agreement with the Pirates, and current
agreements with the Red Claws and Sea Dogs.

Both the Lease and the Parking Garage Revenue Sharing Agreement have been
negotiated under the direction of the EDC during 2017.

Proposed Lease Agreement Highlights: The proposed term is up to fifieen years,
with rental starting at $2.00 per square foot, or $4,830 annually, and ending at
$8.00 per square foot in years 12 to 15, or $19,320 annually.

Proposed Parking Revenue Sharing Agreement Highlights: The proposed term is
up to fifteen years to match the space Lease and Maine Mariners Lease with the

Cross Insurance Arena.




Order 161-17/18
(Tab 14)

The game night parking rate is $8.00 per car for the 2018/2019 hockey season,
which may be adjusted thereafter by mutual agreement.

Revenue Share: For the first seven (7) years, Maine Mariners to receive game
day revenue minus security and City staff expenses. Starting year eight (8), game
day revenue will be the lessor of the average Revenue Share for the sixth and
seven year or all parking garage revenue minus security and City staff expenses.
This approach is designed to increase the City’s share starting in year eight if
game attendance increases from previous years six and seven.

Game Use of Garage: Team players, coaches, and staff will receive
complimentary parking passes for hockey related activities.

Season Tickets: Maine Mariners to provide the City four season tickets at no
cost.

Five affirmative votes are required for passage after public comment.

Order Amending the 2002 Waterfront Tax Increment Financing District
by Adding the WEX Project Site and the Union Wharf Project Site to the
District — Sponsored by the Economic Development Committee, Councilor
Justin Costa, Chair.

The Economic Development met on February 6, 2018 and voted 3-0
to forward this item to the City Council with a recommendation for passage.

On March 18, 2002, the Portland City Council approved the ten-year
Waterfront TIF District at 1% capture the first year, followed by 100%
capture for the remaining nine years, for the City to retain increased
property tax revenue for specified municipal public infrastructure
investment. This was followed by an amendment by the City Council on
June 7, 2010, for the purposes of:

- Extending the term by 20 years, through FY2032, at the 100% capture
rate;

- Reducing the number of TIF investment options;

- Authorize the use of Credit Enhancement Agreements (CEA) within
the Waterfront Central Zone; and,

- Established a Sub-District and authorize a CEA with the Developer in
furtherance of the Cumberland Cold Storage Project at the specified
capture rates.

At this time, there are currently two projects under construction in the
Waterfront TIF District that could provide additional TIF revenue for the
District as of April 1, 2018, particularly the WEX office construction
project at Hancock and Thames Streets, and the mixed use development at
Union Wharf which includes office, restaurants, food court, and open

market.




In adding these parcels to the Waterfront TIF District, the City would
realize additional tax sheltering savings at approximately $145,000 yearly
for the duration of the District, over and above the estimated $220,000
annual tax sheltering savings the District now supports.

Additional TIF proceeds for municipal use with the added TIF districts
would produce an estimated $495,000 annually, over and above the current
estimated annual TIF proceeds at $540,000.

It is noted that later this year City staff intends to recommend adding
additional waterfront properties to the TIF District located on Portland’s

East and West End.

This item must be read on two separate days. This is its first reading.

AMENDMENTS:

EXECUTIVE SESSION:

Executive Session: Additional Guidance on AFSCME Supervisor’s
Contract Pursuant to 1 MLR.S. §405(6)(D) — Sponsored by Jon P.
Jennings, City Manager.
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AGENDA
SPECIAL CITY COUNCIL MEETING
FEBRUARY 21, 2018

The Portland City Council will hold a Special City Council Meeting at 6:00 p.m. in City Council
Chambers, City Hall. The Honorable Ethan K. Strimling, Mayor, will preside.

PLEDGE OF ALLEGIANCE:

ROLIL CALL:

6:00 P.M. PUBLIC COMMENT PERIOD ON NON-AGENDA ITEMS:

ANNOUNCEMENTS:

RECOGNITIONS:

APPROVAL OF MINUTES OF PREVIOUS MEETING:

(Tab 1) February 5, 2018 Regular City Council Meeting Minutes
PROCLAMATIONS:

Proc 23-17/18 Proclamation Honoring Officer Jeffrey Druan as Police Officer of the
(Tab 2) Month for December 2017 — Sponsored by Mayor Ethan K. Strimling.
Proc 24-17/18 Proclamation Honoring Barron Center Skilled Nursing Facility -
(Tab 3) Sponsored by Mayor Ethan K, Strimling.

APPOINTMENTS: 3

Order 154-17/18 Order Appointing Members to Various Boards and Committees -
(Tab 4) Sponsored by the Nominating Committee, Councilor Pious Ali, Chair.

The Nominating Committee met on January 31 and voted unanimously to forward
this item to the City Council with a recommendation for passage.

This order appoints the following individuals to various boards and committees:




Term

Name Committee Expires

Luke Beland Police Citizen Review Subcommittee  03/30/2021
Mary Zwolinski Police Citizen Review Subcommittee  03/30/2021
Kristin Blum Portland Housing Authority Board 06/30/2023
Robin Tucker Portland Housing Authority Board 06/30/2019
Julia Tate Portland Historic Preservation Board ~ 11/30/2018
Julie Landry Viola Portland Development Board 09/30/2019
Briana Volk Portland Developiment Board 09/30/2021
Nicole Gray Zoning Board of Appeals 12/31/2021
David Silk Planning Board 02/28/2021
Austin Smith Planning Board 02/28/2021
Sean Dundon Planning Board 02/28/2021
Lisa Bloss Creative Portland Board 11/30/2020
Nicole Barna Creative Portland Board 11/30/2021
Daniel McKrell Fair Hearing Officer 11/30/2021
Marpheen S. Chann-Berry  Fair Hearing Officer 11/30/2021

Five affirmative votes are required for passage after public comment.

Order 155-17/18  Order Appointing Constables for 2018 Re: Permitting and Inspections
(Tab 5) Department — Sponsored by Jon P. Jennings, City Manager.

This order appoints Kevin Hanscombe, Matt Sarapas, James Fabey, Jason Duval,
Tom Williams and Gordon “Fric” Cobb as constables from the Permitting and
Inspections Department for 2018.

The Permitting and Tnspections Department enforces City Code provisions for
business licensing, rental housing, building, electrical, and plumbing codes. In
accordance with Maine law, certain documents can only be served by a constable
or sheriff. These additional constables would enforce City Code provisions
specific to food service establishments and rental housing,

These appointments are effective through December 21, 2018, and are made
pursuant to Portland City Code, Sections 20-19 and 20-19.5. Constables are not

allowed to carry a firearm, concealed or unconcealed, in the performance of their
duties, to make arrests, or issue parking tickets.

Five affirmative votes are required for passage after public comment.

MAYOR’S COMMENTS ON FISCAL YEAR 2019 CAPITAL IMPROVEMENT PLAN:

Mayor Ethan K. Strimling will present his comments on the Fiscal Year 2019
Capital Improvement Plan.




CONSENT ITEMS:

Order 156-17/18
(Tab 6)

Order 157-17/18
(Tab7)

Order 158-17/18
(Tab 8)

Order 159-17/18
(Tab 9)

Order Declaring April 22, 2018 through October 31, 2018 the In the
Square Festival — Sponsored by Jon P. Jennings, City Manager.

This order declares the In the Square Festival, sponsored by the Friends of
Congress Square Park, to be held weekly from April 22 through October 31,
2018. The events will include a wide variety of community activities such as art
interaction, dance performances, live music, films and community gatherings.
Most events will be held on Wednesdays, Fridays, and Saturdays.

Dances and concerts at the park will end by 9:00 p.m. A complete calendar of
events will be published by April 1, 2018 at congresssquarepark.org.

Order Declaring the Friends of Eastern Promenade 2018 Summer
Community Concert Series Festival — Sponsored by Jon P. Jennings, City

Manager.

This order declares the Friends of Eastern Promenade 2018 Summer Community
Concert Series Festival to be held weekly from July 12 through August 30, 2018
from 5:00 p.m. to 9:00 p.m. The concerts will be held at the Fort Allen Park
Gazebo Bandstand on Thursday evenings.

Order Declaring July 13 to July 29, 2018 the Eurydice in the Park
Festival — Sponsored by Jon P. Jennings, City Manager.

This order declares July 13 through July 29, 2018 as the Fenix Threatre
Company’s Eurydice in the Park Festival to be held Fridays, Saturdays, and
Sundays, July 13, 14, 15, 20, 21, 22, 27, and 29. There is no performance on
Saturday, July 28. Performances are front 6:30 p.m. to 8:00 p.m. and will be
staged at the Oaks reflecting pool, ravine area, and surrounding grass areas.

Order Declaring July 14, 2018 the Dance Mile Portland 2018 Festival —
Sponsored by Jon P. Jennings, City Manager.

This order declares July 14, 2018 as Dance Mile Portland 2018 Festival to be held
at Lincoln Park from 4:00 p.m. to 8:00 p.m. There will be a one-mile dance
parade and walk that starts and ends in the park.

The festival will include a vendor village within the park that will sell t-shirts and
noise makers for the event. From 4:00-6:30 p.m. there will be music m the park
supplied by a disc jockey on a flatbed truck.

At 6:30 p.m. there will be a parade in the street. The parade will be led by the
flatbed truck including the disc jockey and music. Upon returning to the park,
there will be more music until 7:45 pan. The parade route is included in the

agenda backup.

Five affirmative votes are required for passage of the Consent Calendar.




LICENSES:

BUDGET ITEMS:

COMMUNICATIONS:

RESOLUTIONS:

UNFINISHED BUSINESS:

Order 151-17/18
(Tab 10)

Order 152-17/18
(Tab 11)

Order Approving the Agreement between Portland and Maine
Department of Transportation Re: Paving Allen Avenue from
Summit Street to Washington Avenue and Auburn Street — Sponsored

by Jon P. Jennings, City Manager.

The City Council is being asked to approve a two-party agreement that will allow
the Maine Department of Transportation and the City to construct the Allen
Avenue paving project in 2018.

Approving and signing this agreement would confirm the City’s intent to
construct this project, pay 25% of the total project cost for paving Allen
Avenue, and pay 100% of the cost to pave Washington Avenue between: Allen
Avenue and Auburn Street (330 ft.) and Auburn Street between Washington
Avenue and Chapman Street (410 ft.)

The estimated total project cost to pave Allen Avenue is $425,000. The City’s
25% share would be $106,250. The estimated additional cost to pave Washington
Avenue and Auburn Street is $170,000, which would be paid entirely by the City.

The total estimated City share of the project cost is $276,250.

This item must be read on two separate days. It was given a first reading on
February 5. Five affirmative votes are required for passage after public comment.

Order Appreving the Agreement between Portland, Portland Area
Comprehensive Transportation System and Maine Department of
Transportation Re: Paving Cumberland Avenue from Elm Street to
State Street — Sponsored by Jon P, Jennings, City Manager.

The City Council is being asked to approve a three-party partnership agreement
that will allow Portland Area Comprehensive Transportation System, Maine
Department of Transportation and the City to move ahead with plans to pave
Cumberland Avenue between Elm Street and State Street m 2019.

Approving and signing this agreement would confirm the City’s intent to
undertake this project and pay 25% of the total cost. The estimated total project
cost is $397,100. The City’s 25% share would be $99,275.




Order 153-17/18

(Tab 12)

ORDERS:

Order 160-17/18
(Tab 13)

This item must be read on two separate days. It was given a first reading on
February 5. Five affirmative votes are required for passage after public comment.

Order Approving the Agreement between Portland, Portland Area
Comprechensive Transportation System and Maine Department of
Transportation Re: Paving Danforth Street from High Street to
Vaughan Street - Sponsored by Jon Jennings, City Manager.

The City Council is being asked to approve a three-party partnership agreement,
which would allow Portland Area Comprehensive Transportation System, Maine
Department of Transportation, and the City to move ahead with plans to pave
Danforth Street between High Sireet and Vaughan Street in 2019.

Approving and signing this agreement will confirm the City’s intent to undertake
this project and pay 25% of the total project cost. The estimated total project cost
is $706,600. The City’s 25% share would be $176,650

This itern must be read on two separate days. It was given a first reading on
February 5. Five affirmative votes are required for passage after public comment.

Order Approving the Lease of 94 Free Street and the Spring Street
Garage Revenue Sharing Agreement with Portland Hockey LLC —
Sponsored by the Economic Development Committee, Councilor Justin

Costa, Chair.

Since the departure of the Portland Pirates mid-2016, 2,415 square feet of
available commercial ground level space located at 94 Free Street has been
marketed by City staff and a commercial broker with very little commercial
interest. Filling this space with the Maine Mariners supports the start-up of the
ECHL team to play their games at the Cross Insurance Arena.

Additionally, an Agreement to share Maine Mariner game day revenue is
proposed similar to the past City agreement with the Pirates, and current
agreements with the Red Claws and Sea Dogs.

Both the Lease and the Parking Garage Revenue Sharing Agreement have been
negotiated under the direction of the EDC during 2017.

Proposed Lease Agreement Highlights: The proposed term is up to fifieen years,
with rental starting at $2.00 per square foot, or $4,830 annually, and ending at
$8.00 per square foot in years 12 to 15, or $19,320 annually.

Proposed Parking Revenue Sharing Agreement Highlights: The proposed term is
up to fifteen years to match the space Lease and Maine Mariners Lease with the

Cross Insurance Arena.




Order 161-17/18
(Tab 14)

The game night parking rate.is $8.00 per car for the 2018/2019 hockey season,
which may be adjusted thereafter by mutual agreement.

Revenue Share: For the first seven (7) years, Maine Mariners to receive game
day revenue minus security and City staff expenses. Starting year eight (8), game
day revenue will be the lessor of the average Revenue Share for the sixth and
seven year or all parking garage revenue minus security and City staff expenses.
This approach is designed to increase the City’s share starting in year eight if
game attendance increases from previous years six and seven.

Game Use of Garage: Team players, coaches, and staff will receive
complimentary parking passes for hockey related activities.

Season Tickets; Maine Mariners to provide the City four season tickets at no
cost.

Five affirmative votes are required for passage after public comment.

Order Amending the 2002 Waterfront Tax Increment Financing District
by Adding the WEX Project Site and the Union Wharf Project Site to the
District — Sponsored by the Economic Development Committee, Councilor
Justin Costa, Chair.

The Economic Development met on February 6, 2018 and voted 3-0
to forward this item to the City Council with a recommendation for passage.

On March 18, 2002, the Portland City Council approved the ten-year
Waterfront TIF District at 1% capture the first year, followed by 100%
capture for the remaining nine years, for the City to retain increased
property tax revenue for specified municipal public infrastructure
mvestment. This was followed by an amendment by the City Council on
June 7, 2010, for the purposes of:

- Extending the term by 20 years, through FY2032, at the 100% capture
rate;

- Reducing the number of TTF investment options;

- Authorize the use of Credit Enhancement Agreements (CEA) within
the Waterfront Central Zone; and,

- Established a Sub-District and authorize a CEA with the Developer in
furtherance of the Cumbetrland Cold Storage Project at the specified
capture rates.

At this time, there are currently two projects under construction in the
Waterfront TIF District that could provide additional TIF revenue for the
District as of April 1, 2018, particularly the WEX office construction
project at Hancock and Thames Streets, and the mixed use development at
Union Wharf which includes office, restaurants, food court, and open

market.




In adding these parcels to the Waterfront TIF District, the City would
realize additional tax sheltering savings at approximately $145,000 yearly
for the duration of the District, over and above the estimated $220,000
annual tax sheltering savings the District now supports.

Additional TIF proceeds for municipal use with the added TIF districts
would produce an estimated $495,000 annually, over and above the current
estimated annual TIF proceeds at $540,000.

It is noted that later this year City staff intends to recommend adding
additional waterfront properties to the TIF District located on Portland’s

East and West End.

This item must be read on two separate days. This is its first reading.

AMENDMENTS:

EXECUTIVE SESSION:

Executive Session: Additional Guidance on AFSCME Supervisor’s
Contract Pursuant to 1 M.R.S. §405(6)(D) — Sponsored by Jon P.
Jennings, City Manager.
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ROLL CALL: Mayor Strimling called the meeting to order at 5:30 P.M. (Councilor Batson
arrived during the Arts in the Chamber.

ANNOUNCEMENTS:

RECOGNITIONS:

Motion was made by Councilor Ray and seconded by Councilor Thibodeau
to suspend the rules to take up an un-agenda item. Passage 8-0 (Batson
absent).

Arts in the Chamber- Liam Swift

APPROVAL OF MINUTES OF PREVIOUS MEETING:

Motion was made by Councilor Ray and seconded by Councilor Duson to
suspend the rules to take up an un-agenda item. Passage 9-0.

Motion was made by Councilor Ray and seconded by Councilor Thibodeau
to approve the minutes of January 31, 2018, Passage 9-0.

PROCLAMATIONS:

Proc 21-17/18 Proclamation Honoring Angela Calvo, Fire Department, as
Employee of the Month for December 2017 —Sponsored by Mayor
Ethan K. Strimling.

Motion was made by Councilor Ali and seconded by Councilor Ray to
suspend the rules and take up an un-agenda item. Passage 9-0.

Proc 22-17/18 Proclamation Recognizing Black History Month 2018

APPOINTMENTS:

CONSENT ITEMS:

Motion was made by Councilor Ray and seconded by Councilor Duson to
take Order 144 out of the consent calendar. Passage 9-0.

Order 144-17/18 Order Authorizing Waterfront Concert Festivals Presented by
Waterfront Concerts, LLC on the Maine State Pier and Approving
Contracts and Permits Therefor — Sponsored by Jon P. Jennings, City
Manager.

Motion was made by Councilor Ray and seconded by Councilor Thibodeau
for passage of Order 144. Passage 9-0.
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Order 145-17/18

Order 146-17/18

Order 147-17/18

LICENSES:

Order 148-17/18

Order 149-17/18

BUDGET ITEMS:

Order 150-17/18

Order Declaring May 13, 2018 the Portland Sea Dogs Mother’s Day
5K Race Festival — Sponsored by Jon P. Jennings, City Manager.

Order Declaring June 21 to June 23, 2018 the 2018 Greek Heritage
Food Festival — Sponsored by Jon P. Jennings, City Manager.

Order Declaring June 23, 2018 the Allagash Street Fair Festival -
Sponsored by Jon P. Jennings, City Manager.

Motion was made by Councilor Thibodeau and seconded by Councilor
Mavodones to approve the consent items. Passage 9-0.

Order Granting Municipal Officers’ Approval of Maine Lobster

Shack. Application for a Class I FSE with Outdoor Dining on Private
Property at 425 Fore Street — Sponsored by Michael Russell, Director of
Permitting and Inspections Department.

Motion was made by Councilor Batson and seconded by Councilor Ray for
passage. Passage 9-0.

Order Granting Municipal Officers’ Approval of Rising Tide Brewing
Company LLC DBA Rising Tide Brewing Company LLC. Application
for a Class III & IV FSE with Entertainment without Dance limited to
16 hours per week and OQutdoor Dining on Private Property at 103 Fox
Street — Sponsored by Michael Russell, Director of Permitting &
Inspections Department. :

Motion was made by Councilor Batson and seconded by Councilor Duson
for passage. Passage 9-0.

Mayor Strimling took Order 150 out of order; Re-establish the Dr. Martin
Luther King Task Force.

Order Re-Establishing the Dr. Martin Luther King Recognition Task
Force - Sponsored by Mayor Ethan K. Strimling.

Motion was made by Councilor Batson and seconded by Councilor Costa.
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Motion was made by Councilor Thibodeau and seconded by Councilor
Mavodones to amend Order 150 by adding “that the Dr. Martin Luther King
Recognition Task Force shall report back to City Council’s Sustainability
Committee for approval and then formally present its recommendation to
the City Council by May 31, 2018. Passage 9-0.

Motion was made by Councilor Batson and seconded by Councilor Costa
for passage as amended. Passage 9-0.

COMMUNICATIONS:

Com 14-17/18

Com 15-17/18

RESOLUTIONS:

Resolve 7-17/18

Communication Re: Appointments to the Dr. Martin Luther King
Recognition Task Force — Sponsored by Mayor Ethan K. Strimling.

This Communication appoints the following persons to the Dr. Martin
Luther King Recognition Task Force:

Blanca Santiago

Dawud Ummah

Regina Phillips

Merita McKenzie

Daniel Minter

Danielle Conway
Councilor Pious Ali, Chair

Communication Re: City Ordinance 17-113 — Sponsored by Mayor
Ethan K. Strimling.

Resolution Opposing Oil and Gas Offshore Drilling Off the Coast of
Maine — Sponsored by Mayor Ethan K. Strimling, Councilor Kim
Cook, Councilor Pious Ali, Councilor Justin Costa, Councilor Jill C.
Duson, Councilor Nicholas M. Mavodones, Jr., Councilor Spencer
Thibodeau, Councilor Brian E. Batson, and Councilor Belinda S. Ray.

Motion was made by Councilor Ray and seconded by Councilor Mavodones
for passage. Passage 9-0.

6:00 P.M. PUBLIC COMMENT PERIOD ON NON-AGENDA ITEMS:

UNFINISHED BUSINESS:
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Order 137-17/18

Order 141-17/18

Order 142-17/18

Order 143-17/18

Mayor Strimling stated that he will take up Order 127 A at the end of
Unfinished Business.

Amendment to Zoning Map Re: 233 Anderson Street and Vicinity
— Sponsored by the Portland Planning Board, Sean Dundon, Chair.

It was given a first reading on January 3, 2018

Motion was made by Councilor Ray and seconded by Councilor Costa for
passage. Passage 9-0.

Amendment to Portland City Code Chapter 14 Re: Interim Planning
Overlay District — Sponsored by the Planning Board, Sean Dundon,
Chair.

It was given a first reading on January 31, 2018.

Motion was made by Councilor Ray and seconded by Councilor Thibodeau
as an emergency. Passage 8-1 (Batson)

Amendment to Zoning Map Re: Munjoy Hill Interim Planning Overlay
District — Sponsored by the Planning Board, Sean Dundon, Chair.

It was given a first reading on January 31.

Motion was made by Councilor Ray and seconded by Councilor Duson for
passage as an emergency. Passage 9-0.

Amendment to Portland City Code Chapter 2 Administration
Re: Civil Service — Sponsored by the Health and Human Services
and Public Safety Committee, Councilor Belinda S. Ray, Chair.

It was given a first reading on January 31.

Motion was made by Mayor Strimling and seconded by Councilor Costa to
bifurcate Order 143 1. Civil Service, 2. Police Citizen Review
Subcommittee. Passage 9-0.

Motion was made by Councilor Ray and seconded by Councilor Duson for
passage of Order 143 Civil Service as an emergency. Passage 9-0.
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Order 127A-17/18

Motion was made by Councilor Batson and seconded by Councilor Ray to
call the question. Passage 9-0.

Motion was made by Mayor Strimling and seconded by Councilor
Mavodones to postpone the Police Citizen Review Subcommittee
amendment to February 21, 2018. Motion failed 1-8(Duson, Mavodones,
Cook, Ali, Costa, Ray, Thibodeau, Batson).

Motion was made by Councilor Batson and seconded by Councilor Costa to
call the question. Passage 9-0.

Motion was made by Councilor Ray and seconded by Councilor Costa for
passage of the Police Citizen Review Subcommittee as an emergency.
Passage 9-0.

Motion was made by Councilor Thibodeau and seconded by Councilor
Costa to suspend the rule and take public comment on Order 127 A,
Passage 8-0 (Batson gone).

Order Authorizing Appointments to the Greater Portland Transit
District for 2018 — Sponsored by Mayor Ethan K. Strimling.

This order appoints the following individuals to the Greater Portland Transit
District for the calendar year 2018.

Mayor Ethan Strimling
Councilor Belinda Ray

. Councilor Pious Ali

Jetport Director Paul Bradbury
Finance Director Brendan O’Connell

Motion was made by Councilor Ray and seconded by Councilor Ali.

Motion was made by Councilor Ray and seconded by Councilor Al to strike
Mayor Ethan Strimling from the Greater Portland Transit and add Edward
Suslovic. Passage 7-1,(Strimling) (Batson gone).

Motion was 1nade Ray and seconded by Councilor Ali for passage as
amended. Passage 7-1 (Strimling) (Batson gone).

IN COUNCIL REGULAR MEETING FEBRUARY 5, 2018 VOL. 133 PAGE 187




ORDERS:

Order 151-17/18

Order 152-17/18

Order 153-17/18

AMENDMENTS:

A TRUE COPY.

Order Approving the Agreement between Portland and Maine
Department of Transportation Re: Paving Allen Avenue from
Summit Street to Washington Avenue and Auburn Street — Sponsored

by Jon P. Jennings, City Manager.

This is its first reading.

- Order Approving the Agreement between Portland, Portland Area

Comprehensive Transportation System and Maine Department of
Transportation Re: Paving Cumberland Avenue from Elm Street to
State Street — Sponsored by Jon P. Jennings, City Manager.,

This is its first reading.

Order Approving the Agreement between Portland, Portland Area
Comprehensive Transportation System and Maine Department of
Transportation Re: Paving Danforth Street from High Street to
Vaughan Street - Sponsored by Jon Jennings, City Manager.

This is its first reading.

Motion was made by Councilor Costa and seconded by Councilor
Thibodeau to adjourn. Passage 8-0, 9:05 P.M.

Katherine L. Jones, City Clerk
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WHEREAS,

WHEREAS,
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PROCLAMATION

HONORING
OFFICER JEFFREY DRUAN

Officer Druan joined the department in June of 2007, after
graduating from the University of New Haven with a bachelor’s in
fire science. His knowledge proves useful as an arson investigator

for the department, and

Officer Druan serves as a Field Training Officer and instructor for
new recruits, and

Officer Druan is a member of the Special Reaction Team and a
valued member of the firearms training team, instructing the
agency to be proficient in firearms and deadly force decisions, and

Officer Druan thoroughily investigates every incident he is
assigned to. He is trusted by detective supervisors to patticipate in
the interviews of persons involved in serious felony cases that
occur on his shifts, and

Officer Druan is commended for his exemplary performance and
clear commitment to a higher standard of public service and public

safety.

o7
-/

NOW, THEREFORE, BE IT RESOLVED, THAT I, Ethan K. Strimling, Mayor of the City
of Portland, Maine, and the members of the Portland City Council do hereby proclaim honor
and recognition to Officer Martin Ney as Officer of the Month for December 2017.

Ethan K %’iii;g, Mayor
City of Portland, Maine

Signed and sealed this 21st day of February 2018
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PROCLAMATION

HONORING
BARRON CENTER SKILLED NURSING FACILITY

Sk ok sk sk kg R K R oK

WHEREAS, the Barron Center Skilied Nursing Facility has been identified as a top
performer by the American College of Heaith Care Administrators

(ACHCA) and,

WHEREAS, cach year ACHCA recognizes the leaders of top- performing Skilted
Nursing Facilities across the country through its Eli Pick Facility
Leadership Award, sponsored by Ability Network. Minimum Data Set
(MDS) quality indicators of Quality Management Scores (QMS),
occupancy, and three years of survey data are used to identify top-

performers.

WHEREAS, ACHCA believes that facility excelience is a reflection of feadership’s
excellence, so the purpose of the Eli Pick Facility Leadership Award is to

recognize the administrators of top- performing SNFs.

WHEREAS, The Fli Pick Facility Leadership Award is a distinction of significance and
only 11% of facilities nationwide qualify

NOW, THEREFORE, BE IT RESOLVED, THAT I Ethan K, Strimling, Mayor of the
City of Portland and members of the City Council do hereby honor

Signed and sealed this 21 day of February, 2018

Ethan K. Strml’dg,/Mayor
City of R nd, Maine
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ETHAN K. STRIMLING (MAYOR) KIMBERLY COOK (5)
BELINDA 8. RAY (1) CITY OF PORTLAND JILL C. DUSON (A/L)
SPENCER R. THIBODEAU (2) IN THE CITY COUNCII. PIOUS ALI (A/L)

BRIAN E. BATSON (3} NICHOLAS M. MAVODONES, IR (A/L)

JUSTIN COSTA (4)

ORDER APPOINTING MEMBERS TO VARIOUS BOARDS AND COMMITTEES

ORDERED, that the following are hereby appointed to the Boards and Committees indicated for
the stated term:

Name Board or Committee Term Expires
L.uke Beland Police Citizen Review Subcommittee 03/30/2021
Mary Zwolinski Police Citizen Review Subcommittee 03/30/2021
Kiristin Blum Portland Housing Authority Board 06/30/2023
Robin Tucker Portland Housing Authority Board 06/30/2019
Julia Tate Portland Historic Preservation Board 11/30/2018
Julie Landry Viola Portland Development Board 09/30/2019
Briana Volk Portland Development Board 09/30/2021
Nicole Gray Zoning Board of Appeals 12/31/2021
David Silk Planning Board 02/28/2021
Austin Smith Planning Board 02/28/2021
Sean Dundon Planning Board 02/28/2021
Lisa Bloss Creative Portland Board 11/30/2020
Nicole Barna Creative Portland Board 11/30/2021
Daniel McKrell Fair Hearing Officer 11/30/2021
Marpheen S. Chann-Berry ~ Fair Hearing Officer 11/30/2021




Portiand, Maine

Office of the City Clerk
Katherine L. Jones, CMC

' Yes, Life’s good here,

TO: Mayor Strimling and Members of the Portland City Council
FROM: Katherine L. Jones, City Clerk
DATE: February 1, 2018
RE: Appointments
The Nominating Committee has concluded interviews and makes the
following nominations to various Boards and Committees:
Name Committee Term Expires
Luke Beland (New) Police Citizen Review Subcommittee 03/30/2021
Mary Zwolinski Police Citizen Review Subcommittee 03/30/2021
Kristin Blum (New) Portland Housing Authority Board 06/30/2023
Robin Tucker (New) Portland Housing Authority Board 06/30/2019
Julia Tate (New) Portland Historic Preservation Board 11/30/2018
Julie Landry Viola (New) Portland Development Board 09/30/2019
Briana Volk (New) Portland Development Board 09/30/2021
Nicole Gray (New) Zoning Board of Appeals 12/31/2021
David Silk (New) Planning Board 02/28/2021
Austin Smith (New) Planning Board 02/28/2021
Sean Dundon Planning Board 02/28/2021
Lisa Bloss (New) Creative Portland Board 11/30/2020
Nicole Barna (New) Creative Portland Board 11/30/2021
Daniel McKrell (New) Fair Hearing Officer 11/30/2021
Marpheen S. Chann-Berry (New ) Fair Hearing Officer 11/30/2021

389 Congress Street / www.portlandmaine.gov / tel. 207-874-8677 / tty. 207-B74-8936 / fax 207-874-8612




City of Portland Appomtments Committee .

City Clerk’s Office _ C v

389 Congress Street . o
Portland, Maine 04101 _ ‘ Cob e

30 December 2017

Pear Members of the Appointments Comn'iittee,
: A l. : .

I am excited to put forth my application to serve as @ member of th<eszgé'lice'fi§1‘t‘[-z"eh Review
Subcommittee: have been waiiting for the right opportunity o take 'r‘ny civic engagement in Portland to
the next lavel, and | think this is it. I believe that my character and, skills ulrill be an excellent fit for the
responsibilities involved, and [ would be honored and very' pleased to make a contrlbutaon to our city in

this capacity.

When | was a teenager, | was a member of Boy Scout Troo 8 in Bangor. Hiking, camping, and
wilderness adventures were always the highlights for me, but being a Boy Scout for nearty a decade also
helped shape me as a moral person and as a leader. | served as my troop s Senior Patrol Leader and
achieved the rank of Eagle Scout, doing my service project in Bangor City Forest in cooperation with the
city government. ! learned firsthand how to motivate scouts: who might otherwrse slack off, and
encourage everyone to abida by the rules, for the sake of both fa[mess and safety Scouting, along with
fessons from my parents, helped give me a firm foundation in rule—foliowfng and respect for autharity.

In high school, | competed on the Bangor High School Debate Team My partner and | were very
successful, and attended a.national tournament in Dallas, Texas. Resea rch preparation and
tournaments helped to sharpen my analytical abilities, |dent|fymg the scope and parameters of a given
topic, and then focusing on the key facts-and points that should demde the argument one way or the
other. | was assigned to argue for or against a given question by thé tossofa com so | also devetoped an
ability to control my emotional reactions when considering a controverslaf top[c These skills served me
well at university and as an occasional volunteer debate judge, and | expect they will continue to do so
in a lifetime of conversations and discussions, { also think they Wwill be Very important when it comes to
civilian review of police internal investigations. | didn t study law, but | think it fails mcefy into the same

framework | used in debate. R !

Finally, | am an engaged active citizen of our city and particnpant in our democracy, When a
referendum question that excites me is proposed, | don’t just tatk’ about it; | volunteer to collect
sighatures, Rather than grumbling about damaged roads, 5|dewa!ks and-hike lanes, | have started using
the FixIt Portland app to report them for repair. A few months ago, ry. W|fe and | saw a police officer
use a taser on a fleeing suspect at the Back Cove Hannaford. It raiséd a lot'of questions for me. Rather
than jumping to conclusions or going on social media to specuiate [ wrote a letter to the Partland PD to




report what 1 saw and ask for more information, and ended up havfn'g a very. productive phone
conversation with Chief Mike Sauschuck. I've contributed testimon)lf and interviews to a police internal
affairs investigation before, when | witnessed a police raidon a mghtclub i New Haven CT, so | have
some familiarity with that specific process as weil,

To sum up, I'm a person who has faith in our pubizc mstltutlons, even whlle acknowledgmg that
they are not perfect all of the time. | believe in rules, due process, impartsahty, transparency, and
fairness. | believe that citizen engagement is critically lmportant to the functioning of our soc;ety and
government, On the whole, | am very imprassed with the profess;onahsm displayed by the Portland
Police Department, and very grateful for their service and sacrifice. I would very much look forward to
serving them, and serving the citizens of Portland on the Pollce C|tizen Rewew Subcommattee and |

thankyouforconmdermgmyapphcatlon ' _ : . P f:: L
‘Sincerely, . S

‘LukeJ. Beland | v "
16GayStreet =~ i .

Portland, ME 04103 | -

Cell: 907-0848: .

Emalil: 1be[and@caee org

.i 'l .

g




LUKE J. BELAND . N
16 Gay Street - L luke.beland@eies.org

Portland, ME 04103 207.907.0848
: N
OBIJECTIVE: To serve on the Portland Police Citizen Review Subcommittee

EMPLOYMENT HISTORY

Senior Program Coordinator: CIEE Teach Abroad, Portland ME
*  Promoted from Program Coordinator: January: 2017
»  Administered 7 ESL placentent programs in 5 countries, with a high degree of autonomy
»  Achieved dramatic improvements in quality and satisfaction while growmg enrollments
»  Cyliivated relationships with ovetseas partners, both remotely and in person
x Responmbﬂmes included: sales, application review, visa instructions, social media,
customer service, webinars, interviews, copywriting anh editing

x  Other projects: marketing strategy5 contests, feedback analysis, basic video editing .
. Mar 2015 to' presem ;

Compliance Coordinator: CIEE ngh School Exchange Program, Portland ME
" Vetted host families and verified adherence to State Dept and CSIET rules, in an
environment focused on impartiality, consistency, and triple-checking.

x  Trained new hires and other staff on regulations and procedures
201310 2015 o : ‘

English Teachey: The Ahllyyah School for GlI'IS, Amman, J ordan
»  (Curriculum, teaching, assessment and grades for four sections of Grade 8

x  Surveyed teachers and analyzed feedback for a schodl ?nprovement project
20122003 00 L .

Fulbright English Teaching Fellow: Amman, J ordan

= Led English classes and extracuzriculars at Petra Univcmty
20]]—2012 .

Counselor Staff: Seeds of Peace International Summer C'lmp, Otlsfield ME
»  Served as a dock director, lifeguard, coach, and bunk counselor

»  Supported peace-building programmmg for youth from conflict areas
Summers 201 {- %012 ’ :

Freshman Counselor: Yale University, New Haven CT

x  Monitored studcnt health and safety and offered acadejmc guidance
fipnl 2010, 1o May 2011

INTERNSHIPS:  Portfolie Assistant; UNOPS Iraq Operatmns Center, Amman, Jordan
Ldited project reports, presentations and press relegses !
December 201 I to May 2012
l
Eduecation Intern; Atmdeast Kuwait Clty, Kuwait
Offered customer service, English classes and aoademlc advising
© September to December 2009

1




EDUCATION:

HONORS:

LANGUAGHKES:

HOBBIES:

REFERENCES:

Yale Umvers;ty, New Haven, CT: B, A Modem MlddZe East Studzes

Bangor High School, Bangm ME Salutatorzan
Foreign Language and Area Studles Fellow : i‘

Yale University, Senior Year
Arabic Language Center in Fes; Morocco Summer 2010:

Tt

Eagle Scout Award, Boy Scouts of America i

Avrabic: High Intermediate (Modern Standard and.: J 01daman Colloqmal)
French; High Intermed1ate ‘ ; -

b

Skiing, Snowshoeing, Hiking, Camping, Canoéﬁng, Kayaking, Small Boat
Sailing, Reading, Board Games, Backyard Chickens, Home Improvement

Available upon request - ' X e .
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December 20, 2017

To Corporate Council,

Enclosed is my application for re-nomination to the Police Citizen Review Committee, per the letter!
received last week. Please let me know if there is anything else you need.

Thank you,

Mﬁﬁ;{

116 Ciark Street
Portland, ME 04102




Mary A Zwolinski

116 Clark Street, Portland, ME 04102 C 207.408,9122 mary.zwelinski®@gmail.com

Protessional Experience
Executive Director ] 2012-current | Wayside Food Program, Portland, Maine

Cultural Heritage Consultant | 2006-2010 | Portland, Maine
Education
¢ Yoga Teaching Certificate | Kripalu Center for Yoga and Health
e MA Folk and Museum Studies | Western Kentucky University, Bowling Green
» Studio and Art History | University of lllinois, Chicago

¢ BA Psychology | University of Texas at Austin; minor in Literature

Bosrds, Trusteeships, Volunteer Experience
e Portland Citizen Review Committee | Member
e {Maine Veterans’ Homes | Volunteer
e Portland Food Council | Director
¢ lames Racldeff and Sylvan B. Phillips Trusts |Trustee

» Court Appointed Special Advocate, State of Maine, Portland District | CASA Guardian Ad
Litem

¢ Maine Arts Commission | Traditional Arts Committee Member

| have been a resident of Portland since 2006. | live on the west end with my family and
pats and have one daughter who is a student at McGill University in Montreal.




KRISTIN M. BLUM - ]
10 Amherst Straat
Portiand, ME 04103 .
617-899-7301 (mohile) / 207-518-0317 {home) .f .
kim_blum@yshoa.com © ..

|

January 2, 2018 | ' -. f .

Appointments Commiittee Chalrman
cfo City Clerk

389 Congress Strest T _
Poriland, ME 04101 T

Dear Chairman:

{ am responding to the City of Portland’s postmg for a non- re5|dent board member for the: Pottiand Housing*
sAithdHty (PHA). My skilis and experience make me an excellem cand|date fof PHA board,

I have worked in the affordable housing sector for almost 20 years lncludrng ten years developing
affordable housing for community based nonprofits. [n addition, my professronai roles have included
overseeing portfolios of affordable rental housing. In my current position as a Rural Lending Direcfor for
Rural LISC, | underwrite and finarce affordable-and mixed income housing developments in rural and small
utban communities around the country, including for housing authorifies, | have experience with a range of
financing fools inciuding housing authority operating and capital funding; Sectjon 8 assistance, Low Income
Housing Tax Credits; HOME and otherfederal !ocal and private affordable housmg sources

Prior to joining LISC, | worked in real estate developmen‘r attwo Boston-area nonproﬁt communrty
development corporations, In these positions | identified and purchased sﬁes suitable for affordable
housing development, negotiated coniracts, secured necessary permits and f inancing, supetvised project
managerment staff and coordinated projected teams for managed mutti- mll! on doEIar reai estate and

affordable housing development projects.

In addition, early in my housing career, | worked as a consu[tant to pubirc hous:ng authormes assrstmg with
funding appiications, development planning and program svaluation i'. . S

| ook forward to discussing this position with you.

Smcerely, SRR

Kristin M. Biutm




KRISTIN M. BLUM -

- 10 Amherst Street ', .

Portland, ME 04103 TR
617-899-7301 (mobile)/ 207-518-9317 (home) ; |
' kin_blum@yahoo.com ., .

;o
|

i
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EXPERIENCE o L

Local Initiatives Support Corporation (LISC) _
Rural Lending Director, Ruraf LISC, 2016 ~ present - Tt
Senior Program Officer, Rural LISC, 2014 - 2016; Boston LISG 2008-2014 - -

Local Inifiatives Support Corporation (LISC) Is a national community'develqprhent intermediary. LISC utilizes its hational
structure to rajse capitat to invest in local community development organization as grants, loans and equity investments.
[ cusrently work remotely from Portland, Maine for LISC's nafional rural program, which supports rural communities and

community development organizations around the country. S

Real Estate Lending — Manage all Ruraf LISC's lending activities natiqnwidef including originating, underwrifing, and
closing loans to rural nonprofit developers, primarfly on affordable housing, nelghborhood commercial real estate and
community facilities. Successfully doubled Rural LISC's loan production over the past three years, by creating new
lending partnerships and refationships. Develop new lending tools and raise new loan capital through public and private
capital sources. Led Boston LISC's real estate landing program prior to Joining Rural LISC: Undeswrote and closed over
$50 million in loans to foster rural economic development, and create and preserve affordable and mixed income
housing, neighborhood retail, community facities and brownfields redevelopment. Provide technical assistance to-

horrowers on community based real estafe development. = C

3

Program Development and Management - Participate in development of new Rural LISC nitiafives and financing tools,
in areas including economic development and healthy housing. Currently working on creafion of a hew, innovative rural
economic development fund capitalized with New Markets Tax Credits and bank capital to provide low inferest financing
for economic development projects, Developed and launched & new Boston area loan fund, the Equitable Transit
Oriented Development Accelerator Fund, to promote equitable and sustainable. development with 2 1 milion grant from
the Commonwealth of Massachusetts and $3.5 million in foundation program related investments to support equitable
fransit oriented development In greater Boston. Developed and raised funding for Boston LISC's Green Ratrofit Initiative
to support implementation of energy efficiency and environmentally sustainable upgrades {0 affordable housing
properiies. Supervise program staff; lead muti-disciplinary teams, R .

Capacity Building for CDCs and other nonprofits - Managed capacity building grant programs, including wriing RFPs,
evaluating proposals, and awarding and maneging grants to support a range of community development activities
including a strategic challenge fund for organizations impactad by the great recession, Financial Opportunity Centers,
foreclosed property work, and green housing development. Managed Gatalyst Fund grants,and consuiting engagements
for organizations seeking mergers and strategic alliances.. Prepared grant proposals and managed federal reporting

requirements,

Somerville Community Corporatioﬁ, Somerville, MA L
Director of Housing Development, 2004 - 2008 - [

Led the organization's housing development efforts, including idenfifying new development opportunities, assessing
feasibllity, planning, fundraising, and hiring and supervising project management staff and consultants. Participated in
arganization-wide efforts including an anti-displacement initiative and Green Line transit corridor planning. Participated in
Somerville Gomaunity Corporation’s management team and organizational planning, goal setting, and budgeting
processes. Oversaw SCC's rental housing portiolio. Major devetdpment-pmjg:pfs included acquisitiors, master planning,

.
o

vy




Kristin M, Blum
Page 2 .
and initiating the redevelopment of a closed 3 acre Catholic church properiy info & 90 unit mixed use, mixed income
devejopment; and rehabiliiation of small rental properties for permangnthous'ing for homeless families,

Allston Brighton Community Developmenf'(:orpm;atidn AHéton MA ‘% .
Senjor Project Manager, 2001 - 2004; Project Manager, 1999 ~ 2001

Responsible for all aspects of affordable housing developrient, from site acqwsnilon through GOﬂStrUCtlon oversight and
close out, Specific development responsibilities included selecting and ranaging development team members,
_compileting funding applications, compiling and managing project budgets, selecting’and managing contractors and
architects, coordinaling closings, and other development related activities. Najor developrent pro;ects included: a 50
unit new construction affordable rentaf property developed with capltal grants from Harvard University, and othet public
and private sources; refinance and rehabllitation of a 20 unit pre~1986 tax credit pro;ect and acquisition of scattered site
foreciosed condominiums from the FDIC to avoid dlsplacement of frarl elders _

Metropolitan Boston Housing Partnership, Boston, MA _' f - :
Asset Manager, 1998 - 1989 y . S ( :

Assisted in monitoring the performance of $200 million portfollo of affordabie hOUSlng (Sectlon 8 and Low Ingome
Housing Tax Credits). Reviewed financial reports, monitored frends, -and reported fo investors in partnership with the
Massachusetts Housing Investment Corporation. Administered loan programs for small rental properties in conjunction
with banks. Marketed the loan programs, screened applicants, and tracked applications at lenders through closing.
Trained resident groups of resident controlled properties on asset managemenit and frea]'.esiat'e ownership.

TAG Associates, Inc., Norwood, MA _ e

Research Assoclate, 1996 ~ 1998 . oo o .i-'

Program planning and project management for a small consult ing firm specnaiizmg in pubhc housing. F‘ro;ects focused on
redevelopment and revitalization (HOPE V1) and resident services at several'public housing authorities across the
country. Assisted with planning and implementation of HUD funded public- hoqsmg res;dent servlces initiatives.

}.

Wilder Research Center, Amherst H. Wiider Foundatlon, St. F‘auE MN-
Research Associate 1995 1996 - , . i

Responsibilities included management of program evalization antl research stud|es proposaf wrlttng, research design,
Instrument design, literature reviews, data analysis and repart wrlting Major projects included a multi-site evaluation of
juvenile corrections programs, an evaluation of a tralmng program for hard-to- emp!oy aduits and a somal indicators

benchmarking project. . o R
EDUCATION | A

Master of Arts in Public Affairs, concentrafion in policy analySIS !
University of Minnesota, Humphrey Institute of Public Affasrs Minneapalis, MN (

Bachelor of Arts in Social Work; Marquetts University, Milwaukee, W1

' CURRENT VOLUNTEER ACTIVITIES

. Sduthern Maine Gearbots, Windham, ME - Board member and Treasurer (2015present)
- Marble Block Redevelopment Corporatlon, Biddeford, ME — Board member and deve!opment committes member

(2014-present)




Robyn L. Tucker

20 Smith Street 2™ Floor
Portland, Maine 04101
Phone; (207) 409-0632  Email: robyntckr@yahoo.com

M

November 2, 2017
Kathetine Jones, City Clerk, CCM, CMCRegistrar
City of Portland
389 Congress Street -
Portland, ME 04101
{207) 874-8614
(207) 874-8612 Fax

RE: Portland Housing Authority Board of Comimissioners

Dear Katherine & Mark:

I am an experienced prior board member Interested In the opening for Portiand Housing Authority Board
of Commissioners. My resume is enclosed for your review, I am eager to get back on the board to make

a difference within my community.

I would welcome the opportunity for a personal interview at your convenience. Thank you for your time
and conslderation.

Sincerely,

Robyn L. Tucker

%




Robyn L. Tucker, Notary Public
(207) 409-0832 | robyntekr@yahoo.com

SUMMARY OF SKILLS

Executive Office Support Microsoft Office Suite

Front Office Operation Amadeus - Flight Attendant
On-Boarding Accounts Payable and Receivable
Maintained Employee Files {EEO & ACA) Communication/Customer Service Skills

Project & Team Leadership

EDUCATION AND TRAINING

Master of Science in Management, Leadership Concentration April 2016
Kaptan University: South Fortland, Maine

Relevant Courses: Strategic Human Resource Management; Organizational Excellence and
Change; Action Research and Consuiting Skills; Mentoring and Coaching

Bachelor of Science in Business Administration February 2013
Kaplan University: South Portland, Maine

Relevant Courses; Quality Management; Management Policy and Strategy; Conilict
Management and Team Dynamics

Associate of Applied Science in Paralegal Studies November 2004
Andover College: Portland, Maine

PROFESSIONAL EXPERIENCE

RESERVATION SPECIALIST: January 2017 to September 2017
AutoEurope: Portland, Maine

. Superior Customer Service and Communication Skills.
. Set and met productivity expectations along with high quality standards.
. Excellent problem solving and conflict management skills.

OPERATIONS COORDINATOR: October 2013 to April 2015
Kellogg Corporation: Auburn, Maine

» Supported daily operations of the depariment; provided administrative support to the
Director/Manager; coordinated office activities, administrative, procurement, and
business/financial activities.

s Experienced with educational programs, Sentara Heaith Care systems,
palicies/procedures, and regulatory requirements.

+ Created Safety Tips that were used Globally.




EXTERNSHIP, PROJECT MANAGEMENT: November 2012 to March 2013
Great Falls Construction Company: Gorham, Maine

» WWorked with accounts payables, accounts receivables, project management and
account files for all subcontractor invoices.
¢ Assisted the office with answering/directing phones to management ieam. Exposed to

Pro-Contractor software.

DISTRIBUTION ADMINISTRATIVE ASSISTANT: August 2008 to June 2011
ROUTING CCORDINATOR
Oakhurst Dairy: Portland, Maina

« Supported the distribution department head and assisted all depariments where needed,
 Project managed routing for all of New England, assisted supervisors when on-boarding
new employees, organized calendars, and made travel arrangements.




47 Pitt Street
_Portfand, ME 04102

January 03, 2018

Ws. Katherlne L. Jones - T
City Clerk, City of Porlland ‘ : : :

369 Congress Street, Raom 20%5
Portland, ME 04101

Dear Ms. Jones, : i

Please find attached my resume for consideration for the opening on Portland's Hlstor}'c Pregervation Soard.

As g relalive new-comer to Portland 1 am happy & now cail It home. | grew up just outside of Washlngmn
D.C. in the historic district of Takoma Park, Maryland and then lived and worked in New York City for 15 years
during and after college. While the diverslly and tichness of those places is somathing | wil never forged, | fee!
the character, culture and accessibility parlicular to Portland sets {his city apart from so many. .

! oo
| have been practicing archiieciure for ten years {two of wh]ch have been at a locai architectural fiém hera In
Portiand) and though ! do not professtonally specialize 1 historic work, [ understand, sypport and respect the
importance of maintaining and preserving the hiatarlc fabric of the city, and the craftsmanship and sustainable
functionality Inherent therein. Personally, my husband and | have recently become first lime homeowners of
an 18905 “vamacular Victorian” wood framed structure and have been able to appraciate, flrgt hand the tangible
difference in the quality, character and strength that older structures offer over new construciion.

| see the appreciation, preservation and rehabmlaﬂon of existing resources and attributes fi.e, the duud;ngs and |
nezghhorhouds) as a key approach fo vibrant, successful city Serving on the Historic: Presenra:mn Board would
provide an exciting epportunity to be part of that process ln_a way ihat fecls meaningful. ’ .

The beaullfully diverse range of architectural styles, from Golontal tothe Modern, that are cqnsidered,under
the umbrelia of Historic Presarvation are asmts that dre as essenttal 10 our fulure as they are, to preserving
our history. While | love Portiand as it is, it is a ety 1earnlng with growth, improvement and JInhabitants haifing
from increasingly diversiied backgrounds, [t s important to me that the concepts ‘of H!sto_ric_ Frese[vaimn are
understood and pérceived as both relevant to and supportive of our cities’ growth and evolulicn. As a member
of the board, | would appreciate being able to honor these Ideas. A

Thank yott for your consideration, P R :
Sincerely,

. . }
. . .
i o i
. i . . A

Julla Tate :
5. 202,422.6482 - LA L




LICENSURE +
ACCREDITATION

REGISTERED ARCHITECT
Mew Yark State
Since September 2032

NCARB Certified

LEED AP BD+G
Since Qotober 2008

EDUCATION
BArch., May 2007

Irwint S, Chanin
School of Architecture
The Cocpar Unlan

for the Advancement
of Sclence and Art

30 Cooper Square,
New York, New York

AWARDS +
ACHIEVEMENTS

New York City

Department of Transportation
Urban Art Program

Jersay Barrier Mural Conpstition
Selected Entry

Spring 2010 [with SCA]

New York City Punlic
Design Commission

Award for Design Excellence
Ocean Braeze

Track + Field House

Fell 2009 [with SCA]

Designing the
Highline Competition
Jury Seleciion

Spring 2003

[with LifeForm Studio)

First Step Housing Competitton
Winning Entry

Fall 2003

[with LifeForm Studlo]

INTEREST +
ACTWVITIES
Swirmming. gardening.

peint making, making things
in general.

JULIA TATE, RA

47 Pltt Stfeet Yd Porﬂand ME 0-{-103 » julfa. laie@gmaﬂ com . 202 422 6482

PROFESSIONAL EXPERIENCE - - N
SCO'IT SiMDNS ARCHITECTS / PORTLAND ME ' ol

10/20%5 ~ PHESENT " DESIGN PROJCT TEAM MEMBER © 7 *

o L lnvolved In the ‘design and constructmn admimsiratwn [iocess on various preject teams
. within the offica, Projects zncjude Waynnete Lowar School, The Portland Museum of

Art Front Desk and Coal Hanm the State Theaier Marquee rehab: itation, and others

!\ i: § .

LI .
i i T

currenﬂy in desEgn

i
. oo
i

. A . N ' N
SAGE AND COOMRE: ARCHITECTS / NEW YORR NY ¢

’PROJECT DESIGNER + MANAGER ‘ o ,
Cicran Breeze Track and Fleld: Hnusa,‘Slaten Island, NY:
+ 135,000 SF facillly far the NYC Daparlment of Parks and Recreation
* De5|gn Taam member throughout ail phases
‘Managed Constiuction Adm[msiration with biweekly taam site visils.
. Substanilally cnmpleted Fall 2015, targezlng LEED Guld

3/2008 ~10/2015 *

¥'; Old Indian Hil House, Gincinpath, OH: . - 7.t
. . Managed both Dasign angi Cons%rructmn .phases for lhe qut venovation of a 1540°s
S 6 500 SF private residenc¢ wlth a"sonélive addltion of & 1, 300 SF Garage
+ Complated Dacambar 2014, - A
PROJECT MANAGER - . .E i .
Engine Company 293, Glieens, NY: o
. » (ut rencvation and exterior refurbrshmant of & 4 000 SF flrahouse with & 1,430 SF
_ addillon for the FDNY" and.thg NY? Depanment of Dasign and Construction,
. Dversaw preparation of CunstructiuniDochments'for tebld.

i

Owl Hollow Gomfort Staﬂon, Staten Istand, NY;

« 3,500 SF Comfort Statlon ‘and OFsratlons faciiity for the NYG Departmant of Parks

j and Retreation. PR e |

' . Lo Managed preparation -of Qanstrucﬂun Documenis fcr rebid on this LEED Sliver pm;ect

i
WIEDEMANN ARCHITECTS / BETHESDA, MD . ¢ S A

INTERN A AR
.+ Worked freeiancé o record ex;sting cundltwns fcr a New York City renavation,

5/2606 - 6/2006
u Wcrked Under the supewismn of; lan architast on, two small residential projects from

6/2005 -.11/2005
: : . Schematlc Destgn lhmugh Cc:natruc'uon ‘Documents.  Waork included site visits,
R measunng, courdinaﬂ,on of prefabr[f:ated numponents. pmducl rosearch for spacs,
; U and creating drawings. :
7/2004 - 8/2004 . - «. Sroated winning entry board for Ibea! ‘AiA chapter award Built models, conducted
o C ¢ sie visits, conducted prudupt research
‘ y e i.- ) ¢
; ! H
VOLUNTEER E)(PER[ENGE L .'. ST

EER | p
: .
.ii§~ . i

64TH STREE]’ COMMUNITY GARDEN 7/ BROOKLYN !Nv

10/2010 = 11/20:3 ‘ STEERING COMMI‘I‘I’EE MEMBER
' i Organjzed the garden's Event Sefffes fat three seasons.
-« Improved comir ity otitrench and altracted new members,
Do i« Created a new Jpg_o and Igtterhead to- updaie garden identlly.
A . L
SKILLS -, N . ' ,5: :. E_ i ,
Dighal Tools: :'Af J'AutoCAD Adabe lHustrator, Adobe Phqtushop. Adobe InDesign, Microsaft Suste,
‘ . ©+ Baslc Revit, Basic Rhino . £
H
Ganoral Skills:

Drawing, model making, phnmgrabhy,,prmt maklng, 5hop skrkis ,




Julie Landry Viola

'PO Box 1675, Scarborough, ME | 207.310.0785 | iulesviola80@gmail.com
TR

December 20, 2017

Appointments Commitiee Chairman

ofo City Clerk _ ' _}
City of Portland Maine L
389 Congrass Street

Portland, ME 04101

Dear Appointments Committee Chairman
cio City Clerk:

Attached please find my current resume as an application for the operiing on the Portland
Development Corporation. . A

] have been working in Greater Portiand my entire career and am a graduate of Portiand High School.
f am beginning my 17" year working at Gorham Savings Bank working with entrepreneurs. Over the
years | have underwritten, approved, closed and managed hundreds of commaercial loans.

‘ i

I am currently working in the Banid’s newest location at One india Streét less than a quarter of a mile
fror my very first job in 1984. "1 love this City and am honored to be tending which assist the needs of

businesses of ali sizas,
|

Nelle Hanig has been a tremendous asset io many of my current and past customers, The loan
programs that have been administered by the Gity provide valuable gap financing to further many
small businesses. | would like to bring my expertise and contribuyte to the success of the Portland

Development Corporation,

| am available to meet for an inferview and look fonuard o learning m_'iore about this opporiunity.

Thank you for our consideration.

Sincerely,
, (Ju o

Landry Viola o




Julie LL.andry Viola
PO Box 1675 - Scarborough, ME 04070 - 207.310.0785 — julesviola90@amail.com

Prcfile:
«  Experienced manager with an MBA and maore than 25 years of combined commerdial credit and
banking experience.
+  Exfensive sales and customer service background with sfrong financial analysis and decision
making skills.

Experience;
Gorham Savings Bank, Portland, ME 2001 to present

Vice President, Busihess Banking Lending Manager

+  Commerclal Loan Officer with responsibiiities that include development of new business and
maintenance of existing commereial loan portfollo,

s Directly supervise a sales team consisting of two commercial lenders and a portfolio loan officer.

«  Assist the Director of Business Banking with management and oversight of our combined $135
miifion portfolio, department and bank initiatives, as well as mentor commerclal lending
assistants.

+  Responsibiiities include underwriting business loan requests, financial analysis, ioan authority
and approvals, risk rating review, facilitating loan closings, resolution of non-perfarming
loans/delinquency and utilization of agency guarantess to mitigate risk.

»  Provide ongolng staif fraining, mentoring and work flow management oversight.

+«  Member, Service Enhancement Team.

s Named #1 SBA 504 Lender in Maine by Granite State Development Corporation for 2012.

Gofish.com — Seafax Credit Services Division, Portland, ME 1990-2001
Vice President, Credit Servicos (01/99 — 08/01)

+ Diracted the daily operations of the Credit Setvices Division of 29 employees.

«  Maintained final authority and sign off on all rating change decisions, credit fines, published
reports and stories.

» Implemented a new format for the Seafax Business report, developed a new credit scoring model,
enhanced the appraisal system and Initiated a welghted average trade reference scoring mode,

+  Significantly improved all key statistics including delivering updated reports 50% faster, grew the
“in date report” availability from 77% to 80% and managed the division during its largest voiume
of credit report inquiries in department history.

+ Travelsd to glve presentations during the Seafax Road Show and Advisory Panels as well as
industry frade shows and conferences.

Assistant Vice President, Credit Services (10/97 — 01/99}

+  Managed all aspects of the on line production and customer service center teams.
» [mplemented standard operating procedures manual.
+ Divisional lialson for the database migration project.




Inside Sales and Customer Service Manager (05/95 - 10/97)

+  Managed the Customer Service Center operations, phone system and staff.
+  Responsible for inside sales support to assist new business sales and contract renewals within

the Southeastern United States.
+  Created and taught numerous Seafax University courses,

Regional Credit Manager (11/92-035/95)

«  Responsible for hiring, fraining and adherence to corporate standards for the Northeastern

region.
+  Performed extensive financial stafement analysis.

Production Supervisor (12/1-11/92)
»  Managed the work load for a team of senior credit analysts that underwrote the mast frequently
ordered credit reports.

Credit Analysf (06/90-12/91)

«  Gathered and evaluafed business and financial data as well as bank and frade references to
determine ¢redjt worthiness.

Tommy’s Hardware & Dive Shop, Portland, ME 19841992

Sales and Customer Service Associate

Worked in a fast paced retall environment processing tetalf fransactions, inventory analysis and
deparimental merchandising.

Educafion:
Thomas College, Waterville, ME

Master of Business Administration, Management

Bentley University, Waltham, MA

Bachelor of Science, Management

Community Affiliations:

Treasurer, Brown Cove Road Association

Assistant Coach, Scarborough Dribblettes

Board Membar, Scarborough Travel Basketball

Co-Presenter, Score of Maine — Funding Your Business sessions

References available upen request
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Portland Development Corporatlon
1 message DRI

Brlana Volk <br1anarocks@gma1l com> i
To: Katherine Jones <klj@portiandmame gov>

Katherine, cety | |

Thank you,
Briana

| would like to state my lnterest and subm:t my ‘resume for
consideration for the.open posmon on the:Portlan

e ..'Development

Corporation (PDC) | personally know first~hand he importance of
the PDC from owning the Portland Hunt + Alpine Club. In 2014 we
spoke in front of the board seeking grants to; he{p us expand our. .o
business with staff growth It was partially- this grant that!helped us i
grow our kitchen staff so.we.could contmue to develop our food YN
program to as hlgh!y as rt is seen today e, RN

i :!_A . ;.; ,!:'. .
L . {__.,--” i

ij.
[T

-"‘é._ffi:

Beyond the two smafl busmesses I own, Hunt ?-:Alplne and thtle R
Giant, | am activély involved in the growth ofsf‘"alf ‘business, the: arts R
and community organizations. | believe belng a good ‘business. ;i . .
~owner means giving back to the commumty you are supported by P
hitps:imall. goagle. com[malllmol?u]~2&ik=03eb291ng&jsver vaKVOp}ID?‘c ort. &wewwpt&search §nhox&th~160084309(;38e1Ge&siml~1600843030380 P13




118/2018 Clty of F’orl[and Mail - Portiand Development Corporaﬂon o

Over the years | have volunteered my time Wlth Planned
Parenthood, Big Brothers Big Sisters of Southem l\/lame Portland

Downtown, Portland Museum of Art Contempotarles and Creatlve

" Portland. R

Before | opened Hunt + Alp[ne or Ltttle Gfant IEspent over a decade
workmg as a writer and creative dlreotor In: advertisgng My .-
experience there lead me to some of the mpst creative and well- -
known agencies in the world and is what brought me to Maine. It;
was through this work that | saw how successful brands posmon
themselves in a competitlve market, and has helped me ‘with my
own businesses and those of my cllents R L R

I constantly feel so lucky to work and do busmess |n thls city that
has been my home for over six years. Every day | am:excited to_
participate in my community and strive to help others; Smce openmg
Hunt + Alpine two of our former employees haye left to open their.

own businesses and it's been an absolute pleasure to see them do

so. | would love to continue working Wlth thls* oommunity by serving '
on the board of the PDC and helplng shape our thrt\nng busmesses

R
. 3 N ¥
[ S | N i
[ N - FR AP k| -
L i ETIDETIAAE SEEREE | IPES
VGl oo ' ki
s i 0 i K R
¢ : ot
: I
i if
i

Thank you for your consideration, ../, i~ "

b o ‘
Briana Volk SRRSO PR
i : T : '-;:H { ': C ‘!\:_’ ‘i‘ “E: i::.“ ji;l - ' ?
brianarocks@gmait.com . L e
503-867-3043 K
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4 Kenwood Street
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1/8/2018 Clty of Portland Mall - Portland Development Corporation -

Portland, ME 04102 - o SRR

Owner/Creative Director I .
Little Giant , o R :
http://littlegiantmaine., com, R NI (TN
The Portland Hunt + Alpine.Club ~ 7 <. "0 . ¥

http: //huntandalplneclub com - [ o

Founder/Director, New England Cocktali Conférence
http: //neweng[andcocktallconference com. . S
Founding VJCB F’reSIdent United States Bartenders Gund Malne

i:.‘

Creat;ve Director. Portfollo | : } T |
http://brianarocks.com . = .+ = ol
503-867-3043 el

@ B Volk Resume.docx ., *
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Briana Volk
4 Kenwood Street « Portland, ME 04102
(¢) 503-867-3043 « brianarocks@gmail.com

Experience

Owner / Creative Director, Portland Hunt + Alpine Club  2013-Present
Since opening, my cocktail bar has been a two-time James Beard
Foundation semi-finalist for ‘Qutstanding Bar Program’ (2015 & 2017)
and has been named one of the best bars in America by Bon Appétit,
Eater, Thrillist and others. We serve cocktails and Scandinavian food seven
days a week until 1am. Our first book is scheduled to be published in June

2018.

Owner / Creative Director, Little Giant 2016-FPresent
Located in Portland’ s West End neighborhood, Little Giant is part corner

store and part restaurant and bar. Open seven nights a week for dinner
and brunch on weekends, Little Giant is a comfortable neighborhood spot
for locals and visitors alike. Our bar program was named to Imbibe
Magazine' s 2017 Class of Imbibe 75.

Creative Director / Public Relations, Freelance 2012-Present
Since leaving full time agency work, I have been working with local and
 regional clients helping them create, strengthen and promote their brands.
My local clients include; Local 188, Salvage BBQ, Sonny’ s/Black Cow,
UNION, New England Distilling, Bow Street, and Privateer Rum.

Prior to owning Hunt + Alpine and Little Giant, T spent over a decade
working in advertising at some of the most creative and celebrated




agencies in the country, including the VIA Agency here in Portland and
Wieden + Kennedy in Portland, Oregon. I wrote, directed and produced,
commercials and short films. My work has heen seen in film festivals
around the country including SXSW, Santa Barbara Film Festival, and the
PICA TBA Festival. My agency clients have included Nike, EA Sports, Coca
Cola, Nokia, Kiondike, Macaroni Grill, Bar Harbor Bank & Trust, and many

more.

Volunteer, Boards & Awards

Maine Magazine “50 Most Influential Mainers” 2015
Founding Vice President, United States Bartenders Guild 2015-2017

Board Member, Creative Portland 2016-Current




" The Gray Firm, P A

September 13 2017

Appointments Committee Chairman, -
cfo City Cletk -

389 Congress Sireet

Portland ME 04101

Re: Appiéarfon to become a member of the:Zoning Board of Appeals

Dear Chairman,

1 wish to become a member of the Zoning Board of Appeals for the City of Portland. I
enclose a tésumé for your review.

For three years I have practiced as principal attorney for The Gray Firm, a peneral law
practice in Portland, Maine. Ihave drafted employment contracts, estate plans, an appellant’s
heief for the Law Court, as well as motions and other filings for litigation, including proposed
findings of fact and conchusions of law for civil disputes, Tn addition have appeared before the
Law Court, superior and district courts, and City Council for the City of Augusta.

Ultimately I would like to do legal and policy work for the state or federal government.

In 2013 I was judicial extern for the Maine Business and Consumer Court where I drafted
judicial opinions in cases involving complex administrative law issues. One case involved the
state employee retiremerit system, the other case involved technical issues in the construction of a
wind farim that had come before a town planning hoard.

Given my general legal backgtound to this point, as well as the more specific interests [
have outlined, I believe I can be of value to the Board of Appeals.

Very truly yours,

W{MM

Nicole Gray, Hsq.

Enclosure

Nicole Gray, Esquiré |

974 Fachange Street, Suile 401
Portland, Mame 04101 Tl {207) 747 - £394
_ TFax {207) 747 - 5358

ngray@counscliorgray.com
www . counscllorgray.com




CONTACGCT
INFORMATION

BAR ADMISSIONS

LAW PRACTICE

EDUCATION

MEMBERSHIPS

Nicole Gray, Esquire

The Gray Firm, P A

97A Exchange Street, Suite 401, Portland, Maine 04101
Tel (207) 747 - 4394 Tax (207) 747 - 5358
ngray@counsellorgray.com www.counsellorgray.com

State of Maine
Clommonwealth of Massachusetis
United States District Gourt District of Maine

The Gray Firm, P A, Portland, Maine
Principal Attorney, September 2014 - Present

. The Gray Firm is a general law practice based m Portland, Maine. Represent
dlients in everyday legal matters such as landlord-tenant disputes, contract
drafting, inteflectual property licensing, and criminal and family law matters.
Further represent clients in international -business transactions, customs and
trade, transport by sca ard air, and international human righis lavw.

Declhaize Armerica Shared Services Group, LLC, Scarborough, Maine
Associate Attorney, October 2013 - June 2014

Legal Intern, June 2011 - September 2013 :

Served as in-house counsel for a multinational retail grocery chain
conglomerate and Fortune 500 Company. Counseled internal business clients
on commercial, intellectual property, privacy and contract law matters,

The Institute for Law and Development Policy, Geneva, Switzerland
Pro Borno Panel Member, August 2014 - Present

Legal Advisor, June 2013 - July 2014
Worked with Professor Charles Norchi, Co-Chair of the Institute drafting

model legislaion to govern foreign direct investment and nazfural resources
development in under-developed countries,

* The University of Maine School of Law, Portland, Maine
JD., May 2013 )
Faculty Scholastic Achievement Award for International Law
CALI Excellence Award for Highest Grade in Commercial Law
Research Assistant to Professor James Friedman: "Law and Terrorism™ course
Student law clerk to the Honorable Andrew M. Horton, Maine Business and

Consumer Law Court

The Untversity of Maine, Orono, Maine
B.A., Majors in Economics and International Affadrs, Decamber 2009

Maine State Bar Association

Massachusetts Bar Association

American Bar Association

Maine Trial Lawyers Association

Maine Assocation of Criminal Defense Attorneys




Pavid P, Silk
1187 Westbrook Street
Portland, Maine 04102-1928
207 653-5144
dsilk207@email.com.com

December 19, 2017

Appointments Committee Chair
¢/o Katherine L. Jones, City Clerk
389 Congress Street

Portland, ME 04101

Re: Vacancies, Planning Board

City Clerk Jones:

Please consider this letter to be my letter of interest to be considered for appointment {o
‘the Planning Board, Enclosed is my resurne,

If you need more information regarding my experience and interest, please let me know.
T look forward to being considered for the Planning Board position, Thank you very much,

-

/ Dav1dP Silk

OA\DPS\DPS\2017 12 19 Lir Appontments Comm Chair.docx




WORK:

EDUCATION:

COMMUNITY
INVOLVEMENT:

DAVID P. SILK
1187 Westbrook Street
Portland, Maine 04102-1928
207 653-5144
dsilk207@gmail.com

Practicing attorney at Curtis Thaxter LLC, Portland, Maine; member since
1992; joined firm in 1988

Associate at Murray, Plumb & Murray, Portland, Maine (1986-1988)

Law Clerk to Hon, Louis Scolnik, Associate Justice, Maine Supreme
Judicial Court (1985-1986)

Former Qutward Bound Instructor (Dartmouth Outward Bound Center, .
Hanover, NH)

University of Maine School of Law, Portland, Maine
Cum Laude (JD 1985) (recipient of the Faculty Scholastic Achievement
Award - 1985); Production Editor, Maine Law Review.

Colby College, Waterville, Maine (B.S. 1981)
Newton North High School, Newton, MA. (1976)

Mediating Disputes Program at the Harvard Negotiation Institute, Harvard
Law School, Program on Negotiations, Cambridge, MA (2013}

Resolving Land Use Disputes, Tincoin Institute on Land Policy,
Cambridge, MA. (1996)

Present Member, Cumberland County Board of Assessment Review (2016
- Ongoing)

Mediator, Maine Court Alternative Dispute Resolution Program (2015 -
ongoing)

Former Chair and Member, City of Portland, Planning Board (2004 to
2013)

Former Chair and Member, City of Portland, Board of Assessment Review
(1987 to 2004)




PERSONAL:

Former President and Board Member of the Children’s Center, 721
Stevens Avenue, Portland, a not-for-profit early childhood development
center (2000 to 2005) formerly operated by the University of New England

Present President and Board Member of Housing Initiatives of New
England, Inc., Portland, a not-for-profit owner and developer of low
income elderly housing in. Maine and New Hamp shire (1996 to present)

Former Officer and Board Member of the University of Maine School of
Law Alumni Board (1992-1999)

Trustee of the Stroudwater Village Association, Portland Maine (2001-
2004, 2016 - )

Former Deeting Little League (bascball) coach (five years)
Former PAYSA (soccet) coach (nine years)

Maine High School Swim Official, Cumberland County Chapter (ongoing
since 2014)

Resident of the City of Portland since 1981
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AUSTIN K. SMITH 81 RosemuntAvenue, Portland, Maine 04103 .
(207) 321-9006 N i L
Acohani@maine.rr.com R
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January 4, 2018

Appointment Committee Chairman S T I U
c/o City Clerk o o b e
3BY Congress Street o ' e I
Portland, Maine 04101

Dear er/Madam

o

Iam Writmg and. fm‘wardmg mY I'ESUIHE in hope that I will be consxdered
fora posxtmn on the Partland:PlanniigBoard: :

Asa Portland resndent for the last 24 years I have w:tnessed many changes.
While I am from away, there is no other place I would rather live,

I think my perspective as a business owner, home owner and design
professional could complement thee baard. - _

Itwould be an honor to help in the Process of shapmg our cxty

+
i

Thank yau for your consideration.

AustinK.Smith o
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AUSTIN K. SMITH 81 Rosemont Avenue, Portland, Maine 04103
{207) 321- 9006 acohanl@maine.ar.com
Work Experience; SCOTT SIMONS ARCH[TECTS Port]and Maine 1994 to Present
Principal / Owner i
Bigelow Laboratory Residence Pro;ect East Boothbay, Mame
Casco Bay Ferry Terminal Renovatidns & Addmon, o
Portland Public Library Renovations & Additions; o
Waynflete School, Franklin Art Center, Portland, Mame .
Waynflete Lower School, Portland, Maine :
Borsage Education Center, Coastal Maine: Botanical Gardens )
Bratilehoro Music Cenler, Brattleboro, Vermont- - X i

KYU SUNG W00 ARCHITECTS, Camblidge, Maissachusetts 1991 to 1994
Project Architect: R .
Whanki Museum, Seoul, Karea b '
Harris Residence, Bridport, Vermont. ! o
Soo An Dong Mixed Use Facility, Pussan, Kcrea

§ N 1
UNIVERSITY OF NAIROBI, Faculty of Archltecture, 1989
Lecturer: Third Year Architecture Studio, . *
Lecturerin Landscape ArChltecture : -i_' : % i
MOORE/WEINRICH ARCHITECTS Brunsmck NFame, 1985 to 1989
Project Architect: .+ .0 T % .
Windham Public Safety Fac;hty, W‘ndham, Mame
Loring Short & Harmon General Cffices and Djstrlbutlon Center,
Stratton K-8 School Stratton, Maine

1

i
ARTHUR COTTON MOORE ARCH!TECTS Was}ungtun, DC 1981 to 1984
Staff Architect:
Washington’ Harbor Mixed Use Facnllty, Washlngton, DC
Phillips Goliection Renovations and Ad dlfmn, Washmgton, Dé

Education: HARVARD UNIVERSITY Graduate School of Des;gn :
Master ofLandscape Architecture = " g

MISSISSIPPI STATE UN[VERSITY Schooi of Archltecture
Bachelor ofArchltecture oo _ RS
Registrations: Registered Arch]tect State of Maine 1 ‘
Registered Landscape Architect, State of Maine
LEED Accredited Professional :
Maine Department of Transporta‘cion Local Pro}ectAdmmlstrator
‘ i{
Public Service: Evergreen Cemetery Pilot Prolet:t
Former Beard Member: Architalx Lecture Senes
Former Board Membér: Maine Chapter, American InsHiute of Archztects
Former Committee Member: Portland Police Citizen Review Board
Portland Area Youth Soccer Association: Coach and Field Orgamzer;
Longfe]low School Gultural Enr‘lchment Comrmétee
: S

4
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gBLA KSTONE

CONSULTING LLC

December 18, 2017

Ms. Katherine Jones, City Clerk
City of Portland

389 Congress Street

Portland, ME 04101

RE:  Application for New Term/Continuation on the City of Portland Planning Board at Chair-Elect

Dear Ms. Jones:

1 would like fo express my interest in applying for a term renewal on the City of Portland Planning Board
as Chair-Tlect starting on February 28, 2018. It has been my sincere pleasure to be a part of the Board and
to work in concert with the city-staff, the applicants, and the public during an exttemely pivotal period in
Portland’s history. Having been part of the development of the Comprehensive Plan, I look forward to the
impottant follow on work of alfering our Land Use Code to reflect the new Comprehensive Plan and I
would be honored to continize to serve as member of the City's Planning Board for another term as Chair-

Hlect,

Sincerely,

Jian T, Lhmcdon

Sean T Dundon

5 Stratton Il
Portland, ME 04101
(207) 415-8609 m

158 State Street, 2ad Floor; Portiand, ME G410)  TeL207-615-0038  rax 207-615-0037 www.blackstonecensulting.com




Sean T, Dundon
Page 1 of2

; B chN(S:UIL(TiSN-(I;- SCN E S |
SEAN T. DUNDON

Principal, Co-Founder, & Director of Business ﬁe_velopment
Portland ME :
sdundon@bladstonecansulhng com
(207-415-8609)

PROFESSIONAL SUMMARY:

Mr, Dundon is Co-founder of Blackstone and has over 25 years of technical and management
experience in environmental and property condition due diligence, construction document
review and monitoring, environmental site investigation and energy audits and benchmarking,
Mr, Dundon has managed hundreds of multifamily, office, storage, distribution, hotel, and
retail development and rehabilitation due diligence projects nationwide for equity position
owners and lenders to assess their financial risks relating to energy efficiency, deferred
maintenance, construction defects, and env1ro:mnenta1 hab111tLes

As the Director of Business Development, Mr. Dundon is responsible for evaluation of new
strategic business lines and acquiring and growing new business relationships in the
commercial real estate industry including lenders, institutional invéstors, developers, and
corporate real estate owners.

i

As a Principal, Mr, Dundon develops internal and external technical training content, social
media strategy, and corporate marketing content, In addition, Mr, Dundon is responsible for
talent acquisition strategy, retention, and establishing strategic subcontractor partnerships.

SELECTED PROJECT EXPERIENCE:

» Managed over 1,000 due diligence assigrmehts relating to Phase I Environmental Site -
Assessments, Property Condition Assessments, Construchon Document Review, and
Construction Monitoring for equity and debt clients, '

» Managed constructability document review and construction progress monitoting of
over 500 Low-Income Housing Tax Credit (LIHTC) development projects throughout
the United States, the Caribbean, and Guam. '

+ Developed new business lines for energy auditing and benchmarking,

» Environmental due diligence assessments for acquisiﬁpns_aﬁd divestitures for major
equity funds, banking institutions, and legal clients relating to the printing,
semiconductor, metal fabrication, and plastics industries. i

e Risk-based corrective actions resulting in closure letters for major industrial facilities in
Tinots, Ohio, Texas, and New Jersey. :

H




Sean T. Dundon
Page2 of2

¢ Brownfield site redevelopment, environmental site asSeésment, and instititonal control

advising.

EDUCATION AND PROFESSIONAL AFFILIATIONS:

¢ Bryant College: Master of Business Administration, Finance:ConcentLat'Lon

e DePaul University: Master of Business Adrnmlstranon, Finance Concentration
(candidate) i

s University of New Mexico: Master of Science in Nuclear, Engmeermg (Health Physics)

e University of New Mexico, Waste Education Research Consorhum Certificate in
Environmental Management :

o University of Massachusetis at Amherst: Bachelor of SCIence in Pub]lc HeaI{h

(Environmental [Tealth)
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Gity of Portland Mail - Greaflve Portland Corporatgon boerd application
: 2 ‘l Fio e
e :

tes.Gooles oot here. Katherine Jones <klj@portlandmaine.gov>

Creatlve Portland Corporatlon board appllcatlon
1message ; : o .

Lisa Bloss <lisambloss@gmail.com>
To: Katherine Jones <k|j@portlandmame gov> |

Dear Committee Chairman, SRR Lo
| would like to be considered for the Cr'eatlve Portland Corporation

board vacancy. | am interested in partnc:patmg Jon this board
because | want to be anactive member of Portland s creative .

community. | have a de31gn and research background As you'll see ‘|
on my attached resume. | have extenswe exper:ence uncovermg and

synthesizing people’s needs o -.: o _}_ ,

Portland's strong and dlverse arts commumty |s one of the reasons .

my husband and | chose fo move here from Chlcago 2 years ago.
As a new Mainer | would like to be part of the gonversation and
planning for Portland's creative communities and help-all of us
become active participants in strengthentng, stlmulatlng and |
supporting our creative. mdustnes L .

While living in Chicago | volunteered at the Iocal park dlstnct
performing a variety of duties, lncludmg setting up a fundraising

event for a mural commission, painting faces atithe Halloween Fest,'

and playing “bouncer" at'the Easter egg hunts .

For the past 15 years my career has: focuseq on understandmg
unmet needs and turnmg those findings mto actionable ipsights. |

Wed DecZT 2017 at 11: 12AM

feel my work experience and my desire to be.an active member of |

the community will be an asset fo Creatlve Portland Corporation

D B [
l,l 1:

hitps:/imail.google.com/mailfuf0f?ui=2&lk=03eb29108b&]sver=1 QCYKrnIiAl4.en.&vlew=pt&searg:hﬂlnﬁox_&éhﬂ.ﬁ098bf8f22b?_07f; .
N : [ Tert
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12/27/2017

Cliy of Porfland Mafl - Crealive Portland Gorporation board application

| can be reached at lisambloss@gmail, com or 761~2580 | }ook
forward to hearing from you -

Lisa Bloss
35 Washburn Ave
Portland ME 04101

Kind regards,
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Lisa Bloss
Portland, ME | lisambloss@gmail.com | 207-761-2580

Work Experience

12.12 — Present Senfor Ethographer, Ultimate Software,

Hired as the first ever ethnographer at Ulttmate, Collaborate across departments to define and prioritize research,
Plan, recruit, conduct, analyze and synthesize nattonal and international studies. Share findings with everyone from
designers and software developers to VPs of Product, Sales and Innovation, tailoring presentations to the audience
needs and attention spans. Evangelize real user needs internally and at customer and sales events,

04.09 — 05.1Z Senior Associnte, Conifer Research.

Led all aspects —from developing research materials to analysis to managing client relationships — of national and
international ethnographic research projects in a vatiety of industries including entertainment, healthcare, consumer
goods, technology and education, Worked with clients to identify key patterns and insights that led to new business
and product opportunities, Commumicated findings through written reports and formal presentations.

10,06 — 04.09 Design Research Consultant, Pit Assaciates,

Conducted primary and secondary research to reveal consumer needs for a variety of clients including enterprise
software, medical equipment menufacturers and entertainment providers, Tistened to and incorporated client needs
into all aspecs of the project, Provided analysis of all findings to create product development recomnendations that

met both the needs of the client and the consumer.

01.06 — 10.06 Principal User Researcher, [lser-Centered Design (LICD), HSBC.

Held a short-term assignment in England to set up FISBC's first UK UCD team, Main objectives were to build and
nurture refationships with key stakeholders as well as understand their needs; hire two staff members - one user
experience architect and one interface designer; prioritize project work for the new team, and; work with an offdhore
company to eveluate how they could support the work of the UK UCD team.

05.04— 01.06 Mannger, User Experience Architecture (IXA), HSBC.

Managed a team of 9 user experience architects in two different locations. Estimated and resourced projects for all
HSBC business units, including international projects, Worked with the Interface Design Manager to unify the Destgn
and UXA staff into one User-centered Design feam, Setup a 5-member UCD team in Vancouver, Canada, Managed
the Canadian team for 4 months while mentoring the manager-in-training. Built selationships and developed the
proposal to set up the UCD team in the UK, Acted as an ambassador of UCI) by presenting ot practice and
methodologies to all HSBC business unit partners.

07.02-05.04 Semier User Experience Architect, HSBC (formerly Household Intetnational),
Conducted primary and secondary research, prepared, conducted and evalaated usability studies for a variety of
financlal websites and staff-facing applications. Created user flows, wireframes and site maps to express

recommendations for improvements,

09.01-07.02 New Business Development Consultant. McDonald’s Corporation,

Prepared, conducted and analyzed user- and secondary-research to understand customer and non-customer
responses to two new business ventures, one eventually became RedBox, Managed relationships with product
design, marketing and branding fiems. Worked in nearly every capacity {research, design, financial, logistics, mamual
Iabor) as part of an international team to launch the test ventures, This work was based in the Washington, D.C. area.

Summer 2000 + Suramer 2001 Strategic Design Associate, 1A Collaberative,
Conducted, analyzed, and synthesized user- and secondary-resezich to develop strategic design plans for the future
use of a music space and for a self-represented Htigant website, Produced a complete user experience site aud!t to
create improvements for the second versfon of a financial web site. Constructed wireframes and user scenarios to
demonstrate user experfence improvements.

!

10.95-10.99 Freelance Art Director.
Worked with a variety of clients, including J. Walter Thompson, Ogitvy & Mathez, and Blue Cross /Biue Shield on

projects such as intranet design/architecture, corporate branding, and internal collateral pieces.

Education
Master of Design — Fuman-Centered Design. Institute of Design-T'T, Chicago, Hlinois.

Bachelor of Science, Henors in Att History. Illinois State University, Normal, Illinois.
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Ves.Googlesgoot here. Katherine Jones <klj@portlandmaine.gov> -

Creatlve Portland Board of Dlrectors -'

1 message
Nicole Barna t Sat Dec 30 2017 at4 59
<nicolebarna1221@gmail.com> PQ% b apedssy PM '
To: klj@portlandmaine.gov ﬁ__té;‘f}_a@ﬁ‘am‘ ﬁ}tagttfi;m'
Stk & “‘Kuq* s
Helio, mmt?m{ud DR

I'd love to be considered as a board member of Creatrve Portland

I've worked in a creative and business Ieadershlp role in Greater
Portland for over 15 years. | have a deep respect and interest in all -
forms of art in addition to a passion for the city of Portland to thrive. I -
feel | can bring value to the board through my abllrty to generate c
ideas and identify strategic opportunities! As.an example [ played

an influential role in getting the West Eim marketing team to select
Creative Portland as a beneficiary of their Grand Openirig event in
Portland. And, in my role as Treasurer of the Ad Club' of Maine, | |
proudly connected Portland Magazine, Circus Maine, Bayside Bow,
and many others to facilitate a mutually benef cial sponsorship -
agreement that allowed our organization to celebrate the creat:ve

community in April 2017 at The Brodersons

| look forward to hearing from you Lo . .‘ :
Nicole | IR

——

Nicole Barna
nicolebarna1221@gmail.com Co e T
207-450-5046 c | Lo T

NicoleBarnaResume. CreativePertIahd 12.17. pdf

tps:imail.google.comimailfuf0r?ui=281k=03eb23109h 8| sver=veKVOpDTe:en. &vzew—pt&searchﬂlnbox&th 160a97028992a543&8|m§w1 B0a97028992...
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EMANL:  nicolebarnat221@gmail.com

CELL:  207-450-5046
N i C O L E BA R NA LINKEDIN: /in/nicolebarna

W i/

Marketing Leader. Creative Collaborator. Results Ringleader.
Entrepreneurial marketing professional with 15 years of progressive work experience including
participation on the leadership team of an award-winning, national, experiential marketing and media
agency in Maine | have demonstrated success managing and innovating integrated B2B, B2C, and
B2B2C marketing projects for FORTUNE 500 companies.

'CAREER HISTORY

2015-2017

Advertising Director ~ Portland Magazine
Leads internal sales team to identify selling opportunities, strengthen existing advertiser
relationships, and build new business. increased annual sales by 6% in year-to-year comparison.

2013-2015
Senior Director — Local Marketing & Marketing — EMG3, Event Marketing Group

Led the strategic planning and launch of a cloud-based marketing platform for a national
audience of 3,000+ independent McKesson pharmacy franchisees

2011-2013
Director —~ Client Services - EMG3, Event Marketing Group
- Conceptualized, developed, and managed experiential marketing programs and mobile iours.
Successfully orchestrated and led integrated marketing plans for multiple verticals- often

incorporating events as anchors.

2004-2011
Operations - EMG3, Event Marketmg Group
- Managed the growth of company's operations depariment- including development of key partner

relationships, team processes, organization planning, and policies. Oversaw the successful
activation of multiple experiential marketing campaigns

2003-2011
Executive Assistant TV & Film Agency ~ SDB Partners
- Supported three top film and television talent agents representing the caresrs of over 150 actors
and actresses. Clients included Academy Award winner James Cromweil, Kaley Cuoco, Chris

Pine, Alexa Vega and more.

EDUCATION

FLORIDA STATE UNIVERSITY 1999 — 2002
Bachelor of Fine Arts; Cum laude
“ilm, Motion Picture, Television, & the Recording Arts




MecKesson, Quest Diagnostics, MedPius, Becton Dickinson, Lowe’s, AutoNation, Abhott Diabetes
Care, Abbott Nutrition, American Diabetes Association, GSK, Olympus, Hannaford Bros., Nestle
Nutrition, Chevron, Patak’s, Ll Bean, Cramer-Krasselt

AIGA Member
Space Gallery Member
Treasurer — Ad Club of Maine

- Marketing Data, Analytics, & Strategy
- Strategic Planning, Budgeting, & Farecasting
- User Experience Design
- Creative Collaboration
- Team Managemert & Client Relationships
- Marketing, Media, & Social Media Planning
- Organizational Planning & Design
- Agile & Waterfall Project Management
- Product Roadmaps & Innovation
- Content Management, Presentation, & Media Production
- SaaS & CRM Products
- MS Office (Word, Excel, Powerpoint, Access, & Sharepoint)
~ Adobe Creative Suite




Janwvary Z, 2018

To Whom It May Concern:

My name is Daniel McKrell and T am writing to express my interest in serving the city of
Portland in one of the following three capacities (in order of preference): Fair Heating Officer,
Police Citizen Review Subcommiitee, ot Portland Housing Authority. My wife Amenda and [
have resided in Portland for nearly six years, and we became first-time homebuyers when we
purchased a home on Stevens Avenue in the spring of 2015, We also became parents here when
our children Benjamin (3} and Rosemary (1) were born at Maine Medical Center. We’ve tiever
seeh a city that packs so much vibrancy info such a small footprint, and we delight in finding
new ways to engage the city year-round.

1 myself have been a careful student of Portland and its people from the moment we arrived
here. 1 hold a degree in history from Grove City College, a liberal arts institution north of
Pittsburgh, Pennsylvania, and I developed in my college years a diligent approach ta problem.
solving as well as a broad, enduring love for reading. Though I have spent most of my career
working in medical device sales with global companies, [ remain firmly convinced that a {iberal
arts edneation continues to be directly relevant to my work and to all work — especially in a self-
goveming society. Over time, this conviction has led me to see the importance of broad
participation in government (especially local government), and this is why I’m applying for these

roles.
When I considered how [ might be nseful to my fellow Portlanders, these three opportunities

attracted my attention. To briefly elaborate:

1. Fair Hearing Officer: This is my top choice because I am inspired by the chance
to ensure that our most vulnerable citizens are thoroughly heard according to law. All
voices are equal before that law, but some need to be amplified in order to be heard, A
fair hearing can serve as this amplification. I expect that the role will require patience
and impartiality, and T believe that T am fit for the task.

2. Police Citizen Review Subcommittee: Trust it law enforcernent is a bedrock
concern in any city. Iwould approach this work seeking to encourage the people of
Portland to majntain an active interest in and respect for the way the law is upheld.

3. Portland Housing Authority: Of these three roles, this posting included the least
information about the position. However, I am thoroughly convinced that public housing
administration merits the special focus and input of a diverse group of people. There is
so much at stake for the vulherable in our city, and T am prepared to devote myself to
fairness and hard work in this arena,

The common bond between these three vacancies is their relationship to vulnerable
segments of our city’s population, and that’s why cach is attractive to me. I am a thoroughgoing
people-person, and I’ve worked hard to cultivate in myself the patience, diligence and
compassion required to serve well in any of these roles. As you consider the applicants, please
remembet me as eager to setve Portland and her people to the best of my ability. Thank you,

Best,

Daniel McKrell




Daniel McKrell

61 Stevens Avenue, Portland, Maine 04102 / 207.358.9754
daniel.mclkrell@gmail.corm / linkedin.com/in/danielmckrell

Healthcare Sales
Closing large, complex opportunities while building meaningful relationships

Professional Summary
- Experienced Territory Manager with a proven record of rapid business expansion
+ Highly-developed relatlonal skills in sales and consulting situations
» Excels at creating and maintaining multiple touch-points within a custemer

organization

Accomplishments and Experience

Territory Manager, Olympus America, Inc. (Nov 2015 — Present)

+  Presently at 150% to plan and on track for quota attainment in FY17/18

+ Entrusted with developing a sales strategy specific to the geography

» Restored for the company several important relationships with key customers

Account. Representative, KARL STORZ Endoscopy-America (Mar 2012 — Oct 2015)

« Exceeded quota in every full year (departed in Q4 at 150% YTD)

«  Grew a three-state territory by 56% (2012), 62% (2013), and 41% (2014); outsold,
in doliar volume, every major market north of Washington, D.C.

» Exponential yearly leadership growth: consistently hand-selected to attend nationai
conventions, train and mentor new sales representatives, provide market strategy
feedback to management, and produce product in-service videos

Account Manager, Northern Litho/Urotherapies ~ Buffalo, NY {May 2009 ~ Feb
2012)

» Managed a $2 million territory from western PA to central NY

« Engineered a 13.5% gain in volume and a 10% gain in revenue in 2011

» Marketed capital investment opportunities to physicians within the guidelines
prescribed by the Stark self-referral faws

Education

Grove City College — Grove City, PA
« Graduated with a B.A. in History and a Business Management minor
+ Inducted into the Grove City College History Honorary (Phi Alpha Theta)

Interests
» (Crewed aboard a 40’ sallboat in the British Virgin Islands, March 2015
- Hiked a portion of the Via Francigena (“the road from France™) in Tuscany, Sept.
2013
» Avid reader: 2017 sampling includes Dostoevsky, Miguel de Cervantes and C.S.

Lewis




MARPHEEN S. CHANN-BERRY
6 Verrill St. - Portland, Maine 04103

marpheen@chann.co
(202) 674-6411

RELEVANT EXPERIENCE

Professional and educational experience researching, analyzing, and interpreting statutes, regulations,
administrative guidance, and policies and procedures from a variety of sources; managing and providing
overgight of programs; and communicating effectively through writing and oral presentations,

EDUCATION

UNIVERSITY OF MAINE SCHOOL OF Law, Juris Doctor, graduated May 2017
Focus! Administrative Law; State & Local Government; Property; Real Estate.
HowarD UNIVERSITY SCHOOL OF LaW, Visiting Student, Spring 2017
Focus: Immigration Law; Refugee Law.
USM MUSKIE S cHOOL OF PUBLIC SERVICE, Masiars in Policy, Planning, and Management, expected Decembear 2017

TUNIVERSITY OF SCUTHERN MAINE, Bachelor of Arts with Honoers, Political Seience, graduated May 2014

PROFESSIONAL EXPERIENCE

MaiNgE CENTER FOR EcoNoMIC POLICY, Augusta, Maine
Campaign & Digital Communications Coordinator, 07/2017 — Present
+  Coordinate issue campaign strategies and communications to a variety of audiences, including the public,

lawmakers, and allies as well as donors and foundations,

CHANN CONSULTING, Portland, Maine
Owmer & New Media Strategy & Campaign Consultant, 07/2012, -~ Present
» [gtablished solo consulting practics and providad public relations and policy advice to state and local election
. candidates,
a  Provided expertise on available wehsite hosting platforms, online services, social media outreach and

advertising.

ConNsUMER FINANCIAL PROTECTION BURBay, Washington, D.C.
Legal Intern & Program Assistant, Office of Minority & Women Inclusion

Full Time, Volunteer (09/2016 — 12/2018); ull Time, Pathways Intern/ON-0999-30 / $45,579,00 (06/2018 — 08/2016)

+ Researched and drafted legal memorandum on diversity in Federval agency recruiting, hiring and workplace
divereity and inclusion practices.

Facilitated and drafted documents for discussions between employee council leaders and husiness units,
Summarized responses from research interviews with mortgage industry leaders,

Planned logisties for diversity and inclusion reundtable diseussion with CEPB and mortgage industry leaders,
Compiled data and reports for diversity and inclusion sérategic planning meetings with business units,
PBriefed employees on new Bureau policy on. resource groups and oparational procedures to audience of 10,
Reviewed employee submissions for compliance with Employes Resource Group Policy and Operational

Procedura.
+ Served ag the point of contact for office’s submissions under the Paper Worlt Reduction Act.

Law OFFICE OF J OHN LEMIEUX, Portland, Maine
Legal & Murketing Assistant, 08/2015 — 06/2016
»  Researched case law, administrative rules and regulations, and stafutes.




Drafted various correspondences and documents including mamacs, wills, heaithears, financial divectives, and

Power-of-Attorney dectiments.
* Managed social media aceounts and online presence.

UNIVERSITY OF SOUTHERN MAINE, Portland, Maine

Student Body Vice-President, 04/ 2013 — 04/2014
Built a coalition between the student government, local radio station, and student newspaper to host a forum

on public education funding with a bipartisan group of state legislators.

»  Advocated for solutions io student concerns including education funding, student loan debt, and student
housing and parking issues before university committees and public entities.

»  Supervisad student government entities to ansure compliance with university policies, and state, leral, and

Federal laws.

Mane DEMOCEATIC PARTY, Portland, Maine
Finance Ingern, 07/2012 —11/2012
* Promoted erganizational goals and solicited donations or sponssorships at community events, meetings, and
conferences.
»  Created and updated donor databases.
s Managed logistica for programs and eventa,

VOLUNTEER EXPERIENCE

s MaANE YOUNG DEMOCRATS, Minorigy Caucus Chair, May 2615 — May 2018
»  MANE ASSOCIATION FOR NEW AMERIOANS, Board Member, June 2015 — May 2016

GRADUATE LEADERSHIP & EXTRACURRICULAR ACTIVITLES

»  Maine Law LGBT+ Law & Poricy STUDDNT ORGANIZATION, Chair, May 2015 — May 2016

UNDERGRADUATE LEADERSHIP & EXTRACURRICULAR ACTIVITIES

USM STUDENT GOVERNMENT ASSOCIATION, Fleciions Commissioner, Spring of 2014

[ ]

+ USM CoilEGE DEMOCRATS, Founder & Chair, 2013-2014 Academic Year

+  USM STUDENT GOVERNMENT ASSOCIATION, Student Senator, 2012 — 2013 Academic Year

»  USM QUEER STRAIGHT ALLIANCE, Co~Founder & President, Spring 2011

¢  PHIMUDzZLrA FRATERNITY, NIXT CHAPTER, Chair of Publie Relations, December 2012 — May 2014
HONORS & AWARDS

+  PrSigMA ATPHA POLITICAL SCGIENCE NATIOﬁAL Honors SocieTy, Awarded Spn‘hg 2013

¢ EXTRAORDINARY INNOVATIVE LEADERSHIP AWARD, Awardad in Spring 2014

+  DeANns LasT, Fall 2011, Fall 2012, Summer 2013, Fall 2013, and ¥all 2014

*  USM LisaDEREHTF RECOGNITION Dogrounn, February 2011, November 2013, and February 2014 for

contributions to campus life and leadership

Marpheen S, Chann-Berry, Page 2 of 2
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ETHAN K. STRIMLING (MAYOR) KIMBERLY COOK. (5)
BELINDA S. RAY (1) CITY OF PORTLAND JILL C. DUSON (A/L)
SPENCER R, THIBODEAU (2) IN THE CITY COUNCIL PIOUS ALT (A/L)
BRIAN E. BATSON (3) NICHOLAS M. MAVODONES, IR (A/L)
TUSTIN COSTA (4)

ORDER APPOINTING CONSTABLES FOR 2018
RE: PERMITTING AND INSPECTIONS DEPARTMENT

ORDERED, that Kevin Hanscombe, Matt Sarapas, James Fahey, Jason Duval, Tom
Williams and Gordon "Eric” Cobb of the Permitting and Inspections
Department are hereby appointed as constables for the remaining calendar
year 2018; and

BE IT FURTHER ORDERED, that this appointment shall be effective from the
effective date of this order until 12:00 midnight, December 31, 2018; and

BE IT FURTHER ORDERED, that these appointments are made pursuant to Sections
20-19 and 20-19.5, Portland City Code, and Kevin Hanscombe, Matt
Sarapas, James Fahey, Jason Duval, Tom Williams and Gordon "Eric"
Cobb are not allowed to carry a fircarm, concealed or unconcealed, in the
performance of their duties, or to make arrests or issue parking tickets.




MEMORANDUM
City Council Agenda Item

DISTRIBUTE TO: City Manager, Mayor, Anita LaChance, Sonia Bean, Danielle
West-Chuhta, Nancy English, Julianne Sullivan

FROM: Mike Russell, Director of Permitting and Inspections Department

DATE: January 26, 2017

SUBJECT: Appointment of Additional Constables for 2018

SPONSOR: Jon P. Jennings, City Manager
(If sponsored by a Council committee, include the date the committee met and the results of

the vote.)

COUNCIL MEETING DATE ACTION IS REQUESTED:
1* reading Final Action February 21, 2018

Can action be taken at a later date: Yes _ X No (If no why not?)
Additional constables need to be appointed for 2018.

PRESENTATION: (List the presenter(s), type and length of presentation) None.
I. ONE SENTENCE SUMMARY

‘This order appoints additional constables from the Permitting and Inspections Department for
2018.

IL AGENDA DESCRIPTION

This order appoints additional constables from the Permitting and Inspections Department for
2018. They are Kevin Hanscombe, Matt Sarapas, James Fahey, Jason Duval, Tom Williams and

Gordon "Eric" Cobb.

The Permitting and Inspections Department enforces City Code provisions for business
licensing, rental housing, building, electrical and plumbing codes. In accordance with Maine law,
certain documents can only be served by a Constable or Sheriff. These additional constables
would enforce City Code provisions specific to food service establishments and rental housing.

These appointments are effective through December 31, 2018, and are made pursuant to Portland
City Code, Sections 20-19 and 20-19.5. These constables are not allowed to carry a firearm,
concealed or unconcealed, in the performance of their duties, or to make arrests or issue parking

tickets.

Hl. BACKGROUND




N/A

IV.  INTENDED RESULT AND OR COUNCIL GOAL ADDRESSED
Enforcement of City Code.

V. FINANCTAL IMPACT

Some revenue is brought in to the City from fines.

VI.  STAFF ANALYSIS AND BACKGROUND THAT WILL NOT APPEAR IN THE
AGENDA DESCRIPTION

N/A

VII. RECOMMENDATION

The appointment order has been reviewed by Corporation Counsel and is approved as to form.
VIII. LIST ATTACHMENTS

Order Appointing Constables for the Department of Permitting and Inspections

Prepared by: Michael Russell
Date: January 26, 2018
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ETHAN K. STRIMLING (MAYOR) KIMBERLY COOQK (5)
BELINDA 8. RAY (1) CITY OF PORTLAND JILL C. DUSON (A/L}
SPENCER R. THIBODEAU (2) IN THE CITY COUNCIL PIOUS ALL(A/L)
BRIAN E. BATSON (3) NICHOLAS M. MAVODONES, JR (A/L)
JUSTIN COSTA (4) '

ORDER DECLARING APRIL 22, 2018 THROUGH OCTOBER 31, 2018
THE IN THE SQUARE FESTIVAL

ORDERED, that the period beginning April 22, 2018 and ending on October 31, 2018 is hereby
declared to be the In the Square Festival, sponsored by the Friends of Congress

Square Park; and

BE IT FURTHER ORDERED, that the In the Square Festival area, which is Congress Square
Park and adjoining sidewalks of Congress and IHigh streets, shall be closed to
licensed street vendors on the days of scheduled In the Square Festival events as
provided in §19-17 of the City Code; and

BE IT FURTHER ORDERED, that vehicles in violation of “no parking” signs in the spaces
next to the adjacent sidewalks shall be towed at owner’s expense; and

BE IT FURTHER ORDERED, that the City Manager is authorized to issue a revocable permit
to Friends of Congress Square Park under §25-27 of the City Code to conduct said
Festival, subject to the direction and control of the City Manager and to the
following specific conditions:

1. The Friends of Congress Square Park shall defend, indemnify and hold harmless
the City of Portland, its officers and employees, from and against all claims
arising out of or resulting from the Festival and/or use of City streets and property
for said Festival, and shall procure and maintain public liability insurance in the
minimum amount of $400,000 per occurrence for personal or bodily injury, death
or property damage and covering the obligation of indemnification hereunder. The
Friends of Congress Square Park shall provide the City with a certificate showing
evidence of such insurance and showing the City as an additional insured on said
insurance;

2. No alcoholic beverages may be sold on the streets or public property during the
Festival within the Festival area;

3. Conditions for use of grounds and requirements for food service, vending sales,
and other itemns specified in a permit issued from the Public Assembly Facilities




Division shall be adhered to;

4. The Friends of Congress Square Park shall have sole authority over which
vendors may participate in the festival during the scheduled events. The Friends
of Congress Square Park may charge a fee to those vendors chosen by the Friends
to operate at the In the Square Festival;

5. The Public Assembly Facility Division permit fees for the use of Congress Square
are waived, but other fees to city departments may be due. Business Licensing
Office shall charge the usual fees for licensing food vendors, street goods vendors,
and other needed licenses for the Festival to those vendors the Organizer has
agreed shall participate, including an annual concert license fee; and

6. If a proposed event requires the assistance of city staff, the Friends of Congress
Square Park will hire and pay for that city staff assistance; and

7. Any and all amplified music and public announcements shall be maintained at a
reasonable noise level (under 92 decibels) and be configured by the event
organizer to focus volume away from residential housing and neighboring
business, limiting any impact in the area by the sound level; and

BE IT FURTHER ORDERED, that the City Manager is authorized to waive fees and to issue
such other temporary licenses, including licenses for food service establishments,
as inay be required by the City Code, provided that all other applicable Code
requirements for the operation of the I'estival have been met.




Portland, Maine ' Yes. Life's good here.

Sally L. DelLuca Andrew l. Downs
Director Director
Department of Parks, Recreation & Facilities Public Assembly Facilities Division
TO: Jon Jennings, City Manager
FROM: Sally DeLuca, Director of Parks, Recreation & Facilities Management
DATE: Feb. 2,2018
RE: Council Agenda Ttem — Friends of Congress Square Park

“In the Square Festival”

I am requesting that the following order be placed on
the next City Council agenda (Wed. Feb. 21):

Order declaring Friends of Congress Square Park “In the Square Festival”
as a weekly festival event: April 22 ~ October 31, 2018.

Since 2014, the Friends of Congress Square Park have scheduled and organized on-going
events for Congress Square Park. Last year’s events were very well received by the public.
Visitor attendance to the park has increased dramatically since the friends began organizing
events there; organizers estimate 80,000+ people have enjoyed the programming there
since its inception in 2014.

This year the Friends of Congress Square Park have again submitted a request to organize
and host events at the park (titled: “In the Square Festival”). The event season (Spring,
Summer & Fall) will include a wide variety of community activities such as art interactions,
dance performances, live music, films and community gatherings. Most events will be held
on Wednesday, Friday & Saturdays (with some Sundays being used: Movies in the Park). A
complete calendar of events will be published by April 1st. Dances and concerts at the park
will end by 9pm. The Friends of Congress Square Park - through the city’s Public Assembly
Facilities Division, will work with other groups during this time so that other agencies and
events, other than FoCSP organized activities, may take place in the park.

Funds for running the “In the Square Festival” will come directly from fundraising efforts by
the Friends of Congress Square Park. There is no admission charge to the events: concerts
and activities/events are free to the public.

The festival zone for the “In the Square Festival” is all of Congress Square Park and the
sidewalks bordering the park (Congress Street & High Street sidewalks).

The Order should include the following items:

Friends of Congress Square Park “In the Square Festival” be authorized for Spring,
Summer & Fall (April 22 - October 31, 2018}, at Congress Square Park area.

{continued)
212 Conce Road / www.portiondmaine.gov / tel & fox 207-808-5400
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Sally L. Deluca Andrew J, Downs
Director Director
Department of Parks, Recreation & Facilities Public Assembly Facilities Division

This festival area will be closed to street vendors pursuant to Section 19-17 of the
Portland City Code and is reserved for the use of festival organizers for the purpose of
conducting the “In the Square Festival,” subject to the direction and control of the City

Manager.

In order to hold the events on city property, some areas of the parking lane on
Congress Street (directly beside the park), need to be posted “No Parking” on event days.
Vehicles in violation of the “No Parking” signs shall be towed at owner’s expense.

The City Manager is authorized to issue a revocable permit under Section 25-27 of
the Municipal Code to the Friends of Congress Square Park for the use of the above-
described area for said Festival subject to the following conditions:

¢ The Friends of Congress Square Park shall indemnify the City and hold it
harmless from and against all claims arising out of activities during said
Festival, and shall take out and maintain public liability insurance coverage
in the amount of at least $400,000 per occurrence for personal or bodily
injury, death or property damage for said purpose. This insurance
certificate will also list the City of Portland as an additional insured in
regards to the “In the Square Festival”, and the City be endorsed on the

policy;

» The Friends of Congress Square Park shall have sole authority over
participating vendors at the events and may charge a fee to vendors for the
opportunity to vend at the “In the Square Festival;”

» Conditions for use of grounds, specified in a permit issued from Public
Assembly Facilities Division, shall be adhered to;

* Under no circumstances may alcoholic beverages be consumed or sold on
the streets or park areas of said area during said festival;

¢ Anyand all amplified music/public announcements shall be maintained at a
reasonable level (under 92dBs) and be configured by the event organizer to
focus volume away from residential housing and neighboring businesses,
limiting any sound impacts in the area; and

s Public Assembly Facility Division permit fees for use of the area are waived;
other fees to city departments may be due (as specified in the 2015
Memorandum of Understanding between City of Portland and Friends of

Congress Square Park).
(continued)

212 Cance Road /[ www.portlandmaine.gov / tel & fox 207-808-5400
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Sally L. DelLuca Andrew J. Downs
Director Director
Department of Parks, Recreation & Facilities Public Assembly Facilities Division

The City Manager is also authorized to issue such other temporary licenses, including
licenses for food service establishments, as may be required by the Portland City Code,
provided that all other applicable requirements of said Code have been met regarding the

operation of said Festival/Event.

Document prepared by Ted Musgrave, PAFD Event Coordinator

212 Conco Rood / www.portlondmaine.gav / tel & fox 207-808-5400
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ETHANK., STRIMLING (MAYOR) KIMBERLY COOK {5}
BELINDA 8. RAY (1} CITY OF PORTLAND JILT, C. DUSON (A/L)
SPENCER R. THIBODEAU (2) IN THE CITY COUNCIL PEOUS AL (A/L)
BRIAN E. BATSON (3) NICHOLAS M. MAVODONES, JR (A/L)
JUSTIN COSTA (4)

ORDER DECLARING THE FRIENDS OF EASTERN PROMENADE 2018
SUMMER COMMUNITY CONCERT SERIES FESTIVAL

ORDERED, that Thursday evenings from 5:00 p.m. to 9:00 p.m. from July 12, 2018
through August 30, 2018 is hereby declared to be the 2018 Summer Community
Concert Series Festival, sponsored by The Friends of Eastern Promenade; and

BE IT FURTHER ORDERED, that the 2018 Summer Community Concert Series
Festival area shall be Fort Allen Park, the sidewalks bordering the park, the park
road and the parking spaces bordering the park; and

BE IT FURTHER ORDERED, that the Fort Allen Park road may be closed to traffic
during the evenings from 5:00 p.m. to 9:00 p.m. from July 12, 2018 through
August 30, 2018, and areas of the Fort Allen Park parking lot and parking spaces
bordering the park and on the Eastern Promenade may be posted “No Parking” on
Festival evenings; and

BE IT FURTHER ORDERED, that vehicles in violation of the “no parking” signs in
the Festival Area shall be towed at owner’s expense; and

BE IT FURTHER ORDERED, that the 2018 Summeér Community Concert Series
Festival Area shall be closed to licensed street vendors as provided in §19-17 and

§19-22 of the Portland City Code; and

BE IT FURTHER ORDERED, that the City Manager is authorized to issue a revocable
permit to The Friends of Eastern Promenade under §§25-26—25-28 of the
Portland City Code to conduct said Festival, subject to the direction and control of
the City Manager and to the following specific conditions:

1. The Friends of Eastern Promenade shall defend, indemmify and hold
harmless the City of Portland, its officers and employees, from and against all
claims arising out of or resulting from the Festival and/or use of City streets and
property for said Festival, and shall procure and maintain public liability
insurance in the minimum amount of $400,000 per occurrence for personal or
bodily injury, death or property damage and covering the obligation of
indemnification hereunder. The Friends of Eastern Promenade shall provide the
City with a certificate showing evidence of such insurance and showing the City
as an additional insured on said insurance;




2. No alcoholic beverages may be sold on the streets or public property
during the Festival within the Festival Area;

3. Conditions for use of grounds and requirements for food service, vending
sales, and other items specified in a permit issued by the Public Assembly
Facilities Division shall be adhered to;

4. The Friends of Eastern Promenade shall have sole authority over
participating vendors at the Festival and may charge a fee to vendors for the
opportunity to vend at the 2018 Summer Community Concert Series;

5. In addition, the Business Licensing Office shall charge the usual fees for
licensing food vendors, street goods vendors, and concert licenses for the Festival
to those vendors The Friends of Eastern Promenade has agreed shall participate;

6. Public Assembly Facilities Division permits fees are waived, but other
fees to other city departments may be due to the city; and

7. Any and all amplified music and public announcements shall be
maintained at a reasonabie noise level (under 92 decibels) and be configured by
the event organizer to focus volume away from residential housing and
neighboring business, limiting any impact in the area by the sound level; and

BE IT FURTHER ORDERED, that the City Manager is authorized to waive fees and to
issue such other temporary licenses, including licenses for food service
establishments, as may be required by the Portland City Code, provided that all
other applicable Code requirements for the operation of the Festival have been

met.
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Sally L. Deluca Andrew J. Downs
Director Director
Department of Parks, Recreation & Facilities Public Assembly Facilities Division
TO: Jon Jennings, City Manager
FROM: Sally DeLuca, Director of Parks, Recreation & Facilities Management
DATE: Feb. 2, 2018
RE: Council Agenda Item — Friends of Eastern Promenade “2018 Summer

Community Concert Series”

[ am requesting that the following order be placed on
the next City Council agenda (Wed. Feb. 21):

Order declaring “Friends of Eastern Promenade 2018 Summer Community
Concert Series” as a weekly festival event: every Thursday evening, July
12 - August 30, 2018, 5 - 9pm.

For many decades, the city organized and sponsored a weekly, summer concert series at
Fort Allen Park, with assistance from the Friends of Eastern Promenade. Since 2017, the
Friends of Eastern Promenade have completely taken over the series. For 2018, 8 concerts
will be held at the Fort Allen Park Gazebo Bandstand, Thursday evenings (July 12 ~ August
30, 6:30 - 7:30pm). Styles of music will include: jazz, rock, blues, folk, and marching tunes
(Chandler's Community Band). At each concert, a variety of Food Trucks will be on site to
sell refreshments and dinner to spectators. During some of the concerts, the park roadway
may need to be closed down to vehicles. Funds for running the concert series will come
mainly from fundraising efforts by the Friends of Eastern Promenade; the city will fund 2 of
the concerts via The Willey Trust and the Betty Winterhalder Trust (city’s gift catalog).
Attendance at the concerts is usually 500+ people. There is no admission charge to the
concerts: concerts are free to the public.

The festival zone for the concert series is all of Fort Allen Park, sidewalks bordering the
park, the park roadway, and parking spaces on the Eastern Prom, directly beside and
bordering the park. '

The Order should include the following items:

Friends of Eastern Promenade 2018 Summer Community Concert Series Festival be
authorized for Thursday evenings, July 12 - August 30, 5 - 9pm, at the Eastern Prom, Fort
Allen Park area.

This festival area will be closed to street vendors pursuant to Section 19-17 of the
Portland City Code and is reserved for the use of festival organizers for the purpose of
conducting the Summer Community Concert Series, subject to the direction and control of

the City Manager.
(continued)

212 Canco Road / www.portiandmaine.gov / tel & fax 207-808-5400
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Sally L. Deluca Andrew J. Downs
Director Director
Department of Parks, Recreation & Facilities Public Assembiy Facilities Division

In order to hold the event on city property, some areas of the parking lot at Fort
Allen Park and some parking spaces on the Eastern Prom roadway need to be posted “No
Parking” on concert days. Vehicles in violation of the “No Parking” signs shall be towed at

owner’s expense.

The City Manager is authorized to issue a revocable permit under Section 25-27 of
the Municipal Code to the Friends of Eastern Promenade for the use of the above-described
area for said Festival subject to the following conditions:

e The Friends of Eastern Promenade shall indemnify the City and hold it
harmless from and against all claims arising out of activities during said
Festival, and shall take out and maintain public liability insurance coverage
in the amount of at least $400,000 per occurrence for personal or bodily
injury, death or property damage for said purpose. This insurance
certificate will also list the City of Portland as an additional insured in
regards to the “Summer Community Concert Series” activities, and the City
be endorsed on the policy; '

» Summer Community Concert Series organizers shall have sole authority
over participating vendors at the events and may charge a fee to vendors
for the opportunity to vend at the Summer Community Concert Series;

« Conditions for use of grounds, specified in a permit issued from Public
Assembly Facilities Division, shall be adhered to;

+ Under no circumstances may alcoholic beverages be consumed or sold on
the streets or park areas of said area during said festival;

¢ Any and all amplified music/public announcements shall be maintained at a
reasonable level {under 92dBs) and be configured by the event organizer to
focus volume away from residential housing, limiting any sound impacts to
neighbors nearby; and

s Public Assembly Facility Division permit fees for use of the area are waived;
other fees to city departments may be due.

The City Manager is also authorized to issue such other temporary licenses, including

licenses for food service establishments, as may be required by the Portland City Code,
provided that all other applicable requirements of said Code have been met regarding the

operation of said Festival/Event.

Document prepared by Ted Musgrave, PAFD Event Coordinator

212 Canco Road / www.portlandmaine.gov / tel & fox 207-808-5400
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Proposal for 2018 Summer Community Concert Series

Friends of the Eastern Promenade (“FoEP”) respectfully requests the City of
Portland (“City™) to issue a “festival designation” for its 2018 Summer
Community Concert Series (“SCCS™) at Fort Allen Park.

The SCCS will be held every Thursday evening from 5:00 p.m. to 9:00 p.m.
during July and August, beginning July 12, 2018.

FoEP responsibilities shall mclude:
+ Selection and contracting with bands;
= Selection of food trucks licensed by the City;
* Submission of a Public Park and Space Application;
» Obtaining a certificate of insurance covering all FoEP events and naming
the City as an additional insured;
« Crediting of the City, the Willey Trust and the Betty Winterhalder Trust
in all of its promotional materials;
» Posting No Parking signs before each concert and removing them after
the concerts.

FoEP requests the following support from the City for SCCS:
+ Waiver of any permit fees;
» Provision and payment for one porta potty per concert;
» Provision of No Parking signs;
» Listing of concerts on the City’s website with the FoEP logo and a link
to the FoEP website;
» Provision of barricades, as requested, in order to close the horseshoe
drive;
+ Payment from the Willey Trust for the Chandler’s Band performance, as
well as supplying the sound system, 15 chairs, and any other costs
associated with this performance;
- Payment of $500 from the Betty Winterhalder Trust to cover one
concert.

Board of Directors

Brandon Mazer
President

Aynne Dot}
Vice President

Nan Cumming
Secretary

Courtney Francis

Treasurer

Zack Anchors
Heather Ashby
Katie Brown

Nan Cumming
Matthew Kennady
Joyce Knight
Turner Kruysman
Moliy McCarthy
Mary Noyes

Peter O Donnell

Lindsay Rowe Scala

Carolyn Young

Friends of the Eastern Promenade is a nonprofit community organization committed to preserving the park's significant historic public

landscape, protecting its environmental integrity, and enhancing recreational use.

PO Box 16025 | Portland, ME 04112 | easternpromenade.org
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SPENCER R. THIBODEAU {2) IN THE CITY COUNCIL PIOUS ALI{A/L)

BRIAN E. BATSON (3)

NICHOLAS M. MAVODONES, JR (A/L)

JUSTIN COSTA (4)

ORDER DECLARING JULY 13 TO JULY 29, 2018 THE
EURYDICE IN THE PARK FESTIVAL

ORDERED, that July 13, 2018 to July 29, 2018 is hereby declared to be the Eurydice in
the Park Festival, sponsored by the Fenix Theatre Company, a non-profit
Company, doing business as Fenix Theatre Company; and

BE IT FURTHER ORDERED, that the Eurydice in the Park Festival area shall be the
Deering Qaks reflecting pool and ravine area and surrounding grass areas, the
grass area surrounding the bandstand and Farmers’ Market Roadway; and

BE IT FURTHER ORDERED, that Fenix Theatre Company is scheduled to hold
performances on Priday, Saturday and Sunday evenings (except July 28) from
6:30 to 8:00 p.m. at the Deering Oaks Park ravine and reflecting pool and
surrounding grass areas, and will also rehearse July 9 to 12; and

BE IT FURTHER ORDERED, that the Eurydice in the Park Festival area shall be
closed to licensed street vendors as provided in §19-17 of the City Code; and

BE IT FURTHER ORDERED, that the City Manager is authorized to issue a revocable
permit to Fenix Theatre Company under §25-27 of the City Code to conduct said
Festival, subject to the direction and control of the City Manager or the Acting
City Manager and to the following specific conditions:

1. Fenix Theatre Company shall defend, indemnify and hold harmless the
City of Portland, its officers and employees, from and against all claims arising
out of or resulting from the Festival and/or use of City streets and property for
said Festival, and shall procure and maintain public liability insurance in the
minimum amount of $400,000 per occurrence for personal or bodily injury, death
or property damage and covering the obligation of indemnification hereunder.
Fenix Theatre Company shall provide the City with a certificate showing
evidence of such insurance and showing the City as an additional insured on said

insurance;

2. No alcoholic beverages may be sold on the streets or public property
during the Festival within the Festival area;




3. Conditions for use of grounds and requirements for food service, vending
sales, and other items specified in a permit issued from the Public Assembly
Facilities Division shall be adhered to;

4. The Public Assembly Facilities Division permit fee is waived, and
electricity shall be provided without charge by the City, which is a co-sponsor of
the Furydice in the Park Festival;

5. Fenix Theatre Company shall have sole authority over participating
vendors at the festival and may charge a fee to vendors for the opportunity to
vend at the Eurydice in the Park Festival;

6. Any and all amplified music and public announcements shall be
maintained at a reasonable noise level (under 92 decibels) and be configured by
the event organizer to focus volume away from residential housing and '
neighboring business, limiting any impact in the area by the sound level; and

7. In addition, the Business Licensing Office shall charge the usual fees for
licensing food vendors, street goods vendors, and other needed licenses for the
Festival to those vendors the Fenix Theatre Company has agreed shall participate;

and

BE IT FURTHER ORDERED, that the City Manager is authorized to waive fees and to
issue such other temporary licenses, including licenses for food service
establishments, as may be required by the City Code, provided that all other
applicable Code requirements for the operation of the Festival have been met.
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ETHAN K. STRIMLING (MAYOR) KIMBERLY COOK (5)
BELINDA 8. RAY (1) CITY OF PORTLAND JILL C. DUSON (A/L)
SPENCER R. THIBODEAU (2) IN THE CITY COUNCIL PIOUS ALI (A/L)
BRIAN E. BATSON (3) NICHOLAS M. MAVODONES, IR (A/L)
JUSTIN COSTA (4)

ORDER DECLARING JULY 14, 2018
THE DANCE MILE PORTLAND 2018 FESTIVAL

ORDERED, that July 14, 2018 is hereby declared to be the Dance Mile Portland 2018
Festival, sponsored by Next Decibel, LLC; and

BE IT FURTHER ORDERED, that the Dance Mile Portland 2018 Festival area shall be
Lincoln Park, adjacent sidewalks, Congress Street and Federal Street parking
spots along Lincoln Park and the Parade Route down Pearl Street from Lincoln
Park, right on Commercial Street, right on Union Street, right on Temple Street
and right on Federal Street back to Lincoln Park; and

BE. IT FURTHER ORDERED, that one traffic lane of the Parade Route shall be closed
to traffic during the parade from 6:30 p.m. to 7:30 p.m. on July 14, 2018; and

BE IT FURTHER ORDERED, that vehicles in violation of the “no parking” signs in
the Festival Area (on Federal Street and Congress Street) shall be towed at
owner’s expense; and

BE IT FURTHER ORDERED, that admission to the Dance Mile Portland 2018
Festival inside the Festival Area shall be charged by the Next Decibel, LL.C; and

BE IT FURTHER ORDERED, that the Dance Mile Portland 2018 Festival Area shall
be closed to licensed street vendors as provided in §19-17 and §19-22 of the

Portland City Code; and

BE IT FURTHER ORDERED, that the City Managér is authorized to issue a revocable
permit to Next Decibel, LLC under §§25-26—25-28 of the Portland City Code to
conduct said Festival, subject to the direction and control of the City Manager and
to the following specific conditions:

1. Next Decibel, LLC shall defend, indemnify and hold harmless the City of
Portland, its officers and employees, from and against all claims arising out of or
resulting from the Festival and/or use of City streets and property for said
Festival, and shall procure and maintain public liability insurance in the minimum
amount of $400,000 per occurrence for personal or bodily injury, death or
property damage and covering the obligation of indemrification hereunder. Next




Decibel, LLC shall provide the City with a certificate showing evidence of such
insurance and showing the City as an additional insured on said insurance;

2. No alcoholic beverages may be sold on the streets or public property
during the Festival within the Festival Arca;

3. Next Decibel, LLC shall be responsible for all fees for a permit issued
from the Public Assembly Facilities Division Conditions for use of grounds, and
requirements for food service, vending sales, tent and stage installations and other
items specified in that permit shall be adhered to;

4, Next Decibel, LLC shall have sole authority over participating vendors at
the Festival and may charge a fee to vendors for the opportunity to vend at the
Dance Mile Portland 2018 Festival;

5. Next Decibel, LLC shall reimburse the City for any staff time required to
assist with the Festival, including Police Department assistance with the parade,
and shall also be responsible for all trash clean-up and for providing a Park
Security Deposit to the Public Assembly Facilities Division;

6. In addition, the Business Licensing Office shall charge the usual fees for
licensing food vendors, street goods vendors, and concert licenses for the Festival
to those vendors the Next Decibel, LLC has agreed shall participate; and

7. Any and all amplified music and public announcements shall be
maintained at a reasonable noise level (under 92 decibels) and be configured by
the event organizer to focus volume away from residential housing and
neighboring business, limiting any impact in the area by the sound level, and
Decibel, LLC shall provide a Noise Control Security Deposit to the Public
Assembly Facilities Division; and

BE IT FURTHER ORDERED, that the City Manager is authorized to waive fees and to
issue such other temporary licenses, including licenses for food service
establishments, as may be required by the Portland City Code, provided that all
other applicable Code requirements for the operation of the Festival have been

met.
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KIMBERLY COOK {5)

ETHAN K. STRIMLING (MAYOR)

BELINDA S. RAY (1) CITY OF PORTLAND JILL C. DUSON (A/L)

SPENCER R. THIBODEAU (2) IN THE CITY COUNCIL PIOUS AL (A/L)
NICHOLAS M. MAVODONES, JR (A/L)

BRIAN E. BATSON (3)
JUSTIN COSTA (4)

ORDER APPROVING THE AGREEMENT BETWEEN PORTLAND
AND MAINE DEPARTMENT OF TRANSPORTATION
RE: PAVING ALLEN AVENUE FROM SUMMIT STREET TO WASHINGTON
AVENUE AND AUBURN STREET

ORDERED, that the Agreement between the City of Portland and the Maine Department of
Transportation for pavement preservation on Allen Avenue from Summit Street to
Washington Averie and Auburn Street, with the MDOT identification number of
022450.00, is hereby approved in substantially the form attached hereto; and

BE IT FURTHER ORDERED, that the City Council hereby authorizes the City Manager or his or
her designee to execute said documents and any other related documents
necessary or convenient to carry out the intent of said documents and this Order.




MEMORANDUM

City Council Agenda Item
DISTRIBUTE TO: City Manager, Mayor, Anita LaChance, Sonia Bean, Danielle
West-Chuhta, Nancy English, Julianne Sullivan
FROM: Michael Farmer, Senior Engineer, Department of Public Works
DATE: January 17,2018
SUBJECT: | Maine Department of Transportation

Municipal/State Agreement
Proposed Improvements to Allen Avenue — Washington Avenue
to Summit Street, WIN 022450.00

SPONSOR: Jon P, Jennings, City Manager

COUNCIL MEETING DATE ACTION IS REQUESTED:
1% reading: 2/5/2018 Final Action: 2/21/2018

Can action be taken at a later date: Yes X __ No (If no why not?) Prompt action
is required on this agreement to avoid delays in scheduling and bidding this project.

PRESENTATION: (List the presenter(s), type and length of presentation)
Not Applicable

I. ONE SENTENCE SUMMARY
The City Council is being asked to approve the attached two-party agreement, which
would allow MaineDOT and City staff to construct the Allen Avenue paving project in 2018.

IL AGENDA DESCRIPTION

Approving and signing this agreement would confirm the City’s intent to construct this
project, pay 25% of the total project cost for paving Allen Avenue, and pay 100% of the cost to
pave Washington Avenue between Allen Avenue and Auburn Street (330 ft.) and Auburn Street
between Washington Ave. and Chapman Street (410 ft.).

The estimated total project cost to pave Allen Avenue is $425,000. The City’s 25% share
would be $106,250. The estimated additional cost to pave Washington Avenue and Auburn
Street is $170,000, which would be paid entirely by the City.

The total estimated City share of the project cost is $276,250.

III. BACKGROUND
The Allen Avenue paving project was originally developed through the PACTS Collector

Pavement Preservation program. The original project limits extended on Allen Avenue from
Washington Avenue to Summit Street. City staff asked MaineDOT to add a short section of
Washington Avenue (330 ft. from Allen Ave. to Auburn St.) and a short section of Auburn Street




(410 ft. from Washington Ave, to Chapman St.) to the Allen Avenue paving project to address
the paving need on this 740-foot section of arterial roadway,

1V. INTENDED RESULT AND OR COUNCIL GOAL ADDRESSED
This project will improve the pavement surface and ride quelity in the project area.

V. FINANCIAL IMPACT
As mentioned above, approving this agreement would obligate the City to pay 25% of the

total project cost for paving Allen Avenue plus 100% of the cost to pave Washington Avenue
between Allen Ave. and Auburn St. and Auburn Street between Washington Ave. and Chapman
St. The total estimated City share of the project cost is $276,250.

The total estimated project cost (including State plus local shares) is $590,000. If the total
project costs were to exceed $590,000, the City would be obligated to pay for 100% of the total
project costs in excess of $590,000, in addition to the $276,250 amount described above.

As the owner of the sanitary sewer system in the project arca, the City would be solely
responsible for the cost of sewer system improvements associated with the project. The cost of
this work, which typically includes adjusting sewer manhole frames to finish grade, would be in
addition to the amounts described above,

VL. STAFF ANALYSIS AND BACKGROUND THAT WILL NOT APPEAR IN THE

AGENDA DESCRIPTION

The DPW request for the FY19 CIP includes $106,250 for the City’s 25% share of the
Allen Avenue collector paving work (ID# 184327). The City’s 100% share of the cost for
paving on Washington Avenue and Auburn Street, which is estimated to be $170,000, would be
paid from funds approved, through the CIP, for Pavement Preservation (Project no. C18104, for
example).

The DPW request for the FY 19 CIP includes $30,000 for ineligible utility related costs
for PACTS Paving projects (ID#184376). These funds-could be used for sewer manhole frame
adjustments on Allen Avenue, Washington Avenue, and Auburn Street.

VII. RECOMMENDATION
The Department of Public Works recommends approving and signing the subject Two-
Party Agreement to allow MaineDOT and City staff to proceed with the Allen Avenue Collector

Pavement Preservation Project.

VIII. LIST ATTACHMENTS
A. Two-Party Agreement for WIN # 022450.00.
B. Project Location Map.

Prepared by: Michael Farmer
Date: January 17, 2018







E. Agreement Administration:

[. MaineDOT agrees to procure and administer a contract to construct the Project in accordance
with the plans and specifications developed by MaineDOT. This would include any additional
plans, specifications and estimates furnished by the Municipality and approved by MaineDOT.
Please refer to Appendix A of this Agreement for the outline of the scope, limits of work and

cost sharing.

9. MaineDOT shall be the sole administrator of the contract to construct the Project. MaineDOT
will pay all Project costs, subject to cost sharing by the Municipality, when applicable, as
specified in this Agreement. Neither MaineDOT nor its contractots will be required to pay for
inspections and permits from the Municipality.

3. Upon acceptance of plans, specifications and estimates (PS&E), MaineDOT shall solicit
competitive bids for the Project. Upon acceptance of the lowest acceptable responsive,
responsible bid to construct the Project and fulfillment of all terms set forth herein, MaineDOT
will submit the information to the Municipality, who will have up to five (5) business days to
review the information and notify MaineDOT of any questions or concerns. If MaineDOT is
not presented with any questions or concerns in the time allotted all decisions pertaining to the
acceptance of the bids, the award and administration of the contract and all payments thereunder
shall be the sole discretion of MaineDOT.

F. Changes to Project Scope:

4. The Municipality, at its election, may request that changes be made or work added to the Project
during the period of construction, provided the Municipality agrees in writing to pay any
additional cost plus an amount not to exceed ten (10%) percent of such construction cost to cover
all necessary engineering, inspection and administrative costs associated therewith, unless
specified otherwise. All such requests shall be subject to MaineDOT approval. In the event that
the cost of these changes or work are approved for federal participation, the Municipality’s
additional cost may be reduced by the amount of the federal contribution.

G. Traffic Control:

5. The Municipality agrees to allow MaineDOT's contractor to control all traffic through the work
areas in accordance with the Traffic Control Plan approved by MaineDOT. The development of
the Traffic Control Plan will follow the process outlined below:

i, MaineDOT’s Project Manager (PM) will, when possible, submit the Project for Traffic
Analysis and Movement Evaluation (TAME), approximately one year prior to
advertisement. Once the results are received, the PM/Regional Traffic Engineer will
discuss the proposed Project with the Municipality (scope, limits, day ot night work,
work window, etc).

ii. The Municipality will comment on their concerns/issues related to the Traffic Control
Plan within two (2) weeks of receipt.

iii. MaineDOT’s PM & Designer will incorporate these comments where practical based

on engineering judgment.
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iv. If the Municipality desires, a meeting will be held prior to PS&E to review the Project
design, Special Provision 105 - Limitations of Operations, Special Provision 107 -
Time, etc.

H. Utilities

6. The Municipality will, at no cost to MaineDOT, assure proper adjustment, relocation, or repair
of any portion of a utility service, whether above or below ground, that is located within the
limits of the highway right-of-way and connected to any municipa) utility, which might become
necessary to permit construction of the Project. The Municipality agrees to hold MaineDOT
harmless from any claims for damages occurring as a result thereof.

7. The Municipality agrees that during and after construction it will apply the requirements of the
most recent version of MaineDOT’s “Utility Accommodation Rules” as the minimum guidelines
not withstanding any municipal rules that are more lenient.

8. To the extent that it is statutorily responsible therefore, the Municipality agrees to provide
utilities, and to maintain all improvements and fixtures constructed, installed or furnished as a
part of the Project in such a manner as necessary to preserve the use and function thereof for the
expected period of their normal useful life as determined by accepted engineering and/or industry
standards. To the extent any warranty exists for said improvements or fixtures, said warranty
shall be first relied on by MaineDOT to address maintenance and/or repairs described in this

paragraph.

I. Governing Law:

9. The Municipality agrees that except for an emergency, or as allowed in 23 M.R.S.A. § 3351-A,
it will prohibit the excavation of the highway within the limits of the Project for a period of at
least five (5) years after completion of the Project, and agrees to make all necessary notifications
to abutters and occupants of the highway as otherwise required of any municipal government
under the provisions of 23 M.R.S.A. § 3351, Thereafter, all future excavations within the right-
of-way of the Project shall be regulated and controlled in the manner specified by MaineDOT in
its most recent “Utility Accommodation Rules”, which is incorporated herein and made a part
hereof by reference.

10. The Parties agree to: comply with and abide by all applicable State and Federal laws, statutes,
rules, regulafions, standards and guidelines, including the MUTCD and OSHA standards, and
Agreement provisions; avoid hindering cach other’s performance; fulfill all obligations
diligently; and cooperate in achievement of the intent of this Agreement.

J. Municipality’s Responsibility:

11. The Municipality agrees to alter, move, relocate or remove, or cause to be, at no cost to the
Project, any municipal property, including all fixtures, facilities or monuments, Jocated on, under
or above the ground, as necessary to permit construction of the Project, which has not otherwise
been provided for during the development of the Project. Any work necessary to do so during
the period of construction shall be coordinated with the contractor for the Project.

12. The Municipality will be responsible to keep new or replaced/rehabilitated pedestrian facilities
in usable condition including snow and ice control.

CPO Page 3 of 5 Rev 12/20/17
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13. The Municipality agrees to keep the right-of-way of the Project inviolate from all encroachments
and agrees to remove, or cause to be removed, anything that may encroach thereon.

14, When applicable, the Municipality agrees to regulate all entrances to the highway within the
limits of the Project in accordance with the provisions of 23 M.R.S.A. § 704.

15. When applicable, the Municipality agrees to limit all on-street parking to the parking spaces as
designed and constructed under the Project.

K. Termination:

16. MaineDOT reserves the right to terminate the Project for any reason prior to the award of a
contract to construct the Project. MaineDOT also reserves the right to terminate all provisions
pertaining to work requested by the Municipality at any time prior to the award of a contract to
construct the Project due to failure by the Municipality to comply with any of the conditions and
stipulations set forth in this Agreement.

17. MaineDOT may postpone, suspend, abandon or otherwise terminate this Agreement upon thirty
(30) days written notice to the Municipality and in no event shall any such action be deemed a
breach of contract. Postponement, suspension, abandonment or termination may be taken for
any reason by MaineDOT or specifically as the result of any failure by the Municipality to
perform any of the services required under this Agreement to MaineDOT’s satisfaction.

In the event of Project termination, all provisions of this Agreement shall become null and void
except for those provisions that by their very nature are intended to survive.

I.. Miscellaneous Provisions:

18. Debarment. The Municipality certifies, by signing this Agreement, that neither it nor its
principals are presently debarred, suspended, proposed for debarment, declared ineligible or
voluntarily excluded from participation in this transaction by any Federal department or agency.
If the Municipality is unable to certify to this statement, it shall attach an explanation to this
Agreement, The Municipality shall promptly notify MaineDOT if it or its principals becomes
debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from
participation in this transaction by any Federal department or agency.

19. All provisions of this Agreement, except those that by their very nature are intended to survive,
shall expire at Project final voucher, or upon final payment by the Municipality of any Project
costs as hereinbefore provided, whichever occurs later.

20. Non-Appropriation, Anything herein to the contrary notwithstanding, the Municipality
acknowledges and agrees that although the execution of this agreement by MaineDOT manifests
its intent to honor its terms and to seek funding to fulfill any obligations arising hereundet, by
law any such obligations are subject to available budgetary appropriations by the Maine
Legislature and, therefore, this agreement does not create any obligation on behalf of MaineDOT
in excess of such appropriations.

21. Assignment, No assignment of this agreement is contemplated, and in no event shall any
assignment be made without the express written permission of MaineDOT.
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22. Netice. Any communications, requests or notices required or appropriate to be given under this
Agreement shall be in writing and mailed via U.S. Matil, Certified or Registered, Return Receipt
Requested or sent via a recognized commercial carrier such as, but not limited to Federal
Express, that requires a return receipt delivered to the sending party. Alternatively,
communication may be sent via email and shall satisfy the delivery requirements of this section
through express acknowledgement of receipt by the receiving party. Said communications,
requests or notices shall be sent to the other party as follows:

MaineDOT: Maine Department of Transportation
16 State House Station
Augusta, ME 04333-0016
Attn.: Robert K. Betz
Email: robert.k betz@maine.gov

Municipality: City of Portland
389 Congress Street
Portland, ME 04101
Atin.: Jon Jennings, City Manager
Email: jpj@portlandmaine.gov

IN WITNESS WHEREOF, the Parties hereto have executed this AGREEMENT effective on the day and
date last signed below.

MUNICIPALITY OF PORTLAND MAINE DEPARTMENT OF TRANSPORTATION

Jon Jennings, City Manager © William A. Pulver, Director
Bureau of Project Development

{Date Signed) {Date Signed)

1 certify that the signature above is frue and accurate. | further certify that the signaturs, if electronic: (a) is In tended fo have the same
force as a mamual signature; (b) is unigue fo myself: {c) is capable of verification; and (d) Is under the sole controf of myself,
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APPENDIX C
Additional Work

MAINE DEPARTMENT OF TRANSPORTATION
MUNICIPAL/STATE AGREEMENT |
Transportation Improvement Project

MUNICIPALITY OF PORTLAND
PROPOSED IMPROVEMENTS TO ALLEN AVENUE
FEDERAL AID PROJECT NO. 2245000
STATE PROJECT IDENTIFICATION NUMBER (WIN) 22450.00

1. Description of Work Being Added to Project by the Municipality:
MILL AND FILL ON WASHINGTON AVENUE FROM ALLEN AVENUE TO

CHAPMAN STREET

2. The Municipality agrees to furnish all plans, specifications and estimates necessary to include
additional work under the Project; No X - Disregard this Section, or Yes [ 1- as follows:

a) All plans and specifications shall conform to the standards used by MaineDOT as set forth in
the latest version of its "Highway Design Guide" and "Standard Details” and comply with
MaineDOT's Utility Accommodation Rules.

b) All plans shall be size "D" drawings measuring 22 inches by 36 inches reproducible in black
and white print.

c) All specifications shall be printed on 8-1/2 inch wide by 11 inch long paper suitable for
binding in MaineDOT"s proposal book.

d) The Municipality shall provide a detailed engineer's estimate of the cost of such additional
work calculated in a manner acceptable to MaineDOT and allowable for bidding. The
Municipality agrees that all cost information developed for such bidding shall be kept
confidential pursuant to the provisions of Title 23 of the Maine Revised Statutes Annotated

(M.R.S.A.) Section 63.

e¢) The Municipality shall obtain all permits, licenses, releases and approvals necessaty or
incidental to the additional work described in Section 1 above.

f) The submission of all plans, specifications and estimates; as well as all permits, licenses,
releases and approvals shall be done in such a timely manner as not to unreasonably delay
MaineDOT's schedule for soliciting bids to construct the Project.

g) The Municipality may utilize the electronic exchange of CADD data; the Municipality must
accept pertinent electronic input data as specified by MaineDOT. A copy of MaineDOT’s
specifications can be found on its website under Business and CADD support. It is the
responsibility of the Municipality to translate this data into other formats required for use in

their design software.




3. Following solicitation of competitive bids for the Project under Paragraph D of the Apgreement;
but before award of a contract to construct the Project that includes additional work as described

in Section 1 above: action must be taken by the Municipality:

CPO

a)

b)

If the bid price received for such additional work exceeds the detailed engineers estimate by any
more than ten (10%) percent, the Municipality may reject such bid price by notifying MaineDOT
in writing within five (5) business days following the opening of such bids. The Municipality
may waive such right by doing so in writing anytime prior to or during such petiod. Otherwise,
all decisions pertaining to the acceptance of bids and the award of any construction contract shall
be the sole discretion of MaineDOT.

If the bid price for such additional work is acceptable to the Municipality, the Municipality shall
pay MaineDOT, an amount equal to the Municipality’s share of the estimated cost of such
additional work based upon the prices of the successful bidder. Following receipt of payment,
MaineDOT agrees to award a contract to construct the Project including the additional work.

The partics agree that any additional adjustments to the amount of any payment or deposit made
pursuant to the provisions of subparagraph b) above because of any differences between
estimated and actual quantities which effects the actual cost of such additional work shall be due
and payable upon determination of final quantities, unless MaineDOT determines that the actual
cost of such additional work is expected to differ measurably from the amount of such payment,
due to changes in quantities placed or work performed during the period of construction.

Page 2 of 2 Rev 10/18/12
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ETHAN K. STRIMLING (MAYOR) KIMBERLY COOK. (5)
BELINDA S. RAY (1) CITY OF PORTLAND JILL C. DUSON (A/L)
SPENCER R. THIBODEAU (2) IN THE CITY COUNCIL PIOUS ALT (A/L)
BRIAN E. BATSON (3) NICHOLAS M. MAVODONES, JR {A/L)

JUSTIN COSTA (4)

ORDER APPROVING THE AGREEMENT BETWEEN PORTLAND, PORTLAND
AREA COMPREHENSIVE TRANSPORTATION SYSTEM
AND MAINE DEPARTMENT OF TRANSPORTATION
RE: PAVING CUMBERLAND AVENUE FROM ELM STREET TO STATE STREET

ORDERED, that the Agreement between the City of Portland, ‘Portland Area Comprehensive
Transportation System and the Maine Department of Transportation for pavement
preservation on Cumbetland Avenue from Elm Street to State Street, with the
MDOT identification number of 022164.00, is hereby approved in substantially
the form attached hereto; and

BE IT FURTHER ORDERED, that the City Council hereby authorizes the City Manager or his or
her designee to execute said documents and any other related documents
necessary or convenient to carry out the intent of said documents and this Order.




MEMORANDUM
City Council Agenda Item

DISTRIBUTE TO: City Manager, Mayor, Anita LaChance, Sonia Bean, Danielle
West-Chuhta, Nancy English, Julianne Sullivan

FROM: Michael Farmer, Senior Engineer, Department of Public Works

DATE: January 17, 2018

SUBJECT: Maine Department of Transportation

Three-Party Parinership Agreement
Cumberland Avenue Pavement Preservation Project - Elm Street to
State Street, WIN 022164.00

SPONSOR: Jon P. Jennings, City Manager L

COUNCIL MEETING DATE ACTION IS REQUESTED:
1%t reading: 2/5/2018 Final Action; 2/21/2018

Can action be taken at a later date: X Yes Ne (If no why not?)

PRESENTATION: (List the presenter(s), type and length of presentation)
Not Applicable "

L ONE SENTENCE SUMMARY

The City Council is being asked to approve the attached Three-Party Partnership
Agreement, which would allow PACTS, MaineDOT and City staff to move ahead with plans to
pave Cumberland Avenue between Elm Street and State Street in 2019,

II. AGENDA DESCRIPTION

Approving and signing this agreement would confirm the City’s intent to undertake this
project and pay 25% of the total project cost. The estimated total project cost is $397,100. The
City’s 25% share would be $99,275.

III. BACKGROUND
This project has been developed through the PACTS Collector Pavement Preservation

program. The scope of work is planned to be a “mill and fill.”

IV. INTENDED RESULT AND OR COUNCIL GOAL ADDRESSED
This project will improve the pavement surface and ride quality in the project area,




V. FINANCIAL IMPACT _
By approving this Three-Party Agreement, the City Council would indicate its intent to

undertake this project and pay 25% of the total estimated project cost. The total estimated cost is
$397,100. The City’s 25% share of this amount, $99,275, would be funded through the City’s
annual capital improvement program.

If the total project costs were to exceed $397,100, the City would be obligated to pay for
100% of the total project costs in excess of $397,100, in addition to City’s 25% share of
$397,100.

As the owner of the sanitary sewer system in the project area, the City would be solely
responsible for the cost of sewer system improvements associated with the project. The cost of
this work, which typically includes adjusting sewer manhole frames to finish grade, would be in
addition to the 25% share listed above for paving,.

V1. STAFF ANALYSIS AND BACKGROUND THAT WILL NOT APPEAR IN THE
AGENDA DESCRIPTION
The DPW request for the FY19 CIP includes $145,000 for the City’s share of the
pavement related cost of the Cumberland Avenue collector paving project (ID# 184327). The
DPW request for the FY19 CIP also includes $30,000 for ineligible utility related costs for

PACTS Paving projects (ID#184376).
Maine DOT is planning three collector paving projects in Portland in 2019, Maine DOT

is planning to pave Danforth Street from High Street to Vaughn Street and Washington Avenue
from Riverside Street to Greenwood Lane in 2019, in addition to the Cumberland Avenue project
that is the focus of this memorandum.

VII. RECOMMENDATION

The Depariment of Public Works recommends approving and signing the subject Three-
Party Partnership Agreement to allow PACTS, MaineDOT and City statf to proceed with the
Cumberland Avenue Collector Pavement Preservation Project.

VIL. LIST ATTACHMENTS
A. Three Party Partnership Agreement for WIN # 022164.00.

B. Project Location Map.

Prepared by: Michael Farmer
Date; January 17, 2018







Whereas, following the preparation of the project PS&E, a separate Municipal/State Agreement

will be executed by MaineDOT and the Municipality.

Now therefore, in consideration of the forgoing, the Parties hereby establish and agree to the
following terms and conditions:

A. Financial Provisions:

1. The total estimated cost of the Project through all phases is $397.100.00 (the “Project

Estimate”), and the Parties agree to share in and allocate the associated costs of each
phase as outlined in this section:

Estimated Iis fimated Estimated Estimated Total
Work Phase . .
Federal Share | State Share | Municipal Share Cost

Preliminary Engineering $ 14,891.25 | $ - $ 496375 | § 19,855.00
Right of Way 5 37500 § - 5 12500 1 § 500.00
Construetion $ 25277625 | % - $ 8425875 | $ 337,035.00
Construction Engineering $ 2978250 | $ - $ 9927501 % 39,710.00
Total Project Share $ 297825001} % - h 9927500} % 397,100.00

2. Estimated allocations are further identified as follows:

a. Federal share (provided through PACTS Federal Allocation) - 75% of federally
participating costs, up to a maximum of $297,825.00. ‘

b. State share (provided through PACTS State Allocation) - 0% of federally
participating costs, up to a maximum of $0.00.

¢. Municipal share (provided through the Municipality’s obligation of funds) - 25%
federally participating costs, which is estimated at $99,275.00, plus 100% of any
additional costs incurred in accordance with Section A.3.

. The Municipality shall be fully responsible for any and all Project costs cxceeding
$397,100.00, unless otherwise agreed to in writing by the Parties through a modification
to this Agreement.

. If the actual Project cost is less than the Project Estimate the amounts owed will be
adjusted according to the percentages.

. If the Project Estimate or associated financial allocations are adjusted to reflect updated
costs, MaineDOT will consult with PACTS and the Municipality before such adjustments
are approved and implemented.

MaineDOT Agrees:

. To prepare, or cause to be prepared, construction plans and specifications for the Project
within the scope described above, using MaineDOT’s standard project development
process to ensure adherence to federal and state regulations,

. To share information about the status of the Project with staff’ from PACTS and the
Municipality at the following milestones, as appropriate:

3-Party Agreement
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¢ Project kickoff/initial team meeting/formal public contact.
¢ Horizontal/Vertical Alignment Complete (“HVAC?).
s Preliminary public meeting.
e Preliminary Design Report (“PDR”) complete.
¢ Formal public meeting.
e Plan Impacts Complete (“PIC”).
e PS&E complete.
o Changes in the Project Schedule or Engincer’s Estimate.

C. Miscellaneous Provisions:

1.

After the final PS&E package is prepared, MaineDOT and the Municipality will execute
a Municipal/State Project Agreement covering Project advertisement, award, construction
and construction engineering. Said Municipal/State Agreement will catry the financial
terms outlined in the Financial Provisions section of this Agreement, as well as a
schedule for collection of the Municipality’s share of Project costs.

MaineDOT will consult with PACTS and the Municipality before implementing any
adjustments to the Project scope, and PACTS and the Municipality will, likewise, notify
MaineDOT of any proposed changes they wish to implement.

The Parties will participate as partners in any public meetings held to discuss the Project.

If MaineDOT withdraws from the Project before it has been advertised for construction,
and that action was not directed by PACTS and the Municipality, MaineDOT will be
responsible for all Project costs incurred to date.

If the Municipality withdraws its financial support for the Project as described in the
Financial Provisions section of this Agreement, leading MaineDOT to cancel the. Project
before it has been advertised for construction, the Municipality shall reimburse
MaineDOT fully for any and all Project costs incurred in reliance on the Municipality
commitment documented in this Agreement, including, but not limited to, reimbursement
of all federal funds expended to date.

Anything hetein to the contrary notwithstanding, the Municipality and PACTS
acknowledge that, although the execution of this Agreement by MaineDOT manifests its
intent to honor its terms and to seek funding to fulfill any obligations arising hereunder,
by law any such obligations are subject to available budgetary appropriations by its
federal partners and the Maine Legislature and, therefore, this Agreement does not create
any obligation on behalf of MaineDOT in excess of such appropriations,

The Municipality represents that its governing body has taken all steps necessary and
lawful to approve the Project and the Municipality’s entry into this Agreement, has
appropriated or authorized the use of any necessary funds in comnection with the
Municipality’s participation, and has further authorized the undersigned Municipal
representative to execute this Agreement on the Municipality’s behalf.

3-Party Agreement Page 3 of 4
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8. MaineDOT shall have all of its common law, equitable and statutory rights of set-off.
These rights shall include, but not be limited to, the State’s option to withhold for the
purposes of set-off monies due the Municipality under a specific Project Confract up to
any amounts due and owed to MaineDOT with regard to this Agreement, and any other
Agreement/Contract, any other Agreement/Contract with any State Department or
Agency, including any Agreement/Contract for a term commencing prior to the term of
this Agreement, plus any amounts due and owed to the State for any reason including
without limitation, tax delinquencies, fee delinquencies or monetary penalties relative
thereto. MaineDOT shall exercise it set-off rights in accordance with normal State
practices including, in cases of set-off pursuant to an audit, the finalization of such audit
by MaineDOT, its representatives, or the State Controller.

9. To the extent permitted by law, the Municipality and PACTS shall indemnify and hold
harmless MaineDOT, its agents and employees from all claims, suits or liabilities arising
from any negligent or wrongful act, error or omission by the Municipality, its consultants
or contractors, Nothing herein shall waive any defense immunity or limitation of liability
that may be available under the Maine Tort Claims Act (14 M.R.S. Section 8101 et seq.)
or any other privileges or immunities provided by law. This provision shall survive any
termination or expiration of this Agreement.

10. With the exceptions of the provisions so noted, all provisions of this Agreement shall
expire at Project final voucher, or upon final payment by the Municipality of any Project
costs as hereinbefore provided, whichever occurs later,

IN WITNESS WHEREOF, the Parties hereto have executed this Agreement effective on the
*day and date last signed.

John Duncan Date 5/30/17

John Duncan, Director

Portland Area Comprehensive Transportation System

T certify that the signatuwre above is true and aceurate. I further certify that the signature, if electronic: () is infended to have the
same force as a manual signature; (b) is unigue to myself; (¢) is capable of verification; and {d) is under the sole contrel of
myself. .

Date

Jon Jennings, City Manager
Municipality of Portland

I certify that the signature abave is trie and accurate. I further certify that the signature, if electronic; (a} is intended to have the
same force ds a manual signature; (b) is unique to myselfs (c} Is capable of verification; and (d) Is under the sole control of

myself.

Date

Herb Thomson, Director, Bureau of Planning

Maine Department of Transportation

1 certify that the signature above Is irue and accurate. I further certify that the signature, if electronic: (a) is intended to have the
same force as a manual signature; (b} is unique to myself; (c) is capable of verification; and {d) is under the sole control of
myself.
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ETHAN K. STRIMLING {MAYOR) KIMBERLY COCK (5)
BELINDA S. RAY (1) CITY OF PORTLAND JILL C. DUSON (A/L)
SPENCER R. THIBODEAU (2) IN THE CITY COUNCIL PIOUS ALI (A/L)
BRIAN E. BATSON (3) NICHOLAS M. MAVODONES, JR (A/L)

JUSTIN COSTA (4)

ORDER APPROVING THE AGREEMENT BETWEEN PORTLAND, PORTLAND
AREA COMPREHENSIVE TRANSPORTATION SYSTEM
AND MAINE DEPARTMENT OF TRANSPORTATION
RE: PAVING DANFORTH STREET FROM HIGH STREET TO VAUGHAN STREET

ORDERED, that the Agreement between the City of Portland, Portland Area Comprehensive
Transportation System and the Maine Department of Transportation for pavement
preservation on Danforth Street from High Street to Vaughan Street, with the
MDOT identification number of 022170.00, is hereby approved in substantially
the form attached hereto; and

BE IT FURTHER ORDERED, that the City Council hereby authorizes the City Manager or his or
her designee to execute said documents and any other related documents
necessary or convenient to carry out the intent of said documents and this Order.




MEMORANDUM

City Council Agenda Item
DISTRIBUTE TO: City Manager, Mayor, Anita LaChance, Sonia Bean, Danielle
West-Chuhta, Nancy English, Julianne Sullivan
FROM: Michael Farmer, Senior Engineer, Department of Public Works
DATE: January 17,2018
SUBJECT: Maine Department of Transportation

Three-Party Partnership Agreement
Danforth Street Pavement Preservation Project — High Street to
Vaughan Street, WIN 022170.00

SPONSOR: Jon P. Jennings, City Manager

COUNCIL MEETING DATE ACTION IS REQUESTED:
1% reading: 2/5/2018 Final Action: 2/21/2018

Can action be taken at a later date: _X Yes No (If no why not?)

PRESENTATION: (List the presenter(s), type and length of presentation)
Not Applicable

I ONE SENTENCE SUMMARY
The City Council is being asked to approve the attached Three-Party Partnership

Agreement, which would allow PACTS, MaineDOT and City staff to move ahead with plans to
pave Danforth Street between High Street and Vaughan Street in 2019.

II. AGENDA DESCRIPTION
Approving and signing this agreement between PACTS, MaineDOT, and the City would

confirm the City’s intent to undertake this project and pay 25% of the total project cost. The
estimated total project cost is $706,600. The City’s 25% share would be $176,650.

III. BACKGROUND
This project has been developed through the PACTS Collector Pavement Preservation

program. The scope of work is planned to be a “mill and fill.”

IV. INTENDED RESULT AND OR COUNCIL GOAL ADDRESSED
This project will improve the pavement surface and ride quality in the project area.




V. FINANCIAL IMPACT
By approving the Three-Party Agreement, the City Council would indicate its intent to

undertake this paving project and pay 25% of the total estimated project cost. The total
estimated cost is $706,600. The City’s 25% share of this amount would be $176,650.

If the total project costs were to exceed $706,600, the City would be obligated to pay for
100% of the total project costs in excess of $706,600, in addition to City’s 25% share of
$706,600.

As the owner of the sanitary sewer system in the project area, the City is solely
responsible for the cost of sewer system improvements associated with the paving project. Such
work typically includes adjusting sewer manhole frames to finish grade.

VI. STAFF ANALYSIS AND BACKGROUND THAT WILL NOT APPEAR IN THE

AGENDA DESCRIPTION

The DPW has requested funding through the annual capital improvement program to pay
for the local share of this project.

Maine DOT is planning three collector paving projects in Portland in 2019. Maine DOT
is planning to pave Cumberland Avenue from Elm Street to State Street and Washington Avenue
from Riverside Street to Greenwood Lane in 2019, in addition to the Danforth Street project that

is the focus of this memorandum.

VI. RECOMMENDATION

The Department of Public Works recommends approving and signing the subject Three-
Party Partnership Agreement to allow PACT'S, MaineDOT and City staff to proceed with the
Danforth Street Collector Pavement Preservation Project.

VIII. LIST ATTACHMENTS
A. Three Party Partnership Agreement for WIN # 022170.00.

B. Project Location Map.

Prepared by: Michael Farmer
Date: January 17, 2018







Whereas, following the preparation of the project PS&E, a separate Municipal/State Agreement
will be executed by MaineDOT and the Municipality.

Now therefore, in consideration of the forgoing, the Parties hereby establish and agree to the
following terms and conditions:

A. Financial Provisions:

. The total estimated cost of the Project through all phases is $706,600.00 (the “Project

Estimate”), and the Parties agree to share in and allocate the associated costs of each
phase as outlined in this section:

Work Phase Estimated Estimated Estimated Estimated Total

Federal Share | State Share | Municipal Share Cost
Preliminary Fongineering 5 26,49750 | $ - b 883250 % 35,330.00
Right of Way 3 37500 | - 5 125.00 | $ 500.0¢
Construction $  450,08250 1% - 5 150,027.50 | $ 600,110.00
Construction Fngineering $ 52,995.00 { § - $ 17,665.00 | $ 70,660.00
Total Project Share $ 52995000 |8 - $ 176,650.00 | § 706,600.00

2. Estimated allocations are further identified as follows:

a. Federal share (provided through PACTS Federal Allocation) - 75% of federally
participating costs, up to a maximum of $529,950.00.

b. State share (provided through PACTS State Allocation) - 0% of federally
participating costs, up to a maximum of $0.00.

¢. Municipal share (provided through the Municipality’s obligation of funds) - 25%
federally participating costs, which is estimated at $176,650.00, plus 100% of any
additional costs incurred in accordance with Section A.3.

. The Municipality shall be fully responsible for any and all Project costs exceeding

$706,600.00, unless otherwise agreed to in writing by the Parties through a modification
to this Agreement.

. If the actual Project cost is less than the Project Estimate the amounts owed will be

adjusted according to the percentages.

. If the Project Estimate or associated financial allocations are adjusted to reflect updated

costs, MaineDOT will consult with PACTS and the Municipality before such adjustments
are approved and implemented.

MaineDOT Agrees:

. To prepare, or cause to be prepared, construction plans and specifications for the Project

within the scope described above, using MaineDOT’s standard project development
process to ensurc adherence to federal and state regulations.

. To share information about the status of the Project with staff from PACTS and the

Municipality at the following milestones, as appropriate:

3-Party Agreement Page 2 of 4
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o Project kickoff/initial team meeting/formal public contact.
s Horizontal/Vertical Alignment Complete (“HVAC?).

o Preliminary public meeting.

e Preliminary Design Report (“PDR”) complete.

¢ Formal public meeting.

¢ Plan [mpacts Complete (“PIC”).

e PS&E complete.

e Changes in the Project Schedule or Engineer’s Estimate.

C. Miscellaneous Provisions:

1.

After the final PS&FE package is prepared, MaineDO'T and the Municipality will execute
a Municipal/State Project Agreement covering Project advertisement, award, construction
and construction engineering. Said Municipal/State Agreement will carry the financial
terms outlined in the Financial Provisions section of this Agreement, as well as a
schedule for collection of the Municipality’s share of Project costs.

MaineDOT will consult with PACTS and the Municipality before implementing any
adjustments to the Project scope, and PACTS and the Municipality will, likewise, notify

MaineDOT of any proposed changes they wish to implement.
The Parties will participate as partners in any public meetings held to discuss the Project.

If MaineDOT withdraws from the Project before it has been advertised for construction,
and that action was not directed by PACTS and the Municipality, MaineDOT will be
responsible for all Project costs incurred to date.

If the Municipality withdraws its financial support for the Project as described in the
Financial Provisions section of this Agreement, leading MaineDOT to cancel the Project
before it has been advertised for construction, the Municipality shall reimburse
MaineDOT fully for any and all Project costs incurred in reliance on the Municipality
commitment documented in this Agreement, including, but not limited to, reimbursement
of all federal funds expended to date.

Anything herein to the contrary notwithstanding, the Municipality and PACTS
acknowledge that, although the execution of this Agreement by MaineDOT manifests its
intent to honor its terms and to seek funding to fulfill any obligations arising hereunder,
by law any such obligations are subject to available budgetary appropriations by its
federal partners and the Maine Legislature and, therefore, this Agreement does not create
any obligation on behalf of MaineDOT in excess of such appropriations.

The Municipality represents that its governing body has taken all steps necessary and
lawful to approve the Project and the Municipality’s entry into this Agreement, has
appropriated or authorized the use of any necessary funds in connection with the
Municipality’s participation, and has further authorized the undersigned Municipal
representative to execute this Agreement on the Municipality’s behalf.

3-Party Agreement Page 3 of 4
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8. MaineDOT shall have all of its common law, equitable and statutory rights of set-off.
These rights shall include, but not be limited to, the State’s option to withhold for the
purposes of set-off monies due the Municipality under a specific Project Contract up to
any amounts due and owed to MaineDOT with regard to this Agreement, and any other
Agreement/Contract, any other Agreement/Contract with any State Department or
Agency, including any Agreement/Contract for a term commencing prior to the term of
this Agreement, plus any amounts due and owed to the State for any reasen including
without limitation, tax delinquencies, fee delinquencies or monetary penalties relative
thereto. MaineDOT shall exercise it set-off rights in accordance with normal State
practices including, in cases of set-off pursuant to an audit, the finalization of such audit
by MaineDOT, its representatives, or the State Controller.

9. To the extent permitted by law, the Municipality and PACTS shall indemnify and hold
harmless MaineDOT, its agents and employees from all claims, suits or liabilities arising
from any negligent or wrongful act, error or omission by the Municipality, its consultants
or contractors. Nothing herein shall waive any defense immunity or limitation of liability
that may be available under the Maine Tort Claims Act (14 M.R.S. Section 8101 et seq.)
or any other privileges or immunities provided by law. This provision shall survive any
termination or expiration of this Agreement.

10. With the exceptions of the provisions so noted, all provisions of this Agreement shall
expire at Project final voucher, or upon final payment by the Municipality of any Project
costs as hereinbefore provided, whichever occurs later.

IN WITNESS WHEREOF, the Parties hereto have executed this Agreement effective on the
day and date last signed.

John Duncan Date 5/30/17
John Duncan, Director '
Portland Area Comprehensive Transportation System

I certify that the signafure above is true and accurate. ! further ceritfy that the signature, if electronic: (a) is intended to have the
same force as a manwal signature; (b) is unigue to myself: (c) is capable of verification; and (d) is under the sole control of

myself.

Date

Jon Jennings, City Manager
Municipality of Portland

I certify that the signature above is true and aceurate. I further certify that the signature, if elecironic: (o) is intended to have the
same force as a manual signature; (B) is unigque to myself} (c) is capable of verification; and (d} is under the sole control of

myself.

Date

Herb Thomson, Director, Bureau of Planning

Maine Department of Transportation

I certify that the signature above is true and accurate, [ further certify that the signature, if electronic: (a) is intended fo have the
same force as a manual signature; (B) is unique to myself; (c) is capable of verification; and (d) is under the sole comtrol of
myself.

3-Party Agreement Page 4 of 4
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KIMBERLY COCK (5)

ETHAN K. STRIMLING (MAYOR,
BELINDA 8. RAY (1) : CITY OF PORTLAND JILL C. DUSON (A/L)
SPENCER R. THIBODEAU (2) IN THE CITY COUNCIL PIOUS ALI (AL)

BRIAN E. BATSON (3) NICHOLAS M. MAVODONES, JR (A/L)

JUSTIN COSTA (4)

ORDER APPROVING THE LEASE OF 94 FREE STREET AND
THE SPRING STREET GARAGE REVENUE SHARING AGREEMENT WITH
PORTLAND HOCKEY, LLC

ORDERED, that the lease for the use of space at 94 Free Street with Portland Hockey, LLC is
hereby approved, substantially in the form attached hereto; and

BE IT FURTHER ORDERED, that the Spring Street Garage Revenue Sharing Agreement with
Portland Hockey, LLC is hereby approved, substantially in the form attached

hereto; and

BE IT FURTHER ORDERED, that the City Council hereby authotizes the City Manager or his or
her designee to execute said documents and any other related documents
necessary or convenient to carry out the intent of the above documents.




Portland, Maine {&

DISTRIBUTE TO:

FROM:
DATE:

SUBJECT:

SPONSOR:

Bl Yes. Life's good here.

Economic Development Department
Gregory A. Mitchell, Director

MEMORANDUM
City Council Agenda Item

City Manager, Mayor, Anita LaChance, Sonia Bean, Danielle
West-Chuhta, Nancy English, Julianne Sullivan

Greg Mitchell, Economic Development Director

February 7, 2018

Order Authorizing the City Manager to enter into a Lease
Agreement for City-owned space at 94 Free Street and a Parking
Revenue Sharing Agreement/Spring Street Garage with Portland
Hockey LLC

Economic Development Committee/Meeting held on Febrnary 6, 2018
and the vote was 3-0 to recommend approval to the City Council.

COUNCIL MEETING DATE ACTION IS REQUESTED:
1%t reading and final action: February 21, 2018

Can action be taken at a later date: _X__ Yes No (If no why not?)

PRESENTATION: Greg Mitchell/5 Minutes

I. ONE SENTENCE SUMMARY

A space Lease Agreement and Parking Garage Revenue Sharing Agreement are proposed
with Portland Hockey LLC (the Maine Mariners hockey team) in the City owned Spring
Street Parking Garage to support the start-up of an Eastern Conference Hockey I.eague

(ECHI.) Team.

II. AGENDA DESCRIPTION

Since the departure of the Portland Pirates mid-2016, 2,415 square feet of available
commercial ground level space located at 94 Free Street has been marketed by City staff and a
commercial broker with very little commercial interest. Filling this space with the Maine
Mariners supports the start-up of the ECHL team to play their games at the Cross Insurance

Arena.

10f19




Additionally, an Agreement to share Maine Mariner game day revenue is proposed similar fo
the past City agreement with the Pirates, and current agreements with the Red Claws and Sea

Dogs.

Both the Lease and the Parking Garage Revenue Sharing Agreement have been negotiated
under the direction of the EDC during 2017.

Proposed Lease Agreement Highlights: The proposed term is up to fifteen years, with rental
starting at $2.00 per square foot, or $4,830 annually, and ending at $8.00 per square foot in
years 12 to 15, or $19,320 annually.

Proposed Parking Revenue Sharing Agreement Highlights: The proposed term is up to
fifteen years to match the space Lease and Maine Mariners Lease with the Cross Insurance

Arena.

The game night parking rate is $8.00 per car for the 2018/2019 hockey season, which may be
adjusted thereafter by mutual agreement.

Revenue Share: For the first seven (7) years, Maine Mariners to receive game day revenue
minus security and City staff expenses. Starting year eight (&), game day revenue will be the
lessor of the average Revenue Share for the sixth and seven year or all parking garage revenue
minus secutity and City staff expenses. This approach is designed to increase the City’s share
starting in year eight if game attendance increases from previous years six and seven.

Game Use of Garage: Team players, coaches, and staff will receive complimentary parking
passes for hockey related activities,

Season Tickets: Maine Mariners to provide the City four scason tickets at no cost.

HI. BACKGROUND

Since the departure of the Portland Pirates, 2,415 square feet of available commercial ground
level space located at 94 Free Street has been marketed by City staff and a commercial broker

with very little commercial interest.

Past rent terms associated with the Pirates Lease were $1.00 annually in 2006, which was
increased to $14,490 annually in 2011, and a subsequent increase to $23,255.84 annually in
2016. Also, it is noted that the Pirates Lease included fifteen (15) parking spaces in the
Spring Street Parking Garage at no cost until year 2010.

Filling this space with the Maine Mariners supports the start-up of the ECHL tearn to play
their games at the Cross Insurance Arena.

Additionally, an Agreement to share Maine Mariner game day revenue is proposed similar to
the past City agreement with the Pirates, and current agreements with the Red Claws and Sea

Dogs.

Both the Lease and the Parking Garage Revenue Sharing Agreement have been negotiated
under the direction of the EDC during 2017,

2
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IV.INTENDED RESULT AND OR COUNCIL GOAL ADDRESSED

EDC and City Council approval of the Proposed Lease and Parking Garage Revenue Sharing
Agreement.

FINANCIAL IMPACT
Highlights of the 94 Free Street Space Lease include:

Term: Up to fifteen (15) years to match the Maine Mariners Lease at the Cross Insurance
Arena.

Years 1-3: $4,830 annually or $2.00 per square foot.
Years 4-7: $12,075 annually or $5.00 per square foot.
Years 8-11: $14,490 annually or $6.00 per square foot.
Years 12-15: $19,320 annually or $8.00 per square foot.

Rent:

B g

Parking: No employee parking is provided with this Lease. Any parking in the Spring Street
Parking Garage or other City facility will be at marlket rate.

Highlights of the Proposed Spring Street Parking Garage Revenue Sharing Agreement
include:

Term: Fifteen years to match the space Lease and Maine Mariners I .ease with the Cross
Insurance Arena.

Fees: The gamne night parking rate is $8.00 per car for the 2018/2019 hockey season.
Thereafter, the game rate may be adjusted by mutual agreement.

Revenue Share: For the first seven (7) years, Maine Mariners to receive game day revenue
minus security and City staff expenses. Starting year eight (8), game day revenue will be the
lessor of the average Revenue Share for the sixth and seven year or all parking garage revenue
minus security and City staff expenses. This approach is designed to increase the City’s share
starting in year eight if game attendance increases from previous years six and seven.

Game Use of Garage: Team players, coaches, and staff will receive complimentary parking
passes for hockey related activities.

Season Tickets: Maine Mariners to provide the City four season tickets at no cost.

V. STAFF ANALYSIS

Based upon the challenges of the leasing 94 Free Street space, City staff recommends
approval of the proposed Lease Agreement. Additionally, City staff recommends approval of
the proposed Spring Street Parking Garage Revenue Sharing Agreement on the basis of other
Portland sport team agreements.
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VL RECOMMENDATION

Staff recommends approval of both the proposed Lease and Parking Garage Revenue Sharing
Agreement.

VIL. LIST ATTACHMENTS

- Proposed Lease
- Proposed Parking Revenue Sharing Agreement
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LEASE AGREEMENT

This Lease is made as of the _ day of , 2018, by and between
PORTLAND HOCKEY, LI.C, a limited Hability company organized and existing under
the laws of the State of Delaware, having a place of business at 94 Free Strect, Portland
Maine (hereinafter referred to as “Tenant”), and CITY OF PORTLAND, a Maine
Municipality having its principal place of business at 389 Congress St., Portland, Maine
(hereinafter sometimes referred to as “Landlord” and sometimes as “City”).

WIHEREAS, the Tenant owns an East Coast Hockey League team, which leases
use of the Cross Insurance Arena for practices, games and other team-related activities
under a Hockey Lease Agreement dated June 13, 2017 (“Hockey Lease”) between Tenant
and Cross Insurance Arena (A.K.A. Cumberland County Civic Center) of Portland,

Maine; and
WHEREAS, Tenant is in need of office space; and

WHEREAS, Landlord owns real property located at 94 Free Sireet, Portland,
Maine, which is a portion of the Spring Street Building/Garage described below (said
portion hereinafter referred to as “Premises™), and desires to lease said Premises to Tenant
upon certain terms and conditions set forth herem; and

WHEREAS, Landlord has sufficient right, title and interest in and to the real
property, together with the facilities, easements, rights, licenses, and privileges hereinafter
granted, and has full power and authority to enter into this Agreement in respect thereof;

NOW, THEREFORE, in consideration of the mutual covenants and considerations
herein contained, the sufficiency of which is hereby acknowledged, Landlord and Tenant
agree as follows:

1. Premises.

Landlord does hereby lease, demise and let unto Tenant certain portions of the City
Building/Garage at 94 Free Street in Portland, Maine, namely the 2,415+/- sq. fi.
office space on the first floor of said Garage generally depicted on the diagram
attached hereto as Exhibit A, tncorporated herein by reference, subject to the
conditipns and covenants hereinafter provided. Tenant agrees to accept the
Demised Premises in "as is" condition without representation or warranty by
Landlord as to its condition or fitness for a particular purpose.

2. Term.

a. The term of this Lease shall commence , (the
“Commencement Date™) and thereafter shall run concurrent with the term of
the Hockey Lease such that, subject to the early termination rights set forth
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herein, this Agreement shall expire upon expiration or termination of the
Hockey Lease.

b, Any holding over by Tenant at the expiration or earlier termination of this Lease
or any extension thereof shall not constitute a renewal of the Lease, but at
Landlord’s election such holding over shall result in a tenancy-at-will from
month to month at the same rent in effect at the expiration of the Lease.

3. Rent.

a. TFor the first three years of the lease, the Tenant shall pay to the Landlord as
Annual Rent hereunder the sum of Four Thousand Eight Hundred Thirty
Dollars NNN ($4,830).

b. If the term of the lease is still in effect, the rent for years 4-15 shall be as set
forth in the schedule below:

i. Years 4-7: $12,075 armually;
ii. Years 8-11: $14,490 annually;
iii. Years 12-15: $19,320 annually.

c. This annual rent shall be paid in advance on or before the 1% of each month in
twelve (12) monthly mstallments, and prorated for the fraction of any month.

4, Parking

No parking is included in this Lease. If Tenant’s employees desire to park in the
Spring Street Parling Garage, or any other City parking facility, they shall be responsible
for paying the applicable market rate for all such parking, subject to any other agreements
reached between the parties.

5. Obligations of Landlord.

The Landlord shall provide, at Landlord’s expense the following services:

4. Maintenance and repair of the roof, exterior walls and structure of the building
of which the Premises are a part, reasonable wear and tear, damage by fire
and other casualty only excepted. Provided, however, that if such
maintenance or repair is made necessary by fault or neglect of the Tenant or
the employees, contractors, agents or invitees of Tenant, such maintenance or
repair shall be at the expense of the Tenant and Tenant shall pay all costs
therefor. '
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b. Maintenance of any Building common areas and any exterior Building
grounds and all walkways, including snow and ice removal from the
Municipal Parking Garage.

c. If, during the term of the Lease, it becomes necessary to replace the HVAC
system existing in the Premises at the commencement of this Lease, Tenant
may do so in its discretion, and, if Tenant decides to do so, Landlord shall
contribute the lesser of (1) 50% of documented expenses for a replacement
HVAC system or (2) §5,000.00.

d. Except as specifically set forth herein, Landlord shall have no obligation to
maintain, repair, or replace any aspect of the Premises.

Obligations of Tenant.

The Tenant, at the Tenant’s sole expense shall:

a. Determine all zoning information and secure all necessary or required
permits and approvals for its proposed use of the Premises. Landlord makes
no representations or warranties as to the suitability of, or the ability to
obtain regulatory approval for the Premises for Tenant use.

b. Subject to Landlord’s obligations above, provide all HVAC Mechanical
Equipment and Fit-up Improverments and be responsible for the cost of any
modifications to existing mechanical equipment to serve the Premises along
with any fit-up improvements.

c. Submit any and all intended modifications to the Premises to Landlord for
its approval prior to commencement of work. Tenant agrees that all work
shall be completed in compliance with all applicable state and municipal
building codes and ordinances.

d. Maintain and keep in good repair (normal wear and tear and damage by fire
and other casualty excepted) all aspects of the Premises, including windows
and doors, air conditioning/heating system, plumbing, electrical and
communication lines, as well any portions of such utility systems used
exclusively for the Premises and located in the Building/Garage but outside
the Premises. Casualty damage to windows and doors shall be the
responsibility of the Tenant.

f. Properly bag and remove all trash and garbage.

g. Provide and he responsible for all cleaning and janitorial services within the
Premises (only), including the cleaning of exterior windows for the
Premises.
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h. Pay and be responsible for all costs associated with utilities pertaining to
the Premises including but not limited to all expenses relating to its use of
telephone/communication services, internet, electricity, gas, heat, cooling,
water and sewer and any submeters required for those utilities.

1. Replace rugs and repaint the Premises if and when it chooses in its sole
discretion.

J. Tenant shall make no improvements to Premises without prior written
approval of Landlord.

Use of Premises.

During the term of this Lease, the Premises may be used by Tenant for office and
retail space and for no other purposes. Tenant must at all times comply with all
applicable federal, state, and local laws, ordinances, codes, regulations and other
requirements in its use of the Premises.

Assignment/Subletting.

Tenant shall not be permitted to assign this lease or sublet space without the express
written consent of Landlord.

Casualty Damage,

a. If the Premises or any part thereof shall be destroyed or damaged by fire or
other unavoidable casualty not caused by the Tenant’s use of the Premises,
so that the same shall be thereby rendered unfit for use, then, and in such
case, the Rent hereinabove stated or a just and proportional part thereof,
according to the nature and extent of injuries sustained, shall be suspended
or abated, until the Premises shall have been put in proper condition for use
by Landlord. Provided, however, in the event that restoration is not
reasonably possible within ninety (90) days after the occurrence of such
damage or destruction, then either Landlord or Tenant shall have the right
to terminate this Lease by giving the other party written notice of such
termination within thirty (30) days after such damage or destruction, and
upon the giving of such notice, the term of this Lease shall cease and come
to an end as of the date of such damage or destruction and any unearned rent
shail be returned to Tenant.

b. Tenant shall be responsible for covering the equipment and supplies with
such property and casualty insurance as it deems necessary and Landlord
shall have no responsibility therefor. Tenant assumes all risk of damage,
loss or casualty to Tenant’s property, equipment and/or supplies while
located at the Premises, even if the cause of such damage is the result of the
negligent act or omission of Landlord, its officers or employees. Tenant
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10.

11.

12.

shall defend, indemnify and hold the Landlord harmless from any claim
arising out of or relating to any damage, loss or casualty to its property,
equipment and/or supplies while at the Premises. Any casualty insurance
obtained by Tenant for its property, equipment or supplies at the Premises
shall include a waiver of subrogation against the Landlord.

Return of Premises; Trade Fixtures.

Tenant, at the expiration of the Lease term or earlier termination of this Lease, shall
peaceably yield up to Landlord the Premises including any renovations or leasehold
improvements installed by Tenant during the term hereof, in good repair in all
respects, reasonable use and wear and damage by fire and all other unavoidable
casualties excepted. Tenant shall have the right to remove all trade fixtures,
equipment and other personal property installed or placed by it at its expense in, on
or about the Premises; provided, however, all damage caused by or as a result of
such removal shall be repaired by Tenant.

Signage.

Tenant, at its sole expense, shall have the right to erect a sign on the Building
provided it obtains all necessary permits and approvals. Final design and location
of exterior signs shall be subject to Landlord’s written approval, which approval
shall not be unreasonably delayed or withheld, and shall be in accordance with all
local and state governmental laws, ordinances, codes and regulations.

Insurance.

The Tenant will maintain at all times during its use and occupancy of the Premises
adequate occurrence-based insurance coverage of not less than Two Million Dollars
(52,000,000) per occurrence for commercial general liability including personal
injury and property damage; workers compensation insurance in the amount
required by Maine law, including a waiver of subrogation rights; and occurrence-
based fire legal liability insurance in the minimum amount of Two Million Dollars
($2,000,000). The minimurm limit may be satisfied through the use of primary and
excess/umbrella policies, provided that the excess/umbrella policies will not be
more restrictive than the primary policies.

The Tenant shall furnish the Landlord with certificates of insurance indicating
compliance with this paragraph in a form satisfactory to Landlord. The certificates
shall provide that the coverage may not be cancelled without thirty (30) days
advance notice of cancellation to the Landlord, and the Landiord shall be named as
an additional insured on all liability policies, but only to the extent caused by, or
resulting from, the negligent acts, operations, or omissions of Tenant, its officers,
agents, employees, invitees and/or contractors. Liability insurance coverage shall
also extend to damage, destruction, and injury to City-owned or City-leased
property and City personnel, to the extent caused by, or resulting from neghgent
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13.

acts, operations, or omissions of Tenant, its officers, agents, employees, invitees,
and/or contractors. Tenant shall be responsible for any and all deductible and self-
insured retentions under its policies. Tenant’s policies shall be primary and any of
Landlord’s insurance policies shall be noncontributory.

Indemnity.

a. General. To the fullest extent permitted by law, Tenant shall at its own
expense defend, indemnify, and hold harmless the Landlord, its officers,
agents, and employees from and against any and all liability, claims,
damages, penalties, losses, expenses, or judgments, just or unjust, arising
from injury or death to any person, or damage to property sustained by
anyone (including but not limited to Landlord employees or property),
including but not limited to claims based upon violation of any
environmental law or regulation pertaining to hazardous substances, except
to the extent that such claims are caused by a negligent act or omission of
the Landlord, its officers, agents, servants or employees.

Tenant shall, at its own cost and expense, defend any and all suits or actions,
just or unjust, which may be brought against Landlord or in which Landlord
may be impleaded with others upon any such above-mentioned matter,
claim or claims, including claims of contractors, employees, laborers,
materjalmen, and suppliers. In cases in which Landlord is a party, Landlord
shall have the right to participate at its own discretion and expense and no
such suit or action shall be settled without prior written consent of Landlord.
Such obligation of indemnity and defense shall not be construed to negate
nor abridge any other right of indemnification or contribution running to
Landlord which would otherwise exist.

Without limiting the foregoing, to the fullest extent permitted by law,
Tenant hereby agrees to assurne all risk of injury, harm or damage to any
person or property (including but not limited to all risk of injury, harm or
damage to Tenant's officers, agents, employees, contractors, customers or
invitees or to their property) arising out of, during, or in connection with the
rental or use of the Premises or any portion thereof and the activities
hereunder which injury, harm or damage is alleged to be related to the
presence of mold at or in the Premises, and to defend, indemnify and hold
the Landlord harmless from any such liability, claims, damages, losses or

expenses.

c. Covenant against liens: Tenant shall not cause or permit any lien against
the Landlord’s property or any improvements thereto to arise out of or
accrue from any action or use thereof by Tenant and shall hold the Landlord
harmless therefrom; provided, however, that Tenant may in good faith
contest the validity of any alleged lien. Upon request of the Landlord,
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14.

15.

b)

Tenant shall post a bond warranting payment of any such lien in the event
Tenant contests such lien.

d. Survival. The Terms of this Section shall expressly survive the expiration
or termination of this Agreement.

Covenants of Landlord.

Landlord covenants that it is the owner in fee of the Premises and can and will
provide quiet enjoyment of the Premises during the original and any extended terms
of the Lease, and that the ease is signed by a duly authorized individual.

Default.

The occurrence of any of the following shall be an event of default under this Lease
(each, an “Event of Default”):

i) Failure of Tenant to pay rent, or any other amount due hereunder, within 10
days after the due date for such payment.

ii) Failure of a Party to perform any obligations or comply with any terms or
conditions under this Lease (other than a payment defanlt described in
subsection (i) above) and such failure continues for a period of fifteen (15) days
fromn such Party’s receipt of written notice from the other Party; provided,
however, that if such fajlure to perform a material obligation is not capable of
being cured within fifteen (15) days from receipt of written notice, then such
petiod shall be extended, provided that the defaulting Party commences to cure
such failure within thitty (30) days and thereafter diligently continues to cure
such failure to completion.

iii) Fither Party becomes insolvent or is a party to a bankruptcy, reorganization,
insolvency, liquidation, receivership, dissdlution, winding-up or relief of
debtors, or any general assignment for the benefit of creditors or other similar
arrangement or any event occurs ot proceedings are taken in any jurisdietion
with respect to the Party which has a similar effect.

Upon a party’s default and failure to cure, the other party shall have the right, atits
option, and in addition to any other remedies, to terminate this Lease by giving the
party in default written notice thereof and upon the giving of such. notice, this Lease
and the term hereof shall cease.

Upon any termination of this Lease, Tenant shall quit and surrender to Landlord the
Premises in accordance with the provisions of hereof. If this lease is terminated due
to a Tenant uncured default, Tenant shall remain liable to Landlord for all Rent
accrued and unpaid up to the date of such termination, as well as all Rent for the
remainder of the term as and when it shall come due. Tenant shall pay all
reasonable costs, expenses, liabilities, losses, damages, fines, penalties, claims, and
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16.

17.

18.

19.

demands, including reasonable attorneys’ and consultants’ fees, that are incurred
by Landlord in enforcing the provisions of this Lease.

Notices.

Any notice required to be given under this Lease shall be in writing and
shall be hand-delivered or sent by U.S. certified mail, return receipt requested,
postage prepaid, addressed to the parties as stated below or such other address as
either party may designate in writing to which its future notices shall be sent.

To Tenant: To Landlord:

Portland Hockey, LLC City Manager

94 Free Strect City of Portland
Portland, ME 04101 389 Congress Street
Attn: General Manager Portland, Maine 04101

cc: Parking Manager, same address
Corporation Counsel, same address.

Amendment.

Both parties hereto acknowledge and agree that they have not relied upon any
statements, representations, agreements or warrantees except such as are expressed
herein. The terms of this Lease may be modified or amended by the mutual assent
of the parties hereto; provided, however, that no such modification or amendment
to this Lease shall be binding until in writing and signed by both parties.

Inspection. and Entry.

The Landlord and/or its agents, may, with reasonable notice, enter to view, show
and make any repaits or inspection of the Premises. The Landlord shall have the
right of immediate entry without notice in the event of any emergency or if the
Tenant fails to pay rent, commits waste, or otherwise fails to comply with terms
and conditions hereof.

Entire Agreement.

This Agreement contains the entire understanding of the Parties with respect to the
subject matter hereof and supersedes any and all prior agreements and
commitments with respect thereto. There are no oral or written understandings,
warranties, terms or conditions, and neither Party has relied upon any
representation, express or implied, not contained in this Agreement.

12 of 19




20,

21.

22,

23.

24.

25.

26.

Severability.

Any term or provision of this Agreement that is or becomes invalid or
unenforceable in any situation in any jurisdiction shall not affect the validity or
enforceability of the remaining term and provisions of this Agteement or the
validity or enforceability of the offending term or provision in any other situation
or in any other jurisdiction.

Successors Bound.

The terms, covenants and agreements herein contained shall be for the benefit of
and be obligatory upon the heirs, successors and assigns of the respective partics
hereto.

Termination For Convenience. .

Hither parfy may terminate this Lease on one hundred eighty (180) days’ written
notice to the other. Upon the effective date of such notice, the Lease shall be
terminated with no further obligations hereunder.

Governing Law; Jurisdiction.

This Lease shall be governed by and construed in accordance with the laws of the
State of Maine. All disputes hereunder which are not mutually resolved shall be
resolved by trial without a jury in the Courts of Cumberland County, State of
Maine.

Force Majeure,

Neither Tenant nor Landlord shall be deemed in violation of this Lease if it is
prevented from performing any of its obligations hereunder by reason of strikes,
boycotts, labor disputes, acts of God, war, acts of superior governmental authority
ot other reason over which it has no control; provided, however, that the suspension
of performance shall be no longer than that required by the force majeure and the
party prevented from performance has given writien notice thereof to the other

party.

Counterparts.

This Agreement may be signed in any number of counterparts, which, together,
shall represent a fully executed original as if signed by both Parties.

Non-Waiver.

No waiver of any breach of any one or more of the conditions of this Lease by the
Landlord or Tenant shall be deemed to imply or constitute a waiver of any
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succeeding or other breach hereunder, Nothing in this Agreement constitutes a
waiver of any defense, immunity or limitation of liability that may be available to
the Landlord, or its officers, agents or employees under the Maine Tott Claims

Act (Title 14 M.R.S.A. 8101 ef. seq.), and nothing in this Agreement shall
constitute a waiver of other privileges or immunities that may be available to the

Landlord.

IN WITNESS WHEREOF, the parties hereto have caused this Lease to be duly
executed as of the day and year first above wrilten.

WITNESS: PORTLAND HOCKEY, LLC

By:

Name:

Tts:

CITY OF PORTLAND

By:

Jon P. Jennings
Its City Manager

Approved as to form: Approved as to funds:

City Corporation Counsel's Office City Finance Director
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AGREEMENT BETWEEN THE
CITY OF PORTLAND
AND
PORTLAND HOCKEY, LLC
RE: PARKING AT SPRING STREET GARAGE

This AGREEMENT is made this day of , 2018, by and between

the CITY OF PORTLAND, a body politic and corporate with an address of 389 Congress
Street, Portland, Maine 03101 (hereinafter the "CITY"), and the PORTLAND HOCKEY,
LLC, a limited liability company, organized and existing under the laws of the State of

Delaware, having a place of business at 94 Free Street, Portland Maine (hereinafter the

"TEAM").

WHEREAS, the TEAM is an East Coast Hockey League team leasing use of the Cross
Insurance Arena for practices, games and other TEAM-related activities under a Hockey Lease
Agreement dated June 13, 2017 (“Hockey Lease™) between TEAM and Cross Insurance Arena
(AK.A. Cumberland County Civic Center) of Portland, Maine; and

WHEREAS, the CITY and TEAM ate parties to a certain Lease Agreement dated

(the “Lease”) for certain space located at 94 Free Sireet, Portland, Maine, which is a
portion of the City’s Spring Street Garage (the “Garage”); and

WHERFEAS, the City owns and operates the Garage; and

WHEREAS, the CITY and TEAM desire to enter into an agreement related to parking
at the Garage and revenuc from Team hockey game attendees during the term of the Lease;

NOW, THEREFORE, in consideration of the mutual promises contained herein, the

parties agree as follows:
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Scope: This Agreement governs the use of the Garage by the TEAM and its hockey
game attendees during the term of the Lease.

Term and Option to Extend. The term of this Agreement shall commence on
, 2018 (the “Commencement Date™) and thereafter shall run

concurrent with the term of the Hockey Lease such that this Agreement shall expire
upon expiration or termination of the Hockey Lease.

Fees; Revenue Share: The parking rate for TEAM games shall be $8.00 per car for
the 2018-19 hockey season. Thereafter, such rate may be adjusted subject to the
mutual agreement of the TEAM and the CITY; provided, however, that in the event
that the parties do not reach such agreement, the CITY may increase the parking rate
in its reasonable discretion after the seventh anniversary of the Commencement Date.
During the first seven years of this Agreement, all parking revenue collected at the
Garage from TEAM game attendees, net of security expenses and staff expenses
incurred by the CITY in operating the Garage during such games, shall be paid to the
TEAM in arrears on a monthly basis, together with an accounting of such fee (the
“Revenue Share”™). In the event that this Agreement remains in effect for more than
seven years, then, beginning on the seventh anniversary of the Commencement Date
of this Apgreement, the Revenue Share to be paid to the TEAM for each game will be
the lesser of (1) the average of the Revenue Share for the sixth and seventh years of
this Agreement on a per game basis (which shall be calculated by dividing the total
amount of the Revenue Share for the sixth and seventh years of the Agreement by the
total number of home games during the sixth and seventh years of the Agreement), or
(2) all parking revenue collected at the Garage from TEAM game attendees, net of
security expenses and staff expenses mcutred by the CITY in operafing the Garage
during such games.

Garage Use:

a, People attending the TEAM’s regular, pre-season, and playoff games may
park at the Spring Street Garage during the term of this Agreement as space
allows. Nothing in this Agreement guarantees that any parking spaces will be
available in the Garage at any given time for TEAM players, coaches, staff, or
the TEAM’s game attendees.

b. TEAM players, coaches, and staff will receive complimentary parking (hang
tags) provided by the TEAM and approved by the CITY’s Parking Division
for only the following hockey-related activities that the players, coaches, and
staff are required to attend:

o Training camp
o Team Practices
o (iames
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o Physical therapy
o Other team requirements

Players shall not receive complimentary parking for friends, relatives, or any-
non-hockey uses.

TEAM players, coaches, and staff shall park above Level A in the Garage at
all times to provide turn-over parking for garage patrons, as well as customers
using the Civic Center Box Office.

Notwithstanding anything to the contrary in this Agreement, except as
specifically set forth herein, nothing in this Agreement provides, or is intended
to provide, free parking or any parking privileges to the TEAM’s employees
who work in the TEAM’s office space that is the subject of the Lease.

TEAM?’s vehicles may be left in the Garage overnight, but will be retrievable
only during the Garage’s normal operating hours.

. The TEAM shall create complimentary game day parking hang tags or
vouchers for use by TEAM office personnel, the spouses or domestic partners
of TEAM players, and others. Such hang tags or vouchers shall be good only
on game days from 4 hours before the game until the end of the game. The
tags or vouchers shall be subject to approval by the Parking Division. Such
tags or vouchers do not guarantee availability of parling spaces, only that if
space is available, parking will be complimentary.

TEAM management will reinforce on a regular basis with TEAM players and
staff that all complimentary parking under this Agreement is a privilege, not a

right.

ALL other parking validated by TEAM including student interns will be billed
to the TEAM. The Parking Division will provide the TEAM a validation

stamp for this purpose.

During the term of this Agreement, the TEAM shall provide the equivalent of four
season tickets at no charge to CITY for promotional use.

Assionment. This Agreement and the rights hereunder may not be assigned.

The CITY shall be solely responsible for operating the Garage and TEAM shall have
no liability for any claims, costs, lawsuits or Habilities arising out of the City’s
operation of the Garage.
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IN WITNESS WHEREOF, the said CITY OF PORTLAND has caused this

Agreement to be signed and sealed by Jon P. Jennings, its City Manager, thercunto duly

authorized and PORTLAND HOCKEY, LL.C has caused this Agreement to be signed and

sealed by , 1ts , thereunto duly authorized,

the day and date first above written.

WITNESS: CITY OF PORTLAND
By: ,
Jon P. Jennings
Its City Manager
WITNESS: PORTLAND HOCKEY, LL.C
By:

{Print or type name)

Tis:

Approved as to form: Approved as to funds:

City Corporation Counsel's Office City Finance Department

19 of 18




Octon 2/ =2
ol s G

ETHAN K. STRIMLING (MAYOR) KIMBERLY COOK (5)
BELINDA S. RAY (1) CITY OF PORTLAND JILL C. DUSON (A/L)
SPENCER R. THIBODEAU (2) IN THE CITY COUNCIL PIOUS ALI (A/L)
BRIAN E. BATSON (3) NICHOLAS M. MAVODONES, TR (A/L)
JUSTIN COSTA (4)

ORDER AMENDING THE 2002 WATERFRONT TAX INCREMENT
FINANCING DISTRICT BY ADDING THE WEX PROJECT SITE AND THE
UNION WHARF PROJECT SITE TO THE DISTRICT

ORDERED, that the 2002 Waterfront Tax Increment Financing District (as adopted by
Order 185-01/02, and amended by Orders 173-02/03, 254/04-05, 238-
05/06, 223-06/07; 241-07/08, 261-08/09, 216-09/10, 237-09/10, 222-10/11
and 182-11/12) is hereby amended by adding to the district the property
comprised by the WEX project site and by the Union Wharf project site
(19-A-14, 31-K-3, and 31-K-103); and

BE IT FURTHER ORDERED, that the City Council hereby authorizes the City Manager
or his or her designee to exccute said documents and any other related
documents necessary or convenient to carry out the intent of- said
documents.







- Extending the term by 20 years, through FY2032, at the 100% capture rate;
- Reducing the number of TII investment options;
- Authorize the use of Credit Enhancement Agreements (CEA) within the Waterfront

Central Zone; and,
- Established a Sub-District and authorize a CEA with the Developer in furtherance

of the Cumberland Cold Storage Project at the specified capture rates.

At this time, there are currently two projects under construction in the Waterfront TIF District
that could provide additional TIF revenue for the District as of April 1, 2018, particularly the
WEX office construction project at Hancock and Thames Streets, and the mixed use
development at Union Wharf which includes office, restaurants, food court, and open market.

Tn adding these parcels to the Waterfront TIF District, the City would realize additional tax
sheltering savings at approximately $145,000 yearly for the duration of the District, over and
above the estimated $220,000 annual tax sheltering savings the District now supports.

Additional TIF proceeds for municipal use with the added TIF districts would produce an
estimated $495,000 annually, over and above the current estimated annual TIF proceeds at

$540,000.

It is noted that later this year City staff intends to recommend adding additional waterfront
properties to the TIF District located on Portland’s East and West End.

III. BACKGROUND

On March 18, 2002, the Portland City Council approved the ten-year Waterfront TIF District
at 1% capture the first year, followed by 100% capture for the remaining nine year, for the
City to retain increased property tax revenue for specified municipal public infrastructure
investment. This was followed by an amendment by the City Council on June 7, 2010, for the

purposes of:

- Extending the term by 20 years, through FY2032, at the 100% capture rate;

- Reducing the number of TIF investment options;

-~ Authorize the use of Credit Enhancement Agreements (CEA) within the Waterfront
Central Zone; and,

- Established a Sub-District and authorize a CEA with the Developer in furtherance
of the Cumberland Cold Storage Project at the specified capture rates.

At this time, there are currently two projects under construction in the Waterfront TIF District
that could provide additional TIF revenue for the District as of April 1, 2018, particularly the
WEX office construction project at Hancock and Thames Streets, and the mixed use
development at Union Wharf which includes office, restaurants, food court, and open market.

It is noted that later this year City staff intends to recommend adding additional waterfront
properties to the TIF District located on Portland’s East and West End.
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IV. INTENDED RESULT

The intended result is for the Economic Development Committee (EDC) to recommend to the
City Council amending the TIF District by adding parcels 19-A-14, 31-K-3 and 31-K-103
which would increase TIF revenues the City could realize for investment in public
infrastructure projects and Economic Development Department staffing costs.

V.  FINANCIAL IMPACT

In adding these parcels to the Waterfront TIF District, the City would realize increased savings ({ax
shelter benefits) associated with Portland’s State education aid, State municipal revenue sharing
reductions, and savings in the County funding formula. The average tax shelter for Portland is 30%,
meaning that for every new property tax dollar, Portland loses 30 cents.

In a review of the estimated savings for the Original TIF District for 30 years, the Sub-District for 20
years, and the Added Parcels for 2018 for the remainder of the District - or 14 years, please see

below:

Estimated Tax Sheltering Savings

Original TIF District: $4,876,807, or $162,560 yearly;
Sub-District: $1,177,205, or $58,860 yearly;
Added Parcels in 2018: $2,033,122, or $145,223 yearly; and,

Total of All Three Above:  $8,087,134, or $269,571 yearly.

City captured TIF revenue for investment fluctuates with the City budget process. To date through
FY2018, this TIF District has generated property tax revenue as follows:

General Fund Taxes from Original Assessed Value or
Base Value (OAV): $2.34 Million;

General Fund Taxes Non-Captured Value: $2.89 Million

TIF Proceeds: $4.4 Million, which a portion — or 1 Million to date — has been paid to
the CEA associated with the Cumberland Cold Storage project, and remaining
goes into City TIF Account for investments — see table m Section V.

Estimates for the remaining term, from FY19 through FY32, at 100% captured value would provide
for $13 Million for City TIF Investments, less payments to the current CEA (Cumberland Cold
Storage project) through FY31. This CEA TIF payment over the 20-year term has a maximum
cumulative TIF payment is $2,870,058. If these parcels were added, it would provide an additional
estimate of $6 Million for City investments or a total of $19 Million through the life of the District.
VI. STAFF ANALYIS AND RECOMMENDATION
Specific Investments Allowed in Waterfront TIF District:

Investment projects and estimates, by major category in this TIF District, include the following:
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Investment Estimates
Capital Infrastructure Investments, for
example:

- Pier and Wharf Structural Repair $3,200,000
- Local Match for Ocean Gateway Project | $1,000,000
- Street Improvements (Remedy Traffic $5,000,000

Congestion)

- Pedestrian Circulation and Amenity $750,000

Improvements

- Dredging $10,000,000

- Credit Enhancement Agreements Per Project

- City Economic Development Staff $50,000 Annually

TOTAL: $20,450,000 —
excluding CEA
Projects

Based upon the benefits of TIF sheltering and City investments allowed under this TIF District, staff
recommends placing the additional properties - parcels 19-A-14, 31-K-3, and 31-K-103 - into the TIF
District and sheltering 100% of the total increased assessed value for the remaining years of the District.

VI. ATTACHMENTS

- Redlines to Waterfront TIF (without attachments)
- Clean Waterfront T1F (with attachments)

4 of 4




i}1iog

City of Portland - TIF Model

WATERFRONT TIF

|
TIF Years 1 (FY2003) through 16 (FY2018) Actual Numbers; Years 18 (FY2015) through 30 {FY2032) Estimates,

Captured
Revenue to
Municipal & City Non- General
Increased Total Profected| Subdistrict* Captured Fund
Tax Year-| City Fiscal| Assessed Value % of Value Captured Projected New Taxes Project General Fund| Revenues
TIF Year April 1 Year Real Prop. Captured Valuation Mill Rate Captured Account Revenues fram QAV OAY
1 2002  2002/2003 $11,633,350 1.00% $115,334 2572 $2,968 $2.966 $293,671 $172,746| $8,718,410
2 2003] 2003/2004 $8,966,860 1.00% $85,669 26.80 $2.403 $2.403 237,509 $180,000| §6,7718,410
3 2004| 2004/2005 $11,941,340 1.00% $119,413 26.53 $3,168 $3,168 313,636 $178,186| $6,716,410
4 2005] 2005/2006 $14,041,400 35.38% 54,967,847 20.13 $100,003 $100,003 182,651 $135,201| $6,716,410
5 20061 2006/2007 $18,576,750 1.00% $185,768 16.31 $3,030 $3,030 $2089,857 $109,545| $6,716,410
6 2007] 2007/2008 $20,681,160 100.00% $20,681,160 17.10 $353,648 353,648 $0 $114,851| 6,716,410
7 2008] 2008/2008 $20,050,110 62.00% $12,431,068 17.74 $220,827 220,527 $135,162 $119,148| $6,716,410
8 2009] 2008/2010 20,010,560 78.00% $15,808,342 17.74 $280,440 $280,440 $74,547 $119,149| $5,716,410
9 2010] 2010/2011 18,984,350 58.00% $11,010,823 17.92 $187,316 $197,318 142,884 $137,399| §7,667,340
10 2011] 2011/2012 24,027,810 74.00% $17,780,5679 18.28 $325,001 $325,001 3114,189 5140,147[ 87,667,340
11 2012| 2012/2013 $30,830,260 74.00% $22,814,392 18.82 $429,367 $429,367 $150,859 $144,203| $7,667,340
12 2013| 2013/2014 $30,953,530 91.00% $28,167,712 19.41 $546,735 $546,735 $54,073 $148,823| $7,667,340
13 2014| 2014/2015 $32,962,740 73.00% $24,062,800 20.00 481,256 $481,256 177,699 $153,347| $7,667,340
14 2015] 2015/20186 $33,758,670 69.00% $23,293 482 20.83 $480,545 $480,545 3215,887 31568,177| $7,687,340
15 2018| 2016/2017 33,858,500 66.00% $22,413,270 21.11 b473,144 $473,144 243,741 3161,858| $7,667,340
16 2017] 2017/2018 b34,620,320 66.00% $22,849,411 21.65 b4S4 BI0 $494,690 $254,840 5165,898( $7,667,340
17 2018| 2018/2018 $36,366,140 100.00% b36,366,140 22.08 803,073 $803,073 30 $182,830[ £8,283,770
18 2018| 2015/2020 $53,203,890 100.00% $53,203,890 22.52]  $1,198,400 | $1,198,400 $0 186,588( $8,283,770
19 2020 2020/2021 $53,205,380 100.00% $53,205,390 22.98 1,222,402 | $1,222,402 50 $190,321| $8,283,770
20 2021 2021/2022 $53,820,282 100.00% 553,820,282 23.43)  $1,261,260 | $1,261,260 50 $194,127| $8,283,770
21 2022 2022/2023 $54,441,322 100.00% 54,441,322 23.90;  $1,301,330 | $1,301,330 30 $198,010[ $8,283,770
22 2023| 2023/2024 $55,068,573 100.00% b55,068,573 24381  $1,342,650 | $1,342,650 $0 5201,970] $8,283,770
23 2024 20242025 58,702,086 100.00% $55,702,086 24.87| $1,385,258 | $1,385,258 50 5206,009| $8,283,770
24 2025 2025/2026 $56,341,955 100.00% $56,341,055 28.37 31,429,194 | $1,428,184 30 $210,130| 38,283,770
25 20261 2026/2027 $56,988,212 100.00% 556,888,212 25.87 31,474,499 | $1,474,489 0 $214,332] $8,283,770
26 20271 2027/2028 $57,640,832 100.00% 857,640,932 28.38| 81,521,215 | $1,521,215 50 $218,619| $8,283,770
27 2028] 2028/2029 b58,300,179 100.00% $58,300,178 26.92 1,669,386 | 51,568,386 50 $222 901! $8,283,770
28 2020; 20292030 58,966,019 100.00% $58,566,018 27.48 $1.619,056 | $1,618,058 30 $227.451] $8,283,770
29 20301 2030/2031 $58,638,517 100.00% $59,638,517 28.01 31,670,271 | $1,870,271 0 $232,000) $8,283,770
30 20314 2031/2032 $60,317,739 100.00% $60,317,739 28.57 51,723,080 | 51,723,080 30 $236,640] $8,283 770
30 Year TIF Total $1,135,899,957 $996,792,419 $23,915,311 [$23,915,311 | $2,802,014 $5,260,995
30 Year Average: $37,863,332 $33,226,414 $797 177 $797,177 $96,408 $175,366

*Subdistrict is Merrill's Wharf/Cumberland Cold Storage Project TIF CEA with a 20-year term and average capture at 55%,
$2,870,058,

TIF Model - Actual FY03 thru FY418 and Est FY19 thru FYa2

with a maximum cumulative TIF payment set at

ocwasHW ST0Z/L/Z RO G T AUSWUDBLYY










In summary, with the above example, the City receives $20,000 annually in taxes, with $4,000 from
the OAV going into the General Fund, and the remaining $16,000 from the TA'V goes 50% to support
the TTF, or $8,000, and 50% to the General Fund, or $8,000.

Tax Sheltering Savings: If this TTF District were set for a 30-year term, average annual savings
would be estimated at $3,340.

cc: Christopher Huff, Assessor
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The five Original TIF Districts comptise an area of approximately 3.4 acres of taxable
real and personal property with an original assessed value of $6,716,410 as of March
31,2001. The development within the Original TTF Districts is estimated to add an
additional $26,221,692 of new assessed value to the City over the 30 years.

The Original Development Program and this Amended Development Program
provides for the new tax revenues generated by the increase in assessed value of the
Original TTF Districts to be captured and designated as TIF Revenues. The City will
apply the portion of retained revetues to the economic development activities
described in the Amended Development Program, with the understanding that the
City Council will, on an annual basis, determine which specific projects to undertake
that have been outlined in the Amended Development Program.

The City of Portland reserves the right to amend this Financial Plan, subject to DECD
approval, to undertake a different activity that is allowable under the Amended

Development Program.

Attachment #104 details the projections and proposed TIF revenue allocation based
upon the anticipated assessed value increases within the Original TIF Districts.
Attachment #101 is a projection based upon best available information and is
included for demonstration purpeses only. No assurances are provided as to the
results reflected therein.

Development Program Account

The Original Development Program and this Amended Development Program
requires establishment of a Development Program Account pledged to, and charged
with, the payment of the project costs in the manner outlined in 30-A M.R.S.A. §5254

BYAXD).

The Waterfront TIF Development Program Account is established consisting of a
project cost account (“Project Cost Account”) pledged to, and charged with, payment
of project costs. The Project Cost Account shall consist of a City Cost Subaccount
(the “City Cost Subaccount™) pledged to, and charged with, payment to the City for
the cost of approved economic development expenses and Developer Cost
Subaccount (the “Developer Cost Subaccount™) pledged to, and charged with,
payment by the City under any credit enhancement agreement.

Financing Plan

The developments within the described Original TIF Districts will add approximately
$26.2 million of new taxable value in the City of Portland over 30 years. TIF
revenues will be allocated as described on Attachment #10% to finance the costs of
this Amended Development Program. Actual payments to the Project Cost Account
will be adjusted based upon the applicable annual percentage retained and the actual
annual assessed value within the Districts.

12
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Attachment 5 tec GM 2/7/2018 Memo

City of Portland

Waterfront Economic Redevelopment Program
Application for FY02 and FY10 Amended Waterfront Tax Increment Financing
Development Districts and Sub-District

AMENDED AND RESTATED PER CITY COUNCIL APPROVAL
ON JUNE 7, 2010

AMENDED AND RESTATED PER CITY COUNCIL APPROVAL

ON

Prepared by:

The City of Portland Economic Development Department
March 13, 2002/Amended and Restated as of June 7, 2010; Amended , 2018
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APPLICATION COVER SHEET

MUNICIPAL TAX INCREMENT FINANCING

A. General Information

1. Municipality Name: City of Portland

2. Address: 389 Congress Street

3. Telephone: 207-
874-8683

4. Fax; 207-756~ | 5. Email;

8217

gmitchell@portlandmaine.gov

Greg Mitchell, Economic Development Director

6. Municipal Contact Person:

7. Business Name:  n/a (Amendment to Waterfront TIF Development District)

8. Address:

9. Telephone:

10, Fax: 11, Email:

12. Business Contact Person:

13, Principal Place of Busine

SS.

14. Company Structure (e.g. corporation, .sub-chaptér S, efc.):

15. Place of Incorporation;

16, Names of Officers:

17. Principal Owner(s) Name:

18. Address:

B. Disclosure

1. Check the public purpose that will be met by the business using this incentive (any that apply):

X job creation

X job retention

X capital investment

training investment

Ktax base improvement Xpublic facilities

improvement

other (list):

2, Check the specific items for which TIF revenues will be used (any that apply):

real estate purchase

machinery & equipment purchase | training costs

debt reduction

other (list): See Section II, Table 1 in Attached Amendment

Application.

C. Employment Data

List the company’s goals for the number, type and wage levels of jobs to be created or retained as
part of this TIF development project (please use next page).
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EMPLOYMENT GOALS
Company Goals for Job Creation and Job Retention

A. Job Creation Goals

Occupational Cluster™® Full-time_| Part-time Wage Level
1. Executive, Professional & Technical ek ok $
2. Administrative Support, inc, Clerical ok B $
3. Sales & Service ok ¥ $
4, Agriculture, Forestry & Fishing ik % $
5. Maintenance, Construction, Production, | ** ok $
& Transportation

B, Job Retention Goals

Occupational Cluster* Full-time | Part-time Wage Level

1. Executive, Professional & Technical 4 $50,000, estimated,
annually for portion
of Economic
Development Staff of
the City

2. Administrative Support, inc. Clérical $

3. Sales & Service $

4. Agriculture, Forestry & Fishing $

5. Maintenance, Construction, Production, $

& Transportation

*Please use the Occupational Cluster descriptions on the next page to complete this form.

** A number of new jobs across different industry sectors will be created due to

targeted TIF District investment.
INSTRUCTIONS

A. Job Creation Goals. Please list the number, type and wage level of jobs created as a result of
the economic development incentive. NOTE: For this form, “full-time” employment means 30
hours or more; “part-time” employment means less than 30 hours. “Wage level” means the
average anmual wage paid for jobs created within an occupational cluster, e.g. either their
anwiidl salary, or their hourly wage times their annual howrs. Also, “type” means “oceupational
cluster” which refers to the 12 categories defined below. Please include the number of your
employees (both full-tinie and part-time) working within the category that most closely reflects

their job duties.
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B. Job Retention Goals. Please list the number, type and wage level of jobs retained as a result
of the economic development Incentive, Part B should be completed using same definitions in
Part A.
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OCCUPATIONAL CLUSTERS

1. EXECUTIVE, PROFESSIONAL & TECHNICAL

Executive, administrative and managerial. Workers in executive, administrative and
managerial occupations establish policies, make plans, determine staffing requirements,
and direct the activities of businesses and other organizations. Workers in management
support occupations, such as accountant and auditor or underwriter, provide technical
assistance to managers.

Professional specialty. This group includes engineers; architects and surveyors;
computer, mathematical, and operations research occupations; life, physical, and social
scientists; lawyers and judges; social, recreational, and religious workers; teachers,
librarians, and counselors; health diagnosing, assessment, and tréating occupations; and
comriunications, visual arts, and performing arts occupations.

Technicians and related support. This group includes health technologists and
technicians, engineering and science technicians, computer programmers, tool
programmers, aircraft pilots, air traffic controllers, paralegals, broadcast technicians, and
library technicians.

2. ADMINISTRATIVE SUPPORT, INCLUDING CLERICAL

Administrative support, including clerical. Worlkers in this group prepare -and record
memos, letters and reports; collect accounts; gather and distribute information; operate
office machines; and handle other administrative tasks.

3. SALES AND SERVICE

Marketing and sales. Workers in this group sell goods and services, purchase
commodities and property for resale, and stimulate consumer interest.

Service, This group includes a wide range of workers in protective, food and beverage
preparation, health, personal, private household, and cleaning and building services.

4. AGRICULTURE, FORESTRY AND FISHING

Agriculture, forestry and fishing. Workers in these occupations cultivate plants, breed
and raise animals, and catch fish.

5. MAINTENANCE, CONSTRUCTION, PRODUCTION & TRANSPORTATION

Mechanics, installers, and repairers. Workers in this group adjust, maintain, and repair
automobiles, industrial equipment, computers, and many other types of machinery.
Construction trades and extractive. Workers in this group construct, alter, and maintain
buildings and other structures or operate drilling and mining equipment.

Production. These workers set up, adjust, operate, and tend machinery and/or use hand
tools and hand-held power tools to make goods and assemble products.

Transportation and material moving. Wotkers in this group operate the equipment
used to move people and materials. This group also includes handlers, equipment
cleancts, helpers, and laborers who assist skilled workers and perform routine tasks.
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I. Introduction

The Portland City Council on March 18, 2002, designated five properties as fax
increment financing districts (the “Original TIF Districts™) as more specificaily described
below and adopted the Waterfront Tax Increment Financial Development District
Program (the “Original Development Program™). The Original TIF Districts program
was designed for the City to capture 100% of the tax increment for specified allowable

uses.

On June 7, 2010, the Portland City Council amended approved the Amended and
Restated the Original Development Program (“Amended Development Program™), which
was approved by the Maine Department of Economic Development and Community
Development (“MDECD) on June 28, 2010, as follows:

¢ EBxtend the term by twenty (20) years;

s Reduce the number of TTF investment options;

e Authorize the use of Credit Enhancement Agreements within the Waterfront
Central Zone; and

e Establish a Sub-District (the “Sub-District”) within the District and to
authorize a Credit Enhancement Agreement with the Developer with respect
to the Sub-District in furtherance of the Cumberland Cold Storage Project.

On , 2018, the Portland City Council further amended the Original
TIF Districts to add three properties with the following Chart, Lot, and Block (CBL)
numbers (“Added TIF District Properties of 2018”):

- 019-A-014001;
- 031-K-003001; and,
- 031-K-103001.

The three additional properties include two projects under construction as follows:

WEX Headquarters (019-A-014001)

Union Wharf Mixed Use Development (03 1-K-003001 and 031-K103001)

History:

The history of the City of Portland is inextricably tied to the waterfront. From tourism to
shipbuilding to national defense, the waterfront has been a vital part of the social and
economic fabric of Portland. Always, Portland has worked to recognize the unique needs
of the harbor, to protect its authentic marine heritage and to provide public access. The
product of this commitment comes from the work of a Mayoral Taskforce report entitled
“Investing in Our Working Waterfront — Final Report of the Mayor’s Waterfront Task
Force on Economic Development”, dated October 2000 (herein referred to as the “Task
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Force II Report”). An excerpt from its Executive Summary is included here, and the full
Report is attached to this application labeled as Attachment #1.

“Portland is a waterfront city. Its harbor is one of the deepest on the East
Coast and served as the staging area for the Atlantic Fleet during World
War II. Today, it accommodates the largest petroleum trans-shipment
operation on the East Coast. The inner harbor is very limited in
geography; it is only about two miles in length from Bath Iron Works to
Merrill’s Marvine Terminal. The wharves that serve the needs of water-
dependent businesses are both publicly and privately owned. Over the
course of its long history, the Portland waterfront has served as a center
of commerce, shipbuilding, cargo and passenger transport, flshing and
defense. It has also supported a range of mixed uses, the character of
which has changed over time as the City of Portland and its waterfront

have evolved.

Portland has a 30-year history of commitment to its working waterfront.
The City began planning the future of its waterfront in the early 1970,
culminating in 1982 with multi-faceted development strategies, including
zoning amendments, construction of public facilities, and policies to
address berthing and public access. Despite these initiatives, the
emergence of the Old Port as a vital retail center and tourist attraction
threatened io drive traditional industries from their waterfront locations.
A citizen-initiated referendum in 1987 passed by a 2-1 margin, clearly
demonstrating the public's commitment to a working waterfront, and
significant limitations weve placed on development of the water side of
Commercial Street.

Before the development moratorium expirved in 1992, the City asked
waterfront interests to review the zoning and recommend any changes that
might provide more flexibility in renting space, while protecting water-
dependent and marine-related uses (The Waterfront Alliance Report,
1992). While some may argue otherwise, the existing zoning structure,
based on the 1992 Report, strikes a reasonable balance between
preserving the "working waterfront” and allowing property owners
necessary flexibility in managing their assets. Since the 1980°s, Portland
and the State of Maine have invested significant public dollars in
supporting traditional waterfront activities such as ship repair,
commercial fishing, and cargo transfer. At the same time, some private
property owners have, for a variety of reasons, lacked the revenues to
maintain their piers, resulting in a serious infrastructure problem, which
threatens the viability of certain piers as elements of the waterfront
economy.

Despite investments in publicly owned waterfront facilities, the City has
done little to assist private owners of waterfront property, the uses of
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which have been limited by public policy, as noted above. This report is
the result of a charge issued by then-Mayor Tom Kane io “focus on
economic support for the waterfront...and to make the working waterfront
work.” It is the second of a three-phase process for defining the City’s

vision for its waterfront.”

The Task Force IT Report was presented to the City Council and the public, and the
Council voted to incorporate it into the Comprehensive Plan on June 4, 2001.

The Task Force II Report identified the unique needs of the waterfront from both an
infrastructure and a business development perspective, and several recommendations
were made. In order to turn these recommendations into waterfront economic
development opportunities, a program to create a finding mechanism through Tax
Increment Financing (“TIF) Districts was put i place.

Since the adoption of Waterfront Task Force II report, the City has systematically
conducted area specific planning and re-zoning processes for the three waterfront sub-
areas identified in the 1992 Waterfront Alliance Report: Eastern Waterfront, Central
Waterfront, and Western Waterfront. These processes have resulted in an updated
framework of regulation that reflects the industries, infrastructures, water depths, and
ownership patterns on the Portland Waterfront. Current regulations continue to prioritize
and protect water dependent uses while allowing reasonable flexibility to promote
investment., While new zoning promotes waterfront investment, barriers remain.

Deferred pier maintenance, shifting indusiry needs, dredging needs, traftic congestion,
and patking shortages continue to challenge public and private piers and the industries
that depend on them.

I1. Development Program
A. Amended Development Program

With the incorporation of the Task Force II Report into the Portland Comprehensive
Plan, the City Council formally recognized the unique business development needs of
the waterfront. Since a funding mechanism was required to implement the
recommendations of the Report, the City began crafting what ultimately became the
Waterfront Capital Improvement and Economic Redevelopment Zone (“WREZ”)
Ordinance (see Attachment #2 as passed June 4, 2001, and Attachment #3 as
amended December 1, 2008,) whereby any property within the WREZ geographic
area, delincated on the attached map (see Attachment #4), that increased in value by
an amount greater than $400,000 over a two-year period would be subject to inclusion
in a TIF application.

By adopting the WREZ Ordinance, the City Council recognized that the non-marine
commercial development that has occurred in the Old Port and the surrounding arca
has benefited through the years from the authenticity of the working waterfront. Said
another way, Portland’s downtown became a desirable destination for tourists,
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retailers, restaurants and high-end office users in part because of the vibrant business
of those that depend upon the water for their living. Portland blends a perfect mix of
fishing vessels, shipbuilding, chandlery, cargo operations and the like with the
lawyers, bankers, dot-com entrepreneurs and tourists. So when a revenue stream was
required to maintain and improve the economic vibrancy of the Portland waterfront,
the City Council acted in such a way as to nurture this symbiotic relationship by
directing the incremental revenues of the new commercial development back to the
working waterfront. The result of that action was the adoption of the WREZ

Ordinance.

The WREZ Ordinance is intended to be in effect for several years. As such, the
designation of the five Original TTF Districts described in the Original Development
Program were the first in what the City hopes to be a multiple year program where
several additional TIF Districts will be created. The common theme underlying the
Original Development Program, this Ainended Development Program, and future TIF
applications is the implementation of the Task Force 11 Report findings. As such, the
projects described in the Original Development Program and this Amended
Development Program are intended to be greater in scope than the five Original TIF
Districts could support by themselves.- Therefore, the Original Development Program
and the three Added TTF District Properties of 2018 (CBLs 019-A-014001, 031-
K003001, and 031-K-103001) will serve as the model for future amendments to the
Original Development Program, as amended, as properties become eligible through
the WREZ Ordinance.

The activities to be funded through the Original Development Program, this Amended
Development Program, and the three Added TIF District Properties of 2018 will be
specifically determined on an annual basis upon recommendation by the City
Manager for action by the City Council. Therefore, the City of Portland seeks
authorization to fund all the activities described in this Amended Development
Program so that each year the City Council could prioritize which specific activities

to fund.

B. The Projects

The projects to be undertaken are derived from the recommendations of the Task
Force I Report which are:

1. Encourage private and public waterfront investments;
2. Provide support to maintain a working waterfront;
3. Support clean, working harbor.

Generally, the activities to be undertaken and the approximate cost associated with
each activity are described in Table 1 below.
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TABLE 1

Note 1: All citations refer to Title 30-A, chapter 206, Section 5225

Project Statutory | Estimated Cost
Citation
In District: Capital Infrastructure Investments, for
example:
Pier and Wharf Structural Repair (1)(A) $3,200,000
Local Match for Ocean Gateway Project (1)(A) $1,000,000
Street Improvements (Remedy Traffic Congestion) (1H(A) $5,000,000
Pedestrian Circulation and Amenity Improvements (1)(A) $750,000
Dredging (1A $10,000,000
Credit Enhancement Agreements Per Each
Individual CEA
Project
In and out of District:
City Economic Development Staff $50,000 Annually
Total Estimate of TIF Revenue Expenditure over 30-year
term: $20,450,000 —
excluding CEA
Projects

The City recognizes that the full scope of the needs of the Waterfront Economic
Redevelopment Program is beyond the funds anticipated to be generated through
the five Original TIF Districts described in the Original Development Program
and the three Added TIF District Properties of 2018. Since the Original
Development Program, this Amended Development Program, andthe three Added
TIF District Properties of 2018 will serve as the template for future TIF District
applications, however, the City again secks authorization for the full “menu” of
economic development activities described above. This is necessary to maintain
flexibility and adaptability as the needs of the waterfront are prioritized
throughout the life of this Amended Development Program.

Pier and Wharf Structural Repair

The waterfront infrastructure needs are considerable. The Task Force IT
Report estimates the need for $1.4 million in repairs to 14 wharves within
three years, with an additional $1.8 million needed over the next 20 years.

Local Match for Ocean Gateway Project

The voters of the State of Maine approved an allocation of roughly $15
million for the construction of a marine passenger facility, requiring a local

match of nearly $1 million.
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Street Improvements (Remedy Traffic Congestion)

With the development of the Ocean Gateway facility, significant
transportation improvements will be required to accornmodate the increased
traffic on the street network along and around the waterfront, with particular
emphasis on Franklin Arterial, Commercial Street and India Street.

Pedestrian Circulation and Amenity Improvements

Invest in pedestrian and multi-modal infrastructure to support the working
waterfront and improve public access to the waterfront.

Dredging

This recommendation recognizes the environmental and financial burdens
caused by combined sewer overflows and storm water pipes that discharge
into the harbor. The cost associated with disposing the contaminated dredge
material jumps to more than $100 per cubic yard vs. as little as $12 per cubic
yard for uncontaminated dredge disposal costs. Placing an additional
financial burden on the marine industry, the significant cost of the disposal of
the contaminated dredged material allows only a limited ability to recover
those costs through increased berthing fees. Since there are public health and
ecological benefits associated with removing contaminated sediment, the
Report recommends that the City devise a strategy to dispose of contaminated
sediments and to subsidize a portion of the costs of the dredging.

Economic Development Staffing

Fund a portion of the cost of City economic development staff involved in
supporting waterfront business development activities and administration of
the Original Development Program and this Amended Development Program.

Credit Enhancement Agreements

The City Council may approve credit enhancement agreements within the
Waterfront Central Zone (as depicted on Attachment #5) within the remaining
term of the Amended Development Program to support important private
sector projects in compliance with adopted City TIF Policy and where the City
Council determines that the public benefits associated with individual projects
meet or exceed the current or net present value of the project’s share of the
TIF proceeds for activities consistent with State law. City Council approved
City TTF Policy limits the Credit Enhancement Agreements to not exceed 65%
of the incremental taxes up to a 20-year term.
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C. Sub-District Development Program

The twenty (20) year Sub-District Development Program supports the redevelopment
of the Cumberland Cold Storage 100,000+ square foot building into a Class A office
building. A twenty (20) year Credit Enhancement Agreement with the property
owner and developer assists with project costs.

. The Development District Property

The City Council created the WREZ Ordinance (see Attachments #2 and #3) whereby
any property within the geographic area, delineated on the attached map (see
Attachment #4), that increased in value by an amount greater than $400,000 over a
two-year period would be considered for inclusion in a TIF application subject to the

City Council approval.

1. Original Development District Property

Five such properties were given a TIF District designation by the City Council in
2002 as part of the Original Development Program.

MAP BLOCK LOT
019 A 008
029 K 001
029 S 001
030 D 001
041 A 005

2. Sub-District Property

Properties 041-A-016 (0.17 acres) and 041-A-17-18 (1.38 acres) are the Sub-District
for the purposes of establishing the original assessed value and allocating tax
increment pursuant to the Credit Enhancement A greement with the Developer.

The TTF Districts will apply to only new value generated within the Districts and will
not affect the current property tax base.

3. Three Added TIF District Properties of 2018

MAP BLOCK LOT
019 A 014001
031 K 003001
031 K 103001
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E.

1.

Municipal Use of TIF Revenues

The City of Portland seeks authorization to utilize the revenues generated from the
five Original TIF Districts, the Sub-District, and the three Added TTF District
Properties of 2018 that are created in the WREZ in support of the economic
development activities called for in described in this Amended Development
Program, and specifically, the activities outlined in Section II-A of this application.

Operational Components
1. Public Facilities
See Section ITA of this application.
2. Uses of Private Property
Subject to the approval of the City Council, the City will consider entering into

credit enhancement agreements to support private projects located in the
Waterfront Central Zone which meet the criteria set forth in this TIF District

Program.
3. Plans for relocation of persons displaced by development activities.

No displacement or relocation of petsons is associated with this TIF District.
4, Transportation Improvements
See Section TTA of this application.
5. Environmental Controls
The Original Development Program and this Amended Development Program
proposes improvements that will comply with all federal, state and local rules and

regulations and applicable land use requirements.

6. Plan of Operation
During the life of the five Original Districts, the Sub-District, and the three Added

TIF District Properties of 2018, the City of Portland, City Coungcil, or their
designee, will be responsible for the administration of the Districts.

Original Development Program Physical Description

Total acreage of the municipality: 12,386 (taxable acres)
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ITI-A.

Total acreage of five Original TTF Districts: 3.4 acres
Percent of line B of line A (line B divided by line A cannot exceed 2%): 0.03%

Total acreage of all existing and Original TTF Districts in the municipality: 77.6
acres

Percent line D of line A (cannot exceed 5%): 0.63%

Not less than 25%, by area, of the real property within a development district shall
meet at least one of the following criteria:

1. Blighted acres N/A . Line F1 divided by line B =

2. Acreage in need of rehabilitation, redevelopment or conservation N/A . Line
F2 divided by line B =

3. Acreage suitable for commercial siting = 3.4 . Line F3 divided by line B =
100%. -

Enclosed municipal maps:

1. Area map showing site location of the five Original TIF Districts in relation to
geographic location of municipality (Attachment #6).

2. Site map showing tax map locations and the five Original TIF Districts
(Attachments #7A through 7E).

Sub-District Physical Descyiption
A. Total acreage of the municipality: 12,386 (taxable acres)
B. Total acreage proposed for Sub-District: 1.55

C. Percent of line B of line A (line B divided by line A cannot exceed 2%):
0.01%

D. Total acreage of all existing and proposed TTF Districts in the
municipality: 189.92

E. Percent line D of Iine A (cannot exceed 5%): 1.53%

E. Not ess than 25%, by area, of the real property within a development
district shall meet at least one of the following criteria:

I. Blighted acres N/A . Line F1 divided by line B =
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2. Acreage in need of rehabilitation, redevelopment or conservation N/A
. Line F2 divided by line B =

3. Acreage suitable for commercial siting=___. Line F3 divided by line
B=_100%.

II1-B. Added TIF District Properties of 2018 Physical Description

The total acreage of the three Added TIF District Properties of 2018 is 1.675 acres.
Exhibit 16 contains financial and statistical information relating to this Amendment
required as a prerequisite to designation of the Amended District by the City and
approval by MDECD.

Enclosed municipal maps:

1. Area map showing site location of the Sub-District, and the three
Added TIF District Properties of 2018, in relation to geographic
location of municipality (Attachment #8)

2. Tax maps showing locations of the three Added TIF District Properties
of 2018 (Attachment #9).

IV.  Original Development Program Financial Plan
A Costs and Sources of Revenues

The five Original TIF Districts comprise an area of approximately 3.4 acres of taxable
real and personal property with an original assessed value of $6,716,410 as of March
31, 2001. The development within the Original TIF Districts is estimated to add an
additional $26,221,692 of new assessed value to the City over the 30 years.

The Original Development Program and this Amended Development Program
provides for the new tax revenues generated by the increase in assessed value of the
Original TIF Districts to be captured and designated as TIF Revenues. The City will
apply the portion of retained revenues to the economic development activities
described in the Amended Development Program, with the understanding that the
City Council will, on an annual basis, determine which specific projects to undertake
that have been outlined in the Amended Development Program.

The City of Portland reserves the right to amend this Financial Plan, subject to DECD
approval, to undertake a different activity that is allowable under the Amended
Development Program.
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Attachment #10 details the projections and proposed TIF revenue allocation based
upon the anticipated assessed vatue increases within the Original TIF Districts.
Attachment #10 is a projection based upon best available information and is included
for demonstration purposes only. No assurances are provided as to the results
reflected therein,

Development Program Account

The Original Development Program and this Amended Development Program
requires establishment of a Development Program Account pledged to, and charged
with, the payment of the project costs in the manner outlined in 30-A M.R.S.A. §5254

GIAIQ).

The Waterfront TIF Development Program Account is established consisting of a
project cost account (“Project Cost Account™) pledged to, and charged with, payment
of project costs. The Project Cost Account shall consist of a City Cost Subaccount
(the “City Cost Subaccount”) pledged to, and charged with, payment to the City for
the cost of approved economic development expenses and Developer Cost
Subaccount (the “Developer Cost Subaccount™) pledged to, and charged with,
payment by the City under any credit enhancement agreement.

Financing Plan

The developments within the described Original TIF Districts will add approximately
$26.2 million of new taxable value i the City of Portland over 30 years. TIF
revenues will be allocated as described on Attachment #10 to finance the costs of this
Amended Development Program. Actual payments to the Project Cost Account will
be adjusted based upon the applicable annual percentage retained and the actnal
antual assessed value within the Districts.

IV-A. Sub-District Financial Plan

A.

Cost and Sources of Revenue

The one TIF Sub-District comprises an area of 1.55 acres of taxable real property
with an original assessed value of $950,900 as of March 31, 2010. The development
within the sub-district is estimated to add an additional $12,000,000 of new assessed

value to the City.

This Amended Development Program provides for the new tax revenues generated by
the increase in assessed value of the Sub-District to be captured and designated as TIF
Revenues. The City will apply the portion of retained revenues to a credit
enhancement agreement with the Developer and the balance of retained revenues to
the economic development activities described in this Amended Development
Program, with the understanding that the City Council will, on an annual basis,
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determine which specific projects to undertake that have been outlined in the
Amended Development Program.

The City of Portland reserves the right to amend this Financial Plan, subject to DECD
approval, to undertake a different activity with its allocable share of retained revenues
that is allowable under the Amended Development Program.

Attachment #11 details the projections and TIF revenue allocation schedule based
upon the anticipated assessed value increases within the Sub-District. Attachment
#11 is a projection based upon best available information and is included for
demonstration purposes only. No assurances are provided as to the results reflected

therein.

B. Development Program Account

This Amended Development Program requires establishment of a Development
Program Account pledged to, and charged with, the payment of the project costs in
the manner outlined in 30-A M.R.S.A. §5254 (3)(A)(2).

The Cumberland Cold Storage TIF Development Program Account is established
consisting of a project cost account (“Project Cost Account™) pledged to, and charged
with, payment of project costs. The Project Cost Account shall consist of a City Cost
Subaccount (the “City Cost Subaccount™) pledged to, and charged with, payment to
the City for the cost of approved economic development expenses and a and
Developer Cost Subaccount (the “Developer Cost Subaccount”) pledged to, and
charged with, payment by the City under the credit enhancement agreement to be
entered into with the Developer.

C. Financing Plan

The developments within the Sub-District will add approximately $12 million of new
taxable value in the City of Portland. TIF revenues will be allocated as described on
Attachment #11 to finance the costs of this Amended Development Program and to
fund the City’s payment obligations to the Developer pursuant to the credit
enhancement agreement to be entered into with the Developer, Actual payments to
the Project Cost Account will be adjusted based upon the applicable annual
percentage retained and the actual annual assessed value within the Districts.

IV-B Added TIF District Properties of 2018 Financial Plan

A. Costs and Sources of Revenues

The three Added TIF District Properties of 2018 comprise an area of approximately
1.675 acres of taxable real property with an original assessed value of $616,430 as of
March 31, 2017. The development within the three Added TIF District Properties of
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2018 is estimated to add an additional $20.7 Million of new assessed value to the City
over the remainder of the term through June 30, 2032.

The Original Development Program and this Amended Development Program
provides for the new tax revenues generated by the increase in assessed value of the
Original TIF Districts to be captured and designated as TIF Revenues. The City will
apply the portion of retained revenues to the economic development activities
described in the Amended Development Program, with the understanding that the
City Council will, on an annual basis, determine which specific projects to undertake
that have been outlined in the Amended Development Program.

The City of Portland reserves the right to amend this Financial Plan, subject to DECD
approval, to undertake a different activity that is allowable under the Amended
Development Program.

Attachment #12 details the projections and proposed TIF revenue allocation based
upon the anticipated assessed value increases within the three Added TIF District
Properties of 2018. Attachment #12 is a projection based upon best available
information and is included for demonstration purposes only. No assurances are
provided as to the results reflected therein.

Development Program Account

The Original Development Program and this Amended Developinent Program
requires establishment of 2 Development Program Account pledged to, and charged
with, the payment of the project costs in the mamner outlined in 30-A M.R.S.A. §5254

GIAD).

The Waterfront TIF Development Program Account is established consistihg ofa
project cost account (“Project Cost Account™) pledged to, and charged with, payment
of project costs. The Project Cost Account shall consist of a City Cost Subaccount
(the “City Cost Subaccount”) pledged to, and charged with, payment to the City for
the cost of approved economic development expenses and Developer Cost
Subaccount (the “Developer Cost Subaccount”) pledged to, and charged with,
payment by the City under any credit enhancement agreement.

Financing Plan

The developments within the three Added TTF District Properties of 2018 will add
approximately $20.7 Million of new taxable value in the City of Portland over the
remainder of the term through June 30, 2032. TIF revenues will be allocated as
described on Attachment #12 to finance the costs of this Amended Development
Program. Actual payments to the Project Cost Account will be adjusted based upon
the applicable annual percentage retained and the actual annnal assessed value within

the Districts.
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V. Original TTF Districts Financial Data
A, Total 2001 value of equalized property in the municipality: $3,873,900,000.

B. Original assessed value of all properties in all existing and proposed Original TIF
districts:

Existing $20,961,460

Proposed $6,716,410

Total $27,677,870

Line B divided by line A = 0.71% (cannot exceed 5%).

C. Estimate of increased assessed value by year after implementation of the Original
Development Program: See Attachment #10

D. Percentage of increased assessed value to be applied to the Original Development
Program fund: See Afttachment #10

E. Estimated annual tax increment: $400,113 {Average)
F. Total average annual value of development program fund: $400,113 (Average)
G. Annual principal and interest payment of bonded indebtedness: N/A

H. Financial assumptions and safeguards: Under the Original Development Program,
the City of Portland only sought to implement its own Waterfront Economic
Redevelopment Program and is under no obligation to repay any bonds that would
involve a pledge of the City’s full faith and credit. The City’s participation in this
development program is voluntary and notwithstanding any approvals from the
appropriate state entity, can revoke its desire to implement the plan.

L Statement of impact of TTF on taxing jurisdictions within the county: See
Attachment #13.

V-A. Sub-District Financial Data
A, Total 2010 value of property in the municipality: $8,196,900,000.

B. Original assessed value of all properties in all existing TTF Districts and proposed
sub-district:

Existing $305,455,220

Proposed $950,900

Total $306,406,120

Line B divided by line A = 3.73% _{cannot exceed 5%).
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V-B.

A,

B.

Estimate of increased assessed value by year after implementation of the
development program: See Aftachment #11

Percentage of increased assessed value to be applied to the development program
fund: See Attachment #11

Estimated annual tax increment: $143,503 (Average)
Total average annual value of development program fund: $143,503 (Average)
Annual principal and interest payment of bonded indebtedness: N/A

Financial assumptions and safegnards: The City of Portland seeks to implement
its own Waterfront Economic Redevelopment Program and to fund its payment
obligations to the Developer under the credit enhancement agreement with the
Developer and is under no obligation to repay any bonds that would involve a
pledge of the City’s full faith and credit. The City’s participation in this
development program is voluntary and notwithstanding any approvals from the
approptiate state entity, can revoke its desire to implement the plan.

Statement of impact of TIF on taxing jutisdictions within the county: See
Attachment #14.

Added TIF District Properties of 2018 Financial Data
Total 2018 value of taxable property in the municipality: $9,049,500,000.

Original assessed value of all properties in all existing and proposed Amended

TIF districts:

Existing $1,106,422,670
Proposed $616.430
Sub-Total  $1,107,059,100
Less Exempt -$973,107,320
Total $133,951,780

Line B divided by line A = _ 1.48% (cannot exceed 5%).

Estimate of increased assessed value by year after implementation of the three
Added TIF District Properties of 2018: See Attachment #12.

Percentage of increased assessed value to be applied to the three Added TIF
District Properties of 2018 Development Program fund: See Attachment #12

Estimated annual tax increment: $491,204 (Average)
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Total average annual value of development program fund: $491,204  (Average)
Annual principal and interest payment of bonded indebtedness: IN/A

Financial assumptions and safeguards: Under the Original Development Program,
the City of Portland only sought to implement its own Waterfront Economic
Redevelopment Program and is under no obligation to repay any bonds that would
involve a pledge of the City’s full faith and credit. The City’s participation in this
development program is voluntary and notwithstanding any approvals from the
appropriate state entity, can revoke its desire to implement the plan.

Staternent of impact of TIF on taxing jurisdictions within the county: See
Attachment #15.

Original Development Program Tax Shifts (See Attachment #13)

Average Annual Amount:

General Purpose Aid to Education Tax Shift: $137,700
Municipal Revenue Sharing Tax Shift: $17,004
County Tax Shift: §7,855

Total Average Annual Savings: $162,560

VI-A Sub-District Tax Shifts (See Attachment #14)

VI-B.

General Purpose Aid to Education Tax Shift: $49,822
Municipal Revenue Sharing Tax Shift: $6,183
County Tax Shift: $2,856

Total Average Annual Savings: $58,860

Added TIF District Properties of 2018 Tax Shifts (See Attachment #15)
Average Annual Amount:
General Purpose Aid to Education Tax Shift: $122,721

Municipal Revenue Sharing Tax Shift: $11,772
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County Tax Shift: $10,522
Total Average Annual Savings: $145,015
VII. Amended Development Program Municipal Approvals

A. Public Hearing Notice

The City of Portland did give proper Notice of Public Hearing in accordance with the
requirements of 30-A M.R.S.A. §5226. The notice was published on
in a newspaper of general circulation (see Attachment #15).

B. Public Hearing

A Public Hearing at which the proposed Amended Development Program for
adoption was held on , 2018 in the Portland City Council

Chambers. A copy of the minutes of that meeting is included as Attachment #16-A.

C. Authorizing Votes

An attested copy of the resolution of the Portland City Council amending the
Waterfront Redevelopment Program is included as Attachment #17-A.
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public policy, as noted above. This report is the result of a charge issued by then-Mayor
Torn Kane to “focus on economic support for the waterfront...and to make the working
waterfront work.” It is the second of a three-phase process for defining the City’s vision

for its waterfront.

The Task Force presents its work to the City Council and to the public in the hope that
the recommendations outlined herein will strengthen and further extend Portland's proud

heritage as a waterfront city.

. Background

The Waterfront I report specified certain guiding principles for the redevelopment of the
eastern waterfront area, including, in particular, the current site of the Bath iron Works

Ship Repair Facility, the Maine State Pier.

Since the submission of that report, BIW has indicated its consent to the basic provisions
that the Maine State Pier would revert to public ownership. Approximately half of the
funding for the redevelopment plan adopted by the Waterfront I Task Force was
approved by the Legislature and voters during 1999. It is anticipated that additional
funds will be sought through federal and State sources in the coming year.

The Waterfront I Task Force expressly reserved for future consideration three important

general areas:

1.

2.)

The Development Plan. This plan will address the
development of site plans, building purposes and
specifications for the BIW site as a Transportation Center
and Gateway. The plan will also address the uses of
adjoining public lands and rights-of-way as well as the
development of nearby private properties. Waterfront [
referred to the plan to be created by an appropriate public
process as the Development Plan of the waterfront. The
process to create this plan will be take place in Waterfront

111

The Economic Plan. An additional need acknowledged in
the Waterfront I report was to develop practical short-term
and intermediate-term means to assist in the promotion of
the economic health of the private sector as it operated
primarily in the inner hatbor. An additional responsibility
was to understand and find ways to implement practical
means to assist our fishing industry. The charge for this
committee — the Waterfront IT Task Force - was, in the
words of Mayors Kane and Mavodones, "action, action,

action.”

Waterfront Task Force Il Report Page 2
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3. The Master Plan. A Master Plan for the entire Portland
Waterfront, focused primarily on the Harbor, but including
the distance from Stroudwater to the Presumpscot River, as
well as the Island shores, would project long-term changes,
inventory assets and under-utilized facilities and
capabilities along the Waterfront. It would identify needs
and opportunities for future uses and development, and
outline funding and economic strategies for maintaining
our maritime and marine industrial economy, while
introducing opportunities for recreation, public access and
appropriate other complementary uses.

Master planning for this purpose will be a central mission
of Waterfront III and is contemplated in the current City
budget. The uses and purposes set out in the Development
Plan will necessarily depend on adjoining and nearby
compatible uses and facilities.

The Mayor's Waterfront Task Force (Waterfront IT) was appointed in the Summer of
1999 as a follow-on to the work of the original Waterfront Task Force (Waterfront I),

which submitted its report to the Council and community in January, 1999.

Research and Findings of Waterfront II
As a group charged with narrow and specific tasks associated with focused economic

planning, the Task Force has consciously sought to fully invoive identified segments of
the harbor economic community, focusing most directly on business owners, pier
owners/operators and fishing vessel owners/operators. Involvement in the process
included deliberation and discussion with affected persons and structured information
gathered within the affected community. This report documents the public process, the
research finding, guiding principles and goals for the waterfront and, finally, ‘

recommendations.

Information Sources: The Task Force is broadly based within the harbor community,
and through its membership has created direct links to organizations that have grappled
with many of the salient issues for years. The participation of waterfront officials and the
ready availability of information supplemented knowledge gieaned from economic
development authorities — both public and private. The Task Force used business
surveys, interviews and forums to obtain direct information from the participants in the
current economy. Three surveys were administered as part of the Waterfront II process.
One survey focused on the waterfront property owners. A second survey included all
businesses located on the water-side of the waterfront. A third survey was directed at.
fishing vessel owners and operators. In particular, the Task Force sought to understand
operating issues, difficulties in capital flows, and other business needs. Some of these
clearly implicated public policy in some way, or suggested structural economic barriers

that could benefit from a public policy solution.

October, 2000
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The research also revealed that information is an occasionally scarce resource in the
waterfront economic community. Most glaring was the lack of information implicit in an
often stated need or desire for precisely the same economic or technical assistance that is
now routinely available through the Resource Hub, the Department of Economic
Development and the Downtown Portland Corporation.

Other research completed as part of this report included a rough physical assessment of
wharves and piers developed from a water-side inspection of the entire inner harbor.

The assessment, conducted by a marine engineer, resulted in an inventory of the apparent
conditions of all the piers. In the preliminary engineering assessment performed by TEC
Associates, 14 wharves were examined for short-term and long-term maintenance and
repairs. In the short term, four of the 14 wharves were in good condition and would
probably require no repairs over the next three years. Six of the wharves required repairs
and maintenance that was estimated to cost between $15,000 and $100,000. The
remaining four wharves required short-term investments in repair and maintenance
estimated at more than $100,000. Two of these wharves nceded maintenance and repairs
estimated at nearly $500,000 over the next three years. The assessment indicated a total
need of approximately $1.4 million in repairs over the next three years.

The Task Force also included a review of the many waterfront-related studies and task
force reports over the past 20 years, made good use of technical and financial expertise of
City officials in the Assessment and Finance Offices, and had the benefit of the expertise
of City, regional (Greater Portland Council of Governments), and nonprofit economic
development professionals. In the Appendices of the full report, we included a copy of
the overview of previous studies, summaries of public meetings, our survey response
compilations and copies of our meeting minutes.

Economic Findings: Tn summary, the Task Force concluded that the private piers suffer
from a limited return on capital in relation to the most critical resource and marine

heritage related uses -- the water-dependent, or so-called "working waterfront" uses. The
piers are in various states of repair or disrepair, and suffer to a greater or lesser degree
from obsolescence and disinvestment. Infrastructure for the piers, such as modern
sewerage, electrical service or structural support, is expensive, requires permitting or
environmental reviews, and, as with the piers and buildings themselves, is subject to

rapid degradation from patural elements.

In a preliminary engineering assessment performed by TEC Associates, 14 wharves were
examined for short-term and long-term maintenance and repairs. In the short term, four
of the 14 wharves were in good condition and would probably require no repairs over the
next three years. Six of the wharves required repairs and maintenance that was estimated
to cost between $15,000 and $100,000. The remaining four wharves required short-term
investments in repair and maintenance estimated at more than $100,000. Two of these
wharves needed maintenance and repairs estimated at nearly $500,000 over the next three
years. The assessment indicated a total need of approximately $1.4 million in repairs

over the next three years.
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Over the next 10 years, an additional estimated $1.8 million in investment is needed in
repairs and maintenance for the 14 wharves included in the inventory. It should be noted
that these estimates are for repairs and maintenance. The estimates do not include costs
for any improvements or additions to the wharves. They do not take into consideration
necded machinery or other types of marine-related infrastructure that may be needed to

support marine-related industries.

Private Piers Dredging: Alongside the piers, the complexities of dredging, and most .
particularly, the expense and difficulty of obtaining permits and approval for means of
dredged material disposal, has resulted in an ongoing decrease in water depths. Dredging
has been a long-term problem. Hopes that the pier dredging could be addressed when the
Federal Channel was dredged were dashed upon the shoals of the environmental
permitting process. The private pier owners identified the soil contamination caused by
combined sewer overflows (CSQ’s) and stormwater runoff as a major cost in
environmental permitting for dredging. This contamination is beyond the control of the
property owner and, therefore, the public shares some responsibility for the permitting
and dredge disposal designation problems. The City’s Waterfront Department is
exploring State and federal participation in addressing this problem. Contamination
caused by CSO’s and stormwater runoff is a significant future economic roadblock, and
one appropriate for public participation in a solution.

Parking Issues: Traffic and parking has been repeatedly and currently identified as a
burden on conducting business on the piers, and it is certainly one likely to increase in
scope and severity as the eastern waterfront is redeveloped and the current islander
parking area is converted to other uses. The need to accommodate on-site parking, even
at the reduced levels specified for the waterfront in our zoning ordinances, contributes to
the low equity return on piers by consurning, perhaps unnecessarily, large and valuable

areas at the water's edge.

The Fishing Industry: The most dire predictions about the fishing industry have not
come true. Nevertheless, the fleet of the Port of Portland may never recover to the degree

that it will operate again in the range of its historic highs. The industry faces competition
from other ports in atiracting the fewest participants in the fishing industry. Research
revealed a willingness by private lenders to participate in the capitalization of this
industry, and there is clearly a public role in assuring a steady and econormical flow of
capital on a consistent and long-term basis. An important strategy for the long-term
heaith of the port is investing in infrastructure that supports waterfront businesses.
Examples of infrastructure investment could include the development of fish freezing
capability on the Portland waterfront, the exploration of aquaculture enterprise, the
addition of more berthing space and the rehabilitation of area clam beds.

Fiscal Analysis: The intention of the Task Force has been to develop a long-term means
of addressing persistent infrastructure and business development problems. Avoiding
duplication of already existing programs or administrative capabilities and minimizing, if
not eliminating, impact on the City budget are additional important considerations.
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The proposals have a low impact on the City budget and depend on revenues from
anticipated growth as the primary means for financing the public share of lending and
capital projects. As capital projects come on-line with associated revenues, and as loan
funds are repaid and re-loaned, we hope that the economic impacts will combine with
fund repayment cash flows and operational revenues (such as from the fish freezer or
parking garages) to create a positive impact on the city budget.

Recommendations: The Task Force recornmends the following actions to address the
economic development needs of the Portland waterfront:

¢ Encourage private and public sector waterfront investments through lending programs
and a capital improvements program. '

¢ Create a waterfront-centered economic development outreach program to ensure that
waterfront businesses have access to needed programs and services.

¢ Support the current use taxation referendum to provide property tax relief to
waterfront property owners.

¢ Support clean, working harbors through addressing the negative effects of combined
sewer overflows (CSO’s) and stormwater runoff on the waterfront economy. In
particular, explore ways to share the expense of dredging caused by contaminants
resulting from CSO’s and stormwater runoff.

October, 2000 -
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L Task Force Origin and Statément of Purpose

Task Force Origin
The Mayor's Waterfront Task Force was convened by Mayor Thomas Kane in June,

1998. Three phases were identified:

The Task Force would engage in fact-finding and solicit public comment on
recommendations for use of the property currently leased by BIW, and city-
owned property immediately adjacent to the BIW-leased property, on the
eastern end of the Portland waterfront (essentially waterfront and upland area

east of Franklin Street).

Phase |

Phase I The Task Force would analyze additional data and make recommendations
based on the economic development needs of the working waterfront.

Phase III The Task Force will undertake the production of a Master Plan for the entire
waterfront.

Phase I work began in June, 1998 and ended in February, 1999 with the distribution of
the Phase I report. The Phase II project began in May 1999 and will be completed in
September of 2000 after a series of public meetings to review the recomnmendations

contained in this report.

The focus of Phase II was to determine how to identify resources to ensure future
economic development for the Port of Portland. The Phase I Task Force developed the

following Statement of Purpose toward this end:

Statement of Purpose ‘
Private property owners and businesses on the Portland Waterfront face economic

challenges because of the need to make large capital investment in infrastructure. The
Waterfront Task Force will review infrastructure along the waterfront to identify
infrastructure challenges that may adversely affect the economy of the waterfront and to

identify possible solutions that address those challenges.
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II. Methodology

Overview
The purpose of Phase II of the Waterfront Task Force was to review

infrastructure along the waterfront in order to identify infrastructare
challenges that may adversely affect the economy of the wateriront. In’
order to assess infrastructure challenges, the Task Force employed several
methods of collecting information.

The first and most important part of the information collection process was the
development of an open and ongoing discussion with business owners, property owners
and interested parties on the Portland waterfront. This chapter documents the methods
used to solicit input from the various waterfront stakeholders on the needs and the

potential of Portland’s working waterfront.

The Task Force also developed technical approaches to assessing the needs and condition

of the waterfront. These technical assessments included:

a) an engineer’'s preliminary inventory and structural assessment of private piers and
wharves;

b) the development of three surveys to solicit information from property owners,
businesses and owners of fishing vessels using the Portland Harbor; and

¢} an assessment of the City of Portland’s financial loan programs avaiiable to

businesses.

In addition to the new information developed by The Task Force, members reviewed
existing assessments of waterfront infrastructure needs. A list of all previous waterfront
plans and initiatives was developed and is included in Appendix F.

Public Participation
Citizens, businesses, property owners and other interested parties were invited into the

Task Force process in a variety of ways. First, the Task Force meetings were open to the
public and participation in the meetings was encouraged. Meetings were generally held
on the third Wednesday of the month at 4:00 p.m. in Room 209 at Portland City Hall.
Meeting notices and materials were distributed to any interested party. Attendance at the
meetings generally included five to 10 non-committee members. Attendance at each

meeting is documented in Appendix A of this report.

The Task Force also held a special luncheon meeting for pier and wharf owners. This
meeting took place at DiMillo’s Restaurant on January 13, 2000. Seventeen property
owners attended the meeting. A full meeting summary is included in Appendix B.

The Task Force also devoted time at meetings to learn about the special demands and
expenses of marine-related infrastructure. Marine construction must accommodate
tremendous and dynamic energy loads in a highly corrosive and fragile environment. To
better understand marine construction, the Task Force agenda included a presentation by
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the Maguire Group Inc. This team of architects, engineers and planners explained to the
Task Force and the public just how costly marine construction can be.

The Task Force made time on its agenda for emerging Maine State Legisiative initiatives
that could affect working waterfronts. By providing time at the meetings, the Task Force
assisted in distributing important and late-breaking information to waterfront

stakeholders.

Lastly, the public and waterfront constituents needed the opportunity to learn and discuss
Task Force findings and recommendations. Four public meetings were heid to present
the report developed by this Task Force, including three boat tours. During the boat
tours, the citizens were able to view the infrastructure of the waterfront for themselves.

Summaries of these meetings are contained in Appendix H.

As we enter the action phase, we also suggest a full opportunity for public discussion on
a large scale. Hopefully, public forums can be organized throughout the city where the
history and philosophy of zoning, what we know of current issues, opportunities and
needs and recommended actions and courses of action can be reviewed.

Technical Studies
Three inventories/assessments were developed specifically for the Task Force’s use.

First, a preliminary inventory and survey of private wharves and piers in the Portland
Harbor was conducted by Wayne W. Duffett, P.E. of TEC Associates, in December of
1999. The work was developed by a visual inspection from a small boat. While the
observations and estimates made in the report are cursory in nature and are not intended
to guarantce the condition, safety, or capacity of the structures, they did give the Task
Force some basic idea of the magnitude of the investment needed in private piers and

wharves on the Portland waterfront.

Second, a series of survey instruments were developed to ascertain the needs of the
various stakeholders for infrastructure improvements. The first target of the surveys were
the property owners. This survey was mailed to every owner of waterfront property who
was engaged in marine-related activities. This survey concentrated on the specifics of the

improvements needed on the owners’ properties.

The second survey was targeted to business owners along the waterfront ~ regardless of
whether théy were property owners. The survey identified 232 businesses that were
physically located on the waterfront, most of them on the water-side. This inventory is
included in Appendix E. The business list was developed by walking along each of the
working piers and wharves and documenting businesses. The survey was mailed out to
all of the 232 businesses, without regard to their need to be located on the waterfront.
The survey requested, however, that each respondent indicate the percentage of their
business that was related to waterfront activity. Of the 232 surveys mailed out, 30%
were returned. Of the surveys that were returned, 80% of the respondents indicated that
their business was dependent on waterfront activities. When examining the surveys by
the products of each business, we found that 22% of the surveys were water-dependent,
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439% of the survey respondents were marine-telated, 12% identified their business as
minimally related to marine activities, and an additional 22% were located on the
waterfront but had no relationship to marine activities.

The third survey was targeted toward fishing vessels using the Portland Harbor. Just over
40 surveys were mailed out. Eighteen surveys were returned, representing 30 boats and
approximately 125 employees. All of the respondents stated that their product line
included groundfish. The majority of the boats were equipped for multi-species

harvesting.
All three survey instruments and the results are included in Appendix D.

The last element to the information puzzle for the Task Force was an inventory of City of
Portland loan programs and financial services that are available to Portland businesses.

This inventory is available in Appendix C.

Waterfront Task Force Meeting Highlights

September 7, 1999
¢ The particular focus of the current Waterfront Task Force was determined to be how

to generate funds for private pier owners and how to garmer appropriate resources (o
ensure future economic development.
e The City of Portland Department of Transportation’s “Strategic Action Plan”
includes reinvestment in privately owned piers in its guiding principles.
» Doing comparison studies with other ports similar to Portland will generate ideas on
an economic plan.
The Task Force decided to review the City’s Comprehensive Plan, clarify the zoning
policy, create a current inventory of waterfront business and conduct a survey of
needs, develop an action plan and make recommendations to the City Council.

October 20, 1999

e Joe Gray, from the Portland Planning Department, presented an overview of
waterfront zoning ordinances and the three major waterfront zones: The Port
Development Zone, the Special Use Zone and the Waterfront Central Zone.

The Task Force reviewed the proposed Statement of Purpose and Three-Step Process
to develop a scan of waterfront businesses, conduct a survey of infrastructure
problems and review economic development models.

Thee Subcommittees were formed to assist in this process: The Business Survey
Subcommittee, the Infrastructure/Property Owner Survey Subcommittee and the

Economic Development Subcommitiee.

November 17, 1999 _
e Lee Urban gave a presentation on the Downtown Portland Corporation Model,

including five loan programs that may be relevant to waterfront needs.

October, 2000
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s The Business and Infrastructure Survey Subcommittees reviewed survey tools and
timelines. The Economic Development Subcommittee reviewed various funding

ideas.

December, 1999

e  Victor Calabretta, from the Maguire Group, gave a presentation on the various types,
impacts, costs and special considerations related to marine construction.

s  Wayne Duffet, from TEC Associates, reviewed a quick Physical Survey and Report
of Waterfront Infrastructure he conducted by boat for PDOT. The report did not
address dredging or building infrastructure. Many piers are better-off than their
appearance would suggest.

»  The Task Force planned a Property Owners Luncheon at which waterfront property
owners would be invited to gather and discuss their infrastructure needs.

January, 2000
e  The Task Force reviewed the Property Owners Luncheon at which various issues,

including dredging, property taxes, parking and economic development were
discussed. Questionnaires were also filled out at the meeting.
e  The importance of the dredging issue was discussed and various recommendations
- and options were explored.
» Elizabeth Sheehan distributed a one-page sheet profiling existing economic
development finance programs in the area.
»  The Task Force reviewed draft copies of the Business Survey and the Waterfront

Business Inventory list.

February, 2000

e  The Task Force decided to offer conceptual support to the City’s Legislative
Cominittee to the effect that L.D. 2422, the Commercial Fishing Initiative is
acceptable and should be advanced.

e  Karen Martin gave an update on the surveys. Almost half of the Property Owner
Questionnaires were returned. Main themes included loan fund needs, the
importance of retaining marine-related uses on the waterfront, lack of economic
returns on investment, infrastructure concerns and the need for increased flexibility

_ for property owners due to changing waterfront interests.

e  The Task Force requested that a Fishing Vessel Survey tool be developed and sent
out in order to get feedback from boat owners.

March 15, 2000
It was reported that L.D. 2422, the Commercial Fishing Initiative, was passed by the

Maine Legislature and would go to public referendum in November, 2000.
»  OQuireach suggestions for the Resource Hub included giving talks to various
waterfront organizations
Discussion took place regarding the “Business Survey Result Summary” and the
following conclusions were drawn: space constraints on the waterfront are a major
issue: banks and other lenders are often uneducated about marine-related businesses;

Waterfront Task Foree Il Report Page 11 October, 2000
: 63 of 117




there is a lack of available financing for large loans; industry perspectives often vary
from public perceptions.

» A review of the “Port of Port Chronology” demonstrated ongoing attention given to
waterfront issues, particularly waterfront zoning and investment in infrastructure.

» [t was noted that dredging is largely beyond the scope of the Task Force.

Jeff Monroe presented draft copies of a “Master Dredging Plan/EIR/L.ocal Share”

legislative initiative.

April 26, 2000
e FElizabeth Sheehan distributed copies of the Economic Development Subcommittee

Report and reviewed the four main sections: Guiding Principles, Goals, Suggested
Actions and Waterfront Fund Recommendations. The first priority should be in
infrastructure investment with funding at below the market interest rates. The
Subcommiittee agreed to revise the report according to comments from the Task

Porce, . _
s The Task Force discussed various funding strategies.
* Karen Martin distributed copies of the Fishing Vessel Survey Summary.

May 24, 2000
s . The Draft Final Report, prepared by GPCOG was reviewed by the Task Force.

September 20, 2000
The Task Force held one final meeting to review the public outreach component and

finalize details of the Final Report.
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III. Guiding Principles and Goals

Before developing various strategies and recommendations, the Task
Force proposed and agreed upon some basic guiding principles and goals
regarding the waterfront.

Guiding Principles
+ The Portland waterfront is a limited natural resource and the City has
established and should continue a policy of preserving access for both traditional and

emerging water-dependent uses.

¢ While the Portland waterfront serves a number of functions (job center, industry
center, property tax base, transportation center, retail center, gatfeway, home, marine
ecosystem, etc.), its primary role, recognizing its unique geography, 1s as an
econemic center for water-dependent businesses which cannot exist elsewhere.

¢ Stable pier infrastructure is an essential element for successful water-dependent
businesses. )

+ Easy access to land-based transportation is essential for successful water-dependent
businesses.

¢ The array of marine-related industries on the waterfront represents 2 critical mass of
interdependent uses and services that, in total, provide a necessary base for continued

viability of water-dependent uses.

¢ Mixed uses, including existing tenants and, potentially, new development, present
important opportunities to generate revenue streams that support infrastructure

dedicated to water-dependent uses.

Goals
+ To continue the policy priority of supporting water-dependent and marine-related

businesses.

+ Assist in maintaining the physical infrastructure of the waterfront.

Utilize existing program and funding resouices to cover gaps not being met by private

financing sources.

Address overarching needs that affect both waterfront businesses and other businesses
in the Old Port area, especiatly regarding traffic congestion and parking.

October, 2000
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Waterfront Task Force Il Report Page 13




IV. Research and Findings

This chapter presents highlights of the findirgs of the Task Force,
based on its technical studies and public participation process. The
important elements from the various assessment tools include the

following:

¢ Assessment of the current conditions of the Waterfront
frastructure.

+ Identification of the types of infrastructure needed or desired by owners and users of
the waterfront. '

+ Identifications of barriers to investing in the waterfront.
¢ Identification of potential tools for improving the waterfront for business.

Current Conditions of the Infrastructure
In the preliminary engineering assessment performed by TEC Associates, 14 wharves

were examined for short-term and long-term maintenance and repairs. In the short term,
four of the 14 wharves were in good condition and would probably require no repairs
over the next three years. Six of the wharves required repairs and maintenance that was
estimated to cost between $15,000 and $100,000. The remaining four wharves required
short-term investments in repair and maintenance estimated at more than $100,000. Two
of these wharves needed maintenance and repairs estimated at nearly $500,000 over the
next three years. The assessment indicated a total need of approximately $1.4 million in

repairs over the next three years.

Over the next 10 years, an additional estimated $1.8 million in investment is needed in
repairs and maintenance for the 14 wharves included in the inventory. It should be noted
that these estimates are for repairs and maintenance. The estimates do not include costs
for any improvements or additions to the wharves. They do not take into consideration
needed machinery or other types of marine-related infrastructure that may be needed to

support marine-related industries.

According to the property owners’ survey, five of the nine respondents indicated that they
had infrastructure financing needs of between $100,000 and $500,000. If the financing
needs of all the property owners are totaled, the total sum of the investment needed
amounts to approximately $1.6 million. This figure is remarkably similar to the §1.4
million identified as the actual costs of repairs needed in the short-term structural

assessment.

Types of Infrastructure Investments
Fish harvesters, businesses and property owners were all asked about the type of

‘infrastructure investments needed on the Portland waterfront. In addition, the TEC
Associates’ inventory suggested needed repairs, by whart,

October, 2000
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Based on surveys from 18 fish harvesters, several different types of infrastructure needs
were identified. Some harvesters pointed out that some of the private wharves needed
dredging and repairs. Fish harvesters also listed the need for more reasonably priced dock
space; a building to work on fishing gear; more parking; and better traffic movement on
Commercial Street. The need for more dockage was the most frequently cited response.

Based on the survey of property owners, their number one infrastructure need is for
dredging. Six of the nine respondents stated that they needed to dredge. Four of these
property owners indicated that the cost of dredging would average approximately
$100,000. Two of the six owners did not provide cost estimates. Other common
infrastructure needs were for basic wharf maintenance such as pilings, bulkheads, and
decking. Two of the owners listed road work as a need. One of the owners cited the

need for parking infrastructure.

Based on the survey of businesses on the waterfront, infrastructure needs include:
parking; transportation improvements on Commercial Street; the addition of the I-295
Connector; more restrooms; building renovations; more affordable, light-industrial space;
dredging; more Internet connections; and more general development. The most
frequently cited response focused on parking.

Barriers to Investment
Property owners identified a few key barriers to reinvesting in the waterfront

infrastructure. At the property owners meeting, the expense of dredging was expressed
by wharf owners as a key barrier. The owners indicated that contaminated storm water
runoff from city streets and sewers was one of the major contributors to the cost of

dredging and, therefore felt the City should participate in those costs.

The tax structure was another barrier listed by the property owners. Basic repairs are

" made; however, real growth in infrastructure capacity does not happen because of the fear
of increased taxes. Some property owners are concerned about their ability to construct
and fill new buildings, given the first-floor use restrictions. With the first floor restricted
to marine uses, owners worry that marine uses really can’t pay market rates and survive.
The owners need market rates to pay for the new investments. Some owners were also ‘
concerned about the ability to fill first floors with marine businesses. The owners
wondered if enough new marine businesses are being generated to keep up with the
available space. Problems with building vacancy rates were indicated by two of the nine
- wharf owners who participated in the survey. An additional four owners indicated that
the marine infrastructure is underutilized, due to the need for basic repairs and

maintenance.

Through the business owner survey, we learned that over half of the respondents felt that
their space would be inadequate for their needs over the next three years. If property
owners are reluctant to make investments, there is the possibility that those businesses
that don’t have to be on the waterfront may abandon their current facilities in search of
additional space. Without new investment in the waterfront infrastructure, some
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waterfront businesses may move away to suit their growth needs, even though these
strong, growing companies are the ones that are needed to subsidize the investment in

waterside infrastructure.

Some owners also indicated that the City lacks a clear vision of the future of the
~ waterfront. Without a future spelled out, owners may be reluctant to make significant

investments.

When we add in the fishing vessel surveys, we add another layer of complexity to the
barriers to waterfront investment., Fishing is an industry that, on the surface, looks bleak,
yet recent landings at the Portland Fish Exchange are up significantly. The respondents
in the fishing vessel survey indicated that despite the hardships, they are continuing to

invest in the industry.

Given the ever-changing combination of restrictions to days at sea, types of gear, and
areas to fish, harvesters have an extremely difficult time in developing business plans.
Yet the very nature of the industry demands constant investment in gear, rigging and
other marine-related investments. Four of the six respondents who indicated that they
needed financing for their fishing businesses stated that they have had problems with
banks that don’t understand the nature of their industry.

The fishing fleet also needs reasonably priced waterside infrastructure on the piers and
wharves. They need berthing space, office space and gear storage space. All of which
they need at the low end of the market rate.

Lastly, existing public sector financing programs present barriers to waterfront
investments. Most of the public-sector lending programs are for loans of under $100,000.
The surveys illustrate that waterfront infrastructure is extremely costly and exceeds the

parameters of many existing lending programs.

Potential Tools to Encourage Investment
A basic characterization of the barriers. to waterfront infrastructure investment is that

there is a gap between the costs of improvements and the return on the investments from
these improvements. There are only a few ways to bring investments and return on
investments in line: reduce the tax burden, reduce the cost of financing, or increase the

potential for return on investment.

The survey instruments provided feedback regarding the need for various types of
financing and business services. The following exhibits show several characteristics of
the waterfront businesses, including: future plans, types of financing needs, problems
with financing, and amount of financing needed. The table breaks out the business
responses by water-dependent, marine-related, no relationship, and those that have a

slight relationship to the waterfront.
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Exhibit 1 shows results from the survey of all waterfront businesses. The exhibit

indicates that nearly half of all businesses on the waterfront are planning to add new
employees and invest in new equipment. These trends are true for water-dependent
businesses as well as non-water-dependent uses. Another large percentage of businesses

are looking to either renovate or expand their space.

Exhibit 1: Business Plans and Financial Needs

Plans Water| Marine| No Relationship <10% Total|% of All

Dependent| Related Marine Responses;Respondents

Related Saying Yes
Renovate Space 5 6 1 1 13 21%
Expand Space 2 g 4 2 17 27%
Expand Market Area 4 10 2 4 20 32%
Move Off Waterfront 1 1 1 0 3 5%
Reduce Employees 0 1 0 0 1 2%
Change Product Mix 1 5 3 i 10 16%
Invest in Equipment 6 10 5 6 27 43%
Relocate on Waterfront 1 3 L 0 5 8%
Add Employees 6 13 7 5 31 49%
No Changes 3 6 5 2 16 25%
Total Respondents 13 29 13 8 63
October, 2000
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Exhibit 2 shows the financing needs of businesses along the waterfront and of the fishing
vessels. More than half of the 67 business respondents stated that they would be
interested in a public sector loan program. For water-dependent businesses, 67%
indicated that they would be interested in financing programs. Of the 67 businesses, 27%
indicated that they needed the financing programs for working capital. Of those
businesses that stated that they needed financing, 18 of the 35 businesses wanted
financing for working capital. A significant portion of the businesses also said that they

needed financing for machinery and equipment.

Exhibit 2: Financing Needs of Waterfront Businesses

Financing Needs of Water] Marine] No Relationship < 10% Total % of All
Waterfront Businesses |Dependent] Related Marine Responses| Responses
Related

Pier/Wharf Improvements 0 0 0 0 0 6%
Building 2 2 0 1 5 7%
Technical Assistance 1 1 0 0 2 3%
Machinery and 4 3 0 2 9 13%
Equipment

Legal & Accounting 1 0 0 0 1 2%
Working Capital 2 7 5 4 18 27%
Total Responding that 10 13 5 7 35 52%
they had needs

Total Respondents 15 29 15 8 67 100%

Waterfront Task Force I Report Page 18 October, 2000
70 of 117




When fishing vessel owners were surveyed, 61% of the respondents indicated that they
had financing needs. Unlike the respondents in the land side businesses, fishing vessel
owners wanted financing for pier and wharf improvements, After pier and wharf
improvements, owners needed financing for machinery and equipment and working
capital. Exhibit 3 displays the financing needs of fishing vessels responding to the

survey.

Exhibit 3: Financing Needs of Fishing Vessels

Financing Needs Fishing Vessels
Pier/Wharf Improvements 5
Building 1
‘Technical Assistance [
Machinery and 4
Equipment

Legal & Accounting 1
‘Working Capital 4
Total Responding that 11
they had needs

Total Respondents 18

Waterfront Task Force I Report Page 19

October, 2000

71 of 117




Exhibit 4 shows the amount of financing needed for business owners, property owners
and fishing vessels. The land-side business owners had financing needs at a variety of
levels. Ten of the businesses needed financing in excess of $100,000. Eleven of the
businesses needed financing of $30,000 or less. Fishing vessel owners and property
owners generally needed larger amounts of financing. Five of the six property owners
needed financing in excess of $100,000. The larger amounts of financing needed by the .
fishing vessels and the property owners is consistent with their desires to invest in pier

and wharf improvemetits.

Exhibit 4: Amount of Financing Needed Compared: Land Side
Businesses, Fishing Vessels and Property Owners

Amount of Financing Business Fishing| Property| Total Yes's
Needed Owiers Vessels Owners

Less than $25,000 4] 3 9
$25,000 to $50,000 5 2 7
$50,000 to $100,000 6 3 i 0
$100,000 to $500,000 7 4 4 15
More than $500,000 3 1 | 5
Total Specifying Amount 27 13 6 46
of Financing Needed

Total Respondents 67 18 9 94
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V. Task Force Recommendations

‘ Based on the findings identified above, the Task Force recommends the
- /" following four actions.
- e Encourage private and public sector waterfront investments through
/ N\ lending programs and a capital improvements program.

¢ Create a waterfront-centered economic development outreach
program to ensure that waterfront businesses have access to needed programs and

services.

¢ Support the current use taxation referendum to provide property tax relief to
waterfront property owners.

¢ Support clean, working harbors through addressing the negative effects of combined
sewer overflows and stormwater runoff on the waterfront economy.

Recommendation One:

Encourage Private and Public Waterfront Investments

The Task Force recommends a public/ private partnership be developed for the dual
purposes of providing a low-cost fixed rate loan fund and implementing a waterfront-
related public improvement program to construct infrastructure for the fishing/marine
resources industry and to finance parking facilities or congestion mitigation. The loan
program will be a source of financing for improving privately owned waterfront piers,

infrastructure and "gap" business financing,

The lending program and the infrastructure improvement program should be financed
through the City’s Capital Improvement Program (CIP). The CIP serves as the City’s -
budget for capital expenditures and, if necessary, their supporting bonds. The CIP is also
a multi-year strategy that provides a longer-term picture of the infrastructure needs of the
City. Any bonds authorized through the CIP in support of waterfront improvements
could be paid back through Tax Increment Financing Districts A TIF could be authorized
for a Jarge geographic section of the waterfront to capture all improvements. A TIF could
also be authorized for a specific business along the waterfront to spur private investment.

The effectiveness of these programs should be evaluated on a periodic basis to evaluate
the degree to which they contribute to the long-term economic goals of the community on
the waterfront. In particular, the economic health of "working waterfront" businesses and
activities, the circumstances of the fisheries industry and the Fish Pier operations, and the
physical condition of piers and the depths of water along the sides of piers have been
documented in this report or in other recent research, and ali should be re-evaluated
periodically. The scale of investment contemplated in this report clearly indicates a path

for measurable, positive change.
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A,

The Lending Program

We recommend that the City Council and city administration develop a lending program
in conjunction with the identified partners and such others as may be identified from time

to time,

1)

2)

Advisory Committee: We urge the city to use existing administrative capabilities
and procedures for implementatjon of this program. In conjunction with that,
however, we believe that our findings about the waterfront economic community
and its unique needs means that an Advisory Commiltee specific to the waterfront

program is needed.

The purpose of this committee will be to advise the lending partners and City
concerning the purposes and uses of the loan fund, and to advise the City
administration and Council concerning infrastructure investments to be financed
in whole or in part by the Waterfront Investment Fund. Members should be
appointed through the normal appointment process, and should include lending
partners, waterfront experts or representatives, public representatives and
technical advisors, (such as waterfront office staff and affected industry
representatives of marine resources from areas such as harvesting, production or

processing).

This group would be charged with assessing the performance of the fund, and
would guide fund policy and make appropriate recommendations to participants
for changes. It would not make loan decisions.

The committee should take an active, annual role in developing a capital
improvement program for the waterfront, including maintaining a persistent focus
on assisting the marine-related, water-dependent uses which are the core activities

of the "working waterfront."

Loan Funding Goals and Criteria: The participants should implement the
principles and goals as articulated in this report and as refined and elaborated by

the Advisory Committee from time to time. Procedures for funding,
hypothecation or securitization, underwriting and repayment will be adjusted from
time to time within the program to match the needs of the borrowers and the

capabilities of the lending partners.

One principal objective of the loan fund process should be to incorporate the
participation of lending partners to assist in market penetration, diversify funding
sources and risks and access underwriting and technical expertise on a consistent
basis as it evolves in the local capital markets. In general, the funding of loans
should include, from non-city participants, a 50% match for projects expending

$100,000.00 or more.
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3) Lending Partners: The Task Force is aware that loan funds administered through
the Economic Development Office and the Downtown Portland Corporation have
been created, in whole or in part, with limited purpose grants or funding from
private sector partners. We have identified lending partners, including Coastal
Enterprises Inc., Greater Portland Ceuncil of Governments (GPCOG), and
commercial banks, that are already lending to the waterfront commercial real
estate and fishing sectors. Within the parameters of the broad purposes to be
accomplished, additional participants should be recruited on an ongoing basis.

4) Loan Administration: The fund administration should be centralized and easy to
access. The program should use existing administrative and technical resources
and capabilities whenever possible. Two methods of administration could be used
to create this “one-stop-shop” effect. First, the loan program could be assigned to
the Downtown Portland Corporation. The Corporation should be renamed to
reflect a broader mission i.e. Portland Investment Corporation. A second method
for administering the program would be to outsource the program. Whichever
method of administration is selected, the program must function as a “one-stop-

shop” for financing to ensure ease of use.

5. Loan Fund Amount; Qur evaluation of short-term loan demand, based on our
surveys, indicates that the need for $1,000,000.00 in City resources, assuming a
50% match from partners, to generate a total of $2,000,000.00, would be adequate

for initial periods.

6) Eligible Uses: The first priority we have identified would be to fund
infrastructure investments and fixed assets such as utilities, pilings, dredging,
deck replacement, pier improvements and rerovations of lease space used or to be
used for water-dependant purposes. At present, small business lending appears
adequate through existing economic development programs; however,
identification of gaps in available capital should lead to implementation of

lending programs to fill capital gaps.

7 Interest Rate: A principal purpose of this program is to assure long-term capital
flows to waterfront infrastructure which will assist in generating an economic
return for marine-related, water-dependant activities. Lending programs
financing these activities should feature a below market, blended rate.

B. Waterfront Improvement Program

The Task Force recognizes that unique conditions of congestion, economic crowding-out
generated by mixed or multiple uses in certain areas, and a predictably slow return on
investment in certain important economic sectors (including, currently, fisheries) make
long-term capital investment a desirable public activity, Principally, parking facilities,
traffic congestion and fishing industry investments are appropriate for immediate

consideration for public investment.

Octaber, 2000
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The Task Force recognizes that some of these investments, while of great importance to
the waterfront, are unlikely to enjoy prompt funding when blended with the very great
demands on capital funds from other projects and undertakings in the city. The needs to
be addressed include congestion and lack of parking. Use of some of Maine's most
valuable real estate as surface parking lots to meet zoning and land use requirements, as
well as inadequate capital bases for investment or reinvestment in marine resources, all
suggest a more focused public improvement program would have lasting bereficial

effects on the waterfront economy.

The Waterfront Improvement Program would outline a dedicated, multi-year strategy for
public investments. The stability inherent in a multiple-year public program of
investment and reinvestment is an important element in inducing business confidence.
Other important elements include the future existence of adequate infrastructure, the
future availability of the financing of water-dependant uses operated by the private
sector, and the future commitment of the City of Portland to the working waterfront.

1. Dredging: Funds should be made available on a grant or loan basis to provide a
reasonable public share of the costs of permits and disposal options development to
allow dredging of the pier areas with reasonably priced disposal. The highest value
should be placed on reestablishing and continuously maintaining adequate depths at
piers to accommodate ocean-going vessels. Local public and private funds should be
leveraged with multiple other sources to create a permanent solution to this very

important problem.

2. Environmental Improvements: A number of environmental issues were raised in the
context of the waterfront. As noted in the following section of this report,
contaminants from a variety of sources add to the cost of dredging. To the extent that
improved public infrastructure can reduce these contaminants, such expenditures
should be considered as part of the Waterfront Improvement Program. Examples of
such facilities could be sewer lines, the reduction of stormwater runoff, pumpout

facilities and solid waste disposal.

3. Transportation Infrastructure: The Task Force recommends that the City of Portland
address these waterfront concerns and issues. The Task Force is aware that Phase IH

will undoubtedly deal in detail with eastern waterfront issues surrounding the
development of transportation facilities and other anticipated development. The I-
295 Connector roadway proposal, if built, will add important roadway infrastructure
to the commercial activities of the West Commercial Street area.

4. Parking Garages: The Task Force recommends the development-of waterfront
parking garages not located on the water-side (with appropriate streetscape for retail
or office uses) to supplement or replace the surface parking which serves the area.
The intent is to free up precious waterfront land for productive use while relieving the
parking problems for waterfront commerce. When appropriate, a progressive
lessening of the on-premise parking requirements for piers could be coupled with
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revised trucking and loading arrangements to assure 2 freer flow of freight and
supplies.

C. Financing of Loans and Public Improvements for the Waterfront.

The Task Force recommends the initiation of a dedicated fund to provide the capital for
the lending program and the Waterfront Improvement Program. The fund would be part
of the City’s CIP program and would be managed by the by the City Council and
administration, with the advice and assistance of the Advisory Committee. A dedicated
bond package may be needed to finance the initial expenditures listed in the CIP. The
CIP expenditures including bond payments are intended to be partially, if not completely,
offset by the creation of a Tax Increment Financing District (TIF’s) or Districts. The TIF
Districts would capture any new valuation created by private investment into a dedicated

fund.
The following actions are recommended:

1. Capitalization: A dedicated fund would be set aside to finance both the lending
program and the Waterfront Improvement Program. To accomplish the goals of
increasing both public and private investment, the fund should be capitalized at a

level of $1,000,000 to $1,250,000 per year.

2. Capitalize T.oan Program: The first use of the funds would be to provide capital for
the lending program. To the extent that CIP or other funds are utilized to commence
the lending program, these should be reimbursed or replenished to maintain the
continuity and integrity of the fund.

3. Leverage Public Investments: Additional funds should be used to leverage productive
capital expenditure in marine-related industries, and to create parking, through an

annual plan of capital improvement.

4. Tax Increment Financing District: The amount of capitalization of the lending
program and Waterfront Improvement Program will be dependent on the ability of the

City to capture revenues through the creation of either one large Tax Increment
Financing District (TTF) or a series of TIF's. Both sides of Commercial Street east of
the Casco Bay Bridge, and an area of Fore Street and India Street within the region of
the Development Plan could be designated, through effective Council and
administrative action, to capture new assessments in the District. Funds captured by
this method should be meaningfully restricted to assure they are devoted to economic
development and investment as detailed in the Waterfront Improvements Program.

Recommendation Two:

Create a Waterfront-Centered Economic Development Quireach Program,

The surveys show that many waterfront businesses are simply unaware of the business
services available through the City of Portland, and, in particular, the Resource Hub and
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Downtown Portland Corporation. Waterfront business operators have routinely
expressed as a high priority a desire for the very programs that the city offers.

The waterfront economic community can be treated as somewhat distinct for purposes of
marketing the availability of business development services. The addition of specialized
lending programs for the specific "gap" needs of waterfront businesses (see
Recommendation One above) and the continued emphasis on developing marine-related,
water-dependant uses should be prominently highlighted as the core economic policies of
the community on the waterfront.

The Task Force recommends developing a waterfront business development marketing
program, and specifically a brochure for waterfront businesses and pier owners, which
outlines these community priorities and the associated financing and business assistance

programs.

Recommendation Three:
Support the Current Use Taxation Referendum to provide Property Tax Relief

Since reducing property taxes would be one way of reducing costs for waterfront
property owners, the City of Portland should support the Legislative Referendum that
would address current use taxation for waterfront properties through amending the Maine
State Constitution. Without such an amendment, the City has no mechanism to address
property tax concerns of the waterfront property owners. These concerns were expressed
in the meeting with waterfront business owners. The potential for increasing property
taxes is a major concern of property owners who are considering re-investing in
waterfront infrastructure. Discussions with the Portland Tax Assessor’s office suggest
that the impact of this change to the Maine State Constitution would have a minimal

effect on the City’s tax revenues.

Recommendation Four:

Support Clean, Working Harbors
There are numerous combined sewer overflows (CSO’s) and stormwater pipes that

discharge into the harbor, They carry contaminants such as heavy metals from the land
and spread them over the harbor floor. The contaminants build up in the mud that must
be dredged in order to maintain a working water depth at the piers and wharves. The cost
to dispose of the contaminated mud is about $100 per cubic yard of contaminated mud vs.
about $12 per cubic yard for uncontaminated mud. The cost to dredge 200 to 300 feet of
wharf face, depending on depth and width could be around $30,000. If the mud is
contaminated, the cost could increase up to $300,000. These costs are almost impossible
to recover in increased berthing fees. This situation is a significant future economic
roadblock to our working waterfront, and one appropriate for public participation in a

solution,

To address this problem, the Task Force recommends that the City develop and
implement a plan to mitigate the effects of Combined Sewer Overflows (CSO’s) and

stormwater runoff on the-econewmyof the working waterfront and on the ecological health
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of the harbor. The cost of some of these measures will be incorporated into the
Waterfront Improvement Fund. The plan would accomplish the following

1) Devise a strategy that subsidizes dredging of sediments contaminated due to

2)

3}
4)
5)

6)
7
8)
9)

CS0O’s and stormwater runoff.

Incorporate the costs of addressing stormwater runoff in calculating infrastructure
needs/costs.

Encourage the DEP initiative to eliminate illegal discharges.

Assess the potential for providing for sewer access out to the end of the wharves.
Assess the adeguacy of pumpout facilities, solid waste disposal and hazardous
waste disposal at the waterfront,

Explore the possibility of conducting a statewide environmental impact review
Request that the State develop a comprehensive process for future dredging.
Work with other port communities to address dredging issues at the national level.
Develop a specific plan to capture and treat street and stormwater runoff that

contaminates the harbor.
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As passed by City:Council on June 4, 2001

AMINDMENT TO THE PORTLAND CITY CODE,
CHAPTER 14, ARTICLE XV
(WATERFRONT-CAPITAL IMPROVEMENT AND ECONOMIC
REDEVELOPMENT ZONE AND ORDINANCE)

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF PORTLAND,
MAINE IN CITY COUNCIL ASSEMBLED AS FOLLOWS:

1 That Chapter 14, Article XV Waterfront Capital Improvement and
Feonomic Redevelopment Zone and Ordinance is hereby enacted to read as follows:

Article XV. WATERFRONT CAPITAL IMPROVEMENT AND ECONOMIC
REDEVELOPMENT ZONE AND-ORDINANCE

Sec. 14.905, Title.

This ordinance shall be known as the Waterfront Capital Improvement and

Economic Redevslopment Ordinance.

Sec. 14-906. Purposes.

The purpose of this ordinance is to implement those provisions of the Waterfront
Economic Development Task Force Report, (Waterfront II) entitled “Investing in Our
Working Waterfront: Final Report of the Mayor’s Waterfront Task Force on Economic
Development,” dated September 2000, as adopted by the Portland City Council on
June 4, 2001 which create a capital improvement plan for redevelopment on the Portland
Waterfront. That planinciudes funding the loan fund described in that report, the
financing and installation of infrastructure to support the economy of that area of the City
of Portland, such as parking facilities, utilities, traffic and congestion management
installations, operating facilities for the cargo, fishing and other water-dependent, marine
- related industries, envitonmental protection and improvement, including the management
and abatement of combined sewer overflows, appropriate assistance in the permitting and
completion of dredging of siltation at piers wharfs and weirs, and such other matters as
the City Council shall approve from time to time. These activities shall be coliectively

known as the redevelopment progran,

Bec, 14-907, -Creation of the Waterfront Redevelopmeni Economic Zone (WREZ).

The Waierfron! Redevelopment Economic Zone is hereby created.

80 of 117

Attachment #2




Beginning at a point on the southerly side of the Eastern Promenade at the intersection of
the Westeriy side of the Portland House Condominium and the Easterly sideline of fand

now or formerly of Dan Haley,

Thence Southwesterly along the Southerly side of Eastern Promenade to Fore Street,

Thence Westerly along the Southerly side of Foie Street to the intersection of Fore Street
and Montfort Street. :

Thence Northerly along Montfort Street to the Southeast corner of the loi referenced as
20-C-2 on City of Portiand Tax maps as of April first, 2001, :

Thence Westerly along ot 20-C-2 about 72 feet.

Thence Northerly along 20-C-2 to 20-C-5.

Thence Westerly along 20-C-5 1o the sauth corner of 20-C-5.
Thence Northwesterly along 20-C-5 to Newbury Street.

Thence Southwesterly along Newbury Street to Hancock Street.
Thence Southeasterly along Hancock Street to Middle Street.

Thence Southwesterly along Middle Street to 20-C-27,

Thence Southeasterly along the Northeast sideline of 20-C-27 about 99.99 feet.
Thence Southwesterly along the Southeast sideline of 20-C-27 to India Street.
Thence South along India Street to the Northern corner of 29-N-26.

Thence Westerly along the Narthern side of Jot 26 to lot 24,

Thence Westerly, Northerly, Westerly, and Southerly along 29-N-24 to Bradbury Court.
Thence Westerly along Bradbury Coutt to the Franklin Street Arterial. |

Thence Northeriy along Franklin Street Arteriai to Fore Street.

Thence Westerly along Fore Street to Pear] Street.

Thence Southerly along Pcar! Street to Gold Street.

Thence Westerly along Gold Street to Silver Street.
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Thence Northerly along Silver Street to Fore Street,

Thence Westerly along Fore Street to Market Street.

Thence Southerly along Market to the dividing line between 32-5-3 and 32-5-4 & 5.

Thence Northerly along Moulion Street to Wharf Street.

Thence Westerly along WharT Street to 2 passage between Assessor’s map 32 blocks “T”
and “U” leading to Commercial Street.

Thence Southerly along said passage about 28 feet fo the dividing line between lots 32-U-

3 and 32-U-5.

Thence Westerly, Southerly, and Westerly along the Southerly line of lot 5 to Dana
Street.

Thence Westerly across Dana Street and following the Northern boundary of lots 32-V-2,
4,5, 8, and 12 to Union Street.

Thence Northerly on Union Street to Fore Street.
Thence Westerly on Fore Street to parcel 38-F-8.
Thence Southerly along the Easterty sideline of 38-F-8.

Thence Westerly along the Southerly sideline of 38-F-8 to Cross Street.

Thence Northerly to Fore Street
Thence Westerly along Fore Street to 38-G-7.

Thence Southerly along the Easterly sideline of 38-G-7.

Thence Westerly along the Southerly sideline of 38-G-7 1o the Easterly sideline of Center
Street,
Thence Northerly along Center Street to the Southerly sideline of 40-F-11.

Thence Sonthwesterly along the Southerly sideline of 40-F-11 and 40-E-1.

Thence Westerly along the South side of 42-A-8.
Thence Northerly along the Westerly line of 42-A-7 to York Street.

Thence Westerly along the Southerly side of York Street to High Street.
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Thence Southerly along High Street 44 feet +to Southern sideline of 42-B-7.
Thence Westetly along the Southerly sideline of 44-B-2 to Park Street.
Thence Westerly across Park Street to the Southerly sideline of 43-C-7.

Thence Westerly along the Southern sideline of 43-C-7 to the edge of proposed State
Street. ,
Thence Westerly across proposed State Street to the Southerly sideline of 43-E-8.

Thence Westerly along the Southerly sideline of 43-E-8 to the Casco Bay Bridge.
Thence Southeasterly along the Casco Bay Bridge to the Harbor Commissioner’s Line.

Thence Northeasterly along the Harbor Commissioner’s line to a point which is the
intersection of the Harbor Comntissioner’s line and a line which is the extension of the
lot line between the Seatheasterly line of land now or formerly of Dan Haley and the

Southwesterly line of the Portland House Condominium.

Thence Northwesterly zlong said line to the Southerly side of the Eastern Promenade at
the point of beginning,

All as shown on a map dated April 13, 2001 entitled “Proposed Waterfront
Redevelopment Area” on file in the Planning Office.

Any inconsistencies between this description and the map shall be controlled by the map.

Sec, 14-908. Financing Activities.

The following financing activities are authorized for the creation of funds to be
used for the activities approved for funding by this ordinance:

(a)  Tax Increment Financing Districts Revenues.

(1) Within the Waterfront Redevelopment Economic Zone (WREZ) all
activity except minor changes as defined below, which results in an increase in assessed
value due to new construction, development or redevelopment, renovation, refiiting or
other physical change to structures or uses, including acquisition of equipment, shall be
subject 1o designation as a Tax Increment Finance (TIF) District to support
redevelopment activities within the WREZ pursuant to 30-A MIRS.A. §§251-526, as

amended.

Minor changes shall mean those physical changes, minimal in scope or purpose,
which when accumulated with previous and anticipated other changes, over a period of
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two years, increase the assessed value of the affected property by a cumulative total of
$400,000 or less.

(2)  Affected properties shall mean those properties within the zone which
undertake activity, except minor changes as defined above, which results in a change in
assessed value due to new construction, development or redevelopment, renovation,
refitting or other physical change to structures or uses, including acquisition of

equipment.

Affected properties within the WREZ shall be designated for inclusion in this
recevelopment program as a TIF District, and the tax increment from the captured
assessed value shall be applied to the redevelopment program purposes, subject to
approval by the City Council on a TIF-by-TIF basis.

A property is an affected property if it otherwise so qualifies, and the total

apgregate amount of captured assessment in the TIF Districts devoted to this
redevelopment program does not exceed 1.25% (.0125) of the total taxable valuation of
the City of Portland, when adjusted as necessary to reflect 100% valuation, as determined

by the City Assessor.

(3)  The redevelopment program shall be that series of investments,
expenditores, guarantees and supports which are planned for project fund expenditures,

(b)  Program Income and Other Revenues.

The City Manager will budget the program activities, including the program
income and expense, of the redevelopment program annually for approval and
implementation by the City Council. The redevelopment program is authorized to
Teceive prograth income, grants, participations, joint ventures, investments and other
revenues for the purposes of the redevelopment program as approved by the City of

Portland from time to time.

(c)  Advisory Committee.

At least once each fiscal year, the Waterfront Economic Development Advisory
Committee established in Sec. 14-909 shall meet for the purpose of evaluating and
proposing npdates to the Development Plan, and for identifying properties developed in
the redevelopment zone which qualify as TIF District properties. The Advisory
Committee shall make an annual report of conditions and changes in conditions
addressing the economic circumstances of the waterfront economy, and shall include in

said report detail on at least the following issues:

(1)  The utilization, adequacy and capital and operating position of the
enterprise loan fund designed to assist water-dependant, marine-related properties and

businesses;
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(2)  The state of the fishing industry, the adequacy and demend for berthing
space and operating ficilities, financing, local markets and opportuities, and the
operations of public operstions pertaining to the fishing industry;

(3)  The status of other water dependant industries and operations along the
Portland waterfront, including opportunities to develop or promote water dependent and

marine resouree dependant economic opporfunities;

(4)  The status of dredge operations and needs at public and private piers, the
pature of impediments to maintaining full depths at all working Portland piers;

The status of cargo operations in the Pori of Portland, including analysis

(5)
of surface transportation capacities serving the Port cargo operations, whether public or
private;

(6)  The status of parking availability, public access to the waterfront and to

water dependent recreational activities and pursuits;

(7)  The status of environmental concerns, programs and issues along the
Portland waterfront, and particularly in the inner harbor; and

(8)  Such other information, data or findings concerning conditions as affects

the economic and environmental health of the waterfront area, or the recommendations of
the Advisory Committee concerning the operations of the loan fund or the capital

improvement Drograr.

(d)  Recommendations.

As often as it deems prudent, but at least once each fiscal year, the Advisory
Committee shall, after notice and public hearing, prepare and subrnit to the City Manager
and Council a recommended capital improvement plan, utilizing the revenues of the
WREZ. The Finance Committee of the City Council or such other committee as the
Counci} shall designate shall conduct public hearings on the recommended plan and refer

‘the matter to the council for action.
(e)  Adoption.

The City Council shall adopt amendments to the WREZ, designate TIF Districts
and authorize expenditures and take such other actions as are necessary each year to
implement this redevelopment pian and administer its revenues and expenses.

Sec, 14-909, Waterfront Economic Development Advisory Committee.

(a)  Creation and Purpose.
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The Waterfront Economic Development Advisory Committee i hereby created

for the purpose of advising the City and Its lending partner on the purposes and uses of
the waterfront foan fund recommended in the Task Force Report and to advise the City
administration and Council concerning infrastructure investments to be financed in whole

or in part by the Waterfront Investment Fund,
(b)  Other Responsibilities,

The Committes shall also:

(1)  fulfill its responsibilities under Sec. 14-908(b) and (c);

(2)  assess the performance of the fund, guide fund policy and make

appropriate recommendations for change;

take an active annual rols in developing a capital nnprovement program

()

for the waterfront; and

(4)  maintain a persistent focus on assisting the marine-related, water
dependent uses which are the core activities of the working waterfront.

{c¢  Membershin.

There shall be nine members on the Committee including lending partners,

waterfront experts or representatives, public representatives, and technical advisors such
as City waterfront staff and affected industry representatives of marine resources from

areas such as harvesting, production or processing.

(d)  Appointment,

Appointments shall be made by the City Council based on the reconunendations

of the Appointments Committee.

(8)  Term of Office,

The term of office for each member shall be three (3) years. Members shall serve

unti) their successors have been appointed.
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Attachment #3

City of Portland Land Use
Cede of Ordinances Chapter 14
Sec. 14-902 ' Hev.2-4-10

Standards of Chapter 14 of the Portland Code prior to July 1,
2002, so long as such approval is valid and in effect on the

date of this ordinance.
ford. No. 26-02/03, 8-5-02)

ARTICLE XV. WATERFRONT CAPITAL IMPROVEMENT AND ECONOMIC
REDEVELOPMENT ZONE AND ORDINANCE

Sec. 14-905. Title.

This ordinance shall be known as the Waterfront Capital

Improvement and Economic Redevelopment Ordinance.
{Ord. No. 249-01, 6-4-01)

Sec. 14-906. Purposes.

The purpose of this ordinance is to implement those provisions
of the Waterfront Fconomic Development Task Force Report,
(Waterfront II) entitled “Investing in Our Working Waterfront:
Final Report of the Mayor’s Waterfront Task Force on Economic
Development,” dated September 2000, as adopted by the Portland City
Council on June 4, 2001 which create a capital improvement plan for
redevelopment on the Portland Waterfront. That plan includes
funding the loan fund described in that report, the financing and
installation of infrastructure to support the economy of that area
of the City of Portland, such as parking facilities, utilities,
traffic and congestion management installations, operating
facilities for the cargo, fishing and other water-dependent, marine
related industries, environmental protection and Iimprovement,
including the management and abatement of combined sewer overflows,
appropriate assistance in the permitting and completion of dredging
of siltation at piers, wharfs and weirs, and such other matters as
the City Council shall approve from time to time, These activities
shall be collectively known as the redevelopment program.

{ord. No. 249-01, 6-4-01)

Sec. 14-907. Creation of the Waterfront Redevelopment Economic
Zonhe (WREZ) .

The Waterfront Redevelopment Economic Zone is hereby created.
Beginning at a point on the southerly side of the Eastern Promenade

at the intersection of the Westerly side of the Portland House
Condominium and the Easterly sideline of land now or formerly of

14-821
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City of Portland Land Use

Code of Ordinances Chapter 14
Sec. 14-505 Rev.2-4-10
Dan Haley.

Thence Southwesterly along the Southerly side of Eastern Promenade
to Fore Street. '

Thence Westerly along the Southerly side of Fore Street to the
intersection of Fore Street and Mountfort Street.

Thence Northerly along Mountfort Street to the Southeast corner of
the lot referenced as 20-C-2 on City of Portland Tax maps as of

April first, 2001.

Thence Westerly along lot 20-C-2 about 72 feet.

Thence Northerly along 20-C-2 to 20-C-5.

Thence Westerly along 20-C-5 to the south corner of 20-C-3.

Thence Northwesterly along 20-C-5 to Newbury Street.

Thence Scuthwesterly along Newbury Street to Hancock Street.
Thence Southeasterly along Hancock Street to Middle Street.

Thence Southwesterly along Middle Street to 20-C-27,

Thence Southeasterly along the Northeast sideline of 20-C-27 about
99.99 feet.

Thence Southwesterly along the Southeast sideline of 20-C-27 to
India Street.

Thence South along India Street to the Northern corner of 29-N-26.
Thence Westerly along the Northern side of lot 26 to lot 24.

Thence Westerly, Northerly, Westerly, and Southerly along 29-N-24
to Bradbury Court.

Thence Westerly along Bradbury Court to the Franklin Street
Arterial. :

Thence Northerly along Franklin Street Arterial to Fore Street.

Thence Westerly along Fore Street to Pearl Street.

14-822
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Land Use
Chapter 14
Rev.2-4-10

City of Portland
Code of Ordinances
Sec. 14-905

Thence Scoutherly along Pearl Street to Gold Street.
Thence Westerly along Gold Street to Silver Street.
Thence Northerly along Silver Street to Fore Street.
Thence Westerly along Fore Street to Market Street.

Thence Southerly along Market to the dividing line between 32-S5-3
and 32-5-4 & 5,

Thence Northerly along Moulton Street to Wharf Street.

Thence Westerly along Wharf Street to a passage between Assessor’s
map 32 blocks “T” and “U” leading to Commercial Street.

Thence Southerly along said passage about 28 feet to the dividing
line between lots 32-U-3 and 32-U-b,

Thence Westerly, Southerly, and Westerly along the Southerly line
of lot 5 to Dana Street.

Thence Westerly across Dana Street and following the Northern
boundary of lots 32-v-2, 4, 5, 8, and 12 to Union Street.

Thence Northerly on Union Street to Fore Street.
Thenice Westerly on Fore Street to parcel 38-F-8.
Thence Southerly along the Easterly sideline of 38-F-8.

Thence Westerly along the Southerly sideline of 38-F-8 to Cross
Street. ‘

Thence Northerly to Fore Street
Thence Westerly along Fore Street to 38-G-7.
Thence Southerly along the Easterly sideline of 38-G-7.

Thence, Westerly along the Southerly sideline of 38-G-7 to the
Easterly sideline of Center Street.

Thence Northerly along Center Street to the Southerly sideline of

14-823
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City of Portland Land Use

Code of Ordinances Chapter 14
Sec. 14-905 Rev.2-4-10
40-F-11.

Thence Southwesterly along the Southerly sideline of 40-F-11 and
40-E~-1, '

Thence Westerly along the South side of 42-A-8.
Thence Northerly along the Westerly line of 42-A-7 to York Street.

ThHence Westerly along the Southerly side of York Street to High
Street.

Thence Southerly along High Street 44 feet + to Southern sideline
of 42-B-7.

Thence Westerly along the Southerly sideline of 44-B-2 to Park
Street.

Thence Westerly across Park Street to the Southerly sideline of 43-
c-7.

Thence Westerly along the Southern sideline of 43-C-7 to the edge
of proposed State Street.

Thence Westerly across proposed State Street to the Southerly
sideline of 43-E-8.

Thence Westerly along the Southerly sideline of 43-E-8 to the Casco
Bay Bridge.

Thence Southeasterly along the Casco Bay Bridge to the Harbor
Commissioner’s ILine.

Thence Northeasterly along the Harbor Commissioner’s line to a
point which is the intersection of the Harbor Commissioner’s line
and a line which is the extension of the lot line between the
Southeasterly line of land now or formerly of Dan Haley and the
Southwesterly line of the Portland House Condominium.

Thence Northwesterly along said line to the Southerly side of the
Eastern Promenade at the point of beginning.

All as shown on a map dated April 13, 2001 entitled “Proposed
Waterfront Redevelopment Area” on file in the Planning Office.
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City of Portland Land Use

Code of Ordinances ) Chapter 14
Sec, 14-8905 Rev.2~4-10

Any inconsistencies between this description and the map shall be

controlled by the map.
(Ord. No. 245-01, 6-4-01}

Sec. 14-908. Fipancing Activities.

The following financing activities are authorized for the
creation of funds to be used for the activities approved for
funding by this ordinance:

(a) Tax Increment Financing Districts Revenues.

(1) Within the Waterfront Redevelopment Economic Zone
(WREZ) all activity except minor changes as defined
below, which results in an increase in assessed
value due to new construction, development or
redevelopment, renovation, refitting or other
physical change to structures or uses, including
acquisition of equipment, shall be subject to
designation as a Tax Increment Finance (TIF)
District to support redevelopment activities within
the WREZ pursuant to 30-A M.R.5.A. §§ 251-526, as

amended.

Minor changes shall mean those physical changes,
minimal in scope or purpose, which when accumulated
with previous and anticipated other changes, over a
period of two years, increase the assessed value of
the affected property by a cumulative total of
$400,000 or less.

(2) Affected properties shall mean those properties
within the =zone which undertake activity, except
minor changes as defined above, which results in a
change in assessed value due to new construction,
development or redevelopment, renovation, refitting
or other physical change to structures or uses,
including acquisition of equipment.

Affected properties within the WREZ shall be
designated for inclusion in this redevelopment
program as a TIF District, and the tax increment
from the captured assessed value shall be applied
to the redevelopment program purposes, subject to
approval by the City Council on a TIF-by-TIF basis.

14-825
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Land Use
Chapter 14
Rev.2-4-10

City of Portland
Code of Ordinances
Sec., 14-906

A property is an affected property if it otherwise
so qualifies, and the total aggregate amount of
captured assessment in the TIF Districts devoted to
this redevelopment program does not exceed 1.25%
(.0125) of the total taxable valuation of the City
of Portland, when adjusted as necessary to reflect
100% valuation, as determined by the City Assessor.

(3) Paragraphs (1) and (2) notwithstanding, the Council
may by Council order determine that the increases
in assessed value that would otherwise be
designated for the first time as TIF districts
under (1) and (2) above for the next succeeding
fiscal year shall not be so designated.

(4) The redevelopment program shall be that series of
investments, expenditures, guarantees and supports
which are planned for project fund expenditures.

{b} Program Income and Other Revenues.

The City Manager will budget the program activities,
including the program income and expense, of the
redevelopment program annually for approval and
implementation by the City Council. The redevelopment
program is authorized to receive program income, grants,
participations, Jjoint ventures, investments and other
revenues for the purposes of the redevelopment program as
approved by the City of Portland from time to time.

(c) Updates to development plan.

Periodically, the city manager shall evaluate and propose
updates to the Development Plan, and identify properties
developed in the redevelopment zone which qualify as TIF
District properties. The city manager shall report to
the council on conditions and changes in conditions
addressing the economic circumstances of the waterfront
economy, and shall include in said report detail on at
least the following issues:

(1) The utilization, adequacy and capital and operating
position of the enterprise loan fund designed to
assist water-dependant, marine-related properties

14-826
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and businesses;

(2) The state of the fishing industry, the adequacy and
demand for berthing space and operating facilities,
financing, local markets and opportunities, and the
operations of public operations pertaining to the
fishing industry; '

{3) The status of other water dependant industries and
operations along the Portland waterfront, including
opportunities to develop or promote water dependent
and marine resource dependant economic

opportunities;

(4) The status of dredge operations and needs at public
and private piers, the nature of impediments to
maintaining full depths at all working Portland

piers;

(5) The status of cargo operations in the Port of
Portland, including analysis of  surface
transportation capacities serving the Port cargo
operations, whether public or private;

(6) The status of parking availability, public access
to the waterfront and to water dependent
recreational activities and pursuits;

(7) The status of environmental concerns, programs and
issues along the ©Portland waterfront, and
particularly in the inner harbor; and

(8) Such other information, data or findings concerning
conditions as affects the economic and
environmental health of the waterfront area, or
recommendations concerning the operations of the
loan fund or the capital improvement program.

{d) Recommendations.

&s often as he or she deems prudent, the city manager
shall submit to the city council a recommended capital
improvement plan, utilizing the revenues of the WREZ.
The finance committee of the city councll or such other
committee as the Council shall designate shall conduct

14-827
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public hearings on the recommended plan and refer the

matter to the council for action.

{e) Adoption.

The City Council shall adopt amendments to the WREZ,
designate TIF Districts and authorize expenditures and
take such other actions as are necessary each year to
implement this redevelopment plan and administer its
revenues and expenses.
{ord. No. 249-01, 6-4-01; Ord. Wo. 151-02/03, 2-3-03; Ord. No. 116-08/09, 12-1-
08)

*Editor’s Note: Sec. 14-909% Waterfront economic development advisory committes
wazs repealed in its entirety per council order no. 116-08/09 and passed on
12/1/08.

Sec. 14-909. Reserved.
Sec. 14-910. Reserved.
Sec. 14-%11. Reserved.
Sec. 14-912, Reserved.
Sec. 14-913. Reserved.
Sec. 14-914. Reserved.
Sac., 14-915, Reserved.
Sec. 14-916. Reserved.
Sec, 14-917. Resgserved,
Sec. 14-918. Reserved.
Sec. 14-919. Reserved.
Sec. 14-9%920.  Reserved.
Sec. 14-921. Reserved.
Sec. 14-922. Reserved.
Sec. 14-923. Reserved.
Sec. 14-924. Reserved.
Sec. 14-925., Reserved.
Sec. 14-926. Reserved.
Sec. 14-927. Reserved.
Sec. 14-9%928. Reserved.
Sec. 14-929. Reserved.
Sec. 14-930. Reserved.
Sec. 14-931. Reserved.
Sec. 14-932. Reserved.
Sec., 14-933. Reserved.
Sec. 14-934., Resarved.
Sec. 14-935. Reserved.
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NATERFRONT TIE

] 5M2/2010

| Based on 3/31/01 Original Assessed Value of 36,716,410,

*NOTE: -FY11 numbers are projections.

J

Original TIF Eistrict was-ten years ending FY12; this spreadsheet is based on exdending the TIF District for 20 years.

TIF PLAN CITY REAL PERSONAL TOTAL ORIGINAL CAPTURED TAX FERCENT | TIF DISTRICT |General Eund
YEAR FY ESTATE PROPERTY ASSESSED ASSESSED VALUE RATE RETAINED PROCEEDS |Proceeds
1 2003 11,603,350 6,646,410 . 18,248,750 8,716,410 11,533,350 002572 1% 2,966.38 293,671.38
s 2004 11,767,890 2,915,280 15,683,270 5,716,410 8,965,850 0.02680 1% 2.403.12 237,908.73
3 2005 12,827 340° 5,830,410 18,657,750 6,716,410 11,941,340 0.02653 1% 3,168.04 313,635.71
4 2008 15,480,490 5,277,320 20,757,810 &,716,410 14,041,400 0.02013 35.38% 100,000.0G 182,650.62
°5 2007 20,261,470 5,031,690 25,293 160 6,716410 18,576,750 0.01631 1% 3,029.87 299,856,592
] 2008 22412170 5,285 400 27,387 570 6,716,410 20,681,160 0.01710 100% 353,647:84 .00
7 ‘2009 21,843,970 4,822,550 26,766,520 5,716,410 20,050,110 0.01774 52% 220,527.15 135,1651.80
8 2010 22048270 4,580,700 28,726,970 6,716,410 20,016,560 01774 78% 28043908 74,547 .34
9 2011 22 046,270 4,680,700 26,726,970 6,716,410 20,010,560 0.01757 58% 208,562.08 151,027.70
10 2012 22 268,73% 4,727,507 26,994,240 B, 716410 20,277,820 0.01787 100% 364,392.60 0.00
ik 2013 22 485,400 4,774,782 27,264,182 6,716,410 20,647,772 0.01833 100% 376,528.33 0.00
12 2014 22,714,284 4,822,530 27,536,824 6,716410 20,820,414 0.01870C 100% 389,258.21 0.00
13 205 22 941,437 4,870,755 27,812,182 5,715,410 21,085,782 0.01907 100% 402,284.62 .00
14 2018 23,170,859 4,819,463 28,090,314 5,716 410 21,373,904 0.01945 100% 415, 750:35 W
15 2017 23,402 580 ' 4,868 857 28,371,217 6,716,410 21,654 807 0.01984 100% 428 638.57 0.00
18 2048 23,636,585 5,018,344 28,654,920 5,716,410, 21,838,519 0.02024 100% 443 972,86 0.00
17 2018 ' 23,872 951 5,068,927 28,941,479 6,716410 22,225,089 0.02064 100%. 458 767.23 0.0G
18 2020 24,111,681 5,118,213 29,230,893 B, 716,410 22,514,483 0.02105 100% 474,036.12 0.00
19 2021 24,352,798 5,170,405 28,523,202 5,716,410 22,806,792 0.02148 100% 485,794.42 0.00
20 2022 24,596,326 5,222 109 28,818,434 6,716,410 23,102,024 0.02191 100% 506,057.48 0,00[
29 2023 24, 842,289 5,274,330 30,116,619 6,718,410 23,400,209 0.02234 100% 522 ,841.07 0.0n
22 2024 25,000,712 5,327,073 30,417,785 6,716,410 23,701,375 0.02279 100% 540,161.57 0.00
23 2025 25,341,619 5,380,344 -30,721,963 6,716,410 24,005,553 0.02325 100% 558,035.75 0.00
24 2028 25,585,035 5,434,147 31,029,182 6,716,410 24,312,772 0.02371 100% 876,480.96 .00
25 2027 25,850,985 5,488,489 34,239,474 B,716,410 24,623,084 002419 100% 595 515.08 0.00]
26 2028 26,108,495 5,543,374 31,652,869 6,715,410 24,836,459 002487 100% 515,155.49 0.00
27 . 2029 26,370,590 5,598,807 31,969,398 5,716,410 25,252 088 0.02516 100% 635,424 22 0.46
28 2030 26,634,206 5,654,796 32,289,092 5,716,410 25,572,682 0.02567 140% 6565,337.84 0.00
29 2031 26,900,639 5,711,344 32,611,983 5,716,410 25,895,573 002818 100% B77,917.52 0.00
30 2032 27,189,645 §,768 457 32,938,102 5,716,410 26,221,652 ‘0.02670 100% 700,184.08 GO0
] TOTAL TIF District Proceeds: 12,003,389.77
Assumptions: 1% Increase yearly beginning with FY12 through FY32 for Real Estate and Personal Properly Values
| 2% yearly increase intaxrate | f —{
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WATERFRONT TIF SUB-DISTRICT REVENUE, SCREDULE

Projected Projected  Mil Rate Property Taxes Developer Gity
TiF Annual Increase in Rate Increased Share Share
Year FY Assessment OAV - Assessment 2% DAV Value Total Ya ]
hase
valuation 2009 $12,950,900  $950,900

1 2012 $12,000,000 17.87 17,088 215,840 232,728 63.00% $135,863 $085,874

2 2013 $12,000,000 18.33 17,429 215,953 237,382 £3.00% $138,570 $98,812

3 2014 $12,000,000 18.70 47,778 294352 242,130 63.00% $141,342 $100,788

4 2013 $12,000,000 19.07 18,134 228,839 246,972 62.00% $144,168 3102,804

5 2016 -$12,000,000 19.45 18,496 233418 251,912 83.00% $147,052 $104,860

5] 2017 $12,000,000 19.84 18,866 238,084 256,950 B84.00% $152,374 $104,576

7 2018 $12,000,000 20.24 - 19,243 242 B46 262,089  64.00% $155,421 3106.658

8 2019 $12,000,000 2064 19,628 247 703 287,331 64.00% $158,530 $108,801

9 2020 $12,000,000 21.05 20,021 252 657 272,678 64.00% $161,700 110,877

10 2021 $12,000,000 21.48 20,421 257,710 278,131 54.00%: §164,834 $113,197

k| 2022 $12,000,000 21.91 20,830 262,884 283,694 55.00% $144.575 $139,118

12 2023 $12,000,000 22:34 21,245 268,721 289,358 55.00% $147,467 314,001

13 2024 $12,000,000 22,78 21,671 273,484 295,155 55.00% $150,418 $144,739

14 2025 $12,000,000 23.25 22,105 278,953 301,058 55.00% $153,424 $147 634

15 2028 $12,000,000 2371 22,547 284,532 307,079 £5.00% $156,493 $150,586

18 2027 $12,000,000 24.19 22998 290,223 313,221 45.00% $130,600 $182,620

17 2028 $12,000,000 24.67 23,458 296,028 319,485 45.00% $133.212 $186,273

18 2029 $12,000,000 2516 23,327 301,948 325,875 40.00% $120,779 $205,096

19 2030 $12,000,000 25,87 24,405 307,987 332,392 40.00% $123,195 $209,188

20 2031 $12,000,000 '26.18 24,894 314,147 339,040 35.00% $109,951 $225 089
$12,950,900 - $240,000,000 $5,239,454. 55,654,670 50.76% $2,870,058 $2,784,613

NPV {6:5%)  $1,598,838  §1,391,832.50

TIF Term Years 1-20: Fixed TIF annual reimbursement amount up fo Developer cap of $2,870,058.

File: Cumberland Storsige Project TIF Projections 5-21-10 GAM.XLS
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Attachment 12

City of Portland- TIF Projection Table for WTIF Added Parcels of 2018

Captured Captured City Non-

Revenue to | Revenue to | Captured
Increased Total Projected| Business Municipal General Taxes from
TIF | Tax Year- | Assessed Value | % of Value Captured Projected | New Taxes Project Project Fund OAV of
Year| April1 Real Prop. Captured Valuation Mill Rate Captured Account Account Revenues $616,430
1 2018 $2,978,680 | 100.00%| $2,978,680 22.08 365,778 50 565,778 30 513,611
2 2018 $19,200,000 | 100.00%| $19,200,000 22.52 $432,473 $0 $432,473 $0 $13,882
3 2020 $20,700,000 | 100.00%| $20,700,000 22.98 $475,586 $0 $475,586 50 $14,166
4 2021 $20,700,000 | 100.00%| $20,700,000 23,43 $485,097 30 $485,097 $0 $14,443
5 2022 $20,700,000 | 100.00%]( $20,700,000 23.90 5484,799 30 $494,799 $0 $14,733
6 2023 $20,700,000 | 100.00%] $20,700,000 24.38 $504,695 $0 3504,695 $0 $15,022
7 2024 $20,700,000 1 100.00%| $20,700,000 24.87 $514,789 30 $514,789 $0 315,331
8 2025 $20,700,000 | 100.00%| $20,700,000 25.37 $525,085 30 $525,085 $0 315,639
9 2026 $20,700,000 | 100.00%| $20,700,000 25.87 $535,587 30 $535,587 30 $15,947
10 2027 $20,700,000 | 100.00%| $20,700,000 28,39 $548,208 30 $546,208 30 $16,268
11 2028 $20,700,000 | 100.00%| $20,700,000 26.92 $557,224 $0 $557,224 30 $16,594
12 2029 $20,700,000 | 100.00%| $20,700,000 27.48 $568,369 30 $568,360 30 $16,027
13 2030 $20,700,000 | 100.00%| $20,700,000 28.01 $579,736 %0 $579,736 30 $17,266
14 2031 $20,700,000 | 100.00%| $20,700,000 28.57 $591,331 $0 $591,331 $0 517,611
14 Year TIF| $270,578,680 $270,578,680 $6.876,849 $0 | $6,876,849 $0 $217,446
14 Year Averag $19,327,048 $0 $19,327,049 $0 $491,204 $0 $491,204 $0 $15,532

TIF Model for Added Parcels of 2018v2
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Being Extended 20 Years from Tax Year 2011 to Tax Year 2031.*

Tax Shifts-Avoided Formula Impacts from Sheltering of Valuation: Original Waterfront TIE

Tax Shift Analysis Assumptions

‘The mil! rate is estimated to be 17.97 mils in
Avoided Formula Impacts from Shaltering of Valuation Tax Year Aprit 1, 2011 with'a 2% annual
increase for future years,
- Avelded Loss of | Avblded Lossof N - -
Tax Year-| Total Added Sheltered State Ald to for | Stats Munieipal | Avoided Increass| Tobal Avelded I;E;i‘lﬁs?:g; l‘;s:!stggef?:; :::st: g_]termg of
TIE Year | Aprill Valaation Valuation Education Revenue Sharlng | In County Tax Impacts farrmul based o i ¢ "‘;Q ]
1 2002¢  $11,533,350 31156334 $796 5107 $49 3953 rmula are based on thie stafe EPS funding
5 5003 %B,966.860 $80,680 %677 $63 538 §755 mizde.l in which.a statewide mzll_rate of 6.90
3| 2004] 511,941,340 $118.413 $803 5110 551 §1.055 ] (e inFY 2010-11 2d 7.45 mils thereatter
4] TE005[ 514,041,400 $4,967,847 $37,159 $4.581 $2,121 §43871) |5 ‘g"’ e f’ha ST f o e ‘]’a'“a“““ ta
8| 2008]  $18,575,750 $135,768 $1,240 | 5172 575 57,641 teb Tring dfe '“‘“";“” i? °‘§‘ property taxes
6] 2007] _ $20.651.160 | 530,681,160 | §154.695 §18.113 $8.825 | Siazean| [0 be reised for eduoation. y sheftering
7] 2008] 520,050,110 | 512,431,068 592,984 $11.488 35306 | si09,778 | f\oo "’t“ raugh a TIF, the district avoids
8] 2008  $20,010,560 | $15,808.342 1 $118.245 $14.510 $6,745 | $139,602 | |'2Ving toraise an ameunt equal to the
8] 30i0]  $20.010.560 | 511,606,125 85,514 $10.726 $4,953 | $i02,493 | |vaMation sheltered X mills.
10| 20111 $20,277.830 | 520,277,830 $151,678 $18,740 $8.653 79071 ] 1oi . Mumicipat Revenue Shafing amaunts
7 20121 $20, 547,772 320,547,772 $153,6a7 $18.090 58,768 RN I calculatapd from coraadeh tg r";?;"d b
i3] 2013] _ $20,820,414 | $20,820414 | $155,737 18,242 58,504 TR B i iy FSYZED 1"1 ‘;,‘ i
i3] 2014]  $21,005.782 1 421,005 782 $157,796 $15,406 55,002 $185,294 Mﬁ::: | Revenue S‘;es_- todat cgea 19
4] D015] 321,375,904 551,373,904 5150,877 15,753 $9,420 $1B8.750 | |40 el Revenue shanng - updated 3-31-
15[ 2018]  $21.554.807 | $97.654 807 $161,078 $20,013 9,240 §191,231 -
18] D017 524,938,518 |  $21.026.519 $164,100 $20,275 59,361 IEENETH [ P—— based on d
171 2018|  $20.225.060 |  $22,235060 | §5166,244 $20,540 30483 | 5186286 |7 1?1’ b o ooty ata
78] 2018 $22,514,453 | 329,514,483 $768,408 $30,807 $9,607 $158,822 Dema n:]e:t'?c E,(LE‘“FY 251”590 '“a“‘“'?}
19 2020] 622,806,792 £22 806,782 $170,555 $20,307 $9,731 $201,133 | 1. P Foroi rthe ot ‘I,“F.W ax
26]  2021]  523.100,004 | 573100004 | S172.803 $21.350 59,857 | 4204010 | eer Forpumoses .t". s analysis the tatal
21| 20931 §23.400300 | 523400200 S175.054 521,606 £9.984 | 506,644 °°““g ‘f‘;‘h“se:s“‘te" is assumed to remain
350 2023]  $23.701375 | RO 701376 $177,286 $21,904 $10,115 $209,303 Ts 1{‘ Ihrougheut ‘qe life 0: the TiF when In
3| 3004]  $24005.555 | $24.005,553 | 8170.562 $22.185 510,242 | 913,080 |Actualilyincreases in the total county tax
54| 9025  $94,313.772 | S0MA12.772 | $161.860 $22.460, §10,373 | $2iA70| |essessmentare likely.
261 7026]  $24,623.064 |  $24,623.084 $184,181 322,758 $10,505 §$217.442
26] 2027  $24,836,489 | $24,936,458 $166,525 $23 046 $10,639 $220,210
271 2028 325.952,588 | $25.252,088 | 3180552 23,338 $10,774 $223,005
28] 2090]  $25,572.682 | 895,572,682 $191,254 $33.,654 410,811 $295.898
29| 2080|  GPBAOGE7S | §25505,573 1  4193.608 $725 655 $11,048 $258,578
Z0[ 2031 826,594,862 | $26.221,692 $196,138 $24,253 $11,187 $231,555
30 Year TIF Total] 832,091,864 552,284,490, $4.131,021 $510,135 §235,651|  SA.876,807
*Nets: Tax Years 2002 through 2009 are actual numbers as of May 14, 2010; mods] based cn OAV 6f $6,716,440 23 of
iMarch 31, 2001,
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Tax Shifts-Avoided Formula Impacts from Sheltering of Valuation: City of Portiand-
Cumberland Cold Storage Building

OAY on 3/31/10 = $950,800 for Cumberland Cold Storage Building, the "Sub-| District”,

Avolded Formula Impacts from Sheltering of Valuation
Avaided Loss of | Avoided Loss of
_ Tax Year-| Total Added Sheltered State Ald fo for | State Munlcipal |Avolded Increase] Total Avoided
TIE Yfear April 1 Valuatlon Valuatlon Education Raevenue Sharing{ i Gounty Tax Impacts
1 2011 $12,000,200 $7,560,000 $52,164 $5.987 $3,227 $52,378
2 2012, $12,000,000 $7.580,000 $56,548 35,987 $3.227 $58,762
3 2013 $12,000,000 $7,560,000 356,549 $5,987 $3,227 $66,762
4 2014 12,000,000 $7,566G,000 $58,548 $5,887 $3,227 $66,762
5 2015 312,000,000 $7,560,000 $56,542 $6,087 $3.227 $66,782.
[ 2016 $12,000,000 $7,680,000 $57,448 $7,098 $3,278 $67,822
7 2017 $12,000,000 $7,680,000 $57 446 $7.028 53,278 $67,822
-] 2018 $12,000,000 §$7.680,000 $57.448 §7.088. $3,278 $67 B22
g 2019 $12,000,000 $7 680,000 557446 37,098 $3,278 587,822
10 2020 $12,000,000 $7,680,000 $57,446 57,098 $3.278 367,822
11 2021 $12,000,000 $6,600,000 $49,368 $6,100 $2,817 $58,285
12 2022 $12,000,G00 $5,600,000 $49,368 $6,100 52,817 $68,285
13 2023 $12,000,000 $6,500,000 $49,368 $5,100 $2.:817 $58,285
14 2024 $12.000,000 $6,800,000 $40,368 b6, 100 $2,817 $58,285
15 2025 $12,000,000 $6,500,000 | $48,368 $6,100 $2,817 $58,285
16 2026 $12,000,000 $5,400,000 $40,392 $4,991 $2,305 $47.688
17 2027 $12,000,600 $5,400,000 $40,392 $4,991 $2,305 $47.688
18 2028 $12,000,000 $4.800,000 k. $35,804 54,436 §2,049 42, 389
19 2029 $12,000,000 $4,800,000 $35,904 54,436 $2,049 $42,388
20 2030 $12,000,000 $4,200,000 F31,416 $3,882 $1,793 $37.,000
20 Year TIF Totzl $240,000,000 $133,800,000 £D086,439 $123,654 $57,112 $1,177,205
622010

Tax Shift Analysis Assumptions

The mill rate is estimated to be 17.97 mils in the first
year of the TIF with a 2% anhual increase far futiye
years.

The tax shifts resulting from the shelering of valuatian
from the state school funding formula are based on the
state EPS funding model in which a statewite mij| rate
of 6.90 mills in FY 2010-11 and 7.48 mitls thereafter is
applied to a district's state valuation o detarmine the
amount of local praperty taxes to be raised for
2ducation. 8y sheltering valuation through a TIF, the
district avoids having fo ralse an amount equal to the
valuation shelterad X mills.

State Municipal Revenue Sharing amounts are
calculated from spreadsheet pravided by Maine
Revenue Servicas, FY 2011 Projected Muricipa!
Revenua Sharing - updated 3-31-10

County tax calculations are based on data from the.
Cumberiand County Finance Deparfment for the Fy
2010 County Tax Year, For purposes of this analysis
the total county tax assessment is assumed to remain
constant throughout the life of the TIF when in actuality
increases in the total county tax assessment are likely:

PT# JUOWETY




Aftachment 15

Tax Shifts-Avoided Formula Impacts from Sheltering of Valuation: City of Portland- TIF Mode!
for WTIF Added Parcels of 2018
100% Sheltered - 14 years - 100% to City Development Account
Avoided Formula Impacts from Sheltering of Valuation
Avoided Loss of | Avoided Loss of
Tax Year- Total Added Sheltered State Aid to for | State Municipal |Avoided Increase| Total Avoided
TIF Year April 1 Valuation Valuation Education Revenue Sharing| in County Tax Impacts

1 2018 $2,978,680 $2,978,680 $0 $1,814 $1,622 $3,437

2 2019 $19,200,000 $19,200,000 %0 $11,694 $10,453 $22,148

3 2020 $20,700,000 $20,700,000 $0 $12,608 $11,270 $23,877

4 2021 $20,700,000 $20,700,000 $57,270 %$12,608 $11,270 $81,147

5 2022 $20,700,000 $20,700,000 $114,540 $12,608 $11,270 $138,417

6 2023 $20,700,000 320,700,000 $171,810 $12,608 $11,270 $195,687

7 2024 $20,700,000 $20,700,000 $171,810 $12,608 $11,270 $195,687

8 2025 %$20,700,000 $20,700,000 $171,810 $12.608 $11,270 %$195,687

9 2026 $20,700,000 $20,700,000 $171,810 $12,608 $11,270 | $195,687

10 2027 $20,700,000 $20,700,000 $171,810 $12,608 $11,270 $195,687

11 2028 $20,700,000 $20,700,000 $171,810 $12,608 $11,270 $195,687

12 2020 $20,700,000 $20,700,000 $171,810 $12,608 $11,270 $195,687

13 2030 $20,700,000 $20,700,000 $171,810 $12,608 $11,270 $195,687

14 2(031 $20,700,000 %20,700,000 $171.810 $12,608 $11,270 $195,687
14 Year TIF Total $270,578,680 $270,578,680 $1,718,100 $164,804 $147,310 $2,030,214
14 Year Average $19,327,049 $19,327,049 $122,721 $11,772 $10,522 $145,015

LLEIO LLL

TIF Model for Added Parcels of 2018v2













ATTACHMENT 20

THE CITY OF PORTLAND
TAX INCREMENT FINANCING DEVELOPMENT PROGRAM

EXHIBIT D

ASSESSOR’S CERTIFICATE

The undersigned Tax Assessor for the City of Portland, Maine, does hereby certify
pursuant to the provisions of 30-A M.R.8.A. § 5254 that the assessed value of the FYOZ
Waterfront Economic Redevelopment Municipal Tax Increment Financing Districts as
described in the Waterfront Economic Redevelopment Program to which this certificate

is included, was 86,716,410 as of March 31, 2001,

IN WITNESS WHEROF, this certificate has been executed as of this 27" day of

February 2002.

CITY ASSESSOR

o A I ALl

Richard W. Blackburh

115 of 117










	City Council Meeting Agenda 2018-02-21
	Tab 1 - February 5, 2018 Minutes
	Tab 2 - Proc 23-17/18
	Tab 3 - Proc 24-17/18
	Tab 4 - Order 154-17/18
	Tab 5 - Order 155-17/18
	Tab 6 - Order 156-17/18
	Tab 7 - Order 157-17/18
	Tab 8 - Order 158-17/18
	Tab 9 - Order 159-17/18
	Tab 10 - Order 151-17/18
	Tab 11 - Order 152-17/18
	Tab 12 - Order 153-17/18
	Tab 13 - Order 160-17/18
	Tab 14 - Order 161-17/18



