Portland, Maine 328 Yes. Life's good here.

ECONOMIC DEVELOPMENT COMMITTEE

DATE: February 6, 2018 (Tuesday)
TIME: 5:30-7:30 p.m.
LOCATION: Room 209

Portland City Hall

1. Communication: Minutes of previous meetings held on October 3, 2017, October 24, 2017, and
November 28, 2017.

2. Public Hearing and vote to recommend to the City Council a lease at 94 Free Street and Spring
Street Parking Garage Revenue Sharing Agreement to support the Maine Mariners Eastern
Conference Hockey Team League.

a. See enclosed memorandum from Greg Mitchell with proposed Lease and Parking Garage
Revenue Sharing Agreement.
NOTE: Pursuantto 1 M.R.S.A. 405(6)(C), the Committee may go into executive
session to discuss real estate negotiations for the proposed lease of City property and
proposed financial appropriations associated with the proposed parking garage
agreement and provide guidance to staff.

3. Public Hearing and vote to recommend to the City Council adding additional properties to the
City Waterfront Tax Increment Financing District.
a. See enclosed memorandum with Waterfront Draft TIF District Amendments from Greg
Mitchell

4. EDC Work Plan Accomplishments during 2017, and Highlighted Items for possible carryover
to 2018 for review and discussion.
a. See enclosed memorandum from Greg Mitchell.

5. Executive session: Pursuant to 1 M.R.S.A. 405(6)(C), the Committee will go into executive
session to provide City staff general policy guidance regarding the following:
a. Proposed 44 Hanover Street Purchase and Sale and Lease Agreements; and,

b. Possible sale of City property located adjacent to the Maine Turnpike and Westbrook
Street.

Councilor Justin Costa/Chair

Next Meeting Date: February 20, 2018

CITY OF PORTLAND/ECONOMIC DEVELOPMENT DEPT./389 CONGRESS ST./PORTLAND, ME 04101/(207) 874-8683



Minutes

Economic Development Committee
October 3. 2017

A meeting of the Economic Development Committee (EDC) of the Portland City
Council was held on Tuesday, October 3, 2017 at 5:30 p.m. in Room 209 of Portland
City Hall. Present from the Committee was its Chair Councilor David Brenerman and
members Councilors Pious Ali and Spencer Thibodeau. Also present from the City Council
was Mayor Ethan Strimling. Present from the City staff were Associate Corporation Counsel
Michael Goldman, Economic Development Director Greg Mitchell, and Senior Executive
Assistant Lori Paulette.

Item #1: Review and accept Minutes of previous meeting held on September 5,

2017.

On motion made and seconded, the Committee voted unanimously (3-0) to accept the
Minutes as published.

Item #2: Public hearing and vote on recommendation to City Council on the

Economic Development Committee’s proposed amendments to the City Tax Increment

Financing Policy.

Mr. Mitchell introduced this item as having first been reviewed by the EDC at its April
18, 2017, meeting and several meetings thereafter. He then summarized the proposed
Amendments as directed by this Committee for TIF projects using Credit Enhancement
Agreements (CEA). The proposed amendments are contained in the packet in redline and clean
versions, including:

- no changes to the City Green Building Code section;

- a new section added for State Prevailing Wage Requirement;




- a new section for Equal Employment Opportunities and Nondiscrimination;

- increasing the capture rate and term for Affordable Housing TIF projects to the
maximum allowed, or 30-years and up to a 75% capture;

- additional Reporting Requirements; and,

- housekeeping amendments.

Mr. Mitchell said that the EDC is recommending, instead of including a requirement for
participating in an apprentice and/or job training program in the TIF policy, that the City explore
creating an apprenticeship/internship program, not only for construction trades, but to address
other broader business needs in the community, utilizing funding from area-wide TIF districts.
TIF districts would need to be amended by the City Council and MDECD to include this as an
allowable use, which it is allowed under Maine State TIF statute.

Lastly, because of legal issues limiting employment to Portland residents, staff is
recommending the EDC have the City Manager and/or his/her designee undertake an analysis of
the costs associated with the City undertaking a Employment Disparity Study, with the results
provided to the EDC before a certain date.

Mayor Strimling said he appreciated the work done to date to get to this point. He had
hoped to have the apprentice program included in the TIF policy, but can further discuss at the
Council review, discussion, and vote.

Chair Brenerman opened the meeting for public comment.

Jason Shedlock, Executive Director of the Maine State Building & Construction Trades
Council, said that he appreciated the Committee’s work on this. He represents 5,000 working
men and women across the state, and the Council supports the proposed amendments for paying

State Prevailing Wage, Affordable Housing, and the EEO and study. It also supports



strengthening the Apprentice Program language, endorsing job training which would assist in the
State’s shortage of skilled labor.

Mr. Dale of Springvale, Maine supported the hiring of local residents.

Chair Brenerman, seeing no other public comment, closed the public comment session.

Councilor Ali made a motion to forward the proposed TIF policy amendments to the
Council for approval; Councilor Thibodeau seconded the motion.

Councilor Ali made a motion to add an additional amendment, along with Mayor
Strimling, specifically:

“(v) Participation in Apprentice and/or Job Training Program

The firms employed in the construction phase of a TIF-assisted project must
either participate in, or have one or more employees who participate in, an
apprenticeship program registered with and approved by the Maine or U.S.
Departments of Labor for the duration of the construction phase of the TIF-
assisted project.”

Councilor Thibodeau seconded the motion for discussion purposes.

Councilor Ali suggested that any business receiving TIF funding to participate in an
apprenticeship program, or hire someone who has gone through such a program.

Councilor Thibodeau appreciated the amendment, but having the other proposed
additional City-sponsored job training program, not only for construction trades, is a better
approach. He indicated that he would not support this proposed additional amendment.

Chair Brenerman said that he would not support the proposed additional amendment,
agreeing with Councilor Thibodeau on the proposed City job training program funding by area-
wide TIF Districts for construction and other training.

Chair Brenerman then asked for a vote on the amendment to the main motion and it failed

1-2 (Brenerman, Thibodeau).



Chair Brenerman asked for a vote on the main motion and it passed unanimously (3-0).

The Committee expressed their thanks to staff and those who participated in this
discussion to get to this point.

Chair Brenerman discussed the legal issues identified with hiring Portland residents,
veterans, minorities, etc., and that Corporation Counsel advised that an Employment Disparity
Study should be undertaken to determine if there is an issue. Once done, the Committee could
revisit the issue.

Councilor Thibodeau agreed that the study was warranted.

On motion made and seconded, the Committee voted unanimously to have the City
Manager and/or his/her designee undertake an analysis of the costs and benefits associated with
the City undertaking an Employment Disparity Study. The results of this analysis should be
provided to the EDC on or before January 2018.

Chair Brenerman asked about the Committee’s thoughts about a proposed workforce
training program.

Councilor Thibodeau said that he would need further guidance on a workforce training
program, including a budget.

Councilor Ali agreed, noting that he would also want further conversations with those in
the construction industry.

Mr. Mitchell said that staff can explore models and amend area-wide TIF Districts to
support funding. This could be part of this Committee’s work plan for next year.

A motion was then made and seconded to send a communication to the City Council
regarding the proposed Workforce Training Program and the use of area-wide municipal TIF

revenues to fund such a program, with the EDC to provide a recommendation to the City Council



for such a program and proposed amendments to area-wide TIF Districts to support the program.
This motion passed unanimously (3-0).

Item #3: Executive Session: Pursuant to 1 M.R.S.A. 405(6)(C), the Committee will

go into executive session to discuss real estate negotiations for the sale of City properties
listed below and provide guidance to staff:

a) 44 Hanover Street;
b) 55 Portland Street; and,
C) Riverside Street

Chair Brenerman asked if there was any public comment on the Committee going into
executive session. Seeing none, the public comment session was closed.

Chair Brenerman said that the Committee would first take up items (a) and (b), with the
City’s real estate brokers in attendance during this executive session.

Councilor Ali made a motion to go into executive session pursuant to 1 M.R.S.A.
405(6)(C) to discuss real estate negotiations and provide guidance to staff for:

(a) Sale of 44 Hanover Street; and

(b) Sale of 55 Portland Street.

Chair Brenerman seconded the motion and it passed at approximately 6:30. At
approximately 7:02, the Committee came out of executive session, and the City’s real estate
brokers left the meeting.

Councilor Ali then made a motion to go into executive session pursuant to 1 M.R.S.A.
405(6)(C) to discuss real estate negotiations and provide guidance to staff for:

(c) Sale of seven acres of City-owned property at Riverside Street.

Chair Brenerman seconded the motion and it passed unanimously at approximately 7:03.

At approximately 7:20, the Committee came out of executive session.



The Committee discussed meeting date options, and all agreed for meetings to be held on
November 15 and November 20, 2017. The meeting was then adjourned.

Respectfully, Lori Paulette



Economic Development Committee
October 24, 2017

A meeting of the Economic Development Committee (EDC) of the Portland City
Council was held on Tuesday, October 24, 2017 at 5:30 p.m. in Room 209 of Portland
City Hall. Present from the Committee was its Chair Councilor David Brenerman and
member Councilor Pious Ali; member Councilor Spencer Thibodeau could not be present.
Present from the City staff were Housing and Community Development Division Director
Mary Davis, Associate Corporation Counsel Michael Goldman, Economic Development
Director Greg Mitchell, and Senior Executive Assistant Lori Paulette.

Item #1: Review and accept Minutes of previous meeting held on September 19,

2017.

Chair Brenerman noted a typo on p. 2 at the bottom to change “affordability” to
“affordable”. On motion then made and seconded, the Committee voted unanimously to accept
the Minutes as amended.

Item #2: Review and vote to recommend to City Council Amendment to Downtown
TOD TIF to accommodate one new Affordable Housing TIF District.

Mr. Mitchell said that the City received an Affordable Housing (AH) TIF District
Application from Portland Housing Authority (PHA) for an affordable housing project at 58
Boyd Street for a term of 30 years and a 50% capture rate. Because this parcel is in the
Downtown TOD TIF, which is in year 3 of a 30-year term, the parcel needs to be taken out of the
Downtown TOD TIF and be a freestanding AH TIF district so that it can have a term of 30 years.
Mr. Mitchell noted that the 58 Boyd Street property is tax exempt, which will have no affect on
the Original Assessed Value (OAV) of the Downtown TOD District, and with it being .5 acres,

has a negligible effect on the overall acreage in the Downtown TOD TIF District. Therefore, the




proposed amendments, in redline version in the packet, are minimal. He also noted that the
EDC’s recommended TIF Policy Amendments are an Exhibit in the Downtown TOD TIF, which
Amendments are on the Council’s Agenda for November 6.

In response to Chair Brenerman, Mr. Mitchell said that the Downtown TOD TIF
geography abuts the Bayside TIF District; they are separate TIF Districts.

Chair Brenerman asked if there was any public comment. There being none, the public
comment session was closed.

Councilor Ali made a motion to forward this item to the City Council with a
recommendation for approval; Chair Brenerman seconded the motion and it passed unanimously.

Item #3: Review and vote to recommend to City Council establishment of

Affordable Housing TIF District located at 58 Boyd Street.

Ms. Davis summarized PHA’s proposed 58 Boyd Street AH project as constructing a 55-
unit multi-family apartment building on this site it owns. As part of the financing, PHA
submitted an AH TIF District application to the City, which, if approved, would be for a 30-year
term, with a 50% capture resulting in an average annual TIF revenue of $71,486 to be used to
offset project operating costs. The proposed project will become taxable. The remaining 50% of
the new taxes would go to the City General Fund. She then described the make-up of the 55-
units as being 44 affordable to households earning below 60% of Area Median Income (AMI)
and 11 will be market rate apartments. This meets the Council’s goal of access to efficient rental
that is affordable for working and low-income families. The City will also realize an average
annual tax sheltering savings of approximately $21,138.

Ms. Davis handed out the underwriter’s analysis of the project which supports the

recommendation for approval. If approved, this will assist PHA in its application to MSHA for



LIHTC with up to 5 points. She also noted that the Housing Committee met and supports it
HOME funding request.

Chair Brenerman asked where the TIF revenue funds show up in the pro forma, and Ms.
Davis indicated p. 16 of 20 as a revenue.

Chair Brenerman opened the meeting for public comment.

Mark Adelson, Executive Director of PHA, thanked the Committee for its support, noting
that AH TIF is an important resource for PHA.

Noting no further public comment, Chair Brenerman closed the public comment session.

Chair Brenerman said that this is an important step utilizing the proposed TIF Policy
Amendments to allow for AH TIFs to go for the maximum term of 30 years and at 75% capture
rate over those 30 years.

Councilor Ali made a motion to forward this to the City Council with a recommendation
for approval. Chair Brenerman seconded the motion and it passed unanimously.

Item #4: Review and vote to recommend to City Council establishment of an

Affordable Housing TIF District located at Deering Place — 61 Deering Street and 510

Cumberland Avenue.

Ms. Davis summarized this AH TIF application from Avesta noting that Avesta is
proposing to renovate and construct an 80-unit mixed-income rental housing development on this
site they own. As part of the financing, Avesta submitted an AH TIF District application, which,
if approved, would be for a 30-year term, with a 75% capture resulting in an average annual TIF
revenue of $147,981 to be used to offset project operating costs. The proposed project will
become taxable. The remaining 25% of the new taxes would go to the City General Fund. She
then described the make-up of the 80-units as 15 efficiency units, 40-1-bedroom units, 12 2-

bedroom units, and 13 3-bedroom units, which will be affordable to households earning 40%,



50% and 60% of AMI. This meets the Council’s goal of access to efficient rental that is
affordable for working and low-income families. The City will also realize an average annual
tax sheltering savings of approximately $43,519.

Ms. Davis handed out the underwriter’s analysis of the project which supports the
recommendation for approval. If approved, this will assist Avesta in its application to MSHA for
LIHTC with up to 6 points. She also noted that the Housing Committee met and supports it
HOME funding request.

Chair Brenerman asked, for both projects, if the underwriter noted any issues, as well as
differences in sources and uses of funds, and Ms. Davis indicated that the underwriter had no
issues and thought both projects were well done. They are different projects so have different
funding sources and revenues.

Chair Brenerman opened the meeting for public comment.

Patrick Hess of Avesta thanked the Committee for its consideration of this request,
particularly at a time when Portland needs this kind of housing. He appreciated the City’s
support.

Seeing no further public comment, Chair Brenerman closed the public comment session.

Chair Brenerman asked about affordable housing and market rate housing working
together in the same project, and Mr. Hess said that there are no problems; vacancy rates are
below 2%. They are mixed in together with no differences in finishes. He noted that 510
Cumberland will remain 14 units and Avesta will be renovating those.

Chair Brenerman said that this is another good use of AH TIFs.

Councilor Ali made a motion to forward this to the City Council with a recommendation

for approval. Chair Brenerman seconded the motion and it passed unanimously.



Item #5: Executive Session: Pursuant to 1 M.R.S.A. 405(6)(C), the Committee will
go into executive session to discuss real estate negotiations and provide quidance to staff
for:

a) Sale of 44 Hanover Street;
b)  Sale of 55 Portland Street; and
C) Sale of seven acres of City-owned property at Riverside Street.

Chair Brenerman asked if there was any public comment on the Committee going into
executive session. Seeing none, the public comment session was closed.

Chair Brenerman said that the Committee would first take up items (a) and (b), with the
City’s real estate brokers in attendance during this executive session.

Councilor Ali made a motion to go into executive session pursuant to 1 M.R.S.A.
405(6)(C) to discuss real estate negotiations and provide guidance to staff for:

(a) Sale of 44 Hanover Street; and

(b) Sale of 55 Portland Street.

Chair Brenerman seconded the motion and it passed at approximately 6:02. At
approximately 6:30, the Committee came out of executive session, and the City’s real estate
brokers left the meeting.

Councilor Ali then made a motion to go into executive session pursuant to 1 M.R.S.A.
405(6)(C) to discuss real estate negotiations and provide guidance to staff for:

(c) Sale of seven acres of City-owned property at Riverside Street.

Chair Brenerman seconded the motion and it passed unanimously at approximately 6:31.
At approximately 6:45, the Committee came out of executive session and the meeting adjourned.

Respectfully, Lori Paulette



Minutes

Economic Development Committee
November 28, 2017

A meeting of the Economic Development Committee (EDC) of the Portland City
Council was held on Tuesday, November 28, 2017 at 5:30 p.m. (meeting actually
started at 5:50) in Room 209 of Portland City Hall. Present from the Committee was
its Chair Councilor David Brenerman and member Councilor Pious Ali; Committee member
Councilor Spencer Thibodeau could not be present.  Also present from the City Council
were Councilors Jill Duson, Nick Mavodones, Belinda Ray, and Mayor Ethan Strimling.
Also present was Councilor-Elect Kim Cook. Present from the City staff were Port Director
Kathy Alves, Associate Corporation Counsel Michael Goldman, Economic Development
Director Greg Mitchell, Waterfront Coordinator William Needelman, Finance Director
Brendan O’Connell, and Senior Executive Assistant Lori Paulette.

Item #1: Public Hearing on Proposed Payment in Lieu of Services Policy for Non-

Profit Organizations and vote to recommend to the City Council.

Mr. O’Connell said that Portland does not currently have a PILOT policy. Various
PILOT Agreements have been negotiated in the past, with no policy in place. The draft policy
presented today does factor in what a non-profit provides to the community and is modeled after
Boston’s policy, noting most larger cities have such policies. There are five basic principles of
the draft policy: (1) participation is voluntary; (2) policy to be applied equally to all current and
future non-profits groups which have an assessed value of $2 Million or more; (3) PILOT
contributions should offset the cost of basic City services, generally at 25% of assessed value; (4)

includes a Services in Lieu of Taxes (SILOT) deduction up to 50%, which takes into




consideration community services provided by the non-profit; and, (5) the new PILOT formula
should be phased in over a 5-year period. He then described calculating such PILOT payments.

Mr. O’Connell said that there are about 40 non-profits with an assessed value over $2
Million, for a total $778 Million of exempt value for the 40. This $778 Million of value would
equate to a full tax of $15.8 Million, but 25% in the proposed PILOT policy would be $4.2
Million, then SILOT’s deduction could make it $2.1 Million off of these non-profits if they were
eligible for the full 50% reduction.

Councilor Ali asked about non-profits providing scholarships, and Mr. O’Connell said
that USM provides City employees 50% of tuition reimbursement. If it should reimburse City
residents, for example, perhaps the SILOT reduction would be at the high end of the scale at
50%.

Councilor Mavodones asked about Maine Law requiring PILOTSs, and Mr. O’Connell
said that nationwide there are no laws which require PILOT payments, Maine included. This is
voluntary and the proposed policy provides guidance to staff to encourage such payments.

Councilor Ray asked about incentives to participate, and Mr. O’Connell said that it would
be good public relations for the non-profits.

Chair Brenerman asked about the approved Purchase and Sale Agreements for Public
Works properties in Bayside, and Mr. Mitchell said that those Agreements do have a clause that
if the properties were sold to a non-profit, taxes would still continue to be paid.

Mayor Strimling asked if a non-profit requested a zone change, could the City require a
PILOT as part of the approval, and Mr. Goldman indicated that it could not. In the sale of

property, as in Bayside noted previously, the City can make it a condition of sale.



Mayor Strimling said that he generally favors this policy, but would like to see SILOT
uses fleshed out more.

Councilor Mavodones said that he would like to see the list of the 40 non-profits Mr.
O’Connell previously mentioned.

Chair Brenerman asked if this new policy would be applied to only new non-profits, and
Mr. O’Connell said that it would be applied to all, new and old, and phased in over 5 years.

Chair Brenerman then noted that Portland has a high percentage of exempt property from
paying taxes at 21% of the total value, and a policy like this would be good for Portland and
should be moved forward. He also agreed that a list of services for SILOT should be further
fleshed out.

Councilor Mavodones agreed, noting that although modeled after Boston, it needs to be
tailored for Portland.

Councilor Ray agreed with the direction this was going, and it is in support of City
Council Goals.

Councilor Elect Cook said that it would be interesting to compare those who currently
have PILOTSs to what they would contribute under the proposed policy.

Mayor Strimling asked about the 21% of tax-exempt property, particularly if the 4%
owned by the City was included, and Mr. O’Connell answered in the affirmative; however, the
$778 Million mentioned earlier does not include City property.

Mayor Strimling said that he liked the flexibility of the proposed policy.

Chair Brenerman then opened the meeting for public comment.

Sara of Cedar Street said that she appreciated the interest in this topic and asked if PILOT

funds can be earmarked.



George Rheault of Bayside noted that this is triggered by $2 Million or more of assessed
value. With the revaluation being considered for Portland, he asked about the future impacts to
the non-profits, noting that the policy may need another look at that time. He also noted that
those non-profits with grant funding for social services should be able to appeal because grants
get cut.

Noting no further public comment, Chair Brenerman closed the public comment session.

Mr. O’Connell said that normally the City does not like to earmark tax dollars.
Regarding the appeal process question, the non-profit can appeal as it would be voluntary.

Councilor Ray asked about the PILOTs now and how they were administered, and Mr.
O’Connell explained the process, including annually sending letters for those payments.

Councilor-Elect Cook asked about enforcement of this proposed PILOT policy, and Mr.
Goldman indicated that there is not a standard agreement in place at this time and would look at
other such policies.

Councilor Ali expressed concern for those non-profits receiving State and Federal Grants
and having those grants cut and their bottom line with a PILOT payment in place.

Councilor Duson noted an appeal process would be an option.

Chair Brenerman noted that this would be an item for next year’s EDC, and Committee’s
consensus was to table this to the next EDC.

Item #2: Public Hearing and vote to recommend to the City Council the purchase

and sale agreement for sale of City-owned property at 55 Portland Street.

Mr. Mitchell said that the EDC first started this process to sell Public Works Bayside
properties in January this year, with numerous public hearings that followed, including today’s.

He then described the property, and the new property line to be established in the back, where



parking will be. Access to the property for parking in the rear will be by an easement from the
future owner of 44 Hanover Street.

Mr. Mitchell said that Public Works Administration will continue to occupy this property
due to a delayed closing on the sale on or before December 31, 2018. This will give staff time to
renovate 212 Canco Road to make room for the Administrative Offices.

Mr. Mitchell said that 55 Portland Street is being sold as is, and sales proceeds will help
with the relocation.

Mayor Strimling asked about the 44 Hanover Street development, and Mr. Mitchell said
that the purchase and sale agreement is getting close to bring to the Council. The building will
remain intact and be renovated for smaller commercial/maker spaces.

Mayor Strimling questioned the delayed closing, noting that the buyer could walk. Mr,
Mitchell said that both the buyer and the City know the certainty to relocate the Administrative
Offices. The City can obtain bids for the work now, followed by construction through the
Summer and be ready for occupancy on or before December 31, 2018. Mr. Mitchell also noted
that there are standard provisions to terminate for both parties.

Mr. Goldman added that if the buyer walked, the City would retain the $100K deposit.

Councilor Duson asked about the work to be done at Canco Road to move the offices,
and Ms. Alves indicated that it was not major structural work and could be done by November or
the first of December.

In response to the Chair, Mr. Ciampi of CBRE/Boulos noted that there are risks for the
buyer, but the timing is such that it is good to move forward now.

Councilor-Elect Cook asked for confirmation that moving the lot line in the back would

not create a non-conforming lot, and Mr. Mitchell answered that it would not.



Chair Brenerman then opened the meeting for public comment.

George Rheault of Bayside asked about the Purington monument being moved, and
whether Zachau was a still a partner with Reiche. He also asked if any mechanical services were
shared with the next door Public Works property, and how many employees were there now at
55 Portland Street. Regarding expanded parking, he inquired if the basement floor had been
considered for additional parking.

Noting no further public comment, Chair Brenerman closed the public comment session.

Mr. Mitchell said that the Purington Monument will be relocated, and that Zachau is no
longer a part of this transaction. Regarding expanded parking, it is his understanding that the
basement had not been considered. He also noted that there are approximately 55 employees in
the building.

Ms. Alves noted that shared mechanical services is only a generator; everything else is
separate.

Mr. Mitchell said that both buyers have acknowledged this.

Councilor Ali made a motion to forward this to the City Council with a recommendation
that it be approved in substantial form as presented; Chair Brenerman seconded the motion.

Mayor Strimling said that he was comfortable with the deal and purchase price, but
expressed concerns for additional housing and was not sure Class B office is what was needed.

Councilor Duson said that she understands the need for housing, but the area needs
vibrant mixed use, noting that there is housing in the other sales.

Councilor Ray said that no one proposed housing for 55 Portland or 44 Hanover Street

due environmental issues that would make it cost prohibitive for housing development. She



agreed with the mixed uses for a vibrant area, and the foot traffic from these new uses will
provide for that.

Chair Brenerman agreed, noting that bids received for 55 Portland Street were for
continued use as office space. He also noted a previous attempt to sell 65 Hanover/52 Alder for
housing, the City received one bid for $1.00 due to the costs for housing redevelopment with
environmental issues.

Councilor Mavodones also agreed and would support this sale. The Committee spent
several months providing guidance to staff not to sell these properties for $1.00.

Seeing no further discussion, the Committee voted on the motion and it passed
unanimously 2-0.

Item #3: Staff presentation on Maine State Pier and Portland Ocean Terminal

Redevelopment Concept Plans. No public comment will be taken, at this time, on this item.

Mr. Needelman highlighted the concept for the vision for the future of the Maine State
Pier and Portland Ocean Terminal, with a concentration on the northerly end and noting overlaps
with Ocean Gateway. Staff was asked for a draft mission statement and a draft updated Policy
Statement, both of which are included in the packet. Mr. Needelman added that in 2009 there
was a public process where common themes emerged, as they do in the draft policy - for mixed
use, marine industrial/transportation use, fish/farmers’/public market, and street retail.

Mr. Needelman said that with Ready Brothers locating in the Maine State Pier in 2009,
they have become an anchor tenant, together with the increased cruise ship activity use of the
pier. In the past (2007), there was an RFP for mixed use, which brought two proposals for hotel,
event, and retail which did not go through. Since then, hotels have been built on the mainland of

the peninsula and are no longer considered on the pier.



Mr. Needelman continued saying with the draft new policy statement, together with a
proposed concept plan for a marketplace, staff is looking for feedback from the Committee. He
then showed slides of the concept of the marketplace, describing how it could be built with
covered sidewalks and open space intertwined, together with keeping the existing uses in mind
and working with the proposed concept. He also noted that the utility building would be
removed and relocated to provide for better vehicular and pedestrian circulation, and a new
security plan would be needed. Regarding the second floor with its 28,000 sg. ft. of space, the
concept is for offices, events, and meeting space.

Currently, vehicular and pedestrian circulation with the uses in place now are compatible,
and Mr. Needelman said that Casco Bay Lines is presently looking into queuing and parking for
improvements. With this proposed concept, uses have been selected to minimize parking
demand and additional parking needs should be from off site. Mr. Needelman described the 1%
floor access and circulation and proposed floor plan of the marketplace. He noted the mezzanine
level above the marketplace, and that this concept brings it back to its original design. Regarding
the marketplace, Mr. Needelman said that it should provide the types of goods and services that
are needed year round and would talk with Islanders in this regard.

Councilor Ali expressed concern with the traffic congestion, particularly with hotels and
Wex construction activities and increased traffic once they are completed. Ms. Alves said that
this concept plan at the POT is designed to be done to create more foot traffic and without
causing a lot more vehicular traffic.

Mr. Needelman indicated the design also includes adding a few parking space for a lot of

turnover daily, noting that this is a concept to take to the next level of development.



Councilor Mavodones said that this is a lot of good work, and liked where the concept
and scale are going, noting getting the property back to its origins, and agreed that further
exploration is needed to get to the next level of development. Managing traffic in the general
area is paramount as this will be a destination area for many.

Chair Brenerman said that this is the kind of thing neighbors are hoping for, and the
second floor use will be important. He suggested that there be a robust public process as this
goes forward.

Councilor Ray also liked the concept design and work done to date on this, and looked
forward to an integrated public process.

Mayor Strimling agreed, and noted that past public process should be noted for
background and history.

Councilors Ali and Duson also liked the concept and agreed that managing traffic will be
very important for the future of the area.

Mr. Needelman said that the next steps are to look at costs for development and
management models, as well as more design detail for the second floor. He appreciated the
feedback and would be back next year with more updates.

Mayor Strimling suggested a training center on the second floor as an option, and that
access to the water is also important with appropriate pedestrian circulation patterns.

Chair Brenerman, noting no further questions or comments, said that this will be an item
on next year’s work plan for this Committee.

Chair Brenerman closed saying that he enjoyed chairing this Committee and looked

forward to hearing about its work next year.



There being no further business, the meeting adjourned at approximately 8:15 p.m.

Respectfully, Lori Paulette
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MEMORANDUM

Economic Development Committee

FROM: Greg Mitchell, Economic Development Director

DATE: January 31, 2018

SUBJECT: Proposed Maine Mariners Commercial Space Lease located at 94 Free

Street and Spring Street Parking Garage Revenue Sharing Agreement
ONE SENTENCE SUMMARY
A space Lease and Parking Garage Revenue Sharing Agreement are proposed with the Maine

Mariners in the City owned Spring Street Parking Garage to support the start-up of an Eastern
Conference Hockey League (ECHL) Team

. BACKGROUND

Since the departure of the Portland Pirates, 2,415 square feet of available commercial ground
level space located at 94 Free Street has been marketed by City staff and a commercial broker
with very little commercial interest. Filling this space with the Maine Mariners supports the
start-up of the ECHL team to play their games at the Cross Insurance Arena.

Additionally, an Agreement to share Maine Mariner game day revenue is proposed similar to
the past City agreement with the Pirates, and current agreements with the Red Claws and Sea
Dogs.

Both the Lease and the Parking Garage Revenue Sharing Agreement have been negotiated
under the direction of the EDC during 2017.

INTENDED RESULT AND OR COUNCIL GOAL ADDRESSED

EDC and City Council approval of the Proposed Lease and Parking Garage Revenue Sharing
Agreement.

FINANCIAL IMPACT
Highlights of the 94 Free Street Space Lease include:

Term: Up to fifteen (15) years to match the Maine Mariners Lease at the Cross Insurance
Arena.

CITY OF PORTLAND/ECONOMIC DEVELOPMENT DEPT./389 CONGRESS ST./PORTLAND, ME 04101/(207) 874-8683



VII.

Rent: i. Years 1-3: $4,830 annually or $2.00 per square foot.
ii. Years 4-7: $12,075 annually or $4.00 per square foot.
i. Years 8-11: $14,490 annually or $6.00 per square foot.
ii. Years 12-15: $19,320 annually or $8.00 per square foot.

Parking: No employee parking is provided with this Lease. Any parking in the Spring Street
Parking Garage or other City facility will be at market rate.

Highlights of the Proposed Spring Street Parking Garage Revenue Sharing Agreement
include:

Term: Fifteen years to match the space Lease and Maine Mariners Lease with the Cross
Insurance Arena.

Fees: The game night parking rate is $8.00 per car for the 2018/2019 hockey season.
Thereafter, the game rate may be adjusted by mutual agreement.

Revenue Share: For the first seven (7) years, Maine Mariners to receive game day revenue
minus security and City staff expenses. Staring year eight (8), game day revenue will be the
lessor of the average Revenue Share for the sixth and seven year or all parking garage revenue
minus security and City staff expenses. This approach is designed to increase the City’s share
starting in year eight if game attendance increases from previous years six and seven.

Game Use of Garage: Team players, coaches, and staff will receive complimentary parking
passes for hockey related activities.

Season Tickets: Maine Mariners to provide the City four season tickets at no cost.

IV.STAFF ANALYSIS

Based upon the challenges of the leasing 94 Free Street space, City staff recommends
approval of the proposed Lease Agreement. Additionally, City staff recommends approval of
the proposed Spring Street Parking Garage Revenue Sharing Agreement on the basis of other
Portland sport team agreements.

. RECOMMENDATION

Staff recommends approval of both the proposed Lease and Parking Garage Revenue Sharing
Agreement.

LIST ATTACHMENTS

Proposed Lease
Proposed Parking Revenue Sharing Agreement

CITY OF PORTLAND/ECONOMIC DEVELOPMENT DEPT./389 CONGRESS ST./PORTLAND, ME 04101/(207) 874-8683



LEASE AGREEMENT

This Lease is made as of the _ day of , 2018, by and between
PORTLAND HOCKEY, LLC, a limited liability company organized and existing under
the laws of the State of Delaware, having a place of business at 94 Free Street, Portland
Maine (hercinafter referred to as “Tenant”), and CITY OF PORTLAND, a Maine
Municipality having its principal place of business at 389 Congress St., Portland, Maine
(hereinafter sometimes referred to as “Landlord” and sometimes as “City”).

WHEREAS, the Tenant owns an East Coast Hockey League team, which leases
use of the Cross Insurance Arena for practices, games and other team-related activities
under a Hockey Lease Agreement dated June 13, 2017 (“Hockey Lease”) between Tenant
and Cross Insurance Arena (A.K.A. Cumberland County Civic Center) of Portland,
Maine; and

WHEREAS, Tenant is in need of office space; and

WHEREAS, Landlord owns real property located at 94 Free Street, Portland,
Maine, which is a portion of the Spring Street Building/Garage described below (said
portion hereinafter referred to as “Premises”), and desires to lease said Premises to Tenant
upon certain terms and conditions set forth herein; and

WHEREAS, Landlord has sufficient right, title and interest in and to the real
property, together with the facilities, easements, rights, licenses, and privileges hereinafter
granted, and has full power and authority to enter into this Agreement in respect thereof;

NOW, THEREFORE, in consideration of the mutual covenants and considerations
herein contained, the sufficiency of which is hereby acknowledged, Landlord and Tenant
agree as follows:

1. Premises.

Landlord does hereby lease, demise and let unto Tenant certain portions of the City
Building/Garage at 94 Free Street in Portland, Maine, namely the 2,415+/- sq. ft.
office space on the first floor of said Garage generally depicted on the diagram
attached hereto as Exhibit A, incorporated herein by reference, subject to the
conditions and covenants hereinafter provided. Tenant agrees to accept the
Demised Premises in "as is" condition without representation or warranty by
Landlord as to its condition or fitness for a particular purpose.

2. Term.
a. The term of this Lease shall commence , (the

“Commencement Date”) and thereafter shall run concurrent with the term of
the Hockey Lease such that, subject to the early termination rights set forth




herein, this Agreement shall expire upon expiration or termination of the
Hockey Lease.

b. Any holding over by Tenant at the expiration or earlier termination of this Lease
or any extension thereof shall not constitute a renewal of the Lease, but at

Landlord’s election such holding over shall result in a tenancy-at-will from
month to month at the same rent in effect at the expiration of the Lease.

3. Rent.
a. For the first three years of the lease, the Tenant shall pay to the Landlord as
Annual Rent hereunder the sum of Four Thousand Eight Hundred Thirty
Dollars NNN ($4,830).

b. If the term of the lease is still in effect, the rent for years 4-15 shall be as set
forth in the schedule below:

i. Years4-7: $12,075 annually;
ii. Years 8-11: $14,490 annually;
iii. Years 12-15: $19,320 annually.

c. This annual rent shall be paid in advance on or before the 1% of each month in
twelve (12) monthly installments, and prorated for the fraction of any month.

4. Parking

No parking is included in this Lease. If Tenant’s employees desire to park in the
Spring Street Parking Garage, or any other City parking facility, they shall be responsible
for paying the applicable market rate for all such parking, subject to any other agreements
reached between the parties.

5. Obligations of Landlord.

The Landlord shall provide, at Landlord’s expense the following services:

a. Maintenance and repair of the roof, exterior walls and structure of the building
of which the Premises are a part, reasonable wear and tear, damage by fire
and other casualty only excepted. Provided, however, that if such
maintenance or repair is made necessary by fault or neglect of the Tenant or
the employees, contractors, agents or invitees of Tenant, such maintenance or
repair shall be at the expense of the Tenant and Tenant shall pay all costs
therefor.



b. Maintenance of any Building common areas and any exterior Building
grounds and all walkways, including snow and ice removal from the
Municipal Parking Garage.

c. If, during the term of the Lease, it becomes necessary to replace the HVAC
system existing in the Premises at the commencement of this Lease, Tenant
may do so in its discretion, and, if Tenant decides to do so, Landlord shall
contribute the lesser of 50% of documented expenses for a replacement
HVAC system or $5,000.00.

d. Except as specifically set forth herein, Landlord shall have no obligation to
maintain, repair, or replace any aspect of the Premises.

Obligations of Tenant.

The Tenant, at the Tenant’s sole expense shall:

a. Determine all zoning information and secure all necessary or required
permits and approvals for its proposed use of the Premises. Landlord makes
no representations or warranties as to the suitability of, or the ability to
obtain regulatory approval for the Premises for Tenant use.

b. Subject to Landlord’s obligations above, provide all HYAC Mechanical
Equipment and Fit-up Improvements and be responsible for the cost of any
modifications to existing mechanical equipment to serve the Premises along
with any fit-up improvements.

C. Submit any and all intended modifications to the Premises to Landlord for
its approval prior to commencement of work. Tenant agrees that all work
shall be completed in compliance with all applicable state and municipal
building codes and ordinances.

d. Maintain and keep in good repair (normal wear and tear and damage by fire
and other casualty excepted) all aspects of the Premises, including windows
and doors, air conditioning/heating system, plumbing, electrical and
communication lines, as well any portions of such utility systems used
exclusively for the Premises and located in the Building/Garage but outside
the Premises. Casualty damage to windows and doors shall be the
responsibility of the Tenant.

f. Properly bag and remove all trash and garbage.

g. Provide and be responsible for all cleaning and janitorial services within the
Premises (only), including the cleaning of exterior windows for the
Premises.



Pay and be responsible for all costs associated with utilities pertaining to
the Premises including but not limited to all expenses relating to its use of
telephone/communication services, internet, electricity, gas, heat, cooling,
water and sewer and any submeters required for those utilities.

Replace rugs and repaint the Premises if and when it chooses in its sole
discretion.

Tenant shall make no improvements to Premises without prior written
approval of Landlord.

Use of Premises.

During the term of this Lease, the Premises may be used by Tenant for office and
retail space and for no other purposes. Tenant must at all times comply with all
applicable federal, state, and local laws, ordinances, codes, regulations and other
requirements in its use of the Premises.

Assignment/Subletting.

Tenant shall not be permitted to assign this lease or sublet space without the express
written consent of Landlord.

Casualty Damage.

a.

If the Premises or any part thereof shall be destroyed or damaged by fire or
other unavoidable casualty not caused by the Tenant’s use of the Premises,
so that the same shall be thereby rendered unfit for use, then, and in such
case, the Rent hereinabove stated or a just and proportional part thereof,
according to the nature and extent of injuries sustained, shall be suspended
or abated, until the Premises shall have been put in proper condition for use
by Landlord. Provided, however, in the event that restoration is not
reasonably possible within ninety (90) days after the occurrence of such
damage or destruction, then either Landlord or Tenant shall have the right
to terminate this Lease by giving the other party written notice of such
termination within thirty (30) days after such damage or destruction, and
upon the giving of such notice, the term of this Lease shall cease and come
to an end as of the date of such damage or destruction and any unearned rent
shall be returned to Tenant.

Tenant shall be responsible for covering the equipment and supplies with
such property and casualty insurance as it deems necessary and Landlord
shall have no responsibility therefor. Tenant assumes all risk of damage,
loss or casualty to Tenant’s property, equipment and/or supplies while
located at the Premises, even if the cause of such damage is the result of the
negligent act or omission of Landlord, its officers or employees. Tenant
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shall defend, indemnify and hold the Landlord harmless from any claim
arising out of or relating to any damage, loss or casualty to its property,
equipment and/or supplies while at the Premises. Any casualty insurance
obtained by Tenant for its property, equipment or supplies at the Premises
shall include a waiver of subrogation against the Landlord.

Return of Premises; Trade Fixtures.

Tenant, at the expiration of the Lease term or earlier termination of this Lease, shall
peaceably yield up to Landlord the Premises including any renovations or leasehold
improvements installed by Tenant during the term hereof, in good repair in all
respects, reasonable use and wear and damage by fire and all other unavoidable
casualties excepted. Tenant shall have the right to remove all trade fixtures,
equipment and other personal property installed or placed by it at its expense in, on
or about the Premises; provided, however, all damage caused by or as a result of
such removal shall be repaired by Tenant.

Signage.

Tenant, at its sole expense, shall have the right to erect a sign on the Building
provided it obtains all necessary permits and approvals. Final design and location
of exterior signs shall be subject to Landlord’s written approval, which approval
shall not be unreasonably delayed or withheld, and shall be in accordance with all
local and state governmental laws, ordinances, codes and regulations.

Insurance.

The Tenant will maintain at all times during its use and occupancy of the Premises
adequate occurrence-based insurance coverage of not less than Two Million Dollars
($2,000,000) per occurrence for commercial general liability including personal
injury and property damage; workers compensation insurance in the amount
required by Maine law, including a waiver of subrogation rights; and occurrence-
based fire legal liability insurance in the minimum amount of Two Million Dollars
($2,000,000). The minimum limit may be satisfied through the use of primary and
excess/umbrella policies, provided that the excess/umbrella policies will not be
more restrictive than the primary policies.

The Tenant shall furnish the Landlord with certificates of insurance indicating
compliance with this paragraph in a form satisfactory to Landlord. The certificates
shall provide that the coverage may not be cancelled without thirty (30) days
advance notice of cancellation to the Landlord, and the Landlord shall be named as
an additional insured on all liability policies, but only to the extent caused by, or
resulting from, the negligent acts, operations, or omissions of Tenant, its officers,
agents, employees, invitees and/or contractors. Liability insurance coverage shall
also extend to damage, destruction, and injury to City-owned or City-leased
property and City personnel, to the extent caused by, or resulting from negligent
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acts, operations, or omissions of Tenant, its officers, agents, employees, invitees,
and/or contractors. Tenant shall be responsible for any and all deductible and self-
insured retentions under its policies. Tenant’s policies shall be primary and any of
Landlord’s insurance policies shall be noncontributory.

Indemnity.

a.

General. To the fullest extent permitted by law, Tenant shall at its own
expense defend, indemnify, and hold harmless the Landlord, its officers,
agents, and employees from and against any and all liability, claims,
damages, penalties, losses, expenses, or judgments, just or unjust, arising
from injury or death to any person, or damage to property sustained by
anyone (including but not limited to Landlord employees or property),
including but not limited to claims based upon violation of any
environmental law or regulation pertaining to hazardous substances, except
to the extent that such claims are caused by a negligent act or omission of
the Landlord, its officers, agents, servants or employees.

Tenant shall, at its own cost and expense, defend any and all suits or actions,
just or unjust, which may be brought against Landlord or in which Landlord
may be impleaded with others upon any such above-mentioned matter,
claim or claims, including claims of contractors, employees, laborers,
materialmen, and suppliers. In cases in which Landlord is a party, Landlord
shall have the right to participate at its own discretion and expense and no
such suit or action shall be settled without prior written consent of Landlord.
Such obligation of indemnity and defense shall not be construed to negate
nor abridge any other right of indemnification or contribution running to
Landlord which would otherwise exist.

Without limiting the foregoing, to the fullest extent permitted by law,
Tenant hereby agrees to assume all risk of injury, harm or damage to any
person or property (including but not limited to all risk of injury, harm or
damage to Tenant's officers, agents, employees, contractors, customers or
invitees or to their property) arising out of, during, or in connection with the
rental or use of the Premises or any portion thereof and the activities
hereunder which injury, harm or damage is alleged to be related to the
presence of mold at or in the Premises, and to defend, indemnify and hold
the Landlord harmless from any such liability, claims, damages, losses or
expenses.

Covenant against liens: Tenant shall not cause or permit any lien against
the Landlord’s property or any improvements thereto to arise out of or
accrue from any action or use thereof by Tenant and shall hold the Landlord
harmless therefrom; provided, however, that Tenant may in good faith
contest the validity of any alleged lien. Upon request of the Landlord,
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b)

Tenant shall post a bond warranting payment of any such lien in the event
Tenant contests such lien.

d. Survival. The Terms of this Section shall expressly survive the expiration
or termination of this Agreement.

Covenants of Landlord.

Landlord covenants that it is the owner in fee of the Premises and can and will
provide quiet enjoyment of the Premises during the original and any extended terms
of the Lease, and that the Lease is signed by a duly authorized individual.

Default.

The occurrence of any of the following shall be an event of default under this Lease
(each, an “Event of Default”):

i) Failure of a Party to perform any obligations or comply with any terms or
conditions under this Lease and such failure continues for a period of fifteen
(15) days from such Party’s receipt of written notice from the other Party;
provided, however, that if such failure to perform a material obligation is not
capable of being cured within fifteen (15) days from receipt of written notice,
then such period shall be extended, provided that the defaulting Party
commences to cure such failure within thirty (30) days and thereafter diligently
continues to cure such failure to completion.

ii) Either Party becomes insolvent or is a party to a bankruptcy, reorganization,
insolvency, liquidation, receivership, dissolution, winding-up or relief of
debtors, or any general assignment for the benefit of creditors or other similar
arrangement or any event occurs or proceedings are taken in any jurisdiction
with respect to the Party which has a similar effect.

Upon a party’s default and failure to cure, the other party shall have the right, at its
option, and in addition to any other remedies, to terminate this Lease by giving the
party in default written notice thereof and upon the giving of such notice, this Lease
and the term hereof shall cease.

Upon any termination of this Lease, Tenant shall quit and surrender to Landlord the
Premises in accordance with the provisions of hereof. If this lease is terminated due
to a Tenant uncured default, Tenant shall remain liable to Landlord for all Rent
accrued and unpaid up to the date of such termination, as well as all Rent for the
remainder of the term as and when it shall come due. Tenant shall pay all
reasonable costs, expenses, liabilities, losses, damages, fines, penalties, claims, and
demands, including reasonable attorneys’ and consultants’ fees, that are incurred
by Landlord in enforcing the provisions of this Lease.
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Notices.

Any notice required to be given under this Lease shall be in writing and
shall be hand-delivered or sent by U.S. certified mail, return receipt requested,
postage prepaid, addressed to the parties as stated below or such other address as
either party may designate in writing to which its future notices shall be sent.

To Tenant: To Landlord:

Portland Hockey, LLC City Manager

94 Free Street City of Portland
Portland, ME 04101 389 Congress Street
Attn: General Manager Portland, Maine 04101

cc: Parking Manager, same address
Corporation Counsel, same address.

Amendment.

Both parties hereto acknowledge and agree that they have not relied upon any
statements, representations, agreements or warrantees except such as are expressed
herein. The terms of this Lease may be modified or amended by the mutual assent
of the parties hereto; provided, however, that no such modification or amendment
to this Lease shall be binding until in writing and signed by both parties.

Inspection and Entry.

The Landlord and/or its agents, may, with reasonable notice, enter to view, show
and make any repairs or inspection of the Premises. The Landlord shall have the
right of immediate entry without notice in the event of any emergency or if the
Tenant fails to pay rent, commits waste, or otherwise fails to comply with terms
and conditions hereof.

Entire Agreement.

This Agreement contains the entire understanding of the Parties with respect to the
subject matter hereof and supersedes any and all prior agreements and
commitments with respect thereto. There are no oral or written understandings,
warranties, terms or conditions, and neither Party has relied upon any
representation, express or implied, not contained in this Agreement.

Severability.

Any term or provision of this Agreement that is or becomes invalid or
unenforceable in any situation in any jurisdiction shall not affect the validity or
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24,
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26.

enforceability of the remaining term and provisions of this Agreement or the
validity or enforceability of the offending term or provision in any other situation
or in any other jurisdiction.

Successors Bound.

The terms, covenants and agreements herein contained shall be for the benefit of
and be obligatory upon the heirs, successors and assigns of the respective parties
hereto.

Termination For Convenience.

Either party may terminate this Lease on one hundred eighty (180) days’ written
notice to the other. Upon the effective date of such notice, the Lease shall be
terminated with no further obligations hereunder.

Governing Law; jurisdiction.

This Lease shall be governed by and construed in accordance with the laws of the
State of Maine. All disputes hereunder which are not mutually resolved shall be
resolved by trial without a jury in the Courts of Cumberland County, State of
Maine.

Force Majeure.

Neither Tenant nor Landlord shall be deemed in violation of this Lease if it is
prevented from performing any of its obligations hereunder by reason of strikes,
boycotts, labor disputes, acts of God, war, acts of superior governmental authority
or other reason over which it has no control; provided, however, that the suspension
of performance shall be no longer than that required by the force majeure and the
party prevented from performance has given written notice thereof to the other

party.
Counterparts.

This Agreement may be signed in any number of counterparts, which, together,
shall represent a fully executed original as if signed by both Parties.

Non-Waiver.

No waiver of any breach of any one or more of the conditions of this Lease by the
Landlord or Tenant shall be deemed to imply or constitute a waiver of any
succeeding or other breach hereunder. Nothing in this Agreement constitutes a
waiver of any defense, immunity or limitation of liability that may be available to
the Landlord, or its officers, agents or employees under the Maine Tort Claims
Act (Title 14 M.R.S.A. 8101 et. seq.), and nothing in this Agreement shall



constitute a waiver of other privileges or immunities that may be available to the
Landlord.

IN WITNESS WHEREOF, the parties hereto have caused this Lease to be duly
executed as of the day and year first above written.

WITNESS: PORTLAND HOCKEY, LLC

By:

Name:

Its:

CITY OF PORTLAND

By:
Jon P. Jennings
Its City Manager
Approved as to form: Approved as to funds:
City Corporation Counsel's Office City Finance Director
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AGREEMENT BETWEEN THE
CITY OF PORTLAND
AND
PORTLAND HOCKEY, LLC
RE: PARKING AT SPRING STREET GARAGE

This AGREEMENT is made this day of , 2018, by and between

the CITY OF PORTLAND, a body politic and corporate with an address of 389 Congress
Street, Portland, Maine 03101 (hereinafter the "CITY"), and the PORTLAND HOCKEY,
LLC, a limited liability company, organized and existing under the laws of the State of
Delaware, having a place of business at 94 Free Street, Portland Maine (hereinafter the

"TEAM™).

WHEREAS, the TEAM is an East Coast Hockey League team leasing use of the Cross
Insurance Arena for practices, games and other TEAM-related activities under a Hockey Lease
Agreement dated June 13, 2017 (“Hockey Lease”) between TEAM and Cross Insurance Arena
(A.K.A. Cumberland County Civic Center) of Portland, Maine; and

WHEREAS, the CITY and TEAM are parties to a certain Lease Agreement dated

(the “Lease”) for certain space located at 94 Free Street, Portland, Maine, which is a
portion of the City